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Details

Other names HELPING HERTS HOMELESS, NORTH HERTS SANCTUARY

Status Registered

Legal form Charitable company

Company number 03471965

Registered 1998-09-18

Register View on the Charity Commission register

Contact

Address c/o H W Associates
Portmill House
Portmill Lane
Hitchin
Herts
SG5 1DJ

Phone 01462600425

Email info@helpinghertshomeless.org.uk

Website http://helpinghertshomeless.org.uk

Activities

Objects: TO RELIEVE POVERTY AND DISTRESS AMONGST PEOPLE WHO ARE HOMELESS BY:A)
THE PROVISION OF YEAR ROUND TEMPORARY ACCOMMODATIONB) THE PROVISION OF
SUPPORT AND FACILITIES THAT HELP AND ENCOURAGE HOMELESS PEOPLE TO ADDRESS THE
UNDERLYING REASONS FOR HOMELESSNESS IN PARTICULAR PERSONS EXPERIENCING DRUG
AND ALCOHOL DEPENDENCY, MENTAL HEALTH ISSUES, LEARNING DIFFICULTIES OR
INVOLVEMENT IN CRIMINAL ACTIVITY

Activities: Owner of a hostel which provides basic accommodation for relieving homelessness in North
Hertfordshire.Acts as a hub and donates funds to support the work of other charities involved in supporting
the homeless in Hertfordshire.
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Other Charitable Activities

• What: General Charitable Purposes, The Prevention Or Relief Of Poverty, Accommodation/housing

• Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Area of benefit: NORTH HERTFORDSHIRE

• Hertfordshire

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £37,678 £24,134 - -

2024-06-30 £59,886 £35,534 - -

2023-06-30 £33,580 £18,872 - -

2022-06-30 £39,248 £33,233 - -

2021-06-30 £37,859 £28,693 - -

Trustees

Name Role Appointed

Elizabeth Poole 2023-05-30

Ian Paul Chapman 2016-09-05

Katherine Bridge 2023-05-30

Owain Paul Lister 2022-12-06

peter warren
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HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 JUNE 2025

_______________________________________________________________________________________________________

Directors and Trustees The directors of the charitable company (”the charity”) are its trustees for the purpose of
charity  law and  throughout  this  report  are  collectively  referred  to  as  the  trustees.  The
charitable company is managed by its trustees. The trustees serving during the year and
since the year end were as follows:

P L Warren

I P Chapman

O Lister

K Bridge

E Poole

Company secretary R Robinson

Registered Charity number 1071610

Company number 03471965

Governing document Memorandum and Articles of Association dated 4 March 2010 as amended on 23 May 
2022.

Objects per governing document To relieve poverty and distress amongst people who are homeless by:

i)  the provision of year round temporary accommodation

ii)   the provision of  support  and facilities  that  help and encourage homeless people  to
address the underlying reasons for homelessness, in particular persons experiencing drug
and  alcohol  dependency,  mental  health  issues,  learning  difficulties  or  involvement  in
criminal activity.

Registered office C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts, SG5 1DJ

Independent Examiner Mark Hjertzen, H W Associates Limited, Portmill House, Portmill Lane

Hitchin, Herts, SG5 1DJ

Bankers CAF Bank Ltd

25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ

CCLA

Senator House, 85 Queen Victoria Street, London, EC4V 4ET



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

TRUSTEES’ REPORT 

FOR THE YEAR ENDED 30 JUNE 2025
__________________________________________________________________________________________________

The Legal and Administrative information set out on page 1 forms an integral part of this report.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The objectives of the Charity are set out in the governing documents – Memorandum & Articles of Association of Helping
Herts Homeless (previous name North Herts Sanctuary), incorporated 26 th November 1997, as amended in 2005, 2010 and
2022.  

During the year under review, the Charity was managed by a Board consisting of five trustees, supported by sub-committees
and volunteers including appropriately qualified volunteers to the company secretary and accountant role.

The Charity works with other charities, agencies and organisations in North Hertfordshire involved with homelessness and its
underlying causes. 

PUBLIC BENEFIT

The Trustees hold homelessness at the centre of their approach to formulating the charity’s strategic objectives and associated
planning. In doing so, the Trustees refer to the guidance contained in the Charity Commission's general guidance on public
benefit when planning for the future. Through the work that the Charity undertakes in its service and support areas, it delivers
public benefit and serves a wide range of people, some of whom are vulnerable. As an organisation, the charity acknowledges
that the impact of its work may be limited in directly transforming the lives of those that find themselves homeless. The
charity recognises a year on year increase in homelessness and is aiming to expand its support to organisations striving to
address homelessness.

The charity  is  also aware that as it  is not a registered provider,  it  cannot get direct access to government funding. Any
potential activities requiring such funding would therefore need to be undertaken in conjunction with a partner charity who is
a registered provider.

OBJECTIVES AND ACTIVITIES 

The charities activities are centered in three main areas. Firstly, those arising from ownership of The Sanctuary building,
secondly, supporting partner organizations whose aims align with ours, and thirdly, fundraising to enable the work we do.

The Charity is currently the owner of The Sanctuary, a hostel, which provides basic facilities to accommodate and support 
homeless individuals from Hertfordshire. The building will be maintained as appropriate to comply with landlords' 
responsibilities. Future spending on Nightingale Road will be determined by the need to maintain the building and preserve its
value as an asset.  Consideration is also given to longer term future use and economic viability. The charity acts, along with 
the current tenant, One YMCA as the public face of the North Herts Sanctuary in the local community.

As noted the Charity is not a registered provider so to maximise the use of the building it is let to a charity that is a registered 
provider for both accommodation and services to the homeless in return for rent set at below market value. During the period 
of this report the tenancy has remained with One YMCA. 

Supporting partner organisations. The Charity acts as a hub to provide funding and donations in kind (clothing, provisions and
bedding etc) to support the work of other charities involved supporting the homeless across Hertfordshire. This is an area the 
charity is actively working to develop.

The charity aims to maximise the fundraising potential which arises from a hard working team of volunteers, which organises 
several events each year, and our established profile in the local area which continues to attract donations from private 
individuals, trusts and other organisations.
ACHIEVEMENTS AND PERFORMANCE 

Structure and Management

The charity has a settled board consisting of five trustees in place for two years. The board is supported by appropriately
qualified volunteers to help with accountancy and company secretarial duties. Regular board meetings are held with more
focused meetings for specific topics. There are sub committees for fundraising, communications and the management of
social media.

We have continued our focus on improving our communications with members, partners, local authorities and donors. This is
achieved through The Bulletin, our periodic newsletter which is circulated by post,  by email and at events. Some of the



Trustees have visited our partner charities to see the work they do and develop relationships with these organisations’ senior
management. We have regular communication and meetings with our tenant; One YMCA.

During the period the trustees took legal advice on how best to formalize our relationship with One YMCA to enable the
development of our site to take place. It was concluded that it was in our best interests to remain as an independent charity but
work towards a strong & close working relationship. It was considered this would best serve our continuing and developing
relationships with other charities. 

Supporting Partner Charities

We continue to support partner charities across Hertfordshire including One YMCA, Herts Young Homeless, Resolve, New
Hope Watford and Keystage Housing. The trustees have visited these charities and met senior management to develop an
understanding of the important work that they do and to develop good relationships. We also see the work that we fund and
meet some of the beneficiaries allowing us to confirm that the funds we provide are used for their intended purpose.

We recognised that our funds had grown over the previous few years and increased knowledge about our partners has allowed
us to more than double the total amount of money distributed with confidence.

We also increased our loan to the maximum permitted to The Black Squirrel Credit Union who work locally with people
whose circumstances prevent them getting personal loans from conventional providers. Commonly such loans would be used
to prevent homelessness.

The North Herts Sanctuary

The Sanctuary provides much needed accommodation and support  services to five residents.  One YMCA operates these
services from the building under a rolling lease. They also provide any necessary building maintenance. We retain significant
reserves against possible expenditure on the property. These are invested with COIF Bank so as to earn interest.

We  are  discussing  flood  prevention  and  flood  damage  mitigation  with  Herts  County  Council  who  are  doing  some
improvement works near our site. We also updated flood prevention measures at the building and these were carried out as a
donation in kind by the specialist installer.  

The Charity has recognised that whilst the building provides serviceable accommodation and ancillary areas, the condition
and layout of the building does not meet current government standards. The Charity therefore has a continuing priority to find
a way in which the building can be brought up to these standards to ensure continued use as accommodation for homeless
people.  The potential  costs  and skills  required mean the Charity  will  need to find enabling partners which may lead to
fundamental changes for the Charity. We will take appropriate advice to ensure this is done in compliance with charity law
and our memorandum and articles of association. 

At the beginning of the reporting period it was understood that funding was in place to redevelop The Sanctuary site from
sources including national & local government, One YMCA and ourselves. In addition we would have enabled the works by
granting a long term lease to One YMCA. Planning permission for a purpose built 23 bed hostel had been obtained and it had
been hoped work would start in the autumn of 2024.  

In summer 2024 Homes England, the majority funder withdrew from the scheme as their priorities changed due to reasons
beyond our control. The other funders were not able to replace the money so the development was put on hold. We were
informed that funding could be reinstated from future funding rounds during 2025 and we are constantly monitoring progress
through our partner One YMCA with every intention that the development will take place.  

Fundraising

The Charity's fundraising activities via events and regular donations continue. Events not only raise money but increase our
profile in North Hertfordshire where we are able to maintain a strong reputation. Fundraising enables us to give grants to
partner charities who share our focus on homelessness and the prevention of homelessness.

Events included the annual quiz, carol singing outside a supermarket, a raffle and a concert in a local church.

FINANCIAL REVIEW & PROPERTY REPORT

The period under review has produced another strong financial performance.  Annual income corresponded closely to the previous 
year, as did expenditure over the same period.
The trustees’ attention has again concentrated on the options to redevelop the site of the North Herts Sanctuary.  The board has 
worked conscientiously to use its funds effectively, and managed to fulfil its main mission objectives. Support for the charity in its 
various forms has remained strong in the local community.

HHH revenue is derived from three main sources – donations (individuals, faith groups and business organisations), fund-raising 
events, and via rent received from our building under the tenancy agreement with One YMCA.  Annual income remained constant, 
ignoring an exceptional one-off payment from the previous year. An increasing proportion of our donations now comes from online 
sources, mainly through Just Giving.  The use of a card reader linked to a SumUp account helps considerably at events and 
collections, and reduces the amount of cash handled.

Expenditure was comparable with the previous year, with minimal outlay on maintenance /improvement of the building until its future
is decided. The main emphasis on spending, we are pleased to say, was providing grants to support our partners and associates to fulfil



one of our Charity’s prime charitable aims. In the period 2024-25 the total grants distributed by the charity increased significantly to 
nearly £16,000. This supported projects and necessary costs incurred in helping residents and clients with non-budgeted expenditure.

Overall, we have still produced a useable surplus for the year.  Some of this has been used to increase our holding in the C.O.I.F. fund 
at a favourable interest rate. This is used as the Sanctuary Reserve, intended to be invested in The Sanctuary site once the right 
opportunity arises.

Looking forward, the Board of trustees are confident that the Charity’s financial position will remain stable.  
RESERVES POLICY

Unrestricted funds amount to £608,775. This is represented by:

A general reserve for fundraising activities supporting homeless amounting to £118,511.

A designated property fund amounting to £356,684. This enables us to maintain or develop our present building. The board
continues to consider options for the future of the property.

The property is held at market value and the increase in valuation is held in a reserve amounting to £133,580. 

POST REPORT PERIOD UPDATE AND PLANS FOR THE FUTURE

The charity continues to be mindful of developing new and existing relationships, the need to seek more funding and of 
finding a sustainable future for The Sanctuary. 

Fundraising efforts will continue as the backbone of the Charity and to raise awareness of local homelessness and ensure we 
have money to distribute to our partners.

One YMCA has recently started discussions with Homes England about funding to redevelop The Sanctuary site so there is 
optimism that work could commence in 2026.

Peter Warren, our longest standing trustee, has decided he will step down as treasurer and trustee at the next AGM. Peter is a 
long standing member of the Charity and will be very much missed. The board has started the process to recruit one or more 
replacements and hope this will bring new skills and ideas to develop the Charity.
RISK MANAGEMENT 

The Trustees continue to keep the risks of running the Charity under review. Regular board meetings provide the opportunity
to discuss and resolve any concerns.

The Trustees are in the process of verifying their identities with Companies House as required under the Economic Crime and
Corporate Transparency Act (ECCTA) 2023.

The Charity has Public Liability Insurance and the main asset,  the building and site at 25 Nightingale Road, Hitchin, is
appropriately  insured.  We  continue  to  make  enquiries  with  local  and  national  government  bodies  to  establish  where
responsibilities lie in respect of preventing flooding and to then ensure these responsibilities are fulfilled.

We will appoint law firms as appropriate to ensure any changes to the Charity or our assets are made in accordance with
Charity and other relevant legislation.

INDEPENDENT EXAMINER

Mark Hjertzen of HW Associates Limited has been appointed as Independent Examiner by the Trustees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small  companies and with the Statement of Recommended Practice (SORP) (FRS102): Accounting and Reporting by
Charities.

Approved by the trustees and signed on their behalf by:

Owain Lister
Chair
Dated:  



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF HELPING HERTS HOMELESS (previous name North Herts Sanctuary)

__________________________________________________________________________________________________
_

I report to the Trustees on my examination of the accounts of helping North Herts Sanctuary (working as Helping Herts
Homeless) (the charity) for the year ended 30 June 2025.

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and the charitable company's trustees as a body in accordance with section 154 of the Charities Act
2011. My independent examiner's work has been undertaken so that I might state to the charitable company's trustees
those matters I am required to state to them in an independent examiner's report and for no other purpose. To the fullest
extent permitted  by law, I  do not accept or assume responsibility  to  anyone other  than the charitable  company,  the
charitable company's members as a body and the charitable company's trustees as a body, for my independent examiner's
work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the Board of Trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Act and 
are eligible for independent examination, I report in respect of my examination of the charity’s accounts carried out under 
section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the applicable 
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. The members have not required the 
company to obtain an audit in accordance with section 476 of the Companies Act 2006. The Trustees’ acknowledge their 
responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of
accounts.

