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MIND IN BRIGHTON AND HOVE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared In accordance with the accounting policies set out in note 1 to the
financial statemants and comply with the charity's Memorandum and Arficles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (effective 1 January 2018}.

Objectives and actlvitles
The objects of the charity were amended by special resclution on 16 September 2019 and are;

a) to promote the preservation of good mental health in particular by enabling and esmpowering everyone
experiencing mental health problems to live with, manage and recover from their condition; and

b) to relieve the needs of people with mental health problems by working to increase the understanding of mental
health and mental health problems by gathering and disseminating information and working to raise awareness,
promote understanding and challenge stigma and discrimination.

Our Vislon
Our vision is of socisty that promotes and protects good mental health for all and that treats people with experience

of mental health issues fairly, positively, supportively and with respect.

Our Misslon

Our mission Is to provide a range of advice and [nformatlon, advocacy and support sarvices to smpower anyone
experiencing a mental health problem to live a full life and play a full part in socisty. We will also work to Improve
local services, raise awareness and promaote mental health and wellbeing.

Our values
Empowerment: we work for the empowerment of individuals and communifies and support people to contribute
meaningfully to the design and provision of services to enable positive change.

Innovation: we believe in seeking innovative responses to the needs of people with mental heatth issues, based on
the initiatives that people want and that positively challenge the status quo.

Partnership: we work with individuals, groups and other arganisations in the local area to achieve a more integrated
system of mental health provision which bullds resilience and wellbeing in the community.

Effactivensss: our skilled staff strive to meet the needs of the communities we serve with integrity and transparency.

Valuing Staff we respect and value the experience and knowledge of our staff and volunteers. We valus the
diversity of our workforce and are committed to equality.

Social Justice: we are committed to social justice and recognise that inequality of opportunity Is a major cause of
mental health issues. We challenge stigma and discrimination wherever we find It and defend the human and clvil
rights of people with mental health issues.

Independence: our services are structurally independent from statutory organisations. Our services will be as free
as possible from conflict of interest both in design and operation and our staff are free to act according to the wishes
and needs of our service users.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Our Maln Activitles and Key Achievements:

Mental Health Advocacy Sarvices:
* Community Mental Health Advocacy
* IMHA (Independent Mantal Health Advocacy)
« ICAA (Independent Care Act Advocacy) and IHCAS (Independent Heaith Complaints Advocacy Service} in
Brighton and Hove

Wellbelng Services:
* Meantal Health Advice and Information
* Employment Support and IAPT (Improving Access fo Psychological Therapies) as part of Brighton and
Hove Wallbeing Service
* Welibeing and Mental Health Promotion
* Men's Mental Health and Community Development
* Peer Support

Trainlng
* Mental Health Awareness
" * Managing Mental Health in the Workplace
« Wellbeing and Resilience

HOW OUR ACTIVITIES DELIVER PUBLIC BENEFIT

Our main activities and who we aim to help are described below. All our charitable activiios focus on empowering
anyons experiencing a mental health problem to live a full lifa and play a full part in society and are undertaken to
further our charitable purposes for the public benefit. We also work to improve local services, raise awareness and
promota mental health and wellbeing.

Mind in Brighton and Hova's trustees confirm that the activitios of the charity are carriad out in line with its objectives
for the benefit of the public. The impact of our work on our beneficiarias Is a key critarion when deciding which
activities to undertake and how best to achieve our mission. Mind in Brighton and Hove's trustees therefore confim
that they have complied with section 4 of the Charities Act 2011 to have due regard to the public benefit guidance
published by the Charity Commission in determining the activitiss undertaken by the charity.

Achlevements and performance

Advocacy Services:

Our mental health advocacy services have continued to provide individuals with information on services and
treatment, space to review and discuss their options and support to self advacate, The core aim of the sarvices js to
empower Individuals by ensuring that they are fully Informed and able to ascertain their options, enabling them to do

as much for themselves as they can and ensurin
receive. The services are widely accessible accep

g that their views are central to the care and treatment they
ting self referrals, referrals from other professionals, carers and

other statutory and voluntary sector providers.

We provide advocacy services across West Sussex
services for people subject to the Mental Health Act in B

and Brighton and Hove. Our provision includes speciflc
righton and Hove and West Sussex (IMHA).

We are a partner within the Sussex Advocacy Partnership in Brighton and Hove which commenced on 01/07/2019.
Our partners are Speak Out, MindOut, Sussex Intarpreting Servics, Impact Initiatives and PChWER, as the lead
partner.
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The following table shows the number of clients supported by the advocacy services in 2023 with the comparative
flgures for 2022:

West Sussex Adult Advocacy:

2023 2022
Adult Community Advocacy 665 601
IMHA 522 381
Total beneficlarles 1187 082

Brighton and Hove Adult Advocacy:

2023 2022
Adult Community Advocacy 429 434
IMHA 417 318
Total baneficiarles 846 752

Waellbelng Services:

Our Mental Health Advice Service in Brighton and Hove provides advice and information on local mental health and
wellbeing services, mental health conditions and treatment options, along with a wide range of other mental health
related issues. It also provides signposting and support on accessing self-help and wellbeing resources, wellbeing
information, workshops and self-help groups to support people who wish to identify their own strategies for looking
after their mental health.

tn 2023 the service supported a total of 1034 clients (2022 - 1018).

We also continue to deliver an Employment Advice Service as part of the Brighton and Hove Wellbeing Service.
The Employment Advisers in IAPT Services Initiative is a pilot project run jointly by Department for Work and
Pansions and Department of Health and provided employment support to 706 people receiving treatment in IAPT
during 2023 (2022 - 771). Employment advice includes support with job retention and securing employment,
veluntsering and learning opportunities.

Crawley and Horsham Peer Mentoring Service

We recrult, train and support peer mentors to empower mentees to make informed choices about thelr lives and set
achievable goals within outcome focused support plans. Peer mentors are supported through one-to-one and group
supervisions to reflect on their cwn persenal recovery and how their experiences can positively Influence the
support they give to mentees. Each mentor/mentee match is time-limited with the aim of attaining specific goals as
both mentors and mentees continue on their jourmney to recovery. In 2023 the service supported a total of 124 clients
{2022 - 54},

Peer Support - Lighthouse Recovery

Within Lighthouse, our Peer Support Caordinator recruits, trains and supports peer support volunteers and
mambers to support and co-facllitate groups and activities. Since 01/1 0/2019 this service has been part of the B&H
Community Roots/UOK partnership. Duting the year, we had an average of & active voluntesrs who provided 94
hours of support (2022 average of 3 active volunteers, providing 127 hours of support).

