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CHAIR’S
INTRODUCTION 
FOR THE YEAR ENDED 31 MARCH 2023
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Dear Friends, 
 
A warm welcome to the Born Free Foundation’s Annual 
Report for 2022-23. I am proud of how much our 
wildlife charity has achieved for wild animal welfare, 
conservation, communities, education and policy in the 
past 12 months.
 
In many ways it has been a challenging year, with 
geo-political events leading to high global inflation, a 
squeeze on disposable incomes and a fall in the stock 
markets. Yet, despite this, Born Free’s work for wildlife 
continues to go from strength to strength, thanks to our 
ever loyal and generous supporters and stakeholders, 
and the remarkable efforts of our hard-working team. 
Our team was led by our indefatigable Executive President 
Will Travers OBE, Managing Director Karen Botha, Chief 
Financial Officer, Sharon Martin, and the Interim Director of 
Fundraising, Nicky Bishop, who joined in December 2022.

This report is an opportunity to reflect on what we have 
achieved in the year, both for vulnerable individual animals 
in need and iconic species under threat, and to set out our 
hopes and ambitions for the future. As you will read, Born 
Free is taking practical, positive steps to end wild animal 
exploitation and keep wildlife in the wild, consistent with 
our vision of a more compassionate world with people 
and nature co-existing in harmony. 

Financially, 2022-23 was difficult, as expected. 
Nevertheless, we remained committed to delivering, as 
far as possible, our planned activities for the year.  We 
also invested in our fundraising capacity, establishing the 
building blocks that should improve our income generation 
in future years. The operating deficit for the year of £0.6m 
was in line with our budgets, although it does mean our 
free reserves, which ended the year at £3.2m, are below 
the target range of £3.9m to £4.2m. In 2023-24 we will 
work hard to rebuild the level of free reserves. Further 
details are provided in the Financial Review.

Meanwhile, our 2022 Year of the Lion, launched in 
memory of Born Free’s Co-Founder and lionheart Bill 
Travers MBE, was successful in raising crucial funds and 
awareness for lion care and conservation. The special 
year had many other highlights including: 
•	 The major investment in human resources in Meru 

National Park in Kenya, including the recruitment 
of ten new community-based Conservation 
Ambassadors and a new professionally trained       
team undertaking de-snaring activities in the Park.

•	 The birth of several wild lion cubs in Meru, and 
trials of innovative techniques to help support                           
local communities living alongside wild animals 
without conflict. 

•	 The adoption of the Kunming-Montreal Global 
Biodiversity Framework at the Convention on 
Biological Diversity Conference of Parties in 
December 2022, setting out the framework for 
international and national legislation and policy in 
relation to biodiversity and wildlife protection for the 
coming decades. 

•	 The granting of Royal Assent to UK’s Animal Welfare 
(Sentience) Act in April 2022, following sustained 
efforts by Born Free and others in the Better Deal for 
Animals Coalition.

•	 The implementation in June 2022 of the UK’s Ivory 
Act, following years of advocacy by Born Free and our 
partners. 

•	 The publication of several powerful Born Free reports 
jointly researched and curated by the teams both here 
in UK and in the US. 

•	 The Mane Event, our first major in-person gathering of 
supporters for three years.

•	 The successful tour of the Born Free Forever 
exhibition, with our spectacular pride of 23 life-size 
bronze lions.

•	 The rehoming of rescued young lion Simba to a 
sanctuary in Italy. 

•	 Our first ‘Beyond’ event at the Royal Geographical 
Society in London, bringing together international 
experts to discuss alternatives to Trophy Hunting and 
aimed at delivering better conservation, community 
and economic outcomes.

 
In addition, a major cause for celebration was our 
Co-Founder Virginia McKenna receiving a Damehood 
in the UK’s New Year Honours, recognising her lifetime 
of dedication to compassionate conservation and wild 
animal welfare.  
 
We welcomed four new Trustees to the Board and said 
farewell to three long-serving Trustees, Peter Ellis, Elaine 
Olson-Williams and Dr Graeme Young. 

