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CROXTETH GEMS COMMUNITY
ASSOCIATION
England & Wales · Charity number 1071179

Details

Status Registered

Legal form Charitable company

Company number 03551273

Registered 1998-08-25

Register View on the Charity Commission register

Contact

Address Croxteth Gems Centre
Armill Road
Liverpool
L11 4TR

Phone 01515472664

Email michelle@gemscentre.org.uk

Activities

Objects: TO PROMOTE THE BENEFITS OF THE INHABITANTS OF THE CROXTETH GEMS
COMMUNITY ASSOCIATION'S AREA OF BENEFIT AND ITS IMMEDIATE ENVIRONS WITHOUT
DISTINCTION OF AGE, SEX, RACE, POLITICAL, RELIGIOUS OR OTHER OPINIONS, BY ASSOCIATING
THE STATUTORY AUTHORITIES, VOLUNTARY AGENCIES, INSTITUTIONS, BUSINESSES AND
INHABITANTS IN A COMMON EFFORT TO ADVANCE EDUCATION AND PROVIDE FACILITIES IN THE
INTEREST OF SOCIAL WELFARE FOR HEALTH, RECREATION AND LEISURE-TIME OCCUPATION
WITH THE OBJECT OF IMPROVING THE CONDITIONS OF LIFE FOR THE SAID INHABITANTS OF THE
AREA OF BENEFIT AND TO PROMOTE ALL OR ANY OBJECTS FOR THE BENEFIT OF THE
COMMUNITY WHICH NOW OR HEREAFTER MAY BE DEEMED BY LAW TO BE CHARITABLE

Activities: We are a Community Centre based in the heart of a deprived area of Liverpool. We provide many
activities includeing After School Club & Youth Club. We have a soft play and sensory room and provide
office space for NHs and Liverpool Youth Service. We also rent out space to other organisations.

https://opencharities.uk/ew/1071179
https://find-and-update.company-information.service.gov.uk/company/03551273
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1071179
mailto:michelle@gemscentre.org.uk
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Disability, Arts/culture/heritage/science, Amateur Sport, Economic/community
Development/employment

• Who: Children/young People, People With Disabilities, The General Public/mankind

Geography

• Area of benefit: AREA BOUNDED BY EAST LANCASHIRE ROAD, LOWERHOUSE LANE,
DWERRYHOUSE LANE, OAK LANE TO CITY BOUNDARY IN LIVERPOOL 11

• Liverpool City

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £217,196 £252,203 - -

2024-03-31 £224,375 £236,837 - -

2023-03-31 £135,337 £231,732 - -

2022-03-31 £137,081 £194,837 - -

2021-03-31 £335,010 £162,380 - -

Trustees

Name Role Appointed

MERVYN JOHN PARRY Chair

Barry Mclean 2024-07-05

KAREN ELIZABETH CAMPBELL

PAULA WIENCKE

Paula McGuiness 2024-07-05

https://opencharities.uk/ew/1071179
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

CHARITY & COMPANY INFORMATION

Charity Name
Croxteth Gems Community Association (Limited by Guarantee)

Registered Company Number

3551273 (England and Wales)

Registered Charity Number

1071179

Registered Office
Armill Road
Croxteth
Liverpool
L11 4JR

Business Address
Armill Road
Croxteth
Liverpool
L11 4JR

Trustees/Directors
Mr J Parry
Ms P Wiencke
Ms K Campbell
Mrs S Patterson

Company Secretary
Mrs M Ellison

Bankers
National Westminster Bank Pic.
Longmoor Lane
Liverpool
L9 OEG

Independent Examiner
Counting for Communities Ltd
16 Holmwood Drive

Liverpool
L37 1PQ



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

TRUSTEES' ANNUAL REPORT

For the year ended M INarch 2023
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Indu etio n and trainln of new trustees
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assist in t e govemast th ovemance and development of the Charity. Before appointment they are
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Organisatlonal Structure
Croxteth Gems has a Management Committee who meets at least four times per year and is
responsible for the strategic direction and policy of the charity. The secretary also sits on the
Committee but has no voting rights.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company isexposed and, where appropriate, systems or procedures have been established to mitigatethe risks the charity faces.

External risks to funding have led to the development of a strategic plan which will allow forthe diversification of funding and activities. Funding strands have become more competitiveand reduced in availability. Internal control risks are minimised by the implementation ofprocedures for authorisation of all transactions and projects.

Procedures are in place to ensure compliance with health and safety of staff, volunteers,service users and visitors to the premises. Standards are monitored both internally andexternally to ensure consistent quality of delivery for all operational aspects of the charity.



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

TRUSTEES' ANNUAL REPORT

For the ear ended 31 March 2023

These procedures ars periodically reviewed to ensure that they continue to meet the needs of

the charitable company.

Public Benefit
When planning and programming activities for the local residents of Croxteth, the trustees of

Croxtsth Gems are mindful of the Charity Commissions guidelines on Public Benefit.

OBJECTIVES AND ACTIVITIES

The principle aims and objectives of the charity are:

~ To promote the benefits to the inhabitants of the Croxteth Gems Community Associations

area of benefit and its immediate environment without distinction of age, sex, race,

political, religious or other opinions, by associating the Statutory Authorities, voluntary

agencies, institutions, business and inhabitants in a common effort to advance education

and provide facilities in the interest of social welfare for health, recreation and leisure time

occupation with the object of improving conditions of life for the area of benefrt and to

promote all or any objects for the benefit of the communities which now or hereafter may

be deemed by law to be charitable.

~ Croxteth Gems serves the local community with an emphasis on children and young

people. The main activities are: Youth Club, Junior Club, KINDA and Sensory Room.

ACHIEVEMENT AND PERFORMANCE

Review of Activities and Income generation
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2023

Funding

Liverpool City Council -Youth & Play Grant

We are the lead organisation for this fund; the Croxteth Consortium is made up of 3 local

organisations delivering Youth & Play opportunities to children & young people in the

Croxteth ward. Croxteth Gems is the only organisation who delivers youth activities. As a

consortium we meet regularly and plan yearly activities. These plans consist of Croxteth

Gems being the lead snd we allocate spend to each organisation running activities for

children.

MNF

We work with our local councillors who allocated L'5, 000 to help with the delivery of the youth

& play grant outcomes. Croxteth Gems snd Croxteth Family Matters are 2 of the

orgsnisstions within the consortium snd we cater for children in 2 distinct parts of the

community. Family Matters operates in the Gillmoss side of the Ward and Gems operates in

the Gems Community. We also worked with Hebden women's group earlier in the year, and

toward the end Together Stronger s local CIC who are now part of the consortium.

Cobalt Housing
We have a strong partnership working with Cobalt Housing and this has continued, they

contribute to the Youth & Play grant consortium, pay for our Fareshare membership and we also

apply for community fund money to allow us to run additional activities throughout the year like

Halloween, mischief night & Christmas projects. The support from Cobalt is massive and we are
grateful.
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This holiday provision project is for school aged children from reception to ear 11
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CRQXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guararrtee)

TRUSTEES' ANNUAL REPORT

For the year ended 31 March 2023

Hemby Trust

We applied to Hemby Trust to fund the cost of improving our garden space and in December

2022 they gave us a grant of E1,000 towards this but we need to raise funds or match fund to

complete the project.

Reaching Communities Fund

In February 2023 we found out that our Reaching Communities Fund application was successful.

This will fund our Co-ordinator & 3 Playworkers for the next 3 years.

Our role will be to focus upon formulating options for involvement and activities that we provide.

This will indude identifying roles/responsibilities, promotional work, engaging local people, and

training opportunities where relevant to increased skills, so that residents take ownership and

lead on projects. With more people invested in what we do, our profile will increase generating

more support and more sustainability.

Activities will include consolidating existing work such as Junior Club, Senior Club and

Playschemes. This indudes delivery during holiday periods as a provider within the Holiday

Activities and Food programme (HAF) which provides support with engagement activities and

ensures children and young people who are in receipt of free schoo! meals are also fed during

these times. Also, activities for the local community such as Stay and Play, Luncheon Clubs,

Keep Fit sessions, and bingo.

FINANCIAL REVIEW

Reserves Policy

The trustees regularly review the organisation's reserves and have established a policy whereby

the unrestricted funds not committed or invested in tangible fixed et "f

a '

y s ou e between 3 and 6 months of the resources expended. At this levelthe

fundin . At
would be able to continue the current activities of th h

' '
he c alii& int eeventofa significantdro in

i g. present the free reserves do not reach this target level d h

considering ays in which ddit Ii a '
iona unrestricted funds can be raised.