Pathfinder West Sussex
As part of Pathfinder West Sussex, an Alliance of 10 providers, we develop and deliver targeted mental health
support services across Wast Sussex. Targeted mental health services bridge the gap between universal health and

wellbeing services and specialist mental health services.

Mind in Brighton and Hove's West Sussex Community Advocacy, West Sussex IMHA and Crawley and Horsham
Peer Mentoring services are within Pathfinder.
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FOR THE YEAR ENDED 31 MARCH 2023

Wellbsing in East Sussex

Men’s Mental Health Communlty Development

We have continued to develop our Man's Mental Health project in Hastings which aims to improve the mental health
of men, cularly between 30-59 years of age, and to reduce suicide rates in East Sussex. Wa engage with
communities and individuals to empower men in the target aga group who are experiencing or are at risk of mental
health problems, and to increase the provision of services and community self-help that aims to promote goad
mental health. During 2023 the service supported a total of 180 people (2022 -317),

Men’s Mental Health Tralning and Skills (Men In Mind}

Woe successiully secured g 2-year confract starting 01/01/2023 to equip and empower public facing staff In places
where men work and visit to have supportive conversations about men

participants to develop skills to support men's mental health, to be alert to signs of suiclde and connect people to
appropriate support, Betwesn Jan — March 2023, the service supported 13 people, :

Orbit/Breathing Space

Since 01/03/2020 we delivered wellbeing support to tenants of Orbit Housing in East Sussex in partnership with
other local Minds, the contract for which ended 28/02/2022. We were successful with our tender proposal to securs
a new contract diractly with Orbit Housing to deliver wellbeing support to tenants and local people across East
Sussex, Brighton & Hove and West Sussex, which commenced on 01/03/2022. During the year, we supported 214
people (2022 - 88).

Tralning In Mind

Wa develop and deliver established training packages and create bespoke training, workshaps and specialist talks
for organisations on mental health and wellbelng, focusing on Managing Mental Health in the Workplace, Mental
Health Awareness and Wellbeing and Coping with Stress and Resilisnce training. We have adapted all our training
courses to be dslivered effectively face to face or remotely, to local organisations and employers,

VOLUNTEERS

The organisation has benefited from the services of 29 volunteers {2022 35} and is extremsly grateful for the
contribution made by these individuals, Volunteers have undertaken roles as Peer Mentors in Crawley and
Horsham, in our Brighton and Hove Mental Health Advice Service, at Lighthouse Recovery and in our Wellbsing in
East Sussex projacts.
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Fundraising Activitles

Mind in Brighton and Hove conducts its own fundraising activities. We do not commission professional fundraisers
or commercial participators. The charity is not signed up to a voluntary fundraising regulation schema or standard.

We do not directly monitor all fundraising activities performed on our behalf but we do provide guidance about
axpected standards and behaviour to individuals and organisations using our branded collection buckets etc. This
guidance includes ensuring vulnerable people and the wider public are protected from behaviours which include;
unreasonable intrusion on a parson's privacy; unreasonable persistent methods to receive a donation; and undue
pressure on a person to give a donation.

Mind in Brighton and Hove has not raceived any complaints about fundraising activities performed by the charity or
anyona elsa on its behalf.

Financlal review
Tha results for the year and the financial position of the charity at the year-end are shown in the financial statements
on pages 8 and 9 with the accompanying notes to the accounts on pages 11ta 24.

There was an increase in unrestricted reserves of £14,627 to £1,164,802 at 31st March 2023 {2022 an increase of
£50,329).

There was a decrease in restricted reserves of £18,858 to £150,746 at 31st March 2023 (2022 a decrease of
£106,825).

There was therefore an overall increase in reserves for the year of £4,231 (2022 a decrease of £56,296).

Expenditure was all incurred on delivery of the charity's charitable activities as outlined on pages 17 to 18, with the
exception of the cost of fundraising as analysed In the Statement of Financial Activities and in the MNotes to the

accounts.

The movement in fixed assets for the year is set out In note 13 to the financial statements. The organisation is a
registered charity and company limited by guarantee and therefore no dividends are payable.

Looking to the future, in 2023/2024 we face the potential that some financially smaller contracts will end, which
together creates some uncertainty for us beyond the year-end.

Although there are reasonable expectations that some of these contracts will be renewed, extended or replaced, we
have already undertaken preparation work including identifying the costs and contributions of each individual
contract and scenario planning to ensure readiness in the event of any significant changes In contract income. This
will help enable us to reduce expenditure in line with income i needad and to mitigate against the impact of
contracts ending on the organisation.

We have alse secured some contract extensions beyond 2024 and continue {0 research and bid for new funding,
alongside identifying and buliding on Incoma generation opportunities.

Trustees have agreed the use of some reserves to invest In the delivery and developmant of our Mental Health
Advice Service over 2-3 years. If reguired, trustees wiil consider the use of resaerves, where the level of reserves
allow, to potentially invest and fund future service development and delivery inline with our strategic objectives.

Another external risk faced by the organisation post year-end is the continued risk of the impact of tha cost of living
crisis and related challenges of increased energy costs on the financial wellbeing of staff and volunteers. This may
also impact an funding opportunitles, affecting the charlty’s ability to Invest for fuiure service development,

Throughout the year the Board and management team have continued to monitor the impact of this and adjusted
organisational plans and priorities accordingly. This will continue to be a priority for the Board.
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RESERVES PCLICY

The Trustees regularly monitor and review the level of reserves, and the charity’s Reserves Palicy is reviewed on an
annual basls by the Finance and Business Development Sub Committee for approval by the Board. The charity’s
Reserves Policy sets out why the charity neads resarves and the level of reserves Trustees believe that the charity
needs. The Board continues to review our investment of reserve funds in order to obtain the best retums.

It has been agreed that funds will continus o be designated in 2023/24 to maintain and continue our Brighton and
Hove Advocacy Services and further investment from reserves have been designated fo extend the Wellbaing in
East Sussex service to the end of Feb 2024 and to enable our Mantal Health Advice Service to maintain its current
capacity and extand its delivery to the end of March 2024.

The Trustees are aware that the charity must balance the need to maintain its reservas against delivery of its
charitable objects. The Reserves Policy continuas to prioritlse maintaining sufficient rasarves to dive financial
stability to the charity and to its activiies in the context of a challenging funding environment. The Trustees
confinue to examine ways to ensure that our services represent value for money and to maintain the unrestricted
reserves at a level to enable the charity to both manage the financial risks it faces and to flexibly fund future werk to
achieve its aims.

