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Details
Other names HELPING HERTS HOMELESS, NORTH HERTS SANCTUARY
Status Registered
Legal form Charitable company
Company number 03471965
Registered 1998-09-18
Register View on the Charity Commission register
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Activities

Objects: TO RELIEVE POVERTY AND DISTRESS AMONGST PEOPLE WHO ARE HOMELESS BY:A)
THE PROVISION OF YEAR ROUND TEMPORARY ACCOMMODATIONB) THE PROVISION OF
SUPPORT AND FACILITIES THAT HELP AND ENCOURAGE HOMELESS PEOPLE TO ADDRESS THE
UNDERLYING REASONS FOR HOMELESSNESS IN PARTICULAR PERSONS EXPERIENCING DRUG
AND ALCOHOL DEPENDENCY, MENTAL HEALTH ISSUES, LEARNING DIFFICULTIES OR
INVOLVEMENT IN CRIMINAL ACTIVITY

Activities: Owner of a hostel which provides basic accommodation for relieving homelessness in North
Hertfordshire.Acts as a hub and donates funds to support the work of other charities involved in supporting
the homeless in Hertfordshire.
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Classification

Geography

Who: Other Charities Or Voluntary Bodies, The General Public/mankind

What: General Charitable Purposes, The Prevention Or Relief Of Poverty, Accommodation/housing

How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Other Charitable Activities

* Area of benefit: NORTH HERTFORDSHIRE

* Hertfordshire

Finances

Period end Income

2025-06-30 £37,678
2024-06-30 £59,886
2023-06-30 £33,580
2022-06-30 £39,248

2021-06-30 £37,859

Trustees

Expenditure

£24,134

£35,534

£18,872

£33,233

£28,693

Employees

Name

Elizabeth Poole
lan Paul Chapman
Katherine Bridge
Owain Paul Lister

peter warren
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HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 JUNE 2025

Directors and Trustees

Company secretary
Registered Charity number
Company number

Governing document

Objects per governing document

Registered office

Independent Examiner

Bankers

The directors of the charitable company (”the charity”) are its trustees for the purpose of
charity law and throughout this report are collectively referred to as the trustees. The
charitable company is managed by its trustees. The trustees serving during the year and
since the year end were as follows:

P L Warren
I P Chapman
O Lister

K Bridge

E Poole

R Robinson
1071610
03471965

Memorandum and Articles of Association dated 4 March 2010 as amended on 23 May
2022.

To relieve poverty and distress amongst people who are homeless by:
i) the provision of year round temporary accommodation

ii) the provision of support and facilities that help and encourage homeless people to
address the underlying reasons for homelessness, in particular persons experiencing drug
and alcohol dependency, mental health issues, learning difficulties or involvement in
criminal activity.

C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts, SG5 1DJ
Mark Hjertzen, H W Associates Limited, Portmill House, Portmill Lane
Hitchin, Herts, SG5 1DJ

CAF Bank Ltd
25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ

CCLA
Senator House, 85 Queen Victoria Street, London, EC4V 4ET



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)
TRUSTEES’ REPORT

FOR THE YEAR ENDED 30 JUNE 2025

The Legal and Administrative information set out on page 1 forms an integral part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The objectives of the Charity are set out in the governing documents — Memorandum & Articles of Association of Helping
Herts Homeless (previous name North Herts Sanctuary), incorporated 26" November 1997, as amended in 2005, 2010 and
2022.

During the year under review, the Charity was managed by a Board consisting of five trustees, supported by sub-committees
and volunteers including appropriately qualified volunteers to the company secretary and accountant role.

The Charity works with other charities, agencies and organisations in North Hertfordshire involved with homelessness and its
underlying causes.

PUBLIC BENEFIT

The Trustees hold homelessness at the centre of their approach to formulating the charity’s strategic objectives and associated
planning. In doing so, the Trustees refer to the guidance contained in the Charity Commission's general guidance on public
benefit when planning for the future. Through the work that the Charity undertakes in its service and support areas, it delivers
public benefit and serves a wide range of people, some of whom are vulnerable. As an organisation, the charity acknowledges
that the impact of its work may be limited in directly transforming the lives of those that find themselves homeless. The
charity recognises a year on year increase in homelessness and is aiming to expand its support to organisations striving to
address homelessness.

The charity is also aware that as it is not a registered provider, it cannot get direct access to government funding. Any
potential activities requiring such funding would therefore need to be undertaken in conjunction with a partner charity who is
a registered provider.

OBJECTIVES AND ACTIVITIES

The charities activities are centered in three main areas. Firstly, those arising from ownership of The Sanctuary building,
secondly, supporting partner organizations whose aims align with ours, and thirdly, fundraising to enable the work we do.

The Charity is currently the owner of The Sanctuary, a hostel, which provides basic facilities to accommodate and support
homeless individuals from Hertfordshire. The building will be maintained as appropriate to comply with landlords'
responsibilities. Future spending on Nightingale Road will be determined by the need to maintain the building and preserve its
value as an asset. Consideration is also given to longer term future use and economic viability. The charity acts, along with
the current tenant, One YMCA as the public face of the North Herts Sanctuary in the local community.

As noted the Charity is not a registered provider so to maximise the use of the building it is let to a charity that is a registered
provider for both accommodation and services to the homeless in return for rent set at below market value. During the period
of this report the tenancy has remained with One YMCA.

Supporting partner organisations. The Charity acts as a hub to provide funding and donations in kind (clothing, provisions and
bedding etc) to support the work of other charities involved supporting the homeless across Hertfordshire. This is an area the
charity is actively working to develop.

The charity aims to maximise the fundraising potential which arises from a hard working team of volunteers, which organises
several events each year, and our established profile in the local area which continues to attract donations from private
individuals, trusts and other organisations.

ACHIEVEMENTS AND PERFORMANCE

Structure and Management

The charity has a settled board consisting of five trustees in place for two years. The board is supported by appropriately
qualified volunteers to help with accountancy and company secretarial duties. Regular board meetings are held with more
focused meetings for specific topics. There are sub committees for fundraising, communications and the management of
social media.

We have continued our focus on improving our communications with members, partners, local authorities and donors. This is
achieved through The Bulletin, our periodic newsletter which is circulated by post, by email and at events. Some of the



Trustees have visited our partner charities to see the work they do and develop relationships with these organisations’ senior
management. We have regular communication and meetings with our tenant; One YMCA.

During the period the trustees took legal advice on how best to formalize our relationship with One YMCA to enable the
development of our site to take place. It was concluded that it was in our best interests to remain as an independent charity but
work towards a strong & close working relationship. It was considered this would best serve our continuing and developing
relationships with other charities.

Supporting Partner Charities

We continue to support partner charities across Hertfordshire including One YMCA, Herts Young Homeless, Resolve, New
Hope Watford and Keystage Housing. The trustees have visited these charities and met senior management to develop an
understanding of the important work that they do and to develop good relationships. We also see the work that we fund and
meet some of the beneficiaries allowing us to confirm that the funds we provide are used for their intended purpose.

We recognised that our funds had grown over the previous few years and increased knowledge about our partners has allowed
us to more than double the total amount of money distributed with confidence.

We also increased our loan to the maximum permitted to The Black Squirrel Credit Union who work locally with people
whose circumstances prevent them getting personal loans from conventional providers. Commonly such loans would be used
to prevent homelessness.

The North Herts Sanctuary

The Sanctuary provides much needed accommodation and support services to five residents. One YMCA operates these
services from the building under a rolling lease. They also provide any necessary building maintenance. We retain significant
reserves against possible expenditure on the property. These are invested with COIF Bank so as to earn interest.

We are discussing flood prevention and flood damage mitigation with Herts County Council who are doing some
improvement works near our site. We also updated flood prevention measures at the building and these were carried out as a
donation in kind by the specialist installer.

The Charity has recognised that whilst the building provides serviceable accommodation and ancillary areas, the condition
and layout of the building does not meet current government standards. The Charity therefore has a continuing priority to find
a way in which the building can be brought up to these standards to ensure continued use as accommodation for homeless
people. The potential costs and skills required mean the Charity will need to find enabling partners which may lead to
fundamental changes for the Charity. We will take appropriate advice to ensure this is done in compliance with charity law
and our memorandum and articles of association.

At the beginning of the reporting period it was understood that funding was in place to redevelop The Sanctuary site from
sources including national & local government, One YMCA and ourselves. In addition we would have enabled the works by
granting a long term lease to One YMCA. Planning permission for a purpose built 23 bed hostel had been obtained and it had
been hoped work would start in the autumn of 2024.

In summer 2024 Homes England, the majority funder withdrew from the scheme as their priorities changed due to reasons
beyond our control. The other funders were not able to replace the money so the development was put on hold. We were
informed that funding could be reinstated from future funding rounds during 2025 and we are constantly monitoring progress
through our partner One YMCA with every intention that the development will take place.

Fundraising

The Charity's fundraising activities via events and regular donations continue. Events not only raise money but increase our
profile in North Hertfordshire where we are able to maintain a strong reputation. Fundraising enables us to give grants to
partner charities who share our focus on homelessness and the prevention of homelessness.

Events included the annual quiz, carol singing outside a supermarket, a raffle and a concert in a local church.

FINANCIAL REVIEW & PROPERTY REPORT

The period under review has produced another strong financial performance. Annual income corresponded closely to the previous
year, as did expenditure over the same period.

The trustees’ attention has again concentrated on the options to redevelop the site of the North Herts Sanctuary. The board has
worked conscientiously to use its funds effectively, and managed to fulfil its main mission objectives. Support for the charity in its
various forms has remained strong in the local community.

HHH revenue is derived from three main sources — donations (individuals, faith groups and business organisations), fund-raising
events, and via rent received from our building under the tenancy agreement with One YMCA. Annual income remained constant,
ignoring an exceptional one-off payment from the previous year. An increasing proportion of our donations now comes from online
sources, mainly through Just Giving. The use of a card reader linked to a SumUp account helps considerably at events and
collections, and reduces the amount of cash handled.

Expenditure was comparable with the previous year, with minimal outlay on maintenance /improvement of the building until its future
is decided. The main emphasis on spending, we are pleased to say, was providing grants to support our partners and associates to fulfil



one of our Charity’s prime charitable aims. In the period 2024-25 the total grants distributed by the charity increased significantly to
nearly £16,000. This supported projects and necessary costs incurred in helping residents and clients with non-budgeted expenditure.

Overall, we have still produced a useable surplus for the year. Some of this has been used to increase our holding in the C.O.L.F. fund
at a favourable interest rate. This is used as the Sanctuary Reserve, intended to be invested in The Sanctuary site once the right
opportunity arises.

Looking forward, the Board of trustees are confident that the Charity’s financial position will remain stable.
RESERVES POLICY

Unrestricted funds amount to £608,775. This is represented by:
A general reserve for fundraising activities supporting homeless amounting to £118,511.

A designated property fund amounting to £356,684. This enables us to maintain or develop our present building. The board
continues to consider options for the future of the property.

The property is held at market value and the increase in valuation is held in a reserve amounting to £133,580.

POST REPORT PERIOD UPDATE AND PLANS FOR THE FUTURE

The charity continues to be mindful of developing new and existing relationships, the need to seek more funding and of
finding a sustainable future for The Sanctuary.

Fundraising efforts will continue as the backbone of the Charity and to raise awareness of local homelessness and ensure we
have money to distribute to our partners.

One YMCA has recently started discussions with Homes England about funding to redevelop The Sanctuary site so there is
optimism that work could commence in 2026.

Peter Warren, our longest standing trustee, has decided he will step down as treasurer and trustee at the next AGM. Peter is a
long standing member of the Charity and will be very much missed. The board has started the process to recruit one or more
replacements and hope this will bring new skills and ideas to develop the Charity.

RISK MANAGEMENT

The Trustees continue to keep the risks of running the Charity under review. Regular board meetings provide the opportunity
to discuss and resolve any concerns.

The Trustees are in the process of verifying their identities with Companies House as required under the Economic Crime and
Corporate Transparency Act (ECCTA) 2023.

The Charity has Public Liability Insurance and the main asset, the building and site at 25 Nightingale Road, Hitchin, is
appropriately insured. We continue to make enquiries with local and national government bodies to establish where
responsibilities lie in respect of preventing flooding and to then ensure these responsibilities are fulfilled.

We will appoint law firms as appropriate to ensure any changes to the Charity or our assets are made in accordance with
Charity and other relevant legislation.

INDEPENDENT EXAMINER

Mark Hjertzen of HW Associates Limited has been appointed as Independent Examiner by the Trustees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies and with the Statement of Recommended Practice (SORP) (FRS102): Accounting and Reporting by
Charities.

Approved by the trustees and signed on their behalf by:

Owain Lister
Chair
Dated:



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF HELPING HERTS HOMELESS (previous name North Herts Sanctuary)

I report to the Trustees on my examination of the accounts of helping North Herts Sanctuary (working as Helping Herts
Homeless) (the charity) for the year ended 30 June 2025.

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of the Charities Act
2011. My independent examiner's work has been undertaken so that I might state to the charitable company's trustees
those matters I am required to state to them in an independent examiner's report and for no other purpose. To the fullest
extent permitted by law, I do not accept or assume responsibility to anyone other than the charitable company, the
charitable company's members as a body and the charitable company's trustees as a body, for my independent examiner's
work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the Board of Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, I report in respect of my examination of the charity’s accounts carried out under
section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. The members have not required the
company to obtain an audit in accordance with section 476 of the Companies Act 2006. The Trustees’ acknowledge their
responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of
accounts.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report to enable a proper understanding of the accounts to be reached.

