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The Young Women's Christian Association Central Club
 Statement of Financial Activities

 (incorporating the Income and Expenditure Account)
For the year ended 31st December 2020
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Note Company Company
2020 2019

£ £
Income

Donations and grants 120,274 517
Investment income
Investment income and Interest receivable 383,781 405,781
Charitable activities
Course fees 284 3,800
Subscriptions 29,577 100,978
Cafeteria and room hire 50,817 235,648

Total Income 584,733 746,724

Expenditure 2
Cost of managing Investment 212,064 246,167
Charitable activities:
Course Fees 88,532 37,012
Subscriptions 318,809 336,990
Cafeteria and room hire 281,543 324,733

Total Expenditure 900,947 944,902

Net Expenditure for the year before gains (316,214) (198,177)

Unrealised gains on investment properties 6 (336,147) 39,081
Net realised and unrealised gains on investment 7 (226,564) 650,022

Net Income for the year (878,925) 490,925

Unrestricted balance brought forward at 
1st January 2020 13,413,274 12,922,349

Unrestricted balance carried forward at 
31st December 2020 14 12,534,349 13,413,274

The notes on pages 33 to 40 form part of these financial statements.

All amounts relate to continuing activities.  There are no recognised gains and losses other than those dealt with in the above Statement of Financial Activities.



The Young Women's Christian Association Central Club
 Balance Sheet as at 31st December 2020
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Company Company

Note 2020 2019
£ £

Fixed Assets
Tangible assets 4 4,324,168 4,321,603
Intangible Assets 5 3,333 10,000
Investment Property 6 2,433,178 2,769,325
Investments 7 5,749,893 6,246,258

12,510,572 13,347,186

Current Assets
Stocks 9 802 1,664
Debtors 10 67,523 30,003
Cash at bank and in hand 34,373 127,016
Bank deposit 130,434 162,163

233,132 320,846

Creditors: Amounts falling due 
within one year 11 (209,356) (254,758)

Net Current Assets 23,776 66,088

Net Assets 12,534,349 13,413,274

Funds

Unrestricted funds - general 14 11,149,034 11,691,812
Unrestricted funds - revaluation reserve 14 1,385,315 1,721,462

Total 14 12,534,349 13,413,274

The notes on pages 33 to 40 form part of these financial statements.

These financial statements have been prepared in accordance with the special provsions applicable to
companies subject to the smaller companies' regime.

Approved and authorised for issue by the Board of Trustees on 16 September 2021
and signed on its behalf by:

C Bingham
Chair

Registered Company Number: 03606940



The Young Women's Christian Association Central Club
Cashflow Statement

For the year ended 31st December 2020
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Total Total
2020 2019

£ £

Cashflows from operating activities:

Net cash used in operating activities (696,495) (425,216)

Cashflows from investing activities:

Dividends and interest from investments 383,731 405,781
Purchase of property, plant and equipment (81,408) (96,824)
Net investment withdrawals 269,800 217,497

Net cash provided by investing activities 572,124 526,454

Change in cash and cost equivalents in the reporting period (124,371) 101,238
Cash and cash equivalents at the beginning of the reporting period 289,179 187,941

Cash and cash equivalents at the end of the reporting period 164,808 289,179

Reconciliation of net expenditure to net 
 cashflow from operating activities:

Net expenditure (316,214) (198,178)
Depreciation 85,510 72,960
Loss on disposal of fixed assets 0 0
Dividends and interest from investments (383,731) (405,781)
(Increase)/Decrease in stocks 862 (698)
(Increase)/Decrease in debtors (37,520) 8,860
(Decrease)/Increase in creditors (45,402) 97,621

(696,495) (425,216)

The notes on pages 33 to 40 form part of these financial statements.
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Notes to the Financial Statements

For the year ended 31st December 2020
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1 Accounting Policies

Company information

Basis of Accounts

Going Concern

Income

Expenditure

Expenditure is included on an accruals basis.

Cost of Cafeteria comprise of those costs directly to managing the cafeteria.

Cost of Charitable activities comprise of those costs directly attributable to the charitable activites including health and fitness, 
and room hire.

Support costs are  allocated on the basis of usage - maintenance, repairs, insurance, utilites etc are based on floor space. Office 
and other administration costs such as printing, stationery, telephone etc are based on proportional relevance to each area.

The Young Women’s Christian Association Central Club Limited is a limited company domiciled and incorporated in England 
and Wales. The registered office is 73 - 81 Southwark Bridge Road, London SE1 0NQ.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary amounts in these 
financial statements are rounded to the nearest pound.