Investment Pollcy and objectives

Trustees make decisions regarding investments in accordance with our Ethical Fundraising and Investment Policy
and Guidance. We do not invest in risk-bearing financial instuments. Nearly all of our financial assets are held in
short-term cash accounts. Where practical, we aim to maintain account balances which do not excesd the Financial
Services Compensation Scheme - protected amounts of £85,000.

Plans for future perlods

Wae developed and implemented our current 3-year Strategic Business Plan in April 2021, following consultation with
staff, service users and stakeholders. We implement our Strategy through an Annual Business Plan which is
approved and monitored by the Board of Trustees and Sub Committees.

Our Annual Business Plan for 2023/2024 reflects our four strategic objectives and includes:

Strategic Prlority 1: Financial Sustalnability

* Retain current contracts and maximise opportunities/best position for the charity to secure new contracts/
funding.
Complets Advice Service evaluation and develop plans for service specification and sustainability beyond
March 2024,
Implement new opportunities for online donations via our website and review options to maximise our
fundraising.
Review our options to Improve/invest in lagacy fundraising.
Training delivery: Develop annual promction plan, Pilot alternative course options. Reviaw, develop and
build on training materials.
Review our current arrangsements for extarnal recruitment to ensure value for monsy and effactiveness.
Diversify deposlt accounts to minimise risk and maximise return.

-

Strateglc Prorlty 2: Business Development and Innovation
* Promote our advocacy services to ensure we are best positioned to retain contracts and respond to
procurement processes and future changes in the Mental Health Act.
Finalise and implement an crganisational digital strategy.
Maintain Quality Marks: MQM and Advocacy QPM.
Consider new approaches and partnerships to increase our reach across Sussex.
Davelopment of partnership and evaluation of the Men’s Mental Health Training and Skills Project.
Undertake review of mental health policy and extemal environment in preparation for strategy planning.
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Strateglc Priority 3: Accesslibllity and Inclusion

» Undertake and analyse the charlty’s annual equalities monitoring Information alongslde relevant, updated
Jolnt Strategic Needs Assessment and make recommendations .

« Finalise plans for recruiting, training and supporting more people with lived experlence to be involved and
participate in our recruftment process.

+ Use updated annual mental health calendar of events to target our approach to racialised communities and
strengthening partnerships.

» |dentify preferred equality and diversity leaming and developmant opportunities for staff to Increase
awareness, '

+ Review our approach to soclal media and develop a soclal media strategy to Identify and document clear
objectives, goals and metrics.

Strateglc Priority 4: Employer of Choice

+ Undertake a review of Central and Managemant Team roles and responsibilities to identify areas for
improvements relating to capacity, contingency and succession planning

+ Complete full review of HR Policies and Procedures in accordance with annual policy schedule ensuring
our approach continues to reflect a positive organisational culture and promotes workpiace wellbeing.

* Sign up to the Mental Health at Work commitment, which aims to support organisations to improve the
mental health and wellbeing of all staff (or suitable allernatlve standard).

+ Cost of Living — implement Cost of Living salary increases from 1st April and develop plan for further
possible actions to protect our organisation from the impact of the cost of living crisis

+ Research options and develop plan for further actions to be taken to both protect and promote staff
financlal wellbeing.

+ Dovelop consultation opportunities to ensure meaningful contributions fram all staff regarding strategy
planning.

Structure, governance and management

Governing Document
Mind In Brighton and Hove is a Reglstered Charity and Company Limited by Guarantee, incorporated on 3 July
1998 and the assets and llabilities of the charity transferred to the company on 1 October 1898 by a resolution
passed at its extraordinary general mesting held on 27 May 1998. #ts goveming document is its Memorandum and
Articles of Assoclation.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Deborah Fortescuse (Resigned 22 November 2022)
Laura Greenwood-Pearsons (Chair}

Sarah Miles (Resigned 22 November 2022)
Robin Penfold (Company Secrstary)

Suzanne Farrell (Reslgned 28 June 2022}
Caitriona Darling (Appointed 22 November 2022)
Jade Harber {Treasurer) (Appointed 22 November 2022)
Charlotte Renwick (Appointed 22 November 2022}

Board of Trustees (Management Committes)

The directors of the company are also trustees of the charity for purposes of charity law. The appointment of the
Trustess is set out in the Articles of Association, which requires there to be a minimum of 3 trustees. A range of
methods are used to advertise trustee vacancies. Selected trustees are co-opted to the Board until the next AGM at
which they ars eligible for election. In addition to the honorary officers of Chalr and Treasurer, the Board of Trustees
also appoint the Company Secretary trustee, As with all staff and volunteers working for Mind in Brighton and Hove,
all Trustess are checked with the Disclosure and Barring Service (DBS). The Board of Trustess includes people with
experience in education, law, finance, public health, business and the charity sector.
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Trustes Induction and Training

New trustees receive an induction pack Including the governing document, trustee role descriptlon, key relevant
policies and organisational information. A structured induction is provided over 2 sessions. Trustees are kept up to
date through regular service and finance reports. Trustess are encouraged to attend leaming & development and
networking events organised by Mind and other external agencies.

Organisational Structure and Decision Making

The Trustess meet bi-monthly to determine policy and stratagy, and to review and direct the charity's activities. The
Finance and Business Development Sub Commities, comprising of Trustees and senior managers, meets bi-
monthly altemating with Board meetings and makes recommendations. to the Board on financial matters and
fundralsing plans and strategies. The day-to-day managernent of the charity Is delegated to the Chief Executlve
Officer (CEQ), who reports to the Trustees. In turn, the Dirsctor of Operations reports to the CEQ.

Risk Assessment

The Board of Trustees have overall responsibility for risk management and Trustees review, analyse, assess and
managa risks on an annual basis in accordance with the charity’s Risk Strategy and Policy. An annual risk register is
maintained, reviewed and updated quarterly. Trustees can therefore provide reasonable assurance that the major
risks ta which the charity is exposed have been reviewed and that plans are developed to mitigate those risks to an
acceptable leval in its day-to-day operations.

Arrangements for Setting Pay and Reamuneration of Key Management Parsonnal

The key management persennel are the CEO, Director of Operations and Senvice Managers. The salaries for these
posts are set and regularly reviewed by the Board, through benchmarking salarfes for similar posts i comparable
organisations. Salaries for key management personnel are also cansiderad in relation to the salaries of other posts
in the organisation.

