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Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 3! March 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015). As a charity registered in England and Wales, the charitable company also reports in
accordance with the Charity Commission for England and Wales' guidance on public benefit and the Charities Act
2015.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal activity of the company in the year under review was that of the provision, through parinership, of
technical training in engineering, manufacturing, construction and related skills, primarily through apprenticeships.
MECNW (trading as The Engineering College) is a Group Training Association {GTA). GTAs are employer led,
charity based industrial training compantes, set up by the local engineering business community to meet their
collective technical skills and educational needs. MECNW is one of the leading GTAs in 2 national network of
approximately 30 similar GTA organisations across England.

Significant activities

MECNW (The Engineering College) is an innovative education, training and enterprise centre, which has an extensive
range of well-equipped engineering manufacture and construction workshops, as well as CAD/ CAM/ IT and
Simulation suites. Adjacent classrooms are outfitted with information technology equipment to enable computer-aided
design and web-based learning and research to complement the hands-on training in an overall "design and make”
process. MECNW as a GTA also offers technical training and assessment to the clients existing workforce on a
commercial basis to support the mainstream charitable activity by providing a conduit for young people to access high
value careers in the engineering sectors.

Education and training programmes are further enhanced by the avaifability of the dry dock facility, which has direct
access from the River Mersey. MECNW (The Engineering College) is therefore a unique training provider, which
enables services to be offered to meet the challenging demands of employers in the 21st century.

Public benefit
In planning its objectives and activities for the year ended the charity has kept in mind the Charity Commission
guidance on public benefit at its trustees' meetings.

The charity's objectives are to develop technical skills through education and training courses. The charity assists
many young people to gain employment through apprenticeships and subsequently to develop industry refated skills,
obtain relevant qualifications and in turn contribute to the engineering community as skilled labour, Pre-employment
programmes which include technical skills development are also offered to improve employment prospects for other
young people awaiting an apprenticeship opportunity.

Page |



Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2025

STRATEGIC REPORT
Achievement and performance
Charitable activities

MECNW (The Engineering College):

- is a cenire of excellence, which meets employer demand for quality training and works in partnership for mutual
benefit. The core product is Advanced and Higher Apprenticeships delivered in accordance with apprenticeships
Standards within the engineering, manufacturing, engineering-construction, and the energy sectors. Pre-apprenticeship
courses support progression into apprenticeships and employment. There is also a range of commercial programmes
for those in employment within the engineering, manufacturing, engineering construction and energy sectors.

- is & currently graded 3 (requires improvement) under Ofsted's current inspection framework, and retains many of its
outstanding features including excellent skills development for leamers; excellent facilities; very good health and
safety practice and very effective partnership working with employers at local, regional and national levels.

- retains its Investors in People Gold status for the third consecutive assessment and is approved and aceredited by a
range of professional bodies and institutions within the sectors covered including IET, IMechE, IMarEst,
City&Guilds, EAL, ECITB, Pearson Group, and the Welding Institute (TWI)

- is an active and leading member of GTA England (Group Training Associations), with representation by the CEQ on
the board of directors of the national network of c30 companies of similar business models which includes the training
divisions of several multi-national manufacturing businesses. MECNW (The Engineering College) performs in the
upper quartile for financial performance and leads in the development of good and inmovative practices.

- has developed a commercial welding centre which has endorsements and approvals from the Welding Institute
(TWT) and has opened a cross sector skills technical skills training and assessment centre which offers technical
assessment services across the country to other apprentice training providers.

- has invested significantly in new technology and virtual reality suites to service the advanced manufacturing, digital
technologies sectors, aligning the business to the aspirations of the LCR Local Enterprise Partnership (Manufacturing)

- is working in partnership with government and employers in the Grand Bahamas to develop and deliver innovative
technical apprenticeships and technical assessments of existing staff in heavy engineering.

MECNW (The Engineering College) is not just another training provider with excellent facilities. It acts as a genuine
conduit for the local community to access real jobs in sectors offering rewarding careers for a qualified workforce and
acts in many respects as the voice of the engineering, manufacturing, construction and energy sectors in the local
community. Innovation in developing skills solutions is very much a part of the company's portfolio of services and
MECNW (The Engineering College) is in the vanguard of national developments working in a range of employer
representative groups (formerly called Trailblazers) with large employers and government staff to create the new
Apprenticeship Standards for England.

MECNW (The Engineering College) has delivered over circa 1500 new young engineers to the sector so far and is
growing by reputation to be the training provider of choice for the local engineering, manufacturing, construction and
energy sectors in the Liverpool City Region and wider North West. MECNW (The Engineering College) and is
influential in the focal engineering and further education communities and respected by the sector for strong employer
engagement, strategic leadership and innovative approaches to developing new solutions for clients.

Financial review

Principal funding scurces

The principal funding source of MECNW (The Engineering College) is the Education and Skills Funding Agency
{ESFA) and the Apprenticeship Levy (administered by ESFA).

Page 2



Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2025

STRATEGIC REPORT

Financial review

Reserves policy

The trustees of the charity recognise that there will be fluctuations in the charity's income, which can often be as a
result of events outside their control. It is the policy of the trustees to build up and maintain a sufficient level of
reserves to enable the charity to continue and to allow it to explore and secuwre alternative levels of funding should
unexpected events oceur.

The present funding arrangements are generally agreed in advance for the following twelve months. There can
however be delays in receiving funds and in addition some of the commercial aspects of the charity’s activities are not
known with certainty in advance. For these reasons, the trustees consider that reserves should be held at a level to
enable the charity to continue for a minimum of four months without additional sources of revenue.

Unrestricted funds at the year end total £1,110,451 of which £443,950 related to fixed assets.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The company is a registered charity and a company limited by guarantee. It was incorporated on 13 February 1998 and
is governed by its Memorandum and Articles of Association.

Trading name - ‘The Engineering College’
Whilst Maritime and Engineering College North West remains the registered company name at Companies House and
with The Charity Commission, the company operates under the trading name ‘The Engineering College’.

Recruitment and appointment of new trustees

The Board keeps the skill requirements for the Trustee Body under review and in the event that a trustee permanently
retires or additional new trustees are required, the Board sets up a nominations sub-committee to recruit the new
trustee(s). New trustees may be appointed through dialogue with the major institutions with which the company
engages.

Organisational structure

The Trustees listed below were the members of the company, and represented the interests of Wirral Borough Council,
the Lairdside area and the private sector. The trustees are appoinied by the Board. There is no maximum number but the
minimun number is three (agreed at the Board review in Autuma 2020).

The trustees meet approximately four times per year, and at their meetings agree the broad sirategy and areas of activity
of the company, including consideration of investment, reserves and risk management policies and performance. The
day to day administration of the company is delegated to the Chief Executive Officer.

New Memorandum and Asticles were filed at Companies House in 2021, The new Memaorandum and Articles state that
all Trustees are on appointment the Members of the Company.

Environment

The Engineering College ensures that it is compliant with current legislation and maintains an up to date Environmental
and Sustainability Policy to ensure that it is monitoring the introduction of new or medified legislation. The
Enginecering College works within the guidelines of the enforcing agencies for England and Wales,

Induction and training of new trustees

The induction process for any newly-appointed trustee comprises an initial meeting with the Chair, the Board and Chief
Executive Officer, followed by a series of short meetings with the Chief Executive. The welcome pack typically
includes a brief history of the company, copy Board and sub-committee minutes, a copy of the last three years' annual
report and accounts, a copy of the Memorandum and Articles of Association and a copy of the Charity Commission's
guidance "The Essential Trustee: What You Need to Know."
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Docusign Envelope ID: 1FOBS8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Related parties

The charity has a subsidiary MEC North West Enterprises Limited, which operates certain trading activities. The
surplus, if any, generated by the subsidiary is given by way of gift aid, to the charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
(3513280 (England and Wales)

Registered Charity number
(071609

Registered office
Finance Department
2nd Floor

Monks Ferry
Birkenhead

CH41 5LH

Trustees

I C Higby Company Pirector
C A Lavelle Solicitor

Mrs M Barker

A Evans

M Hill

Company Secretary
J 5 Weatherall

Auditors Bankers
DIJH Audit Limited Lloyds Bank PL.C
Statutory Auditor Swansea Osc
3rd Floor Pacific Chambers Epona House
11-13 Victoria Street Phoenix Way
Liverpool Swansea
Merseyside SAT9HG

L2 5QQ

Solicitors

Bermans LLP

Exchange Station

Tithebarn Street

Liverpool

L2 2QP

Chief Executive Officer
T Weston
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Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Maritime + Engineering College North West for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to small
companics.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company and group for that period. In preparing
those financial statements, the trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company and group will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and group and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the anditors are aware of that information.

AUDITORS
The auditors, DJH Audit Limited, will be proposed for appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Report of the trustees, incorporating a sirategic report, approved by order of the board of trustees, as the company
directors, on ....R.6... 25202 5.......... and signed on the board's behalf by:

[Signedbéf‘
90CA45177087436...

A Evans - Trustee
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Report of the Independent Auditors to the Members of

Maritime + Engineering
College North West

Opinion

We have audited the financial statements of Maritime + Engineering College North West (the 'charitable company'} and
its subsidiary (‘the group’) for the year ended 31 March 2025 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and the charitable company's affairs as at 31 March 2025 and of
its incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standavds on Auditing (UK) (ISAs {UK)) and applicable taw.
Our responsibilities under those standards ave further described in the Auditors' vesponsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company and group in accordance with
the ethical requirements that are relevant to our andit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for owr opinion,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs {UK) require us to report to
you where:

- the trustees' use the going concern basis of accounting in the preparation of the financial statements is not appropriate;
or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group'’s ability to continue to adopt the poing concern basis of accounting for a period of a least twelve
months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
s0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Group’s Report of the Trustees for the financial year for which the financial staterments
are prepared is consistent with the financial statements; and

- the Group’s Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Report of the Independent Auditors to the Members of

Maritime + Engineering
College North West

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the course of
the audit, we have not identified material misstatermnents in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to repott to

you if, in our opinion:

- adequate accounting records have not been kept by the Charitable parent company or returns adequate for our audit
have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable parent company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal conirol as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Group’s and the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liguidate the charitable company or to cease operations,
ot have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstaterents in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the company and the industry in which it operates, we identified that the principal risks
of non-compliance with laws and regulations related to the acts by the company, which were contrary to applicable
laws and regulations including fraud, and we considered the extent to which non-compliance might have a material
effect on the financial statements. We also considered those laws and regulations that have a direct impact on the
preparation of the financial statements such as the Companies Act 2006. We evaluated management's incentives and
opportunities for fraudulent manipulation of the financial statements (including the risk of override of controls), and
determined that the principle risks were related to inflated income and surplus,
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Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Report of the Independent Auditors to the Members of

Maritime + Enpineering
College North West

Our responsibilities for the audit of the financial statements (continued)
Audit procedures performed included:

- review of the financial statement disclosures to underlying supporting documentation.

- review of any correspondence with legal advisors, and enquiries of management and those charged with governance
around actual and potential litigation and claims

- enquiries with company's staff to identify any instances with non-compliance with laws and regulations

- enquiries of management and review of monthly management accounts and reports in so far as they related to the
financial statements

- testing of journals and evaluating, whether there was evidence of bias by the Directors that represented a risk of
material misstatement due to fraud, and evaluating the business rationale of significant transactions outside the normal
course of business

- undertaking detailed substantive testing of material iterns and a sample of other items

- consideration of the reasonableness of the figures and analytical review, including comparison with previous years
and expected trends

- review of the compliance with and effectiveness of internal controls

There are inherent limitations in the audit procedures described above and the further removed non-compiiance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org.uk/auditorsresponsibitities. This description forms part of our Report of
the Independent Auditors.

Use of our report

This repott is made solely to the charitable parent company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Timothy Cherry FCCA (Senior Statutory Auditor)
for and on behalf of DJH Audit Limited

Statutory Auditor

3rd Floor Pacific Chambers

11-13 Victoria Street

Liverpool

Merseyside

L2 35QQ

Date: s
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Maritime + Engineering
College North West

Consolidated Statement of Finangial Activities
{Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2025

31.3.25 31.3.24
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities 3
Education & Training 2,425,801 - 2,425,801 2,237,064
Other operating income 2 260,472 - 260,472 306,787
Total 2,686,273 - 2,686,273 2,543,851
EXPENDITURE ON
Charitable activities 4
Education & Training 2,680,838 - 2,680,838 2,531,389
NET INCOME 5,435 - 5,435 12,462
RECONCILIATION OF FUNDS
Total funds brought forward 1,110,451 - 1,110,451 1,097,989
TOTAL FUNDS CARRIED FORWARD 1,115,886 - 1,115,886 1,110,451

The notes form part of these financial statements
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Docusign Envelope ID: 1FOBS8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime -+ Engineering
College North West

Consolidated and Charity Balance Sheet
31 March 2025

2025 Group 2024 Group 2025 Charity 2024 Charity

Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 443,950 385,940 443,950 385,940
Investrents 9 - - 2 2
443,950 385,940 443,952 385,942
CURRENT ASSETS
Debtors 16 761,171 677,168 761,170 677,202
Cash at bank 237,401 350,188 237,401 350,152
998,573 1,027,356 998,571 1,027,354
CREDITORS
Amounts falling due within one year 11 (244,565) (191,586) (244,565) (191,586)
NET CURRENT ASSETS 754,008 835,770 754,006 835,768
TOTAIL ASSETS LLESS CURRENT
LIABILITIES 1,197,958 1,221,710 1,197,958 1,228,710
CREDITORS
Amounts faliing due after more than one year 12 (82,072) {111,259) (82,072) {[1E,259)
NET ASSETS 1,115,886 1,110,451 1,115,886 1,110,451
FUNDS 16
Unrestricted funds 1,115,886 1,110,451
TOTAL FUNDS 1,115,886 1,110,451

As permitted by s408 Companies Act 2006, the company has not presented its own statement of financial activities as it
prepares group accounts. The company’s net income for the financial year was £35,435 (2024: £12,462)

The financial statements were approved by the Board of Trustees and authorised for issue on
R 03 2025 and were signed on ifs behalf by:

[Signedbéf‘
90CA45177087436...

C A Lavelle - Trustee

The notes form part of these financial statements
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Maritime + Eneineering
College North West

Cash Flow Statement
for the Year Ended 31 March 2025

31.3.25 31.3.24

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 48,947 (22,657
Interest paid 1,726 61
Interest element of finance lease payments
paid {(8,132) (648)
Net cash provided by operating activities 42,541 (23,244)
Cash flows from investing activities
Purchase of tangible fixed assets (126,104) (137,013)
Net cash used in investing activities (126,104) 137,013
Cash flows from financing activities
New loans in year - 114,756
Loan repayments in year (29,188) (12,250)
Net cash provided by/(used in) financing activities {29,188) 102,500}
Change in cash and cash equivalents in
the reporting period (112,751) (57,757
Cash and cash equivalents at the
beginning of the reporting period 350,152 407,909
Cash and cash equivalents at the end of
the reporting period 237,401 350,152

The notes form part of these financial statements
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Marititme + Engineering
College North West

Notes to the Consolidated Cash Flow Statement
for the Year Ended 31 March 2025

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)
Adjustments for:
Depreciation charges
Interest paid

Interest element of hire purchase and finance lease rental payments

Loss/(profit) on disposal
{Increase)/decrease in debtors
{Decrease)/increase in creditors

Net cash provided by operations

2, ANALYSIES OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debts falling due within | year
Debts falling due after | year

Total

Atl1.4.24
£

350,152

350,152

(27,907)
(111,259)

(139,166)
210,986

The notes form part of these financial statements

Page 12

31.3.25
£

5,435

68,095

(1,726)
8,132

(70,186)
39,197

48,947

Cash flow
£

{112,751)
(112,751}

(1,379)
29,187

27,808

(84,943)

31324
£

12,462

69,279
(61)
648

(140,379)
15,394

(22,657)

At 31.3.25
£

237,401

237,401

(29,286)
(82,072)

(111,358}
126,043




Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Notes to the Financial Statements
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES

Company information
Maritime -+ Engineering College North West is a private company limited by guarantee incorporated in England
and Wales. The registered office is 2" Floor, Monks Ferry, Birkenhead, CH41 5LH,

Basis of preparing the financial statements

The financial statements of the charitable company, which s a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

The Statement of Financial Activities and balance sheet consolidate the financial statements of the Charity and
its subsidiary undertakings. The results, assets and liabilities of the subsidiaries are consolidated on a line by line
basis.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Income
All incoming resources are recognised in the Statement of Finaneial Activities once the charity has entittement
to the funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities

Income from apprentice training are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in relevant funds
on the balance sheet.