My thanks go to my fellow Trustees, our wonderful 
supporters, our partners both in the field and across the 
corporate and media world, our friends and colleagues at 
Born Free USA, and, of course, our own teams across Born 
Free UK, Kenya, and Ethiopia and South Africa.  
 
In the almost 40 years since our charity began, our mission 
continues to challenge the keeping of wild animals in 
captivity and tackle the challenges faced by wild animals 
in the wild.  
 

Michael Reyner 
Chair of Trustees 
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A FEW WORDS FROM OUR EXECUTIVE PRESIDENT

WILL TRAVERS OBE



If someone had said to my 26-year-old self in 1984 that 
the charity I had co-founded with my parents would not 
only still be here but that it would display a tenacity, 
conviction and ambition across a wide range of activities 
to help animals and communities in need in dozens of 
countries, I would have found it hard to believe. But here 
I am, writing a few words to help introduce the Born Free 
Foundation’s Annual Trustees’ Report and Accounts for 
2022/23.
 
I work with a multi-talented group of people – about 
150 strong in the UK, Kenya, Ethiopia, South Africa, 
India, Sri Lanka and more – who take our values, our 
actions and our message of hope all around the world, 
demonstrably helping individual animals, species under 
threat, communities living alongside wildlife, educators, 
governments, and the international community, to deliver 
a more compassionate agenda for all.
 
This has never been easy. Our challenges have included 
ending the use of wild animals in circuses in the UK; 
closing down dolphinariums; tackling the ivory trade; 
holding zoos to account; taking on the trophy hunting 
industry; bringing greater protection to wild lions, tigers, 
elephants, giraffe, great apes and more, in some of the 
most remote locations in the world; rescuing individual 
animals from dire captive circumstances.
 
It was never meant to be easy. 

The following pages demonstrate our relentless drive for 
positive change, against a backdrop of social, financial 
and environmental instability and uncertainty, the like of 
which we have not seen for many years.
 
Of course, this report is just a snapshot in time. Twelve 
months of hard work and hard-won achievements, building 
on the efforts of decades past and always looking to the 
future, a future where what humans do will determine 
whether we will have a planet fit for life on earth in the 
decades ahead – or not.
 
My mother, now Dame Virginia McKenna, and my late 
father, Bill Travers, taught me a lot. But, perhaps above all, 
they taught me to be an optimist. Because without hope 
we are hopeless and I still believe in the positive power of 
humanity to do good, to triumph in adversity, to care, and 
to be kind.

So, this report, packed as it is with a myriad achievements, 
is another chapter in our charter of hope. Upon reading 
it, if you are as enthused as I am by all we have done, 
continue to do, and will do in the months and years ahead, 
then share our Vision and Mission – and be part of our 
unfolding story.

Will Travers OBE
Exceutive President
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OUR VISION
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Our vision is a world where individual wild animals are 
treated with respect and compassion. We strive to secure 
mutually beneficial co-existence, enabling wild animals to 
live their lives free from harmful human exploitation and 
as part of functional, viable ecosystems. 

We have three core Impact Goals that guide us as we work 
to realise our vision. They are:
1.	 Ending the Exploitation and Suffering of Wild Animals 
2.	 Protecting Wild Animals, Habitats and Ecosystems
3.	 Inspiring Compassion and Respect for Wild Animals

Our Impact Goals are aligned to broader global ambitions 
as agreed by the international community in the United 
Nations’ Sustainable Development Goals.

The UN Sustainable Development Goals (SDGs) represent 
global objectives designed to secure an equitable, long-
term future for the planet and all its life forms. Born Free’s 
actions actively engage with and help deliver against the 
SDGs that best reflect our charitable values, being 3, 4, 5, 
11, 12, 13, 14, 15, 16. We work at policy level to incorporate 
wild animal welfare and conservation elements into the 
Sustainable Development Agenda through our work with 
the Animals Issues Thematic Cluster at the High Level 
Political Forum. 