Relationship with Mind '

The charity is one of a number of independent local charitable associations that are affiliated to Mind (the National
Assoclation for Mental Health; registered charity 219830). As a separate charity in its own right, the Mind In
Brighton and Hove accounts are not consolidated into the Mind accounts. Mind assists the charity by providing
networking opportunities with other local Minds, information, small grants opportunities and sharing policy advice
and good practice to build capacity and good quality services. In turn Mind in Brighton and Hove assists national
Mind by providing Information about people’s experiences, servicas, funding and local mental health policy and
themes. The charity is required to comply with the Mind Federation Agreement, including Mind brand guidelines
and Mind’s quality standards. Mind in Brighton and Hove was recently assessed by Mind against its quality
standards and successfully re-achieved the Mind Quality Mark in August 2022. In the year the charity subscribed to
the Mind block insurance pollcy,
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Statement of trustees’ responsibilities

The trustees, who are also the directors of Mind in Brighton and Hove for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in acoordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustess are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006, They are afso responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
The decision on future auditor appointments will be taken to the forthcoming Annual General Meeting. This report
has been prepared in accordance with the Statement of Recommended Practice — Accounting and Reporting by
Charities and with the special pravisions of Part 15 of the Companies Act 2006 relating to small companies (section
419(3)).

The trustees' repgorbw S app vad by the Board of Trusteses.
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF MIND IN BRIGHTON AND HOVE

Opinion

We have audited the financial statements of Mind In Brighton and Hove (the ‘charity’} for the year ended 31 March
2023 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statemants, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireiand (United
Kingdom Generally Acceptad Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incorning resources and application of rescurces, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the raquirements of the Companies Act 2006.

Basls for opinlon

We conducted our audit in accordance with Intemational Standards on Auditing {UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards ara further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are indspendent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, Including the FRC's Ethical
Standard, and we have fulfilled our other sthical responsibilities in accordance with these raquirements. We believe
that the audit evidence we have obtained is sufficient and appropriate fo provide a basis for our opinion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the praparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identifiad any material uncertaintias relating to events or
conditicns that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concem for a period of at least twelve months from when the financlal statements are authorised for issue.

Our responsibilites and the responsibilities of the kusteas with respect to going concem are described in the
relevant sections of this report.

Cther Information

The other information comprises the information included in the annual repoit other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Cur opinion on the financial statements does not cover the other Information and we do not express any form
of assurance conclusion therson. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statemants or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
malterial misstatement of this other Information, we are required to raport that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exceptlon

We have nathing to report in respect of the following matters in relation to which the Charities {Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconslstent in any material respect with the trustees’
report; or

- sufifcient accounting records have not besn kept; or

- the financial staterments are not in agreement with the accounting records; or

- we have not recaived all the information and explanations we require for our audit.

-10-
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Responsibllities of trustees

As explained more fully in the statement of trustees’ responsibllities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the praparation of the financial statements and for being
satisfied that they give a true and fair view, and for such intemal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
arror, In preparing the financial statements, the trustees are responsible for assessing the charnty's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concemn basis of accounting unless the trustees sither intend to liquidate the charitable company or to cease
oparations, or have no realistic altemative but to do sc.

Auditor's responsibllities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financlal statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is & high leve! of assurance but is not a guarantee that an audit conducted in accordance
with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, thay could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

[dentiflcation and assessment of irregularities Including fraud

Imeqularities, including fraud, are instances of noncompliance with laws and regulations. We designed procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of imegularities, including
fraud. The extent to which our procedures were capable of detecting irregularities, including fraud is detailed below:

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the charity, Including The Charities Act 2011;

«+ we obtained an understanding of the legal and regulatory framework applicabla to the entity and how the
antity is complying with that framework by making appropriate enquiries of management as well as
considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations;

- we madse enquiriss of those chargad with governance and management conceming:
« the risks of fraud;

» instances of non-compliance with laws and regulations or knowledge of actual, suspected, or
alleged fraud is documented during the period;

+ we allocated an engagement team that we considered collectively had the appropriate competence and
capabilities to identify or recognise non-compliance with laws and regulations.
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MIND IN BRIGHTON AND HOVE

INDEPENDENT AUDITOR'S REPORT (CONTINUED}
TO THE TRUSTEES OF MIND IN BRIGHTON AND HOVE

Audit response to risks of irregularitles Including fraud
Based on the results of our risk assessment, our procedures included, but wera not limited to:

* performing analytical procedures to identify any unusual or unexpectad relationships.

* evaluating whether the selection and application of accounting policies by the entity that may be indicative
of fraudulent financial reporting resulting from management's effort to manage eamings.

* assessing whether judgements and assumptions made in determining the accounting estimates set out in
nate 2 wers Indicative of potential bias.

*+ agreeing financial statement disclosures to underlying supporting documentation.

reading the minutes of meetings of those charged with govemance.

-

reviewing the corespondence with relevant regulatory bodiss.

testing of journal entries to address the risk of fraud through management override.

incorporating an element of unpredictability in the selection of the nature, timing, and extent of our audit
procedures.

Concluslons regarding the risk of Irregularities including fraud

There are inherent limitations In our audit procedures described above. The moare removed that laws and
regulations are from flnangial transactions, the less Ilkely it is that we would become aware of non-compliance.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion,

We considered our audit was capable of detecting irregularities due to:
* the effectiveness of the entity's internal conftrols;

* the nature, timing and extent of audit procedures performed; and the absence of contradictery evidence.

A further dascription of our responsibilities is available on the Financial Reporting Council's website at- hitps.//
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report s made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Qur audit wark has been undertaken so that we might state to the charity's trustees
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MIND IN BRIGHTON AND HOVE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF MIND IN BRIGHTON AND HOVE

Jordan Abbott BSc ACA (Senior Statutory Audltor)

for and on behalf of Jones Avens LimHed 04"17«17’?

