
Introduction 

The trustees of Truro School Foundation are pleased to present their annual report 
together with the charity’s year end financial accounts.  

Truro School Foundation is a registered charity (charity no. 1070969), distinct from Truro 
School, with an overriding mission of having a positive impact on young minds by 
increasing the number of transformative bursaries that Truro School can offer. It brings 
together the generosity of members from the whole School community who share the 
belief that Truro School should commit itself to educating talented and enthusiastic 
young people regardless of family means. 

Governance and Management 

Truro School Foundation is governed by a board of eight trustees (at the time of writing) 
who are responsible for the overall strategic direction and governance of the charity. 
Trustees are recruited and appointed based on the charity’s required skillset and 
individuals experience.  The trustees have implemented a robust investment risk 
management framework when it comes to the management of the funds held within the 
charity’s investment portfolio. 

Achievements 

Truro School Foundation was proud to support our current Foundation Award holders 
over the last 12 months.  

We are pleased to report that the impact of VAT on School Fees didn’t reduce the charity’s 
commitment towards life-changing bursaries at Truro School. Historical generosity from 
our past and present donors allowed the trustees to drastically increase the annual 
bursary award given to Truro School. There continues to be the desire and drive within the 
Board of Trustees to continue this level of support whilst exploring other fundraising 
initiatives, which in turn, will ensure the charities funds are replenished and ready to be 
awarded when future needs arrive. The increased bursary award is by far Truro School 
Foundation’s greatest achievement this year. Thank you to everyone for their unwavering 
support to allow this to happen. 

Other achievements include the collaborative strategic partnership with key personal 
within Truro School and the Governing Board along with the positive stewardship of our 
long-standing generous donors and in life legacy pledgers. Our donor’s ongoing support 
is never assumed, but always gratefully received as the charity continues on its mission 
to grow Truro School’s bursary provision.  

Plans for 2025 and the Future Ahead 

Truro School Foundation plans to proudly promote the generosity of donations from the 
Old Truronian Community through the power of storytelling. In 2025, we aim to build 



stronger connections within the wider Truro School Community and grow the charities 
audience base. 

The Trustees have identified that there is huge scope to build more awareness of the 
Foundation’s mission both within the pupil, parent and alumni communities. Plans are in 
place to widen our support base with the hope to steadily increase our yearly fundraising 
income. 

We are eternally grateful to our current in life legacy pledgers and have ambitious plans 
to further grow Truro School Foundation’s legacy gifts. Inspired by a generous legacy gift 
left by a proud Old Truronian and supported by national fundraising trends, the 
Foundations key strategic focus is to grow the number and overall value of future legacy 
gifts. To achieve this goal, Truro School Foundation has re-branded its legacy campaign 
and created a new legacy fundraising initiative which will be launched in September 
2025. We hope our new legacy campaign will resonate with members from our 
community and generate an uplift in future legacy gifts. Remembering Truro School 
Foundation in a persons Will is one of the most impactful ways of supporting Truro 
School’s mission of increasing the number of transformational bursaries. 

Shared synergy between Truro School Foundation and Truro School Association have 
resulted in positive discussions between the two charities. Collaborative conversations 
will continue in 25/26 with the aim of working closer. The committee is hopeful that 
having Truro School’s alumni community more aligned to Truro School Foundation’s 
objectives will help to spread the positive impact of supporting future Foundation Award 
Holders. 

2030 marks Truro School’s 150th Anniversary. With this future celebration ahead of us, 
Truro School Foundation looks to build positive momentum and increased fundraising 
efforts over the next five years. A new concept called ‘Challenge 150’ aims to be the 
fundraising vehicle to generate community interest and encourage current pupils and 
recent leavers to create sponsored challenges based around the number 150. Funds 
raised will support future bursary award holders. Led by the Development Office 
‘Challenge 150’ will be launched in September 2025.  

Acknowledgements and Thanks 

The Trustees and Development Office Team would like to extend their heartfelt thanks to 
all our donors, volunteers, and partners for their invaluable support. As a small but 
ambitious charity we rely solely on the generosity of the Truro School Community to help 
fund transformational bursaries. As we navigate the economic challenges ahead and the 
charities aim of growing its bursary provision, Truro School Foundation has never been 
more necessary, more important or more in need of you support 



A huge thank you from our current talented Foundation Award holders, who’s lives you 
are positively changing through the power of a Truro School education. 

Report written by Sam Willsher, Clerk to Truro School Foundation and Development & 
Alumni Relations Manager  
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