To achieve our Vision requires us to adopt a multi-faceted 
approach to our work, recognising the interdependent 
nature of our three Impact Goals. We seek to identify 
and apply practical, long-lasting solutions. Our inter-
related activities provide for a cohesive approach based 
on the charity’s four programmatic pillars – Wildlife-
Friendly Policy, Compassionate Conservation, Humane 
Education, and Captive Wild Animal Welfare, all of which 
are underpinned by a solid foundation of community 
engagement and the promotion of co-existence. 

These, in turn, are aligned to our internal departmental 
structure, of: 
•	 Policy: achieving wildlife-friendly policy transformation 

that has the possibility of making profound and 
positive changes for wildlife and communities 

•	 Conservation: delivering compassionate conservation 
with a focus on species or taxonomy, in partnership 
with communities most affected by the issues faced 
by living alongside wild animals

•	 Education: our humane education work not only 
informs but empowers people of all ages to make or 
encourage changes at a personal, family, community, 
and societal level; and 

•	 Rescue and care: focusing on captive wild animal 
welfare and reducing and, where possible, eliminating 
captive wild animal exploitation, with the care of the 
individual animals involved a top priority.

9The Born Free Foundation Trustees’ Annual Report 
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Wild animals are exploited in a myriad of ways – both 
in captivity and in the wild. The negative impacts 
of that exploitation can cause lasting damage to 
individuals and species. Born Free continues to place 
a high value on the importance of the individual 
animal. The policies we help develop and promote, 
the compassionate conservation initiatives we 
undertake, the community engagement activities we 
invest in, the humane education work we deliver, and 
the efforts we invest in caring for the many animals 
we rescue from appalling captive circumstances, 
demonstrate that ending the exploitation and 
suffering of wild animals lies at the heart of 
everything we do.

10

ENDING THE 
EXPLOITATION 
AND SUFFERING 
OF WILD ANIMALS
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SENTIENCE ACT
In April 2022, the Animal Welfare (Sentience) Act 
received Royal Assent and passed into UK law. This 
is a result of sustained efforts by Born Free and many 
other organisations within the Better Deal for Animals 
Coalition, to ensure that animal sentience continues to be 
recognised in UK law following the UK’s departure from 
the European Union. The Act requires Ministers to take 
account of the sentience of vertebrates (all mammals, 
birds, reptiles, amphibians and fish), cephalopods (eg 
squid and octopus) and decapod crustaceans (eg crabs 
and lobsters) when making policy, and paves the way for 
the creation of an Animal Sentience Committee to hold 
Ministers to account. Find out more.

ELEPHANTS IN ZOOS
In May 2022, we released Elephants in Zoos: A Legacy 
of Shame in collaboration with our colleagues at Born 
Free USA. The report will prove to be an extremely 
important part of our ongoing campaign for an 
Elephant-Free UK. It also informed our responses 
to consultations on zoo standards and the future of 
elephants in zoos. Find out more. 

UK IVORY ACT
In June 2022, the UK’s Ivory Act, was finally implemented, 
following years of advocacy by Born Free and our 
partners. The Act introduces some of the world’s strictest 
restrictions on the domestic trade in elephant ivory. 
Our investigations into the ongoing online trade in elephant 
ivory led to eBay removing adverts, suspending some 
accounts, and upgrading their search criteria to better 
identify advertisements on their site for ivory products. 
We will continue to monitor the Act’s effectiveness and 
call for other ivory-bearing species to be included. 
Find out more. 
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CITES COP 19
Also in November, the 184 Parties to the Convention 
on International Trade in Endangered Species of 
Wild Fauna and Flora (CITES) met in Panama, where 
Governments adopted many measures which Born 
Free, a member of the Species Survival Network, has 
been advocating. CITES protections were extended 
to hundreds of additional species of reptiles, 
amphibians, sharks, songbirds and trees, which 
should help to ensure any trade in these species 
and/or their products is legal and sustainable.  The 
delegates agreed on measures aimed at reducing 
the risks of future pandemics emerging from 
traded wildlife and improving the conditions for live 
animals in trade. A moratorium on the trade in live 
wild-caught African elephants, which at least gives 
elephants some respite from this devastating trade, 
was also agreed. Elephant range States and others 
are now discussing a long-term solution to this 
controversial issue. Find out more. 