Plans for Future Periods

We are working closely with LCVS who are alwa s s
opportunities arise.

o are always signposting as and when funding

We are looking at applying to the Youth Investment Fund to
f 'Iii Idiik o do ryan gete new boilers stem

prove

effi I nt, d d lo o sti
building.

rexi ing provision to allow for more young people to use our

Fundraising is ongoing as usual, but we are becomin inc
t to d d th
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g' 'gh " og

holds.
s o iving rises we are constantly worried what the future

We are positive for the next 12 months and thankfuln an ul for the support from all our funders.



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

TRUSTEES' ANNUAL REPORT

For the year ended 31 March 2023

STATEMENT OF TRUSTEES RESPONSIBILITIES

Company law requires the Directors to prepare financial statements for each financial period

that give a true and fair view of the state of affairs of the company and of its income and

expenditure for that period. In preparing those financial statements, the Directors are required

to:

~ select suitable accounting policies and then apply them consistently;

~ make judgements and estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the company will continue as a going concern;

~ state whether applicable accounting standards have been followed, subject to any

material departure disclosed and explained in the financial staamients.

The Directors are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the company and to enable them to

ensure that the financial accounts comply with the Companies Act 2006. They are also

responsible for safeguarding the assets of the company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

By Order of the Board

Mrs M Ellison Secretary



INDEPENDENT EXAMINATION TO THE MEMBERS OF CROXTETH GEMS

COMMUNITY ASSOCIATION (Limited by Guarantee)

I report on the accounts for the year ended 31 March 2023 set out on pages 11 to 21.

Respective responsibilities of trustees and examiner

The charity's trustees, who are also the directors of the company for the purpose of company

law, are responsible for the preparation of the accounts. The charity's trustees consider that

an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011

Act) and that an independent examination is required.

It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act,

~ to follow the procedures laid down in the General Directions given by the Charity

Commission under section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the General Directions given by the

Charity Commission. An examination includes a review of the accounting records kept by the

charity and a comparison of the accounts presented with those records. It also includes

consideration of any unusual items or disclosures in the account, and seeking explanations

from the trustees concerning any such matters. The procedures ndertaken do not provide all

the evidence that would be required in an audit, and consequent y no opinion is given as to

whether the accounts present a 'true and fair vievir and the repo is limited to those matters

set out in the statement below

Independent examiner's statement
In connection with my examination, no matter has come to my a ention:

1. which gives me reasonable cause to believe th at, in any material respect, the
requirements

a. to keep accounting records in accordance with section 13( of the 2011 Act and

b. to prepare accounts which accord with the accounting reoIirds, corn I with the
accounting requirements of the 2011 Act

eoIir s, comply with the

have not been met; or

2. to w
'

to which, in my opinion, attention should be drawn in order t
d st di c8 th t t bccounts to be reached.

Signed'~

Date:

Name: Anne Leonard BA, FMAAT
Counting For Communities Ltd
16 Holmwood Drive
Liverpool, L37 1PQ



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INGORPORATINQ AN INCOME AND EXPENDITURE ACCOUNT)

For the year ended 31 March 2023

INCOMING RESOURCES

incoming & endowments from:

Donations and legacies

Charitable actidties

Other chantable activities

2023 2023 2023
Designated

Unrestricted Restricted Restncted

funds funds funds

E 8

3,828

4,900 123,073

3,536

2023

Total

funds

3,828

127,973

3,536

2022

Total

funds

13,573

121,250

2,258

Investments

Tots I income 12,264 123,073 135,337 137,081

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitable activities 86,855 128, 190 16,687 231,732 194,837

Total resources ex pended 8 86,855 128, 190 16,687 231,732 194,837

Net income / (expenditure) for the
year before transfers

Gross transfers between funds

Net income/(expenditure) for the
year

(74, 591) (5, 117) (16,687) (96,395) (57,756)

(74, 591) (5, 117) (16,687) (96,395) (57,756)

RECONCIUATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

168,777 22, 760 433,589 625, 126 682,882

17,643 416,902 528,731 625, 126

There are no recognised gains or losses other than the net movement in funds for the
incoming resources and resources expe ded d f

in s or t above two financial years. Alls expen erive from continuing activities.

The notes form part of these financial statements

10



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
BALANCE SHEET
At 31 March 2023 Re istration Number: 3551273

2023 2023

Unrestricted Restricted

funds funds

Note

2023
Designated
Restricted

funds

E

2023

Tots I

funds

K

2022

Total
funds

6

FIXED ASSETS

Tangible assets

CURRENT ASSETS

Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one
year

11 2,021

12 15,495

13 100,179 2, 148

100,179 17,643

416,902 418,923 435,972

15,496 3,846

102,32'7 187,899

117,822 191,745

(8,014) (2,591)

NET CURRENT ASSETS 92, 165 17,643 109,806 189,154

TOTAL ASSETS LESS
CURRENT LIABILITIES 17,643 416,902 628,731 625, 126

FUNDS

Unrestncted funds

Restricted funds

Designated

TOTAL FUNDS

15

17,643

17,643

94, 186 168,777

17,843 22, 760

416,902 416,902 433,569

416,902 528,731 625, 126

For the year ending 31 March 2023 the company was entitled to exemption from audit under section 477 ofthe Companies Act 2006 relating to small companies.
Directors' responsibilities

~ The members have not required the company to obtain an audit of its accounts for the ear in uestion
in accordance with section 476 of the Companies Act 2006
Act 2006 wi

~ The directors acknowledge their res nsibilitie fopo
'

s for complying with the requirements of the Companies
~ Th e

c with respect to accounting records and preparation of acco ts.ese accounts have been prepared in accordance with the provisions a lisub/ect to the small companies' regime.
ce '

provisions applicable to compames
The financial statements were a rov bpp ed y the Board of Trustees and were signed on its behalf by:

Mrs S Patterson. ..

The notes form part of these financial statements

11



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2023

1. ACCOUNTING POLICIES

Accounting convention

The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011

and 'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'

applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).The

charity has taken advantage of the disclosure exemption in preparing these financial statements,

as permitted by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetary

amounts in these financial statements are rounded to the nearest f.

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charity

has adequate resources to continue in operational existence for the foreseeable future. Thus the

trustees continue to adopt the going concern basis of accounting in preparing the accounts.

tnccnme

Incoming recognition

cha is I all e
All incoming resources are included on the Statement of Financial Activities (Sof ) h th

rity is ega y entitled to the income and the amount can be quantified with reasonable accuracy

incoming Resources with Related Expenditure
Where incoming resources have related expenditure Ias with fu(as ndraising or contract income) the

expenditure are reported gross in the SoFA

Grants and Donations
Grants and donations are only included in the SoFAin e oFA when the Chanty has unconditiona

Contractual Income and Performance R I ted G
This is onl iny included in the SoFA once the related oods

e e a rants
goods or services have been delivered.

Volunteer Help
The value of an voluny tary help received is not incl d du e in the accounts.

Investment Income
This is includ ed in the accounts when receivable.

Ex ndlture and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a I al or
charity to that expendit e

n committing the

12



CROXTETH GEMS COMMUNITT ASSOCIATION (Llmtted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Pgf the year ended 31 March 2023

Governance Costs
re ration and examination of statutory accounts, , the costs of trustee

These include costs of the preparation an

meetings an cos od t f any legal advice to trustees on govema

ts rfo od o

nised in the SoFA once the recipient of the gran'th conditions for its payment ing a
nt has

t b provided, such grants are only recognised in t e o

pi ovlrovided the specific service or ou pu .

it t h be n mad nd there are no

con
' ' rant which remain in the control of the charity.

conditions to be met relating to the grant w i remai

Irat sino d rtowriteoff a h sseto ritsestimated
Depreciation is provided at the following annual rates in or er o wri e

useful life. The following rates and methods are used:

Freehold land and buildings

Long leasehold land and buildings

Motor vehicles
Fixtures and fittings

-2% on cost
- Amortised over a maximum of 50 years
- 25% reducing balance
—15% reducing balance

All equipment, fixtures and fittings with an original cost of less than L1,000, are written off in the year

in which the expenditure was incurred on the basis that due to the nature of the company's activities,

there is no expectation that the cost of the assets will be recovered in the way of future revenues.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term

liquid investments with original maturities of three months or less, and bank overdrafts.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
As a registered charity the company benefits from rates relief.

Fund accoundng
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
p U fposes.

