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Our values 
 
Our values define who we are and how we do things at Kreston Reeves. They reflect our 
attitudes and behaviours and represent a promise of quality, personal service and 
commitment to our clients, communities and colleagues. 
 
Collectively and individually we aim to: 
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1. Introduction and summary 
 
 

The purpose of this report is to bring to your attention our comments from the recent 
independent examination carried out on Lodge Hill Trust. We appreciate that you will already 
be aware of the majority of the matters contained in this report through earlier discussions you 
will have had with the independent examination team, but we hope that you will find this report 
a useful summary of those discussions. 
 
We would like to take this opportunity to thank Katie Collet and Lisa May for the assistance 
they have provided to us during the course of our independent examination. 
 
Our independent examination has given us a unique opportunity to understand your activities 
and processes.  We have used this opportunity to provide you a service that is of real positive 
benefit to you. 
 
During the course of our independent examination work this year we have performed the 
following tasks which we hope that you will have found to have been of benefit. 
 

• We have assisted you with the preparation of the charity’s financial statements and the 
trustees’ annual report, ensuring that they comply with all statutory requirements and 
with accounting standards, including the Statement of Recommended Practice 
“Accounting and Reporting by Charities”.  In doing so we have ensured that the Charity 
has taken advantage of any accounting exemptions available to it so as to avoid any 
unnecessary over-disclosure of the Charity’s affairs that are not required to be 
published in publicly available financial statements. 
 

• We have reviewed the accounting policies that you have selected to ensure that they 
are meeting best practice in accounting for the sector in which the charity operates. 

 

• We have advised you of planned changes in legislation that may be of relevance to 
you in order that you may prepare for their implementation.  These are detailed at 
Section 4 of this report. 

 
Should you have any questions regarding any of the issues raised in this report please contact 
Simon Webber as the partner responsible for the independent examination of the charity, or 
any other member of the independent examination team, who will be happy to provide further 
explanations as required. 
 

 
 
 

 
Kreston Reeves LLP 
Chartered Accountants 
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2. Independent examiner’s report 
 
Independent examiner's report to the Trustees of Lodge Hill Trust ('the charity') 
 
I report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 
December 2020. 
 
Responsibilities and basis of report 
 
As the Trustees of the charity (and its directors for the purposes of company law) you are responsible 
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 
('the 2006 Act'). 
 
Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of the 
charity's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying 
out my examination I have followed the Directions given by the Charity Commission under section 
145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe: 
 
1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 

Act; or 
 

2. the accounts do not accord with those records; or 
 

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 
than any requirement that the accounts give a 'true and fair' view which is not a matter considered 
as part of an independent examination; or 
 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities [applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102)]. 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the 
charity's Trustees those matters I am required to state to them in an Independent examiner's report and 
for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to 
anyone other than the charity and the charity's Trustees as a body, for my work or for this report. 
 
 
Signed:       Dated:  
 
Simon Webber BA (Hons), DChA, FCA 
  
Kreston Reeves LLP 
Chartered Accountants 
Chichester  
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3. Commentary on results 
 
Income 

 
Income has fallen from £1.17m last year to £0.51m in the current year (56%).  
 
The impact of Covid-19 related restrictions was significant, charitable activity income fell from £556k 
to £219k (61%). 
 
The other significant reduction is in donations, which fell 322k. This was primarily because the prior 
year included significant donations for the Vision project. 
 
Expenditure 

 
Expenditure was reduced from last year, falling from £752K to £600k (20%). Costs were cut as a 
response to the pandemic, but could not be reduced to the same extent as the fall in income. 

 
Net movement in funds 
 
The result was an overall operating deficit of £91k, compared to a surplus of £415k last year (noting 
that last year included a significant boost with the Vision project income). Investment gains were £6k, 
taking the overall movement in funds to an £85k deficit.  
 