Mark Hjertzen BA FCA

H W Associates Limited
Portmill House

Portmill Lane

Hitchin

Herts

SG5 1DJ

Dated:



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 JUNE 2025

Unrestricted  Restricted Total Total
Funds Funds 2025 2024
Notes £ £ £ £
Note 14
Income from:
Donations 11,029 - 11,029 12,132
Other trading activities — fund raising 7,041 - 7,041 7,190
Investment income — interest receivable 7,504 - 7,504 5,498
Investment income — rent receivable 12,000 B 12,000 12,000
Investment income — dividend income 104 - 104 102
Exceptional income - B - 22,964
Total 37,678 - 37,678 59,886
Expenditure on:
Raising funds 3,038 - 3,038 3,463
Charitable activities 2 18,626 - 18,626 14,208
Other costs 3 2,469 - 2,469 6,681
Total 24,134 - 24,134 24,352
Net income/(expenditure) 13,545 - 13,545 35,534
Ofther recognised gains/(losses):
Gains/(losses) on investments - - - -
Net movement in funds 13,545 - 13,545 35,534
Reconciliation of funds:
Total funds brought forward 595,230 - 595,230 559,696
Total funds carried forward 608,775 - 608,775 595,230

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from ongoing activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

BALANCE SHEET
AS AT 30 JUNE 2025
2025 2024
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 - -
Investment Property 7 400,000 400,000
Investments 8 15,000 10,404
CURRENT ASSETS
Debtors 9 46 2,121
Cash at bank and in hand 194,979 183,856
195,025 185,977
CREDITORS: amounts falling due within 10 (1,250) (1,151)
one year
NET CURRENT ASSETS 193,775 184,826
TOTAL ASSETS LESS CURRENT LIABILITIES 608,775 595,230
FUNDS
Unrestricted Funds
General 11 118,511 111,459
Designated property fund 11 356,684 350,191
Revaluation reserve 11 133,580 133,580
TOTAL FUNDS 12 608,775 595,230

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 30 June 2025. No member of the company has deposited a notice, pursuant to
section 476, requiring an audit of these accounts.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the
company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime.

The financial statements were approved by the trustees and authorised for issue on 10 February 2025 and are signed on
its behalf by:

Owain Lister
Trustee
Company Registration No 03471965



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NP RO HETN RO £ (BN R NCRER sanctuary)

FOR THE YEAR ENDED 30 JUNE 2025
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

1.6

Tangible fixed assets and depreciation

—Tangiblc fixed assels arc imitiaily measured al cost and Subsequently measured al cost or varuation, net of

1
1.1

1.2

1.7

1.8

1.9

13

14

1.10

1.5

depreciation and any impairment losses.

Accounting policies
Properties whose fair value can be measured reliably are held under the revaluation model and are carried at a

rev@ompanytatybandoinfiermitionvalue at the date of valuation less any subsequent accumulated depreciation
and\suthldeetst Saoomantyitéd onfpagrarchielps nes Haite Fomelhss Joifs thotavatacdibpddinismikad byl Iguesastdersd toporated
be theiinglarktanalWales. The registered office is C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts,

SGS5 1DJ. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
Depreuibtion is provided at rates calculated to write off the cost of each asset, on a straight-line basis, over its
expected useful life, as follows:

Basis of preparation
Coilipatersounts have been prepared in accordayesrsvith the charity’s Memorandum and Articles of Association, the
E &Bmgﬁples Act 2006 and “Accountmg and j?gglrging by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reportmg Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016). The charity
is a Public Benefit Entity as defined by FRS 102.

g taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not
to prepare a ment of Cash Flows.
Investment properties are measured at fair value at the balance sheet date.
The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest £.
Fixed asset investments

InvEBEnaReOURtsiaveL et fRRAERC durdgid theb Mg sRMfscRRVERESR: 1B3difipdctuinalida thpsianation of
losbeaehplt pronssthehie RringiRakacgoptingpaticicsadorisdhae stons beAddVand any impairment losses or

reversals of impairment losses are recognised immediately in profit or loss.
The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended

Practice which permits the analysis of incoming resources and resources expended by natural categories rather than
Fung Aeconpting
Unrestricted funds These are funds which can be used in accordance with the charitable objects at the
discretion of the trustees.

DI e confident %‘a?%ﬁeasﬁa Egﬁi@%}&%f&&?ﬁnﬁvélisf}n]@ems‘a?s&1&%5%1%ﬁéy§znthﬁe%§tﬁ%é EEsceable

future gnd that the account? FicHEbe 8%8d on a gojng concern basis
Restrtzlzl:teg funds ese are fun that can (%”nl1 %e use(FtLor particular restricted purposes within the
ob]ects of the Charity. Restrictions arise when specified by the donor or when
Incoming resources funds are raised for particular restricted purposes.

Fuflfieemseplanation of the nature and purpose of each fund is given in the notes to the financial statements.
Income is included in the Statement of Financial Activities when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy. Gift Aid reclaims are recognised on receipt.

Taxationst receivable

Interest receivable is included in the financial statements on, an accruals basis
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section

256nftheaxation ah G rargsable Gains Act 1992 to the extent that these are applied to its charitable objects.

Donated services and facilities are included in the Statement of Financial Activities where the benefit is reasonably
quantifiable and measurable.

Expenditure

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category.

HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

2M75 2004



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

6 Tangible fixed assets

Cost or valuation
At 1 July 2024

At 30 June 2025

Depreciation
At 1 July 2024

At 30 June 2025

Net book value
At 30 June 2025

At 30 June 2024

7 Investment Property

Investment Property

Plant & Totals
machinery
etc

£ £

49,408 49,408

49,408 49,408

49,408 49,408

49,408 49,408

2025 2024

£ £

400,000 400,000

The property at 25 Nightingale Road, Hitchin is held at a market value of £400,000 based on a valuation by a local

property consultant on 2nd May 2019.

8 Fixed asset investments

Other investments other than loans

Movements in non-current investments

Carrying amount
At 1 July 2024
Additions

At 30 June 2025

2025 2024

£ £

15,000 10,404

15,000 10,404

Other Totals
investments
other than
loans

£ £

10,404 10,404

4,596 4,596

15,000 15,000




HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

9  Debtors 2025 2024
£ £
Prepayments 46 121
Accrued income B 2,000
46 2,121
10  Creditors: amounts falling due within one year 2025 2024
£ £
Accruals 1,250 1,151
1,250 1,151

11 Movement in funds — year ended 30 June 2025
B/fwd. 1 July Income  Expenditure Transfer C/fwd. 30
2024 June 2025
£ £ £ £ £

Unrestricted funds

General 111,459 25,678 (18,626) - 118,511
Designated property fund 350,191 12,000 (5,507) - 356,684
Revaluation reserve 133,580 - - - 133,580
Total funds 595,230 37,678 (24,134) - 608,775

Movement in funds — year ended 30 June 2024
B/fwd. 1 July Income  Expenditure Transfer C/fwd. 30
2023 June 2024
£ £ £ £ £

Unrestricted funds

General 77,781 47,886 (14,208) - 111,459
Designated property fund 348,335 12,000 (10,144) - 350,191
Revaluation reserve 133,580 - - - 133,580
Total funds 559,696 59,886 (24,352) - 595,230




HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

12

13

Analysis of Net Assets between Funds
year ended 30 June 2025

Tangible fixed assets
Investment Property
Investments — non-current
Debtors

Investments — current
Cash at bank and in hand

Creditors: amounts falling due within one year

year ended 30 June 2024

Tangible fixed assets

Investment Property

Investments — non-current

Debtors

Investments - current

Cash at bank and in hand

Creditors: amounts falling due within one year

Volunteers and donated goods and services

Unrestricted funds

Designated Revaluation
General property reserve Total
£ £ £ £
- 266,420 133,580 400,000
15,000 - - 15,000
46 - - 46
104,716 90,264 - 194,979
(1,250) - - (1,250)
118,511 356,684 133,580 608,775
- 266,420 133,580 400,000
10,404 - - 10,404
2,121 - - 2,121
100,085 83,771 - 183,856
(1,151) - - (1,151)
111,459 350,191 133,580 593,230

The role and contribution of volunteers is described in the trustees’ report. No goods and services donated by
volunteers and supporters have been recognised in these accounts because they are not reasonably quantifiable and

measurable.
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Statement of Financial Activities (comparative year)

The full comparative figures for the year ended 30 June 2024 are shown below:

Unrestricted Restricted Total
Funds Fund 2024
£ £ £
Income from:
Donations 12,132 - 12,132
Other trading activities — fund raising 7,190 - 7,190
Investment income — interest receivable 5,498 - 5,498
Investment income — rent receivable 12,000 - 12,000
Investment income — dividend income 102 - 102
Exceptional income 22,964 - 22,964
Total 59,886 - 59,886
Expenditure on:
Raising funds 3,463 - 3,463
Charitable activities 2 14,208 - 14,208
Other costs 3 6,681 - 6,681
Total 24,352 - 24,352
Net income/(expenditure) and net movement in
funds 35,534 - 35,534
Other recognized gains/(losses):
Gain/(losses) on investments - - -
Reconciliation of funds:
Total funds brought forward 559,696 - 559,696
Total funds carried forward 595,230 - 595,230
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HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 JUNE 2024

Directors and Trustees

Company secretary
Registered Charity number
Company number

Governing document

Objects per governing document

Registered office

Independent Examiner

Bankers

The directors of the charitable company ("the charity™) are its trustecs for the purpose of
charity law and throughout this report are collectively referred to as the trustees. The
charitable company is managed by its trustees. The trustees serving during the year and since
the year end were as follows:

P L Warren
[ P Chapman
O Lister

K Bridge

E Poole

R Robinson (Appointed 15% May 2024)
1071610
03471965

Memorandum and Articles of Association dated 4 March 2010 as amended on 23 May
2022,

To relieve poverty and distress amongst people who are homeless by:
i} the provision of year round temporary accommodation

ii) the provision of support and facilities that help and encourage homeless people to address
the underlying reasons for homelessness, in particular persons experiencing drug and alcohol
dependency, mental health issues, learning difficulties or involvement in criminal activity.

C/0 HW Associates, Portmill House, Portmill Lane, Hitchin, Herts, SG5 1DJ
Mark Hjertzen, H W Associates Limited, Portmill House, Portmill Lane
Hitchin, Herts, SG35 1DJ

CAF Bank Ltd
25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 41Q

CCLA
Senator House, 85 Queen Victoria Street, London, EC4V 4ET



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)
TRUSTEES’ REPORT

FOR THE YEAR ENDED 30 JUNE 2024

The Legal and Administrative information set out on page 1 forms an integral part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The objectives of the Charity are set out in the governing documents — Memorandum & Articles of Association of Helping

Herts Homeless (previous name Noirth Herts Sanctuary), incorporated 26" November 1997, as amended in 2005, 2010 and
2022.

During the year under review, the Charity was managed by a Board consisting of five trustees, supported by sub-committees
and volunteers. We have appointed appropriately qualified volunteers to the company secretary and accountant role.

The Charity works with other charities, agencies and organisations in North Hertfordshire involved with homelessness and its
underlying causes.

PUBLIC BENEFIT

The Trustees hold homelessness at the centre of their approach to formulating the charity’s strategic objectives and associated
planning. In doing so, the Trustees refer to the guidance contained in the Charity Cemmission's general guidance on public
benefit when planning for the future. Through the work that the Charity undertakes in its service and support areas, it delivers
public benefit and serves a wide range of people, some of whom are vulnerable. As an organisation, the charity acknowledges
that the impact of its work may be limited in directly transforming the lives of those that find themselves homeiess. However,
we support other organizations who provide direct benefit to those who are in danger or are in danger of becoming homeless.
The charity recognises a year on year increase in homelessness and is aiming to expand its support to organisations striving to
address homelessness.

The charity is also aware that as it is not a registered provider, it cannot get direct access to government funding. Any potential
activities requiring such funding would therefore need to be undertaken in conjunciion with a partner charity who is a registered
provider.

OBJECTIVES AND ACTIVITIES

The charities activities are centered in three main areas. Firstly, those arising from ownership of The Sanctuary building,
secondly supporting partner organizations whose aims align with ours and thirdly fundraising to enable the work we do.

The charity currently is the owner of the Sanctuary, a hostel, which provides basic facilities to accommodate and support
homeless individuals from Hertfordshire. The building will be maintained as appropriate to comply with landlords’
responsibilities. Future spending on Nightingale Road will be determined by the need to maintain the building and preserve its
value as an asset. The charity acts, along with the current tenant, One YMCA as the public face of the North Herts Sanctuary
in the local community.

As noted the charity is not a registered provider 50 to maximise the use of the building it is let to a charity that is a registered
provider for both accommodation and services to the homeless in return for rent set at below market value. During the period
of this report the tenancy has remained with One YMCA.

Supporting partner organisations. The charity acts as a hub to provide funding and donations in kind (clothing, provisions and
bedding etc) to support the work of other charities involved in supporting the homeless across Hertfordshire. This is an area
the charity needs to and is actively working to develop.

ACHIEVEMENTS AND PERFORMANCE
Structure and Management

During the previous reporting period up to June 2023 there were a number of changes on the board. This new board consisting
of five trustees has consolidated through this period with regular board meetings along with more focused meetings for specific
topics. We continue to review the management and structure with the development of focused committees for fundraising,
communications and the management of social media. We have recruited appropriately qualified volunteers to help with
accountancy and company secretarial duties.



We have continued our focus on improving our communications with members, partners, local authorities and donors.

During the period the trustees took legal advice on how best to formalize our relationship with One YMCA to enable the
development of our site to take place. It was concluded that it was in our best interests to remain as an independent charity but
work towards a strong & close working relationship. It was considered this would best serve our continuing and developing
relationships with other charities.