The financial statements have been prepared on the historical cost convention, modified by the recognition of certain tangible 
fixed assets, investment properties, and financial assets and liabilities measured at fair value. The principal accounting policies 
adopted are set out below. 

These financial statements are prepared on the going concern basis. The budgets and cashflows for 2021 and 2022 have been 
revised following the outbreak of COVID-19, and the directors have considered the risks relating to the effects of COVID-19. The 
charity’s activities have been impacted as a result of the pandemic and the measures taken to contain it, however the charity has 
moved its activities online where possible and has also taken advantage where relevant of government assistance programmes 
such as the furlough scheme as well as making cost reductions where possible. Whilst the ultimate impact of the pandemic cannot 
currently be assessed reliably, given the charity’s activities and asset base the directors have a reasonable expectation based on 
budgets, forecasts and projection that the company will continue in operational existence for the foreseeable future for a period 
of at least 12 months from the date of the approval of the financial statements.

The charitable company is a public benefit entity for the purpose of FRS 102 and therefore the charity and group's financial 
statements have been prepared in accordance with the Statement of Recommended Practice applicable to Charities preparing 
their accounts in accordance with “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102 
Charities SORP”) and the requirements of the Companies Act 2006 and the Charities Act 2011.

Donations and course fees are accounted for when receivable.  Gym subscriptions are spread over the period of membership.

Cost of investment income and interest comprise those costs directly attributable to managing the investment portfolio and raising 
investment income.



The Young Women's Christian Association Central Club
Notes to the Financial Statements

For the year ended 31st December 2020 (Continued)
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1 Accounting Policies (Continued)

Tangible Fixed Assets
Tangible fixed assets are stated at cost.

Items costing over £500 are capitalised.

Freehold Property 2% per annum straight line
Computer equipment 33% per annum straight line
Furniture and equipment 25% per annum straight line
Plant & machinery 25% per annum straight line

Intangible Fixed Assets
Tangible fixed assets are stated at cost.

Items costing over £500 are capitalised.

Computer Equipment 33% per annum straight line

Investment properties

Investments

Bad debts provision
A provision is made for bad debts where it is considered that the outstanding debt will not be received.

Financial Instruments

Stock

Cash and cash equivalents

Depreciation is provided on all tangible fixed assets, in the month of purchase in use at rates 
calculated to write off the cost or valuation, less estimated residual value, of each asset over its 
expected useful life as follows:

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using the fair value model and 
stated at its fair value as the reporting end date. The surplus or deficit on revaluation is recognised in the profit and loss account.

Where fair value cannot be achieved without undue cost or effort, investment property is accounted for as tangible fixed assets.

Investments are included on the balance sheet at their market value.  Realised and unrealised gains and losses are credited, or debited, 
to the statement of financial activities in the year in which they arise. Following the outbreak of COVID-19 the market value of the 
investments fell. Since December 2020 they have recovered by approximately 5% as at June 2021

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instruments 
Issues’ of FRS 102 to all of its financial instruments.

Amortisation is provided on all intangible fixed assets, in the month of purchase in use at rates 
calculated to write off the cost or valuation, less estimated residual value, of each asset over its 
expected useful life as follows:

Financial instruments are recognised in the company's balance sheet when the company becomes party to the contractual provisions of 
the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a legally enforceable 
right to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability 
simultaneously.

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially measured at transaction price 
including transaction costs and are subsequently carried at amortised cost using the effective interest method.

Stock is valued at the lower of cost and net realisable value after making due allowance for obsolence and slow moving items.

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments with original 
maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities.
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Notes to the Financial Statements
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1 Accounting Policies (Continued)

Judgements and estimates

Critical judgements

Pension

2 Expenditure Staff Direct Support 2020
2020 Costs Costs Costs Total

£ £ £ £
Cost of generating funds:
Investment management fees 20,544 191,519 212,064
Charitable activities:
Course Fees 2,016 86,516 - 88,532
Subscriptions 88,466 9,366 220,977 318,809
Cafeteria and room hire 82,913 16,411 182,219 281,543
Support Costs 319,350 295,909 (615,259) -

Total 492,745 428,746 - 900,947

The following judgements (apart from those involving estimates) have had the most significant effect on amounts recognised in the 
financial statements.

In the application of the company’s accounting policies, the directors are required to make judgements, estimates and assumptions 
about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated 
assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from these 
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the 
period in which the estimate is revised where the revision affects only that period, or in the period of the revision and future periods 
where the revision affects both current and future periods.

The company operates a defined contribution pension scheme.  The amount charged to the consolidated statement of financial 
activities in respect of pension costs is the company's contributions payable in the year. The assets of the scheme are held separately 
from the charity.  The pension cost in the year was £ 17,588 (2019: £16,849).