13



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note INCOMING RESOURCES

2 Donations a legacies

Donations

HMRC Job Retention

2023

Unrestricted

5

3,828

3,828

2023

Restricted

F

2023

Designated

5

2023

Total

3,828

3,828

2022

Total

1,356

12,217

13,573

3 Charitable actlvlues

High Sheriff

Cobalt/Symphony

HAF

Liverpool City Council

Mental Health

Tudor Trust

Other

Bibby

MPAC

LCVS

2023

Unrestricted

2023

Restricted

2, 160

5, 376

31,000

52,557

11,980

20, 000

4, 900

4, 900 123,073

2023

Designated

2023

Tots I

6

2,160

5,376

S1,000

62,667

11,980

20,000

4,900

2022

Total

8

3,770

36,420

24, 580

11,980

20,200

2,300

3,000

2,000

17,000

127,973 121,250

4 Other trading acuvltfes

Youth Club

Other

2023

Unrestricted Restricted

2023

Designated

2023

Total

650

2,886

2022

Total

500

1,758
3,536 S,536 2,258

5 Investments

Bank interest receivable

2023

Unrestncted

2023 2023 2023 2022
Restricted Designated Tots I Total

F 6

14



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

6 RESOURCES EXPENDED

Raising funds

Other

2023 2023 2023 2023 2022

Unrestricted Restricted Designated Total Total

9

2023 2023 2023 2023 2022

7 Charitable activities

Unrestricted Restricted Designated Total Total

Actigtles

Bank Charges

Offic Running Costs

Computer

Depreciation

Equipment

insurance

Management Charge

Professional Fees

Repairs & Maintenance

Salaries

Telephone

Training

Travel

Utilities

Volunteers

Governance

Other costs

8, 196

245

1,185

850

362

102

3, 112

(5,205)

5,259

20,385

22, 418

1,430

2, 755

19,139

4, 815

1,200

ooT

25,740

2, 995

5,205

87,079

5,306

1,265

16,687

33,936

1,185

3,845

17,049

702

3,112

5,259

20,385

109,497

1,430

8,061

19,139

6,080

30,491

184

1,198

1,041

17,271

200

2,571

457

17,720

94,723

1, 137

622

4, 170

17,854

1,685

1 200

607
1,000

2, 513
128 190 16 687 231,732 194 837



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

8 Analysis of expenditure

Total expenditure in 2022

Total expenditure in 2021

Direct

Charitable

Expenditure

6

167,154

142,794

Support &

Governance

Costs

E

64,578

52,043

Total

231,732

194,837

Analysed as follows:

Direct Charitable Expenditure

Activities

Depreciation

Equipment

Salaries

Training

Trawl

Volunteers

Utilities

Support & Governance Costs

Bank Charges

Oflice Running Costs

Computer

Insurance

Proibssionel Fees

Repairs & Maintenance

Salenes

Telephone

Governance - see below

Other costs

2023

5

33,938

17,049

702

82,187

8,061

6,080

19,139

167,164

245

1,186

3,846

3,112

5,259

20,386

27,310

1,430

1,200

64,578

2022

30,491

17,271

200

70, 501

622

4, 170

1,885

17,854

142,794

184

1,198

1,041

2,571

457

17,720

24, 222

1, 137

1,000

2, 513

52, 043

Fees for examination of the accounts
Included ln Governance costs
Independent examiner's fees

2023

1,200

2022

1,000

16



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

9 Staff Costs and Employees

Wages and salaries

Social security costs

Pension

2023

E

106,681

2,683

163

108,497

2022

84, 720

10,003

94,723

No employee earned 860,000 or more during the year

The ange number of employees during the year was:

Charitable actigties

Administration

2022

10 Net Incoming I (Outgoing) Resources

Net Resources are stated aRer charging:

Payroll costs
Depreciation

Independent Examination fee

2023

8

109,497

17,049

1,200

127,746

2022

94, 723

17,271

1,000

112,994
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

11 Fixed Assets

Cost

Land and

Buildings

6

Fixtures &

Fittings

8

Total

At 1 April 2022

Disposals

Additions

At 31 March 2023

788, 990 112,946

788,990 112,946

901,936

901,936

Depreciation

At 1 April 2022

On Dlsposals

Charge for year

At 31 March 2023

15,780

377,230

1,269

105,783

361,450 104,514 468,964

17,049

483,013

Net Book Value

At 31 March 2023

At 31 March 2022

411,760

427, 540

7,163

8,432

418,923

435,972

The freehold lend and buildings is the Ruby Youth Centre at Armill Rd,

Liverpool L11. The Trustees believe that its value is not materially different

to its carrying value as shown above.
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 INarch 2023

12 Debtors

Debtors

Prepayments

15,496

16,496

2022

3,846

3,846

13 Cash at bank and in hand

Current Account

Petty Cash

2023

101,902

425

2022

187,899

102 327 187 899

14 Creditors: amounts fatting due within one year

Trade creditors

HM Reurnue & Customs

Accruels

2023

759

7,051

8,014

1,591

1,000

2,591
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

16 Movement ln Funds

Balance at

31 March

2022

f

Incoming

Resources

Resources

Expended

Balance at

Transfers 31 March

In i (Out) 2023

6

Unrestricted Funds

General Fund 168,777 12,264 (86,855) 64,186

Restricted Funds

Liverpool City Council

High Sheiig

Cobalt/Symphony

HAF

LCVS

Mental Health

Tudor Trust

3, '789 52,557 (38,703)

2, 160 (2, 160)

5,376 (5,376)

190 31,000 (31,190)

2,000 (2,000)

6, 548 11,980 (18,528)

10,233 20,000 (30,233)

22, 760 123,073 (128,190)

17,643

17,643

Designated Funds

Ruby Project

Multi-Use Games Area

427, 540

6,049

(15,780)

(907)

(16,687)

411,760

$,142

416,902

Total Funds 625, 126 135,337 (231,732) 626,731

16 Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year
ended 31 March 2022

17 Capital Commitments

The company had no capital commitments at 31 March 2023 (2022:: None) either
contracted for or authorised by the directors but not contracted for.
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2022

The trustees, who are also directors of the charity for the purposes of the Companies Act2006, present their report with the financial statements of the charity for the year ended 31March 2022.

The accounts have been prepared in accordance with the accounting policies set out in note1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing theiraccounts in accordance with the Financial Reporting Standard applicable in the UK andRepublic of Ireland (FRS 102) (effective 1 January 2019)'.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The organisation which is a registered charity limited by guarantee was incorporated on 23
April 1998. The governing document is the company's memorandum and articles ofassociation. Every member of the charity undertakes to contribute such amount as required(not exceeding 210) if the charity should be wound up.

Appointment of Management Committee
At the Annual General Meeting one-third of the trustees are subject to retirement by rotationor, if their number is not three or a multiple of three, the number nearest to one third shallretire from office, but, if there is only one trustee who is subject to retirement by rotation, heshall retire.

Induction and training of new trustees
Trustees are appointed on the basis of their ability to bring to the Board a range of skills toassist in the governance and development of the Charity. Before appointment they areguided by the project co-ordinator through a comprehensive induction procedure designed togive them a complete understanding of the aims and aspirations of the Charity. In addition,Charity Commission literature is given to all trustees on an on-going basis in order to assistthem to understand their legal responsibilities.

Organisational Structure
Croxteth Gems has a Management Committee who meets at least four times per year and isresponsible for the strategic direction and policy of the charity. The secretary also sits on theCommittee but has no voting rights.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company isexposed and, where appropriate, systems or procedures have been established to mitigatethe risks the charity faces.

External risks to funding have led to the development of a strategic plan which will allow forthe diversification of funding and activities. Funding strands have become more competitiveand reduced in availability. Internal control risks are minimised by the implementation ofprocedures for authorisation of all transactions and projects.

Procedures are in place to ensure compliance with health and safety of staff, volunteers,service users and visitors to the premises. Standards are monitored both internally and
externally to ensure consistent quality of delivery for all operational aspects of the charity.



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)TRUSTEES' ANNUAL REPORT
For the ear ended 31 March 2022

These procedures are periodically reviewed to ensure that they continue to meet the needs ofthe charitable company.

Public Benefit
When planning and programming activities for the local residents of Croxteth, the trustees ofCroxteth Gems are mindful of the Charity Commissions guidelines on Public Benefit.

OBJECTIVES AND ACTIVITIES

The principle aims and objectives of the charity are:
~ To promote the benefits to the inhabitants of the Croxteth Gems Community Associationsarea of benefit and its immediate environment without distinction of age, sex, race,political, religious or other opinions, by associating the Statutory Authorities, voluntaryagencies, institutions, business and inhabitants in a common effort to advance educationand provide facilities in the interest of social welfare for health, recreation and leisure timeoccupation with the object of improving conditions of life for the area of benefit and topromote all or any objects for the benefit of the communities which now or hereafter maybe deemed by law to be charitable.

~ Croxteth Gems serves the local community with an emphasis on children and youngpeople, The main activities are: Youth Club, Junior Club, KINDA and Sensory Room.