The North Herts Sanctuary

The Sanctuary provides much needed accommodation and support services to five residents. One YMCA continue to provide
these services under a rolling lease. They also provide necessary any building maintenance.

The charity has recognised that whilst the building provides serviceable accommodation and ancillary arcas the condition and
layout of the building does not meet current government standards. The charity therefore has a continuing priority to find a way
in which the building can be brought up to these standards to ensure continued use as accommeodation for homeless people. The
potential costs and skills required mean the charity will need to find enabling partners which may lead to fundamental changes
for the charity. We will take appropriate advice to ensure this is done in compliance with charity law and our memorandum and
articles of association. During this reporting period we had discussions with a number of potential partner charities and involved
the local authority and local councilors to understand what options were available.

After consideration the charity selected One YMCA as preferred pariner and we are pleased to say this this relationship has
been successfully developed over the period.

In August 2023 an opportunity arose where One YMCA and the local authorities made a bid for government funding to develop
a new purpose-built hostel on our site. This was received favorably with the possibility of circa 75% of the required funds being
granted. The charity was behind bid subject to legal and other agreements. A condition of funding would be that One YMCA
would have full control over the [and for a significant period of time. The trustees were keen to retain a connection with the site
which has been such a fundamental part of the charity. It was agreed this could be done with a long lease. Other keys to getting
funding were obtaining full planning permission, the full funding being available and timescales for the building being ready
for occupation. All partners worked towards this and at the end of the reporting period the full funding including a significant
amount from HHH was available, a draft lease was well advanced, the decision on the full planning application (submitted in
Nov 23} was expected imminently and the required timescales were achievable with an intended start in Nov 24,

Works arising from the flood in summer 2021 were very close to completion when a further, more minor, flood occurred in
September 2023. The remaining work was completed whilst the later damage was assessed. After consideration it was agreed
that the insurers would make a cash settlement of the claim and an amount was agreed.

Fundraising

The charities fundraising activities via events and regular donations continues. Events not only raise money but increase our
profile in North Hertfordshire where we are able to maintain a strong reputation. Fundraising enables us to give grants to partner
charities who share our focus on homelessness and the prevention of homelessness. It has also given us significant financial
strength and reserves against possible expenditure on the property.

Events included the annual quiz, carol singing outside a supermarket, a Coronation raffle and a concert in a local church,

FINANCIAL REVIEW & PROPERTY REPORT

The period under review has produced a strong financial performance. Annual income improved considerably while corresponding
expenditure was slightly higher.

The trustees’ attention on 23/24 has concentrated on a proposed redevelopment of the site of the North Herts Sanctuary. Funding was
obtained by our partner OneYMCA and other stakeholders from Homes England to replace the current building with a new hostel.
Nevertheless the board has worked censcientiously, and managed to fulfil its main mission objectives. General support from our
local community has remained strong,

HHH revenue is derived from three main sources — donations [individuals, faith groups and organisations], fund-raising events, and
via rent received from our building under the tenancy agreement. Annual income increased considerably, partly due to a one-off
payment relating to a settlement for previous flood damage. An increasing proportion of our donations comes from online sources,
mainly Just Giving. The SumUp account linked to a card reader helps considerably at events, and reduces the amount of cash
handled.

Expenditure was comparable with the previous year, with less outlay on maintenance /improvement unti] the future of the building is
decided. The main emphasis on spending, we are pleased fo say, was providing grants to support our partners and associates to fulfil
one of our charity’s prime aims. Thus HHH provided grants totaling nearly £9,000 to support projects and necessary costs incurred in
helping residents and clients with non-budgeted expenditure,



Overall, we have still produced a useable surplus for the year, allowing us to fund more opportunities to help the local homeless in the
immediate future. Together with the generous support from the local community, we have the financial flexibility to sustain our work.

RESERVES POLICY

Unrestricted funds amount to £595,230. This is represented by:
A general reserve for fundraising activities supporting homeless amounting to £111,459.

A designated property fund amounting to £350,191. This will enable us to maintain or develop our present building. The

board are currently considering options for the property for when the replacement purpose-built hostel is ready for occupancy.

The property is held at market value and the increase in vaiuation is held in a reserve amounting to £133,580.

POST REPORT PERIOD UPDATE AND PLANS FOR THE FUTURE

The proposed scheme received full planning approval subject to conditions in July 24 and this should have enabled
commitment to the commencement of work., However, in August 24 Homes England changed the timescales for
commencement and completion of the development to pericds that One YMCA could not meet. One YMCA could not
commit to the development without this funding so we were informed the scheme would not start as planned. One YMCA
remaing committed to the development and has said they will apply for funding from future rounds of government funding. In
the interim One YMCA wiil continue as our tenants to use the building for accommodation and services. They also want to
continue with intentions to conclude a long-term lease for the site. We will review this as things develop whilst taking into
consideration the best interests of the charity.

In addition, One YMCA are working on a scheme on a nearby site and have suggested Helping Herts Homeless can play an
active role with our building being used to provide support services.

The board are very disappointed about this turn of events but believe the new scheme will benefit the homeless significantly,
so we have agreed to work with One YMCA

Fundraising efforts will continue as the backbone of the Charity and to raise awareness of [ocal homelessness and ensure we
have money to distribute to our partners.

RISK MANAGEMENT

The Trustees continue to keep the risks of running the Charity under review. Regular board meeting provide chance to discuss
any concerns.

The Charity has Public Liability Insurance and the main asset, the building and site at 25 Nightingale Road, Hitchin, is
appropriately insured. We are making enquiries with local and national government bodies to establish where responsibilities
lie in respect of preventing flooding and to then ensure these responsibilities are fulfilled.

We will appoint law firms to ensure any changes to the charity and our assets are made in accordance with charity and other
relevant legislation.

INDEPENDENT EXAMINER

Mark Hjertzen of HW Associates Limited has been appointed as Independent Examiner by the Trustees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies and with the Statement of Recommended Practice (SORP) (FRS102): Accounting and Reporting by Charities,

and signed on their behalf by:



INDEPENDENT EXAMINER'S REFORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF HELPING HERTS HOMELESS (previous name North Herts Sanctuary)

I report to the Trustees on my examination of the accounts of helping North Herts Sanctuary (working as Helping Herts
Homeless) (the charity) for the year ended 30 June 2024.

This report is made solely to the charitable company's trustees, as a body. in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of the Charities Act
2011. My independent examiner's work has been undertaken so that I might state to the charitable company's trustees those
matters I am required to state to them in an independent examiner's report and for no other purpose. To the fullest extent
permitted by law, I do not accept or assume responsibility to anyone other than the charitable company, the charitable
company's members as a body and the charitable company’s trustees as a body, for my independent examiner's work, for
this report, or for the opinions I have formed.

Responsibilities and basis of report

As the Board of Trustees of the charity {and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, [ report in respect of my examination of the charity’s accounts carried out under
section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination [ have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. The members have not required the
company to obtain an audit in accordance with section 476 of the Companies Act 2006, The Trustees® acknowledge their
responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of
accounts.

Independent examiner's statement

1 have completed my examination. I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

1 have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report to enable a proper understanding of the accounts to be reached.

Mol Praso—

Mark Hjertzen BA FCA

H W Associates Limited
Portmill House

Portmill Lane

Hitchin

Herts

SG5 1DJ

Dated: 10 February 2025



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 36 JUNE 2024

Unrestricted  Restricted Total Total
Funds Funds 2024 2023
Notes £ £ £ £
Note 14
Income from:
Donations 12,132 - 12,132 14,835
Other trading activities — fund raising 7.190 - 7,190 3,508
Investment income — interest receivable 5498 - 5.498 2411
Investment income — rent receivable 12,000 g 12,000 12,625
Investment income — dividend income 102 - 102 202
Exceptional income 22,964 - 22,964 -
Total 59,886 - 59,886 33,580
Expenditure on:
Raising funds 3,463 - 3,463 1,201
Charitable activities 2 14,208 - 14,208 15,151
Other costs 3 6,681 - 6,681 2,520
Total 24,352 - 24,352 18,872
Net income/(expenditure) 35,534 - 35,534 14,708
Other recognised gains/(losses):
Gains/(losses) on investments - - - -
Net movement in funds 35,534 - 35,534 14,708
Reconciliation of funds:
Total funds brought forward 559,696 - 559,696 544,988
Total funds carried forward 595,230 - 595,230 559,696

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from ongoing activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006,



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

BALANCE SHEET
AS AT 30 JUNE 2024
2024 2023
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 - -
Investment Property 7 400,000 400,000
Investments 8 10,404 10,302
CURRENT ASSETS
Debtors 9 2,121 2.896
Cash at bank and in hand 183,856 147,632
185,977 150,528
CREDITORS: amounts falling due 10 (1.151) (1,134)
within one year
NET CURRENT ASSETS 184,826 149,394
TOTAL ASSETS LESS CURRENT LIABILITIES 595,230 559.696
FUNDS
Unrestricted Funds
General 11 111,459 77,781
Designated property fund 11 350,191 348,335
Revaluation reserve 1n 133,580 133,580
TOTAL FUNDS 12 595,230 559,696

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 30 June 2024. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these accounts.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the
company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime.

Rents were approved by the trustees and authorised for issue on 10 February 2025 and are signed on its

Trustee
Company Registration No 63471965



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2024

1.2

1.3

14

L5

Accounting policies

Company status and information

North Herts Sanctuary (working as Helping Herts Homeless) is a private company limited by guarantee incorporated
in England and Wales. The registered office is C/0 HW Associates, Portmill House, Portmill Lane, Hitchin, Herts,
SG5 1DI. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member.

Basis of preparation

The accounts have been prepared in accordance with the charity’s Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016). The charity
is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not
to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
property. The principal accounting policies adopted are set out below.

The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended
Practice which permits the analysis of incoming resources and resources expended by natural categories rather than by
activity.

Going concern
The trustees are confident that the charity is able to continue to meet its liabilities as they fall due for the foresecable
future and that the accounts should be prepared on a going concern basis.

Incoming resources

Income
Income is included in the Statement of Financial Activities when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy. Gift Aid reclaims are recognised on receipt.

Interest receivable
Interest receivable is included in the financial statements on an accruals basis.

Donated services and facilities
Donated services and facilities are included in the Statement of Financial Activities where the benefit is reasonably
quantifiable and measurable.

Expenditure

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to the category.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2024

1.6

1.7

1.8

1.9

Tangible fixed assets and depreciation
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation. net of

depreciation and any impairment losses.

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at a
revalued amount, being their fair value at the date of valuation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses, The fair value of the land and buildings is usually considered to be
their market value.

Depreciation is provided at rates calculated to write off the cost of each asset, on a straight-line basis, over its
expected useful life, as follows:

Computers 3 years
Equipment 3 years

Investment Property
Investment properties are measured at fair value at the balance sheet date.

Fixed asset investments

Investments are initially measured at cost and subsequently measured at cost less any accumulated impairment
losses. The investments are assessed for impairment at each reporting date and any impairment losses or reversals
of impairment losses are recognised immediately in profit or loss,

Fund Accounting

Unrestricted funds These are funds which can be used in accordance with the charitable objects at the
discretion of the trustees.

Designated funds These are unrestricted funds which have been earmarked by the trustees for
particular purposes

Restricted funds These are funds that can only be used for particular restricted purposes within the

objects of the Charity. Restrictions arise when specified by the donor or when funds
are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is given in the notes to the financial statements.

Taxation

The charity is exempt from tax on income and gains falling within section 503 of the Taxes Act 1988 or section
256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2024

Charitable activities - expenditure

Insurance
Property and equipment

Client support and donations to other organizations supporting the homeless

Total charged to general fund

Other costs

Independent Examiner’s remuneration
Other

Trustees’ remuneration and expenses and related party transactions

There were no trustees’ remuneration or other benefits paid in the year (2023: nil). No Trustees received
reimbursed expenses in the year (2023: nil). There were no other transactions with related parties.

Ray Shakespeare-Smith as a Supervisor of The Black Squirrel Credit Union, introduced the investment
opportunity to HHH. He received no form of financial benefit for this introduction.

Employees

The charity has no employees.