Independent examiner's statement

I  have  completed  my  examination.  I  confirm  that  no  matters  have  come  to  my  attention  in  connection  with  the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the accounts do not accord with those records; or

3 the  accounts  do not  comply  with  the  accounting  requirements  of  section  396 of  the  2006 Act  other  than  any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

 4 the  accounts  have  not  been  prepared  in  accordance  with  the  methods  and  principles  of  the  Statement  of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report to enable a proper understanding of the accounts to be reached.

Mark Hjertzen BA FCA  

H W Associates Limited

Portmill House

Portmill Lane

Hitchin

Herts
SG5 1DJ

Dated: 



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

STATEMENT OF FINANCIAL ACTIVITIES  (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 JUNE 2025

___________________________________________________________________________________________________

Unrestricted
Funds

Restricted
Funds

Total Total

2025 2024

Notes £ £ £ £

Note 14

Income from:

Donations 11,029 - 11,029 12,132

Other trading activities – fund raising 7,041 - 7,041 7,190

Investment income – interest receivable 7,504 - 7,504 5,498

Investment income – rent receivable 12,000 - 12,000 12,000

Investment income – dividend income 104 - 104 102

Exceptional income - - - 22,964

────── ────── ───── ───── 

Total 37,678 - 37,678 59,886

────── ────── ───── ───── 

Expenditure on:

Raising funds 3,038 - 3,038 3,463

Charitable activities 2 18,626 - 18,626 14,208

Other costs 3 2,469 - 2,469 6,681

────── ────── ───── ───── 

Total 24,134 - 24,134 24,352 

────── ────── ───── ───── 

Net income/(expenditure) 13,545 - 13,545 35,534 

Other recognised gains/(losses):

Gains/(losses) on investments - - - -

────── ────── ───── ───── 

Net movement in funds 13,545 - 13,545 35,534

────── ──────
─

─────
─ 

─────
─ 

Reconciliation of funds:

Total funds brought forward 595,230 - 595,230 559,696

─────── ──────
─

─────
─

─────
─ 

Total funds carried forward 608,775 - 608,775 595,230

═══════ ══════ ═════ ═════ 

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from ongoing activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the 
Companies Act 2006.



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

BALANCE SHEET

AS AT 30 JUNE 2025

___________________________________________________________________________________________________
_

2025 2024

Notes £ £ £ £

FIXED ASSETS

Tangible assets 6 - - 

Investment Property 7 400,000                 400,000                

Investments 8 15,000 10,404

CURRENT ASSETS

Debtors 9 46 2,121

Cash at bank and in hand 194,979 183,856

─────── ─────── 

195,025 185,977

CREDITORS: amounts falling due within 
one year

10 (1,250) (1,151)

─────── ─────── 

NET CURRENT ASSETS 193,775 184,826 

─────── ─────── 

TOTAL ASSETS LESS CURRENT LIABILITIES 608,775 595,230 

═══════ ═══════ 

FUNDS

Unrestricted Funds

General 11 118,511 111,459

Designated property fund 11 356,684 350,191

Revaluation reserve 11 133,580 133,580

─────── ─────── 
TOTAL FUNDS 12 608,775 595,230

═══════ ═══════ 

The  charitable  company  is  entitled  to  the  exemption  from the  audit  requirement  contained  in  section  477 of  the
Companies Act 2006, for the year ended 30 June 2025. No member of the company has deposited a notice, pursuant to
section 476, requiring an audit of these accounts.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the
company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime. 

The financial statements were approved by the trustees and authorised for issue on 10 February 2025 and are signed on
its behalf by: 

……………………………………………….

Owain Lister

Trustee

Company Registration No 03471965



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2025

__________________________________________________________________________________________________
_

1 Accounting policies

1.1 Company status and information
North Herts Sanctuary (working as Helping Herts Homeless) is a private company limited by guarantee incorporated
in England and Wales. The registered office is C/O HW Associates, Portmill House, Portmill Lane, Hitchin, Herts,
SG5 1DJ. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member.

1.2 Basis of preparation
The accounts have been prepared in accordance with the charity’s Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016). The charity
is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not
to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest £.

The  accounts  have  been  prepared  under  the  historical  cost  convention,  modified  to  include  the  revaluation  of
freehold property. The principal accounting policies adopted are set out below.

The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended
Practice which permits the analysis of incoming resources and resources expended by natural categories rather than
by activity.

1.3 Going concern
The trustees are confident that the charity is able to continue to meet its liabilities as they fall due for the foreseeable
future and that the accounts should be prepared on a going concern basis.

1.4 Incoming resources

Income
Income is included in the Statement of Financial Activities when the charity is legally entitled to the income and the
amount can be quantified with reasonable accuracy. Gift Aid reclaims are recognised on receipt.

Interest receivable
Interest receivable is included in the financial statements on an accruals basis.

Donated services and facilities
Donated services and facilities are included in the Statement of Financial Activities where the benefit is reasonably
quantifiable and measurable.

1.5 Expenditure 

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. 

HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025
________________________________________________________________________________________________
___

1.6 Tangible fixed assets and depreciation
Tangible fixed assets  are initially  measured at  cost  and subsequently measured at  cost  or  valuation,  net  of
depreciation and any impairment losses.

Properties whose fair value can be measured reliably are held under the revaluation model and are carried at a
revalued amount, being their fair value at the date of valuation less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.  The fair value of the land and buildings is usually considered to
be their market value.

Depreciation is provided at rates calculated to write off the cost of each asset, on a straight-line basis, over its
expected useful life, as follows:

Computers 3 years

Equipment 3 years

1.7 Investment Property

Investment properties are measured at fair value at the balance sheet date.

1.8 Fixed asset investments

Investments are initially measured at cost and subsequently measured at cost less any accumulated impairment
losses.  The  investments  are  assessed  for  impairment  at  each  reporting  date  and  any  impairment  losses  or
reversals of impairment losses are recognised immediately in profit or loss.

1.9 Fund Accounting

Unrestricted funds These are funds which can be used in accordance with the charitable objects at the 
discretion of the trustees.

Designated funds These  are  unrestricted  funds  which  have  been  earmarked  by  the  trustees  for
particular purposes

Restricted funds These are funds that can only be used for particular restricted purposes within the
objects  of the Charity.  Restrictions arise when specified by the donor or when
funds are raised for particular restricted purposes. 

Further explanation of the nature and purpose of each fund is given in the notes to the financial statements.

1.10 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

__________________________________________________________________________________________

2025 2024



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

___________________________________________________________________________________________________

6 Tangible fixed assets Plant &
machinery

etc

Totals

Cost or valuation £ £

At 1 July 2024 49,408 49,408

─────── ───────
At 30 June 2025   49,408  49,408 

─────── ─────── 
Depreciation

At 1 July 2024 49,408 49,408

─────── ─────── 

At 30 June 2025 49,408  49,408 

─────── ─────── 

Net book value

At 30 June 2025 - -

═══════ ═══════

At 30 June 2024 - -

═══════ ═══════

7 Investment Property 2025 2024

£ £

Investment Property 400,000 400,000

The property at 25 Nightingale Road, Hitchin is held at a market value of £400,000 based on a valuation by a local 
property consultant on 2nd May 2019.

8 Fixed asset investments 2025 2024
£ £

Other investments other than loans 15,000 10,404

─────── ─────── 

15,000 10,404

═══════ ═══════ 

Movements in non-current investments Other
investments

other than
loans

Totals

Carrying amount £ £

At 1 July 2024 10,404 10,404

Additions 4,596 4,596

─────── ─────── 
At 30 June 2025 15,000 15,000

═══════ ═══════



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

__________________________________________________________________________________________________
_

9 Debtors 2025 2024

£ £

Prepayments 46 121

Accrued income - 2,000

──────
─

──────
─46 2,121

══════
═ 

══════
═ 

10 Creditors: amounts falling due within one year 2025 2024
£ £

Accruals 1,250 1,151

────── ─────

1,250 1,151

══════
═

══════
═

11 Movement in funds – year ended 30 June 2025

B/fwd. 1 July
2024

Income Expenditure Transfer C/fwd. 30
June 2025

£ £ £ £ £
Unrestricted funds
General 111,459 25,678 (18,626) - 118,511
Designated property fund 350,191

2
12,000 (5,507) - 356,684

2Revaluation reserve 133,580 - - - 133,580
─────── ──────

─ 
─────── ──────

─ 
──────

─ Total funds 595,230 37,678 (24,134) - 608,775
─────── ──────

─ 
─────── ──────

─ 
──────

─ 
Movement in funds – year ended 30 June 2024

B/fwd. 1 July
2023

Income Expenditure Transfer C/fwd. 30
June 2024

£ £ £ £ £
Unrestricted funds
General 77,781 47,886 (14,208) - 111,459
Designated property fund 348,335 12,000 (10,144) - 350,191

2Revaluation reserve 133,580 - - - 133,580
─────── ──────

─ 
─────── ──────

─ 
──────

─ Total funds 559,696 59,886 (24,352) - 595,230
─────── ──────

─ 
─────── ──────

─ 
──────

─ 



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

_________________________________________________________________________________________________
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12 Analysis of Net Assets between Funds
year ended 30 June 2025 Unrestricted funds

General
Designated

property
Revaluation

reserve Total

£ £ £ £

Tangible fixed assets - - -  -

Investment Property - 266,420 133,580 400,000

Investments – non-current 15,000 - - 15,000

Debtors 46 - -  46

Investments – current - - - -

Cash at bank and in hand 104,716 90,264 - 194,979

Creditors: amounts falling due within one year (1,250) - - (1,250)
 ────── ────── ─────── ────── 

118,511  356,684   133,580  608,775

══════ ══════ ═══════ ══════ 
year ended 30 June 2024

Tangible fixed assets - - - -

Investment Property - 266,420 133,580 400,000

Investments – non-current 10,404 - - 10,404

Debtors 2,121 -    - 2,121

Investments - current - - - -

Cash at bank and in hand       100,085 83,771 - 183,856

Creditors: amounts falling due within one year (1,151) - - (1,151)

────── ────── ─────── ────── 

111,459  350,191  133,580  593,230

══════ ══════ ═══════ ══════ 

13 Volunteers and donated goods and services

The role and contribution of volunteers is  described in the trustees’  report.  No goods and services donated by
volunteers and supporters have been recognised in these accounts because they are not reasonably quantifiable and
measurable.



HELPING HERTS HOMELESS   (Previous name North Herts Sanctuary)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2025

___________________________________________________________________________________________________

14 Statement of Financial Activities (comparative year)

The full comparative figures for the year ended 30 June 2024 are shown below:

Unrestricted
Funds

Restricted
Fund

Total

2024

£ £ £

Income from:

Donations 12,132 - 12,132

Other trading activities – fund raising 7,190 - 7,190

Investment income – interest receivable 5,498 - 5,498

Investment income – rent receivable 12,000 - 12,000

Investment income – dividend income 102 - 102

Exceptional income 22,964 - 22,964

────── ────── ────── 

Total 59,886 - 59,886

────── ────── ────── 

Expenditure on:

Raising funds 3,463 - 3,463

Charitable activities           2 14,208 - 14,208

Other costs           3 6,681 - 6,681

────── ────── ────── 

Total 24,352 - 24,352

────── ────── ────── 

Net income/(expenditure) and net movement in 
funds 35,534 - 35,534

         Other recognized gains/(losses):

         Gain/(losses) on investments - - -

Reconciliation of funds:

Total funds brought forward 559,696 - 559,696

─────── ────── ────── 

Total funds carried forward 595,230 - 595,230

═══════ ══════ ══════ 
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HELPII-G HERTS HOMELESS (Previous name North Herts Sanctuan')

LEGAL AND ADMINTSTRATIVE I:\iFOR}{ATION

FOR THE YEAR ENDED 30 JLINE 2023

Directors and Trustces The drrectors of the charitable company ("the charity") are its tnrstees for the purpose of
charity lar.v and throughout this reporr are collectively referred to as the trustees. The
charitable company is managed by its tmstees. The tnrstees serv'ing during the Iear and since
the year end were as fbllows:

P L Warren

I P Chapnran

O Lister ( appointed 12'r'January 2023)

J Chrlds (resigned l2th Januar-v 2023)

P G Devonald (resigned 27rr' April 202-3)

J lvlstry (resigled 27'L April 20231

K Bndge (appointed 30tr'Ma),2023)

E Poole (appointed 1't July 2023)

Companv secretarJ- E L Racine (resigned l2tr'Jar.ruary 20131

Registered Charity number 1071610

Companl'number 03171965

Governing document N'lemorandurn and Articles of Association dated 4 March 2010 as amended on 23 May
2022.

Objccts pcr governing documcnt To relieve povefty and distress amongst people r,vho are honreless bv:

i) the prolision ofyear round temporary accontntodation

ii) the plovision ofsrtpport and tacilities that help and enconrage homeless people to address
the underlying reasons for hon-relessness. in pafiicular persons experiencine dnrg and alcohol
dependency. mental health issues, lean.rin-s difficulties or rnvoLvement in cnminal acriviry.

Registered office CiO HW Associates, Portmill House. Por-tmill Lane. Hitchin, Her1s. SG5 1DJ

Independent Examiner N'lark H.jertzen. H W Associatcs Lir.nited. Porrmill House, Poftmill Lane

Hitchin. Herts. SG5 IDJ

Bankers CAF Bank Ltd

25 Kings Hill Avenue, Kings Hill. West Malling. Kent. ME19 ,1JQ

CCLA

Senator House. 85 Queen Victoria Street, London, EC.lV 4ET



IIELPING IBRTS HOMELESS @revious name North Ilerts Sanctuary)

TRUSTEES'REPORT

FOR THE YEAR ENDED 30 JUNE 2023

The Legal and Administrative infomration set out on page I folrs an integral part of this report.

STRUCTURE, GOVERNANCE AND NIANACENIENT

The objectives of the Charity are set out in the goveming documents - Memorandum & ,{rticles of Association of Helping
Hefis Homeless (previous name North Herts Sanctuary). incorporated 26tl'November 1991 . as amended in 2005,2010 and

2022.

During the year under revielv. the Charity lvas managed by a Board consisting of six tnlstees" supported by sub-cornrnittees and
vohurteers. During the period of this report the board has chansed r,lith a nunrber of tnrstees leaving and new ones being
recruited. At the end of the reporting penod there u'ere five tr-ustees incltrsir,e of three new ones recmited fronr existin"
r"olunteers.

The Charity r.vorks with other charities, a_eencies and organisations in Norlh Herrfordshire involved with honielessness and its

underlying causes.