Where received in advance of meeting any performance related conditions there is not unconditional entitlement
to the income and it's recognition is deferred and included in creditors as deferred income until the performance
related conditions are met. Where entitlement occurs before the income is received, the income is accrued and
included in debtors as deferred incorme.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions) where the
receipt is probable and the amount can be measured reliably.

Other income
QOther income included the hire of facilities, is recognised in the period it is receivable and to the extent that the
Charity has provided the goods or services.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
atiributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Governance costs include the costs attributable to the compliance with constitutional and statutory requirements,
including audit, strategic management and other professional costs.

The notes forn part of these financial statements

Page 13
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Maritime + Engineering

College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

I.

ACCOUNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets are measured at their original cost value. Cost vatue includes all costs expended in bring
the asset into its intended working condition. Bepreciation is provided at the following annual rates in order to
write off each asset over its estimated useful life, or if held under finance lease, over the lease term, whichever is
the shorter,

Long leasehold - 2.5% on cost

Plant and machinery - 20% on reducing balance and 20% on cost
Fixtures and fittings - various rates between 10% and 60% on cost
Mator vehicles - 6 year straight line

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity and which have not been designated for other purposes.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those held
under hire purchase contracts are depreciated over their estimated useful lives. Those held under finance leases
are depreciated over their estimated useful lives or the lease term, whichever is the shorter.

The interest element of these obligations is charged to the statement of financial activities over the relevant
period. The capital element of the future payments is treated as a liability.

Rentals paid under operating leases are charged to the statement of financial activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme, Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Irrecoverable vat
Irrecoverable VAT is treated as a separate expense and charged to income and expenditure.

Fixed asset investments

It the separate accounts of the Charity, interests in subsidiaries are initially measured at cost and subsequently
measured are cost less impairment losses. The investments are assessed for impairment at each reporting date
and any impairment fosses or reversals are recognised immediately in the statements of financial activities.

OTHER OPERATING INCOME

Group Group Charity Charity

31.3.25 31.3.24 31.3.25 31.3.24

£ £ £ £

Commercial Training 122,472 168,787 - -
Rents received 138,000 138,000 138,000 138,000
260,472 306,787 138,000 138,000

The notes form part of these financial statements
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Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 3§ March 2025

3.

INCOME FROM CHARITABLE ACTIVITIES

Activity

Modern Apprentice
Training -
engineering

QOther income
Schools

Grants

Education & Training

Education & Training
Education & Training
Education & Training

CHARITABLE ACTIVITIES COSTS

Education & Training

NET INCOME/EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Hire of plant and machinery

Auditor’s remuneration

TRUSTEES' REMUNERATION AND BENEFITS

During the year to 31 March 2025 no trustees were paid remuneration (2024 - £nil).

Trustees' expenses

During the year to 31 March 2025 no trustees were reimbursed expenses (2024 - £nil).

STAFF COSTS

Group and Charity

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Average monthly number of employees

Group Group Charity Charity
31.3.25 31.3.24 31.3.24 31.3.24
£ £ £ £
2,067,699 1,922,536 2,067,699 1,922,536
358,102 214,528 358,102 214,528
- 62,500 - 62,500
- 37,500 - 37,500
2,425,801 2,237,064 2,425,801 2,237,064
Direct
Costs
£
2,680,837
Group Group Charity Charity
31.3.25 31.3.24 31.3.25 31.3.24
£ £ £ £
68,094 69,276 68,094 69,276
25,741 29,807 25,741 29,807
13,350 13,250 11,500 11,500
31.3.25 31.3.24
£ £
1,450,520 1,385,341
142,709 133,763
117,011 103,020
1,710,240 1,622,124
31.3.25 31.3.24
45 45
Page {5 continued...



Docusign Envelope ID: 1F9B8EC6-9EB4-4E94-90FF-1DE35B456C70

Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2025

7.

8.

STAFF COSTS - continued

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:

£80,001 - £30,000
£90,001 - £100,600

TANGIBLE FIXED ASSETS

Group and Charity:

COST

At 1 Aprit 2024
Additions
Disposals

At 31 March 2025
DEPRECIATION

At 1 April 2024
Charge for year
Eliminated on disposal

At 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

FIXED ASSET INVESTMENTS

Investments in subsidiaries

MARKET VALUE

At | April 2024 and 31 March 2025

NET BOOK VALUE
At 31 March 2025

At 31 March 2024

There were no investment assets outside the UK.

31.3.25 31324
1 bt
Fixtures
Long Plant and and Motor
leasehold machinery fittings vehicles Totals
£ £ £ £ £
25,000 305,519 850,938 15,250 1,196,707
- 6,255 119,849 - 126,104
- {14,211) (142,235) - (156,446)
25,600 297,563 828,552 15,250 1,166,365
25,000 152,443 629,299 4,025 810,767
- 15,047 50,5006 2,541 68,094
- (14,211) (142,235) - {156,446)

25,600 153,279 537,570 6,566 722,415
- 144,284 290,982 8,684 443,950
- 153,076 221,639 11,225 385,940
Group Group Charity Charity

31.3.25 31.3.24 31.3.25 31.3.24

£ £ £ £

- - 2 2

Shares in

group

undertakings

£

_ 2

2

N
Page 16 continued...
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Maritime + Engineering
College North West

Notes to the Financial Statements ~ continued
for the Year Ended 31 March 2025

9. FIXED ASSET INVESTMENTS ~ continued
The company's investments at the balance sheet date in the share capital of companies include the following:

MEC North West (Enterprises) Limited
Registered office:

Nature of business: Provision of training courses

Class of share:
Ordinary shares

Aggregate capital and reserves

A summaty of the financial statements of the subsidiaries is :

Tumover
Expenses

Net profit for the year

Fixed asset investments are stated at cost less provision for diminution in value.

holding
100

31.3.25

31.3.25
£
122,472
(122,472

31.3.24

31.3.24
£

168,787
(168,787)

Maritime + Engineering College North West also has two dormant subsidiaries, The Engineering College

Limited and The Engineering College Enterprises Limited,

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity

31.3.24 31324 31.3.25 31.3.24

£ £ £ £
Trade debtors 136,459 110,601 110,804 82,989
Other debtors 6,891 - 6,891 -
Prepayments 123,984 91,981 118,926 86,344
Accrued income 493,838 474,656 493,838 474,656
Amounts owed to group - - 30,711 33,213

undertakings
761,172 677,168 761,170 677,202
11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity

31.3.25 31.3.24 31.3.25 31.3.24

£ £ £ £
Other loans (see note 13) 29,286 27,907 29,286 27,907
Trade creditors 54,348 4(),389 54,348 40,389
Social security & other taxes 73,255 69,320 73,255 69,320
VAT 3,444 4,494 3,444 4,494
Other creditors 10,032 9,298 10,032 9,298
Accrued expenses 74,200 40,178 74,200 40,178
244,565 191,586 244,565 191,586

Page 17 continued...
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

12. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Group Charity Charity

31.3.25 31.3.24 31,3.25 31.3.24

£ £ £ £

Other loans {(see note 13) 82,072 111,259 82,072 111,259
82,072 111,259 82,072 111,259

13. LOANS

An analysis of the maturity of loans is given below:

31.3.25 31.3.24
£ £
Amounts falling due within one year on demand:
Other loans 29,286 27,907
Amounts falling due between two and five years:
Other loans - 2-5 years 82,072 111,259

14. LEASING AGREEMENTS

Minimum lease payments fall due as follows:

Non-cancellable
operating leases

31.3.25 31.3.24

£ £

Within one year 20,057 26,765
Between one and five years 28,864 48,921
48,921 75,686

Page 18 continued...
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Maritime + Engineering
College North West

Notes to the Financial Statements - continned
for the Year Ended 31 March 2025

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in funds, inciuded in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Net

movement
At 1424 in funds At31.3.25
£ £ £
1,110,45% 5,435 1,115,886
1,110,451 5435 1,115,886
Incoming Resources Movernent
resources expended in funds
£ £ £
2,638,913 (2,633,478) 5,435
2,638,913 (2,633,478) 5,435

Net

movement
At 1.4.23 in funds At31324
£ £ £
1,097,989 12,462 1,110,451
1,097,989 12,462 1,110,451
Incoming Resources Movement
resources expended in funds
£ £ £
2,508,501 (2,496,039) 12,462
2,508,501 (2,496,039) 12,462

Page 19 continued. .,
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Maritime + Engineering
Coliege North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2025

16.

i7.

18,

19.

EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a contributory pension scheme. It is a defined contribution scheme and contributions are
charged in the Statement of Financial Activities as they accrue. The charge for the year was £117,011 (2024 -
£103,020) and at 31 March 2025 pension contributions of £10,032 (2024: £9,298) were payable and included
within other creditors.

ULTIMATE CONTROLLING PARTY

The company is controlled by the Board of Trustees.

MEMBERS GUARANTEE

The charity is a company limited by guarantee and has no share capital. The members of the company are the
trustees named on page 4. In the event of the charity being wound up, the liability in respect of the guarantee is
limited by £1 per member of the charity.

LONG LEASEHOLD PROPERTY

The company operates from a long leasehold property, under the terms of a 125 year lease (subject to a
peppercorn rent), which commenced in [999. This lease is treated as an operating lease.

Page 20
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Maritime + Engineering
Collece North West

Report of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015). As a charity registered in England and Wales, the charitable company also reports in
accordance with the Charity Commission for England and Wales' guidance on public benefit and the Charities Act
2015.

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal activity of the company in the year under review was that of the provision, through partnership, of
technical training in engineering, manufacturing, construction and related skills, primarily through apprenticeships.
MECNW (trading as The Engineering College)} is a Group Training Association (GTA). GTAs are employer led,
charity based industrial training companies, set up by the lacal engineering business community to meet their
collective technical skills and educational needs, MECNW is one of the leading GTAs in a national network of
approximately 30 similar GTA organisations across England.

Significant activities

MECNW (The Engineering College) is an innovative education, training and enterprise centre, which has an extensive
range of well-equipped engineering manufacture and construction workshops, as well as CAD/ CAM/ IT and
Simulation suites. Adjacent classrooms are outfitted with information technology equipment to enable computer-aided
design and web-based learning and research to complement the hands-on training in an overall "design and make"
process. MECNW as a GTA also offers technical training and assessment to the clients existing workforce on a
commercial basis to suppert the mainstream charitable activity by providing a conduit for young people to access high
value careers in the engineering sectors.

Education and training programmes are further enhanced by the availability of the dry dock facility, which has direct
access from the River Mersey. MECNW (The Enginesring College) is therefore a unique training provider, which
enables services to be offered to meet the challenging demands of employers in the 21st century.

Public benefit .
In planning its objectives and activities for the year ended the charity has kept in mind the Charity Commission
guidance on public benefit at its trustees’ meetings.

The charity's objectives are to develop technical skills through education and training courses. The charity assists
many young people to gain employment through apprenticeships and subsequently to develop industry related skilis,
obtain relevant qualifications and in turn contribute to the engineering community as skilled labour. Pre-employment
programmes which include technical skills development are also offered to improve employment prospects for other
young people awaiting an apprenticeship opportunity.

Page 1




Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2024

STRATEGIC REPORT
Achievement and performance
Charitable activities

MECNW (The Engineering Cotlege):

- is a centre of excellence, which meets employer demand for quality training and works in partnership for mutual
benefit. The core product is Advanced and Higher Apprenticeships delivered in accordance with apprenticeships
Standards within the engineering, manufacturing, engineering-construction, and the energy sectors, Pre-apprenticeship
courses support progression into apprenticeships and employment. There is also a range of commercial programmes
for those in employment within the engineering, manufacturing, engineering construction and energy sectors.

- is a currently graded 3 {requires improvement) under Ofsted's current inspection framework, and retains many of its
outstanding features including excellent skills development for learners; excellent facilities; very good health and
safety practice and very effective partnership working with employers at local, regional and national levels.

- retains its Investors in People Gold status for the third consecutive assessment and is approved and accredited by a
range of professional bodies and institutions within the sectors covered including TET, TMechE, IMarEst,
City&Guilds, EAL, ECITB, Pearson Group, and the Welding Institute (TWI)

- i an active and leading member of GTA England (Group Training Associations), with representation by the CEQ on
the board of directors of the national network of c30 companies of similar business models which includes the training
divisions of several multi-national manufacturing businesses. MECNW (The Engineering College) performs in the
upper quartile for financial performance and leads in the development of good and innovative practices.

- has developed a commercial welding centre which has endorsements and approvals from the Welding Institute
(TWI) and has opened a cross sector skills technical skills training and assessment centre which offers technical
assessment services across the country to other apprentice training providers.

- has invested significantly in new technology and virtual reality suites to service the advanced manufacturing, digital
technologies sectors, aligning the business to the aspirations of the LCR Local Enterprise Partnership (Manufacturing)

- is working in partnership with government and employers in the Grand Bahamas to develop and deliver innovative
technical apprenticeships and technical assessments of existing staff in heavy engineering,

MECNW (The Engineering College) is not just another training provider with excellent facilities. It acts as a genuine
conduit for the local community to access real jobs in sectors offering rewarding careers for a qualified workforce and
acts in many respects as the voice of the engineering, manufacturing, construction and energy sectors in the local
community. Innovation in developing skills solutions is very much a part of the company's portfolio of services and
MECNW (The Engineering College) is in the vanguard of national developments working in a range of employer
representative groups (formerly called Trailblazers) with large employers and government staff to create the new
Apprenticeship Standards for England.

MECNW (The Engineering College) has delivered over circa 1500 new young engineers to the sector so far and is
growing by reputation to be the training provider of choice for the local engineering, manufacturing, consiruction and
energy sectors in the Liverpoel City Region and wider North West, MECNW (The Engineering College) and is
influential in the local engineering and further education communities and respected by the sector for strong employer
engagement, strategic leadership and innovative approaches to developing new solutions for clients.

Financial review

Principal funding sources

The principal funding source of MECNW (The Engineering Coliege) is the Education and Skills Funding Agency
(ESFA) and the Apprenticeship Levy (administered by ESFA).




Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2024

STRATEGIC REPORT

Financial review

Reserves policy

The trustees of the charity recognise that there will be fluctuations in the charity's income, which can often be as a
result of events outside their conirol. It is the policy of the trustees to build up and maintain a sufficient level of
reserves to enable the charity to continue and to allow it to explore and secure alternative levels of funding should
unexpected events occur.

The present funding arrangements are generally agreed in advance for the following twelve months. There can
however be delays in receiving funds and in addition some of the commercial aspects of the charity's activities are not
known with certainty in advance. For these reasons, the trustees consider that reserves should be held at a level to
enable the charity to continue for a minimum of four months without additional sources of revenue.

Unrestricted finds at the year end total £1,110,451 of which £385,940 related to fixed assets.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The company is a registered charity and a company limited by guarantee. It was incorporated on 13 February 1998 and
is governed by its Memorandum and Articles of Association.

Trading name - ‘The Engineering College’
Whilst Maritime and Engineering College North West remains the registered company name at Companies House and
with The Charity Commission, the company operates under the trading name ‘The Engineering College’.

Recruitment and appointment of new trustees

The Board keeps the skill requirements for the Trustee Body under review and in the event that a trustee permanently
retires ar additional new trustess are required, the Board sets up a nominations sub-committee to recruit the new
trustee(s). New trustees may be appointed through dialogue with the major institutions with which the company
engages.

Organisational structure

The Trustees listed below were the members of the company, and represented the interests of Witral Borough Council,
the Lairdside area and the private sector. The trustees are appointed by the Board, There is no maximum number but the
minimum number is three (agreed at the Board review in Autumn 2020).

The trustees meet approximately four times per year, and at their meetings agree the broad strategy and areas of activity
of the company, including consideration of investment, reserves and risk management policies and performance. The
day to day administration of the company is delegated to the Chief Executive Officer.

New Memorandum and Articles were filed at Companies House in 2021. The new Memorandum and Articles state
that all Trustees are on appointment the Members of the Company.

Environment

The Engineering College ensures that it is compliant with current legislation and maintains an up to date Environmental
and Sustainability Policy to ensure that it is monitoring the introduction of new or modified legislation. The
Engincering College works within the guidelines of the enforcing agencies for England and Wales.