Chartered Accountants

Statutory Auditor Piper House
4 Dukes Court
Bognor Road
Chichester
West Sussex
PO19 8FX

Jones Avens Limited is efigible for appointment as auditor of the charity by virtue of its eligibility for appeintment as
auditor of a company under section 1212 of the Companies Act 2006.
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MIND IN BRIGHTON AND HOVE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income from:
Donations and
legacies 3 44,902 - 44 902 55,121 - 55,121
Sharitable activit
Advocacy Services 4 304,404 204,100 508,504 270,009 201,920 471,929
Wallbeing Services 4 39,777 429 892 469,669 89,667 376,650 466,317
Other trading
activities 5 25,036 - 25,036 8,392 - 8,392
Investments 6 9,956 - 9,956 3,516 - 3,516
Total income 424 075 633,992 1,058,067 426,705 578,570 1,005,275
Expenditure on:
Ralsing funds 7 1,150 - 1,160 - - -
Charitable activities
Advocacy Servicas 8 216,235 218,884 435,119 253,142 224 511 477 653
Wallheing Services 8 192,063 433,966 626,029 125,468 458,450 583,918
Total charitable
expenditurs 408,298 652,850 1,061,148 378,610 682,961 1,061,571
Total expendlture 409,448 652,850 1,062,298 378,610 682,961 1,061,571

Gross transfers '

between funds - - - 2,235 {(2,235) -
Net Income/({expenditure)

for the year/

Net movement in funds 14,627 (18,858) {4,231) 50,330 (108,626) (56,296)

Fund balances at 1 April
2022 1,150,175 169,604 1,319,779 1,099,845 276,230 1,376,075

Fund balances at 31
March 2023 1,164,802 150,746 1,315,548 1,150,175 169,604 1,319,779

The staternent of financial activifies includes all gains and losses recognised In the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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MIND IN BRIGHTON AND HOVE

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £
Current assets
Debtors 14 61,938 61,523
Cash at bank and in hand 1,203,178 1,308,183
1,355,116 1,369,706
Croeditors: amounts falling due wlthin
ohe year 15 (39,568) {49,927)
Net current assets 1,315,548 1,319,779
Income funds
Restricted funds 17 150,746 169,604
Unrestricted funds
Designated funds 18 193,148 214,920
General unrastricted funds 971,654 835,255
1,164,802 1,150,175
1,315,548 1,319,779

The company is entifled to the exemption from the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 March 2023, although an audit has been carried out under section 144 of the Ghartties
Act 2011,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2006, for the year in question in accordance with section 476.

These flnancial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

ents wers approved by the Trustees on &731”1'23?

Trusﬁa//

Company registration number 03592375
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MIND IN BRIGHTON AND HOVE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Notas

Cash flows from operating activities
Cash absorbed by operations 21

Investing actlvities
Investmant income raceived

Net cash generated from investing
activities

Net cash used In financing actlvities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023

{24,961)
9,956
9,956
(15,005)

1,308,183

1,293,178

2022

(99,250)
3,516
3,516
(95,734)

1,403,917

1,308,183
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.1

1.2

13

1.4

Accounting policles

Charlty information
Mind In Brighton and Hove is a private company limited by guarantee incorporated in England and Wales. The
registered office is 51 New England Street, Brighton, Brighton & Hove, BN1 4GQ.

Accounting conventlon

The financial statements have been prepared in accordance with the charity’s governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (*FRS 102") and the Charitles SORP "Accounting and Raporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2018). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The prncipal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasanable expactation that the charity
has adegquate resources to continue in operational existence for the foreseeabla future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees In furtherance of thelr charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any perfonrmance conditions have heen met,
the amounts can he measured reliably, and it is prabable that income will be recelved.

Cash donations are recognised an receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
ralation to donations recsived under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

1.7

1.8

Accounting policles (Continuad)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are naot aftributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basls of time spent, and
depreciation charges are allocated on the portion of the asset's use,

Tanglble flxed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehaold land and buildings Straight line over length of lease
Fixtures and fittings 3 year straight line

The gain or loss arising on the disposal of an asset is determined as the differance between the sale proceeds
and the carrying valus of the asset, and is recognised in the statement of financlal activities.

The charity operates a capitalisation policy where items in excess of £1,000 are capitalised and written off as
above,

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Flnancial Instruments
The charity has elected to apply the provisions of Sectlon 11 'Basic Fnancial Instruments’ and Section 12
‘Other Flnancial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial Instruments are recognised in the charity's balance sheet when the charlty becomes party to the
contractual provisions of the Instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a lagally enforceable right to set off the recognised amounts and there is an Intantion to setfle on a net
basis or to realise the asset and settle the liability simultaneousty.

Baslic financial assets

Basic financfal assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interast method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.9

1.10

Accounting policies {Contlnued)

Baslc financlal labilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument s measured at the prasent
value of the future payments discounted at a market rate of intarest. Financial liabililies classified as payable
within one year are not amortised.

Dabt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
yoar or less. If not, they are presented as nen-current liabllities. Trade creditors are recognised initfally at
transaction price and subsequently measured at amortised cost using the effective intarest method.

Derecognition of financial liabilities
Financial liabilities are deracognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employes beneflts
The cost of any unused holiday entitlement is recognised In the period in which the employee's services are
recalved.

Termination benefits are racognlsed immedlately as an expense when the charity is demonstrably committed
to terminats the employment of an employse or to provide terminatlon benefits.

Retiramant bensfits
Payments to defined contribution retirement bensfit schemes are charged as an expense as they fall due,

Critical accounting estimates and judgements

In the applicatlon of the charlty’s accounting policles, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilitles that are not readlly apparent from other
sources. The estimates and associated assumptions are based on historical experlence and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptlons are reviewed on an ongoing basls. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pariod, or in the period of the revision and future periods where the revislon affects both current and future
periods.

Key sources of estimation uncertainty

Useful life of tangible fixed assets

The useful lives of assets are determined by management at the time the asset is acquired and reviewed for
appropriateness. The lives are based upon historical experience with similar assets as well as anticipation of
future events, which may impact their life.
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3 Donatlons and legacles

Unrestricted Unrestrictad

funds funds

2023 2022

£ £

Donations and gifts 44,888 45121
Legaclas receivable 14 10,000
44,902 55121
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable
activities
Advocacy Woellbeing Total Advocacy Wellbeing Total
Services Services 2023 Services Services 2022
2023 2023 2022 2022
£ £ £ £ £ £
Grants and contracts 508,504 469,669 978,173 471,929 466,317 938,246
Analysls by fund
Unrestricted funds 304,404 39,777 344,181 270,009 89,667 359,676
Restricted funds 204,100 428,892 633,992 201,920 376,650 578,570
508,504 469,669 978,173 471,929 466,317 938,246
Grants and contracts
Birghton & Hove City
Council - B&H
Substance Misuse - - - - 24,773 24773
Brighton & Hove CCG -
Employment Advice - 247,000 247,000 - 239,000 239,000
West Sussex CCG -
Pathfinder Services 304,404 38,536 342,940 270,009 64,894 334,903
Department of Work
and Pensicns - Access
to Work 2,180 1,241 3,421 - 3,059 3,059
POhWER - B&H
Advocacy Hub 201,920 - 201,820 201,920 - 201,920
Southdown Housing
Association -
Lighthouse Comenunity
Roots - 41,848 41,848 - 40,735 40,735
Mind in Bexley - Orbit
Breathing Spaces - - - - 18,191 18,181
Orbit Group Ltd -
Breathing Spaces
Sussex - 28,404 28,404 - 6,763 6,763
East Sussex County
Council - Men's Mental
Health - 72,940 72,940 - 68,902 68,902
Wellbeing in East
Sussex LMGF - 39,700 39,700 - - -
Other - - - - - -
508,504 469,669 978,173 471,929 466,317 938,246
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