ACHIEVEMENT AND PERFORMANCE

Review of Activities and Income generation

Croxteth Gems Community Association is a vital, frontline charity that has been servingfamilies since 1969 and has seen the area suffer with high levels of deprivation. However,these past few months with so much pressure on families with the increase in cost of living,we are already witnessing higher levels of need & help.

Our main services include:
~ Junior Club 8-12 year olds and in the last year we have had 87 registrations
~ Senior Club 12 + years where we have had 120 registrations
~ Play schemes 5-12 year olds there have been over 250 registrations
~ Stay 8 Play 0-5 year olds we have had 130 registrations.

We have continued to provide support, and services for adults and older people but we areonly just starting to open up more activities for this age group due to Covid.

As one of a very small number of community organisations operating in the ward, we are avital source of support and engagement for families from the area.

How we operated in 2021-22

During the months of March 8 April 2021, we were following guidance from NYA in order toprotect the children, young people, their families and our staff team. This meant that themajority of our work continued to be virtual, providing online support, online youth club 8online junior club.
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On 17 May 2021 we finally re-opened for face to face work, following strict guidance, withshorter session times to allow for cleaning in-between sessions. We noticed that numberswere small but they continued to grow over the coming weeks, until we reached capacity andwe were back!
Then in June we had a blow, as we had a positive covid case which at the time meant thatany contacts must isolate for 10 days, this meant back to virtual sessions.

Finally in July the news that we had been waiting for that all face masks and home workingwas to be scrapped, we felt like we could now plan fun sessions and get the community backinto the centre. The Young People from our senior club completed a First Aid course and atrip to Awesome Walls, this was funded by a local business who donated f150 for the trip.

ln January 2022 a local mum approached us to set up a stay 8 play session every Thursdaymorning, with our support this has been a complete success, the sessions are thriving withover 120 registrations. We have also identified a need and are looking at expanding thisservice to another morning. We noticed the impact covid had socially as mums, dads,grandparents and carers were all thrilled to be able to attend and talk with other parents. Wehave also noticed through this group that the number of children on pathway is increaseddramatically, we have also noticed a number of nonverbal children attending.

Funding

Children in Need —Ended February 2022

At the end of February 2022, we came to the end of our three-year Children in Need project.This project funded 3 part time additional needs play workers who supported children withadditional needs in our Junior Club sessions. This project has been very successful and wehave exceeded our outcomes. Children in Need's main grant programme is currently closedand the new strategy is launching in spring 2022.

Liverpool City Council —Youth & Play Grant

We are the lead organisation for this fund; the Croxteth Consortium is made up of 3 localorganisations delivering Youth 8 Play opportunities to children 8 young people in theCroxteth ward. Croxteth Gems is the only organisation who delivers youth activities. As aconsortium we meet regularly and plan yearly activities. These plans consist of CroxtethGems being the lead and we allocate spend to each organisation running activities forchildren.

MNF

We work with our local councillors who allocated E5,000 to help with the delivery of the youth& play grant outcomes. Croxteth Gems and Croxteth Family Matters are 2 of theorganisations within the consortium and we cater for children in 2 distinct parts of thecommunity. Family Matters operates in the Gillmoss side of the Ward and Gems operates inthe Gems Community.
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Cobalt Housing

We have a strong partnership working with Cobalt Housing and this has continued, theycontribute to the Youth 8 Play grant consortium, pay for our Fareshare membership and we alsoapply for community fund money to allow us to run additional activities throughout the year likeHalloween, mischief night & Christmas projects.

HAF & OPAL

This holiday provision project is for school aged children from reception to year 11 (inclusive) whoreceive benefits-related free school meals. Croxteth Gems have been in receipt of this fundingevery school holiday since summer 2021 for children aged 5-12 years old, this allows us toprovide free play schemes where the children receive breakfast and dinner and take part in manyfun activities. There have been 121 registrations for this project children aged 5-12 years.

LCYS —Mental Health

This project is Monday —Friday alongside our Junior & Senior Club and allows children 8 youngpeople to take part in sessions which include Art therapy twice per week for 36 weeks and 50children 8 young people take part. Yogabears & meditation also run twice a week for 36 weeks80 children & young people take part and play session run Monday - Friday for 36 weeks and 180children 8 young people take part. The art sessions run term time only and focus on expressingemotions through different art sessions, this is both Junior Club children aged 8-12 years 8Senior Club Young People aged 12+ a qualified art therapist delivers the sessions. Yoga sessions
will be of particular relevance to those who have autism or ADHD, the sessions teach children theABCs of yoga to develop the mind, body and soul, using a unique, colourful recipe of yogapostures designed to holistically support the child in their development and beyond, this again isfor both Junior Club 8 Senior Club sessions. We run daily play opportunities for children 8 youngpeople allowing them to engage with one another and form good relationships and confidence,
play activities are fun so support positive mental health but also act as an incentive to
participating in other activities and help to develop relationships within the setting.

Community Cashback

The Connecting Communities Project will develop a new approach to our delivery which will notjust involve local people but will give them ownership and the lead of future activities, servicesand projects delivered.
We will develop new local adult volunteer led: activity planning groups, parent led groups, peersupport groups and family networking opportunities as well as a new youth led forum. By further
mobilising the wider community to take ownership of our facility and the services, activities and
support that we provide, we are creating an increased network of support for local people, pointsof contact for support and an increased understanding of local issues around areas such as
community safety. Through our engagement, we will also continue to provide diversionary
activities for children and young people, but these will be decided and led upon by young peoplethemselves. This project is due to start week beginning 13'" June 2022.
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FINANCIAL REViEW

Reserves Policy
The trustees regularly review the organisation's reserves and have established a policy wherebythe unrestricted funds not committed or invested in tangible fixed assets ("free reserves") held bythe charity should be between 3 and 6 months of the resources expended. At this level theywould be able to continue the current activities of the charity in the event of a significant drop infunding. At present the free reserves do not reach this target level and the trustees areconsidering ways in which additional unrestricted funds can be raised.

Plans for Future Periods
We are currently working on a new Reaching Communities application, we will apply forsalaries and running costs to allow us to develop our existing services. We feel that since welast applied to RC as an organisation we have developed, and the number of volunteers hasincreased dramatically meaning that local people are involved in the day to day running of theprojects within the centre.

We are working closely with LCVS who are always signposting as and when fundingopportunities arise.

We are looking at applying to the Youth Investment Fund to allow us to expand and improveour facilities, we would like to try and get some solar panels and a new boiler system tobecome more energy efficient.

Fundraising is ongoing as usual, but we are becoming increasingly aware of how quickly a 3-year grant comes to an end and the demand for funding is at a high. This together withincreased energy costs and cost of living rises we are constantly worried what the futureholds.

That being said we are positive for the next 12 months and thankful for the support from allour funders.
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STATEMENT OF TRUSTEES RESPONSIBILITIES

Company law requires the Directors to prepare financial statements for each financial periodthat give a true and fair view of the state of affairs of the company and of its income andexpenditure for that period. In preparing those financial statements, the Directors are requiredto:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriateto presume that the company will continue as a going concern;
~ state whether applicable accounting standards have been followed, subject to anymaterial departure disclosed and explained in the financial statements.

The Directors are responsible for keeping proper accounting records which disclose withreasonable accuracy at any time the financial position of the company and to enable them toensure that the financial accounts comply with the Companies Act 2006. They are alsoresponsible for safeguarding the assets of the company and hence for taking reasonablesteps for the prevention and detection of fraud and other irregularities.

By Order of the Board

Mrs M Ellison Secretary



INDEPENDENT EXAININATION TO THE MEMBERS OF CROXTETH GEMS
COMMUNITY ASSOCIATION (Limited by Guarantee)

I report on the accounts for the year ended 31 March 2022 set out on pages 11 to 21.