Induction and training of new trustees

The induction process for any newly-appointed trustee comprises an initial meeting with the Chair, the Board and Chief
Executive Officer, followed by a series of short meetings with the Chief Executive. The welcome pack typically
includes a brief history of the company, copy Board and sub-committee minutes, a copy of the last three years' annual
report and accounts, a copy of the Memorandum and Articles of Association and a copy of the Charity Commission's
guidance "The Essential Trustee: What You Need to Know."
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOYERNANCE AND MANAGEMENT - continued

Related parties

The charity has a subsidiary MEC North West Enterprises Limited, which operates certain trading activities. The
surplus, if any, generated by the subsidiary is given by way of gift aid, to the charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03513280 (England and Wales)

Registered Charity number
1071609

Registered office
Finance Department
2nd Fleor

Monks Ferry
Birkenhead

CHA1 5LH

Trustees

1 C Higby Company Director

Councillor L A Rennie Elected member (resigned 1.10.23)
Mrs K Podmore Company Director (resigned 31.7.23)

C A Lavelle Solicitor

Mrs M Barker

A Evans

M Hill

Company Secretary
J 8 Weatherall

Auditors Bankers

Haines Watts Lloyds Bank PLC
Statutory Auditor Swansea Osc

3rd Floor Pacific Chambers Epona House
11-13 Victoria Street Phoenix Way
Liverpool Swansea
Merseyside SAY 9HG
L25QQ

Salicitors

Bermans LLP

Exchange Station
Tithebarn Street

Liverpool
L2 2QP

Chief Executive Officer
T Weston
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Maritime + Engineering College North West for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to small
companies.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company and group for that period. In preparing
those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company and group will continue in business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and group and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Haines Watts, will be proposed for re-appointment at the forthcoming Annual General Meeting,

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the comparny
dIFECLOLS, O cecrrirercrice et et ene e canaens and signed on the board's behalf by:

1 C Higby - Trustee

Page 5




Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Opinion

We have audited the financial statements of Maritime + Engineering College North West (the ‘charitable company'} and
its subsidiary (“the group’) for the year ended 31 March 2023 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies, The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and the charitable company's affairs as at 31 March 2024 and of
its incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial staterments section of our report.  We are independent of the charitable company and group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirernents. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

- the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not appropriate;

or .

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group's ability to continue to adopt the going concern basis of accounting for a period of a least twelve
months firom the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the ather information. The other informaticn comprises the information included in the
Annual Report, ather than the financial statements and our Report of the Independent Auditars thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial staterments, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters preseribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Group’s Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Group’s Report of the Trusiees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Matters on which we are required fo report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept by the Charitable parent company or returns adequate for our audit
have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our andit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable parent company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Group’s and the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charfiable company or to cease operations,
or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists, Misstatements can arise from
fraud or error and are considered material if; individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the company and the industry in which it operates, we identified that the principal risks
of nen-compliance with laws and regulations related to the acts by the company, which were contrary to applicable
laws and regulations including fraud, and we considered the extent to which non-compliance might have a material
effect on the financial statements. We also considered those laws and regulations that have a direct impact on the
preparation of the financial statements such as the Companies Act 2006. We evaluated management's incentives and
opportunities for fraudulent manipulation of the financial statements (including the risk of override of controls), and
determined that the principle risks were related to inflated income and surplus.
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Report of the Independent Auditors to the Members of
Maritime + Engineering

College North. West

Our responsibilities for the audit of the financial statements (continued)
Audit procedures performed included:

- review of the financial statement disclosures 1o underlying supporting documentation.

- review of any correspondence with legal advisors, and enquiries of management and those charged with governance
around actual and potential litigation and claims

~ enquiries with company's staff to identify any instances with non-compliance with laws and regulations

- enquiries of management and review of monthly management accounts and reports in so far as they related to the
financial statements

- testing of journals and evaluating, whether there was evidence of bias by the Directors that represented a risk of
material misstatement due to fraud, and evaluating the business rationale of significant transactions outside the normal
course of business

- undertaking detailed substantive testing of material items and a sample of other items

- consideration of the reasonableness of the figures and analytical review, including comparison with previous years
and expected trends

- review of the compliance with and effectiveness of internal controls

There are inherent limitations in the audit procedures described above and the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Use of our report

This report is made solely to the charitable parent company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Michael Forshaw BA FCA (Senior Statutory Auditor)
for and on behalf of Haines Watts

Statutory Auditor

3rd Floor Pacific Chambers

11-13 Victoria Street

Liverpool

Merseyside

1250Q

Date! v e
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Maritime -+ Engineering
College North West

Consolidated Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2024

31.3.24 31.3.23
Unrestricted Restricted Total Totai
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities 3
Education & Training 2,237,064 - 2,237,004 2,185,782
Other operating income 2 306,787 - 306,787 281,537
Total 2,543,851 - 2,543,851 2,467,319
EXPENDITURE ON
Charitable activities 4
Education & Training 2,531,389 - 2,531,389 2,424,338
NET INCOME 12,462 - 12,462 42,981
RECONCILIATION OF FUNDS
Total funds brought forward 1,097,989 - 1,097,989 1,055,008
TOTAL FUNDS CARRIED FORWARD 1,110,451 - 1,110,451 1,097 989

The notes form part of these financial statements
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Maritime + Engineering
College North West

Consolidated and Charity Balance Sheet
31 March 2024

2024 Group 2023 Group 2024 Charity 2023 Charity

Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 385,940 318,203 385,940 318,203
Investments 9 - - 2 2
385,940 318,203 385,942 318,205
CURRENT ASSETS
Debtors 10 677,168 545,828 677,202 536,826
Cash at bank _ 350,188 407,909 350,152 407,909
1,027,356 953,737 1,027,354 944735
CREDITORS
Amounts falling due within one year 11 (191,586) (145,520) (191,586) (136,520}
NET CURRENT ASSETS 835,770 808,217 835,768 308,215
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,221,710 1,126,420 1,221,710 1,126,420
CREDITORS
Amounts falling due after more than one year 12 (111,259} (28,431} (111,259) {28,431)
NET ASSETS 1,110,451 1,097,989 1,110,451 1,097,989
FUNDS 16
Unrestricted funds 1,110,451 1,097,989
TOTAL FUNDS 1,110,451 1,097,989

As permitted by s408 Companies Act 2006, the company has not presented its own statement of financial activities as it
prepares group accounts. The company’s net income for the {inancial year was £12,462 (2023: £42,981)

The financial statements were approved by the Board of Trustees and authorised for issue on
wrenenenen and were signed on its behalf by:

C A Lavelle - Trustee

1 C Higby - Trustee

The notes form part of these financial statements
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Maritime + Engineering
College North West

Cash Flow Statement
for the Year Ended 31 March 2024

Notes

Cash flows from operating activities
Cash generated from operations |

Interest paid

Interest element of finance lease payments
paid

Net cash provided by operating activities
Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

New loans in year
Loan repayments in year

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.24

(22,657)
61

(648)

23,244

(137,013)
(137,013)

114,750
(12,250)

(102,500)

(57,757)

407,909

350,152

The notes form part of these financial statements
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31.3.23

28,979

(2,247)

(648)

26,084

(32,197)
(32,197)

{10,000)
(10,000)

(16,111)

424,020

407,909




Maritime + Engineering

College North West

Notes to the Consolidated Cash Flow Statement

for the Year Ended 31 March 2024

1.

RECONCILIATION OF NET INCOME TO NET CASH FL.OW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)
Adjustments for:
Depreciation charges
Interest paid

Interest element of hire purchase and finance lease rental payments

Loss/(profit) on disposal
{(Increase)/decrease in debtors
(Decrease)/increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debts falling due within | year
Debts falling due after 1 year

Total

At 1.4.23
£

407,909

407,909

(8,235)
(28,431)

(36,666)

371,243

The notes form part of these financial statements
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31.3.24 31.3.23

£ £

12,462 42,981
69,279 74,469
(61) 2,247

648 648
(140,379) {115,036)
35,394 23,670
(22,657) 28,979
Cash flow At31.3.24

£ £

(57,757) 350,152

(57,757) 350,152
(19,672) (27,907)
(82,828) (111,259}
(102,500} (139,166}

(160,257) 210,980




Maritime -+ Engineering

College North West

Notes to the Financial Statements

for the ¥ear Ended 31 March 2024

1.

ACCOUNTING POLICIES

Company information
Maritime + Engineering College North West is a private company limited by guarantee incorporated in England
and Wales. The registered office is 2™ Floor, Monks Ferry, Birkenhead, CH41 5LH.

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 162, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recomimended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019Y,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
freland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

The Statement of Financial Activities and balance sheet consolidate the financial statements of the Charity and
its subsidiary undertakings. The results, assets and liabilities of the subsidiaries are consolidated on a line by line
basis.

The financial statements are prepared in sterling, which is the functional carrency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

Income
All incoming resources are recognised in the Statement of Financial Activities once the charity has entitlement
to the funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities

Income from apprentice training are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the pericd is shown in relevant funds
on the balance sheet.

‘Where received in advance of meeting any performance refated conditions there is not unconditional entitlement
to the income and it's recognition is deferred and included in creditors as deferred income until the performance
related conditions are met. Where entitlement occurs before the income is received, the income is accrued and
included in debtors as deferred income.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions) where the
receipt is probable and the amount can be measured reliably.

Other income
Other income included the hire of facilities, is recognised in the period it is receivable and to the extent that the
Charity has provided the goods or services.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Governance costs inciude the costs attributable to the compliance with constitutional and statutory requirements,
including audit, strategic management and other professional costs.

The notes form part of these financial statements
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets are measured at their original cost value. Cost value includes all costs expended in bring
the asset into its intended working cendition. Depreciation is provided at the following annual rates in order to
write off each asset over its estimated useful [ife, or if held under finance lease, over the lease term, whichever is

the shorter.

Long leasehold - 2.5% om cost

Plant and machinery - 20% on reducing balance and 20% on cost
Fixtures and fittings - various rates between 10% and 60% on cost
Motor vehicles - 6 year straight line

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity and which have not been designated for other purposes.

Restricted fiunds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those held
under hire purchase contracts are depreciated over their estimated useful lives. Those held under finance [eases
are depreciated over their estimated useful fives or the lease term, whichever is the shorter.

The interest element of these obligations is charged to the statement of financial activities over the relevant
period. The capital element of the future payments is treated as a liability,

Rentals paid under operating leases are charged to the statement of financial activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits

The charitable company operaies a defined contribution pension scheme. Comdributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Irrecoverable vat
Irrecoverable VAT is treated as a separate expense and charged to income and expenditure.

Fixed asset investments

In the separate accounts of the Charity, interests in subsidiaries are initially measured at cost and subsequently
measured are cost less impairment losses. The investments are assessed for impairment at each reporting date
and any impairment losses or reversals are recognised immediately in the statements of financial activities.

2. OTHER OPERATING INCOME

Group Group Charity Charity

31.3.24 31.3.23 31.3.24 31.3.23

£ £ £ £
Commercial Training 168,787 143,537 - -
Rents received 138,000 138,000 138,000 138,000
306,787 281,537 138,000 138,000

The notes form part of these financial statements
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

3. INCOME FROM CHARITABLE ACTIVITIES

Activity

Modern Apprentice
Training -
engineering

Other income
Schools

Grants

Education & Training

Education & Training
Education & Training
Education & Training

4. CHARITABLE ACTIVITIES COSTS

Education & Training

5. NET INCOMEAEXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation — owned assets
Hire of plant and machinery

Auditor’s remuneration

6. TRUSTEES' REMUNERATION AND BENEFITS

During the year to 31 March 2024 no trustees were paid remuneration (2023 - £nil).

Trustees' expenses

During the year to 31 March 2024 no trustees were reimbursed expenses (2023 - £nil).

7. STAFF COSTS

Group and Charity

‘Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Average monthly number of employees

Group Group Charity Charity
31.3.24 31.3.23 31.3.24 31.3.23
£ £ £ £
1,922,536 1,966,424 1,922,536 1,966,424
214,528 134,358 214,528 134,358
62,500 85,000 62,500 85,000
37,500 - 37,500 -
2,237,064 2,185,782 2,237,064 2,185,782
Direct
Costs
£
2,531,389
Group Group Charity Charity
31.3.24 31.3.23 31.3.24 31.3.23
£ £ £ £
69,276 74,469 69,276 74,469
29,807 33,991 29,807 33,991
13,250 12,650 11,500 11,000
31.3.24 31.3.23
£ £
1,385,341 1,251,466
133,763 120,079
103,620 82,358
1,622,124 1,453,903
31.3.24 31.3.23
45 45
Page 13 continued...




Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

7.

STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

£80,001 - £90,000
£90,001 - £100,000

TANGIBLE FIXED ASSETS

Group and Charity:

COST

At 1 April 2023
Additions
Disposals

At 31 March 2024
DEPRECIATION

At 1 April 2023
Charge for year
Eliminated on disposal

At 31 March 2024

NET BOOK VALUFE
At 31 March 2024

At 31 March 2023

FIXED ASSET INVESTMENTS

Investments in subsidiaries

MARKET VALUE

At 1 April 2023 and 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

There were no investment assets outside the UK.

31.3.24 31.3.23
- 1
1 -
Fixtures
Long Plant and and Motor
leasehold machinery fittings vehicles Totals
£ £ £ £ £
25,000 202,423 930,170 15,250 1,172,843
- 111,870 25,143 - 137,013
- (8,774) (104,375) - (113,149)
25,000 305,519 850,938 15,250 1,196,707
25,000 149,714 678,443 1,483 854,640
- 11,503 55,231 2,542 69,276
- (8,774) (104,375) - (113,149)
25,000 152,443 629,299 4,025 810,767
- 153,076 221,639 11,2258 385,940
- 52,709 251,727 13,767 318,203
Group Group Charity Charity
31.3.24 31.3.23 31.3.24 31.3.23
£ £ £ £
- - 2 2
Shares in
aroup
undertakings
£
— 2
2
2
Page 16 continued...




Maritime + Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

9.

10.

11.

FIXED ASSET INVESTMENTS - continued

The company's investments at the balance sheet date in the share capital of comparnies include the following:

MEC North West (Enterprises) Limited
Registered office:
Nature of business: Provision of training courses

%
Class of share: holding
Ordinary shares 100

Aggregate capital and reserves

A summary of the financial statements of the subsidiaries is :

Turnover
Expenses

Net profit for the year

Fixed asset investinents are stated ai cost less provision for diminution in value.

31.3.24

[ o]

31.3.23

£
168,787
(168,787}

31.3.23

31.3.23
£
143,537
(143,537

Maritime + Engineering Coliege North West also has two dormant subsidiaries, The Engineering College

Limited and The Engineering College Enterprises Limited.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity
31.3.24 31.3.23 31.3.24 31.3.23
£ £ £ £
Trade debtors 110,601 117,263 82,989 90,017
Other debtors - 900 - 900
Prepayments 91,911 71,718 86,344 68,445
Accrued income 474,656 355,947 474,656 355,947
Amounts owed to group - - 33,213 21,517
undertakings
677,168 545,828 677,202 536,826
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Group Charity Charity
31.3.24 31.3.23 31.3.24 31.3.23
£ £ £ £
Other loans (see note 13) 27,907 8,235 27,907 8,235
Trade creditors 40,389 65,861 40,389 65,861
Social security & other taxes 69,320 31,898 69,320 31,898
VAT 4,494 2,277 4,494 2,277
Other creditors 9,298 7,709 9,298 7,709
Accrued expenses 40,178 29,540 40,178 20,540
191,586 130,677 191,586 136,520
Page 17 continued...




Maritime + Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

12.

13.

14.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Group Charity Charity
31.3.24 31.3.23 31.3.24 31.3.23
£ £ £ £
Other loans (see note 13) 111,259 28,431 111,259 28,431
111,259 28,431 111,259 28,431
LOANS
An analysis of the maturity of loans is given below:
31.3.24 31.3.23
£ £
Amounts falling due within one year on demand:
Other loans 27,907 8.235
Amounts falling due between two and five years:
Other {oans - 2-5 years 111,259 28,431

LEASING AGREEMENTS

Minimum [ease payments fall due as follows:

Within one year
Between one and five years

Page 18

Non-cancellable
operafing leases

31.3.24

£
26,765
48,921

75,686

31.3.23

£
23,242
48,385

71,627

continued...




Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

15.

MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted fands
General fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Page 19

Net

movement
At 1.4.23 in funds At31.3.24
£ £ £
1,097,989 12,462 1,110,451
1,097,989 12,462 1,110,451
Incoming Resources Movement
resources expended in funds
£ £ £
2,508,501 (2,496,039) 12,462
2,508,501 (2,496,039 12,462

Net

movement
At1.422 in funds At31.3.23
£ £ £
1,055,008 42,981 1,097,989
1,055,008 42 981 1,097,989
Incoming Resources Movement
resources expended in funds
£ £ £
2,421,496 (2,378,515) 42,981
2,421,496 (2,378,515) 42,981

continued...




Maritime + Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

16.

17.

18.

19.

EMPLOYEE BENEFIT OBLIGATIONS
The charity operates a contributory pension scheme. It is a defined contribution scheme and contributions are
charged in the Statement of Financial Activities as they accrue. The charge for the year was £103,020 (2023 -

£82,358) and at 31 March 2024 pension contributions of £9,298 (2023: £7,709) were payable and included
within other creditors.

ULTIMATE CONTROLLING PARTY

The company is controlled by the Board of Trustees.

MEMBERS GUARANTEE

The charity is a company limited by guarantee and has no share capital. The members of the company are the
trustees named on page 4. In the event of the charity being wound up, the liability in respect of the guarantee is
limited by £1 per member of the charity.

LONG LEASEHOLD PROPERTY

The company operates from a long leasehold property, under the terms of a 125 year lease (subject to a
peppercorn rent), which commenced in 1999. This lease is treated as an operating lease.
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015). As a charity registered in England and Wales, the charitable company also reports in
accordance with the Charity Commission for England and Wales' guidance on public benefit and the Charities Act
2015,

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal activity of the company in the year under review was that of the provision, through partnership, of
technical training in engineering, manufacturing, construction and related skills, primarily through apprenticeships.
MECNW (trading as The Engineering College) is a Group Training Association (GTA). GTAs are employer led,
charity based industrial training companies, set up by the local engineering business community to meet their
collective technical skills and educational needs. MECNW is one of the leading GTAs in a national network of
approximately 30 similar GTA organisations across England.

Significant activities

MECNW (The Engineering College) is an innovative education, training and enterprise centre, which has an extensive
range of well-equipped engineering manufacture and construction workshops, as well as CAD/ CAM/ IT and
Simulation suites. Adjacent classrooms are outfitted with information technology equipment to enable computer-aided
design and web-based learning and research to complement the hands-on training in an overall "design and make"
process. MECNW as a GTA also offers technical training and assessment to the clients existing workforce on a
commercial basis to support the mainstream charitable activity by providing a conduit for young people to access high
value careers in the engineering sectors.

Education and training programmes are further enhanced by the availability of the dry dock facility, which has direct
access from the River Mersey. MECNW (The Engineering College) is therefore a unique training provider, which
enables services to be offered to meet the challenging demands of employers in the 21st century.

Public benefit
In planning its objectives and activities for the year ended the charity has kept in mind the Charity Commission
guidance on public benefit at its trustees' meetings.

The charity’s objectives are to develop technical skills through education and fraining courses. The charity assists
many young people to gain employment through apprenticeships and subsequently to develop industry related skills,
obtain relevant qualifications and in turn coniribute to the engineering community as skilled labour. Pre-employment
programmes which include technical skills development are also offered to improve employment prospects for other
young people awaiting an apprenticeship opportunity.
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STRATEGIC REPORT
Achievement and performance
Charitable activities

MECNW (The Engineering College):

- 15 a centre of excellence, which meets employer demand for quality training and works in partnership for mutual
benefit. The core product is Advanced and Higher Apprenticeships delivered in accordance with apprenticeships
Standards within the engineering, manufacturing, engineering-construction, and the energy sectors. Pre-apprenticeship
courses support progression into apprenticeships and employment. There is also a range of commercial programmes
for those in employment within the engineering, manufacturing, engineering consiruction and energy sectors.

- is a currently graded 3 (requires improvement) under Ofsted's current inspection framework, and retains many of its
outstanding features including excellent skills development for learners; excellent facilities; very good health and
safety practice and very effective partnership working with employers at local, regional and national levels.

- retains its Investors in People Gold status for the third consecutive assessment and is approved and accredited by a
range of professional bodies and institutions within the sectors covered including IET, IMechE, IMarEst,
City&Guilds, EAL, ECITB, Pearson Group, and the Welding Institute (TWI)

- is an active and leading member of GTA England (Group Training Associations), with representation by the CEO on
the board of directors of the national network of ¢30 companies of similar business models which includes the training
divisions of several mulii-national manufacturing businesses. MECNW (The Engineering College) performs in the
upper quartile for financial performance and leards in the development of good and innovative practices.

- has developed a commercial welding centre which has endorsements and approvals from the Welding Institute
{TWI) and has opened a cross sector skills technical skills training and assessment centre which offers technical
assessment services across the country to other apprentice training providers.

- bas invested significantly in new technology and virtual reality suites to service the advanced manufacturing, digital
technologies sectors, aligning the business to the aspirations of the LCR Local Enterprise Partnership (Manufacturing)

- is working in partnership with government and employers in the Grand Bahamas to develop and deliver innovative
technical apprenticeships and technical assessments of existing staff in heavy engineering.

MECNW (The Engineering College) is not just another training provider with excellent facilities. It acts as a genuine
conduit for the local community to access real jobs in sectors offering rewarding careers for a qualified workforce and
acts in many respects as the voice of the engineering, manufacturing, construction and energy sectors in the local
community. Innovation in developing skills solutions is very much a part of the company's portfolio of services and
MECNW (The Engineering College) is in the vanguard of national developments working in a range of employer
representative groups (formerly called Trailblazers) with large employers and government staff to create the new
Apprenticeship Standards for England.

MECNW (The Engineering College) has delivered over circa 1500 new young engineers to the sector so far and is
growing by reputation to be the training provider of choice for the [ocal engineering, manufacturing, construction and
energy sectors in the Liverpool City Region and wider North West. MECNW (The Engineering College) and is
influential in the local engineering and further education communities and respected by the sector for strong employer
engagemert, sfrategic leadership and innovative approaches to developing new solutions for clients.

Financial review

Principal funding sources

The principal funding source of MECNW (The Engineering College) is the Education and Skills Funding Agency
(ESFA) and the Apprenticeship Levy (administered by ESFA).
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Financial review

Reserves policy

The trustees of the charity recognise that there will be fluctuations in the charity's income, which can often be as a
result of events outside their control. It is the policy of the trustees to build up and maintain a sufficient level of
reserves to enable the charity to continue and to allow it to explore and secure alternative levels of funding should
unexpected events occur.

The present funding arrangements are generally agreed in advance for the following twelve months. There can
however be delays in receiving funds and in addition some of the commercial aspects of the charity's activities are not
known with certainty in advance. For these reasons, the trustees consider that reserves should be held at a level to
enable the charity to continue for 4 minimum of four months without additional sources of revenue.

Unrestricted finds at the vear end total £1,097,989 of which £318,203 related to fixed assets.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The company is a registered charity and a company limited by guarantee. [t was incorporated on 13 February 1998 and
is governed by its Memorandum and Articles of Association.

Trading name - ‘The Engineering College’
Whilst Maritime and Engineering College North West remains the registered company name at Companies House and
with The Charity Commission, the company operates under the trading name ‘The Engineering College’.

Recruitment and appointment of new trustees

The Board keeps the skill requirements for the Trustee Body under review and in the event that a trusiee permanently
retires or additional new trustees are required, the Board sets up a nominations sub-committee to recruit the new
trustee(s). New trustees may be appointed through dialogue with the major institutions with which the company

engages.

Organisational structure

The Trustees listed below were the members of the company, and represented the interests of Wirral Borough Council,
the Lairdside area and the private sector. The trustees are appointed by the Board. There is no maximum number but the
minimum oumber is three (agreed at the Board review in Autumn 2020),

The trustees meet approximately four times per year, and at their meetings agree the broad strategy and areas of activity
of the company, including consideration of investment, reserves and risk management policies and performance. The
day to day administration of the company is delegated to the Chief Executive Officer.

New Memorandum and Articles were filed at Companies House in 2021. The new Memorandum and Articles state
that all Trustees are on appointment the Members of the Company.

Environment

The Engineering College ensures that it is compliant with current legislation and maintains an up to date Environmental
and Sustainability Policy to ensure that it is monitoring the introduction of new or modified legislation. The
Engineering College works within the guidelines of the enforcing agencies for England and Wales.

Induction and training of new trustees

The induction process for any newly-appointed trustee comprises an initial meeting with the Chair, the Board and Chief
Executive Officer, followed by a series of short meetings with the Chief Executive. The welcome pack typically
includes a brief history of the company, copy Board and sub-committee minutes, a copy of the last three years' annual
report and accounts, a copy of the Memorandum and Articles of Association and a copy of the Charity Commission's
guidance "The Essential Trustee: What You Need to Know."
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STRUCTURE, GOVERNANCE AND MANAGEMENT - continued

Related parties

The charity has a subsidiary MEC North West Enterprises Limited, which operates certain trading activities. The
surplus, if any, generated by the subsidiary is given by way of gift aid, to the charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03513280 (England and Wales)

Registered Charity number
1071609

Registered office
Finance Department
2nd Floor

Monks Ferry
Birkenhead

CH41 5LH

Trustees

I C Higby Company Director
Councillor I. A Rennie Elected member
Mrs K Podmore Company Director

C A Lavelle Solicitor

Mrs M Barker

A Evans

M Hill {appointed 15.7.22)

Company Secretary
1 8 Weatherall

Auditors

Haines Watts

Statutory Auditor

3rd Floor Pacific Chambers
11-13 Victoria Street

Liverpool
Merseyside
L2500

Solicitors
Bermans LLP
Exchange Station
Tithebarn Street
Liverpool
L22Qp

Chief Executive Officer
T Weston

Bankers

National Westminster Bank
6 Grange Road West
Charing Cross

Birkenhead

CH41 4DF
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Maritime + Engineering College North West for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 refating to small
companies.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company and growp for that period. In preparing
those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company and group will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and group and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence Yor taking reasonable steps for the prevention and detection of fraud and other irregularities.

Inso far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Haines Watts, will be proposed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Report of the {rustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on .........34:.9Q% . &Q23........ and signed on the board's behalf by:
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Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Opinion

We have audited the financial statements of Maritime + Engineering College North West (the ‘charitable company") and
its subsidiary {*the group’) for the year ended 31 March 2023 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and the charitable company's affairs as at 31 March 2023 and of
its incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company and group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern :

‘We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to report to
you where:

- the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not appropriate;
or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group's ability to continue to adopt the going concern basis of accounting for a period of a least twelve
months from the date when the financial statements are authorised for issue,

Other information
The trustees are responsible for the other information. The other information comprises the infarmation included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Qur opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financiel statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstaternents, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Group’s Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Greup’s Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

‘We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept by the Charitable parent company or returns adequate for our audit
have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of frustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable parent company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Group’s and the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so. '

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individuaily or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
frand. The extent to which our procedures are capable of deteciing irregularities, including fraud is detailed below:

Based on our understanding of the company and the industry in which it operates, we identified that the principal risks
of non-compliance with [aws and regulations related to the acts by the company, which were contrary to applicable
laws and regulations including fraud, and we considered the extent to which non-compliance might have a material
effect on the financial staternents. We also considered those laws and regulations that have a direct impact on the
preparation of the financial statements such as the Companies Act 2006. We evaluated management's incentives and
opportunities for fraudulent manipulation of the financial statements (including the risk of override of controls), and
determined that the principle risks were related to inflated income and surplus.
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Report of the Independent Auditors to the Members of
Maritime + Engineering
Coilege North West

Our responsibilities for the audit of the financial statements (continued)
Audit procedures performed included:

- review of the financial statement disclosures to underlying supporting documentation.

- review of any comrespondence with legal advisors, and enquiries of management and those charged with governance
around actual and potential litigation and claims

- enquiries with company's staff to identify any instances with non-compliance with laws and regulations

- enquiries of management and review of monthly management accounts and reports in so far as they related to the
financial statements

- testing of journals and evaluating, whether there was evidence of bias by the Directors that represented a tisk of
material misstatement due to fraud, and evaluating the business rationale of significant transactions outside the normal
course of business

- undertaking detailed substantive testing of material itemns and a sample of other items

- consideration of the reasonableness of the figures and analytical review, including comparison with previous years
and expected trends

- review of the compliance with and effectiveness of internal controls

There are inherent limitations in the audit procedures described above and the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial staternents, the less likely we would
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, ot through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Use of our report

This report is made solely to the charitable parent company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our andit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose, To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

L QM\-—wQ .

Michael Forshaw BA FCA (Senior Statutory Auditor)
for and on behalf of Haines Watts

Statutory Auditor

3rd Floor Pacific Chambers

11-13 Victoria Street

Liverpool

Merseyside

L235QQ

Date: '5\~°'5-9~°'13 .
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Maritime + Engineering
College North Weast

Consolidated Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2023

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities 3
Education & Training 2,185,782 - 2,185,782 1,978,831
Other operating income 2 281,537 - 281,537 303,864
Total 2,467,319 - 2,467,319 2,282,695
EXPENDITURE ON
Charitable activities 4
Education & Training 2,424,338 - 2,424,338 2,231,290
NET INCOME 42,981 - 42,981 51,405
RECONCILIATION OF FUNDS
Total funds brought forward 1,055,008 - 1,055,008 1,003,603
TOTAL FUNDS CARRIED FORWARD 1,097,989 - 1,097,989 1,055,008

The notes form part of these financial statements
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Maritime + Engineering
College North West

Consolidated and Charity Balance Sheet

31 March 2023
2023 Group 2022 Group 2023 Charity 2022 Charity
Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 318,203 360,475 318,203 360,475
Investments 9 - - 2 2
318,203 360,475 318,205 360,477
CURRENT ASSETS
Debtors 10 545,828 439,621 536,826 430,619
Cash at bark 407,909 424,020 407,909 424,022
953,737 863,641 944,735 854,641
CREDITORS
Amounts falling due within one year 11 (145,520) (130,677) (136,520) {121,679)
NET CURRENT ASSETS 808,217 732,964 808,215 732,962
TOTAL ASSETS LESS CURRENT
LIABITITTES 1,126,420 1,093,439 1,126,420 1,093,435
CREDITORS
Amounts fatling due after more than one year 12 (28,431) (38,431 (28,431) (38,431)
NET ASSETS 1,097,989 1,055,008 1,097,989 1,055,008
FUNDS 16
Unrestricted funds 1,097,989 1,055,008
TOTAL FUNDS 1,098,989 1,055,008

As permitted by s408 Companies Act 2006, the company has not presented its own statement of financial activities as it
prepares group accounts. The company’s net income for the financial year was £42,981 (2022: £51,405)

The financial statements were approved by the Board of Trustees and authorised for issue on
Bl 082023 . and were signed on its behalf by:

CA Lavelle - Trustee

The notes form part of these financial statements
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Maritime + Engineering
College North West

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations i

Interest paid
Interest element of finance lease payments
paid

Net cash provided by operating activities
Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities
Cash flows from financing activities
Lopan repayments in year

Capital repayments in year

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.23

28,979
(2,247)

(648)

206,084

(32,197)
(32,197)

(10,000)

(10,000)

{16,111)

424,020

407,909

The notes form part of these financial statements
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31.3.22

46,760
(3,112)

(1,786)

41,862

(33,263)
(33,263)

(15,131)
(111)

(15,242}

(6,643)

430,663

424,020




Maritime + Engineering

College North West

Notes to_the Consolidated Cash Flow Staternent
for the Year Ended 31 March 2023

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

31.3.23
£
Net income for the reporting period (as per the Statement of Financial
Activities) 42,981
Adjustments for:
Depreciation charges 74,469
Interest paid 2,247
Interest element of hire purchase and finance lease rental payments 648
Loss/{profit) on disposal -
{Increase)/decrease in debtors (115,036)
(Decrease)/increase in creditors 23,670
Net cash provided by operations 28,979
ANALYSIS OF CHANGES IN NET FUNDS
At1.4.22 Cash flow
£ £
Net cash
Cash at bank and in hand 424,020 {16,111)
424,020 {16,111)
Debt
Debts falling due within 1 year (8,235) -
Debts falling due after 1 year {38,431) 10,600
(46,666) 10,000
Total 377,354 (6,113)

The notes form part of these financial statements
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Maritime + Engineering
College North West

Notes to the Financial Statements
for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Company information
Maritime + Engineering College North West is a private corapany limited by guarantee incorporated in England
and Wales. The registered office is 2™ Floor, Monks Ferry, Birkenhead, CH41 5LH.