BEARSKIN HATS AND FAROE ISLANDS
Born Free supported e-petitions to the UK Government calling 
for an end to the importation of bear skins for ceremonial 
military bearskin caps and using the UK’s trade influence to 
end the brutal slaughter of whales and dolphins in the Faroe 
Islands. Both reached 100,000 signatures. As a result, the 
issues were debated in Parliament in July 2022, and are the 
subject of ongoing advocacy work.

EU TROPHY HUNTING
In October 2022, Born Free organised and co-hosted an event 
at the European Parliament at which we launched our joint 
Non-Governmental Organisations’ (NGO) report For a Revision 
of the Trophy Hunting Regime in the European Union. The event 
marks the start of a collaborative NGO effort to persuade 
the European Commission to end the import of hunting 
trophies and direct efforts towards supporting countries in the 
development of humane and effective wildlife conservation 
practices. Find out more. 

After years of Born Free campaigning, a 
moratorium on the trade in wild-caught 

African elephants was agreed

https://www.bornfree.org.uk/news/banning-trophy-hunting-for-animal-welfare-conservation-and-communities/
https://www.bornfree.org.uk/news/did-cites-cop19-deliver-for-wildlife
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BEYOND TROPHY HUNTING
In December 2022, Will Travers hosted our Beyond 
Trophy Hunting event at the Royal Geographical 
Society in London, which explored viable projects 
and mechanisms for delivering enhanced conservation, 
biodiversity, community and economic benefits that 
do not rely on trophy hunting, the killing of wild animals 
for ‘fun’. Find out more. 

LIVE REINDEER
In the lead-up to Christmas, Born Free partnered with 
One Kind, Animal Aid and Freedom for Animals to 
campaign against the use of live reindeer at Christmas 
events across Scotland. As a result, several venues 
cancelled such events, or committed to reconsider the 
use of live reindeer in future.

POLAR BEARS IN ZOOS
On 27th February 2023, International Polar Bear Day, we 
released Born to Roam: The Suffering of Polar Bears in 
Zoos alongside our colleagues at Born Free USA, which 
generated significant media interest and will form the 
basis for efforts to end the keeping of polar bears in 
captivity. Find out more.
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Born Free’s powerful report 
exposed captive polar bear 

suffering and called for 
the practice to end

Our campaign to end exploitation of live reindeer continued

https://www.bornfree.org.uk/news/born-free-goes-beyond-trophy-hunting
https://www.bornfree.org.uk/news/born-to-roam-the-suffering-of-polar-bears-in-zoos/
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SIMBA AND SANDRO
An emaciated cub, dumped in a cardboard box in a 
Russian garage, Simba the young lion was a victim of the 
wildlife trade. With the help of supporters and The Olsen 
Animal Trust, Born Free moved Simba from a halfway 
house in Belgium to a lifetime home at Animanatura 
Wild Sanctuary in Italy. With significant financial support 
from many donors and supporters and, importantly, from 
Animanatura Wild Sanctuary itself, work is ongoing to 
build a greatly enhanced enclosure for Simba (completion 
expected later in 2023). Sandro the tiger, rescued from 
a Spanish zoo and rehomed at the same sanctuary last 
year, was given a purpose-built new enclosure.©
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OTHER RESCUES
Kept chained in a garden, Dima the cheetah was a victim 
of Ethiopia’s illegal pet trade. Our team brought him to the 
safety of Ensessa Kotteh, our wildlife rescue centre near 
Addis Ababa. Similarly, a rescued female leopard tortoise 
with a broken shell is now safely at our Ethiopian centre, 
having been rescued from a school compound. Simao 
the orphan chimpanzee, kept illegally as a pet in Guinea 
Bissau, was moved to a wonderful sanctuary in Liberia, 
with three other orphan chimps. 