10

2024 2023
£ £
3.440 3.229
1,918 793
8.850 11,129
14,208 15,151
2024 2023
£ £
1,163 1,147
5518 1,373
6.681 2,520




HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 306 JUNE 2024

6  Tangible fixed assets Plant & Totals
machinery
etc
Cost or valuation £ £
At 1 July 2023 49,408 49,408
At 30 June 2024 49.408 49,408
Depreciation
At 1 July 2023 i 49,408 49.408
At 30 June 2024 49,408 49,408
Net book value
At 30 June 2024 = 2
At 30 June 2023 . -
7  Investment Property 2024 2023
£ £
Investment Property 400,000 400,000

The property at 25 Nightingale Road, Hitchin is held at a market value of £400,000 based on a valuation by a local
property consultant on 2nd May 2019,

8 Fixed asset investments 2024 2023
£ £
Other investments other than loans 10,404 10,302
10,404 10,302
Movements in non-current investments Other Totals
investments
other than
loans
Carrying amount £ £
At 1 July 2023 10,302 10,100
Additions 102 202

At 30 June 2024 10,404 10,302




HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2024

9 Debtors 2024 2023
£ £
Prepayments 121 2,896
Accrued income 2,000 i
2,121 2,8%6
10 Creditors: amounts falling due within one year 2024 2023
£ £
Accruals 1,151 1,134
1,151 1,134

11  Movement in funds — year ended 30 June 2024
B/fwd. 1 July Income Expenditure Transfer Clfwd. 30
2023 June 2024
£ £ £ £ £

Unrestricted funds

General 77,781 47.886 (14,208) - 111,459
Designated property fund 348.335 12,000 (10,144) - 350,191
Revaluation reserve 133,580 - - - 133,580
Total funds 559,696 59,886 (24,352) - 595,230

Movement in funds — year ended 30 June 2023
B/fwd. 1 July Income Expenditure Transfer Citwd. 30
2022 June 2023
£ £ £ £ £

Unrestricted funds

General 71,677 20,955 (14,851) - 77,781
Designated property fund 339,731 12,625 (4.021) - 348,335
Revaluation reserve 133,580 - - - 133,580
Total funds 544,988 33.580 (18,872) - 559.696

12



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2024

12

13

Analysis of Net Assets between Funds
year ended 30 June 2024

Tangible fixed assets

Investment Property

Investments — non-current

Debtors

Investments — current

Cash at bank and in hand

Creditors: amounts falling due within one year

year ended 30 June 2023

Tangible fixed assets

Investment Property

Investments — non-current

Debtors

Investments - current

Cash at bank and in hand

Creditors: amounts falling due within one year

Volunteers and donated goods and services

Unrestricted funds

Designated  Revaluation
General property reserve Total
£ £ £ £
= 260,420 133,580 400,000
10.404 - - 10,404
2,121 - - 2,121
100,085 83,771 - 183,856
(1,151} - - (1.151)
111,459 350,191 133,580 393,230
- 266,420 133,580 400,000
10,302 - - 10,302
2,896 - - 2,896
65,717 81,915 - 147,632
(1,134) - - (1,134)
77,781 348,335 133,580 559,696

The role and contribution of volunteers is described in the trustees’ report. No goods and services donated by
volunteers and supporters have been recognised in these accounts because they are not reasonably quantifiable and

measurable.
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HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2024

i4

Statement of Financial Activities (comparative year)

The full comparative figures for the year ended 30 June 2023 are shown below:

Income from:

Donations

Other trading activities — fund raising
Investment income — inferest receivable
Investment income — rent receivable

Investment income — dividend income

Total

Expenditure on:
Raising funds

Charitable activities 2

Other costs

Total
Net income/(expenditure) and net movement in
funds

Other recognized gains/(losses):
Gain/(losses) on invesiments

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Unrestricted  Restricted Total
Funds Fund 2023
£ £ £
14,835 - 14,835
3,508 - 3,508
2411 - 2411
12,625 - 12,625
202 - 202
33,580 - 33,580
1,201 - 1,201
15,151 - 15,151
2,520 - 2,520
18,872 - 18,872
14,708 - 14,708
544,988 - 544,988
559,696 - 559,696
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HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 JUNE 2023

Directors and Trustees

Company secretary
Registered Charity number
Company number

Governing document

Objects per governing document

Registered office

Independent Examiner

Bankers

The directors of the charitable company (“the charity”) are its trustees for the purpose of
charity law and throughout this report are collectively referred to as the trustees. The
charitable company is managed by its trustees. The trustees serving during the year and since
the year end were as follows:

P L Warren

I P Chapman

O Lister ( appointed 12 January 2023)
J Childs (resigned 12" January 2023)

P G Devonald (resigned 27" April 2023)
J Mistry (resigned 27" April 2023)

K Bridge (appointed 30" May 2023)

E Poole (appointed 1% July 2023)

E L Racine (resigned 12" January 2023)
1071610
03471965

Memorandum and Articles of Association dated 4 March 2010 as amended on 23 May
2022.

To relieve poverty and distress amongst people who are homeless by:
1) the provision of year round temporary accommodation

ii) the provision of support and facilities that help and encourage homeless people to address
the underlying reasons for homelessness, in particular persons experiencing drug and alcohol
dependency, mental health issues, learning difficulties or involvement in criminal activity.

C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts, SG5 1DJ
Mark Hjertzen, H W Associates Limited, Portmill House, Portmill Lane
Hitchin, Herts, SG5 1DJ

CAF Bank Ltd
25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ

CCLA
Senator House, 85 Queen Victoria Street, London, EC4V 4ET



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

TRUSTEES’ REPORT

FOR THE YEAR ENDED 30 JUNE 2023

The Legal and Administrative information set out on page 1 forms an integral part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The objectives of the Charity are set out in the governing documents — Memorandum & Articles of Association of Helping
Herts Homeless (previous name North Herts Sanctuary), incorporated 26" November 1997, as amended in 2005, 2010 and
2022.

During the year under review, the Charity was managed by a Board consisting of six trustees, supported by sub-committees and
volunteers. During the period of this report the board has changed with a number of trustees leaving and new ones being
recruited. At the end of the reporting period there were five trustees inclusive of three new ones recruited from existing
volunteers.

The Charity works with other charities, agencies and organisations in North Hertfordshire involved with homelessness and its
underlying causes.

PUBLIC BENEFIT

The Trustees hold homelessness at the center of their approach to formulating the charity’s strategic objectives and associated
planning. In doing so, the Trustees refer to the guidance contained in the Charity Commission's general guidance on public
benefit when planning for the future. Through the work that the Charity undertakes in its service and support areas, it delivers
public benefit and serves a wide range of people, many of whom are vulnerable. As an organisation, the charity acknowledges
that the impact of its work may be limited in directly transforming the lives of those that find themselves homeless. The charity
recognises a year on year increase in homelessness and is aiming to expand its support to organisations striving to address
homelessness.

The charity is also aware that as it is not a registered provider, it cannot get direct access to government funding. Any potential
activities requiring such funding would therefore need to be undertaken in conjunction with a partner charity who is a registered
provider.

OBJECTIVES AND ACTIVITIES

The charity currently is the owner of North Herts Sanctuary, a hostel, which provides basic accommodation for relieving
homelessness in North Hertfordshire. The building will be maintained as appropriate and funding provided to support the work
of the service provider. Future spending on Nightingale Road will be determined by the need to maintain the building and
preserve its value as an asset.

The charity acts as the public face of the North Herts Sanctuary in the local community and is responsible for the recruitment
and organising the force of volunteers.

We also act as a hub to provide funding and donations in kind (clothing, provisions and bedding etc) to support the work of
other charities involved supporting the homeless across Hertfordshire.

As noted the charity is not a registered provider so to maximise the use of the building it is let to a charity that is a registered
provider for both accommodation and services to the homeless in return for rent set at below market value. During the period
of this report the tenancy has transferred from Haven First to One YMCA as a result of a merger between the two charities.
One YMCA have taken over all of Haven First’s assets and responsibilities so we now deal exclusively with One YMCA.

The charity has recognised that whilst the building provides serviceable accommodation and ancillary areas the condition and
layout of the building does not meet current government standards. The charity therefore has an immediate priority to find a
way in which the building can be brought up to these standards to ensure continued use as accommodation for homeless
people. The potential costs and skills required mean the charity will need to find enabling partners which may lead to
fundamental changes for the charity. We will take appropriate advice to ensure this is done in compliance with charity law
and our memorandum and articles of association.



ACHIEVEMENTS AND PERFORMANCE

Structure and Management

During the previous reporting period up to June 2022 the charity commenced a review of the management & structure. This has
continued throughout the period of this report. A number of trustees resigned for a variety of reasons. We were pleased to be
able to recruit new trustees from our volunteers one of whom agreed to take the chairs role thus consolidating a smaller board
to take the charity forward. The board is working closely with sub committees covering fundraising and communications. New
volunteers have been recruited to these committees.

An area of focus has been trying to improve our communications with members, partners, local authorities and donors. We
formed a communications committee to bring this forward and they are reviewing our web site and social media presence.

The focus of our activities remains twofold on the use of The Sanctuary and as a hub raising funds and DINKS which are
donated to partner charities.

The Sanctuary

The Sanctuary provides much needed accommodation and support services to five residents. We have successfully negotiated
a continuing lease with One YMCA, whilst we work with them to explore possibilities for a joint long term future. We have
worked together to review safety aspects of the building, checking that regulations are being complied with, and that a safe
environment is provided for all.

We also had and continue to have discussions about the long term future of The Sanctuary with other organisations to look at
different possibilities with the intention that we have several options to consider before making a final choice in the best interests
of the charity. In addition we have involved North Herts District Council, both councilors and officers, in these discussions to
build a better relationship with them as they hold responsibility for homelessness in our operational area.

The resolution of works arising from the flood in summer 2021 is still ongoing. We have been discussing ways to prevent
flooding in future with local and other authorities, but establishing actual responsibilities has been difficult. A further flood in

September 2023 has hindered progress with the works and focused our attention on prevention.

Fundraising

The charities fundraising activities via events and regular donations continues. Events not only raise money but increase our
profile in North Hertfordshire where we are able to maintain a strong reputation. Fundraising enables us to give grants to partner
charities who share our focus on homelessness and the prevention of homelessness. It has also given us significant financial
strength and reserves against possible expenditure on the property.

Events included the annual quiz, carol singing outside a supermarket, a Coronation raffle and a concert in a local church.

FINANCIAL REVIEW & PROPERTY REPORT

The period under review has been affected by changes at Board level which drew attention away from a focus on our various
financial matters. However, the charity has adapted well and managed to fulfil its main mission objectives. General support
from our local community has remained strong.

Annual income was reduced by about a quarter compared with the previous year, despite the hard work from everyone within
the charity. HHH revenue is derived from three main sources — donations [individuals, faith groups and organisations], fund-
raising events, and via rent received from our building under the tenancy agreement. We have invested in a card reader to take
donations and payments at fundraising events, so less cash is handled. An increasing proportion of our donations comes from
online sources, mainly Just Giving.

Expenditure over the last year reduced significantly, by about one third. In particular, less funding was required for
maintenance during this period. The main emphasis on spending, we are pleased to say, was providing grants to support our
partners and associates to fulfil one of our charity’s prime aims. Thus HHH provided grants totaling over £11,000 to support
projects and necessary extra expenses incurred to help residents and clients.

Overall, we have still produced a small surplus for the year, allowing us to fund more opportunities to help the local homeless.
Together with the generous support from the local community, we have the financial flexibility to sustain our work. The
charity is committed to maintaining our hostel in Nightingale Rd, but costs can be high and unpredictable, and we want to
make improvements for the benefit of the residents and staff where we can.

Looking forward, the Board of trustees are exploring ways to increase our income streams. Hopefully a more proactive
approach to raising the charity’s profile will help, as will applications for funding, especially relating to improvements to the
building.



RESERVES POLICY

Unrestricted funds amount to £559,696. This is represented by:
A general reserve for fundraising activities supporting homeless amounting to £77,781.

A designated property fund amounting to £348,335. This will enable us to maintain or develop our present building. The
board are currently considering options for the property for when the replacement purpose-built hostel is ready for occupancy.

The property is held at market value and the increase in valuation is held in a reserve amounting to £133,580.

Since Covid restrictions, the building has housed a lower occupancy and so the rent charged has not been increased. The trustees
consider the reserves are adequate to cover any foreseeable responsibilities.

PLANS FOR THE FUTURE

The new board and committees will bed in and strengthen the Charity’s management structure as new people bring in fresh
ideas building on past strengths. We hope to recruit more volunteers to spread the load and boost skills in certain areas such
as financial management, governance and building more active relationships with new and existing partners.

We have and will continue our efforts to find a partner organisation to secure the long term future of the Sanctuary site. After
reviewing several possibilities negotiations have developed furthest with One YMCA. They have worked in conjunction with
NHDC and HCC to develop a bid for government funding to redevelop our site providing a new building with increased
capacity. The Trustees have reviewed and taken legal advice on how best to formalise our relationship with One YMCA to
enable the development to take place. The current conclusion is that we will remain an independent charity, retain the
freehold of the land & grant use of the site under a long term lease to One YMCA subject formal confirmation that the
development will happen.

In the meantime the lease arrangement with One YMCA continues.

Fundraising efforts will continue as the backbone of the Charity and to raise awareness of local homelessness and ensure we
have money to distribute to our partners.

RISK MANAGEMENT

The Trustees continue to keep the risks of running the Charity under review. Regular board meeting provide chance to discuss
any concerns.

The Charity has Public Liability Insurance and the main asset, the building and site at 25 Nightingale Road, Hitchin, is
appropriately insured. We are making enquiries with local and national government bodies to establish where responsibilities
lie in respect of preventing flooding and to then ensure these responsibilities are fulfilled.

We will appoint law firms to ensure any changes to the charity and our assets are made in accordance with charity and other
relevant legislation.

INDEPENDENT EXAMINER

Mark Hjertzen of HW Associates Limited has been appointed as Independent Examiner by the Trustees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small companies and with the Statement of Recommended Practice (SORP) (FRS102): Accounting and Reporting by Charities.

Approv; e trustees and signed on their behalf by:

Owat
Chair

Dated: 7\(5 /LW‘ 7024’



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF HELPING HERTS HOMELESS (previous name North Herts Sanctuary)

I report to the Trustees on my examination of the accounts of helping North Herts Sanctuary (working as Helping Herts
Homeless) (the charity) for the year ended 30 June 2023.

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of the Charities Act
2011. My independent examiner's work has been undertaken so that I might state to the charitable company's trustees those
matters [ am required to state to them in an independent examiner's report and for no other purpose. To the fullest extent
permitted by law, I do not accept or assume responsibility to anyone other than the charitable company, the charitable
company's members as a body and the charitable company's trustees as a body, for my independent examiner's work, for
this report, or for the opinions I have formed.

Responsibilities and basis of report

As the Board of Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, I report in respect of my examination of the charity’s accounts carried out under
section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. The members have not required the
company to obtain an audit in accordance with section 476 of the Companies Act 2006. The Trustees’ acknowledge their
responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of
accounts.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the accounts do not accord with those records; or
3

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report to enable a proper understanding of the accounts to be reached.