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORF (FRS 102) 'Accounting and Reperting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019Y,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

The Statement of Financial Activifies and balance sheet consolidate the financial statements of the Charity and
its subsidiary undertakings. The results, assets and liabilities of the subsidiaries are consolidated on a line by line
basis.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

Income
All incoming resources are recognised in the Statement of Financial Activities once the charity has entitlement
to the funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities

Income from apprentice training are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in relevant funds
on the balance sheet,

Where received in advance of meeting any performance related conditions there is not uniconditional entitlement
to the income and it's recognition is deferred and included in creditors as deferred income until the performance
related conditions are met, Where entitlement occurs before the income is received, the income is acerued and
included in debtors as deferred income.

Donations
Daonations are recognised on a reccivable basis (where there are no performance related conditions) where the
receipt is probable and the amount can be measured reliably.

Other income
Other income included the hire of facilities, is recognised in the period it is receivable and to the extent that the
Charity has provided the goods or services.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an aceruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
Iesources,

Governance costs include the costs attributable to the compliance with constitutional and statutory requirements,
including audit, strategic management and other professional costs.

The notes form part of these financial statements
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued

Tangible fixed assets

Tangible fixed assets are measured at their original cost value. Cost value includes all costs expended in bring
the asset into its intended working condition. Depreciation is provided at the following annual rates in order to
write off each asset over its estimated useful life, or if held under finance lease, over the lease term, whichever is
the shorter.

Long leasehold -2.5% on cost

Plant and machinery - 20% on reducing balance and 20% on cost
Fixtures and fittings - various rates between 10% and 60% on cost
Motor vehicles - 6 year straight line

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use af the discretion of the trustees in furtherance of the general objectives
of the charity and which have not been designated for other purposes.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those held
under hire purchase contracts are depreciated over their estimated useful lives. Those held under finance leases
are depreciated over their estimated useful lives or the lease term, whichever is the shorter.

The interest element of these obligations is charged to the statement of financial activities over the relevant
period. The capital element of the future payments is treated as a liahility.

Rentals paid under operating leases are charged to the statement of financial activities on a straight line basis
over the period of the Jease.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate,

Irrecoverable vat
Irrecoverable VAT is treated as a separate expense and charged to income and expenditure.

Fixed asset investments

In the separate accounts of the Charity, interests in subsidiaries are initially measured at cost and subsequently
measured are cost less impairment losses. The investments are assessed for impairment at each reporting date
and any impairment losses or reversals are recognised immediately in the statements of financial activities.

OTHER OPERATING INCOME
Group Group Charity Charity
31.3.23 31.3.22 31.3.23 31.3.22
£ £ £ £
Commercial Training 143,537 165,864 - -
Rents received 138,000 138,000 138,000 138,000
281,537 303,864 138,000 138,000

The notes form part of these financial statements
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Marnitime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

3. INCOME FROM CHARITABLE ACTIVITIES

Group Group Charity Charity
31.3.23 31.3.22 31.3.23 31.3.22
Activity £ £ £ £
Modern Apprentice
Training - Education & Training 1,966,424 1,719,888 1,966,424 1,719,888
engineering
Other income Education & Training 134,358 173,943 134,358 173,943
Schools Education & Training 85,000 85,000 85,000 85,000
2,185,782 1,978,831 2,185,782 1,978,831
4, CHARITABLE ACTIVITIES COSTS
Direct
Costs
£
Education & Training 2,424,338
5. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
Group Group Charity Charity
31.3.23 31.3.22 31.3.23 31.322
£ £ £ £
Depreciation — owned assets 74,469 69,592 74,468 69,592
Loss on disposal - 29,183 - 29,183
Hire of plant and machinery 33,991 35,164 33,991 35,164
Auditor’s remuneration 12,650 13,530 11,000 11,925
6. TRUSTEES' REMUNERATION AND BENEFITS
During the year to 31 March 2023 no trustees were paid remuneration (2022 - £nil).
Trustees' expenses
During the year to 31 March 2023 no trustees were reimbursed expenses (2022 - £nil).
7. STAFF COSTS
Group and Charity 31.3.23 31.3.22
£ £
Wages and galaries 1,251,466 1,085,217
Social security costs 120,079 99,833
Other pension costs 82,358 94,339
1,453,903 1,279,388
The average monthly number of employees during the year was as follows:
31.3.23 31322
Average monthly number of employees 45 43
Page 15 continued...




Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

7.

STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31.3.23 31322
£70,001 - £80,000 - 1
£80,001 ~ £90,000 1 -
TANGIBLE FIXED ASSETS
Group and Charity:
Fixtures
Long Plant and and Motor
leasehold machinery fittings vehicles Totals
£ £ £ £ £
COST
At 1 April 2022 25,000 497,242 949,902 - 1,472,144
Additions - - 16,947 15,250 32,197
Disposals - (294,819) (36,679) - (331,498)
At 31 March 2023 25,000 202,423 930,170 15,250 1,172,843
DEPRECIATION
At 1 April 2022 25,000 433,978 652,691 - 1,111,669
Charge for year - 10,555 62,431 1.483 74,469
Eliminated on disposal - (294,819) (36,679) - (331.498)
At 31 March 2023 25,000 149,714 678,443 1,483 854,640
NET BOOK VALUE
At 31 March 2023 - 52,709 251,727 13,767 318,203
At 31 March 2022 - 63,264 297211 - 360,475
FIXED ASSET INVESTMENTS
Group Group Charity Charity
31.3.23 31322 31.3.23 31.3.22
£ £ £ £
Investments in subsidiaries - - 2 2
Shares in
group
undertakings
£
MARKET VALUE
At 1 April 2022 and 31 March 2023 2
NET BOOK VALUE
At 31 March 2023 2
At131 March 2022 2
There were no investment assets outside the UK.
Page 16 continued...




Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

9, FIXED ASSET INVESTMENTS - continued
The company’s investments at the balance sheet date in the share capital of companies include the following:

MEC North West (Enterprises) Limited

Registered office:

Nature of business: Provision of training courses

Class of share:
Ordinary shares

Apgrepate capital and reserves

A summary of the financial statements of the subsidiaries is :

Turnover
Expenses

Net profit for the year

Fixzed asset investments are stated at cost less provision for diminution in value.

holding
100

31.3.23

31.3.23

143,537
(143,537)

31322

31.3.22
£

165,864
(165,864)

Maritime + Engineering College North West also has two dormant subsidiaries, The Engineering College

Limited and The Engineering College Enterprises Limited.

10,  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity
31.3.23 31.3.22 31.3.23 31.3.22
£ £ £ £
Trade debtors 117,263 113,199 90,017 96,849
Other debtors 900 1,260 900 1,200
Prepayments 71,718 75,930 68,445 70,550
Accrued income 355,947 249292 355,947 249292
Amounts owed to group - - 21,517 12,688
undertakings
545,828 439,621 536,826 430,619
11,  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Group Charity Charity
31.3.23 31.3.22 31.3.23 31.3.22
£ £ £ £
Other loans (see note 13) 8,235 8,235 8,235 8,233
Trade creditors 65,861 60,931 65,861 60,931
Social security & other taxes 31,898 26,780 31,898 26,780
VAT 2,277 3,188 2,277 3,188
Other creditors 7,709 1,597 7,709 1,597
Accrued expenses 29,540 29,946 20,540 20,948
145,520 130,677 136,520 121,679
Page 17 continued...




Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

12,

13.

14.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Group Charity Charity
31.3.23 31.3.22 31.3.23 31.3.22
£ £ £ £
Other loans (see note 13) 28,431 38,431 28,431 38,431
28,431 38431 28,431 38,431
LOANS
An analysis of the maturity of loans is given below:
31.3.23 31.3.22
£ £
Amounts falling due within one year on demand:
Other loans 8,235 8,235
Amounts falling due between two and five years:
Other loans - 2-5 years 28,431 38,431

LEASING AGREEMENTS

Minimum lease payments fall due as follows:

Within one year
Between one and five years

Page 18

Non-cancellable
operating leases

31.3.23
£
23,242
48,385

71,627

31.3.22

£
32,121
71,628

103,749
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

15. MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Page 19

Net

mavement
At1.422 in funds At31.3.23
£ £ £
1,055,008 42,981 1,097,989
1,055,008 42,981 1,097,989
Incoming Resources Movement
resources expended n funds
£ £ £
2,467,319 (2,424,338) 42,981
2,467,319 (2,424,338) 42,981

Net

movement
At 1,421 in funds At31.3.22
£ £ £
1,003,603 51,405 1,055,008
1,003,603 51,405 [,055,008
Incoming Resources Movement
resources expended in funds
£ £ £
2,282,695 (2,231,290) 51,405
2,282,695 (2,231,290) 51,405
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

16,

17,

18.

19.

EMPLOYEE BENEFTT OBLIGATIONS
The charity operates a contributory pension scheme. It is a defined contribution scheme and contributions are
charged in the Statement of Financial Activities as they accrue. The charge for the year was £82,358 (2022 -

£94,339) and at 31 March 2023 pension contributions of £7,709 (2022: £1,797) were payable and included
within other creditors.

ULTIMATE CONTROLLING PARTY

The company is controlled by the Board of Trustees.

MEMBERS GUARANTEE

The charity is a company limited by guarantee and has no share capital. The members of the company are the
trustees named on page 4. In the event of the charity being wound up, the liability in respect of the guarantee is
limited by £1 per member of the charity.

LONG LEASEHOLD PROPERTY

The company operates from a long leasehold property, under the terms of a 125 year lease (subject to a
peppercorn rent), which commenced in 1999, This lease is treated as an operating lease.
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accourtts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019). As a charity registered in England and Wales, the charitable company also reports in
accordance with the Charity Commission for England and Wales' guidance on public benefit and the Charities Act
2015,

OBJECTLVES AND ACTIVITIES

Objectives and alms

The principal activity of the company and group in the year under review was that of the provision, through partnersiip,
of technical training in engineering, manufacturing, construction and related skilts. MECNW (The Engineering College)
is a Group Training Association (GTA). GTAs are employer led, charity based industrial training companies, set up by
the local engineering business community to meet their collective technical skills and educational needs. MECNW is
one of the leading GTAs in a national network of approximately 30 similar GTA organisations across England.

Slgnificant activitics

MECNW (The Engineering College) is an innovative education, training and enterprise centre, which has an extensive
range of well-equipped engineering and construction workshops, as well as CAD/CAM/IT and Simulation suites.
Adjacent classrooms are outfitted with information technology equipment to enable computer-aided design to
complement the hands-on training in an overall "design and make" process. MECNW as ¢ GTA also offers technical
training and assessment to the clients existing workforce on a commercial basis to support the mainstrearmn charitable
activity.

Education and training programmes are further enhanced by the availability of the dry dock facility, which has direct
access from the River Mersey. MECNW (The Enginecering College) is therefore a unique provider, which enables
services to be offered to meet the challenging demands of employers in the 2 st century.

Public benefit
In planning its objectives and activities for the year ended the charity has kept in mind the Charity Commission

guidance on public benefit at its trustees’ nieetings.

The charity's objectives are to develop technical skills through education and training courses. The charity assists many
young people to gain employment through apprenticeships and subsequentty to develop industry refated skills, obtain
relevant qualifications and in tum contribute to the engineering community as skilled labour. Pre-employment
programmes which include technical skills development are also oifered to improve employment prospects for other
young people awailing an apprenticeship opportunity.

Coronavirus {Covid-19)

MECNW {The Engineering College) has responded effectively and robustly to the chaltenges of Covid- 19 in the region.
Ongoing Covid specific Risk Assessments and an 'Infectious Diseases Policy' have driven an effective response to lhe
implementation of a relevant and timely 1esponse with staff training, and a detailed feamers information advice and
guidance service, as well as support for the continvance of their training, Signtlicant and ongoing investment has been :
made in; signage, PPE, sanitising products, and digital communications devices to support remote and distance .-

leaming. The college implemented a staff and learner contact comminication system asking all individuals to confirm ™~

they were 'Covid symplom free' in advance of their first visit io the centre 'symptom free’ declarations taken prior o
entry.

The execulive management team continues to track the government and NHS guaidelines 1o remain abreast of the
developing risks and proactive in our response to controlling the risk to staff and learners.

Page |



Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2022

STRATEGIC REPORT
Achievement and performance
Charitable activities

MECNW (The Engineering College):

- is a centre of excellence, which meets employer demand for quality training and works in partnership for mutual
benefit. The core product is Advanced and Higher Apprenticeships in the engineering, manufacturing,
engineering-construction, and the energy sectors. Pre-apprenticeship courses support progression into apprenticeships
and employment. There is also a range of commercial programmes for those in employment within the engineering,
manufacturing, engineering construction and energy sectors,

- is a grade 2 (good overall) provider as rated by Ofsted, with some outstanding features including strong strategic
leadership and management; with success rates consistently above the national average, with excellent skills
development for learners; excellent facilities; very good health and safety practice and very effective partnership
working

- retains its Investors in People Gold status for the third consecutive assessment and is approved and accredited by a
range of professional bodies and institutions within the sectors covered including IET, IMechE, IMarEst, City&Guilds,
EAL, ECITB, Pearson Group, and the Welding Institute (TWI)

- is an active and leading member of GTA England (Group Training Associations), with representation by the CEO as
Deputy Chair of the board of directors of the national network of ¢30 companies of similar business models which
includes the training divisions of several multi-national manufacturing businesses. MECNW (The Engineering
College) performs in the upper quartile for both quality and relative financial performance and leads the development of
advanced learning resources such as the Engineers Mate App and other innovative practices

- has a strong and active consultative partnership with Liverpool John Moores University (LIMU), based on developing
practical programmes for the Liverpool City Region including the development of courses for Higher Apprenticeships

- has developed a commercial welding centre which has endorsements and approvals from the Welding Institute (TWI)
and has opened a cross sector skills technical skills training and assessment centre which offers end point assessment
(EPA) services across the country to apprentice training providers.

- has invested significantly in new technology and virtual reality suites to service the advanced manufacturing, digital
technologies sectors, aligning the business to the aspirations of the LCR Local Enterprise Partnership (Manufacturing)

- is working in partnership with government and employers in the Grand Bahamas to develop and deliver innovative
technical apprenticeships in heavy engineering

MECNW (The Engineering College) is not just another training provider with excellent facilities. It acts as a genuine
conduit for the local community to access real jobs in sectors offering rewarding careers for a qualified workforce and
acts in many respects as the voice of the engineering, manufacturing, construction and energy sectors in the local
community. Innovation in developing skills solutions is very much a part of the group's portfolio of services and
MECNW (The Engineering College) is in the vanguard of national developments working in a range of employer
representative groups (formerly called Trailblazers) with large employers and government staff to create the new
Apprenticeship Standards for England.

MECNW (The Engineering College) has delivered over circa 1500 new young engineers to the sector so far and is
growing by reputation to be the training provider of choice for the local engineering, manufacturing, construction and
energy sectors in the Liverpool City Region and wider North West. MECNW (The Engineering College) and is
influential in the local engineering and further education communities and respected by the sector for strong employer
engagement, strategic leadership and innovative approaches to developing new solutions for clients.

Financial review

Principal funding sources

The principal funding source of MECNW (The Engineering College) is the Education and Skills Funding Agency
(ESFA).
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Maritime + Engineering
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Report of the Trustees
for the Year Ended 31 March 2022

STRATEGIC REPORT

Financial review

Reserves policy

The trustees of the charity recognise that there will be fluctuations in the charity's income, which can often be as a result
of events outside their control. It is the policy of the trustees to build up and maintain a sufficient level of reserves to
enable the charity to continue and to allow it to explore and secure alternative levels of funding should unexpected
events occur.

The present funding arrangements are generally agreed in advance for the following twelve months. There can however
be delays if receiving funds and in addition some of the commercial aspects of the charity's activities are not known
with certainty in advance. For these reasons, the trustees consider that reserves should be held at a level to enable the
charity to continue for a minimum of four months without additional sources of revenue.

Unrestricted funds at the year end total £1,055,008 (2021: £1,003,603) of which £360,475 (2021: £425,988) related to
fixed assets.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The company is a registered charity and a company limited by guarantee. It was incorporated on 13 February 1998 and
is governed by its Memorandum and Articles of Association.