SUPPORTING SANCTUARIES
We worked with partners caring for animals saved from 
exploitative situations, providing grants, and offering our 
expertise in support of their own teams when required. 
These partnerships included:
• Limbe Wildlife Centre, Cameroon
• Ngamba Island Chimpanzee Sanctuary, Uganda 
• Animals Asia’s Bear Rescue Centre, Vietnam 
• Arcturos Bear Sanctuary, Greece

Our rescue centre in Ethiopia saved an orphan 
cheetah, kept chained in a garden

Simao now has the company of his own kind, at a sanctuary in Liberia
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PROTECTING 
WILD ANIMALS, 
HABITATS AND 
ECOSYSTEMS
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Born Free’s core message is that we should strive to ‘keep wildlife in the wild’. Ending the captive exploitation 
of wild animals is a decades-long mission but it is vital that society redirects its energy, efforts and resources 
away from the incarceration of wild animals for highly contestable ‘conservation and education benefits’ towards 
investing in wildlife and wild places. The current global initiative to secure 30% of the planet for wildlife attests 
to how ‘on message’ Born Free has been for all these years. Our strategy of deploying most of our conservation 
funding into our Tier 1 landscape level programmes – designed, operated, and predominantly financially 
supported by Born Free – whether that be in Kenya, India, or Cameroon, is testament to our ongoing 
commitment to invest in projects which provide tangible impact for communities and wildlife.

PRIDE OF AMBOSELI, KENYA
Our programme continues to address human-carnivore 
conflict by constructing highly effective predator-proof 
bomas (PPB) in a huge landscape where people and 
wildlife coexist. In partnership with boma owners, we 
constructed 23 PPBs, benefitting 437 people and taking 
our total to 384 PPBs built since 2010.The new bomas 
benefitted an average of 19 people and 231 domestic 
animals including cattle, sheep, goats and donkeys. 
A total of 1,600 energy saving stoves, 70 solar light 
units and 23 water storage tanks were distributed to 
both new PPBs and traditional boma occupants. 

To date, we have distributed a total of 6,588 energy saving 
stoves, 399 solar units and 248 water storage tanks.

Our team participated in eight conservation meetings, 
including the Human Wildlife Conflict & Coexistence 
Strategy validation workshop organised by the State 
Department for Wildlife and The Nature Conservancy, 
while our UK team presented on PPBs at the 
International Conference on Human Wildlife Conflict in 
Oxford in March 2023. We provided Kenya Wildlife Service 
with funds to support their efforts in attending human-
wildlife conflict cases and deterring retaliatory killings.
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PRIDE OF MERU, KENYA
Our lion monitoring programme has expanded into the 
communities around Meru National Park and is trialing 
innovative human-carnivore conflict mitigation tools. 
Our team drove 16,335 km and detected 288 lions, 
recognising 59 individuals and welcoming the birth of 
20 cubs. A trial of Human Carnivore Conflict mitigation 
tools – predator deterrent flashing lights and eye-cow – 
was implemented. We installed 192 lights in 24 bomas 
and painted 138 cows with eyes on their rumps, and their 
effectiveness is being analysed to support our conservation 
strategy in the coming years. 

We recruited a new team of ten Conservation 
Ambassadors (four women and six men) from conflict 
hotspots, who work to protect the community and 
wildlife across ten locations. Five of these focus on 
lions and they recorded 174 human-wildlife conflict 
events and attended 34 community meetings.
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Painted eyes deter lions from attacking cattle
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SAVING MERU’S GIANTS, KENYA
Our new programme has completed 18 months on 
the ground and delivered a wide range of initiatives to 
monitor elephants and giraffes, reducing threats and 
helping empower communities to coexist with these 
large herbivores. Since the programme began, the team 
has identified and catalogued 250 elephants in total 
across eight elephant families and groups of bulls. This 
represents 75.1% of the estimated 333 elephants found 
in Meru National Park (according to the KWS 2020 
aerial survey). Furthermore, during the same period, the 
team identified and catalogued 230 reticulated giraffes, 
representing 54.4% of the estimated 423 reticulated 
giraffes found in Meru National Park (according to the 
KWS 2020 aerial survey).