5 Other trading actlvities

Unrestricted Unrestricted

funds funds

2023 2022

£ £

Fundraising events 4,856 2,290
Training and consultancy 20,180 6,102
Other trading activitios 25,036 8,392

6 Investments

Unrestricted Unrestricted

funds funds
2023 2022
£ £
Interest receivable 9,956 3,516
7 Ralsing funds

Unrestricted Total

funds
2023 2022
£ £

Fundraising and publicity

Other fundraising costs 1,150 -
1,150 -
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Charltable actlvities

Advocacy Wellbeing Total Advocacy Woellbelng Total
Services Services 2023 Services Services 2022
2023 2023 2022 2022
£ £ £ £ £ £
Staff costs 380,457 506,205 886,662 395,205 488,692 883,897
Cther direct costs 15,312 28,877 44,189 19,893 24,599 44,492
Payment to partners - 13,833 13,833 4,630 5,725 10,355
395,769 548,915 944 684 419,728 519,016 938,744
Share of support costs
{see note 10} 33,757 77,114 110,871 52,486 64,902 117,388
Share of govemance
costs (see note 10} 5,593 - 5593 5,439 - 5,439
435,119 626,029 1,061,148 477,653 583,818 1,061,571
Analysis by fund
Unrestricted funds 216,235 192,063 408,298 253,142 125,468 378,610
Restricted funds 218,884 433,966 652,850 224,511 458,450 682,961
435,119 626,029 1,061,148 477,633 583,918 1,061,571

9 Description of charitable activities

Agdvocacy Services
To provide individuals with information on services and freatment, space to review and discuss their options
and support to self advocate.

Wellbeing Services
To provide advice and information on local mental heatth and wellbeing services, mental health conditions and
treatment options, along with a wide range of other mental health related Issuss.
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MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10 Support costs

Support Governance 2023 Support Govarnance 2022
costs costs cosis costs

£ £ £ £ £ £
Indirect costs 110,871 - 110,871 117,388 - 117,388
Audit fees - 4,080 4,080 - 3,900 3,900
Accountancy - 1,500 1,500 - 1,500 1,500
Govemance costs - 13 13 - 39 39
110,871 5,593 116,464 117,388 5,439 122,827

Analysed between
Chartable activities 110,871 5,593 116,464 117,388 5,439 122,827

Govemance costs includes payments to the auditors of £4,080 (2022- £3,800) for audit fess.
11 Trusfees

Nona of the trusteas {or any persons connected with them) received any remuneration or benefits from the
charity during the year.

12 Employees

The average monthly number of employees during the year was:

2023 2022
Number Number
37 37
Employment costs ) 2023 2022
£ £
Wages and salaries 796,457 794,952
Social security costs 63,258 61,350
Other pension costs 26,847 27,595
886,662 883,897

The number of employees whose annual remuneration was more than £60,000

is as follows:

2023 2022
Number Number

1 1

-4 -




MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13

14

15

16

Taxatlon

Tha charity is exempt from tax on Income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these ara applied to its charitable objects.

Debtors

Amounts falllng due within one year:
Trade debtors

Other debtors

Accrued income
Prepayments

Creditors: amounts falllng due within one year

Notes
Other taxation and social security
Government grants . 16
Trade creditors
Other creditors

Accruals and defarred income

Government grants

Defarred income is included in the financial statements as follows:

Defarred income is included within:
Current liabilities

Movements in the year:

Deferred income at 1 April 2022
Released from previous periods
Resources deferred in the ysar

Deferred income at 31 March 2023

2023 2022
£ £
18,697 47,569
- 10,000
28,123 -
15,118 3,954
61,938 61,523
2023 2022
£ £
15,145 15,833
- 17,865
6,480 3,222
4,951 -
12,992 13,007
39,568 49,927
2023 2022

£ £

- 17,865
17,865 -
(17,865) -
- 17,865

- 17,865

-25-




I@NI

obL'0S1 (068‘259) ZB5'EE9 $09'691 (eez'e) (eve'oe)) ZS6'SZ 0£2'94Z
8Z9'VL {cz0's2) 00L'6E - - - - -

000'22 {s0t'g9) o¥6'Ts S9v'9L - - 5ot'al -

yao'al {gse'Lz) 0792 GO0°LL - - £J9'7 zZee's

- - - - LiV'E (82¥'s2) - 1G6°1E
680'8 (o0L'Th) 8ve' Ly LG8 - - rig't £ELL
86€'G - - 86E'S - - - 86£'S
ekl'e - - £¥'e - - - £hl'e
G0L'GL {(¥38'812) 001'¥0Z 698'6¢ - (065'22) - 6/t'2S
£2£'28 (oLL'9s2) 000'2¥2 £8b'[8 - {81241) - L0Z'c6

- - - - - (z62°2) - c6L'l
9ge'e (8L€'9) - v.9'21 - - - v19'2)

- - - - (Ges'sL) - - 585'61

- - - - - {cL8'z1) - GLe'glL

- - - - (zvs'e) - - AL

- - - - {625°22) - - 6.52Z

3 3 3 3 3 ¥ 3 3

£70Z Y21eW Lg papuedxe $82Un038) TZTOZ Iudy | pspusdxe $823JN086l 1202 I14dv 1
18 @oue|eg $00In0Ss68Y Bunwoau| Je aouejeg slajsued) 582IN0saYy Bupuosy; 18 BouURlRg

SPUN Ul JUBLIBACKH

SPUny Ul JUBWIAAOY

491 Xessng jsex ul Buleq|op

UHESH [BIUSK S,UB|y - DD X8s5SNg JsE]
NGO - xassNg 1587

20IAISS S0IADY Ll|eaH [EJUSN eA0H 3 uolybug
pelold $j00y Aunwulon asnoyybiy
109l0.4 (sdoH eopoeld) Jenag aoed