The annual depreciation charge for property, plant and equipment is sensitive to changes in the estimated useful economic lives and 
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when 
necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation and the physical 
condition of the assets. See note 5 for the carrying amount of the property, plant and equipment and note 1 for the useful economic 
lives for each class of asset.

The company uses the valuation performed by its independent valuers as the fair value of its investment properties. The valuation is 
based upon the key assumptions of estimated rental values and market based yields. With regard to redevelopments and 
refurbishments, future development costs and an appropriate discount rate are also used. In determining fair value the valuers make 
reference to market evidence and recent transaction prices for similar properties.

Details of the valuation methodology and key assumptions are given in note 6. Management consider the significant assumptions to the 
valuation of investment properties to be estimated rental values and market based yields.

The company makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of trade and other 
debtors, management considers factors including the current credit rating of the debtor, the ageing profile of debtors and historical 
experience. See note 10 for the net carrying amount of the debtors and associated impairment provision.

-
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Notes to the Financial Statements
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2 Expenditure (Continued)

Staff Direct Support 2019
2019 Costs Costs Costs Total

£ £ £ £
Cost of generating funds:
Investment management fees - 22,527 223,640 246,167
Charitable activities:
Course Fees 14,136 22,876 - 37,012
Subscriptions 98,147 13,225 225,618 336,990
Cafeteria and room hire 100,404 35,434 188,895 324,733

Support Costs 319,304 318,849 (638,153) -

Total 531,991 412,911 - 944,902

2020 2019
Charitable expenditure includes: £ £
Auditors' remuneration:
  Audit (net of VAT) 11,075 10,000
Trustees' indemnity insurance 2,080 1,976

3 Staff Costs 2020 2019
£ £

442,233 480,614
32,924 34,528
17,588 16,849

492,745 531,991

2020 2019
12 13

3 3

15 16

2020 2019

Wages and salaries inc. tutors
Social security costs
Pension Costs

The average number of staff employed during the year, analysed by function was as follows:

Governance, Administration and Support
Gym Instructors

The CEO received remuneration amounting to between £60,000 and £70,000 in 2019 and 2020

Key management personnel salaries during the year were:

CEO and Deputy CEO £127,505 £127,828

Governance costs totalling £ 14,281 (2019: £ 16,145 ) are included above within support costs and consist of audit fees (including 
irrecoverable VAT), meeting costs, legal fees and trustees insurance.
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4 Tangible Fixed Assets
Furniture

Freehold Computer and
Buildings Equipment Equipment Total

Cost £ £ £ £
At 1st January 2020 4,542,282 12,248 256,543 4,811,073
Additions 5,074 79,096 84,170
Disposals (2,762) - (2,762)

At 31st December 2020 4,539,520 17,322 335,639 4,892,481

Depreciation
At 1st January 2020 317,456 7,761 164,253 489,470
Charge for the year 45,766 2,229 30,848 78,843
Disposals -

At 31st December 2020 363,222 9,990 195,101 568,313

Net Book Value
At 31st December 2020 4,176,298 7,332 140,538 4,324,168

At 31st December 2019 4,224,826 4,487 92,290 4,321,603

The freehold property is held for direct charitable purposes. The property is recorded at its historic value.

5 Intangible Fixed Assets
Furniture

Freehold Computer and
Buildings Equipment Equipment Total

Cost £ £ £ £
At 1st January 2020 20,000 20,000
Additions -

At 31st December 2020 - 20,000 - 20,000

Depreciation
At 1st January 2020 10,000 10,000
Charge for the year 6,667 6,667

At 31st December 2020 - 16,667 - 16,667

Net Book Value
At 31st December 2020 - 3,333 - 3,333

At 31st December 2019 - 10,000 - 10,000

-

-

- - -

-
- -

-
-

-
-

-

-
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6 Investment property 2020 2019
£ £

At 1 January 2020 2,769,325 2,730,244
Unrealised gain (336,147) 39,081

As at 31 December 2020 2,433,178 2,769,325

2020 2019
£ £

Cost 1,047,863 1,047,863

Carrying amount 1,047,863 1,047,863

7 Investments 2020 2019
£ £

Market value at 1st January 6,246,257 5,813,732
Net withdrawals (269,800) (217,497)
Net realised and unrealised investment (loss)/gain (226,564) 650,022

Market value at 31st December 5,749,893 6,246,257

Listed investments comprise the following:
Cazenove - Investments 5,743,517 6,242,955
Cazenove - Cash 6,376 3,302

5,749,893 6,246,257

UK investments 3,552,762 4,382,275
Overseas investments 2,190,755 1,860,680
Cash 6,376 3,302