PUBLIC BENEFIT

The Tnrstees hold homelessness at the center of their approach to fbrmulating the charity's strategic objectives and associated
planning. In doing so, the Trustees refer to the guidance contair.red rn the Chanty Commission's general guidance on public
benefit when planning tbr the {hture. Through the u.ork that the Charity underlakes in its sen,ice and supporl areas, it delivers
public benefit and serves a wide range of people, man,v of whom are v-ulnerable. As an organisation, the charity acknorvledges
that the impact of its work may be limited in directly transfoming the lives of those that find themselves homeless. The charity
recognises a year on year increase in homelessness and rs aiming to expand its support to organisations striving to address

homelessness.

The charity is also aware that as it is not a registered provider. it cannot get dlrect access to government fi.urding. Any potential
activities requiring such fhr.rdir.rg lvould theretbre need to be undefiaken in cor.rjunction with a partner charitl.rvho is a registered
pror ider.

OBJECTIVES AND ACTIVITIES

The charity curently is the ow'ner of North Herts Sar.rcfuary, a hostel, which provides basic accommodation for relieving
homelessness in North Henfordshire. The building rvill be maintained as appropriate and fundurg provided to support the work
of the service provider. Future spending on Nightingale Road will be determined by the need to maintain the building and
preserve its value as an asset.

The charity acts as the public face of the North Herls Sanctuary in the local commnnity and is responsible for the recnritment
and organising the force ofvolunteers.

We also act as a hub to provide ftlnding and donations in kind (clothing, provisions and beddilg etc) to sllppoft tlie u'ork of
other charities irrvolved suppofting the homeless across Hertfordshire.

As noted the chanty is not a registered pror,ider so to maximise the use of the building it is let to a charity that is a registered

provider for both accommodation and sen-ices to the homeless in retum for rent set at below n-rarket valr"re. During the period

of this report the tenancy has ffansferred frorn Haven First to One YN'ICA as a result of a merger between the two charities.

One YMCA har,'e taken over all of Haver.r First's assets and responsibilities so we now deal exclusively with One YMCA.

The charity has recognised that whilst the building provides serv'iceable accomn.rodation and ancillary areas the condition and

layout of the buildilg does not meet cuffent govenlment standards. The charity therefore has an immediate priority to find a

w'av in which the building can be bror,rght up to these standards to ensrue continued use as accolrmodation for homeless

people. The potential costs and skills required mean the charity will need to find enabling partners which may lead to

ftlndamental changes for the charity. We will take appropriate advice to ensure this is done in compliance with charity law

and onr memorandurn and articles of association.



ACHIEVEMENTS AND PERFORNIANCE

Strucnrre and N{anagernent

Dtrrirrg the previous reporting penod up to June 2022 the charity cornmenced a revierv of the rnanagenrent & strucnrre. This has
continued throughout the period of this report. A number of trustees resigned for a variety olreasons. We were pleased to be
able to recnrit lrew'trustees from our volunteers one ofwhom agreed to take the chairs role thus consolidating a sn.raller board
to take the charity fonvard. The board is working closelywith sub cor.nmittees colering fundraising and communications. New
l'olunteers have beeu recnrited to these committees.

An area of tbcus has becn trying to inrprore our conununicatiorrs with rnenibers. pafiuers, local authorities and donors. We
fon.ued a comu.tunications comrlittee to bring this forward and the-"- are revierving onr rveb site alld social media presence.

The focus of or.rr activities rernaurs twofold on the use of The Sancruaq, and as a hub raising ftlnds and DNKS rvhich are
donated to partner charities.

The Sar.rctuary

The Sanctuary provides nruch needed accomnrodation and support sen'ices to fir'e residents. We havc successfillly'neeotiated
a cor.rtinuing lease with One YMCA. rvhilst we."vork with them to explore possibilities fbr a joint long tem ftlnrre. We have
w'orked together to review saf-ety aspects of the building, checking that regr.rlations are being complied r,"'ith. and that a safe
en','ironment is provided for all.

We also had and continue to have discussions about the long tem fufure of The Sancftiary u.ith other organisations to look at
different possibilitres rvith the intention that we have several options to consider before making a final choice in the best interests
of the charity. In addition rve have inl-o1ved North Herls District Corurcil. both councilors and offrcers, in these discussions to
build a better relationship with them as they hold responsibility for homelessness in our operational area.

The resolution of works arising from the flood in sumrner 202 I rs still ongoin_e. \\'e have bcen discussins \\a)s ro pre\elrt
f'loodrng in fiturc lvith local and other authorities, but establishing actr.ral responsibilities has been difficr.rlt. A ftrrther flood in
Septer.nber 2023 has hindered progress rvith the u'orks and focused our atterrtiorr on pre\ enhon.

Fundraising

The charities fundraising activities via events and regr,rlar donations continues. Events not only raise money but increase our
profile in Nortli Henfordshire 

"l'here 
lve are able to maintain a strong reputation. Fundraising enables us to give grants ro panuer

chalities rvho share oul' focus on homelessness and the prevention of hon.relessness. It has also given us significant trnancial
stren_sth and reserv'es against possible expendinlre on the propcrty.

Events included the annual c1niz. carol singing outside a supemrarket. a Coronatiorr laffle and a concert in a local church.

FINANCIAL REVIEW & PROPERTY REPORT

The period under review has been affected by changes at Board level which drer.v attention away from a focus on ortr various
financial matters. However. the chanty has adapted well and managed to flllfil its niain mission objectives. General suppoll
from our local community has remained strong.

Annual income was reduced by abor-rt a quarter compared with the previous year. despite the hard work from everyone rvithin
the charity. HHH revenue is derived fiom three main sources donations Iindir,idr"rals, faith groups and organisations]. fund-
raising er'ents. and via rent receir"ed from our building under the tenancy agreernent. We have invested in a card reader to take
donations and payments at fundraising events. so less cash is handled. An increasing proportion of our donations comes fronr
online sources. n.rainly Just Giving.

Expenditure over the last year reduced significantly, by about one third. In particular, less funding was required for
maintenance during this period. The main emphasis on spending, lve are pleased to say, was providing grallts to suppofi our
partners and associates to fi,rlfil one of onr charity's prime aims. Thus HHH provided grants totaling over 111.000 to support
projects and necessary extra expenses incurred to help residents and clients.

Overall. lve have still produced a small surphls for the year, allowing us to fimd more oppoffunities to help the local homeless.
Together rvith the generous suppofi from the local cornmunity, we hale the financial flexibility to sustain our work. The
charity is cornmitted to maintaining our hostel in Nightingale Rd. but costs can be high and unpredictable, and we want to
make improvements for the benefit of the residents and staff where we can.

Looking fonvard, the Board of tmstees are exploring ways to increase our income streams. Hopeftllly a more proacti! e

approach to raising the charity's profile rvill help. as will applications for funding. especially relating to improvements to the
buildlng.



RESERVES POI,ICY

Unrestricted funds amount to €559.696. This is represented by:

A general reserve for fundraising activities suppofting homeless amounting to f77,781.

A desigrrated property fund amountin_s to f348,335. This will enable us to maintain or develop our present br"rilding. The
board are cunently considering options for the properly for when the replacernent purpose-built hostel is ready for occupancy.

The property is held at market valne and the increase in valuation is held in a reserve anrounting to f 1i3,580.

Since Covid restrictions, the br,rilding has housed a lower occupancy and so the rent charged has not been increased. The tnrstees

consider the reserves are adequate to cover any foreseeable responsibilities.

PLANS FOR THE FUTURE

The new board and conmrittees rvill bed in and strengthen the Chanty's managerrent structure as new people bring in fiesh
ideas building on past strengths. We hope to recruit rnore volnnteers to spread the load and boost skills in certain areas such
as tlnancial nranagement. go\,'enrance and building more active relatronships r'vith ner'v and existing partners.

We have and u.ill contimre our efforts to find a pafiner organisation to secure the long tenl fuftrre of the Sanctuary site. After
reviewing several possibilities negotiations have developed furthest rvith One \'l,{CA. Theyhave lvorked in conjunction rvith
NHDC and HCC to develop a bid for govemment flurdrng to redevelop our site providing a nerv building'"vith increased
capacity. The Tnrstees have revielved and taken legal advice on hou, best to fomralise our relationship with One YMCA to
enable the development to take place. The curent conclnsion is that rve rvill remain an independent charity. retain the
freehold of the land & grant use of the site under a lons tem lease to One YMCA subject fon al confim.ration that the
dcvclopnrent rvill happen.

In the meantir.r.re the lease an'angenlent lvith One YMCA continues.

Furdraising etfofis will continne as the backbone of the Charity and to raise a\\'areness of local homelessness and ensure lve
har e money to distribute to our pafiners.

RISK MANAGEMENT

The Trustees continr.le to keep the risks of nurnir.rg the Charity under review. Regular board rneetir.rg provide chance to discnss
any concems.

The Chanty has Public Liability Insurance and the main asset, the br.riiding and site at 25 Niglitingale Road. Hrtchin, is
appropriately insured. We are making enquiries with local and national govemment bodies to establish where responsibilities
lie in respect ofpreventing flooding and to then ensure these responsibilities are ftllfilied.

We rvill appoint law fimrs to ensure any changes to the charity and our assets are made in accordance u,ith charity and other
relc'n'ant legislatron.

INDEPENDENT EXAN,IINER

Mark Hjertzen of HW Associates Limited has been appointed as Independent Examiner by the Tmstees and a resolution will
be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accordance with the special provisions of Part 1 5 of the Companies Act 2006 relating to
small companies and with the Statement of Recommended Practice (SORP) (FRS 102): Accounting and Reporting by Chanties.

e trustees and signed on their behalf by:

Chair

Dated: 76 /l,bw{, furf/f



INDEPENDENT EXANIINER'S REPORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF HELPING HERTS HOMELESS (previous name North Herts Sanctuarv)

I reporl to the Trustees on llv examrnation of the accounts of hclping North Herts Sanctuary (r'vorking as Helping Herts

Homeless) (the charity) fbr the year ended 30 June 2023.

This report is nrade solely to the charitable conrpany's trustees. as a body. in accordance with Chaptcr 3 of Part 16 of the

Contpanies Act 2006 and the charitable company's tnlstees as a body in accordance rvith section 154 olthe Charities Act
2011. NI.v independer.rt examiner's rr,ork has been underlaken so that I might state to the charitable company''s tntstees those

matters I am required to state to them in an independent exarriner's repofi and for no other pulpose. To the fttllest extent

pemritted by lar,v, I do not accept or assume responsibility to anyone other than the charitable company. the charitable
cot.npan-v's members as a body and the charitable cornpany's trustees as a body. for m,v independent exantiner's lvork. for
this reporl. ol for the opinions I har,'e fom.red.

Responsibilities and basis of report

As the Board olTrustees of the charity (and also its directors fbr the purposes of con.rpany larv) you are responsible for the

preparation of the accounts in accordance'"vith the requirements of the Companies Act 2006 (the 2006 Act).

Havrng satisfied myself that the accounts of the charity are not required to be audrted under Part 1 6 of the 2006 Act and

ale eligible for independent examination. I repon in respect of my examinatron of the charity's accounts carried out under

secriou 1:15 of the Charities Act 2011 (the 2011 Act). In carrying out lxy examination I hal'e follolved all the applicable
Directions given by the Charity Cornnrissron under section l.t5(5Xb) olthe 2011 Act. The menrbers have not required the

corltpany to obtain an audit in accordance with section -176 of thc Conrpanies Act 2006. The Tnrstees' acknorvJedge their
responsibilitl lor complying rvith the requirenrents of the Act 

"vith 
rcspect to accoulrtilrg rccords and fbr the prcparation of

accoltnts.

Independent examiner's statement

I har,'e completed my examinatron. I confim that no matters hal'e come to ml attention rn connectton with the examination

sivir.rg me cause to believe that in any material respect:

I accorurtrng records wcre not kcpt in respect of the charity as required by'section 386 ofthe 2006 Act; or

I the accor-urts do not accord with those rccords. or

-l the accollnts do not comply r,vith the accounting recluirernents of section 196 of the 2006 Act other than any

requirement that the accoLll)rs girc e tnre and fair view which is not ii t-natter considered as parl of att indepetrdettt

exanrination; or

-{ the accoulrts have not been prepared in accordance rv'ith the methods and pnncrples of the Staten-rent olRecommendcd
Practice fbr accounting and reporting by charities applicable to charities preparing their accounts in accordance u'tth
the Financial Reponing Standard applicable in the UK and Republic of Ireland IFRS 102).

I havc no concems and have colne across no other nratters rn connectiou ri'ith the examitratton to rvhich attclttiolt shonld be

drarvr-r ir-r tl-ris reporl to enable a proper undcrstanding of the accounts to be reached.

t'\*t+rfrF
Mark Hjertzen RA FCA

H W Associates Limited

Porrrnill House

Portrnill Lane

Hitchin

Hefis
SG5 IDJ

oatea:7-9'+ L\*L ?rzf



HELPING HERTS HOMELESS (Prerious name North Herts Sanctuarr')

STATE\IENT OF FINANCIAL ACTIVITIES (INCLUDING INCO}IE A\D EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 JLi}E 2023

Notes

Unrestricted
Funds

f

I ,1.83 5

I soR

2.411

t2.625

202

Rcstrictcd
Funds

f

Total Total
2023 2022

ff
Note 14

1,+.835 22.536

3.508 ,1.55,1

2.:l I I 158

12.62s 12.000

202

33.580 39.2-18

Income from:

Donations

Oth"-r trading activities tirnd raising

Inveshrlent income - interest receirable

hrlestment income - rent receivable

hrr,estrlent income - dividend income

Total

Erpenditure on:

Raising fturds

Chantable activities

Other costs

3 3.5 80

I .201

15.15 r

2.520

1,201 1,705

15,151 26,481

2,520 5,047

Total

Net income/(erpenditure)

0ther recognised gains/(losses):

Gains, (losses) on inr"estments

18,872 tA A/ 11

1:1,708 lrl,708 6.015

\et movement in funds

Rcconciliation of funds:

Total funds brouglit lorward

Total funds carried forw'ard

14,708 1.1.708 6.015

5-++.9 88 _s4r1,988 538.973

559.696 s59,696 slj qsR

The staten'rer.rt of t'inancial activities inclLrdes all gains and losses recognised in the,vcar.

All income and expendinrre dedr. e fi'om ongoing actir itics.

The Staten.rent of Financial Activities also con.rplres r.vith the requirements tbr an income and expendihlre account under the
Companies Act 2006.