Mol M

Mark Hjertzen B FCA

H W Associates Limited
Portmill House

Portmill Lane

Hitchin

Herts

SG5 1DJ

Dated: ‘Zg“* 3\/1\9“"&/\ Zf)z’p"/



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 JUNE 2023

Unrestricted  Restricted Total Total
Funds Funds 2023 2022
Notes £ £ £ £
Note 14
Income from:
Donations 14,835 - 14,835 22,536
Other trading activities — fund raising 3,508 - 3,508 4,554
Investment income — interest receivable 2,411 - 2411 158
Investment income — rent receivable 12,625 - 12,625 12,000
Investment income — dividend income 202 - 202 =
Total 33,580 - 33,580 39,248
Expenditure on:
Raising funds 1,201 - 1,201 1,705
Charitable activities 2 15,151 - 15,151 26,481
Other costs 3 2,520 - 2,520 5,047
Total 18,872 - 18,872 33,233
Net income/(expenditure) 14,708 - 14,708 6,015
Other recognised gains/(losses):
Gains/(losses) on investments - - - -
Net movement in funds 14,708 - 14,708 6,015
Reconciliation of funds:
Total funds brought forward 544,988 - 544,988 538,973
Total funds carried forward 559,696 - 559,696 544,988

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from ongoing activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

BALANCE SHEET

AS AT 30 JUNE 2023
2023 2022
Notes £ £ £ £
FIXED ASSETS
Tangible assets 6 - -
Investment Property 7 400,000 400,000
Investments 8 10,302 10,100
CURRENT ASSETS
Debtors 9 2,896 2,649
Cash at bank and in hand 147,632 134,479
150,528 137,128
CREDITORS: amounts falling due 10 (1,134) (2,240)
within one year
NET CURRENT ASSETS 149,394 134,888
TOTAL ASSETS LESS CURRENT LIABILITIES 559,696 544,988
FUNDS
Unrestricted Funds
General 11 77,781 71,677
Designated property fund 11 348,335 339,731
Revaluation reserve 11 133,580 133,580
TOTAL FUNDS 12 559,696 544,988

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 30 June 2023. No member of the company has deposited a notice, pursuant to section 476,
requiring an audit of these accounts.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the
company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime.

The financial statements were approved by the trustees and authorised for issue on 24 March 2024 and are signed on its
behalffy: Y~

Trustee
Company Registration No 03471965



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2023

1.1

1.2

1.3

14

Accounting policies

Company status and information

North Herts Sanctuary (working as Helping Herts Homeless) is a private company limited by guarantee incorporated
in England and Wales. The registered office is C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts,
SGS5 1DJ. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member.

Basis of preparation

The accounts have been prepared in accordance with the charity’s Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016). The charity
is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not
to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest £.

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
property. The principal accounting policies adopted are set out below.

The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended
Practice which permits the analysis of incoming resources and resources expended by natural categories rather than by
activity.

Going concern
The trustees are confident that the charity is able to continue to meet its liabilities as they fall due for the foreseeable
future and that the accounts should be prepared on a going concern basis.

Incoming resources

Income
Income is included in the Statement of Financial Activities when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy. Gift Aid reclaims are recognised on receipt.

Interest receivable
Interest receivable is included in the financial statements on an accruals basis.

Donated services and facilities
Donated services and facilities are included in the Statement of Financial Activities where the benefit is reasonably
quantifiable and measurable.

Expenditure

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to the category.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

1.6

1.7

1.8

1.9

Tangible fixed assets and depreciation
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at a
revalued amount, being their fair value at the date of valuation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses. The fair value of the land and buildings is usually considered to be
their market value.

Depreciation is provided at rates calculated to write off the cost of each asset, on a straight line basis, over its
expected useful life, as follows:

Computers 3 years
Equipment 3 years

Investment Property

Investment properties are measured at fair value at the balance sheet date.

Fixed asset investments

Investments are initially measured at cost and subsequently measured at cost less any accumulated impairment
losses. The investments are assessed for impairment at each reporting date and any impairment losses or reversals
of impairment losses are recognised immediately in profit or loss.

Fund Accounting

Unrestricted funds These are funds which can be used in accordance with the charitable objects at the
discretion of the trustees.

Designated funds These are unrestricted funds which have been earmarked by the trustees for
particular purposes

Restricted funds These are funds that can only be used for particular restricted purposes within the

objects of the Charity. Restrictions arise when specified by the donor or when funds
are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is given in the notes to the financial statements.

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

2023 2022
£ £

Charitable activities - expenditure
Insurance 3,229 2,868
Property and equipment 793 8,658
Client support and donations to other organizations supporting the homeless 11,129 14,955
Total charged to general fund 15,151 26,481
Other costs 2023 2022
£ £
Independent Examiner’s remuneration 1,147 1,143
Other 1,373 3,904
2,520 5,047

Trustees’ remuneration and expenses and related party transactions

There were no trustees’ remuneration or other benefits paid in the year (2022: nil). One Trustee received
reimbursed expenses totaling £NIL (2022: nil). There were no other transactions with related parties.

Ray Shakespeare-Smith as a Supervisor of The Black Squirrel Credit Union, introduced the investment
opportunity to HHH. He received no form of financial benefit for this introduction.

Employees

The charity has no employees.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

6 Tangible fixed assets Plant & Totals
machinery
etc

Cost or valuation £ £

At 1 July 2022 49,408 49,408

At 30 June 2023 49,408 49 408

Depreciation
At 1 July 2022 49,408 49,408
At 30 June 2023 49,408 49,408

Net book value
At 30 June 2023 = =

At 30 June 2022 B =

7 Investment Property 2023 2022
£ £
Investment Property 400,000 400,000

The property at 25 Nightingale Road, Hitchin is held at a market value of £400,000 based on a valuation by a local
property consultant on 2nd May 2019.

8 Fixed asset investments 2023 2022
£ £
Other investments other than loans 10,302 10,100
10,302 10,100
Movements in non-current investments Other Totals
investments
other than
loans
Carrying amount £ £
At 1 July 2022 10,100 10,100
Additions 202 -

At 30 June 2023 10,302 10,100




HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

9 Debtors 2023 2022
£ £
Prepayments 2,896 2,649
2,896 2,649
10 Creditors: amounts falling due within one year 2023 2022
£ £
Accruals 1,134 2,240
1,134 2,240

11 Movement in funds — year ended 30 June 2023
B/fwd 1 July Income Expenditure Transfer C/twd 30
2022 June 2023
£ £ £ £ £

Unrestricted funds

General 71,677 20.955 (14,851) - 77,781
Designated property fund 339,731 12,625 (4,021) - 348,335
Revaluation reserve 133,580 - - - 133,580
Total funds 544,988 33,580 (18,872) 559,696

Movement in funds — year ended 30 June 2022
B/fwd 1 July Income Expenditure Transfer C/fwd 30
2021 June 2022
£ £ £ £ £

Unrestricted funds

General 66,136 27,248 (21,707) - 71,677
Designated property fund 339,257 12,000 (11,526) - 339,731
Revaluation reserve 133,580 - - - 133,580
Total funds 538,973 39,248 (33,233) - 544,988




HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

12

13

Analysis of Net Assets between Funds
year ended 30 June 2023

Tangible fixed assets
Investment Property
Investments — non-current
Debtors

Investments - current
Cash at bank and in hand

Creditors: amounts falling due within one year

year ended 30 June 2022

Tangible fixed assets
Investment Property
Investments — non-current
Debtors

Investments - current
Cash at bank and in hand

Creditors: amounts falling due within one year

Volunteers and donated goods and services

Unrestricted funds

Designated  Revaluation

General property reserve Total
£ £ £ £

- 266,420 133,580 400,000
10,302 - - 10,302
2,896 - - 2,896
65,717 81,915 - 147,632
(1,134) - - (1,134)
77,781 348,335 133,580 559,696
- 266,420 133,580 400,000
10,100 - - 10,100
2,649 - - 2,649
61,168 73,311 - 134,479
(2,240) - - (2.240)
71,677 339,731 133,580 544,988

The role and contribution of volunteers is described in the trustees’ report. No goods and services donated by
volunteers and supporters have been recognised in these accounts because they are not reasonably quantifiable and

measurable.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

14

Statement of Financial Activities (comparative year)

The full comparative figures for the year ended 30 June 2022 are shown below:

Income from:

Donations

Other trading activities — fund raising
Investment income — interest receivable

Investment income — rent receivable

Total

Expenditure on:
Raising funds

[\°]

Charitable activities

Other costs

Total

Net income/(expenditure) and net movement in

funds

Other recognized gains/(losses):

Gain/(losses) on investments

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

Unrestricted  Restricted Total
Funds Fund 2022
£ £ £
22,536 - 22,536
4,554 - 4,554
158 - 158
12,000 - 12,000
39,248 - 39,248
1,705 - 1,705
26,481 - 26,481
5,047 - 5,047
33,233 - 33,233
6,015 - 6,015
538,973 - 538,973
544,988 - 544,988
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HELPING HERTS HOMELESS (Previous mame Morth Herts Sanctuary)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 JUNE 2022

Directors and Trustees

Company secretary
Hegistered Charity number
Company number

Governing document

Ohjects per governing document

Registered office

Independent Examiner

Bankers

The direclurs of the charitable company (“the charity’) are its trustess for the purpose of
charity lww and throughout this report are collectively reforred to as the trustees The
charitable company is managed by its trustecs, The trustoes sorving during the vear and since
the wear end wore as follows:

P L Warren

[ P Chapman

O Lister { Appointed 122 Tanuary 2023)

I Childs (resigned 12" January 2023}

P 3 Devonald

J Mislry

M Rabbins (resigned 120 June 2022)

Z Saunders (resigned |1 July 2022)

5 Hugill (resigned 6™ September 2022)

E L Racine {resigned 12% Tunuary 2023)
1o7ialn
03471965

Memorandum and Articles of Association dated 4 March 2000 a5 amended on 23 May
22

To relieve poverty and distress amongst people who are homeless by:
i) the provision of year round lemporary aceommeodation

ii) Lhe provision of support and facilitics that help and encourage homeless poople to address
the underlving reasons for homelessness, in particular porsens experiencing drug and aleohol
dependeney, mental health issues, learning difficullies or involvement in criminal aetivity.

C/0 HW Associates, Portmill Honse, Partmill Lane, Hitchin, Herts, 5073 10
Melark Mierteen, H W Associates Limited, Portmill House, Pormill Lang
Hitchin, Herts, 505 110

CAT Dank Lid
25 Kings Hill Avenue, Kings 11, West Malling, Kent, ME19 410

COLA
Scnator House, 85 Clueen Victoria Streel, London, CC4V 41T



HELFING HERTS HOMELESS (Frevious name Morth Herts Sanctuary)
TRUSTEES' REPORT

FOR TIIE YEAR ENDED 30 JUNE 2022

The Legal and Admimstrative information sct out oa page 1 forms an intearal part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The objectives ol the Charily are sel oul in the governing documents — Memorandum & Articles of Association of Helping

Herts Homeless (previous name Morth Herts Sanctuary), incorporated 26" Movember 1387, as amended in 2005, 2010 and
2022,

During the year weder review, the Charily was managed by 2 Bouard consisting of six trusless, supported by a Committes of
volunteers. We recruil new truslees by advertising on the charities wehsite and use the services of MHOVS (Morth Hents Centre
for Voluntary Service). We also make use of personal contacts.

The Charity works with other ageacies and organisations in Merlh Tertlordshire involved with homelessness and its underlying
CANSCSE,

PIUBLIC BEMEFT'T

The T'rustees hold homelessness at the center of heir approach to lonmoalating the charily’s siralegic objectives and associated
strategies. In doing so, the Trusiees refer W the puidance contained i the Charity Commission's general guidance on public
benefit when planning for the future. Through the work that the Charity undertakes in its service and support arcas, it delivers
public benefil und serves a wide tange of people, many of whom are wulncrable. As an organization, the charity acknowledges
that the impact of its work may be limited in directly transtorming the lives of those that (ind themselves homeless. Twwever,
the charity 15 currently the only provider of homeless accommodation in Noeth Hertfordshire, The charily recognises a year on
year increase in homelessncess and is aiming to expend its supporl W organisalions steiving Lo address homelessness,

OBJECTIVES AMD ACTIVITIES

Uhe charity currently is the owner of Newth Hests Sancluary, a hostel, which provides basic accommodation for relicving
homelessness in North Herttordshive. The building will be maintained as appropriate and funding providesd to support the wark
of the service provider. Fulure spending on Mightingale Road will he determined by the need to maintain the building and
preserve il value as an asset,

‘The charity acts a3 the public face of the Merth [lerts Sanctuary in the local communily and is responsible for the recruitment
and organising the force of volunteers.

We also acl as a hub o proside funding and donations in kind {clothing, provisions and bedding etc) to support the work of
ather charities invalved supporting the homeless across Ilertfordshire,

ACIIIEVEMENTS AND PERFORMANCE

During the reporting period up to June 2022 the charity commenced a review of the management & struclure whilsl conlinuing
the previous activities centered around vwaership of the N, T Sancluary building and other extablished fundraising/grant
making The new management steucture led to the recruitment of new vilunteers who added new skill sets particularly o
accountancy, I'T and properiy management,

The: Morth Herts Sanctuary Bulding remaing in use as accommodation for (ve residents along with offives & meeting rooms
for support counciloss, This has been manaped Tor the last few yeurs by our lengnt Haven First who commenced a merger with
alarger charity, OneYMCA, during the latler purl of 2022, OneY M OA have agreed to take up the tenancy and we arc negotiating
u lomger lerm lense with them,

Phere has been a proactive drive to complete works associated wilh the insurance claim fellowing the Tood in June 2021, Some
works are sull outstanding end have loken longer than necessary, so the msrers performance will be reviewed,

During the second hal Fof 2022 there were a number of changes on the board with several trustees moving soon for worl related
& personal reasons, reducing the amount of time they could comunit to the charity.