5,749,893 6,246,257

Material investments over 5% of the total investment are listed as follows: 2020 2019
£ £

i) 1,440,000 units of “SUTL CAZENOVE CHARITY EQTY INC FUND” 647,280 -
ii) 2,080,000 units of “SUTL CAZENOVE CHARITY EQTY INC FUND” - 1,119,248
iii) 788,481.142 units of “M&G INVESTMENT MAN GLOBAL DIVIDEND I INC” 873,874 -
iv) 340,000 units of “M&G INVESTMENT MAN GLOBAL DIVIDEND I INC” - 820,998
v) 6,463.21 units of “SCHRODER STRATEGIC CREDIT FUND SHS - S - DIS'” 628,119 629,233
vi) 183,500 units of "TROJAN INCOME FUND" 330,080 376,652
vii) 10,000 units of "VANGUARD S&P 500 UCITS ETF" 518,288 463,463
viii) 924,967.59 units of "SCHRODER ASIAN INCOME MAXIMISER UNITS CLASS S" 512,247 517,982
ix) 135,000 units of "CAPITAL FIN TROJAN S INC NAV" (formerly "TROJAN Invest Funds") 386,060 360,572
x) 470,422.79 units of "PROPERTY INCOME TRUST FOR CHARITIES" 378,831 417,500
xi) 1,055,323.63 units of "SCHRODER STERLING CORPORATE" 684,377 620,108

2020 2019
Historic Cost 4,685,978 4,995,775

Investment property comprises of the first and second floor of the property 73 - 81 Southwark Bridge Road, London.  The fair value of the 
investment property has been arrived at on the basis of a valuation carried out by Field and Sons Chartered Surveyors, who are not 
connected with the company.  The valuation was made on an open market value basis by reference to market evidence of transaction prices 
for similar properties.

If investment properties were stated on an historical cost basis rather than a fair value basis, the amounts included in the financial statements 
would have been as follows:
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7 Investments 

Investment in Subsidiary Company 2020 2019
£ £

B/fwd - ordinary shares (YWCA Central Club (Trading) Limited) - 1

Balance at 31st December 2020 - 1

Company Company
8 Financial instruments

2020 2019
Carrying amount of financial assets
Debt instruments measured at amortised cost 45,953 11,706

Carrying amount of financial liabilities
Measured at amortised cost 151,630 172,516

Company Company

9 Stock 2020 2019
£ £

Wines and spirits, biscuits 802 1,664

10 Debtors
2020 2019

£ £
Trade debtors 41,750 5,322
Provision for Bad debts - (488)
Other debtors 4,203 6,384
Prepayments and accrued income 21,570 18,785

67,523 30,003

Trade debtors disclosed above are measured at amortised cost.

11

2020 2019
£ £

Other creditors 113,637 142,466
Other taxes and social security 13,100 22,407
Accruals 37,993 30,050
Deferred Income 44,626 59,834

209,356 254,758

Creditors: Amounts falling due within one year
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12 Future Rents due from Tenants 2020 2019

The Charity has 3 (2019: 4) tenants leasing property within their building. £ £

Amounts due within 1 year 102,329 137,376
Amounts due between 2 and 5 years 91,540 156,869

13 Deferred Income Analysis 2020 2019
£ £

Brought forward 59,834 31,327
Released in the year (59,834) (31,327)
New Provision added 44,626 59,834

Carried forward 44,626 59,834

14 Funds ae

2020 Opening Investment Closing
Balance Income Expenditure Gains Balance

£ £ £ £ £

Unrestricted - general 11,691,812 584,733 (900,947) (226,564) 11,149,034
Unrestricted - revaluation reserve 1,721,462 - (336,147) 1,385,315

Total 13,413,274 584,733 (900,947) (562,711) 12,534,349

2019 Opening Investment Closing
Balance Income Expenditure Gains Balance

£ £ £ £ £

Unrestricted - general 11,239,968 746,724 (944,902) 650,022 11,691,812
Unrestricted - revaluation reserve 1,682,381 - - 39,081 1,721,462

Total 12,922,349 746,724 (944,902) 689,103 13,413,274

15 Trustees' Remuneration and Expenses

None of YWCA Central Club Trustees (2019 - 0) received reimbursement of expenses incurred during the year in connection 
with travelling expenses and meetings of £0 (2019 - £0). Meeting costs of £0 were incurred by 6 trustees during the year 
(2019 - Meeting costs of £318 were incurred by 6 trustees) .

None of the Trustees received any remuneration from the charity either in their capacity as Trustee or in any other capacity.

Deferred income relates to rent, service charges, membership and contract income where the charity has not earned entitlement 
to the income.

-
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