HELPING HERTS HOMEI,ESS (Previous name North Herts Sanctuan')

BALANCE SHEET

AS AT 30 JUNE 2023

2.8 96

t41.632

2023

f

.100.000

t0 lo?

149.39-1

5 59.696

77.78t
j:18.3 3 5

llt sRo

5 59.696

) 64q

t31,119

f

400.000

10.100

134.888

5.1.1.988

7 t.611

339.731

133.580

544,988

2022

Notes

FIXED ASSETS

Tangible assets

Investment Property

Inveshnents

CURRENT ASSETS

Dcbtors

Cash at bank and in hand

6

7

8

CREDITORS: amounts falhns due
rvithin one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

FUNDS

Unrestlictcd Funds

General

Designatcd propcrty firnd

Re',,aluatiou reservc

TOT.{L FUNDS

10

150.528

(l ,13,1)

131,r28

12,210)

11

ll
11

t2

The charitabie company is entitled to the exemption from the audit requirement contained in section 4ll of the Companies
Act 2006, for the year ended 30 June 2023. No member of the company has deposited a notice, prusuant to section 476,
requiring an audit ofthese accounts.

Tllc tnrstees acknolvlcdgc their responsibilities fbr cnsuring that the compan!'keeps accounting records which comply
r.r'ith section 386 of the Act and for preparing accounts lvhich give a tnre and lair view of the state ol affairs of the

company as at the end of the financial ,vear and of its incoming resources and application of resources, including its
income and cxpendrture, for the financial 1'ear in accordance r,vith the requirements of sections 394 and 395 and which
otherv".ise comply with the reqlriren-rerrts of the Companies Act 2006 relating to accounts, so far as applicable to the

company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the sn.rall

cornpanies' regime.

statements lvere appro\,'ed by the trustees and authorised tbr issue on 24 March 2024 and are siqned on itsThe finar.rcial

Companl' Registration No 03471965



HELPI\rG HERTS HOMELESS (Previous name North Herts Sanctuarr')

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JL.NE 2023

I Accounting policies

l.l Company status and information
Nonh Herts Sanctuary (u,orklng as Helping Herts Homeless) is a pri'"ate compan), limited by gr.rarantee incorporated
in England and Wales. The registered office is CiO HW Associates. Por-trnill House" Pofimill Lar.re, Hitchin. Herts,
SG5 lDJ. In the er,.ent of the charity being r.vound up. the liability in respect of the glrarantee is limited to f 1 per
r-nembcr.

1.2 Basis of preparation
The accoLrnts har,.e been prepared in accordance with thc charity's Mer.norandum and Arlicles ol Association. the

Companies Act 2006 and "Accor.rr.rtir.rg and Reporling by Charities: Statemeut of Recommended Practice apphcable to
chanties preparing their accor.urts in accordance rvith the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" 1as amended for acconnting periods comnrencing from 1 Januar1.2016). The charity
is a Pr.rblic Benefit Entity as defir.red by FRS 102.

The charityhas taken advantage of the provisions in the SORP for charitres apply'ine FRS 102 Update Bnlletrn I not
to prepare a Statement of Cash Florvs.

The accor.rnts are prepaled in sterling. lvhich is the hrnctronal currcncv of the chantv. Monetalv amounts in these

accounts are rounded to the nearest l.

The accounts have been prepared under the historical cost convention. nrodifled to rnclude the rer"ah.ration offreehold
property. The principal accounting policies adopted are set out belo$'.

The charity has taken advantage of the concession available to smaller charities in the Statement of Rccommended
Practice'"vhich penrits the analysis of incor-ning resor[ces and rcsonrces expended bynatr.rral categories ratherthan by
activit!.

1.3 Going concern
The tnrstees are confldent that the charity is able to continue to meet its liabilities as they tall dr.re fbr the fbreseeable
firtr.ue and that the accounts shorild be prepared on a goin-e concem basis.

1.4 Incoming resources

Income
Income is included in the Staternent olFinancial Activities rvhen the charity is legally entitled to the rnconre and the

alnount can be quar-rtified u'rth reasonable accuracy. Gifl Aid reclaims arc rccognised on receipt.

Intcrest receivtrble
Interest receivable is ir.rcluded in the financial statements on an accmals basis.

Donated services and facilitres
Donated selices and facilities are inclr.rded in the Statement of Financial Activities u.here the ber.refit rs reasonablv
quantifi able and r.neasurable.

1.5 Expenditure

Expenditure is accounted for on an accruals basis and has bcen classified under headings that aggregatc all costs related
to the category.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuarr')

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JL\E 2023

1.6 Tangible fixed assets and depreciation
Tangible fixed assets are initialll nreasured at cost and subsequentlv nreasured at cost or valuation, net of
depreciation and any impairment losses.

Properties whose fair value can be measured reliably are held under the revaluation rlodel and are carried at a
revalued amorrnt, being their iair r"alr.re at the date of valuation Iess anl subsequeut accumulated depreciation and

sr.rbsequent accumr.rlated impaimrent losses. The fair value of the land and br-rildings is usr"rally consrdered to be

their markel rirlrre.

Depreciation is provided at riites calculated to write off thc cost of each asset. on a straight line basis, oler its

expccted usetr,rl life, as follou's:

Computers 3 years

Equipment 3 years

1.7 InvestmentPropert,r-

Inveshr-rent properlies are measured at fair value at the balance sheet date,

1.8 Fired asset investments

Investments are initiall-.r measrired at cost and subsequer-rtl1, rneasured at cost less any accnmulated impaimrent
Iosses. The investments are assessed for impairment at each reporling date and any impairment [osses or reversals
of impain.nent losscs arc rccognised immediately in profit or loss.

1.9 Fund Accounting

LrnrestrictedJitnds These are funds lvhich can be used in accordance lvith the charitable objects at the

discretror-r of the trustees.

DesignatedfiLnds These are unrestricted funds which have been eamarked by the hrstees for
partlcular purposes

Restrit'tetl/itntls These are fr.rnds that can only be used for particular restricted purposes rvithin the
objects of the Charity. Restrictions arise lvhen specified by thc donor or lviren funds
are raised for particular restricted purposes.

Further explanatiou of the nature and purpose of each ftlnd is gil'en in the notes to the t-inancial statements.

1.10 Taration

The charity is exempt from tax on income and gains falling withur section 505 of the Taxes Act 1988 or section
256 of the Taxation of Chalgeable Gains Act 1992 to the extent that thcse are applied to its charitable objects.



HELPING HERTS HOMELESS (Previous name North Herts Sanctuarr')

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JL:NE 2023

)fi))

f
2023

+

Charitable activities - expenditure

Insurance

Propert,v and equipment

Client suppoft and donations to other or_gar.rizations supporling thc horreless

Total charged to general fund

Other costs

Indeperrdent Excrni ner's renrrrrreratiorr

C)thcr

1?)q

793

1 I,129

2.868

8.65 8

r4.955

l5.l5l :6..181

2023
f

t.111

) tr),
+

1.113

1.90.1

) 5ro 5.017

::

Trustees' remuneration and expenses and related part"v transactions

Thcrc rvere no trustees' remulleratioll or other benefits paid in the y'ear (2022: nit). One Trtlstee received
reir.rrbursed expenses totaling fNiL (2022: nil). Therc werc no other transactions 

"vith 
rclated parties.

Rav Shakespeare-Smith as a Sr"rpenisor of The Black Squirrel Credit Union. introduced the investrnent
opportunity to HHH. He receil'ed no lomr of financial bencfit for this introduction.

Emplovees

The charitl, has Iro ernployees.

t0



HELPING HERTS HOMELESS (Previous namc North Herts Sanctuarl)

NOTES TO THE FINANCIAL STATE}TENTS (CONTINUED)

FOR THE YEAR ENDED 30 JLINE 2023

Tangible fixed assets

Cost or valuation

At 1 Jr.rty 2022

At l0 June 2023

Depreciation

At 1 .luly 2022

At 30 June 202-l

Net book value

At .10 June 2023

At 30 June 2022

Investment Property

Fircd asset investments

Other investments other than loans

Movements in non-current investments

Carr.ving amount

At I July 2022

Additions

At 30 June 2023

PIant &
machinerl'

etc
f

,+9,,108

Totals

f
-19.,108

49,408 .19.,+08

49,,108 -+9.408

49,408 49.408

Inr.'estment Properly 400.000 .100.000

The property at 25 Nightingale Road. Hrtchin is held at a market value of 1J00.000 based on a valuatron bv a local
property consr,rltant on 2nd }/Iav 2019.

2023

f

2023
f

10.302

2022

f

)n)',
f

10.100

__t11

Other
investmcnts

other th:rn
loans

f
10.100

202

10.100

Totals

f.

10,100

I 0,302 1 0.1 00

lt



HELPING HERTS HOMELESS (Prcvious name )iorth Herts Sanctuarl')

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 JLTNE 2023

Debtors

Prepaynents

l0 Creditors: amounts falling due u'ithin one vear

Accmals

11 Movement in funds - vear ended 30 June 2023

2023

f
2022

f

2.896 2,619

2,896 2,649

2023
f

1 .13-1

2022
+

2.210

1,134 2,240

B/fn'd I July
2022

f

11.611
ttq 71r

r33.580

f

20.955
12.625

{

( r4,851 )

(4.01I )

C/f*d 30

June 2023

f

71.181

-r+-\.-i -i )
I -l -r ._5 80

lncome Expenditure Transfer

Unrestricted funds
General
Designated property fund
Revalr.ration reservc

Total funds

Unrestricted tunds
General
Designated propefiy fund
Revaluation resetr,'e

Total funds

f

5-Lr,988 3i.5 80 ( r 8.872) 559.696

Movement in funds - vear ended 30 June 2022

B/fu'd I July
2021

f

66.136
3 39.257
133,580

+

27.218
12,000

f

(.21.707)

( 1 1.s26)

C/fid 30
June 2022

f

7t.677
i39.731
133._i80

Income Expenditure Transfer

53 8,973 39,248 r11 )lli 5rl gRR

t2



HELPING HERTS HOMELESS (Previous name North Herts Sanctuarr')

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 30 JLII\'E 2023

12 Analysis of Net Assets between Funds
year ended 30 June 2023 Unrestricted funds

Designated Revaluation
General propert-v reserve

fft
Tangible fixed assets

Investment Property

Inr,'estrnents - non-current

Debtors

Investrnents - curent

Cash at bank and in hand

Creditors: amounts falling due wrthin one year

year ended 30 June 2022

Tangible fixed assets

Inveshnent Propeny

Inveshlents non-crtlTent

Debtors

In\ estrnents - crurent

Cash at bank and ur l.rand

Creditors; amounts fallins due r,vithin one vear

10.302

2.896

65.7 \7

(1 .l3rl)

266,420 133,580

81,915

Total
f

100.000

10.302

2.896

147.632

( 1.13.1)

77.181

10.100

2.619

61 168

(2.240)

266.420

73,3 1 I

133,580

348.3 3 5 133,580 559,696

100.000

r 0.1 00

1.6-19

li-+..+79

12.2J0)

71.671 339.731 133.580 5,+1,988

13 Voluntcers and donated goods and services

The role and coutribution of voluutecrs is described in the tmstees' repofi. No goods and services donated by
volunteers and suppofters ha.,'e been recognised in these accorults because they are not reasonably qr.rantrtiable and
measurable.

13



HELPING HERTS HOMELESS (Previous name North Herts Sanctuarl')

NOTES TO THE FINANCIAL STATE}IENTS (CONTINUED)

FOR THE YEAR ENDED 30 JLTNE 2023

l4 Statement of Financial Activities (comparative year)

The full contparative figures for the year ended 30 Jr,ure 2022 are shorvn belou':

Income from:

Donzrtions

Other trading activities - fund raising

Investment income interestreceivable

Investment income - rent receivable

Total

Expenditure on:

Raising tunds

Cl.raritab le activities

Other costs

Total

Net income/(expenditure) and net movement in
funds

Other recognized gains/(losses):

Gain/( losscs) on inr,'cstutetrts

Reconciliation of funds:

Total funds brought forward

Total funds carried forrvard

Unrestricted Restricted
Funds Fund

f, f,

Total
2022

f

2 2.5 -l6

,1.554

158

12.000

? r ; 16

:1.5 5:l

158

12.000

1q.-lg 39.248

1.705

26,481

5.0,+7

1.705

26.48r

5.047

6,015

5 3 8.973

6.0is

- stR g7l

544.988 - 5.1,+.988

14
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HELPING IIERTS HOMELESS (Prcvinaa name North Herb Sanctuary)

LEGAi. AND ADNHMSTRATIVE INPJJRhIATION

FOR TIJE PKrIR KVDRD.td JIJJVR JR22

Dircctars and Trmtccs The drrecrors ul' the chsntahle mnnpnny ( ihe charity" ) mc rb trmicm for thc purpose of
charity law and thronghout tbb rqnut are collcmivcly rcfcrrcd to ss thc trusrees. Tire
oh crit a bi c comp my is~by its truck»u. 'lbc truam ca serving during the year and am ca
tbe year cnd were st follows

P L Warrm

1P Chapman

0 Lisim' ( APPomied 12n January 2023)
I Chr lhb (resigned 12a January 2023)
P iJ J)ovondd

J Mm try

N Robbins (rcsigncd i2» Juos 2022)

2 Saunders (resrgned I In July 2022)
0 Jlugrll (rc»rgacd 6+ September 2022)

Company secretary

Ragistmod Charity eau»her

Compsay number

Goveraing documcui

K L Ka»iaa (rc»igncd 12n Jmuruy 2023)

1071610

03471965

idemorasdnm and Ad»etc» of An»rrmahnn rlsled 4 hfarch 2lH0 m amended on 23 May
2022.

