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Trustees Annual Report
Structure, governance and management

Liverpool Cat Welfare and Sanctuary is an unincorporated charity with the Charity Registration
Number 1071410. The governing document of the charity is dated 8 September 1998.

Trustees are appointed by Committee. We meet 4 times yearly. During 2020 meetings were by
telephone.

Objectives and Activities for the Public Benefit

The object of the charity is to relieve the distress and suffering of cats, kittens and feral cats in
Liverpool and elsewhere who are in need of care and protection by reason of sickness neglect or
maltreatment in particular by the provision of a rescue and re-homing service and a sanctuary for the
temporary of permanent accommodation of such cats and to assist in the provision of a neutering
service for cats and kittens whose owners are unable to pay for such services.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing the charity’s aims and objectives and in planning
future activities and setting the grant making policy for the period.

Review of Activities and Achievements

Covid curtailed many of our plans for 2020, but we still helped many cats and kittens. During this time
sadly our volunteers were non-existent which left us with one person on her own at all times in the
sanctuary.

Lots of our projects we had planned has to be postponed.

COVID-19

Covid has had an enormous impact on our charity. We lost a large amount of revenue due to closure
of our two charity shops and volunteer shortages even when we were allowed to open as sadly many
of our volunteers were too nervous to return.

Our sanctuary has also been severely impacted by Covid. We lost virtually all our volunteers
overnight, but we still managed to help many animals.

Due to Covid we could not carry out our planned projects for 2020.
Future Plans

Our future plans that were postponed from 2020 are a clinic on our premises, an operating theatre, a
waiting room and a consulting room for our vets.

When the clinic is up and running this will enable us to help members of the public as well as the cats
in our care with neutering and vet procedures as this has always been one of our major goals.

Financial review

During the year we reviewed our VAT position taking external advice from a VAT Consultant. The
result of this was a significant refund for previous years totalling £152,518 as well as VAT for the
current year totalling £28,488, This means that at the end of the year our total charitable funds were
£122,369.

As can be seen from our accounts, income received from our charity shops decreased by £9,975 to
£18,118.

Our charitable activity expenditure increase due to improvement works at the cattery.



Reserves Policy

We do not currently have a reserves policy and the Trustees plan to revisit this. However our current
charitable funds equate to 8 months of charitable expenditure which we deem to be sufficient.



Trustees’ responsibilities in relation to the financial statements

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial
statements for each year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, of the charity for that period. In preparing the
financial statements, the trustees are required to:
e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the applicable Charities SORP;
e make judgements and estimates that are reasonable and prudent
o state whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained in the financial statements;
e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Act 2011, the applicable Charities (Accounts and
Reports) Regulations, and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the charity and taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information

included on the charity’s website in accordance with legislation in the United Kingdom governing the
preparation and dissemination of financial statements.

Approved by the trustees on | ;. 'Febwuj 20’22_ and signed on their behalf by:

June Watkins
Chair

OA AR



Independent examiner’s report to the trustees of Liverpool Cat Welfare and Sanctuary

I report to the trustees on my examination of the accounts of the Liverpool Cat Welfare and Sanctuary (the Charity) for
the year ended 31 December 2020.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act)).

| report in respect of my examination of the Trust’'s accounts carried out under section 145 of the 2011 Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner’s statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts
give a ‘true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed: / W M/

Name: Emma Willder, FCMA, CGMA
Fellow of the Chartered Institute of Management Accountants

G104 Bolton Arena
Arena Approach
Horwich

Bolton

BL6 6LB

Date: 16 feb 2022
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