The charity is loolking at this as an oppurlunily Lo recrust new hoard members & volunteers, To this end, Owain Lister, who
Juined as volunieer in Junes 2022, was elected as 8 trostes and took on the role of chair of the Board in December 2021, A review
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of the charities struclure and management was started last year and this is still ongoing. There is an aclive recruitment process
in place.

FINANCIAL REVIEW & PROPERTY REPORT

The perivd under review has heen one of adjustment to the vew environment folluwing Lhe elTects of the pamdemic However,
the charity has adapted well and managed to Tulfil ils main mission objectives, Financial support from our local community
has remained strong,

Annual income is similar Lo the previous year, reflesting the hard worl: from everyone within the charily. Helping Herts
Homeless revenue is derived from three main sources — donations {individuals, Gaith groups and organisations), fond-raising
evenls and from rent received from our uilding under lenancy agreement. Toess cash is handled and increazing proportion of
our donations comes from online sources such as just Giving and Virgin Moncy Giving,

There was an increase in expenditure over last wear, The charity is comumitted Lo maintaining cur hostel in Mightingale Road,
but costs cun be high and we want to make improvernents for the benefil of the residents and staff where we can. Other
smualler cost arcas were insurance and spending on publicily/fundraising,

‘The main emplasis on spending, we are pleased to =ay, was providing grants to supporl owr partners and associsles o ful fl
e charily’s prime aims, Thus Helping Herts Homeless provided grants totaling owver £17,000 Lo support projects and
necessary exira expenses ingurred to help residents and clients. This included distribuling over 00 £10 gift vouchers to
homeless individuals at Christmas - a gesture thal s very much appreciated.

Owerall, we have sill produced a small surplus for the year, allowing us to fund more pporlunities o help the local
homeless. Together with the generons support from the local comaunity, we have the Tnancial Mexibility o sustain our
work, Thus , from a financial point of view, the lulure Tor the charity is bright, with an ability to provide accommedation
and support for varions projocts and initialives o help the homeless in this anca,

Looking forward, the Board of trustees are sxploring ways to increase our income streams. Hopefully 2 more proactive
approach tu the charily’s communications will help, as will applications for funding, especially relating Lo improvements to
the building,

RESERVLES POLICY
Unresteicted [unds amount to £544,988 This 5 reprosented by

A peneral reserve for fumdraising activitics supporting homeless amounting Lo £71,677

A designated property fund amounting to £333,731. This will enable us Lo maintzin or develop our present building. The
hesard are currently considering options for the properly for when Lhe replacement purposc-built hostel is ready for cecupancy.

The property is held at markeet value and the increase in valeation is held in a reserve amounting to £133,380

Due to Covid restriciions, the butlding has housed a lower cocupancy and so the rent charped has not been increased, The
irusless comsider the reserves are adequate to cover any foresesable responsibilities,

YOLUNTEERS AND FUNDRAISING

We recruit volunteers mainly through cur websile, Polenlial voluntesrs are alzo attracted through our Faccbook page.
Yolunteers carry out a range of work including property maintenance co-ordination, Il and comumunications, and (he
organisation of donations in kind.

[owewver, the lorgest und most active group is the fundraising commitlee, which runs o number of evenls throughout the year,
This resulls in g steady income, raising the profile of the charily und bringing the issus of homelessness to the amention of the
Incal puhlic,

The charity’s fundraizing leam are very active i organizing events locally. Eelaxation of Covid restrictions has enabled
Uelping [Terts Tomeless t re-introduce more cvents, The major contributors to e net incume were the Annual Quiz Night
and the Jubiles Raffle. In 8 move towards accopting a cashless suciely, Helping Herls Homeless has purchased a card reader
Lo awcepl donations and help with the sale of rafile tickets, ele.



PLANS FOR TIIE FUTTURE

The charity will conlinue to review structyre and the active recmitment of new volunteers amd irustees. The board has
rezognized the need to boost skills in certain areas which will be the Tocus of the recruitment campaign,

Wi will comtinue to lease our hostel to haven Fist/One YMCA who provide services for the residents at the Sanchuary,

W will develop our relationship with them as the manager completes in April 2023, The intention is to agree a medinm term
lzase of 2 to 3 years whilst looking fur a long Llerm pariner whe we can work with to make greater use of the property. We
have two possible pariners who are preparing proposals for discussion with the board wembers.

RiSK MANAGEMENT

‘The Trustees continue o keep the risks of runming the Charity under review,  We cndeavor to ensure suitable conteols are in
place o provide ressonable assurance against crror and aceident. The Charity has Public Liabilily Insurance and Lhe main asset,
e building and =ite at 25 Mightingale Road, Hitchin, is appropriately insured.

INDEFENDENT EXAMINER

Mark Hjertzen of H'W Associates Limited has been appointed as Independent Craminer by the Trustees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provizions of Part 13 of the Companics Act 2006 relaling Lo
small companies and with the Slaiement of Recommended Practice (SORFPYFRS102): Accounting and Reporting by Charilies.

Approvdd tligf'r & tpusfees and signed on their behall by:

Poter L Warren
Trustee
Dhuted: 21 April 2023



INDEFENDENT EXAMINER'S REPORT TO THE TRUSTEES OM THE

TNALUDITED ACCOUNTS OF HELPING ITERTS HOMELESS (previous name North Herts Sanctuary)

[ repuort o the Trustees on my examination of the accounts of helping Morlh Tlerls Sancluary (working as Helping Herts
Homeless) (the charite) for the vear ended 30 June 2022,

This report is made solely Lo the charitable company's trustees, as a body, 1 accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of (he Charities Act
2011 My independent examiner's work has been undertaken so thal T mighl slate b the charitable company's trustees those
mzlters Tam required to state to them in an independenl examiner's reporl and for no other purpose, To the fullest cxrent
permitted by law, | do not accepl or assume responsibility to anyone other than the charitable company, the charitable
company’s mermbers ax a body and the charitable company's trustees as a body, for my independent examiner's work, for
this report, or for the opinions 1 have formed,

Responsibilities and basis of report

Ag the Board of Trustees of the charity (and also its directors for the purposes of company law) you ane responsible for the
preparation of the accounls in accurdance with the requirements of the Companics Act 2006 (the 2006 Act).

Having satisfied myself that the accounts ot the charity are nol required Lo be audited under Part 16 of the 2006 Act and
are eligihle for independent examination, I reperl in respect of my examination of the charity's accounts carricd out under
seetion 145 of the Charities Act 2011 {the 2011 Act). Tn carrying out my examination 1 have followed all the applicable
Directions given by the Charily Commission under section 145(5)(h) of the 2011 Act. The members have nol required the
company Lo shluin an audit in accordance with scetion 476 of the Companies Acl 2006, The Truslees” acknowledge their
responsibility for complying with the requirements of the Act with respect Lo accounting records and for the preparation of
Accounts,

Independent examiner's statement

I have completed my examination. T confimm thal ne matters have come to my attention in conncction with the examination
giving me couse W believe that in any material reapeet:

1 neeounting records were not kept in respect of the charily as required by section 386 of the 2006 Act; or
2 the aceounts do not accord with thuse records; or
3

the accounls do not comply with the accounting requirements of section 396 of the 2006 Acl other than any
requirement that the accounts give a e and fair view which is not 2 maller considersd as parl of an independent
examination; or

4 the accounts have nol been prepared in accordance with the methods and principles of the Statement ol Recommended
Practice fur accounting and reporting by charitics applicable to charities preparing Mieir accounts in sceordimee with
the Financial Reporting Standacd applicable in the T and Republic of Treland (FRS 102),

| have no concerns and have coms across no other matters 0 conncetion with the examination Lo which attention should he
drawn in this report o enable a proper understanding of the accounts Lo be reached.

Vel BN

hark Hjertzon BA

H W Associates imited
Portmill House

Portmil] Lane

Hitchin

1Lcrts

3G5 107

Daled: 21 April 2023



HELPING HERTS HOMELESS (Previous name North Herts Sanctuary)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 JUNE 2022

Unrestricted  Restricted Tuotal Total
Funds Funds 022 2021
Muotes £ £ £ £
MNote 14
Income from:
Thonations 23536 - 22536 25,502
Cither trading activities — fund raising 4,554 - 4,554 135
Investment come - interest receivahble 158 - 158 132
Iovestmenl memne — rent receivable 12,000 = 12,000 12,000
Total 39,248 - 39,248 37,859
Expenditure on:
Foaising tands 1,705 - 1,705 458
Charitable activilies 2 26,481 B 26,4581 20,104
Other costs 3 5047 - 5047 2,080
Taotal 33,233 = 33233 2B.603
Met incomef{expenditure) 6,015 - 4,015 9066
Other recognised gainaflosses):
(ainsilosscs) on investmenls - s ” "
Met movement in funds 65,013 - G015 9.0486
Reconeiliation of funds:
Total finnds brouphl forward 538,972 - 538973 S39 807
Total funds carried forward 344 988 - 544 98K 5384973

The staternent of financial activities includes all pains und losses recogniscd in the vear.
All ingome and expendinre derive from onping sotivities,

The Statement wl Tinancial Activitics also complics with the requirements for an income und expenditure account under the
Compantes Act 2006
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HELPING HERTS HOMELESS (Previous name North ITerls Sanctuary)

BALANCE SIIEET

AS AT 30 JUNE 2022
2022 o] |
MNotes 2 £ £ £
FIXED ASSETS
Tangible assels & - -
Investment Froperty 7 400,000 400,000
Investments 8 10,100 10, 100
CURRENT ASSETS
[chtors 9 2,649 2338
Cash at bank and in hand 134,479 129,347
137,128 131,685
CREDITORS: amounts falling dus 0 (2,240) (2,81%)
within one year
NET CLUHRRENT ASSETS 134 BBE 128373
TOTAL ASSETS LESS CUURRENT LIABILITIES 544,988 38473
FUNDS
Ulnrestricted Funds
(reneral 11 TL.6737 06,134
Designated pruperly fund 11 338,731 339,257
Revaluation reserve 11 133,580 133,580
TOTAL FUNDS 12 544 988 538,971

The charitable company is entitled to the cxemption from the audit requirement contained in section 477 of the Companies
At 20046, lor the year ended 30 June 2022, No member of the company has deposited a notice, pursuant to section 476,
regquiring an audit of these accounts,

The: trustess acknowledge their responzibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accouwnts which give a true and Fair view ol the slale of alTairs of the
company 83 at the end of the financial year and of its incoming resources and application of resources, including ils
incomne and expenditure, for the financial vear in accordance with the requirements of sections 394 and 395 and which
otherwize comply with the requirements of the Companics Act 2000 relating to accounts, so far as applicable to the
COmTRLnY,

These accounts bave been proparcd in accordance with the provisions applicable to companies subject to the small
COMPENIEE" TeEime,

The financi
buhalf by

ments were approved by the trustess and authorised for issue an 20 April 2023 and are signed on ils

Peter L

Truslee

Company Registration Mo (13471965



MELPING TTERTS HOMELESS  (Previous name North Herts Sanctuary)

MOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENIDED 30 JUNE 2022

1.2

1.3

14

1.5

Accounfing policies

Company status and information

Marth Ierts Sanctuary (working as Helping Herts Homeless) is a private company limited by guaranfes incorporated
in England and Wales, The registered otfice is OF0 HW Associates, Fommill House, Portmill Lane, 1itchin, 1lerts,
5635 102, In the event of the charity being wound up, the labilily in respect ol the guarantes is limiled o L] per
member.

Basis of preparation

The accounts have been prepared in accordance with the charity’s Memorandum and Articles of Association, the
Companies Act 2006 and © Aceounting and Reporting by Charitics: Statement of Recommended Practies applicable to
chartties preparing their accounts in accordance with the Financial Reporting Standard applicable in the UR amd
Republic of reland (FRS 10277 (as amended for accounling periods commencing from | JTanuery 2018). The charily
is a Public Benefit Entity as defined by FRS 102,

The churily has lken advantage of the provigions in the SORF for charitics applying FRS 102 Updarz Bulletin 1 not
Lo prepare s Statement of Cash Flows

The accounts are prepared in stedding, which is the luncivnal currency of the chanly. Monelory amounts m thess
accownls are rounded Lo the nearest £

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
property, The principal accounting policics adopted arc set out belaw.

The charity has taken advantuge ol the comoession availuble to smaller charities in the Statement of Recommencded
Praclice which permits the analysis of incoming resources and resources expended by natural categorics rather than by
aclivily.

Croing concern
The trustees ure confident that the charity iz able to continue to meet its liabilitics as they fall due for the foresceable
future and that the accounts should be prepared on a going concern basis.

Incoming resources

Incorme
Income iz included in the Statement of Financial Activities when the charity is legally entitled to the income and the
amount can be quantified with reasonable accouracy. Gill Atd recluims are recopnised on recerpl.

Inleresl receivable
Interest receivithle is mcluded in the financial statcments on an accruals basis.

Donated services and lacihibes
Donated services and lacilities are included in the Statement of Finangial Activitics where the henefit is reazonably
guantifiahle and measurahle,

Expenditure

Expenditure is accownted [or on an accruals busis and has heen classified under headings that apgrepate all costs related
L the calegory.



HELPING HERTS HOMELESS (Trevious name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINTIED)

FOR THE YEAR ENDED 30 JUNE 2022

Lo

1.7

1.8

L9

Tangible fixed assets and depreciation
Tangible fixed asscts arc initially measured al cosl and subsequentlly measured al cost or valustion, net of
depreciation and any impairmenl losses.