To promote community engagement and guardianship, 
five of our Conservation Ambassadors, operating in 170 
villages, recorded 171 elephant crop raiding incidents. 
Our five-person Twiga Team (Twiga is Swahili for giraffe) 
conducted 121 foot patrols, covering 517km and 
removing a total of 667 snares. Elephants are known 
to be afraid of honeybees and using this information 
as a mitigating tool, we installed 120 beehives and 120 
dummy hives to create fences to protect 10 farms from 
possible elephant raids, and hence reduce conflicts. 
The Conservation Ambassadors will monitor the project 
to evaluate effectiveness, while our conflict mitigation 
booklet, with easy-to-implement strategies to prevent 
elephants from raiding crops, has been translated into 
three regional dialects.
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Protecting rare giraffe

Employing local people to remove deadly snares

Elephants are scared of 
bees, so beehive fences 

protect crops and provide 
income from honey
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To support wildlife law enforcement, 66 villagers signed 
Reciprocal Environmental Agreements, agreeing not 
to partake in poaching. Twelve Great Ape Guardians 
(five women and seven men) were recruited, and two 
on-going anti-poaching patrols were organised, with 
four additional 10-day patrols. These had considerable 
impact including removing 21 poachers’ camp sites and 
355 traps destroyed. Over 50 villagers are now taking 
part in a forest regeneration scheme to create a hectare 
each of agroforestry trees, with over 2,880 agroforestry 
plants including pears, mangoes, mandarins and oranges 
provided to a local nursery.

GUARDIANS OF DJA, CAMEROON
The first year of our new programme to protect 
chimpanzees and gorillas of the Dja reserve has been 
successful, employing a wide range of initiatives to 
empower people to conserve their natural surroundings, 
including training in ‘agroforestry’ (integrating crops with 
trees), wildlife law enforcement and forest regeneration. 
Thirty-nine pupils underwent Centre de Formation Agricole 
(Agroforestry Training Centre) training, with three graduating 
and receiving farm tools and seeds to set up nurseries. 
Local women were trained to cultivate vegetable crops and 
received plants to establish nurseries, while a solar dryer 
was constructed for commercialisation of pepper.
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SATPUDA LANDSCAPE TIGER 
PARTNERSHIP, CENTRAL INDIA
This highly influential network of eight Indian organisations 
continues to deliver exceptional work, not least the launch 
of a brand-new website: Saving India’s Tigers. With support 
from Born Free, partnership communications have improved 
and now include a quarterly newsletter and biannual partners 
report. The annual seminar took place in January, entitled 
’50 years of Tiger conservation in Central India’ at which the 
new Indian tiger estimate of 3,167 tigers was discussed, 
a 6.7% increase compared to 2018 figures, and more than 
double the number recorded in 2006. 

To help protect wild tigers, the network helps to ensure 
connectivity between reserves, reduce human-wildlife 
conflict and aid rural development. This includes medical 
care for 5,894 community members and 214 forest staff 
at 184 mobile health camps, and awareness and nature 
education for 10,244 students, 449 teachers, 449 women, 
214 herders and 21,148 other community members. 
Fifty-six new Tiger Ambassadors received training – taking 
the total to 511 ambassadors trained in the past three 
years to help their local communities live peacefully 
alongside tigers.