Considering the challenges faced by the Trust during what was an extraordinary year, the overall 
result is positive. 
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4. Qualitative aspects of the charity’s accounting practices and financial reporting 
 
As part of our audit we have considered and reviewed the Charity’s accounting policies with 
UK Generally Accepted Accounting Practice, including the Statement of Recommended 
Practice Accounting and Reporting by Charities (“the SORP”), and we have not encountered 
any material departures. In our opinion the accounting policies selected are appropriate to the 
circumstances of the charity. 
  
Future accounting changes 
 
The charity’s accounts are prepared in accordance with FRS102. This standard is due to be 
updated and revised every four to five years in order to ensure that it reflects any legal changes 
and developments in accounting practice that have taken place. 
 
The Standard at this stage has not been updated for recent changes to International Financial 
Reporting Standards (IFRS), and in particular the following major new standards that have 
recently been implemented: 
 

• IFRS9 Financial instruments 

• IFRS15 Revenue from contracts with customers 

• IFRS16 Leases 
 
Although the long-term aim is to keep FRS102 as closely aligned to IFRS as possible, the 
FRC has stated that further consideration is required of the changes that may be required, 
and that this work will not begin until these standards have been fully implemented by IFRS 
reporters and insight can be gained from their implementation experience. It is therefore 
unlikely that any changes will be made to FRS102 in respect of these issues that will impact 
on your reporting for the foreseeable future. 
 
For more information on these future changes please do not hesitate to contact your usual 
Kreston Reeves adviser. 
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Appendix I – Draft Letter of representation 
 
 
 
Kreston Reeves LLP 
Statutory Auditor and Chartered Accountants 
9 Donnington Park  
85 Birdham Road 
Chichester 
West Sussex  
PO20 7AJ  
 
 
Dear Sirs 
 
This letter is furnished at your request in connection with your  independent examination of the 
financial statements of the charity for the period ended 31 December 2020 for the purposes enabling 
you to issue your report to the trustees required by the Charities Act 2011 in respect of the charity’s 
accounting records and preparation of the financial statements. 
 
We recognise that our representations concerning the matters referred to below are significant in 
enabling you to issue your independent examiner’s report. 
 
In particular, we have carefully considered the impact of the COVID-19 pandemic and the UK’s exit 
from the European Union (‘Brexit’), on the charity’s business and its financial statements. 
 
We have fulfilled our responsibilities as trustees of the charity, as set out in your terms of engagement 
dated 21 January 2020, under the Companies Act 2006 for preparing financial statements in 
accordance with the applicable law and United Kingdom Generally Accepted Accounting Practice, 
which you have drafted on our behalf, which give a true and fair view of the financial position of the 
charity as of the period end and of the results of operations for the period then ended and for making 
accurate representations to you. 
 
The financial statements have been prepared in accordance with the Companies Act 2006 and the 
provisions of the Trust Deed, and in accordance with United Kingdom Generally Accepted Accounting 
Practice, including Accounting and Reporting by Charities: The Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS102)  (“the SORP”), including all subsequent 
Update Bulletins issued that apply to the period under review . 
 
Audit exemption 
 
We confirm that the charity is entitled to the exemptions from an audit of the financial statements as 
set out in the Charities Act 2011 in that:- 
 

• The incoming resources of the charity did not exceed £1 million; or 

• The incoming resources of the charity did not exceed £250,000 and the charity’s gross assets 
did not exceed £3.26million; or 

• The incoming resources of the charity and its group did not exceed £1 million, after 
eliminating intra group transactions and consolidation adjustments; and 

 
An audit of the financial statements is not required by the charity’s governing documents. 
 
We confirm that the charitable company is entitled to the exemptions from an audit of the financial 
statements as set out in Section 477 of the Companies Act 2006. 



 
Lodge Hill Trust 
 

Independent Examination Report 
For the year ended 31 December 2020  
 

 6 

Fraud 
 
We acknowledge our responsibility for the design, implementation and maintenance of a system of 
internal control in order to prevent and detect fraud. 
 
We have assessed the risk that the financial statements may be materially misstated as a result of 
fraud and it is our opinion that any such risk is minimal. 
 