Respective responsibilities of trustees and examiner
The charity's trustees, who are also the directors of the company for the purpose of company
law, are responsible for the preparation of the accounts. The charity's trustees consider thatan audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is required.
It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act,
~ to follow the procedures laid down in the General Directions given by the Charity

Commission under section 145(5)(b) of the 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from the trustees concerning any such matters. The procedures undertaken do not provide allthe evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a 'true and fair view' and the report is limited to those mattersset out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that, in any material respect, the

requirements:

a. to keep accounting records in accordance with section 130 of the 2011 Act and
b. to prepare accounts which accord with the accounting records, comply with the
accounting requirements of the 2011 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signe

Name: Anne Leonard BA, FMAAT
Counting For Communities Ltd
16 Holmwood Drive
Liverpool, L37 1PQ
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
For the year ended 31 INarch 2022

INCOMING RESOURCES

2022

Unrestricted

funds

Note

2022

Restricted

funds

2022

Designated
Restricted

funds

2022

Total

funds

2021

Total

funds

Incoming & endowments from:
Donations and legacies

Charitable activities

Other charitable activities

Investments

Total income

1,356

40, 770

2,258

12,217

80,480

44, 384 92,697

13,573 92,336

121,250 231,125

2,258 11,549

137,081 335,010

RESOURCES EXPENDED

Expenditure on:
Raising funds

Charitable activities 46, 938 131,052 16,847 194,837 162,380
Total resources expended 46, 938 131,052 16,847 194,837 162,380

Net income / (expenditure) for the
year before transfers

Gross transfers between funds

Net income/(expenditure) for the
year

(2, 554) (38,355) (16,847) (57,756) 172,630

(2,554) (38,355) (16,847) (57,756) 172,630

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

171,331 61,115 450,436 682,882 510,252

168,777 22, 760 433,589 625,126 682, 882

There are no recognised gains or losses other than the net movement in funds for the above two financial years. All
incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
BALANCE SHEET
At 31 March 2022 Registration Number: 3551273

2022

Unrestricted
funds

Note f

2022

Restricted
funds

f

2022

Designated

Restricted
funds

f

2022

Total
funds

f

2021

Total

funds

f
FIXED ASSETS

Tangible assets

CURRENT ASS ETS

Debtors

Cash at bank and in hand

CREDITORS

12

13

2,383

3,846

165,139

168,985

22, 760

22, 760

433,589 435,972 453,243

3,846

187,899 240, 349

191,745 240, 349

Amounts falling due within one
14year (2,591) (2,591) (10,710)

NET CURRENT ASSETS 166,394 22, 760 189,154 229,639

TOTAL ASSETS LESS
CURRENT LIABILITIES 168,777 22, 760 433,589 625,126 682, 882

FUNDS

Unrestricted funds

Restricted funds

Designated

TOTAL FUNDS

15

168,777

168,777

22, 760
168,777 171,331

22,760 61,115
433,589 433,589 450,436

22, 760 433,589 625,126 682,882

For the year ending 31 March 2022 the company was entitled to exemption from audit under section 477 ofthe Companies Act 2006 relating to small companies.
Directors' responsibilities

~ The members have not required the company to obtain an audit of its accounts for the year in question
in accordance with section 476 of the Companies Act 2006

~ The directors acknowledge their responsibilities for complying with the requirements of the CompaniesAct 2006 with respect to accounting records and preparation of accounts.
~ These accounts have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.
The financial statements were approved by the Board of Trustees and were signed on its behalf by:

Date ~+ ~ Q&Z&. . .. . . . . .. . . .. .

Mrs S Patterson. -.&/~~'g. . .~
The notes form part of these financial statements

12



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2022

1. ACCOUNTING POLICIES
Accounting convention
The financial statements of the charity, which is a public benefit entity under FRS 102, have beenprepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011and 'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'
applicable to charities preparing their accounts in accordance with the Financial ReportingStandard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). Thecharity has taken advantage of the disclosure exemption in preparing these financial statements,as permitted by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetaryamounts in these financial statements are rounded to the nearest E.

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charityhas adequate resources to continue in operational existence for the foreseeable future. Thus thetrustees continue to adopt the going concern basis of accounting in preparing the accounts.

Income

Incoming recognition
All incoming resources are included on the Statement of Financial Activities (Sofa) when the
charity is legally entitled to the income and the amount can be quantified with reasonable accuracy

Incoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resources and related expenditure are reported gross in the SoFA

Grants and Donations
Grants and donations are only included in the SoFA when the Charity has unconditional
entitlement to the resource.

Contractual Income and Performance Related Grants
This is only included in the SoFA once the related goods or services have been delivered.

Volunteer Help
The value of any voluntary help received is not included in the accounts.

Investment Income
This is included in the accounts when receivable.

Ex enditure and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to that expenditure

13



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2022

Governance Costs
These include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.

Grants and Performance Conditions
Where the charity gives a grant with conditions for its payment being a specific level of service outputto be provided, such grants are only recognised in the SoFA once the recipient of the grant has
provided the specific service or output.

Grants payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to the grant which remain in the control of the charity.

Fixed assets for use by the Charity
Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life. The following rates and methods are used:

Freehold land and buildings
Long leasehold land and buildings
Motor vehicles
Fixtures and fittings

- 2% on cost
- Amortised over a maximum of 50 years
-25% reducing balance
- 15% reducing balance

All equipment, fixtures and fittings with an original cost of less than f1,000, are written off in the year
in which the expenditure was incurred on the basis that due to the nature of the company's activities,
there is no expectation that the cost of the assets will be recovered in the way of future revenues.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
As a registered charity the company benefits from rates relief.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.
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INCOMING RESOURCES
2 Donations & legacies

Donations

HMRC Job Retention

2022

Unrestricted

1,356

12,217
1,356

12,217

2022 2022 2022
Restricted Designated Tota I

2021

Total

32,802

59,534
1,356 12,217 13,573 92,336

3 Charitable activities
Big Lottery

Children In Need

2022

Unrestricted

F

2022 2022 2022
Restricted Designated Total

E

2021

Total

E

25, 719

30,360
Bibby

Cobalt/Symphony

HAF

Liverpool City Council

Mental Health

MPAC

LCVS

Tudor Trust

Other

3,000

3,770

14,500

2,000

15,000

200

2,300

36,420

10,080

11,980

2, 000

20, 000

3,000

3,770

36,420

24,580

11,980

2,000

1?,000

20,200

2,300

21,800

11,248

2,600

10,000

22, 000

107,398
40, 770 80,480 121,250 231,125

2022 2022 2022 2022 2021

4 Other trading activities
Youth Club

Other

Unrestricted

500

1,758

2, 258

Total

500 11,549

1,758

2,258 11,549

Restricted Designated Total
E

5 Investments

Bank interest receivable

2022 2022 2022 2022
Unrestricted Restricted Designated Total

E F

2021

Total

15
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Note

6 RESOURCES EXPENDED

Raising funds

Other

2022

Unrestricted

2022 2022 2022
Restricted Designated Total

E

2021

Total

2022 2022 2022 2022 2021

7 Charitable activities

Unrestricted Restricted Designated Total Total

Activities 1,160 29,331 30,491 28, 100
Bank Charges

Office Running Costs

Computer

Depreciation

Equipment

insurance

Management Charge

Professional Fees

Repairs 8 Maintenance

Salaries

Sessional

Telephone

Training

Travel

Utilities

Volunteers

Governance

Other costs

184

1,198

1,041

424

200

1,979

(8,479)

203

17,170

12,842

1,137

622

1,571

12,627

1,000

1,984

592

8,479

254

550

81,881

2, 599

5,227

1,610

529

16,847

184

1,198

1,041

17,271

200

2,571

457

17,720

94,723

1 137

622

4,170

17,854

1,685

1,000

2,513

142

930

17,531

2, 833

3,053

8, 711

79,432

440

1,424

4, 876

13,908

1,000

46, 938 131,052 16,847 194,837 162,380
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2022

Note

8 Analysis of expenditure
Total expenditure in 2021
Total expenditure in 2020

Direct

Charitable

Expenditure

F

142,794

123,812

Support &Governance

Costs

52,043

38,568

Total

194,837

162,380

Analysed as follows:
Direct Charitable Expenditure
Activities

Depreciation

Equipment

Salaries

Sessional

Training

Travel

Volunteers

Utilities

Support & Governance Costs
Bank Charges

Oice Running Costs

Computer

Insurance

Professional Fees
Repairs 8 Maintenance

Salaries

Telephone

Governance - see below

Other costs

2022

30,491

17,271

200

?0,501

622

4, 170

1,685

17,854

142,794

184

1,198

1,041

2,571

457

17,720

24,222

1,137

1,000

2,513

52,043

2021

28, 100

17,531

58, 957

440

4, 876

13,908

123,812

142

930

2, 833

3,053

8,711

20,475

1,424

1,000

38,568

Fees for examination of the accounts
Included in Governance costs
Independent examiner's fees

Accountancy preparation of accounts

2022

F

300

700

2021

300

700

1,000 1,000

17



CROXTETH GEIIS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2022

Note

9 Staff Costs and Employees
Wages and salaries

Social security costs

2022

84,720

10,003

94,723

2021

F

78,537

895

79,432

No employee earned 260, 000 or more during the year

The average number of employees during the year was:
Chadtable activities

Administration

2022 2021

10 Net Incoming I (Outgoing) Resources
Net Resources are stated after charging:
Payroll costs
Depreciation

Independent Examination fee

2022

94,723

17,271

300

112,294

2021

79,432

17,531

300

97,263
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Note

11 Fixed Assets

Cost

At 1 April 2021

Disposals

Additions

At 31 March 2022

Land and

Buildings

E

788, 990

788,990

Fixtures 8

Fittings

112,946

112,946

Total

901,936

901,936

Depreciation

At 1 April 2021

On Disposals

Charge for year

At 31 March 2022

347,408

15,780

363,188

101,285

1,491

102,776

448,693

17,271

465,964

Net Book Value

At 31 INarch 2022

At 31 March 2021

425,802

441,582

10,170

11,661

435,972

453,243

The freehold land and buildings is the Ruby Youth Centre at Armill Rd,

Liverpool L11. The Trustees believe that its value is not materially different

to its carrying value as shown abo~.
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Note