21The Born Free Foundation Trustees’ Annual Report 
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AWARD-WINNERS
Letícia Benavalli was awarded £15,000 as part of the 
2022 McKenna-Travers Award for Compassionate 
Conservation for her work protecting Brazil’s jaguars, 
while Tekou Ngunte Herve, who protects mandrills in 
Cameroon, won our £1,500 Primate Society of Great 
Britain grant (2022). 
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TIER 2 PROJECTS 
As well as directly delivering on the ground, we also 
continued to support significant partner projects, both 
financially and technically, known as our Tier 2 Projects. 
Amboseli Trust for Elephants monitored Amboseli’s 
1,900 elephants through a tough year, with Kenya gripped 
by the worst drought in four decades. September 2022 
marked their 50th anniversary, the world’s longest 
elephant monitoring programme, supported by Born Free 
since 1992 and they launched a bespoke new database 
to hold data from all sightings. Bulindi Chimpanzee and 
Community Project began monitoring a new chimpanzee 
group in Uganda and now monitors six groups and 140 
chimpanzees – half the regional population. The project 
sponsored schoolchildren from 50 families, who agree 
not to cut forest areas, securing 212 acres of critical 
chimpanzee habitat.

Eco Activists for Governance and Law Enforcement 
(EAGLE) continued their impactful record combatting 
the illegal wildlife trade with 130 significant traffickers 
arrested across seven African countries, 1,056 
investigations, 652kg of ivory and 800kg of pangolin 
scales seized. It was a busy year for Elephant Research 
and Conservation in Liberia (ELRECO), with the young 
elephant Noku rescued in March 2022 continuing to thrive. 
ELRECO hope she will one day be fully rehabilitated and 
integrated into a wild herd. To help protect the world’s 
rarest canid, the Ethiopian Wolf Conservation Programme 
satellite collared four wolves, giving extraordinary insights 
into their movements.
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Impactful conservation of eastern chimpanzees

Protecting pangolins from illegal trade

Helping care for 
an orphan forest 
elephant
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WILDLIFE REHABILITATION
In the UK, Born Free provided small grants to wildlife 
rescue centres nationwide to care for native species 
and return them to the wild. Funding veterinary care and 
equipment, this included helping the Fox Project update 
their cub unit, not least a new chest freezer to store food 
better, and care for 1,114 foxes, including 307 cubs. We 
also helped rescue, rehabilitate, and successfully release 
14 orphaned brown bear cubs in Russia in 2022, with care 
underway for 11 new cubs in 2023. We helped Lilongwe 
Wildlife Trust’s Emergency Wildlife Rescue Unit rescue, 
treat and release dozens of wildlife casualties in Malawi, 
including snared elephants and an electrocuted monkey. 
Having re-learnt to fly in a Born-Free funded aviary, Limbe 
Wildlife Centre’s 7th flock of ex-pet trade grey parrots flew 
free in Cameroon.

CRIME RESOLUTION
In May 2022, the UN Office on Drugs and Crime’s 
Committee on Crime Prevention and Criminal Justice, 
taking place in Vienna, adopted a vital Resolution kicking 
off negotiations which could lead to a global agreement 
on tacking wildlife crime. This was the culmination of two 
years of work by the Global Initiative to End Wildlife Crime, 
of which Born Free is a founding member.

CONVENTION ON BIOLOGICAL 
BIODIVERSITY
In December 2022, governments adopted the Kunming-
Montreal Global Biodiversity Framework at the Convention 
on Biological Diversity in Montreal. This new global 
plan to halt and reverse biodiversity loss represents the 
culmination of several years of advocacy work by Born 
Free, and our efforts both preparing for and participating 
in the meeting helped to secure the inclusion of many of 
our key priorities for reducing wildlife exploitation and 
trade and protecting animal (and, by extension, human) 
health and well-being. Going forward, we’ll be working 
hard to ensure key goals and targets in the framework are 
achieved. Find out more.
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Caring for, then releasing 
orphan bear cubs

Hundreds of rescued 
parrots now fly free

We helped rehabilitate 
hundreds of foxes

https://www.bornfree.org.uk/news/has-cop15-delivered-for-biodiversity
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INSPIRING COMPASSION
AND RESPECT FOR 
WILD ANIMALS
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It may seem a truism, but children really are the future. Part of Born Free’s work 
is to engage and empower the next generations to equip them to deliver wildlife-

friendly agendas that will be essential if nature is to survive in our increasingly 
human-dominated world. We also have a responsibility to hand over the planet 
to those who follow us in the best possible condition which is why our holistic 

approach to wildlife – individual animals, individual species as part of functional 
ecosystems – is so important. The key word going forward is co-existence, and we 
can only achieve true co-existence through compassion and respect at every level.