Objects psr governing document

Rag)stared off»ac

To rel i eve poverty and distress muougst people who are hem rd ms by:

i) the prcvrsion of year rouad iempcrary acr»rmmodahon

n) ihe prevrnnn of »upport snd facilitim that help and encourage homdcss people to address

the underlying rcasoas for hometcssnmn in particular perseus aspericaoiug drug and alcurhot

dcpuadcacy, rncotal health rssuss, lsarnrng drtgculties or iuvolvenreni m crunmal nchvi(y

C/O HW Anrocielm. 1'ortrmll House. Portmiil L sac, Hitddn, Hcrts, Mid IDJ

lndcpendcai Ksaminer Mark Hjerkren, HW Asmmstm l.imttcd, I'ortmrll Houac; ponmillL»ne

Hitchm, Naris, SO5 1DJ

Bankers CAP Bank. Lhl

25 Kings Hill Avcntrc, Kmgs lldl, West Malturg, Kent, MK19 4)t)

CCLA

Senator Hmbc, 55 t)ucco Victona Street London, BC4V 4KT



HELPTNH HFRTS HOiwk), VBS (Previous name North Rests Sanctuary)

TRUSTEES' REPORT

FOR FIIE YEAR KJVDED yd yffhlg gdgy

Tbe I elpl eed Admimstrstivc inforrastion sct out oa page I burns an unegral part of Ibis report

STRUCTURE, OOVKRNArvICK AND MANACESIENT

ThC Objeonyec Of the Charity are ml riut m the gnvermng dcmenCnti —MemOrandum R ArtiCICS Of ASSOOiatiua Of HelPmg
Imrts Hmueless (prem oui nemr. North Herb Sanctuary), incorpomicd 26o November Iyyy, ss amended in 2005, 2M0 snd
2022,

Iytuing the year nader review, the Chariiy ives manegerl by e Roerrl oreeoebeg of *ix Irueleei, vuppxtod by s Cornmibtm of
teluureerc. We reCruit neW buiiee» by edvrebmeg On thC CbaotiCS W&eite Sud uec thC SWViCCS Of NHCVS (NOrth Berm Centre
iw Voluotvry Service). Wc also make csc ofpersonal contacts

Thc Ckariiy works mth othm agencies snd organlsatlons ia blorlb Ilreiiorrbhire rnwrlved wilb horn demon, e md rie untbtlyieg
causes

Pl IBI,TC BFNEFF I'

The Tyertem bald hcmeieacnmc at rhc Oenter Ot then apprOaCh IO fOlmelabng lhe Chnnly'S ebntegro obdrxxirme imd nieeoreted
strategies In domg so, Ihe Troslem refer Io the padserm contained in the Charity Commimion's gcncnd guidance oa public
benefitwbmi plsnninf for lhe future. Thrriugb tbr. work that the Charity undmtskrs in Its srtvicc snd support srcrs, it delivers
public benefit and eervm e wi6» reege of people, awny. ofwhom are vulacrable. As en orgaoisstico, tbe charay acknoivledges
list th» rmpood of its work msy bc luuitcd ia diimtly transforming the bves ot Rase that find themselves hornelms. Tlowevcr,
the charily is currently thc ouly Provider ot holeeless accommodatloa m North Tlertflerbhire Tke charity rrxmbmiem s year on
year incrcasc in homrtr mncss and is wrung lo exPsiul its tuPPie I io m'gsnissurin» ilriving Io address bomctmmew

OMFXTIVKS AND ACI'IVPIIES

I'hc charily curmmly is tbc owner ol North Ilwts Sanctuary, e hostel, which pruvxlm bme: rmoummorlstion for relieving
hamclcssncss ia North Hcrtfordsbire. The budding ivlll be tncceurieod m egpropriete. anil I'undmg prrividcd lo support thc work
of the service proveJcr. Tolure spending rm Nigbbegelc Road vrili be detcrmiacd by tbc need to maintain ibc budding aud
pie! el've lli old us ilil iili rmm(

'I'he charity acts as tbc Public face of the North I let ts Sancieary ie Ihe local comrnenily snd is rmfeeuobl» fix the recruitment
sod orgaulsiag the fixce ofvoluuteers

We SISO eot m e beb bi Prom de filnrling and daaaucne in kind (rdctbmg, PrOVISIOee Snd beCkhng eto) tc SuPPOrt the ii ark oI'

rubor cbsritics involved mippmtiag the holneless access Ilerrtorlhbire

ACITIKVKMENTS AND PFRFORbl ANCF.

Bering Ihe icixeb ng pmr Od np tO June 2022 the Charity OuuunCaC Cd Sroc' Of thC umnegmn em k S Wolfe Wllil el Cnniinuing
thC prCViOCS SotiVitlei CeOtered Wcund OWaeritep Ol Ihe N H Senrluery beikbeg end other c*mbliehcd ftmdltrieutgigreut
making Ihe oew l~t rtructere led lo lhe reovrdtmrmt rif' ecw wilunlecri wbo mlded new skill srts psrticulsrly m
aCCOuelmloy, IT and Pmgrely menegemeol

'I'bc NOrth HCrte SenCniary Blulding rCmaiue m uee SS SCCOmiucdelicii IOr five reiulerdi slimy, voth riiTiom k. meeueg nnime
fw ssptext counodorr, Tins has been managed for Ihe Ice( few yearn by riur ienmt Haven Find who oomrnencml a racrgcr with
a larger Charuy, Qee YMCA, derteg tbe l suer peri of2022 OneVMC'6 heVe agreed tOmke npthCtenSCCy and WC are nCgOtiabng
elrmger lmrm lame vnth thorn,

lbcrc bss bccn a Proscnvc dave tocomPlete mxks amomstcdmlh ihe resurence claim Qigiiwmg the firiodin June 2021 Some
works are rtill oulstsndmg arid have taken limger Ihen ncoewruy, eo the msurms perfixmance will bc mvicwcd.

Dunng Be «coxmd hel fcf2022 therC WWC a numbCr Of CbangCS On tbC baard With SCVCrel nurtoee mOVmg SOOn far WOrk related
4 personal romons, rodcoing thc muouot of time they could commit to the cbaray.

Thc charity is lookmg sl tbii ss en iipleetueity to nmruit nrv hoard members A volimtoem I o this mtd, Owsin Lister, who

I r en ed ss vol untrmi m June 2022, wm Bected ss ~ trcst os end look on the role ofchair of the Board in Dec nnbcr 2021.A review



of the charitim atra«sure and management was rtsrtod lear year eud tbia ia still soaping 77tmc is an ai. live ro«vnvlrncnt procnw
in place

FINANCIAL REVlKW R PROPKRVY RKPOFCI'

The periixl unilw icvvcw has bcca onc of adjusuueot to the new environment folio«wag Ihe cITccex nl'thc pmdenac However,
Ibe ahnnly has adapted wdl aud nmuaged to fulfil ila rnmn mimiun ubjechver. Fmencial support from our local oouunmuty
has rem emod strong.

Annual inCOme Ia ainuiar In fh» prcyrmu year, ietlmatng thC hard Wark tram eVerynne Vvutlun lhe Charily. 3leipmg Herta
Ilomelmv revenue iv derived dom tbrcc main sources —donalums (Individuala fiuth grvrupr and orpunmtiomh fund-raismg
events cnd fnim rent rcmivcd from our buildmg under tenancy agieemeak T.cm cash is hunvged and mcreasing proportion ot
our donetious cmues from ouliue source» «uch m/rmt Oiving end Virgm Mosey Ciiviag

Tbma Waa an mC«csee m expenditurC O«vn laat yCar. ThC Charity ia Culnnutted IO mamtaining Our hinhd in Nighuagale ROad,
but. cert« oan be high imd wc want to make Improvmuentr for Ihc bcnefil nf the rmidcnls and rtaA'whcrc wc can. Other
un«0m cost areas werc iusurance aod apmtdiug aa publimly/fundnosing

Hmmein emphasis oa apenilmg, wc arc plmrmt to say, was providing grants to support our partums eiul assimistni to lidgl
lbe charily's prhnc aim«, Thus Helping Hcrts Homeless provided granls lolaticg over 8 I 7,000 tn «uppnit prolccts end
necessary evlrx expmxes matured to help residents and cheats This included di«tribuling «ver 600 f10 RR vouchcts to
hmndm«mdividaals at Chrisunaa —a gesture lhal is very much xppmmveted.

Overall, we have «lig produced u unall surplas for thc year, agowieg us to fund more o~rhe« to help Ihe Inosl
homdma Togelher neth thc gencmus suPPorl ken tbe local coniniuruty, we have Ibe financial llexrbili(y bi xuvlein our
mirk. Thus, gom a gaaamat point ol view, lbe future lar Ihe charity iv txrghk with an ability to provide acconunodation
and «uppOrt fur VariOua prujeeu and uutmlivea IO help Ih» humdmv in thia ana.

I.OOkiag felmmd, tbe Iyuardsf truxmcv src exp lunng Way« le mCrCaSC Our inCmnC StrCSma ldupelully a mare prOaCuve

approach to Ibe cbanty' v commun/ccdons will hdp, as vali apphcationa far fuudmg, mpmrxtty udxbng tii improvements to
Ihe lxuiding,

RKFKRVKg POLICV

Unimkicmd funds amount to 8344,988 This is rcprcscalml by'

A general reServe gir fundreuing aCtiViriCS Supparting hmnelma ameuruing lo f 7 l,677

A dcvignated property fund amounting ta f333,731.Tbw vnii enable ux Iii maintain cr develop our prcscnt building Iba
biisrd arc marently oousidcring optiom lor the pruperty fur when me replacement purpose-built hmtd is reedy fm ooeupancy

Thc propeny is held at umrkct value and fhe increa«e in valuaoan iv held m a rcnuvc arnounring to k 133,580.

Due tc COVid realriCuim«, the building lmr hmmed a IOWCr OenipanCy end Se die rent Chargad baa nul bem nuvcavcrl, ThC.

Irmtces oim«iilcr the rescrvcs mo adcvtuate to cover any torervmsbtc imprmmbitvticv,

VOLliiNTFPRR ANfr Pi/NIIRAIFING

Wc imvn it volunteers maiuly through our we bette pi i tent i el vnl un leam erc also stirs etorl through our I accbook page.
Voluutcws carry out a range of wark iiu:luding property maiatcnancc co-ordinatlne, IT aud coouuuaications, and lhe
Organ/Scram Ol der«inurn in kmd,

Ilawnvm, Ibe large«I xiul mmt active group is thc fundiahmg couuuitlee, winch run» x nmnbw of events thriiughout thc year.
Thi» rmrdar in S rlendy inuOmC; raining rbe prafile Of the Charily acd bnnipng thc mvue Of hOm CICSrnCSr tO thC aumuiea Ot tlm
local public,

'lbe Charity S fundrmaing leam are very ui&rvc i«nrganiring eVmua kmally. RClaXatiOn Ot COVld reatnCticna baa enabled
Ilelpmf, I lerls Hainelem lo ro-introduce morc cvcnts 'Ibc major ooutribulora to die aet in«acne ivere lhe Annual Quir Night
und the jubilrc Rattle in a move towards accept iaf a csable sa society, Hd pm 8 Hm/«Hnm elm « has pure breed n car d reader
lo accept dr«nations and help with tho sate of rattle nckekc, vac



PLANS FOR TIIK FUTURE

The charity will crrniinuo to review atro»hue aud thc active rccndtmcat ofuew volunteers mrd trustees The board bm
»mug»ized thc aced to boost skilh m ceriam arms tvhich wdl be k» fucm ot'ihe recruitment cunrpaign.

We mll oonhnue to lease ma hcstcl to hsveaptmtrOue YMCA who turmoil» am»ice» fcr tbc mvirhuts at thc S»nctuaty.

Wc will dcvmop aur relauoeship wik them es the mrmug»r ornnpletm in April 2023. 'Ihc imcahoa is to agro» a rucdiiun term
le»as Of 2 tO 3 year» Whdrt laclang li» a lung i»rm partner Who WC Can WOrk With tO make grCatCruae Of thC prcperty We
have ttvo passible p»rlner» «be are prepaong proposals for discussiaa with the board members.

NAOEitfENT

'Ihe Iruaiera Ouaiuiue iO keep ib» riikx of running the Chaaty under reViCW. We CudCaVOr tO enure »unable COnlrOIS are in
place toinevrde r»axon»id» ax»»rance against error aud accident The Charny has Public hiaiultiy lrc.ursnsc and ihe mrdn»wet,
th» budrhng and mtc»t 25 btighbngale Roa»( Ititchtn, is appropriately msured

INOEPENOrm EIIAMINER

Mark Hjcrtzcn nf HW Associates Lhuircd has bees sppaioted as Inde pendeat Examiner by kc Trn»t»m and a rmoludon will
b» prnpuved at the A(tMihtu bc bc rc appouned far ihe ensuing year.

Ihc above report has beat prepared m ucounh»c» wik the spmtal provisiana ofPart 15 of lhccampanics Act 2006rehshig io
Small COmpanieS and tmih ke gist»mani oi'RennnmCndOd PraetiCe (SOIcP)(FKS102). ACCmuriug Snd RcpOrtmg by Cbaraie»

Approv d t ct r ccs aud signed ontheubshalfbyr

Trtuisc
D»t»d 21 April 2023



INDEPENDENT KXASDNER'S REPORT TO TRF. TR(ISTXKS ON TBB

HNATIDI'ITSD ACCOUfffg OF2IELPING IIERTS ROMFI.FSS (provlour name I%orth flcrts Sanctuary)

I report ln Ihe Tnntnm on my examination of thc aocounts ot helpmg North libris geniduary (mirking m Hetpmg Hcrts
Homelms) (tbc charity) for tbe year cedmi 30 June 2022

TTJs rcport m made soldy Iii Ihe nhsntsblc cixnpany's Inntocs, as a body, in accordance with Chapter 3 ofPart 16 ci'lbc
COmpmuea ACI 2006 snd lhc chsnlnble Cemptuy'S truateea aa S bOdy ie aCCOrdauOe With SeCIIOn 154 Cf the Chanuev Act
20 I I.My mdependCnt CXamiaCr'S WOrk hm br su und W taken Sc Ih et I irughl slate ui the charitable cnm pen54S tniilmo thCeC.
matters I sm required to stem to them m an independenl nrmuncr'» repel snd tor no other purpose. 'I'o tbc fullmt cxleot
permitted by law, I do not accept or u, tume revponsibihty to anyone othw than thc charitable company, thc charitable
company's members ss s bmty end thc charitable company's trustmu as a body, tor my uulepandenl exammer's sask, for
tlus report, or fcr the «pmons I hove forincd.