12 Debtors

Trade debtors

Prepayments

2022

3,846

3,846

2021

13 Cash at bank and in hand

Current Account

Petty Cash

2022

'I 87,899

187,899

2021

240,349

240, 349

14 Creditors: amounts falling due within one year
Trade creditors

HM Remnue 8 Customs

Accruals

2022

f

1,591

1,000

2,591

2021

1,663

618

8,429

10,710
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2022

Note Balance at Balance at
15 Movement in Funds

Unrestricted Funds

31 March Incoming Resources Transfers 31 March
2021 Resources Expended In / (Out) 2022

F

General Fund 171,331 44, 384 (46,938) 168,777

Restricted Funds

Big Lottery

Children In Need

HAF

HMRC Job Retention

Liverpool City Council

LCVS

Mental Health

Tudor Trust 1

Tudor Trust 2

25,719

16,133

2, 934

14,329

2, 000

36,420

12,217

10,080

2, 000

11,980

20, 000

(25,719)

(16,133)

(36,230)

(12,217)

(9,225)

(5,432)

(24, 096)

(2, 000)

190

3,789

2,000

6,548

10,233

61,115 92,697 (131,052) 22,760

Designated Funds

Ruby Project

Multi-Use Games Area

443,320

7, 116

450,436

(15,780)

(1,067)

(16,847)

427,540

6,049

433,589

Total Funds 682, 882 137,081 (194,837) 625,126

16 Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year
ended 31 March 2021

17 Capital Commitments

The company had no capital commitments at 31 March 2022 (2021: None) either
contracted for or authorised by the directors but not contracted for.

18 Contingent Liabilities

The company had the following contingent liability at 31 March 2021:-
As part of the fundraising process for the Ruby Building Project a grant of F250, 000 was
received from European Regional Development Fund. One of the conditions of this grant
is that if the building is used for purposes other than those specified in the application,
then some or all of the grant may be repayable at the donor's discretion.
The condition applied until 2021.
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
TRUSTEES' ANNUAL REPORT
For the year ended 31 March 2021

The trustees, who are also directors of the charity for the purposes of the Companies Act2006, present their report with the financial statements of the charity for the year ended 31
March 2021.

The accounts have been prepared in accordance with the accounting policies set out in note
1 to the accounts and comply with the Charities Act 2011 and the 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)'.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The organisation which is a registered charity limited by guarantee was incorporated on 23
April 1998.The governing document is the company's memorandum and articles of
association. Every member of the charity undertakes to contribute such amount as required
(not exceeding 910) if the charity should be wound up.

Appointment of Management Committee
At the Annual General Meeting one-third of the trustees are subject to retirement by rotation
or, if their number is not three or a multiple of three, the number nearest to one third shall
retire from office, but, if there is only one trustee who is subject to retirement by rotation, he
shall retire.

Induction and training of new trustees
Trustees are appointed on the basis of their ability to bring to the Board a range of skills toassist in the governance and development of the Charity. Before appointment they are
guided by the project co-ordinator through a comprehensive induction procedure designed to
give them a complete understanding of the aims and aspirations of the Charity. In addition,
Charity Commission literature is given to all trustees on an on-going basis in order to assist
them to understand their legal responsibilities.

Organisational Structure
Croxteth Gems has a Management Committee who meets at least four times per year and is
responsible for the strategic direction and policy of the charity. The secretary also sits on the
Committee but has no voting rights.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company is
exposed and, where appropriate, systems or procedures have been established to mitigate
the risks the charity faces.

External risks to funding have led to the development of a strategic plan which will allow for
the diversification of funding and activities. Funding strands have become more competitive
and reduced in availability. Internal control risks are minimised by the implementation of
procedures for authorisation of all transactions and projects.

Procedures are in place to ensure compliance with health and safety of staff, volunteers,
service users and visitors to the premises. Standards are monitored both internally and
externally to ensure consistent quality of delivery for all operational aspects of the charity.
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These procedures are periodically reviewed to ensure that they continue to meet the needs ofthe charitable company.

Public Benefit
When planning and programming activities for the local residents of Croxteth, the trustees ofCroxteth Gems are mindful of the Charity Commissions guidelines on Public Benefit.

OBJECTIVES AND ACTIVITIES

The principle aims and objectives of the charity are:
~ To promote the benefits to the inhabitants of the Croxteth Gems Community Associationsarea of benefit and its immediate environment without distinction of age, sex, race,

political, religious or other opinions, by associating the Statutory Authorities, voluntary
agencies, institutions, business and inhabitants in a common effort to advance educationand provide facilities in the interest of social welfare for health, recreation and leisure timeoccupation with the object of improving conditions of life for the area of benefit and topromote all or any objects for the benefit of the communities which now or hereafter maybe deemed by law to be charitable.

~ Croxteth Gems serves the local community with an emphasis on children and youngpeople. The main activities are: Youth Club, Junior Club, KINDA and Sensory Room.

ACHIEVEMENT AND PERFORMANCE

Review of Activities and Income generation
Well what a year that wasl On 20 March 2020 Croxteth Gems closed its' doors due to theguidance set out by the government and the country going into lockdown. We had to furloughstaff and become more innovative to make sure we reached the local community.
In May 2020 our centre manager secured funding from Tudor Trust for 3 years to pay forsalary costs.
Croxteth Gems Community Association is a vital, frontline charity that has been serving
families since 1969, brought up in an area of multiple deprivation and who are faced with
complex challenges. Each year we would normally engage with 300-400 local children and
young people from the local area through playschemes and regular junior and senior clubactivities. We provide engagement, support, and services for hundreds of adults and older
people. This includes everything from a drop-in advice service, bingo, coffee cake, chat andWalk and Talk sessions. As one of a very small number of community organisations operating
in the ward, we are a vital source of support and engagement for hundreds of families fromthe area. We largely focus upon face-to-face engagement within our Centre and we wereforced to make the very difficult decision to close the Centre during this crisis.

Changes to our services due to COVID
Due to the some of the staff team being face to face workers we took the decision to furloughthem. We then set up a volunteer task group in order to make sure the families within ourarea, could stay connected and not feel totally isolated. The Centre manager applied for
funding pots to ensure that the needs of the community were met through the volunteer groupworking on the ground.
We closed our doors on 20 March 2020 re-opening for 6 weeks before Christmas 2020 tothen lockdown again. To say it has been challenging is an understatement.
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We developed a virtual programme of activities using Zoom, WhatsApp and social media in
order to tackle isolation and meet the needs of those who might be vulnerable in our
community. We also set up a Virtual Junior 8 Youth Club to continue to engage with children
8 young people.
The zoom sessions ran Wednesdays & Fridays and during the lockdown periods we engaged
with 40 children from Junior Club and 35 Young People from Senior Club. This not only gave
the children & young people a chance to engage with each other it also gave parents &
carers a much-needed break from the home-schooling and a chance to have an hour to
themselves.
Our main priority was to make sure the children, young people and their families were safe,
had food, heat, and shelter during a time when people who were already living in poverty and
from low-income families were hitting crisis point.

Funding to support local people.
Steve Nlorgan Covid Support
For many living in our community it became apparent they would have difficulty sourcing fresh
produce in the local shops. Online shopping was proving difficult due to high demand and for
those with children and no car their only option was to get on buses with small children during
periods when they were advised to stay indoors. Many of the families we supported also had
family members who were shielding and therefore were at a higher risk due to underlying health
conditions. Many families have had their income affected due to being furloughed or through job
losses.
The difficulty people in our community faced was having no local butchers to source fresh meat.
Through the donation from The Steve Morgan Foundation, we were able to order fresh meat and
had a team of volunteers to deliver it direct to their front door dudng the lockdown period. The
difference the grant made was families having access to fresh produce on a fortnightly basis.
We provided 50 Meat Hampers per week to families on a bi-weekly basis bringing the total
number of families to 100 over a 2-week period. In total 144 Adults and 263 Children received
fresh meat packs. We also provided 50 breakfast packs per week to households with elderly
residents on a bi-weekly basis, bringing the total number of households to 100 over a 2-week
period. In total 167 elderly residents received breakfast packs.