We are not aware of any irregularities involving management or employees who have a significant 
role with regards to the internal control system or that could have a material effect on the financial 
statements. 
 
We are not aware of any fraud or suspected fraud of any kind communicated by current or former 
employees, analysts, regulators or any others. 
 
We are not aware of matters related to fraudulent activity or other non-compliance with law or 
regulation arising since the beginning of the period which have been communicated to the Charity 
Commission. 
 
Provision of information 
 
We have made available to your representatives all significant financial records and related data. We 
have provided to you all other information requested and given unrestricted access to persons within 
the charity from whom you have deemed it necessary to obtain information. All other records and 
related information, including minutes of all management meetings, have been made available to you. 
 
Accounting records 
 
All financial transactions of the charity have been properly reflected in the accounting records in 
accordance with the requirements of the Companies Act 2006 and have been properly reflected in the 
financial statements. 
 
Accounting estimates 
 
We confirm that the methods, data and significant assumptions used by us in making accounting 
estimates, and their related disclosures, are appropriate to achieve recognition, measurement and 
disclosure that is reasonable in the context of the applicable financial reporting framework. We 
confirm that we have informed you of all such significant assumptions. 
 
Minutes and Contracts 
 
The minute books presented to you contain complete and authentic minutes of all meetings of the 
charity’s trustees held since the beginning of the period under review. 
 
We have complied with all aspects of contractual agreements that would have a material effect on the 
financial statements in the event of non-compliance. 
 
None of the trustees had at any time in the period an interest in any contract with the charity except 
as disclosed in the notes to the financial statements. 
 
Law and Regulations 
 
We confirm that we are not aware of any possible or actual instance of non-compliance with those 
laws and regulations which provide a legal and regulatory framework within which the charity 
conducts its business and which are central to the charity’s ability to conduct its business, except as 
explained to yourselves and disclosed in the financial statements. 
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We confirm that we have reviewed the guidance “How to report a serious incident in your charity” 
published by the Charity Commission. We also confirm that no Serious Incident Reports have been 
submitted to the Charity Commission, nor any events considered for submission, during the 
accounting period or in the period from the balance sheet date to the date of approval of the financial 
statements. 
 
We are not aware of any instances during the period where the charity has operated outside its 
charitable objectives as laid down in its governing documents. 
 
We can confirm that our procedures for handling data are compliant with the General Data Protection 
Regulation and that there have been no events which could result in any penalty being levied by the 
Information Commissioner’s Office which could have a material impact on the financial statements. 
 
Tangible Fixed Assets 
 
The net book amounts at which fixed assets are included in the balance sheet are arrived at: 
 

• After taking into account all capital expenditure on additions thereto, but no expenditure 
properly chargeable to revenue. 

• After eliminating the cost and accumulated depreciation relating to items sold or otherwise 
disposed of. 

• After providing for amortisation and impairment at rates sufficient to reduce the net book 
amounts to their residual value by the time they become no longer economically useful to the 
charity. 

 
We confirm that all tangible fixed assets included in the financial statements exist at the balance sheet 
date. 
 
Investments 
 
None of the charity's investments have declined in value to an amount less than the carrying value in 
the balance sheet. 
 
Stocks and Work in Progress 
 
Stock and work in progress shown in the balance sheet, represents all stocks and work in progress 
owned by the charity wherever situated at the balance sheet date. 
 
The quantities of stock and work in progress were ascertained by a physical count carried out at the 
balance sheet date. 
 
Stocks and work in progress have been valued at the lower of cost and net realisable value, or on 
such other basis as required by the SORP. For this purpose, cost represents all expenditure incurred 
in bringing stock and work in progress to its condition and location at the accounting date including 
related overhead expenditure based on a normal level of activity. 
 
Full provision has been made in the accounts for all liabilities at the balance sheet date in respect of 
all items included in stock and work in progress. All goods despatched and invoiced to customers 
(where relevant) at the accounting date have been excluded from stock and work in progress. 
 