Rcspcssibilitie» snd hmis of report

AS the Baard Of Truatem Of die Chenty (snd sl*O its dirrrtma fnr lhC~Of Ccinpany laW) ycu are rerpuuelble fOr lbe
preparatian Of Ibe aCCCuiua in aonmisncc en lb the requlrornCute Of the COmpaniCS Art 2006 (the 2006 ACti

I la em g s sin tied mye et f that the accounts of the charity are nol required le be anbied un vier Pert 16 of the 2006 Act and
src diD bio tOr mocpCadCar CXaaueaiiOn, I repOrt i~ respect ofmy cxsminstinn Ofibe Chanly'S aCCcunta Caniod Our undCr
section 145 of thc (5uuittm Act 2011 (Ihe 20 I I Aot) In curving out my cxamiaatioa I have follov ed sg thc spplimble
Dhccnons gtvmt by Ihe Chsnty Ccmmisnrm imdvs sccdon 145(5)(b) of the 2011 Act The mrmbem have uot requned ths
coiupsny to oblsin sn audit m accordance with scmiou 476 of the Compsnim Am 2006 Tbe Trustees' acknowledge their
nnpimmbihly for complying with tbc requirements oflhe Avs with respect lo mxxnmtrng reccntx snd for thc prcpnrstion of
socciill ls,

ladcpendeat examiner's «tatsment

I have oomp let cd my cxam in au on I mm Sim thai no m stlers have come to my mtcnti on in co a acct ice with thc cxauu oat ion
ipviug me cause tn believe thut in any material respect:

scoonnlmg rmcrds were not kept In respect of die chsnly ai required by scctiim 386 nf Ihc 2006 Ach or

the socounls do not accord wtlb Ihme rswrdv, ix

lhe a.counu dc nnt cinnply with thc acccunthtg Iequuemcnts ot seclion 396 cf the 2006 Acl other Ihsn nny
requirement thai lhc sccxmms give a true aad fair vvcw which is not s inauer mmsklermi ss perl iif sn independent
examination, or

tbC aCCOumt haVe nnl been prepared m aCCOrdanCC With tbC mrthnch and prinCiplea Ot the Staleruent Ol ReCOininen ried
Pracbce lnr snmnntmg snd reporting hy charitics applicable to clisrilies prepinng lhmr accounts m sncordsnce with
Ihc Pinsnmal RcPorling Stsadard sPPlicable m the UK end Republic c(Ireland(FRS 102),

I bOVC uO ConCeriu aadhase ixnne mvcxr nO OtbCrmottCre in OcanCCtice VVith the eXamuiatiOn to Wluob alleitbcn Should be.
dravtu in dav rmnvrt ki enable S prcpCr undCretaadmu Ot the aoocmiu tO be rmchrxt

H W Amvnciates I imltcd

Portm it 1 Bouse

Prs'Iinig Line

Hitchin

llerts

SOS IDJ

Doled 21 April 2023



Bpf,PJNO RSRTS HOSfELSSS (Previous nance Noreh Bcrtr, Sanctuary)

STATEMENT OF FINANCfAI, ACTfVfTJFS (INCLUDlNG lNCOME AND EXPEND1TURE ACCOIJNT)

6OS 7yfS YEdff ZKDFD 302U)tfE 2822

lacome Rom:
f)on shoes

Othm trading acuvrtres —fund muutg

in vestment inootue - mt crest re ca tv able

Iuveshneul income —rent reccrvablc.

Uarcstticted
Funds

22,536

4,554

158
12,000

Restrkted
Fua dc

Total

2II22

f.

4,554

158

t 2,000

Totsl

2021

f
Note 14

l35

132

12,000

'19,248 39,248 37,$59

Expenditure ea.
Raising funds

Charnabie n:uvr lies

Other costs

1,705

26,461

5,047

1,705 498

2h, 461 26, i 09

5,041 2,086

33,233 33~3 28,693

Nct iacome/(cxpcaditurc) 6.015 6,015 9,066

Other rccexniscd gains((lwees)r

Oainar(tosses) on un mlmenir

Net movement in funds 6,015 6.015 9,066

RccoamTmtiua ef fuadm

Total hurds brougtrt fur v urd 53 6,973 538,973 529, 807

Total funds curried forward 544,988 54498!l 538,973

The siatcmcut of ftaanmal aetiviues atctudca «II Sons end knvav recognised in thc ycsr

Ail inoorac aud cxpcudrture derive from onxrnng euhvitren

The Stalcrnent uf pinunmut A covih cs also complrcs vertu the rertrmentenm for m trxxnne und expenditure account under rhe
Cumpenrm Act 2006



BELPING HEPPI'6 ROMKLKSS (Previous name North Itcrlr Sanctuary)

EALANCKSDKKT

AEA Typ JVJVE 2022

FIXED ASSETS
Tsogrbts assets

To»mime»1 Pniperly

levrstm cuts

Notes

2022

400,000

l0, 100

202l

400,000

10, 100

C URRKNT ASSETS
Debtors

Cash at bsuk eed rn hand

2,649

134,479

2, '138

129,347

CREDITORS: amounts fsgmg due
wsbm uue year

137,128

10 (2,240)

131,685

(2,812)

NFI' Cil RRl '.NT ASSlgl'S

TOTAL AR9KTS I.KSS 1 ITRRFNT t.1Ahdl. l'llKS

134,888

544,988

128,S73

538.973

PONDS

TJmerlnctcd Pno ds

Ocucrsl

D engr i ale rl prup city fund

krvfililfitiou rcsctvc

11

tl
11

71,677
339,731
l 33,5 SO

66, 136

339/57
133,580

TOTAT. FUNDS 12 544 988 538,973

The chariiabio oompnny is cntitlcd to thc exemption fran rite audit requirement contained in smtlon 477 of tire (yompsmes
Acl 2006, 1'ur the ycm ended 30 Junc. 2022. No mmnbcr of tire company lms deposimd a notice, purmant to section 476,
requiring sn audit uf those accounts.

Tho truslo;s acknowlcdgc their rmpoesibtlitiet for emuring that the oompsriy kmps acoouob rig records whish comply
ivith section 386 of tbc Aet and for preparing occou»tt which give a true ared fair view o( lhe stats uf «ffaim ol gm

company m «t thc cnd of thc Soanciat year and of im inconiing resources eod application ol' resources, including its
inooruc und capondittnc, for tho~year in accordanm with the requirements of sections 394 mid 395 and which
otbmwise comply with the rcquhemcsds of tho Cotnpanics Act 2006 rcladng to accounts, so fsr m applicable to the
coiiipnriy,

These accounts have bocn prcpsrcd in accordance with the provisiom applicable to companies subject to lbe »mull

oumpatnes' regimn

Thc ftnsnci
behalf by.

ments were approved by the trustms and auth»used lor issue on 21 Apnl 2023»nd sre»ignnl on tts

Peter L sr reu

Trustcc

Company Rcgbtranun Pr'o 0347l965



TJKLPTNG ITERTS TTOMPT.PSS (Prsviom name North H eris Sanctuary)

Ntyfp/I TO 'I'Hh VIPIANCIAL STATEMENTS

rOTr yy(R PAN y/ SNysfiys JP 2I//ve 2022

Accouatlag pohdes

Cempnay slstuu mul infurmetion
North IRitz Sanctuzry (wnrlcng u Helping Hurts Tlumclcss) is a private company inmtcd by guarantee iucarpor sled
in f»ngtund snd Walcn I hc rcgistcrcd olficc is C/1) ICW Amociates, Puamdl llouse, Poiaadl Lane, ilitchiu I Tera,
SGS IDJ. In the cveat of tbe charity being wouud up, the habilily ~ i imps»S iif tbe fuaiaatce ts lunited lo 11 pcr
member

1.2 Basis nf p raper stiaa
The aOCOunia have been pmpercd in st»midanoe With thC Charity'S b(emcmndum unil ArnCICS Of AmOCiatiun. lbe
Ccmpunim Act 2006 anil A cosunting and Rcportiug by Qualtics: Starcmcnt ofRcoommcndcd Practice applicable to
charities prcpmag lbeir aocouats in accordance »vita the Fmancml Repcruug Staudsrd applicable m the TJK end
Rcpuhlie of Ireland (FRS 102)" (as amended fur accoualiaf permds oominencing from I Jenuery 2016). The i bun ly
is a Public Bcocfit Bntity as defined by PRS 102

The charity has oaken sdvuatege uf thc provisions in the SURF for charitics applying I RS 102 Update Bnllctm I not
lo prepare z 8tatcmmt of Ciuh Plows.

Thc accounts are ~ in sterling, winch is tbe fuuchimzi umrmcy ol the chuniy. T»iune4uy umuunw in them
accounts are rounded lc lhe umimt L

The accounts have bc ca prepared under thc hhtori eel cost convention, modi sad to is dude the revaluauon of 0»ahold
property. Thc principal accounriug policics adopred are set out below.

The charity hss taken advanlsg» uf lhc urmcmzirm aviuisbic lu unallcr cbimtim in lhe Statement uf Recommended
Practice which permit* the analysis ut mccmiug rcsourcm aad rcsourccs czpcadcd by natiual carcgmics rather than by
uclivily.

Gning concern
The buuum» are ccniident. that dm chrsity is able lo oontinuc tu meet as liabilities as they fall duc for thc foresccable
fuhirc and that thc accouau should bc prepared ou a goiag concern bans.

'Incmning rmoarcss

Tnuiime

!nccinc is indndcd in rhe Statcmcat ot Piuancml Activmes wheu lhe chaaly is tegagy sanded to tile utccme aad lbe
amouut can bc quantified v'ilh reasonable accuracy Gill Aul reclaims sre rm»igmzcd un receipi

Tnlercit reimvublu

Interest re on vs bio is inc lnd cd in the financial staicmcats aa aa aocrua)s basis.

Dunned SerVicei uad furtgbm
Doimted services and fuziitim sre mcludcd in thc. Statement of I iaancial Aaivitici wbme thc benefit is rcssoaably
rlusntr llablc snd inemurable.

Rzpanditnrc

ExPcndiau'e is acccunied for oii aa ucrvuals buzz uiul huv bc»m cln vilicd under hemlingsthuiuggicgzic uii costs related
to the catepury



HKLPING HKKT 8 HOMELESS (Previous name North Hert Sanctuary)

NOTES TO THE FINANCIAL STATKMKNPS (CONTINIJKII)

FOR 7ÃK y&l 8 FfJVDKD 39JVNK 1lt11

I.G Tangible Heed exacts snd depreciatino
laagiblc fixed assets arc mitra(ty measured et ccu and eut«cquenlty measured al oint re veluahim, net of

de pre CmuOn and any unpairmenl Immi

Propert(ca whose fair value can be measured rehably are he(d under Ihe revslualion madel md ere curved nt. n

rcvalucd amonnr, being thee fau value at the date ef valuehen lee» any xuhxequnnl aecumrdnhd deluecxatirm and
mbsequent accumulated impairrnenl kninv. The flin value ot the land and buddinge is usually considered to bc
their market value

lrcpreciaticn is provided at rates caleulatod to write cH tbe oost of each easel, an a straight bne basis, over ils

cxpcctod useful hte, as tollows

Gimlmhxx

Klpdpmcnr

3 veils

3 years

1.7 la vestment Property

Invcsuucat ProPertics are uieasured at. fier value el Ihe belsnoe sheet. date.

1.8 Fixed asset invmtrnentv

lnvmtmentn ere nntirdly measured at oost and subsequently mcasmed at cost less any acmuuulated bupainuent
!mern. 'I bc iuvcstmcats are asscmcd tor unpairmeut at each repcruag dile and any unpaumenl losses er reverdx
of imps em cat losses arc rc co gun cd immediately m profit or loss.

ID Fuud Accounting

Vnrecrr lcm dfunds

Dcrtgrxrrcrf/serfs

Reve icrcd+ndr

Thcsc arc t'unde xvbich can be used m accordance wilh the cbanlable cb)oss at Ihe
ducreticn of the iruslees
Thme me mxevlncted funih which have bcco cermarkod by thc trustcm for
particular ptuposcs
these arc feeds tlmt cau eely be used tor particular restricted purposes vvtlbrn Ihe
objects cl'lhe Charily. Revtrielrrmv ense when vpcci lied hy the ihmor cr «tree funds
are rnised lnr pertwulur rmbretedpmln«ea

Irtuthrr exPlamuon of the esture aad PnrPose ofeach I'und w liven m Ihc nritm in the linenainl nleiemenmv

1.18 Txxatina

The charity is exempt frum lax an mixene anil geinv Fnilmg vntlnn section 505 of the Taxes Act 1988 or section
256 nf thc Tuxahon of Chargcablc Oaios Act 1992 to thc cxtcnt that these are applied to its charitable objects



HELPING HRRTS HOhlEI, KSS (~name North Hcrts Sanctuary)

NO ITSU IX) THE 12NANCIAL STATKI,IENTS (CONTINVEB)

I tDE 7 HE ygrIE ElYDED 36 JVNE1622

2022

2 Charitable nctlvldcs - expcnditurc

la surauee

Properly mtd erturpment

Client sappurt ead doaatieas to otb» orgsnisaucnm supporting the homdcm

2.868

6,656

14,955

2,743

3,053

20.313

Total chsrgerl lo general fund 26,481 26, 109

3 Other costs

Independent Exemrn»'e remunerctron

Oth»

2622
6

1,143

3,904

202l

l, t)60

1,006

5,047

4 Trustees' rcmuneratioa aad expcascs and rdatcd party tranmctions

There w»e no huetcm' remuneration or olhm buacftts paid ia the year (2021 ad) One Trustee recetved
reirnhnrserl exp»mar tntatmg INH, (2020. ail) i'herc were no other traesacunns vnth related partiec.

iccy Shattmpcarc. Smith es a Super vis» of Tbe )3tach Sctmrrd Credo 13nion, mtroduccd lhe mvestment
oppotuauty to I IHU I le receiverl no form ot fin¹ncral hcaefa f» this iuaoducdoa

4 Employees

The chanty hav no mnployccs

10



HEI.PIL4G HVKI'0 HOMELESS (Previous name fterth Heres Sanctuary)

Nt rITES 'Ivy THE FINAttCIAL STATKhfEPITS (COPtTINIJEB)

FtJE lVXR Pfr'4 fl EJVDED 30 JVlVE 2022

6 Ton0ihle fixed nsreb

Corri ot' vrtluotiee

AL 1 July 2021

Plani rb

machinery
ate

f.

49,408

Totob

49,408

At 30 June 2022 49,408 49,408

Depreciation

At 1 July 2021 49,408

A130 June 2022 49.401! 49,408

Net book value

AL 30 June 2022

AL 30 June 202!