Fropertics whose fair valuc can be measwred reliably are held under the revaluation model and are carried ot o
revalucd amount, being their fair value at the date of valuation less any subseyuent accumulated depreciation and
snbsequent accwmnulated impairment losses. The Tair value of the land and buildings iz wsually considered fo be
(heir markel value,

Depreciation 1w provided af rates caleulated to write off the cost of each asset, on a straight ling basis, over iis
cxpocted uscul life, as follows:

Computers 3 wears
Equipment 3 wears

Investment Property
lovestment propertics are measured al air value al the balance sheet dale.

Fixed assel investments

Investments wre initially measured at cost and subscquently measured at cost less any accumulated wnpairment
fouses, "I'he investments arc azscescd tor impairment at each reporting date and auy impairment losses or reverals
of impairment losses are recognised immediately in profit or loss.

Fund Accounting

Linrvestricted funds These are funds which can be used in accordance with the charitable objects at the
diseretion of the truslees.

Desigriented finds These are unresiricted funds which have been carmarked by the trustees for
particular purposcs

Rexiricted funds These are tnds that can only be wsed for particalar restricted purposes within the

objecls ol the Charity. Restriclions urise when specified by the donor or when funds
are raised for porticular restricled purposes,

Further cxplanation of the aature and purpose of each [und is given in Lhe notes W the Onancial siatements.

Taxation

The charity is exempl [fom lax on meome and gains falling within section 505 of the Taxes Act 1988 or section
236 of the Taxation of Chargeabls (Fains Act 1942 to the extent that these are applied to its charitable objects.



MELPING HERTS HOMELKSS  (Frevious name North Herls Sancluary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUET

FOR THE YEAR EXDED 30 JUNE 2022

Charitable activities - expendilure

Insurance
Property and equipment

Client support and donations to other o ganizations supporling Lhe homeless

Total charped to peneral fund

(ther costs

Independent Examiner’s remunsration
her

Trustees' remuneration and expenses and celated parly transaclions

There were no lrustess’ remuneration or other benctits paid in the year (2021 nil). One Trustee received
reinbursed expenses otaling £NIL (2020: nil). There were no other ransaclions with related parties.

Hay Shakespcarc-Smith as a Supervisor of The Black Sguirre] Credit Union, infroduced the investment
opportunity to IITIHL ITe received no form of financial benefit for this introduction:

Employees

The charity has no cmployeces.

10

2022 2021
£ £
2,868 2,743
8,658 3,053
14,955 20,313
26, 481 26,109
2022 2021
£ £
1,143 1,080
3,904 1,016
5,047 2,086




HELFING HERTS HOMELESS (Previous name North Ilerls Sanciuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINTETD)

FOR THE YEAR ENDED 30 JUNE 2022

& Tangible fixed assets

Cost or valuation
AL L Tuly 2021

Ab 30 June 2022

Depreciation
Ar 1 July 2021

AL 30 June 2032

MNet book value
At 30 June 2022

ALS0 June 2021

7 Investment Property

Lonvestment Property

Flant & Totals
machinery
wle
£ £
489 408 49 408
49,408 A4 A8
49, A0S 49,408
A4, i 49 408
222 2021
£ £
A0 AU OIR)

The property al 25 Mightingule REoad, Hitchin s held at a market value of £400,000 based on a valuation by a lecal

property consullant on Ind May 2014%

5 Fixed asset investments

Other mvestments ater Usan Loans

Movements in non-eurrent investments

Carrying amount
At 1 July 2021
Mdditions

At 3 June 2022

2022 2021

£ £

10, 160 10,1400

10, 16 10,101

Cther Totals
investments
olhier than
loans

£ £

140, 10k 140, Gt

L1060 14,100




HELPING HERTS HOMELESS  (Previous nume Worth Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2022

9 Debtors 2022 i |
£ £

Prepaymenls 2,649 2,538
2,604 2,338

10 Creditors: amounts falling due within one vear 22 221
£ £

Acerals 2,240 2,812
2,240 2,812

11 Movement in funds — year ended 30 June 2022

Bifard 1 July Income Dxpendilure Transfer Cilwed 30
2021 June 2022
£ £ £ £ F 3

Linrestricted funds
General 66,136 27,248 (21,707 - TLETT
Desipnated property lund 339257 12,000 [11.524) - 339,731
Revaluation rescrve 133,580 - - - 133,580
Tuial lunds S3IRUTI 30248 (33230 - Fdd, 988

Movement in fonds — year ended 30 June 2021

Hifwd 1 July Income  Expenditure Transfer Citwd 30
2020 June 2021
£ £ E £ £

Unrestricted lunds
Cieneral 63,174 25,859 (22897 - fits, 130
Designated property fund 333,053 12,000 (5,79 - 339257
Fevaluation reserve 133,580 - - - 133,580
Total funds 520 307 37,850 {28,693 - S3R973



HELPING HERTS IOMELESS  (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUELD)

FOR THE YEAR ENDED 30 JUNE 24022

12

13

Amnalysis of Net Assets between Funds
year ended 3 June 2022

Tungible fixed assets

[mvestment Property

[nvestments — nog-cucrent

Debtors

Investmentis - current

Cash at bank and in hand

Creditors: amounts falling due within one year

year ended 30 June 2021

Tangible tixed asscts

Inwestment Dioperly

Investments —non-currenl

[ debtors

Imvestments - current

Cash at bank and in hasd

Creditors: amounts falling due wilhin one year

Volunteers and donated goods and services

Unrestricted funds

Designated  Revaluation

General property reserve Total
£ £ £ £

. 260,421 133,580 400,000
10,100 - “ 103,100
2,644 - - 2,649
31,168 733511 - 134479
(2,2400 e & (2,240
TLaTT 339,731 135,580 344,988
- 266,420 133,580 400,000

T4, 100 - - 10,100
2338 - - 2338
56,510 72,837 - 129,347
(2,812 - - (2812
3,136 339257 133 _58() 338,973

The role and contribution of volunteers 15 described n the trusteces” report. Mo poods and services donated by
volunteers and supporters have becn recognised in these accounts because they are not reasonably quantifiable and

mcasurable.
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HELPING HERTS HOMELESS (Trevious name North TTerts Sanclvary)

NOTES TO TIE FINANCIAL STATEMENTS (CONTINUEIR
FOR THE YEAR ENDED 30 JUNE 2022

14

Statement of Finanvial Activities (comparative year)

The full comparative fgures for the year ended 30 June 2021 are shown below:

Income lrom:

Donations

Oither trading activilies — lond raising
Investment income —imterest receivable

Tnvestment income — rent receivable

Total

Expenditure on:
Raising [unds
Charitable sotivities
Other costs

Tulal

MNet incomefexpendiiure} and nel movement in

Tunds

Oiher recognized gains/{losses):

Cranm{lusses) on investments

Reconciliation of fumds:
Total funds brought forward

Total funds carried forward

Unrestricted  Restricted Total
TFunds TFund 2021
£ £
25,592 - 25,5492
135 - 135

132 - 132
12,000 ; 12,000
17,859 : 37,859
Uy - 498
26,109 . 26,109
2086 - 2,086
2R, 6493 - 28,693
9,066 - 9,066
520807 - 5209 807
538973 - 538,971
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NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 JUNE 2021

Directors and Trustees

Company secretary
Registered Charity number
Company number
Governing document

Objects per governing document

Registered office

Independent Examiner

Bankers

The directors of the charitable company (“the charity™) are its trustees for the purpose of
charity law and throughout this report are collectively referred to as the trustees.The
charitable company is managed by its trustees. The trustees serving during the year and since
the year end were as follows:

PL Warren

1 Chapman

R Shakespeare-Smith (Resigned 22 January 2022)
J Childs

P Devonald

I Mistry

N Robbins

Z Saunders {Appointed 29 March 2021)

S Hugill (Appointed 15 November 2021)

E Racine

1071610

03471965

Memorandum and Articles of Association dated 4 March 2010

To relieve poverty and distress amongst people who are homeless by:
i) the provision of year round temporary accommaodation

ii) the provision of support and facilities that help and encourage homeless people to address
the underlying reasons for homelessness, in particular persons experiencing drug and alcohol
dependency, mental health issues, learning difficulties or involvement in criminal activity.

C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts, SG5 1DJ
Mark Hjertzen, H W Associates Limited, Portmill House, Portmill Lane
Hitchin, Herts, SG5 1DJ

CAF Bank Ltd
25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4]Q

CCLA
Senator House, 85 Queen Victoria Street, London, EC4V 4ET



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)
TRUSTEES’ REPORT

FOR THE YEAR ENDED 30 JUNE 2021

The Legal and Administrative information set out on page I forms an integral part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The objectives of the Charity are set out in the governing documents — Memorandum & Articles of Association of North Herts
Sanctuary (working as Helping Herts Homeless), incorporated 26® November 1997, as amended in 2005 and 2010.

During the year under review, the Charity was managed by a Board consisting of seven members, supported by a Committee
of volunteers. We recruit new trustees by advertising on the charities website and use the services of NHCVS (North Herts
Centre for Voluntary Service). We also make use of personal contacts.

The Charity works with other agencies and organisations in North Hertfordshire involved with homelessness and its underlying
causes.

PUBLIC BENEFIT

The Trustees hold homelessness at the centre of their approach to formulating the charity’s strategic objectives and associated
strategies. In doing so, the Trustees refer to the guidance contained in the Charity Commission's general guidance on public
benefit when planning for the future. Through the work that the Charity undertakes in its service and support areas, it delivers
public benefit and serves a wide range of people, many of whom are vulnerable. As an organisation, the charity acknowledges
that the impact of its work may be limited in directly transforming the lives of those that find themselves homeless. However,
the charity is cucrently the only provider of homeless accommodation in North Hertfordshire. The charity recognises a year on
year increase in homelessness and is aiming to expand its support to organisations striving to address homelessness.

CBJECTIVES AND ACTIVITIES

The charity currently is the owner of North Herts Sanctuary, a hostel, which provides basic accommodation for relieving
homelessness in North Hertfordshire. The current building will be maintained until alternative purpose-built provision is
available, possibly in two to three years. We are working on a strategy for repurposing the building after that time.. Future
spending on Nightingale Road will be determined by the need to maintain the building and preserve its value as an assel.

We act as the public face of the Sanctuary in the local community, recruit and organise the force of volunteers.

We also act as a hub supporting a number of like minded organisations and provide money and donations in kind (food, clothing
and bedding etc) to support the work of other charities involved in helping the homeless locally.

ACHIEVEMENTS AND PERFORMANCE

The Board of trustees is pleased to report that North Herts Sanctuary (working as Helping Herts Homeless) remains strong and
we are thankful that we are still in a position to continue providing (albeit basic) accommodation at our premises in Nightingale
Road, Hitchin,

2021 has been a challenging year. The Covid-19 crisis continues to affect our operations, but we have adapted and even moved
forward and developed our activities in a number of areas.

We have again recruited new trustees who have strengthened the board particularly as regards property management, financial
governance, and communications, This has led to our website being improved, the expanded use of social media and a higher
profile. With new members of the board we hope to develop a strategy for the future as well as improving the governance
arrangements,

We now have approximately 20 volunteers working with trustees to deliver our services. Our Fund Raising group and our
Donations in Kind team have continued to work effectively and have largely overcome the problems created by the Covid-19
restrictions. A new grants subgroup has been established to seek capital funding for future projects.

Our property, the Sanctuary at 25 Nightingale Road, has been maintained and a structural survey of building has been
undertaken. We are working to address issues identified there. To this end, a property management company, Rushbrook &
Rathbone, were appointed on a yearly contract.



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)
TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

We continue {0 work with our partners and associates in line with the vision we set out two years ago, which described how as
a hub we can assist and support other charities working to address issues relating to homelessness. We continue to provide
funding and material support to Resolve, Catalyst, YMCA [Heris], the NEED praject, Depaul, Black Squirrel Credit Union,
and others. Our relationship with Haven First who provide the day service at the Sanctuary is cordial and working well.
However, the fact that the Sanctuary has been reduced from its capacity of 16 residents to 5, due to Covid restrictions. This will
be reviewed in line with government guidelines and regulations.

The chairman thanks all of the volunteers and trustees who give so much of their time in supporting Helping Herts Homeless,
by working on a variety of community events throughout the year in fundraising and public relations. Without these people
we would be unablc to undertake the financial and practical support we pive to those facing or experiencing homelessness in
Hertfordshire, at a time when they are needed more than ever.

FINANCIAL REVIEW & PROPERTY REPORT

The last year has been a challenging one for the charity, mainly due to the effects of the ongoing restrictions imposed by the
pandemic. However, the charity has adapted to the new environment and managed to fulfil its main mission objectives.
Support from our local community has remained strong.

There was_a reduction in income of about 10% on the previous year, reflecting the current difficulties that everyone is facing,
Income is derived from three main sources — donations [individuals, faith groups and organisations] , fund-raising events,
and from rent received under the tenancy agreement.

An increasing proportion of our donations comes from online sources particularly via Just Giving and Virgin Money Giving.
The only significant FR event was the Annual Quiz and Supper in October 2020 which was conducted virtually using Zoom.
The difficulties in holding these events was disappointing as they normally help to publicise the need to address the issue of
local hornelessness.

Expenditure was less than the previous year. Costs are much less predictable — we never know how much maintenance will
be needed on our century old property, The charity is commitied to maintaining our hostel in Nightingale Rd, but repairs and
improvements can be costly. Other smaller cost areas were Insurance, IT and costs of Publicity /[Fundraising,

The main emphasis on spending, we are pleased to say, was providing grants to our partners and associates to fulfil the
charity’s main aim. Thus HHH provided grants totaling over £20,000 to support projects and necessary extra expenses
incurred to help residents and clients. This included distributing around 400 £10 gift vouchers to homeless individuals at
Christmas — a gesture that is very much appreciated.