Trading name - ‘The Engineering College’
Whilst Maritime and Engineering College North West remains the registered company name at Companies House and
with The Charity Commission, the company operates under the trading name ‘The Engineering College’.

Recruitment and appointment of new trustees

The Board keeps the skill requirements for the Trustee Body under review and in the event that a trustee permanently
retires or additional new trustees are required, the Board sets up a nominations sub-committee to recruit the new
trustee(s). New trustees may be appointed through dialogue with the major institutions with which the company

engages.

Organisational structure

The Trustees listed below were the members of the company, and represented the interests of Wirral Borough Council,
the Lairdside area and the private sector. The trustees are appointed by the Board. There is no maximum number but the
minimum number is three (agreed at the Board review in Autumn 2020).

The trustees meet approximately four times per year, and at their meetings agree the broad strategy and areas of activity
of the company, including consideration of investment, reserves and risk management policies and performance. The
day to day administration of the company is delegated to the Chief Executive Officer.

New Memorandum and Articles were filed at Companies House in 2021, The new Memorandum and Articles stale
that all Trustees are on appointment the Members of the Company.

Environment

The Engineering College ensures that it is compliant with current legislation and maintains an up to date Environmental
and Sustainability Policy to ensure that it is monitoring the introduction of new or modified legislation. The
Engineering College works within the guidelines of the enforcing agencies for England and Wales.

Induction and training of new trustees

The induction process for any newly-appointed trustee comprises an initial meeting with the Chair, the Board and Chief
Executive Officer, followed by a series of short meetings with the Chief Executive. The welcome pack typically
includes a brief history of the company, copy Board and sub-committee minutes, a copy of the last three years' annual
report and accounts, a copy of the Memorandum and Articles of Association and a copy of the Charity Commission's
guidance "The Essential Trustee: What You Need to Know."
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related parties

The charity has a subsidiary MEC North West Enterprises Limited, which operates certain trading activities. The
surplus, if any, generated by the subsidiary is given by way of gift aid, to the charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03513280 (England and Wales)

Registered Charity number
1071609

Registered office
Finance Department
2nd Floor

Monks Ferry
Birkenhead

CH41 SLH

Trustees

P L Davies Company Director (resigned 21.6.21)
I C Higby Company Director

Councillor Mrs L. A Rennie Elected member
Mrs K Podmore Company Director

C A Lavelle Solicitor

M Barker

A Evans

R Caton (appointed 2,7.2 1){resigned 7.3.22)
M Hill (appointed 15.7.22)

J Toner {appointed 15.7.22)

Company Secretary

J S Weatherall
Auditors ’ Bankers
Haines Watts National Westminster Bank
Statutory Auditor 6 Grange Road West
3rd Floor Pacific Chambers ' Charing Cross
11-13 Victoria Street Birkenhead
Liverpool CH41 4DF
Merseyside
L2 5Q0
Solicitors

Bermans LLP
Exchange Station
Tithebarn Street
Liverpool

L2 2QP

Chief Executive Officer
T Weston
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Maritime + Engincering
College North West

Report of the Trustees
for the Year Ended 31 March 2022

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Maritime + Engineering College North West for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to smatl
companies.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company and group for that period. In preparing
those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

- prepare the financial statements on the going corcern basis unless it is inappropriate to presume that the charitable
company and group will continue in business.

The trustees are responsible for keeping proper accounting recerds which disclose with reasonable accuracy at any time
the financial position of the charitable company and group and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors arc unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Haines Watts, will be proposed for re-appointment at the forthcorming Annual General Meeting.

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Report of the trustecs, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on ........ L9 OF Q2 & and signed on the board's behalf by:
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Report of the Independent Auditors to the Members of
Maritime + Engineering

College North West

Opinion

We have audited the financial statements of Maritime + Engineering College North West (the ‘charitable company’) and
its subsidiary (‘the group’) for the year ended 31 March 2022 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and the charitable company's affairs as at 31 March 2022 and of
its incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We corducted vur audii in accordance with Inlemational Standards un Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report.  We are independent of the charitable company and group in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical respensibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinton.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK} require us to report {o
you where:

- the trustees' use the going concern basis of accounting in the preparation of the financial statements is not appropriate;
or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group's ability to continue to adopt the going concern basis of accounting for a pericd of a least twelve
months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be malerially misstated, Il we identify such material inconsistencies or
apparent malerial misstatements, we are required to determine whether this gives rise to a material misstaiement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. 'We have nothing to report in this regard.

Opinlons on other matters prescribed by the Companies Act 2006

In ovr opinion, based on the work undertaken in the course of the audit: :

- the information given in the Group's Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Group’s Report of the Trusiees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of

Maritime + Engineering
College North West

Matters on which we are required fo report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept by the Charitable parent company or returns adequate for our audit
have nrot been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibililies, the trustees (who are also the directors of the
charitable parent company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

fn preparing the financial statements, the trustees are responsible for assessing the Group’s and the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees cither intend to Hquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial staterments

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reascnable assurance is a high level of assurance, but is not a goarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatenient when it exists, Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements, Irregularities, including
fraud, are instances of noncompliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of frregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud is detailed below:

We assessed the susceptibility of the company's financial staterments to material misstatément, including how fraud
night occur. Audit procedures performed by the company engagement team included:

- Identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraud;
- Understanding how those charged with governance considered and addressed the potential for override of controls
or other inappropriate influence over the financial reporting process;

-Reviewing financial statemenis disclosures and testing to supporting documentation to assess compliance with
applicable law and regutations;

-Chatlenging assumptions and judgements made by managerment in its significant accounting estimates, in prirhcuhr‘
-Depreciation - we carried oul a review and recalculation of depreciation to assess I[S '1ppr0pn'1[eness for inclusion
within the financial statements;

<Identifying and testing [ourn.lls entries, in pdﬂlculdﬂy any journal entries posted with unusual account combinations.

Onr audit did not idemify ;ln_y key zludil miatlers 1'ci:1ling o lhc dc!ccti(m of in'egulm‘ilics including 1'1‘:1ud, HO\'.'cvcr,
despite the audit being planned and conducted in accordance with FsAs (UK) there remains an unavoidable risk that
material misstatements in the financial statements may not be detected owing to inherent limitations of the audit, and
that by their very nature, any such instances of fraud or imegularity likely involve collusion, forgery, intentional
misrepresentations, or the override of internal controls.
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Report of the Independent Auditors to the Members of
Maritime + Engineering

College North West

Our responsibilities for the audit of the financial statements (continued)

Irregularities, including fraud, are instances of non-comptiance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstaternents in respect of trregularities, including fraud.
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We assessed the susceptibility of the Group’s and the company's financial statements to material misstatement,
including how fraud might occur, Audit procedures performed by the company engagement team included:

-Identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraund,
-Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

-Reviewing financial statements disclosures and testing to supporting documentation to assess compliznce with
applicable law and regulations;

- Chaltenging assumptions and judgements made by management in its significant accounting estimates, in particular:

- Depreciation - we carried out & review and recalculation of depreciation to assess its appropriatencss for inclusion
within the financiat statements;

- Identifying and testing journals entries, in particularly any journal entries posted with unusua! account combinations,

Qur audit did not identify any key audit matters relating to the detection of irregularities including fraud. However,
despite the audit being planned and conducted in accordance with ISAs (UK) there remains an unavoidable risk that
material misstatements in the financial statements may not be detected owing to inherent limitations of the audit, and
that by their very nature, any such instances of fraud or irregularity likely involve collusion, forgery, intentional
misrepresentations, or the override of internal controts.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditers.

Use of our report

This report is made solely to the charitable parent company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Qur audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an guditors’ report and for no other purpose. To the fullest
extent permiited by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company’s members as @ body, for our audit work, for this report, or for the opinions we have formed.

\‘-’\ N (::ﬁ\"\\)'—-—g

Michael Forshaw BA FCA (Senior Statutory Auditor)
for and on behalf of Haines Watls

Statutory Auditor

3rd Floor Pacific Chambers

1£-13 Victoria Street i

Liverpool

Merseyside

L2500 -

Dﬂu\a\\d‘\l‘az |
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Maritime -+ Engineering
College North West

Consolidated Statement of Financial Activities

(Incorporating gn Income and Expenditure Account)

for the Year Ended 31 March 2022

INCOME AND ENDOWNMENTS FROM
Charitable activitles

Education & Training

Other operating income

Total

EXPENDITURE ON

Charitable activities
Education & Training

NET INCOME

RECONCILIATION OF FUNDS

Total funds brouglit forward

TOTAL FUNDS CARRIED FORWARD

31.3.22 31.3.21
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
3
1,978,831 - 1,978,831 1,890,970
2 303,864 - 303,864 277,524
2,282,695 - 2,282,695 2,168,494
4
2,231,290 2,231,290 2,134,743
51,405 - 51,405 33,751
1,003,603 - 1,003,603 969,852
1,055,008 - 1,055,008 1,003,603

The notes form part of these financial statements
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Maritime + Engineering
College North West

Consolidated and Charity Balance Sheet
31 March 2022

2022 Group 2021 Group 2022 Charity 2021 Charity

Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 360475 425,988 360,475 425988
Investments 9 . . 2 —
360,475 425988 360,477 425,990
CURRENT ASSETS
Debiors 10 439,621 296,895 430,619 297,288
Cash at bank 424,020 430,663 424,022 430,268
863,641 727,558 854,641 127,556
CREDITORS
Amounts falling due within one year 11 (130,677) (103,875) (121,679) (103,875)
NET CURRENT ASSETS 732,964 623,683 732,962 623,681
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,093,439 1,049,671 1,093,439 1,049,671
CREDITORS
Amounts falling due after more than one year 12 (38,431) (46,068) (38,431) (46,068)
NET ASSETS 130552008 I .003;603 1,055,008 1,003,603
FUNDS 16
Unrestricted funds 1,055,008 1,003,603
TOTAL FUNDS 1,055,008 1,003,603

As permitted by s408 Companies Act 2006, the company has not presented its own statement of financial activities as it
prepares group accounts. The company’s net income for the financial year was £51,405 (2021: £33,751)

The financial statements were approved by the Board of Trstees and authorised for issue on
/'-?Q?'ZQZ'Z and were signed on its behalf by:

The notes form part of these financial statements
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Maritime + Engineering
College North West

Cash Flow Statement
for the Year Ended 31 March 2022

Notes

Cash flows from operating activities
Cash generated from operations i

Interest paid
Interest element of finance lease payments
paid

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash vsed in investing activities

Cash flows from financing activities
New loans in year

Loan repayinents in year

Capital repayments in year

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in
the reporting peried

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting perlod

(33,263)
(33,203}

(15,131)
(111

(15,242}

The notes form part of these financial statemenis
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84,572
(2,897)

(2,160)

79,515

(87,353)
(87,3535)

50,000
(19,409)
(5,553)

25,038

17,198

413,465

430,663



Maritime + Engingering
College North West

Notes to the Consolidated Cash Flow Statement

for the Year Ended 3t March 2022

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net Income for the reporting perlod (as per the Statement of Financial
Actlvities}

AdJustments for:

Depreciation charges

Interest paid

Interest element of hire purchase and finance lease rental payments
Loss/{profit) on disposal

{Increase)/decrease in debtors

(Decrease}increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1.4.21

£

Net cash
Cash at bank and in hand 430,663
430,663

Debt

Finance leases (111}
Debts falling due within 1 year (15,729
Debts falling due after 1 year (46,068)
61,508)
Total 368!755

The notes form part of these financial statements
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31.3.22 31.3.21
£ £
51,405 33,751
69,592 120,996
- 2,897
1,786 2,160
29,183 -
(142,726) (12,671)
34,408 (63,161)
43,648 84,572
Cash flow At31.3.22
£ £
(6,643) 424,020
(6,643) 424,020
111 -
7,494 (8,235)
7,637 (38,431)
15,242 (46,666)
(8,599 377,354




Maritime + Engineering
College North West

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES

Company information
Maritime + Engineering College North West is a private company limited by guarantee incorporated in England
and Wales, The registered office is 2* Floor, Monks Ferry, Birkenhead, CH41 SLH.

Basis of preparing the financial statements

The financiat statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporiing Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporiing Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

The Statement of Financial Activities and balance sheet consolidate the financial statements of the Charity and
its subsidiary undertakings. The results, assets and liabilities of the subsidiaries are consolidated on a line by line
basis.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Income
All incoming resources are recognised in the Statement of Financial Activities once the charity has entitlement

to the funds, it is probable that the income will be received and the amount can be measured reliably.

income from charitable activities

Income from apprentice (raining are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in relovant funds
on the balance shect.

Where received in advance of meeting any performance related conditions there is not unconditional entitlement
to the income and it's recognition is deferred and included in creditors as deferred income until the performance
related conditions are met. Where entitlement occurs before the income is received, the income is accrued and
included in debtors as deferred income.

Donations ‘
Donations are recognised on & receivable basis (where there are no performance related conditions) where the
receipt is probable and the amount can be measured reliably.

Other income
Other income included the hire of facilities, is recognised in the period it is receivable and to thc extent that the
Charity has provided the goods or services.

Goverminent prants

-Ihe.company. has. received lundmg lrom lhe U}( governmcm in.relation .o, Lovld 19 and l:bbA funding.
Governiment gr:ull:. are n.cogmsed al the Tair value of the asset ruude or [L(.Ll\’dblb wllul lhuu, is rmsondble
assurance it the grant conditions witl be el nd the | prant wAll be ieceived, B

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured retiably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
ESOUICES,

The notes form part of these financial staterments
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

1

i

ACCOUNTING POLICIES - continued

Expenditure (continued)

Governarnce costs include the costs aftributable o the compliance with constitutional and statutory requirements,
including audit, strategic management and other professional costs.

Tangible fixed assets

Tangible fixed assets are measured al their original cost value. Cost value includes all costs expended in bring
the asset into its intended working condition. Depreciation is provided at the following annual rates in order io
write off each asset over its estimated useful life, or if held under finance lease, over the lease term, whichever is
the shorter.

Laong leasehold «2.5% on cost

Plant and machinery - 20% on reducing balance and 20% on cost
Fixtures and fittings - varlous rates between 10% and 60% on cost
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity and which have not been designated for other purposes.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts ar finance leases are capitalised in the balance sheet. Those held
under hire purchase contracts are depreciated over their estimated useful lives. Those held under finance leases
are depreciated over their estimated useful lives or the lease term, whichever is the shorter.

The interest element of these obligations is charged to the statement of financial activities over the relevant
periad. The capital element of the future payments is treated as a liability.

Rentals paid under operating leases are charged to the statement of financial activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement beneflts

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's penston scheme are charged to the Statement of Financial Activities int the period to which
they relate.

Irrecoverable vat ] ] _ )
Trrecoverable VAT is treated as a separate expense and charged to income and expenditure.

Fixed nsset investmenls :
Ine the separate accounts of the Charity, interests in subsidiaries are initially measured at cost and subsequently

“rpiggsured are cost 1658 impairment 1osses. The investments are dssessed for inipairment at each’reporting dale
< and any impairment tosses or reversals are recopnised immediately in the statements of financial activities,

OTHER OPERATING INCOME

Group Group Charity Charity

31.3.22 31.3.21 31.3.22 31.2.2)

. L g - g S g . £

Commercial Training 165,864 76,233 - -
Rents received 138,000 138,000 138,000 138,000
Furlough Scheme - 63,291 - 63,291
303,864 277,524 138,000 201,291

The notes form part of these financial statements

Page 14



Maritime -+ Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

3

INCOME FROM CHARITABLE ACTIVITIES

Group Group Charity Charity
31.3.22 31.3.21 31.3.22 31.3.21
Activity £ £ £ £
Modern Apprentice
Training - Education & Training 1,719,888 1,567,099 1,719,888 1,567,099
engineering :
Other income Education & Training 173,943 181,297 173,943 181,297
Schools Education & Training 35,000 142,574 85,000 142,574
1,978,831 1,890,970 1,978,831 1,890,970
CHARITABLE ACTIVITIES COSTS
Direct
Costs
£
Education & Training 2,231,290
NET INCOMEAEXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
Group Group Charity Charity
31.3.22 31.3.21 31.3.22 31.3.21
£ £ £ £
Depreciation — owned assets 69,592 120,996 69,592 120,996
Loss on disposal 29,183 - 29,183 -
Hire of plant and machinery 35,164 24,554 35,164 24,554
Auditor’s remuneration 13,530 11,375 11,925 11,375
TRUSTEES' REMUNERATION AND BENEFITS
During the year to 31 March 2022 no trustees were paid remuneration (2021 - £nil).
Trustees' expenses
During the year to 31 March 2022 no trustees were reimbursed expenses (2021 - £nil).
STAFF COSTS
_Group and Charity 31,322 31.3.21
Wages and salaries 1085217 1,043,328
Social security costs 99,833 89 833
Other peasion cosls 04,339 79,187
1,279,388 1,212,348
The average monthly number of employees during the year was as follows:
31.3.22 31321
Average monthly number of employees 43 41
Page 15 continued...



Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

7. STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

31.3.22 31.3.21
£70,001 - £80,000 1 A
8. TANGIBLE FIXED ASSETS
Group and Charity:
Fixtures
Long Plant and and
leasehold machinery fittings Totals
£ £ £ £
COST
At 1 April 2021 25,000 506,054 1,084,390 1,615,444
Additions - 1,019 32,244 33,263
Disposals - (9,831) (166,732) (176,563)
At 3] March 2022 25,000 497,242 949,902 1,472,144
DEPRECIATION
At 1 April 2021 25,000 429,068 735,388 1,189,456
Charge for year 10,961 58,631 69,592
Eliminated on disposal (6,051) (141,328) (147,379)
At 31 March 2022 25,000 433,978 652,691 1,111,669
NET BOOK VALUE
At 31 March 2022 - 63,264 297,211 360,475
At 3] March 2021 - 76,986 349,002 425,988
9, FIXED ASSET INVESTMENTS
Group Group Charity Charity
31.3.22 31.3.21 31.3.22 31321
£ £ £ £
Investments in subsidiaries - - 2 2
~Shares in
aroup

undertakings

MARKET VALUE
At 1 April 2021 and 31 March 2022

£
2

NET BOOK VALUE
At 31 March 2022 2
2

At 31 March 2021

There were no investiment assets outside the UK.

Page 16 continued...



Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

9.

10.

11.

FIXED ASSET INVESTMENTS - continued

The company's investments at the balance sheet date in the share capital of companies include the following:

MEC North West (Enterprises) Limited
Registered office:
Nature of business: Provision of training courses

%
Class of share: holding
Ordinary shares 100

Aggrepate capital and reserves

A summary of the financial statements of the subsidiaries is :

Turnover
Expenses
Net profit for the year

Fixed asset investments are stated at cost less provision for diminution in value.

31.3.22 31321
£ £
2 2
31.3.22 31.321
£ £
165,864 76,233
(165,864) (76,233)

Maritime + Engineering College North West also has two dormant subsidiaries, The Engineering College

Limited and The Engineering College Enterprises Limited.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity
31.3.22 31321 31.3.22 31.3.21
£ £ £ £
Trade debtors 113,199 101,951 96,849 101,321
Other debtors 1,200 1,200 1,200 1,200
VAT - 7,372 - 7,372
Prepayments 75,930 53,344 70,590 50,344
Accrued income 249,292 133,028 249,292 133,028
Amounts owed to group - - 12,688 4,023
undertakings
439,621 296,895 430,619 297,288
CREDITORS: AMOUNTS FALLING DPUE WITHIN ONE YEAR
~Group - ~Group < Charlty - - LCharity -
31,322 31.3.21 31322 31.3.21
c s Ry gRE
Other lomns (see note 13) 85,235 15,729 8,235 15,7129
Finance lease {see note 14) - L1 - NN
Trade creditors 60,931 41,140 60,931 41,146
Social security & other taxes 26,780 24,936 26,780 24,936
VAT 3,188 - 3,188 -
Other creditors 1,597 953 1,597 953
Accrued expenses 29,946 21,000 20,948 21,000
130,677 103,875 121,679 103,875
Page 17 continuved...



Maritime + Engincering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

12.

13,

14.

15.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Group Charity Charity
31.3.22 31.3.21 31.3.22 31.3.21
£ £ £ £
Other loans (see note 13) 38,431 46,068 38431 46,068
38,431 46,068 38,431 46,068
LOANS
An analysis of the maturity of loans is given below:
31.3,22 31.321
£ £

Amounts falling due within one year on demand:

Other loans 8,235 15,729

Amounts falling due between two and five years:

Other loans - 2-5 years 38,431 46,068

LEASING AGREEMENTS

Minimum lease payments fall due as follows:

Finance leases
31.3.22 31.3.21
£ £

Nel obligations repayable:

Within one year - 111
Non-cancellable
operating leases

© 31322 31.3.21
£ £

Within one year 32,121 29,371

Between one and five years 71,628 67,731

103,749 97,110
SECURED DEBTS
- The following secured debts are included within cregitors: -
31322 31321
£ . t‘

Finance leases - il

Debts are secured on the assets held under finance lease agreements.

Page I8 continued. ..



Maritiime + Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2022

16.

MOVEMENT IN FUNDS

Unrestricted funds
General fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unresiricted funds
General fund

TOTAL FUNDS

Page 19

Net

movement
At 1:4.21 in funds At31.3.22
£ £ £
1,003,603 51,405 1,055,008
1,803,603 51,405 1,055,008
Incoming Resources Movement
resources expended in funds
£ £ £
2,282,695 (2,231,290) 51,405
2,282,695 (2,231,290) 51,405

Net

movement
At 1.4.20 in funds At31.3.21
£ £ £
969,852 33,751 1,003,603
969,852 33,751 1,003,603
Incoming Resources Movement
resources expended in funds
2,127,806 (2,094,055) 33,751
2,127,806 (2,094,055) 33,751

continued...



Maritime + Engineering

College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

17.

18.

19.

20.

EMPLOYEE BENEFIT OBLIGATIONS
The charity operates a contributory pension scheme. It is a defined contribution scheme and contributions are

charged in the Statement of Financial Activities as they accrue. The charge for the year was £94,339 (2021 -
£79,187) and at 31 March 2021 pension contributions of £1,797 (2021: £953) were payable and included within

other creditors. :

ULTIMATE CONTROLLING PARTY

The company is controlled by the Board of Trustees.

MEMBERS GUARANTEE

The charity is a company limited by guarantee and has no share capital. The members of the company are the
trustees named on page 4. In the event of the charity being wound up, the liability in respect of the guarantee is
limited by £1 per member of the charity.

LONG LEASEHOLD PROPERTY

The company operates from a long leasehold property, under the terms of a 125 year lease (subject to a
peppercorn rent), which commenced in 1999. This lease is treated as an operating lease.

Page 20 -
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Maritime + Engincering
College North West

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 202 1. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015). As a charity registered in England and Wales, the charitable company also reports in
accordance with the Charity Commission for England and Wales' guidance on public benefit and the Charities Act
2015,

OBJECTIVES AND ACTIVITIES

Objectives and aims

The principal activity of the company in the year under review was that of the provision, through partnership, of
technical training in engineering, manufacturing, construction and related skills. MECNW (The Engineering College) is
a Group Training Association (GTA). GTAs are employer led, charity based industrial training companies, set up by the
local engineering business community to meet their collective technical skills and educational needs. MECNW is one of
the leading GTAs in a national network of approximately 30 similar GTA organisations across England.

Significant activities

MECNW (The Engineering College} is an innovative education, training and enterprise centre, which has an extensive
range of well-equipped engincering and construction workshops, as well as CAD/ CAM/ ITand Simulation suites.
Adjacent classrooms are outfitted with information technology equipment to enable computer-ided design to
complement the hands-on training in an overall "design and make” process. MECNW as a GTA also offers technical
training and assessment to the clients existing workforce on a commercial basis to support the mainstream charitable
activity.

Education and training programmes are further enhanced by the availability of the dry dock facility, which has direct
access from the River Mersey. MECNW (The Engineering College) is therefore a unique provider, which enables
services to be offered to meet the challenging demands of employers in the 21st century.

Publie henefit
In planning its objectives and activities for the ycar cnded the charity has kept in mind the Charity Commission

suidance on public benefit at its trustees' meetings.

The charity's objectives are to develop technical skills through education and training courses. The charity assists many
young people to gain employment through apprenticeships and subsequently to develop industry related skills, obtain
rclevant qualifications and in turn contribute to the engineering community as skilled labour. Pre-employment
programmes which include technical skills development are also offered to improve employment prospects for other
young people awaiting an apprenticeship opportunity.

Coronavirus (Covid-19)

MECNW (The Engineering College) has responded effectively and robustly to the challenges of Covd-19 in the region.
Early Covid specific Risk Assessments and a new 'Infectious Diseases Policy' have driven an effective response to
the implementation of a relevant and timely response with staff training, and a detailed learners information advice and
guidance service, as well as support for the continuance of their training. A temporary ‘closure' of the site was
implemented in accordance with government guidelines for education. Subsequently significant and ongoing
investment has been made in; signage, PPE, sanitising products, and digital communications devices to support remote
and distance learning. The college implemented a staff and learner contact communication system asking all
individuals to confirm they were 'Covid symptom free' in advance of their first visit to the re-opened centre with
subsequent daily entrance temperature testing and 'symptom free' declarations taken prior to eniry,

With the permission of the board of Trustees, the building re-opened with a Covid secure premises and is maintaining a
Covid safe environment for some learners in Junc 2020 followed by the return of increased volumes of learners in
August 2020, Learners and visitors have been allowed back in with a phased and staggered return in order to maintain
effective management of increasing numbers. The executive management team continues to track the government and
NHS guidelines to remain abreast of the developing risks and proactive in our response to controlling the risk to staff
and learners.
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Maritiime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2021

STRATEG!IC REPORT
Achievement and performance
Charitable activities

MECNW (The Engineering College):

- is a "Covid secure’ centre of excellence, which meets employer demand for quality training and works in partnership
for mutual benefit. The core product is Advanced and Higher Apprenticeships in the engineering, manufacturing,
engineering-construction, and the energy sectors, Pre-apprenticeship courses support progression into apprenticeships
and employment. There is also a range of commercial programmes for those in employment within the engineering,
manufacturing, engineering construction and energy sectors.

- is a grade 2 (good overall) provider as rated by Ofsted, with some outstanding features including strong strategic
leadership and management; high success rates, with excellent skills development for learners; excellent facilitics; very
good health and safety practice and very effective partnership working

- retains its Investors in People Gold status and is approved and accredited by a range of professional bodies and
institutions within the sectors covered including TET, IMechE, IMarEst, City&Guilds, EAL, ECITB, Pearson Group,

and the Welding Institute (TWI)

- is an active and leading member of GTA England (Group Training Associations), with representation by the CEO on
the board of directors of the naticnal network of ¢30 companies of similar business models which inciudes the training
divisions of several multi-national manufacturing businesses. MECNW (The Engineering College) performs in the
upper quartile for both quality and relative financial performance

- has a strong and active partnership with Liverpool John Moores University (LJMU), based on practical programmes
for UK and international students and the development of Higher Apprenticeships

- has developed a commercial welding centre which has endorsements and approvals from the Welding Institute {TWI})
and las opened a cross sector skills technical skills training and assessment centre which wilb offer end point
assessment services across the country to apprentice training providers.

- has invested significantly in new technology and virtual reality suites to service the advanced manufacturing, digital
technologies sectors, aligning the business to the aspirations of the LCR Local Enterprise Partnership (Manufacturing)

- leads the network of GTAs in the development of advanced learning resources such as the Engineers Mate App and
supports the network with training consultancy and innovative practices

MECNW (The Engineering College) is not just another training provider with excellent facilities. Tt acts as a genuine
conduit for the local community to access real jobs in sectors offering rewarding careers for a qualified workforce and
acts in many respeets as the voice of the engineering, manufacturing, construction and energy sectors in the local
community. Innovation in developing skills solutions is very much a part of the company's portfolio of services and
MECNW (The Engineering College) is in the vanguard of national developments {formerly called Trailblazers) in new
apprenticeship standards for the next generation of sector apprenticeships including degree apprenticeships.

MECNW (The Engineering College) has delivered over 1,200 new young engineers to the sector so far and is growing
by reputation to be the training provider of choice for the local engineering, manutacturing, construction and energy
sectors in the Liverpool city Region and wider North West. MECNW{The Engineering College) is influential in the
local engincering and further education communities and respected by the sector for strong employer engagement,
strategic leadership and innovative approaches to developing new solutions for clients.

Financial review

Principal funding sowrees

The principal funding source of MECNW (The Engineering College) is the Education and Skills Funding Agency
(ESFA).
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Maritime -+ Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2021

STRATEGIC REFORT
Financial review

Reserves policy
The trustees of the charity recognise that there will be fluctuations in the charity's income, which can often be as a result

of events outside their control. It is the policy of the trustees to build up and maintain a sufficient level of reserves to
enable the charity to continue and to allow it to explore and secure altemnative levels of funding should unexpected
events occur.

The present funding arrangements are generally agreed in advance for the following twelve months. There can however
be delays if receiving funds and in addition some of the commercial aspects of the charity's activities are not known
with certainty in advance. For these reasons, the trustees consider that reserves should be held at a ievel to enable the
charity to continue for a minimum of four months without additional sources of revenue.

Unrestricted tunds at the year end total £1,003,603 of which £425,988 related to fixed assets.

STRUCTURLE, GOVERNANCE AND MANAGEMENT

Governing document

The company is a registered charity and a company limited by guarantee. [t was incorporated o 13 February 1998 and
is governed by its Memorandum and Articles of Association,

Trading name - “The Engineering College’
Whilst Maritime and Engineering College North West remains the registered company name at Companies House and
with The Charity Commission, the company operates under the trading name “The Engineering College’.

Recruitment and appointment of new trustees

The Board keeps the skill requirements for the Trustee Body under review and in the event that a trustee permanently
retires or additional new trustees are required, the Board sels up a nominations sub-committee to recruit the new
trustee(s). New trustees may be appointed through dialogue with the major instituiions with which the company

engages.

Organisational structure

The Trustees listed below were the members of the company, and represented the interests of Wirral Borough Council,
the Lairdside area and the private sector, The trustees are appointed by the Board. There is no maximum number but the
minimum number is three (subject to a Board review in Autumn 2020)

The trustees meet approximately four times per year, and at their meetings agree the broad strategy and areas of activity
of the company, including consideration of investment, reserves and risk management policies and performance. The
day to day administration of the company is delegated to the Chief Executive Officer.

After the formal dissolution of Mersey Maritime Group Limited in Summer of 2020, the company's sole guarantor is
now Wirral Borough Council. The trustees (who are also directors of the company) are shown below. A review of the
Memorandum and Articles of Association is under review by the board and will conclude in the financial year
2021-2022.

Environment

The Engineering College ensures that it is compliant with current legislation and maintains an up to date Environmental
and Sustainability Policy to ensure that it is monitoring the introduction of new or modified legislation. The
Engineering College works within the guidelines of the enforcing agencies for England and Wales.

Induction and training of new trustees

The induction process for any newly-appointed trustee comprises an initial meeting with the Chair, the Board and Chief
Executive Officer, followed by a series of short meetings with the Chief Exccutive. The welcome pack typically
includes a brief history of the company, copy Board and sub-committee minutes, a copy of the last three years' annual
report and accounts, a copy of the Memorandum and Articles of Association and a copy of the Charity Commission's
guidance "The Essential Trustee: What You Need to Know.™
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2021

STRUCTURE, GOYERNANCE AND MANAGEMENT

Related parties

The charity has a subsidiary MEC North West Enterprises Limited, which operates certain trading activities. The
surplus, if any, generated by the subsidiary is given by way of gift aid, to the charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03513280 (England and Wales)

Registered Charity number
1071609

Registered office
Finance Department
2nd Floor

Monks Ferry
Birkenhead

CH41 5LH

Trustees

Mr. P L Davies Company Director (resigned 21.6,21)
I C Higby Company Director

TR Syvret Company Director (resigned 31.1.21)
Councillor Mrs L A Remnie Elected member
Mrs K Podmore Company Director

Councillor Ms J Stapleton (resigned 31.1.21)

C A Lavelle Solicitor

dirs M Barker

A Evans

R Caton (appointed 2.7.21)

Company Secretary
J S Weatherall

Auditors

Haines Walts

Stalutory Auditor

3rd Floor Pacific Chambers
11-13 Victoria Street
Liverpool

Merseyside

1.2 53QQ

Solicitors
Bermans LLP
Exchange Station
Tithebarn Street
Liverpool
L22QP

Chief Executive Officer
T Weston

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Maritime + Engineering College North West for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial stalements in accordance with applicable
law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).
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Maritime + Engineering
College North West

Report of the Trustees
for the Year Ended 31 March 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each finaucial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The trustees are responsible for keeping proper accounting records which disctose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable comparny's auditors are unaware; and
- the trustces have taken all steps that they ought to have taken to make themsclves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Haines Watts, will be proposed for re-appointment at the forthcoming Annual General Meeting.