7 Invc st ment Property 2022 2021

8 6

Iavcstm sot properly 400.000 400.000

Tbe property at 25 Nrfhtrn8 sic I!rrad, Jirtdnn is acid at a market value of 8400000 based oo a valuation by a local
properLy consultant on 2nd Mey 2019

8 Fixed asset investments 2021
f.

Othm investments utlter Urea irons 10,100 10,100

10, 100 10,100

Movcmcnts in nun-curmnt investmentx

Cnrryiag amount

At 1 July 2021

Add itious

Other
i aves tmca to

other thea
loans

f.
10,100

Totals

10, 100

At 30 Junc 2022 10,100 10,1011



HRI.VINO HKTVIS HOSIKLESS ipreviuuc name North Harb Sanctuary)

NOTES TO THE FINANCIAL 8'fA't'KSIENTS (CONTINUED)

EOZ y/JZ yZ»IZ ZA'DZD 30 JVA/Z 2022

9 Dehtora 2022 2021

6

prepaymeois

2,649

10 Creditorm amuunb raging due within one year 2022 202i
2

2,612

2,240 2,SI2

11 Afovomeut in Funds —year aadcd 30 June 2022

8/fwd I July
2021

Income Ks pen di lure Transfer C/fwd 30
June 2022

I
Ua res trkted lands
Cecerel
Dcsiguatcd property Iiutd
Revaluation reserve

66,136
'339,257
I33,520

27/AS
12,000

(21,707)
(11.526)

7I,677
339,731
133,5$0

Tui d fuocl» 533,973 (33,233)

hfinrement in Funds —year ended 30 Junc 2021

lt/fivd I July
2020

Income Krpenditurc Transfer C/fwd 30
Junc. 2021

Unrest rleicd lunch
Ocncrci
Ou» iguutcd property fund

Revaluatiou rn:erve

63, i 74
333,053
133,5SI)

529,207

25,259
i2,000

(22,297)
(5,796)

66, 136
339,257
I33+50

37,259 (2I(693) 530,973'total lands

12



IIKLMNG IIKRTS 1443MKLKSS (Previous name Nurtb Rorts Sanctuary)

N43TKS T43TKKPINANCIALSfATKMKNII (CSIN'IiNDK(si

FOR TJJB YKJR BXDBD 30 JI7NB 2622

12 Analysis of Net Assets between l"aads
year ceded Sg.tune 2022 unrestricted feeds

Tengr bio hemi assets

Invurtm ant Prcpwrty

Iave stmeuts —uno-ctarent

Debtors

Investments —current

Cmh et bank snd m hand

I'rcditors. muounts fsging duc wtdun one year

General

10,100

2,64'7

61,168

P,240)

Dmiga a i cd

property

266,420

73,3 I I

Rov el U a II era

133,5 80

Total

g

400,000

IO, IOO

2,649

134,479

(2,240)

71,677 339,731 133,580 544,988

year eadcd 3IIJunc 2024

Taugiblc fixed amcls

Iu vestment. Propnty

Invcslrnente —ncn-current

I isbt ore

in vc elm os re - current

(.'eall al bank sud m Ilelld

Credttors: mnounts falling due wttbm erne year

IO. I 00

2,338

56,510

(2,SI2)

266,420 133,580 400,000

10,100

2,338

129,347

(2,8I2)

66, 136 339,257 133,580 538,973

13 Volunteers sad donated goods and scrviecs

The role and contribution of valuutcns is dcscribcd iu thc rnntccs' rcport. No goods aad scrvtccs donated by
vol ontmns and supporters have been rccogmsed m these stsaruats became they are not rcasooably quenugsble end
mcesureblc.

13



HELPING HKRTb HOMKLK88 (Prcmous norec Nurih Itccts Sanctuary)

NOTES TO TIIK FINANCIAL KTATFMFNTS (COÃfINUKO)

FOA 11fK PKrtA ZJVDKIJ 30 JIJÃA 2012

14 gtotcmcat af Iriaonciel Activities (comparative year)

The lull crrmparuiive ligurev lbr thc year coded 30 Juac 2021 are shown below

Income from:

Doestiom

Other trading aciivt ties —funrl raivmg

lnveslrneel morrme —mterrnl recce vebl c

lnvmtmeui mcomc —rent rcccivablc

IJnrestrtcted
Fund

25,592

135
1'52

12,000

Bestrictcd
Fund

Total
2021

f.

25,592

135

132

12,000

37,859 37,859

Expcaditurc cnr

ftanmg funds

Chuninble actiwdcs

Other covls

498

26, 109

2,086

498

26, 109

2,006

Total 28,693

Nei tncomet(ospcadilinrc) and net muv cmcnt iu
funds 9,066

Other rccagnircd gatnat(tosses);

Grunt(karen) rw rnvevtmeute

Recondllation af fuudsr

Total funds brought torwsnl 529,8(J7 529.807

Total funds carried forward 538,973 538,973

14
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NORTH HERTS SANCTUARY (worldng as Helping Herts Homeless)

LEGAL AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 30 2(JJVE 202J

Directors and Trustees The directors of the charitable company ('*the charity") are its trustees for the purpose of
charity law and throughout this report are collectively referred to as the trustees. The
charitable company is managed by its trustees. The trustees serving during the year and since
the year end were as follows:

P L Warren

I Chapman

R Shakespeare-Smith (Resigned 22 January 2022)

J Chdds

P Devonald

J Mistry

N Robbins

2 Saunders (Appointed 29 March 2021)
S Hugill (Appointed 15 November 2021)

Company secretary

Registered Charity aumber

Company aumber

Governiag documeat

Objects per governing document

Registered office

E Racine

1071610

03471965

Memorandum and Articles ofAssociation dated 4 March 2010

To relieve poverty and distress amongst people who are homeless by:

i) the provision ofyear round temporary accommodation

ii) the provision ofsupport and facilities that help and encourage homeless people to address
the underlying reasons for homelessness, in particular persons experiencing drug snd alcohol

dependency, mental health issues, learning difficulties or involvement in criminal activity.

C/0 HW Associates, Porlmill House, Porlmill Lane, Hitchio, Herts, SG5 1DJ

Independent Examiaer Mark Hjertzen, H W Associates Limited, portmill House, portmill Lane

Hitchio, Herts, SG5 IDJ

Bankers CAF Bank Ltd

25 Kings Hill Avenue, Kings Hill, West Mailing, Kent, MB19 4JQ

CCLA

Senator House, 85 Queen Victoria Street, London, EC4V 4ET



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

TRUSTEES' REPORT

FOR THE YEAR ENDED 30 JUNE 2021

The Legal and Administrative information set out on page I forms an mtegral part of this report.

STRUCTURE, GOVERNANCEAND MANAGEMENT

The objectives of the Charity are set out in the govermng documents —Memorandum R Articles of Association of North Herts
Sanctuary (working as Helping Herts Homeless), incorporated 26n November 1997, as amended in 2005 and 2010.

During the year under review, the Charity was managed by a Board consisting of seven members, supported by a Committee
of volunteem. We recruit new trustees by advertising on the charities website and use the services of NHCVS (North Herts

Centre for Voluntary Service). We also make use of personal contacts.

The Charity works with other agencies and organisations in North Hertfordshire involved with homelessness and its underlying

causes,

PUBLIC BENEFIT

The Trustees hold homelessness at the centre of their approach to formulating the charity's strategic objectives and associated
strategies. In doing so, the Trustees refer to the guidance contained ia the Charity Commission's general guidance on public
benefit whee planning for the future. Through the work that the Charity undertakes in its service and support areas, it delivers

public benegt and serves a wide range of people, many of whom are vulnerable. As an orgmus ation, the chanty acknowledges
that the impact of its work may be limited in directly transforming the lives of those that Snd themselves homeless. However,
tbe charity is curreatly the only provider of homeless accommodatioa in North Hertfordshire. The charity recognises a year on

year increase in homelessness and is aiming to expand its support to organisations striving to address homelessness.

OBJECTIVES AND ACTIVITIES

The charity currently is the owner of North Herts Sanctuary, a hostel, which provides basic accommodation for relieving
homelessness in North Hertfordshire. The current buildinf, will be maintained until alternative purpose-built provision is

available, possibly in two to three years. We are working on a strategy for repurposing the building after that time. . Future

spending on Nightingale Road will be determined by the need to maintain the building and preserve its value as an asset.

We act as the public face of the Sanctuary in the local community, recnut and organise the force ofvolunteers.

We also act as a hub supporting s aumber of like minded organisations and provide money and donations in kind (food, clotlung

and bedding etc) to support the work of other charities involved in helping the homeless locally.

ACHIEVEMENTS AND PERFORMANCE

The Board of trustees is pleased to report that North Herts Sanctuary (workmg as Helping Herts Homeless) remains strong and

we are thankful that we are still in a position to continue providing (albeit basic) accommodation at our premises in Nightingale

Road, Hitchin.

2021 has been a challeoging year. The Covid-19 crisis continues to affect our operations, but we have adapted and even moved
forward and developed our activities in a number of areas.

We have again recruited new trustees who have strengthened the board particularly as regards property managemeat, financial

governance, and communications. This has led to our website being improved, the expanded use of social media and a higher

profile. With new members of the board we hope to develop a strategy for the future as well as improving the governance

arrangementa

We now have approximately 20 volunteers working with trustees to deliver our services. Our Fund Raising group and our
Donations in Kind team have continued to work effectively and have largely overcome the problems created by the Covid-19
restrictions. A new grants subgroup bas been established to seek capital funding for future projects.

Our property, the Sanctuary at 25 Nightingale Road, has been maintained and a structural survey of budding has been

undertaken. We are working to address issues identified there. To this end, a property management compaay, Rushbrook dt

Rathbone, were appointed on a yearly contract.



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

TRUSTEES' REPORT (CONTINUED)

FOR mR YEAR ENDED 30 JUNE 2021

We continue to work with our partners and associates in line with the vision we set out two years sgo, ivhich described how as
s hub we can assist and support other charities working to address issues relating to homelessness. We continue to provide

funding and material support to Resolve, Catalyst, YMCA [Herts], the NEED project, Depaul, Black Squirrel Credit Union,

and others. Our relationship with Haven First who provide the day service st the Saactuary is cordial and working well.

However, the fact that the Sanctuary hss been reduced from its capacity of 16 residents to 5, due to Covid restrictions. This will

be reviewed in line with government guidelinm and regulations.

The chairman thanks afl of the volunteers and trustees who give so much of their time in supporting Helping Herts Homeless,

by working on a variety of community events throughout the year in fundraisiag and public relations. Without these people
we would be unable to undertake the financial and practical support we give to those facing or experiencing homelessness in

Hertfordshire, at a time when they are needed more than ever.

FINANCIAL REVIEW dr PROPERTY REPORT

The last year has been a challenging one for the charity, mainly due to the effects of the ongoing restrictions imposed by the

pandemic. However, the charity has adapted to the new environment snd managed to fulfil its main mission objectives.

Support I'rom our local community has remained strong,

There was a reduction in iacome of about 10% on the previous year, reflecting the current difficulties that everyone is facing.
Income is derived &om three main sources —donations [iadividuals, faith groups and organisations], fund-raising events,

snd flom rent received under the tenancy agreement.

An increasing proportioa of our donations comes from online sources particularly via Just Giving and Virgin Money Giving.

The only significant FR eveot was the Annual Quiz aad Supper in October 2020 which was conducted virtually using Zoom.
The difliculties in holding these events was disappointing as they normally help to publicise the need to address the issue of
local homelessness.

Expenditure was less than the previous year. Costs are much less predictable —we never know how much maintenance wifl

be needed on our century old property, The charity is committed to maintaining our hostel in Nightingale Rd, but repairs and

improvements can be costly. Other smaller cast areas were Insurance, IT and costs of Publicity /Fundraising.

The main emphasis on spending, we are pleased to say, was providing grants to our partners and associates to fulfil the
charity's main aim. Thus HHH provided grants totaling over f20,000 to support projects and necessary extra expenses
incurred to help residents and clients. This included distributing around 400 f10 gifl vouchers to homeless individuals at
Christmas —a gesture that is very much appreciated.

Overall, we have still produced a small surplus for the year, allowing us to fund mare opportunities to help the local
homeless. Together with the generous support liom the local community, we have the financial flexibility to sustain our

work. Thus, flom s financial point of view, the future for the charity is bright, with sn abi1ity to provide accommodation

and support for various projects snd initiatives to help the homeless in this area.
RESERVES POLICY

Unrestricted funds amount to f538,973. This is represented by:

A general reserve for fundrsising activities supporting homeless amounting to f66, 136.

A designated property fund amounting to f339,257. This will enable us to maintain or develop our present building, The

board sre currently coosidering options for the property for when the replacement purpose-built hostel is ready for occupancy.

The properly is held at market value and the increase in valuation is held in a reserve amounting to f133,500.

Effect of Covid 19. Due to restrictions the growth in fundraising activities has slowed duriog 2020 - 2021. Also, the building

hss housed s lower occupancy and so the rest charged has not been increased The trustees consider the reserves are adequate

to cover any foreseeable responsibilities.



NORTH HERTS SANCTUARY (working as Helpiag Herts Homeless)

TRUSTEES' REPORT (CONTINUED)

FOR THE FEAR ENDED 30 JUNE ZOll

VOLUNTEERS AND FUNDRAISING

We recruit volunteers mainly through our website. Potential volunteers are also attracted through our Facebook page.
Volunteers carry out a range of work including property maintenance co-ordination, IT and communications, and the

organisation of doaations in kind. However, the largest and most active group is the fundraising committee, which runs a
number of events throughout the year. This results in a steady income, raising the profile of the charity and bringing the issue

of homelessness to the attention of the local public.

Despite the Could-19 outbreak and the lockdowns the fundraising remained very active. Due to restrictions imposed this

year, the team held the Quiz using Zoom technolagy which enabled virtual rooms to be used for each team. This was a huge

success and raised almost the same amount ofmoney for the event as in previous years. Other successful events were the

Christmas Tree Festival, the theme being "2020 vision for the I'uture" and these were displayed in shop windows around

Hitchin Town, providing visibility to many of the town folk. The team also managed to sell Cream Tees for two using

facebook, another innovative way of raising funds for our charity.

PLANS FOR THE FUTURE

The biggest challenge facing us over the next couple of years is the future of the Sanctuary site and with it the future ofHHH

itself. The lease was renewed in the Spring of2021. Haven First have indicated that in the long term they propose to move out

to a new, purpose built hostel in Letchworth. They had planned to open the new facility by 2023 but the timescale is now
uncertain due to a number of issues «sth other stakeholders. In the event, we need to consider what we do with ow building

long term and indeed what our focus aud priorities should be in the future.