Overall, we have still produced a small surplus for the year, allowing us to fund more opportunities to help the local
homeless. Together with the generous support from the local community, we have the financial flexibility to sustain our
work. Thus , from a financial point of view, the future for the charity is bright, with an ability to provide accommaodation
and support for various projects and initiatives to help the homeless in this area.

RESERVES POLICY

Unrestricted funds amount to £538,973. This is represented by:
A peneral reserve for fundraising activities supporting homeless amounting to £66,136.

A designated property fund amounting to £339,257. This will enable us to maintain or develop our present building. The
board are currently considering options for the property for when the replacement purpose-built hostel is ready for occupancy.

The property is held at market value and the increase in valuation is held in a reserve amounting to £133,580.
Effect of Covid 19. Due to restrictions the growth in fundraising activities has slowed during 2020 - 2021. Also, the building

has housed a lower occupancy and so the rent charged has not been increased. The trustees consider the reserves are adequate
to cover any foreseeable responsibilities.



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)
TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

VOLUNTEERS AND FUNDRAISING

We recruit volunteers mainly through our website. Potential volunteers are also attracted through our Facebook page.
Valunteers carry out a range of work including property maintenance co-ordination, IT and communications, and the
organisation of donations in kind. However, the largest and most active group is the fundraising committee, which runs a
number of events throughout the year. This results in a stcady income, raising the profile of the charity and bringing the issue
of homelessness to the attention of the local public.

Despite the Covid-19 outbreak and the lockdowns the fundraising remained very active. Due to restrictions imposed this
year, the team held the Quiz using Zoom technology which enabled virtual rooms to be used for each team. This was a huge
success and raised almost the same amount of money for the event as in previous years. Other successful events were the
Christmas Tree Festival, the theme being “2020 vision for the future” and these were displayed in shop windows around
Hitchin Town, providing visibility to many of the town folk. The team also managed to sell Cream Teas for two using
facebook, another innovative way of raising funds for our charity.

PLANS FOR THE FUTURE

The biggest challenge facing us over the next couple of years is the future of the Sanctuary site and with it the future of TIHH
itself. The lease was renewed in the Spring 0f 2021. Haven First have indicated that in the long term they propose to move out
to a new, purpose built hostel in Letchworth. They had planned to open the new facility by 2023 but the timescale is now
uncertain due to a number of issues with other stakeholders. In the event, we need to consider what we do with our building
long term and indeed what our focus and prioritics should be in the future.

With increasing homelessness we recognise that we must attempt to expand our support of specialist homeless charities and
other organisations who he!p the homeless or those threatened with homelessness. We hope to build on our hub activities for
the provision of homelessness support services both in funding and the provision of volunteers. We will also commit to
supporting the new hostel in Letchworth when it opens and look to continue our working relationship with Haven First in this
regard.

RISK MANAGEMENT

The Trustees continue to keep the risks of running the Charity under review. We endeavor to ensure suitable controls are in
place to provide reasonable assurance against error and accident. The Charity has Public Liability Insurance, and the main
asset, the building and site at 25 Nightingale Road, Hitchin, is appropriately insured.

INDEPENDENT EXAMINER

Mark Hjertzen of HW Associates Limited has been appointed as Independent Examiner by the Trustees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
smafl companies and with the Statement of Recommended Practice (SORP)(FRS102): Accounting and Reporting by Charities.

Approved by the trustees and signed on their behalf by:

Philip G Devonald
Trustee

Dated: 25 March 2022
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

1 report to the Trustees on my examination of the accounts of helping North Herts Sanctuary (working as Helping Herts
Homeless) (the charity) for the year ended 30 June 2021.

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of the Charities Act
2011. My independent examiner's work has been undertaken so that I might state to the charitable company's trustees those
matters [ am required fo state to them in an independent examiner's report and for no other purpose. To the fullest extent
permitted by law, I do not accept or assume responsibility to anyone other than the charitable company, the charitable
company's members as a body and the charitable company's trustees as a body, for my independent examiner's work, for
this report, or for the opinions I have formed.

Responsibilities and basis of report

As the Board of Trustees of the charity (and also its dicectors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, [ report in respect of my examination of the charity’s accounts carried out under
section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. The members have not required the
company to obtain an audit in accordance with section 476 of the Companies Act 2006. The Trustees’ acknowledge their
responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of
accounts.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report to enable a proper understanding of the accounts to be reached.

Mabe g

Mark Hjertzen BA FCA

H W Associates Limited
Portmill House

Portmill Lane

Hitchin

Herts

SG5 1D]

Dated: 25 March 2022



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 30 JUNE 2021

Unrestricted  Restricted Total Total
Funds Funds 2021 2020
Notes £ £ £ £
Note 15
Income from:
Donations 25,592 - 25,592 27,063
Charitable activitics 2 - - - 25
Other trading activitics — fund raising 135 - 135 2,455
Investment income — interest reccivable 132 - 132 444
Investment income — rent receivable 12,000 - 12,000 12,000
Total 37,859 - 37,859 41,987
Expenditure on:
Raising funds 498 - 498 713
Charitable activities 3 26,109 - 26,109 30,207
Other costs 4 2,086 - 2,086 3,347
Total 28,693 - 28,693 34,267
Net income/(expenditure) 9,066 - 9,066 7,720
Other recognised gains/(losses):
Gains/(losses) on investments - - - -
Net movement in funds 9,066 - 9,066 7,720
Reconciliation of funds:
Total funds brought forward 529,807 - 529,807 522,087
Total funds carried forward 538,973 - 538973 529,807

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from ongoing activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006,



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

BALANCE SHEET
AS AT 30 JUNE 2021
2021 2020
Notes £ £ £ £
FIXED ASSETS
Tangible assets 7 - -
Investment Property 8 400,000 400,000
Investments 9 10,100 10,000
CURRENT ASSETS
Debtors 10 2,338 2,274
Investments - 5,000
Cash at bank and in hand 129,347 114,265
131,685 121,539
CREDITORS: amounts falling due 11 (2,812) (1,732)
within one year
NET CURRENT ASSETS 128,873 119,807
TOTAL ASSETS LESS CURRENT LIABILITIES 538973 529,807
FUNDS
Unrestricted Funds
General 12 66,136 63,174
Designated property fund 12 339,257 333,053
Revaluation reserve 12 133,580 133,580
TOTAL FUNDS 13 538,973 529,807

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 30 June 2021. No member of the company has deposited a notice, pursuant
to section 476, requiring an audit of these accounts.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the
company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the smail
companies’ regime.

The financial statements were approved by the trustees and authorised for issue on 25 March 2022 and are signed on
its behalf by:

Philip G Devonald
Trustee

Company Registration No 03471965



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

1.1

12

13

14

15

Accounting policies

Company status and information

North Herts Sanctuary (working as Helping Herts Homeless) is a private company limited by guarantee incorporated
in England and Wales. The registered office is C/O HW Associates, Porimill House, Portmill Lane, Hitchin, Herts,
SG5 1DJ. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member.

Basis of preparation

The accounts have been prepared in accordance with the charity’s Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016). The charity
is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin |1 not
to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest £,

The accounts have been prepared under the historical cost convention, modified to include the revaluation of freehold
property. The principal accounting policies adopted are set out below.

The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended
Practice which permits the analysis of incoming resources and resources expended by natural categories rather than by
activity.

Going concern
The trusiees are confident that the charity is able lo continue to meet its liabilities as they fall due for the foreseeable
future and that the accounts should be prepared on a going concern basis.

Incoming resources

Income
Income is included in the Statement of Financial Activities when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy. Gift Aid reclaims are recognised on receipt.

Interest receivable
Interest receivable is included in the financial statements on an accruals basis.

Donated services and facilities
Donated services and facilities are included in the Statement of Financial Activities where the benefit is reasonably
quantifiable and measurable.

Expenditure

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to the category.



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

1.6

1.7

1.8

1.9

1.10

Tangible fixed assets and depreciation
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at a
revalued amount, being their fair value at the date of valuation less any subsequent accumulated depreciation and
subsequent accumulated impairinent losses. The fair value of the land and buildings is usually considered to be
their market value.

Depreciation is provided at rates calculated to write off the cost of each asset, on a straight line basis, over its
expected useful life, as follows:

Computers 3 years
Equipment 3 years
Investment Property

Investment properties are measured at fair value at the balance sheet date.

Fixed asset investments

Investments are initially measured at cost and subsequently measured at cost less any accumulated impairment
losses. The invesiments are assessed for impairment at each reporting date and any impairment losses or reverals
of impairment {osses are recognised immediately in profit or loss.

Fund Accounting

Unrestricted fimds These are funds which can be used in accordance with the charitable objects at the
discretion of the trustees.

Designated fimds These are unrestricied funds which have been earmarked by the trustees for
particular purposes

Restricted funds These are funds that can only be used for particular restricted purposes within the

objects of the Charity. Restrictions arise when specified by the donor or when funds
are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is given in the notes to the financial statements.

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

Charitable activities - income

Membership income

Charitable activities - expenditure

Insurance
Property and equipment

Client support and donations to other organizations supporting the homeless

Total charged to general fund

QOther costs

Independent Examiner’s remuneration
Other

Trustees’ remuneration and expenses and related party transactions

There were no trustees’ remuneration or other benefits paid in the year (2020: nil). One Trustee received

2021 2020
£ £

- 25

- 25

2021 2020

£ £
2,743 2,607
3,053 9,109
20,313 18,491
26,109 30,207
2021 2020

£ £

1,080 1,080
1,006 2,267
2,086 3,347

reimbursed expenses totaling £NIL (2020: one received £11). There were no other transactions with related

parties.

Ray Shakespeare-Smith as a Supervisor of The Black Squirrel Credit Union, introduced the investment
opportunity to HHH. He received no form of financial benefit for this introduction.

Employees

The charity has no employees.
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NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

7 Tangible fixed assets

Cost or valuation
At 1 July 2020

Al 30 June 2021

Depreciation
At 1 July 2020

At 30 June 2021

Net book value
At 30 June 2021

At 30 June 2020

8 Investment Property

Investment Property

Plant & Totals
machinery
etc

£ £

49,408 49,408

49,408 49,408

49,408 49,408

49,408 49,408

2021 2020

£ £

400,000 400,000

The property at 25 Nightingale Road, Hitchin is held at a market value of £400,000 based on a valuation by a local

property consultant on 2nd May 2019,

9 Fixed asset investments

Other investments other than loans

Movements in non-current investments

Carrying amount
At 1 July 2020
Additions

At 30 June 2021

2021 2020

£ £

10,100 10,000

10,100 10,000

Other Totals
investments
other than
loans

£ £

10,000 10,000

10,100 10,000

11



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

10  Dcbtors 2021 2020
£ £
Prepayments 2,338 2,274
2,338 2,274
11 Creditors: amounts falling due within one year 2021 2020
£ £
Accruals 2,812 1,732
2,812 1,732

12 Movement in funds — year ended 30 June 2021
B/fwd 1 July Income Expenditure Transfer Cifwd 30
2020 June 2021
£ £ £ £ £

Unrestricted funds

General 63,174 25,859 (22,897) - 66,136
Designated property fund 333,053 12,000 (5,796) - 339,257
Revaluation reserve 133,580 - - - 133,580
Total funds 529,807 37,859 (28,693) - 538,973

Movement in funds — year ended 30 June 2020
B/fwd 1 July Income Expenditure Transfer C/fwd 30
2019 June 2020
£ £ £ £ £

Unrestricted funds

General 55,738 29,987 (22,551) . 63,174
Designated property fund 332,769 12,000 (11,716) - 333,053
Revaluation reserve 133,580 - - - 133,580
Total funds 522,087 41,987 - 529,807

(34,267

12




NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30) JUNE 2021

13

14

Analysis of Net Assets between Funds
year ended 30 June 2021

Tangible fixed assets

Investment Property

Investments — non-current

Debtors

Investments - current

Cash at bank and in hand

Creditors: amounts falling due within one year

year ended 30 June 2020

Tangible fixed assets

Investment Property

Investments — non-current

Debtors

Investments - current

Cash at bank and in hand

Creditors: amounts falling due within one year

Volunteers and donated goods and services

Unrestricted funds

Designated  Revaluation
General property reserve Total
£ £ £ £
- 266,420 133,580 400,000
10,100 - - 10,100
2,338 - - 2,338
56,510 72,837 - 129,347
(2,812) - - (2,812)
66,136 339,257 133,580 538,973
- 266,420 133,580 400,000
10,000 - - 10,000
2,274 - - 2,274
5,000 - - 5,000
47,916 66,349 - 114,265
(1,732) - - (1,732)
63,458 332,769 133,580 529,807

The role and contribution of volunteers is described in the trustees’ report. No goods and services donated by
volunteers and supporters have been recognised in these accounts because they are not reasonably quantifiable and

measurable.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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Statement of Financial Activities (comparative year)

The full comparative figures for the year ended 30 June 2020 are shown below:

Income from:

Donations

Charitable activities — membership income
Other trading, activities — fund raising
Investment income — interest receivable

Investment income — rent receivable
Tatal

Expenditure on:

Raising funds

Charitable activities
Other costs

Total

Net income/(expenditure) and net movement in
fonds

Other recognized gains/{losses):
Gain/(losses) on investments

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Unrestricted  Restricted Total
Funds Fund 2020
£ £ £
27,063 - 27,063
25 - 25
2,455 - 2,455
444 - 444
12,000 - 12,000
41,987 - 41,987
713 - 713
30,207 - 30,207
3,347 = 3,347
34,267 - 34,267
7,720 - 7,720
522,087 - 522,087
529,807 - 529,807
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