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Report ot the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directars, an of .o . 202 . andsigned on the board's behalf by:

Page 5



Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Opinion

We have audited the financial statements of Maritime + Engineering College North West (the 'charitable company') and
its subsidiary (‘the group’) for the year ended 31 March 2021 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and the charitable company’s affairs as at 31 March 2021 and of
its incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducied our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audif evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:

- the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not appropriate;

or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the company's ability to continue to adopt the going concern basis of accounting for a period of a lcast
twelve months from the date when the financial statements are anthorised for issue.

However, not all future events or conditions can be predicted. The COVID-1Y viral pandemic is one of the most
significant economic events for the UK with unprecedented levels ol uncertaingy of oulcomes. 11 is therefore difficult to
evaluate all of the potential implications on the company trade, customers, suppliers and wider economy. The trustees'
view on the impact of COVID-19 is disclosed in the Report of the Trustees,

Other information
The trustees are responsible for the other information. The other inforination comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent othenwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact, We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Group’s Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- the Group’s Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept by the Charitable parent company or returns adequate for our audit
have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retumns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees {who are also the directors of the
charitable parent company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Group's and the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

Page 7



Report of the Independent Auditors to the Members of
Maritime + Engineering
College North West

Our responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independemt Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. Irregularities, including
fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularitics, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud. The extent to which our procedures are
capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, inchuding fraud.
The extent to which our pracedures are capable of detecting irregularities, including fraud is detailed below:

We assessed the susceptibility of the Group’s and the company's financial statements to material misstatement,
including how fraud might occur. Audit procedures performed by the company engagement team included:

-ldentifying and asscssing the design effectiveness of controls management has in place to prevent and detect fraud;
-Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

-Reviewing financial statements disclosures and testing to supporting documentation to assess compliance with
applicable law and regulations;

« Challenging assumptions and judgements made by management in its significant accounting estimates, in particular:

- Depreciation - we carried out a review and recalculation of depreciation to assess ils appropriateness for inclusion
within the financial statements;

- Identifying and testing journals entries, in particularly any journal entries posted with unusual account combinations.

Our audit did not identify any key audit matters relating to the detection of irregularities including fraud. However,
despite the audit being planned and conducted in accordance with 1SAs (UK) there remains an unavoidable risk that
material misstatements in the financial statements may not be detecied owing to inherent limitations of the audit, and
that by their very nature, any such instances of fraud or irregularity likely involve collusion, forgery, intentional
misrepresentations, or the averride of internal controls.

A further description of our responsibilitics for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable parent company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

DN R T,

Michael Forshaw BA FCA (Senior Statutory Auditor)
for and on behalf of Haines Watts

Statutory Auditor

3rd Floor Pacific Chambers

11-13 Victoria Street

Liverpool

Merseyside

L2 5QQ

Date: \j\_\\i“‘b‘\
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Maritime + Engineering
College North West

Consolidated Statement of Financial Activitics

{Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Charitable activities

Education & Training

Other operating income

Total

EXPENDITURE ON

Charitable activities
Education & Training

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.21 31.3.20
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
3
1,890,970 - 1,890,970 1,930,190
2 277,524 - 271,524 322 916
2,168,494 - 2,168,494 2,253,106
4
2,134,743 - 2,134,743 2,199,814
33,751 - 33,751 53,292
969,852 - 969,852 916,560
1,003,603 - 1,003,603 969,852

The notes form part of these financial statements
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Maritime + Engineering
College North West

Consolidated and Charity Balance Sheet
31 March 2021

2021 Group 2020 Group 2021 Charity 2020 Charity

Notes £ £ £ £
FIXED ASSETS
Tangible assets 8 425,988 459,628 425,988 459,628
Investments 9 - - 2 2
425,988 459,628 425,990 459,630
CURRENT ASSETS
Debtors 10 296,895 274,860 297,288 272,387
Cash at bank 430,663 413,465 430,268 413,465
727,558 688,331 727,556 685,852
CREDITORS
Amounts falling due within one year il (103,875) (173,623) (103,875) (171,146)
NET CURRENT ASSETS 623,683 514,708 623,681 514,706
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,049,671 974,336 1,049,671 974,336
CREDITORS
Amounts falling due after more than one year 12 (46,068) (4,484} (46,068) (4,484)
NET ASSETS 1,4103,603 969,852 1,003,603 969,852
FUNDS 16
Unrestricted funds 1,003,603 969,852
TOTAL FUNDS 1,003,603 969,852

The financial statemenis were approved by the Board of Trusices and authorised for issue on
............. 0% :03.:2021........ and were signed on its behalf by:

................. PYTY. F T

K Podmore - Trustee

\QHi by - Trustee

The notes form part of these financial statements
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Maritime + Engineering
College North West

Cash Flow Statement
for the Year Ended 31 March 2021

Notes

Cash flows from operating activities

Cash generated from operations I
Interest paid

Interest element of finance lease payments

paid

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities
New loans in year

Loan repayments in year

Capital repayments in year

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in
the reporting perioad

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.21

84,572
(2,897)

(2,160)

79,515

(87,355)
(87,355)

50,000
(19,409)
_(5,553)

25,038

17,198

413,465

430,663

The notes form part of these financial statements
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31.3.20

259,407
(3,048)

(13,523)
242,831

Pl Sebeatiill
(82,005)
(82,005)

(25,164)
(11,219)

(36,383)

124,443

289,022

413,465
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Maritime + Engineering

College North West

Notes to the Consolidated Cash Flow Statement

for the Year Ended 31 March 2021

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial
Activities)

Adjustments for:

Depreciation charges

Interest paid

Interest clement of hire purchase and finance lease rental payments
{Increase)/decrease in debtors

{Decrease)/increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

31.3.21
£

33,751

120,996
2,897
2,160

(12,071)

(63,161)

86,732

At 1.4.20 Cash flow
£ £
Net cash
Cash at bank and in hand 413,465 17,198
413,465 17,198
Debt
Finance leases (5,064) 5,553
Debts falling due within 1 year (26,721} 10,992
Debis falling due after | year (4,484) (41,584)
(36,869) {25,039)
Total 376,596 (7,841)

The notes form part of these financial statements
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31.3.20
£

53,292
112,347
3,048

13,523
12,315

64,877

272,925

At31.3.21
£

430,663

430,663

(1
(15,729)
(46,068)

61,908
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Maritime + Engineering
College North West

Notes to the Financial Statements
for the Year Ended 31 March 2021

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 20197,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

Income
All incoming resources are recognised in the Statement of Financial Activities once the charity has entitlement
to the funds, it is probable that the income will be received and the amount can be measured reliably.

Income from charitable activities

Income from apprentice training are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is shown in relevant funds
on the balance sheet,

Where received in advance of meeting any performance related conditions there is not unconditional entitlement
to the income and it's recognition is deferred and included in creditors as deferred income until the performance
related conditions are met. Where entitlement occurs before the income is received, the income is accrued and
included in debtors as deferred income.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions) where the

receipt is probable and the amount can be measured reliably.

Other income
Other income included the hire of facilities, is recognised in the period it is receivable and to the extent that the

Charity has provided the goods or services,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be reguired in settlement and
the amount of the obligation can be measured retiably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost refated to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of

résources.

Governance costs include the costs attributable to the compliance with constitutional and statutory requirements,
including audit, strategic management and other professional costs.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its cstimated useful

life, or if held under finance lease, over the lease term, whichever is the shorter.

Long leasehold - 2.5% on cost

Plant and machinery - 20% on reducing balance and 20% on cost
Fixtures and fittings - various rates between 10% and 60% on cost
Taxation

The charity is exempt from corporation tax on its charitable activities.
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Maritime + Enginecering

College North West

Notes to the Financial Statements - continued

for the Ycar Ended 31 March 2021

1,

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives
of the charity and which have not been designated for other purposes.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each find is included in the notes to the financial statements.

Hire purchase and feasing commitments

Assets obtained under hire purchase contracts or finance lcases are capitalised in the balance sheet. Those held
under hire purchase contracts are depreciated over their estimated useful lives.Those held under finance leases
are depreciated over their estimated useful lives or the lease term, whichever is the shorter.

The interest element of these obligations is charged fo the statement of financial activities over the relevant
period, The capital element of the future payments is treated as a liability.

Rentals paid under operating leases are charged to the statement of financial activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

brrecoverable vat
Irvecoverable VAT is treated as o separale expense and charged o income and expenditure.

OTHER OPERATING INCOME

Group Group Charity Charity
31.3.21 31.320 31.3.21 31.3.20
£ £ £ £

Commercial Training 76,233 274,806
Rents received 138,000 138,000 138,000 138,000
Furlough Scheme 63,291 - 63,291 -
277,524 412,806 201,291 138,000
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

3, INCOME FROM CHARITABLE ACTIVITIES

Group Group Charity Charity
31.3.21 31.3.20 31.3.21 31.3.20
Activity £ £ £ £
Modern apprentice
Training - engineering  Education & Training 1,567,099 1,499,549 1,567,099 1,499,549
Other income Education & Training 181,297 233,125 181,297 233,125
Schools Education & Training 142,574 197,516 142,574 197,516
1,890,970 1,930,190 1,890,970 1,930,190
4, CHARITABLE ACTIVITIES COSTS
Direct
Costs
£
Education & Training 2,134,742
5. NET INCOME/(EXPENDITURLE)
Net income/(expenditure) is stated after charging/(crediting):
Growp Group Charity Charity
31.3.21 31.3.20 31321 31.3.20
£ £ £ £
Depreciation — owned assets 120,996 112,347 120,996 112,347
{Tire of plant and machinery 24,554 22,993 24,554 25,993
Auditors remuneration 11,375 1 _l_,750 11,375 ___ 10,175
6. TRUSTEES' REMUNERATION AND BENEFITS
During the year to 31 March 2021 no trustees were pail remuneration (2020 - £nit}.
Trustees' expenses
During the year to 31 March 2021 no frustees were reimbursed expenses (2020 - £il)
7. STAFF COSTS
31.3.21 31.3.20
£ £
Wages and salaries 1,043,328 $95,209
Social security costs 89,833 78,711
Other pension costs 79,187 78,265
1,212,348 1,152,185
The average monthly number of employees during the year was as follows:
31.3.21 31.3.20
Average monthly number of employees 41 40
Page 15 continued...



Maritime + Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

7.

STAFF COSTS - continued

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:

£70,001 - £80,000

TANGIBLE FIXED ASSETS

COST

At I April 2020
Additions
Disposals

At 31 March 2021
DEPRECIATION

At 1 April 2020
Charge for year
Eliminated on disposal

At 31 March 2021

NET BOOK VALULE
At 31 March 2021

At 31 March 2020

FIXED ASSET INVESTMENTS

MARKET VALUE

At 1 April 2020 and 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

31.3.21 31.3.20
1 1
Fixtures
Long Plant and and
leasehold machinery fittings Totals
£ £ £ £
25,000 479,116 1,143,071 1,647,187
- 26,938 60,417 87,355
(119,098) (119,098)
25,000 506,054 1,203,488 1,734,542
25,000 405,174 757,385 1,187,559
- 23,894 97,101 120,995
(119,098) {199,098)
25,000 429,068 854,486 1,308,554
- 76,9806 349,002 425,988
- 73,942 385,686 459,628

There were no investment assets outside the UK.

Shares in
group

undertakings

£

2

The company’s investmenis af the balance sheet date in the share capital of companies include the following:
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Maritime + Engineering

College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

9.

o,

FIXED ASSET INVESTMENTS - continued

MEC North West (Enterprises) Limited
Registered office:
Nature of business: Provision of training courses

Class of share: holding
Ordinary shares 100

Aggregate capital and reserves

Fixed assel investments are stated at cost less provision for diminution in value.

31.3.21
£
2

31.3.20
£
2

Maritime + Engineering College North West also has two dormant subsidiaries, The Engineering College

Limited and The Engineering College Enterprises Limited,

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity

31.3.21 31.3.20 31.3.21 31.3.20

£ £ £ £

Trade debtors 101,951 86,083 101,321 72,896

Other debtors 1,200 1,200 1,200 1,200

VAT 7,372 - 7,372 11,387

Prepaynients 53,344 48,243 30,344 44,970

Acciued income 133,028 139,340 133,028 139,340

Amounts owed to group - - 4,023 2,594
undertakings

296,895 274,866 297,288 272,387

CREDITORS: AMOUNTS FALLING DUE WITIIIN ONE YEAR

CGroup Group Charity Charity

31.3.21 31.3.20 31.3.21 31.3.20

£ £ £ £

Other loans {see note 13) 15,729 26,722 15,729 26,721

Finance lease (see note 14) 111 5,664 111 5,664

Trade creditors 41,146 85,005 41,146 85,005

Social security & other taxes 24,936 24,422 24,936 24,422

VAT - 2,476 - -

Other creditors 953 4,834 953 4,834

Accrued expenses 21,000 24,500 21,000 24,500

103,875 173,623 103,875 171,146
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

12. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Group Group Charity Charity
31321 31.3.20 31.3.21 31.3.20
L £ £ £
Other loans {see note 13) 46,068 4,484 46,068 4,484
Finance lease {see note 14) - - - -
46,068 4,484 46,008 4,484
13.  LOANS
An analysis of the maturity of loans is given below:

31.3.21 31.3.20

£ £

Amounts falling due within one year on demand:

Other loans 15,729 26,721

Amounts falling due between two and five years:

Other loans - 2-5 years 46,068 4,484

14. LEASING AGREEMENTS

Minimum [ease payments fall due as follows:

Finance leases
31.3.21 31.3.20
£ £

Net obligations repayable:

Within one year [l 5,064
Non-cancellable
operating leases

31.3.21 31.3.20
£ £

Within one year 29,371 22,104

Between one and five years 67,731 63,972

97,110 86,076
15,  SECURED DEBTS

The following secured debts are included within creditors:

31.3.21 31.3.20
£ £

Finance leases 111 5,664

Debts are secured on the assets held under finance lease agreements.

Page 18 continued...




Maritime -+ Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

16,  MOVEMENT IN FUNDS

Net
movement
At 1.4.20 in funds At 31.3.21
£ £ £
Unrestricted funds
General fund 969,852 33,751 1,003,603
TOTAL FUNDS 969,852 33,751 1,003,603
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Uniestricted funds
General fund 2,127,806 (2,094,055) 33,751
TOTAL FUNDS 2,127,806 (2,094,055) 33,751
Comparatives for movement in funds
Net
movement
At 1.4.19 in funds At31.3.20
£ £ £
Unrestricted funds
General fund 916,560 53,292 969,852
TOTAL FUNDS 916,560 53,292 969,852
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
TESOUICes expended in funds
£ £ £
Unrestricted funds
General fund 2,253,106 (2,199,814) 53,292
TOTAL FUNDS 2,253,106 (2,199,814) 53,292
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

16. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement
At 1.4.19 in funds At31.3.21
£ £ £
Unrestricted funds
General fund 916,560 87,043 1,003,603
TOTAL FUNDS 916,560 §7,043 1,003g603

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £

Unrestricted funds
General fund 4,380,912 (4,293,869) 87,043
TOTAL FUNDS 4,380,912 {4,293,869) 37,043

17, EMPLOYEE BENEFIT OBLIGATIONS
The charily operales a contributory pension scheme. 1L is @ defined contribution scheme and contributions are

charged in the Statement of Financial Activitics as they accrue. The charge for the year was £79,187 (2020 -
£78,265).

18, ULTIMATE CONTROLLING PARTY

The company is controlled by the Board of Trustees.
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Maritime + Engineering
College North West

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

19. MEMBERS GUARANTEE

The charity is a company limited by guarantee. The members of the company are the trustees named on page 3.
In the event of the charity being wound up, the liability in respect of the gnarantee is limited by £1 per member
of the charity.

24. LONG LEASEHOLD PROPERTY

The company operates from a long leaschold property, under the terms of a 125 year lease (subject to a
peppercorn rent), which commenced in 1999, This lease is treated as an operating lease.
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