With increasing homelessness we recognise that we must attempt to expand our support ofspecialist homeless charities and

other organisations who help the homeless or those threatened with homelessness. We hope to build on aur hub activities for

the provision of homelessness support services both in funding and the provisioa ofvolunteers. We will also commit to

supporting the new hostel in Letchworth when it apens and look to continue our working relationship with Haven F irst in this

regard.
RISK MANAGEMENT

The Trustees continue to keep the risks of running the Charity under review. We endeavor to ensure suitable controls are in

place to provide reasonable assurance against error and accident. The Charity hus Public Liability lnsuranrn, and the main

asset, the building and site at 25 Nightingale Road, Hitchin, is appropriately insured.

INDEPENDENT EXAMINER

Mark Htertzen of HW Associates Lunited has been appointed as Independent Examiner by the Trustees and a resolutioa will

be proposed at the AGM that he be re-appointed for the ensuing year.

The above report has been prepared in accmdance with the special provisions of Pmt I 5 of the Companies Act 2006 relating to
small companies and with the Statement of Recommended Practice (SORP)(FRS 102):Accounting and Reporting by Charities.

Approved by the trustees and signed on their babel fby:

Philip G Devonald

Trustee

Dated: 25 March 2022



INDEPENDENT EXAMINER'8 REPORT TO THE TRUSTEES ON THE

UNAUDITED ACCOUNTS OF NORTH HKRTS SANCTUARY (working as Helping Herts Homeless)

I report to ihe Trustees on my examination of the accounts of helping North Herts Sanctuary (working as Helping Herts

Homeless) (the charity) for the year ended 30 June 2021.

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006 and the charitable company's trustees as s body in accordance with section 154 of the Charities Act
2011.My independent examiner's work has been undertaken so that I might state to the charitable company's trustees those
matters I am required to state to them in aa independent examiner's report and for ao other purpose, To the fullest extent

permitted by law, I do not accept or assume responsibility to anyone other than the charitable company, the charitable
company's members ss a body aad the charitable company's trustees as a body, for my independent examiner's work, for
this report, or for the opiaions I have formed.

Responsibilities and basis of rcport

As the Board of Trustees of the charity (snd aho its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the 2006 Act and

are eligible for independent examination, I report in respect ofmy examinatioo of the charity's accounts carried out under

section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. The members have not required the
company to obtain an audit in accordance with section 476 of the Companies Act 2006. The Trustees' acknowledge their
responsibility for complying with the requirements of the Act with respect to accounting records and for the preparation of
accounts.

ladependent examiner's statemeat

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination

giving me cause to believe that in any material respect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requiremeats of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent

examination; or

the accounts have not been prepared in accordance with the methods and principles ofthe Statemeat ofRecommended
Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other mauers in connection with the examination to which attention should be
drawn in this report to enable a proper understanding of the accounts to be reached.

Mark Hjettzen BA FCA

H W Associates Limited

Portmig House

Portmill Lane

Hitchin

Herts

SG5 IDJ

Dated: 25 March 2022



NORTH HERTS SANCTUARY (wooing as Helping Herse Homeless)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE FEAR ENDED 50 Jf/NE 202/

Income from:

Donations

Charitable activities

Other trading activities —fund raising

Investment income —interest receivable

Investment income —rent receivable

Notes

Unrestricted
Funds

f

25,592

135

132
12,000

Restricted
Funds

f

Tetal
2021

f

25,592

135

132

12,000

Total

2020

f
Note 15

27,063

25

2,455

444

12,000

Total 37,859 37,859 41,987

Expenditure oni

Raising funds

Charitable activities

Other costs

498

26, 109

2,086

498 713

26,109 30,207

2,086 3,347

Total 28,693 28,693 34,267

Net income/(expeaditure) 9,066 9,066 7,720

Other recognised gains/Gasses):

Gains/(losses) on investments

Net movement in funds 9,066 9,066 7,720

Recoaciliation of fuadsi

Total funds brought forward 529,807 529,807 522,087

Total fuads carried forward 538,973 538,973 529,807

The statement of gaancial activities includes sll gains and losses recognised in the year.

All income sad expenditure derive I'rom ongoing activities.

The Statement of Financial Activities also compt ice with the requirements for an income and expenditure account under the

Companies Act 2006.



NORTH HERTS SANCTUARY (worhng as Helping Herts Homeless)

BALANCESHKKT

AS A F30 JUNE 2021

FIXED ASSETS
Tangible assets

Investment Property

Investments

Notes

2021

400,000

10,100

2020

8

400,000

10,000

CURRENT ASSETS
Debtors

Iilves tlllellts

Cash at bank and in hand

10 2,338

129,347

2,274

5,000

114,265

CREDITORS: amounts falling due

within one year

131,685

11 (2,812)

121,539

(1,732)

NET CURRENT ASSETS 128,873 119,807

TOTAL ASSETS LESS CURRENT LIABILITIES 538,973 529,807

FUNDS

Unrestricted Funds

General

Designated property fund

Revaluation reserve

12

12

12

66,136

339,257

133,580

63,174

333,053

133,580

TOTAL FUNDS 13 538,973 529,807

The charitable company is entitled to the exemption from the audit requirement contained in section 477 of the
Companies Act 2006, for the year ended 30 June 2021.No member of the company has deposited a notice, pursuant

to section 476, requiring an audit of these accounts.

The trustees aoknowledge their responsibilities for ensuring that the company keeps accounting records which comply
with section 386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the

company as at the end of the financial year and of its incoming resources and application of resources, including its

income and expendihue, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the

company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies' regime.

The financial statements were approved by the trustees and authorised for issue on 25 March 2022 and are signed on
its behalf by:

Philip G Devoaald

Trustee

Company Registratioa No 03471965



NORTH HERTS SANCTUARY (working as Helping Herls Homeless)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 IVNE 2023

I Accountiag policies

1.1 Company status snd informatioa
North Herts Saactuary (working as Helping Herts Homeless) is a private company limited by guarantee incorporated
in England and Wales. The registered otfice is C/0 HW Associates, Porlmill House, Portmill Lane, Hitchin, Herts,
SG5 IDJ. Io the event of the charity being wound up, the liability io respect of the guarantee is limited to f.l per
member.

1.2 Basis of preparation
The accounts have been prepared in accordance with the charity's Memorandum and Articles of Association, the

Companies Act 2006

and�

"Accounting and Reporting by Charities: Statemeat ofRecommended Practice applicable to
charities preparing their accouats io accordance with the Financial Reporting Standard applicable in the UK snd

Republic of Ireland (FRS 102)" (as amended for accounting periods commencing &om I Janumy 2016). The charity
is a Public Benefit Entity as defined by FRS 102.

The charity has laken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin I not
to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the fuactional currency of the charity. Monetary amounts in these
accounts are rounded to the nearest E

The accounts have been prepared under the historical cost convention, medi ged to include the revaluation of fteehold
property. The principal accounting policies adopted are set out below.

The charity has taken advantage of the concession available to smaller charities in the Statement of Recommended

Practice which permits the analysis of incoming resources and resources expended by natural categories rather than by
activity.

13 Going coacern
The trustees are confident that the charity is able to continue to meet its liabilities as they fall due for the foreseeable
future snd that the accounts should be prepared on a going concern basis.

IA Incomiag resources

Income
income is included in the Statement of Financial Activities when the charity is legally entitled to the income and the

amount can be quantiged with reasonable accuracy. Gig Aid reclaims are recognised oo receipt.

Interest receivable
Interest receivable is included in the Enancial statements on ao accruals basis.

D n c an facdities
Donated services and facilities are included in the Statement of Financial Activities where the benegt is reasonably
quantifiable and measurable.

13 Expenditure

Expenditure is accounted for on an accmals basis and has been classified under headings that aggregate all costs related
to the category.



NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR mB YEAR ENDED 30 JUNE 2021

1.6 Tangible tlxed assets and depreciation
Tangible tixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any unpairment losses.

Properties whose fair value can be measured reliably are held under the revaluation model snd sre carried at a

revalued amount, being their fair value at the date of valuation less any subsequent accumulated depreciation and

subsequent accumulated impairment losses. The fair value of the land and buikhngs is usually considered to be
their market value.

Depreciation is provided at rates calculated to write oE the cast of each asset, on a straight line basis, over its

expected useful life, as follows:

Computers

Equipment

3 years

3 I'cal's

1.7 Invmtment Property

Investment properties are measured at fair value at the balance sheet date.

IR Fixed asset iavestments

Investments are initially measured at cast and subsequently measured at cost less any accumulated impairment

losses. The investments are assessed for impairment at each reporting date and any impairment losses or reverals

of impairment losses are recognised immediately in profit or loss.

1.9 Fund Accounting

Unresrri wed fimdi

Designated funds

Restricted funds

These are funds which can be used in accordance with the charitable objects at the
discretion of the trustees.
These are unrestricted funds which have been earmarked by the trustees for
particular purposes
These are funds that can only be used for particular restricted purposes within the

objects of the Charity. Restrictions arise when specified by the donor or when funds

are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is given in the notes to the financial statements.

1.10 Taxation

The charity is exempt liom tax on income and gains falling within section 505 of the Taxes Act 1988 or section
256 of the Taxation of Chargeable Gains Act 1992 to tbe extent that these are applied to its charitable objects.



NORTH HERTS SANCTUARY (woridag ss Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (4 ONTINUED)

FOR THE YEAR ENDED 30 3 I'VE 2021

2 Charitable activities - income 2021
0

2020

Membership iacome 25

25

3 Charitable activities - expenditure

Insurance

Properiy and equipment

Client support and donations to other organizations supporting the homeless

2021
f

2,743

3,053

20,313

2020
8

2,607

9, 109

18,491

Total charged to general fund 26, 109 30,207

4 Other costs

Independent Examiner's remuneration

Other

2021
8

1,080

1,006

2020

1,080

2,267

2,086 3,347

5 Trustees' remuneration and expenses and related party transactions

There were no trustees' remuneration or other benefits paid in the year (2020: nil). One Trustee received
reimbursed expenses totalmg fML (2020: one received f11). There were no other transactions with related
parties.

Ray Shakespeare-Smith as a Supervisor of The Black Squirrel Credit Union, introduced the investment

opportunity to HHH. He received no form of financial benefit for this introduction.

6 Employees

The charity has no employees.
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NORTH HERTS SANCTUARY (vrorktng ss Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PEAR ENDED 30 JUNE2021

7 Tangible fixed assets

Cost or valuation

At I July 2020

Plant di
machinery

etc
f

49,408

Totals

49,408

At 30 June 2021 49,408 49,408

Depreciation

At I July 2020 49,408 49,408

At 30 June 2021 49,408 49,408

Net book value

At 30 June 2021

At 30 June 2020

8 1avestment Property 2021

f
2020

f,

Investment Property 400,000 400,000

The property at 25 Nightingale Road, Hitchin is held at s market value of 8400,000 based on a valuation by a local

property consultant on 2nd May 2019.

9 Fixed asset investmcnts 2021 2020
f,

Other investments other than loans 10,100 10,000

10,100 10,000

Movements in non-current iavestments

Csrryiag amount

At I July 2020

Additions

Other
investments

other than
loans

10,000

Totals

10,000

At 30 June 2021 10,100 10,000

11



NORTH HERTS SANCTUARY (working as Helping Heks Homeless)

NOTES TO THE PINANCIAL STATEMENTS (CONTINUED)

EOE mE YEAR E/YDED 30 Jf//VE 202/

10 Debtors 2021

8
2020

8

Prepayments 2,338 2,274

2,338 2,274

11 Creditors: amounts falling due witbia one year 2021
8

2020
8

Accrusls 2,812 1,732

2,812 1,732

12 Movement in funds —year ended 30 June 2021

B/fwd I July
2020

8

Income Expenditure Transfer

K 8 0

C/fwd 30
June 2021

I
Unrestricted fuads
General
Designated property fund

Revaluation reserve

Total funds

63, 174
333,053
133,580

529,807

25,859 (22,897)
12,000 (5,796)

37,859 (28,693)

66, 136
339,257
133,580

538,973

Movement in funds -year ended 30 June 2020

B/fwd I July
2019

8

Income Expeoditure Transfer C/fwd 30
June2020

8
Uarestricted fuads
General
Designated property fund

Revaluation reserve

55,738
332,769
133,580

29,987
12,000

(22,551)
(1 1,7 1 6)

63,174
333,053
133,580

Total funds 522,087 41,987 (34,267) 529,807
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NORTH HERTS SANCTUARY (working as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOE THE YErtE EIVDED30 JUIVE2021

13 Aaalysis of Net Assets between Fu ada
year ended 30 Juae 2021 Unrestricted funds

General
Designated

property
Rcvaluatioa

reserve

f
Total

8

Tangible fixcd assets

lnvestmeat Property

1avestmeats -non-curreat

Debtors

Investments - current

Cash at bank and in hand

Creditors: amounts falliog due within one year

10,100

2,338

56,510

(2,812)

266,420

7?„837

133,580 400,000

10,100

2,338

129,347

(2,812)

66, 136 339,257 133,580 538,973

year ceded 30 June 2020

Tangible fixed assets

investment Property

Investments —non-current

Debtors

Investments - current

Cash at bank aad in hand

Creditors: amounts falling due within one year

266,420 133,580

10,000

2274

5,000

47,916 66,349

(1,732)

400,000

10,000

2,274

5,000

114,265

(1,732)

63,458 332,769 133,580 529,807

14 Volunteem and doaated goods and services

The role and contribution of volunteers is described in the trustees' report, No goods aod services donated by
volunteers and supporters have been recognised in these accounts because they are not reasonably quanhfiabte and

measurable.
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NORTH HERTS SANCTUARY (worhing as Helping Herts Homeless)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YESR ENDED 30 JUNE 202/

15 Statement of Fiaancial Activities (comparative year)

The full comparative figures for the year ceded 30 June 2020 are shown below:

Income fram:

Donations

Charitable activities —membership income

Other trading activities —fund raising

Investment income —interest receivable

Investment income -rent receivable

Unrestricted
Fu ada

27,063

25

2,455

444

12,000

Restricted
Fund

K

Total
2020

8

27,063

25

2,455

444

12,000

Total 41,987 41,987

Expenditure on:

Raising funds

Charitable activities

Other costs

713

30,207

3,347

713

30,207

3,347

Total 34,267 34,267

Net income/(expenditure) and net movement in
funds 7,720 7,720

Other recogoized gains/(losses):

Gain/(losses) on investments

Reconciliation of funds:

Total funds brought forward 522,087 522,087

Total funds carried forward 529,807 529,807
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