Martin Lewis Coronavirus Emergency Fund
This money was used to purchase food for vulnerable children, young people & their families.
This was to reach as many families as we could who were referred via the central council phone
line or by staff on the ground living within our area who were aware of those in need.
100 families per week for 12 weeks were reached with this money,
Children aged 0-12 - 45
Young People aged 13-19- 55
Adults aged 16-55 - 60
Older People —40
When we are operating our usual services, we usually provide children and young people with
food during sessions, and during playschemes we provide breakfast and lunch, so we are aware
of the need for food and the amount of food hunger that exists in our community.

B & M Local Store
We were awarded money from B&M stores towards vulnerable families in our area, this money
helped us to support 10 local families with essentials from the local store.
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The National Lottery Community Fund
The lottery helped with running costs of the organisation through their Covid Support fund, as we
have had to continue to pay our ongoing core costs to keep our building running. Costs include
gas, electricity, insurance and the shortfall in staff costs.

LCVS & LCVS Community Impact Fund
Our volunteer task group worked in partnership with LCVS to make sure local vulnerable people
who were either totally isolated with no support, shielding or isolating due to Covid received food
packages and essentials to get them through this tough period.
The grant made from this fund was towards a Halloween project we ran were we brought the
Halloween party to families homes as we could not have our annual party at Gems. We provided
trick or treat packs for the children, home party food & drink, arts & craft packs and dress up
outfits.

Local Councillors MNF
This money was to purchase nappies and milk for families with babies. We identified this need
after some doorstep deliveries by volunteers. One child was seen with string holding up the
nappy, we have since supported this family on a weekly basis to help make sure the child does
not go without.

CAF coronavirus emergency fund
After applying to this fund in April 2020 we received an email that we were unsuccessful. We were
delighted in September 2020 to receive an email that due to further donations being received into
the Fund, they were able to make an award from the CAF Coronavirus Emergency Fund to
Croxteth Gems for Et 0,000. This came at a perfect time as we had come to the end of the Steve
Morgan funding meaning we could continue to support families with food and essentials.

Other funding
Our final year of Children in Need funding was for 2020-21, but after conversations with the
grants team they agreed that because of lockdown we could carry over the final year to 2021-22.
Community Cashback also agreed that due to the lockdown restrictions we could also carry over
to 2021-22.

Overall impact of Covid
Due to the limits of lockdown our area was hit really hard, but Croxteth Gems as an organisation
was still best placed to deliver services, we are the main organisation in the area and an anchor
for the community as a whole. Although we have been unable to carry out detailed consultations,
we know from conversations that we have with local residents and discussions through virtual
sessions that Croxteth Gems is a need for the community:

* Engagement of children and young people - mental health is a major priority and getting children
& young people back into our services will help with this.

* Fear of education - we are part of the education service as we provide wrap around care and
help with homework and signpost children & young people to agencies when needed.

* Child poverty —Croxteth is an area of high deprivation and with the country hitting recession the
impact this will have on child poverty is going to be catastrophic. We want to be able to offer food
and a warm safe environment for children & young people.
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*
Unemployment levels —unfortunately, we know that the current figures are only going to rise,

and Croxteth already having high levels of unemployment will only mean they are going to rise.We want to offer some help and assistance with any need that arises from this.

* Household income - with many families either furloughed or on low income or unemployed the
impact this will have on the household is huge. We want to continue to olfer support through food,crisis support signposting and essential needs of a family.

We began to re-open in September 2020 offering some face-to-face sessions and communitysessions to listen and help those most in need and vulnerable. Following strict guidelines, formingbubbles with children and staff and ensuring social distance measures were adhered to but thenwe had to close in December 2020 due to another lockdown. We are hoping for restrictions toease soon so we can get back to operating a full range of services.

FINANCIAL REVIEW

Reserves Policy
The trustees regularly review the organisation's reserves and have established a policy wherebythe unrestricted funds not committed or invested in tangible fixed assets ("free reserves") held bythe charity should be between 3 and 6 months of the resources expended. At this level they
would be able to continue the current activities of the charity in the event of a significant drop in
funding. At present the free reserves do not reach this target level and the trustees are
considering ways in which additional unrestricted funds can be raised.

Plans for Future Periods
Croxteth Gems plan to continue to source funding from all funding streams but we
understand the need to be innovative. Croxteth Gems will continue to deliver programmes for
young people, in line with its ethos, subject to satisfactory funding arrangements. There is a
need for more external funding in order to assist the sustainability of the organisation.
Croxteth Gems and the staff team work hard to create a warm welcoming environment and
push to find sustainability.
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STATEMENT OF TRUSTEES RESPONSIBILITIES

Company law requires the Directors to prepare financial statements for each financial periodthat give a true and fair view of the state of affairs of the company and of its income and
expenditure for that period. In preparing those financial statements, the Directors are requiredto:

~ select suitable accounting policies and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriateto presume that the company will continue as a going concern;
~ state whether applicable accounting standards have been followed, subject to any

material departure disclosed and explained in the financial statements.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them toensure that the financial accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

By Order of the Board

Mrs M Ellison Secretary



INDEPENDENT EXAMINATION TO THE MEMBERS OF CROXTETH GEMS
COMMUNITY ASSOCIATION (Limited by Guarantee)

I report on the accounts for the year ended 31 March 2021 set out on pages 11 to 21.

Respective responsibilities of trustees and examiner
The charity's trustees, who are also the directors of the company for the purpose of company
law, are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011
Act) and that an independent examination is required.
It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act,
~ to follow the procedures laid down in the General Directions given by the Charity

Commission under section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out in accordance with the General Directions given by the
Charity Commission. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations
from the trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently no opinion is given as to
whether the accounts present a 'true and fair view' and the report is limited to those matters
set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the
requirements:

a. to keep accounting records in accordance with section 130 of the 2011 Act and
b. to prepare accounts which accord with the accounting records, comply with the
accounting requirements of the 2011 Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed:~~-. . .~~5...

Name: Anne Leonard BA, FMAAT
Counting For Communities Ltd
16 Holmwood Drive
Liverpool, L37 1PQ
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
For the year ended 31 March 2021

2021

Unrestricted

funds

2021

Restricted

funds

2021

Designated
Restricted

funds

2021

Tote I

funds

2020

Total

funds

INCONIING RESOURCES

Incoming S endowments from:

Donations and legacies

Charitable activities

Other charitable actigties

investments

Total income

Note f F 6

2 32,802 59,534

3 109,998 121,127

4 11,549

5

154,349 180,661

92,336 3,500

231,125 208,438

11,549 7, 836

335,010 219,774

RESOURCES EXPENDED

Expenditure on:
Raising funds

Charitable actigties

Total resources expended

6

7 16,266 129,078 17,036 162,380 229, 127

8 16,266 129,078 17,036 162,380 229, 127

Net income i (expenditure) for the
year before transfers

Gross transfers between funds

Net income/(expenditure) for the
year

138,083 51,583 (17,036) 172,630 (9,353)

138,083 51,583 (17,036) 172,630 (9,353)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

33,248 9,532 467,472 510,252 519,605

171,331 61,115 450,436 682,882 510,252

There are no recognised gains or losses other than the net movement in funds for the above two financial years. All
incoming resources and resources expended derive from continuing activities.

The notes form part of these financial statements
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
BALANCE SHEET
At 31 March 2021 Registration Number: 3551273

2021

Unrestricted
funds

Note 6

2021

Restricted
funds

6

2021

Designated

Restricted
funds

6

2021

Total
funds

2020

Total

funds

F
FIXED ASSETS

Tangible assets

CURRENT ASSETS
Debtors

11 2,807

12

450,436 453,243 470,774

Cash at bank and in hand

CREDITORS

Amounts falling due within one
yea i'

13 168,524 71,825

168,524 71,825

(10,710)

240,349 77,609

240,349 77,609

(10,710) (38,131)

NET CURRENT ASSETS 168,524 61,115 229,639 39,478

TOTAL ASSETS LESS
CURRENT LIABILITIES 171,331 61,115 450,436 682,882 510,252

FUNDS

Unrestricted funds

Restricted funds

Designated

TOTAL FUNDS

15

171,331

61,115
171,331 33,248

61,115 9,532

450,436 450,436 467,472

171,331 61,115 450,436 682,882 510,252

For the year ending 31 March 2021 the company was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.
Directors' responsibilities

~ The members have not required the company to obtain an audit of its accounts for the year in question
in accordance with section 476 of the Companies Act 2006

~ The directors acknowledge their responsibilities for complying with the requirements of the Companies
Act 2006 with respect to accounting records and preparation of accounts.

~ These accounts have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

The financial statements were approved by the Board of Trustees and were signed on its behalf by:

The notes form part of these financial statements

12



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

1. ACCOUNTING POLICIES
Accounting convention
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011
and 'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'
applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). The
charity has taken advantage of the disclosure exemption in preparing these financial statements,as permitted by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetaryamounts in these financial statements are rounded to the nearest R.