We have no plans to abandon product lines or other plans that will result in any excess or obsolete 
stock that has not already been provided for in the financial statements. 
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Other Current Assets 
 
We are of the opinion that other current assets have a value on realisation in the ordinary course of 
operations at least equal to the amounts at which they are stated in the financial statements. In 
particular adequate provision has been made against all amounts owing to the charity, which are 
known, or may be expected, to be irrecoverable. 
 
Assets - General 
 
We confirm that the charity has satisfactory title to all assets appearing in the balance sheet and that 
they are free from any lien or charge unless otherwise stated in the financial statements. 
 
We have no intentions that may materially alter the carrying value or classification of assets and 
liabilities reflected in the financial statements. 
 
Liabilities - General 
 
All known liabilities of the charity at the balance sheet date have been included in the financial 
statements. Adequate provisions have been made in the financial statements for liabilities, which are 
known to exist but the amount of which, cannot be accurately determined. 
 
Provision has been made for all grant commitments made by the charity in line with the requirements 
of the SORP. 
 
Contingent Liabilities 
 
We have disclosed to you all claims in connection with litigation or any other claims of material 
importance that have been, or are expected to be, received and any such claims have been 
appropriately accounted for and disclosed in the financial statements. 
 
We have disclosed to you all other contingent liabilities  
 
Taxation 
 
The charity has not undertaken any activities during the year upon which a tax liability arises. 
 
Statement of financial activities 
 
All income of the charity for the period under review has been included in the financial statements. 
 
Except as disclosed in the financial statements the results for the period were not materially affected 
by: 
 

• transactions of a sort not usually undertaken by the charity. 

• circumstances of an exceptional or non-recurring nature. 

• charges or credits relating to prior periods. 
 

All grants, donations and other income, the receipt of which is subject to specific terms or conditions, 
have been notified to you. There have been no breaches of terms or conditions during the period in 
the application of such income. 
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Transactions with trustees and other related parties 
 
Trustees’ remuneration 
 
We confirm that no remuneration was paid to trustees during the period under review. 
Key management personnel compensation 
 
We confirm that in addition to the trustees of the charity, the following individuals are considered to 
have formed part of the Key Management of the charity during the accounting period due to their 
authority and responsibility for planning, directing and controlling the activities of the charity: 

 

• Lisa May BSc (hons); Dip HSW, Chief Executive Officer 

• Kathryn Collet, BSc, Finance Manager 

• Richard Tomkins, House Manager 

• Charles Nielson, Activities Manager 

• Tom Dutson, Activities Manager 
 
We confirm the accuracy of the disclosure of the Key Management Personnel compensation, which 
includes all employee benefits paid, payable or provided by the charity or on behalf of the charity in 
exchange for services rendered to the charity. It also includes any consideration paid on behalf of any 
parent undertaking of the charity in respect of any goods or services provided to the charity. 
 
Directors’ advances, credits and guarantees 
 
The charity has had at no time during the period any arrangement, transaction or agreement to 
provide credit facilities (including loans, quasi loans or credit transactions) for directors and other 
related parties nor to guarantee or provide security for such facilities except as disclosed in the 
financial statements. 
 
Related party transactions 
 
We confirm that we have fully disclosed to you the identity of all of the charity’s related parties. 
 
You have been provided with details of all transactions between the charity and its related parties that 
have arisen during the accounting period and we confirm that the disclosure made in the financial 
statements of these transactions is complete and accurate. 
 
We confirm the factual accuracy of the controlling party disclosure in the financial statements. 
 
Capital Commitments 
 
The financial statements make full disclosure of all outstanding amounts contracted for at the balance 
sheet date in respect of capital expenditure. 
 
Post Balance Sheet Events 
 
Since the balance sheet date no events or transactions have either occurred or are pending which 
would have a material effect upon the financial statements at that date, or for the period then ended, 
or which are of such significance in relation to the charity’s affairs as to require disclosure in the 
financial statements. 
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Financial Facilities 
 
Since the balance sheet date adequate financial facilities have continued to be available to the charity 
and we have no reason to believe that such facilities will be withdrawn within the next twelve months. 
 