05) 0] 18§ 199 - XaSSng 15eg

qnH A2E00ADY H'eg

2IAPY JUSWADIAWIT - 4pg

Juewebebug wesy [ejuspy eaoH 9 uojybug
Juswdoleaeq xassng 1587

1efoad Aarcday asnoyybi

UOBULIOU| pue SDIAPY L)|BeH [ejue H'3d
Aoe00ADY Jsi|eadg eA0H g uojubug

VHWI 8A0H @ uoblug

:sasodind oyioeds 1oy isnu) uo play sjuedb pue suopeuop Jo sasueleq pspusadxeun Bumaliol auy) Buispudwos spuny pejaulsss spnjpul AJHEYD BLy JO sSpuny swoaul ey

sSpuny pajoLgsey

Ll

£¢0¢ HOMVIN LE A3ANT ¥VIA FHL 804
(@3NNILNOD) SINIWALVLS TVIONVNIZ 3HL OL STLON

JAOH ANV NOLH9IYSE NI NI



LA

‘0202 1290100 L€ pepus oeque)
"seljjunyoddo Aanoe [eaisAyd sseooe o) sBulsen ul sienpispul Sunioddns enBeaq lequood [euolen 8y} pue pueBug Hodg woly Bupuny M SATBIIUI PUIK [BUOIEU

09 019G 199 - Xassng jseg (1)

“Jeuped pest SB H3IMUO UBnody) 900 Hed pue 30 H'ed Aq pepund "610Z AN | UO POHEIS LOIUMm saageniu| joedu)
pue g[S INQ deeds INOPUIW "YIMUOC Yim diysisuped e s| siyl "eaoH pue uciybBug ul ejdoed Jo} sadjales ADBDOADE AIOINIRIS PUB YHN| ‘AoEa0ApY AUNWIWG:
diysisuped Aoeooapy Xsssng - qni ASea0Apy Heg (U)

‘sajaleg Buieq|isan saoH pue uojyBug ey jo Led se pelaa||ep PUB DISHA PUB A AG Apuwol urd oefoad 1oid v “saldesay |
Bunjie), yBnoup poddns Buisseooe ejdosd 1oy sepunyioddo Bulures| pue Buussjunioa uswioidwe Buunses pue uopuaiel qof yum yoddns sspnpul aoIApe JuawAodw s

8alApY JuewAodw3 Heg — Jaa (B)

'0Z0Z Yoiew Lg pepus penuoy) ‘gz o} gl pebe ejdoed BunoA yoeal oj Aioeded Jno puedxs 0) JUIISUMO YOWA UM peleuded epn suopnjos
pojeu|pio-oo Poddns pue suchgQUe puB Spadu JI9Y) S1BINO[UE PUB BDUBPIAS 0} SI2SN 82IAI8S Lj[ay jRjuslU pajdeus Jey) Hyg Ul AlAoe jJualwsbBebua spimi)n Jo AeAlled
wswabebul yesy |elusp aroH g uowbug (1)

*L.Z0Z Yoley Lg uo papus jusweBuele sily| "XeSENG JSE] U] S30|AI9S PUIN JO Juawdolaaap i) Ul }SaAUl 0) aleys 10id sdoyg puiy xessng 1se3 woy Buipund
Juswdojanag xassng 1seg ()

‘B10¢ lequeides gg pepus o)UY Jepiaoid pes| se jespieQ xassng ybnoly 900 AQ papund
"Heg U] Japios|p Ajjeucsiad B ypm sjdoad 1oy suopusaeiul opnadeiay) Buipiacid 1sni] uopepunod gHN diysisuled Xessng pue jespeq xessng yum diysueuped vy
jo8foud Aleacasy esnowyiybi {p)

‘(e) gl 80U €8S - LZOZ 20U|S SOAISSSI JO Jusw)saaul ybnoay) esiaes siy) pepoddns eaey ean (pUiw [BUCHEU BlA PRAI0DL

pund asucdssy Y)jlesH [BIUSIY SNIABLCIOY) 6U) woy Bulpury papniou| U2ium) 0Z0Z /aqueldes WOy edlAIeg SaIApY U EaH [BIUSl MU B 0] AlsA|[ep JNo pauogisuen apn
'sa21nosal pue yoddns Buiag

-llom pue dipy-yes Yim Buoe suondo juawiesd) pue suoljipuod yjjesy |ejusw ‘seolnes Buisqg)iem pue yyesy [EjuaW (20| j0 abukl B U0 UORBULIOMI pUE BOIADE SBPIAGId

UoRELLIOJU| puE 8OIAPY LjIeeH [ejuey H2g (1) 2 (9)

‘810Z auny O¢ papus peHUOD

‘D00 HPE AQ pepund 1oV ale ay) Jepun Aoesonpy juspuedepu| jesH Pue alen) [BI00S Ynpy asn o} Buiyaes Jo Buisn g w synpe Bupioddns senjiales ASBDOARY
Aomaoapy Isiieioeds aaoH pus uolybug (q}

"6L0Z SUNT Og Papue PBHUOD "D HRd Ag papund 1oy UiesH [elusiy ok Jepun peulejep Hzg Ul ejdoed Joj ea1A18s ADBOOARE Al0JNE)1S
YHW| 8A0H pue uojybug (e}

(panupuoy) spuny pajaHIsay

il

£20¢ HOYVIW L€ AN dVIA JHL HOd
(Q3INNILNOD) SLNIWIALVLS TVIONVNIZ JHL OL SILON

JAOH ANV NOLHOIRIF Nl ANIN



e

Ile

UEIG PUIW [8207 B YBnouyy pepuny souis pue (81 =10u s8s) Zz0Z U2JB L€ MUN SU0}SISARY LLUOY UOREUOD B BlA papund "s{enpialpu] pue ssunLIWoD
[E30] JO Wiesy Jejusu pue Bujaq|lam [eucnowe su) sjowoud 0] sjueas pue senianoe Jo obuel g Buipjaoad “xessng 1seg ul poddns Buleqrom pue uonowoud Ujeey |ejuspy
X88sng 1523 w Busgans (o)

'£202 Aenuer peug)s 10equo ‘lounoy Aunod xassng jseq Ag pepund ‘uoddns ejeudoidde
9} sjdoad }08uuco pue epioms Jo subls 0} pere aq o) ‘yyesy jejusw s,usw poddns o1 s|pjs dojasap o) siuedioled sjqeus 0; saounoses pue sdoysyrom ‘Bujuien sapiaciy
SlIP{S pue Bujulel | s,Usp xassng 1seg {zu)