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charityhas adequate resources to continue in operational existence for the foreseeable future. Thus thetrustees continue to adopt the going concern basis of accounting in preparing the accounts.

Income

Incoming recognition
All incoming resources are included on the Statement of Financial Activities (Sofa) when the
charity is legally entitled to the income and the amount can be quantified with reasonable accuracy

Incoming Resources with Related Expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resources and related expenditure are reported gross in the SoFA

Grants and Donations
Grants and donations are only included in the SoFA when the Charity has unconditional
entitlement to the resource.

Contractual Income and Performance Related Grants
This is only included in the SoFA once the related goods or services have been delivered.

Volunteer Help
The value of any voluntary help received is not included in the accounts.

Investment Income
This is included in the accounts when receivable.

Ex enditure and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the
charity to that expenditure

13



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2021

Governance Costs
These include costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or constitutional matters.

Grants and Performance Conditions
Where the charity gives a grant with conditions for its payment being a specific level of service output
to be provided, such grants are only recognised in the SoFA once the recipient of the grant has
provided the specific service or output.

Grants payable without Performance Conditions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to the grant which remain in the control of the charity.

Fixed assets for use by the Charity
Depreciation is provided at the following annual rates in order to wdite off each asset over its estimated
useful life. The following rates and methods are used:

Freehold land and buildings
Long leasehold land and buildings
Motor vehicles
Fixtures and fittings

-2'/o on cost
- Amortised over a maximum of 50 years
- 25'/o reducing balance
- 15'/o reducing balance

All equipment, fixtures and fittings with an original cost of less than f500, are written off in the year
in which the expenditure was incurred on the basis that due to the nature of the company's activities,
there is no expectation that the cost of the assets will be recovered in the way of future revenues.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
As a registered charity the company benefits from rates relief.

Fund accounting
Unrestdicted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

14



CROXTETH GEMS COMMUNITY ASSOCIATION (Lhnited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2021

Note INCOMING RESOURCES

2 Donations & legacies
Donations

HMRC Job Retention

2021

Unrestricted

32,802

2021 2021

Restricted Designated

F

59,534

2021

Total

32,802

59,534

2020

Total

3,500

32, 802 59,534 92,336 3,500

3 Charitable activities
Big Lottery

Children In Need

VRU

Cobalt/Symphony

Community Foundation

Liverpool City Council

MPAC

LCVS

Tudor Trust

Other

2021 2021

21,800

2,600

11,248

10,000

22, 000

107,398

Unrestricted Restricted
F

25,719

30,360

2021

Designated

f

2021

Total

f
25,719

30,360

21,800

11,248

2,600

10,000

22,000

107,398

2020

Total

F

112,280

29,563

6,474

250

2,303

28,580

3,920

20,000

5,068
109,998 121,127 231,125 208,438

4 Other trading activities

Youth Club

Other

2021

Unrestricted

f
11,549

2021

Restricted

f

2021

Designated

2021

Total

F

11,549

2020

Total

F

6,989

847
11,549 11,549 7,836

5 Investments

Bank interest receivable

2021

Unrestricted

2021 2021 2021 2020
Restricted Designated Total Total

f f f F

15



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2021

Note

6 RESOURCES EXPENDED

Raising funds

Other

2021

Unrestricted

2021 2021 2021 2020
Restricted Designated Total Total

6 F 6

2021 2021 2021 2021 2020

Unrestricted Restricted Designated Total Total

7 Charitable activities

Activities

Bank Charges

018ce Running Costs

Computer

Depreciation

Equipment

Insurance

Management Charge

Professional Fees

Repairs & Maintenance

Redundancy

Salaries

Sessional

Telephone

Training

Travel

Utilities

Governance

Other costs

4,453

142

930

23,647

495

440

1,424

79,432

277

13,908

1,000

4,599

2,833

(20,600) 20,600

2,253 800

8,711

17,036

8
28,100

142

930

17,531

2,833

3,053

8,711

79,432

440

1,424

4,876

13,908

1,000

F

23,991

201

1,078

900

17,841

4,511

3, 161

765

10,338

13,627

128,826

1,250

66

3,718

15,942

1,000

1,912
16,266 129,078 17,036 162,380 229, 127



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEIIENTS - CONTINUED
For the year ended 31 Ilarch 2021

Note

Analysis of expenditure

Total expenditure in 2021

Total expenditure in 2020

Direct

Chadtable

Expenditure

F

123,812

174,677

Support &

Governance

Costs

38,568

54,450

Total

f
162,380

229, 127

Analysed as followta

Direct Charitable Expenditure

Activities

Depreciation

Equipment

Redundancy

Salaries

Sessional

Training

Travel

Utilities

Support & Governance Cosh
Bank Charges

Oleo Running Costs

Computer

Insurance

Professional Fees

Repairs & Maintenance

Salaries

Telephone

Governance - see below

Other costs

2021

f.

28,100

17,531

58,957

440

4,876

13,908

123,812

142

930

2,833

3,053

8,711

20,475

1,424

1,000

38,568

2020

f
23,991

17,841

4, 511

13,627

94,981

66

3,718

15,942

174,677

201

1,078

900

3, 161

765

10,338

33,845

1,250

1,000

1,912

54,450

Fees for examination of the accounts

Included in Governance costs

Independent examiner's fees

Accountancy preparation of accounts

2021

f
300

700

1,000

2020

f
300

700

1,000
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 202'I

Note

9 Staff Costs and Employees
Wages and salaries

Social security costs

2021
f
78,537

895

2020

123,678

5, 148

79,432 128,826

No employee earned f60,000 or more during the year

The amrage number of employees during the year was:
Charitable actiuities

Administration

2021 2020

10 Net Incoming I (Outgoing) Resources
Net Resources are stated alter charging:
Payroll costs

Depreciation

Independent Examination fee

2021

f

79,432

17,531

300

2020

128,826

17,841

300

97,263 146,967
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 INarch 2021

Note

11 Fixed Assets

Cost

Land and

Buildings

8

Fixtures &

Fittings

8
Total

At 1 April 2020

Disposals

Additions

At 31 March 2021

788,990 112,948

788, 990 112,948

901,936

901,936

Depreciation

At 1 April 2020

On Disposals

Charge for year

At 31 March 2021

331,628

15,780

347,408

99,534

1,751

101,285

431,162

17,531

448, 693

Net Book Value

At 31 INarch 2021

At 31 March 2020

441,582

457, 362 13,412 470, 774

11,661 453,243

The freehold land and buildings is the Ruby Youth Centre at Armill Rd,

Liusrpool L11. The Trustees belieu: that its utlue is not matedally different

to its canying value as shown ebs.



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2021

Note

12 Debtors

Trade debtors

Prepayments

2021 2020

13 Cash at bank and in hand

Current Account

Petty Cash

2021

6
240,349

2020

F

77,609

77,609

14 Creditors: amounts falling due within one year
Trade creditors

HM Revenue & Customs

Accruals

2021

6
1,663

618

8,429

2020

6

1,663

2, 868

33,600

10,710 38, 131
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the year ended 31 March 2021

Note

15 Movement in Funds

Unrestricted Funds

Balance at

31 March Incoming

2020 Resources

Resources

Expended

Transfers

In I (Out)

f.

Balance at
31 March

2021

f

General Fund 33,248 154,349 (16,266) 171 331

Restricted Funds

Big Lottery

Big Lottery

Children In Need

Cobalt

HMRC Job Retention

Liverpool City Council

LCVS

Tudor Trust 1

Tudor Trust 2

4, 599

250

4,683

25,719

30,360

21,800

59,534

11,248

10,000

20, 000

2,000

(4, 599)

(14,227)

(22, 050)

(59,534)

(12,997)

(10,000)

(5,671)

25,719

16,133

2,934

14,329

2,000
9,532 180,661 (129,078) 61,115

Designated Funds

Ruby Project

Multi-Use Games Area

459, 100

8,3?2

467,472

(15,780)

(1,256)

(17,036)

443,320

7,116

450,436

Total Funds 510,252 335,010 (162,380) 682,882

16 Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year
ended 31 March 2020

17 Capital Commitmenis

The company had no capital commitments at 31 March 2021 (2020: None) either
contracted for or authodsed by the directors but not contracted for.

18 Contingent Liabilities

The company had the following contingent liability at 31 March 2021 & 31 March 2020:-
As part of the fundraising process for the Ruby Building Project a grant of f250, 000 was
received from European Regional Development Fund. One of the conditions of this grant
is that if the building is used for purposes other than those specited in the application,
then some or all of the grant may be repayable at the donor's discretion.
This condition applies until 2021.
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