Review of going concern basis 
 
We confirm that we have considered the charity’s future operations, working capital requirements and 
cashflows and we feel that the going concern basis is appropriate for the preparation of the financial 
statements for the period under review. Our considerations have covered a period of not less than 12 
months from the date of the approval of the financial statements. 
 
Our consideration has included a thorough assessment of the charity’s ability to continue trading as a 
going concern in light of the COVID-19 pandemic and the global economic uncertainty it has caused, 
and of Brexit and the end of the Brexit transition period. We have taken appropriate measures, as far 
as possible based on the information currently available to us, to safeguard the current and future 
operations of the charity.  
  
In making this assessment we have prepared revised forecasts, cashflows and our disaster planning 
includes due consideration of coronavirus contingency measures. 
 
All projected cashflows, management accounts and other information and assumptions used in 
reaching this conclusion have been made available to you for the purposes of your assignment. We 
confirm that our plans for future actions required to enable the charity to continue as a going concern 
are feasible. 
 
There are no material uncertainties of which we are aware that cast doubt on the charity’s ability to 
continue as a going concern. 
 
We are of the opinion that the disclosure on going concern in both the trustees’ report and the 
financial statements is an accurate reflection of the charity’s financial position. 
 
Current economic climate – COVID-19 and Brexit 
 
We confirm that we are aware of our responsibility as trustees to consider, as far as possible with the 
information currently available to us, the full impact of the COVID-19 pandemic and its effect on the 
global economic climate (together ‘COVID-19’) and Brexit and the end of the transition period 
(together ‘Brexit’), on all aspects of the charity’s financial and narrative reporting. 
 
We confirm that all representations made in this letter include due consideration of these factors. In 
particular this includes, but is not limited to, the following: 
 

• Appropriate disclosure has been included in the charity’s narrative reporting regarding the 
impact of COVID-19 and Brexit on the charity’s performance during the period, our 
assessment of principal risks and uncertainties and the future activity of the charity; 

• We acknowledge our responsibility in the preparation of the financial statements for making 
appropriate judgments, estimates and assumptions. We have informed you of the judgements 
and estimates, including those related to COVID-19 and Brexit, that have had the most 
significant impact on the financial statements; 

• The financial statements reflect the conditions which existed at the reporting date, 
o to the extent that the spread of COVID-19 was known and government measures 

were announced, together with its impact on the local and global economic climate; 
and  

o to the extent that arrangements and agreements had been announced in respect of 
the UK leaving the European Union.  
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• We have reassessed the value of the charity's investments in light of COVID-19 and Brexit. 
We confirm that they have not declined in value to an amount less than the carrying value at 
the reporting date; 

• We have considered whether the charity’s tangible fixed assets have been impaired due to 
COVID-19 and Brexit. We have also considered whether our estimate of useful economic 
lives remains appropriate. Our consideration has included a review of the current market 
value of those assets and their future economic performance; 

• At the reporting date, any additional liabilities arising as a result of COVID-19 and Brexit have 
been recognised. We have specifically considered whether any additional provision is 
required in respect of: 

o Doubtful debts; 
o Onerous leases and contracts; 
o Redundancy payments. 

 
Approval of Financial Statements 
 
We confirm that the above representations are made on the basis of enquiries of management and 
staff with relevant knowledge and experience and, where appropriate, of inspection of supporting 
documentation sufficient to satisfy ourselves that we can properly make each of the above 
representations to you. 
 
The financial statements and the contents of this letter were formally approved by the board at a 
meeting held on the date shown below. 
 
Yours faithfully 
 
 
 
 
 
 
Mr Matthew Wykes, Dip PFS 
Chairman 
 
for and on behalf of the Board of Trustees 
 
Date: 
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International, a global network of accounting firms, each of which is a separate independent legal entity and as such has no 
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(03453194) and limited by guarantee. Kreston International Limited provides no services to clients and has no liability for the 
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