"L202 |Udy | papiels JoeAUeD ‘Jiounoy Ajunos) xassng
1sej Ag Papun4 “eppins 1o swe|goid yyesy e Jo ysu e Jo Bupusuedxs ele oym dnolb ebe yablie) ayy ul uewl Jemodite 03 S|ENPAIPU] pUB SaIUNLIWIOD UM sabebug

Wswdojersq AJUNWIWOD Y)BeH [Bluspy S,Us Xassng }seg (ju)

"220¢ Uodel | peLie)s 1o=qu00 eyl NQIO Aq papuny 'XSS5NS JS3AA PUR HRF 'Xessng Jseg ssosoe s|doead [BI0[ PUE SjUBUS) )IqUQ 0 Hoddns Buleq|jem Buiplaclg
xossng — eveds Bujpesig nqip (zw)

"ZZ02 Aerugqa gz pepus JoBlUGD Jsplaoid peej sk Asixeg Ul puipy ybBnouy 1qLo
Ag pspung “seale Bupunouns pue sBugsey u| Buisnoy Ho jo sjuelst o) Yoddns Bureq)lam pepiacad ‘Agunos 8L} punole spuiy 12507 Jo Jequinu e Yym diysisuped vy

diysleurred puiy 12007 3O Xas8NS 158 (W)

BAOQE (2 9%
BOIMBS SIADY W|BaH [EjUSN SAOH puB uobug (|)

‘8107 13Q0100 | pAPESS JeNUDY Ueuped pes| se UMOPLYINOS ybnouy 999 Heg Aq papuny pue diystaupied sjooy Aunwiuios Hyg auy jo Wed se pesaalleg

"H'8 Ul sisoubelp 1apiosip Anjeuosiad e yum odosd 10} suofiuaneiut onnadessyy Bulpiaoad ysmi) ucnepunod SHN diysieuped xassng pue umopyinog ym diystounied y
$100y AJunwiwag asnoyiybi ()

‘0202 1equieidss og pepus oequon

‘WS pue apoins yo sybnoy; yym ejdoed BunoA poddns Asu} moy aacudwi ©) s45) Buiroddns ‘8A0H pue uojybug u 1oefoud usweacudw Ajeny eren Aeliug v
adoH sopeRIduenag eoed ()

{penuguoy) $puny pajolysay

il

£20Z HOMVI 1€ GIANT HVIA FHL HO-
(@3INNILNOD) SLNIWZLVLS TVIONVNI4 FHL OL STLON

JAOH ANV NOLH9IMd NI NIW



- 65¢ -

{2) /1 910U 998 '92IAIDS SOIADY Ul[ERH [BIUSIN H'Rd 4N0 2NUpUoo pue Ajoeden UIRIUIELL O] - SBAIOSE] LU0} JUSULSaAU| (3)

"(4) 2L 9jou 99 "papuaixa Bulsq JoenqUOD

JUDLIND BYj JO JUSAa BU} Ul AoeDoApe Heg Ul Alcedes UIBJUIBW pug enuiuoo o} ({q) g {e) /| 8jou) §L0g SUNP Ul PEPUS Yolym S)OBIJUCD AJBDOADE H3gg woy seouejeqg (p)

|ood ysu psleys JoRIU0D 1O pus exales Bueqep H949 (2)

(9} /1 80U eeg ueWIdoRASp

[sYBIp pUB e}iSgem INO U] JUSLUISBAU| 10} PUEB ©JIAISS SDIAPY UNBSH [BIUSIN H§d N0 snunuod o} §L0Z JeqojdQ ul pealgosl Aoebel| e Jo Jepuiewiss auyy — AoebBe (q)

(0} /1 210U 998 'ZZ0Z Y4B LE 1un 19efoud xessng 1se] ) Buieg|lep eyl puny o} pajeubisap auojsiaald wodl uojeuog (e)

gL 'esl 000'0S {ocy's8) r4a Al ace'oel {ose'Ll) A TArAS g/6'681

£0e‘ZEL ooo'osk  (se6'8l) zve'L - - - - . 20IAI8G 901ADY H3E paleubiseq
LZL'0Z - - - L2192 (W ANr4 - - Aced0Apy Heg pejeubisaq
vZi'pe - - - AN - - PZLVE [ood srd enoH g Uopybug
- - {16¢'69) - L61'69 (L2¥'er) 0/8'€ ZEg'0ll Axeba pajeuliseq
- - - - - - zZzv'es zZzy'ee uoflEUO(Q 2UCISISATY peleuliiseq
3 3 3 3 3 3 3 3

£20T UDEW LE pepuedxe 282.N0884 ZZ0Z INdy | pepuedxe 120Z IMdY L

je aduejey slalsuel | S92IN080Y mc_Eoo:_ je asuejeq slajsued)] S32IN00Y Jje SoURREYg

SpUn} U] JUSWIESACIA

:sasodind ouwads Joj S9SN} ey} AQ SPUN) DBJILISEIUN JO INO 6PISE 16S useq oaABY Udiym spuny pejeubissp Buimo|o) Uy apnjoul AJUeys SU3 JO Spuny swosul eyj

spuny pejeubiiseq

g1

€202 HOXVIN LE QJdANT JVIJA FHL HOd
(GINNILNOD) SINIWILVLS TVIONVYNId JHL OL SALON

3JAOH ANV NOLHOINY NI ANIW



MIND IN BRIGHTON AND HOVE

NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

19 Analysis of net assets between funds

Unrastricted Restricted Total Unrestricted
funds funds funds

2023 2023 2023 2022

£ £ £ £

Fund balances at 31

March 2023 are

represented by:

Current assets/{liabilities) 1,164,802 150,746 1,315,548

1,164,802 150,746 1,315,548

_ -
—_— =

20 Related party transactlons

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

1,150,175

1,150,175

Restricted
funds

2022
£

169,604

169,604

2023
£

230,624

Total

2022

1,319,779

—_—

1,319,779

_
_—

2022
£

242,146

The charity's key managemant personnel comprises of the Chief Executive Officer, Director of Operations

and 4 Service Managers,

21 Cash generated from operations

Deficlt for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movaments in working capital:
{Increase) in debtors
Increase/(decrease) in creditors
{Decreass)fincrease In deferred income

Cash absorbed by operations

22 Analysls of changes In net funds
The charity had no debt during the year.

{4,231)

(9,956)

(415)
7,506
(17,865)
(24,961)

—_—
=

(56,296)

{3,516)

(42,003)
(15,300)
17,865
(99,250)

—_
_—

T T——
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