INSPIRING COMPASSION
AND RESPECT FOR 
WILD ANIMALS
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EDUCATION WORK WITH STUDENTS 
AND YOUNG PEOPLE:
•	 Our first ever in-person school event was run for 120 

secondary-aged students from six UK schools, with 
15 teachers, focussing on our Great Debate topic       
Cattle Farming – What does the future look like?        
We received positive feedback from teachers, keen to 
attend a similar event in the future. 

•	 Between 2022-23 the UK Education Team, in 
partnership with Volunteers for Future, reached    
4,313 students, through outreach workshops with 
topics including Precious Primates and Threats  
Facing Wildlife, held remotely and in-person        
across England.

•	 In 2022-23 Hear the Roar!! Magazine was sent to over 
2,300 schools across the UK – reaching an estimated 
42,500 pupils. Feedback from teachers signing up 
continues to be positive and shows there is a need for 
the resource across primary settings.                              

•	 Our team in Ethiopia delivered regular environmental 
club sessions to 95 students across five schools, 
while in Kenya we reached some 640 students across 
16 partner schools with environmental education, 
including through Hear the Roar!! 

•	 In South Africa, our teams engaged with over 600 
pupils across three partner schools, and we welcomed 
559 students to the Julie Ward Big Cat Rescue centre 
in South Africa to participate in a day’s education 
around conservation and animal welfare.
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WORK WITH COMMUNITIES
•	 Our team in South Africa helped the Patterson-based 

Lavelikhwezi Empowerment Project secure a contract 
with Shamwari Private Game Reserve to make and 
supply guest welcome bags – quality products 
providing a regular income for the group members.

•	 In Amboseli, Kenya, we distributed 47 solar lamps to 
Olgirra women’s group. The benefits of which have 
included (direct quotes):

•	 ‘My children now study at home in the night’
•	 ‘Reduced the usage of kerosene’
•	 ‘Reduced wildlife encounter near homestead’

•	 We launched the Population Health and Environment 
Programme in Meru, in partnership with the Kenya 
Ministry of Health (MoH) – a new holistic approach to 
sustainable development reflecting the connections 
between people, their health and the environment:

•	 Six Integrated Medical outreach camps 
provided preventive and reproductive health 
care services while disseminating key 
environmental and wildlife related messages, 
reaching over 5,000 people.

•	 Adolescent reproductive and school health, 
including formation of school health clubs 
and health peers in nine schools, reached 
2,886 students. 

•	 Health awareness on tv and radio reached 
wider geographical communities. Topics 
addressed included: Covid prevention, the 
effects of climate change, nutrition, the 
dangers of consuming bushmeat, disease 
response and detection focusing on Ebola, 
stress management through selfcare plans, 
sanitation and hygiene. This work reached an 
estimated one million people of all ages in 
the Meru Conservation Area and beyond.

•	 In Meru, Kenya, we planted a total of 9,000 trees to 
help restore wildlife habitat and rehabilitate local 
water source areas, overrun with livestock. We planted 
2,000 trees in our eight partner schools, 4,000 in the 
partner communities and 3,000 were donated by 
Equity Bank Foundation for the community.
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Solar lights reduce the use of firewood 
and help children study after dark
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REMOTE OR PARTNER PROJECTS
•	 In 2022-23, we ran a number of webinars, aimed at 

primary-aged children, including Elsa the Lioness, 
Ocean Apex Predators and Last Chance to Paint 
(painting along with artist John Dyer). During 
webinars, children learnt facts about wildlife and 
different habitats. Through these webinars we reached 
an estimated 8,250 pupils, and the recordings are 
published on our website to create legacy resources.

•	 Collaborating with non-profit Autism and Nature, we 
created our first-ever accessible set of conservation 
resources specifically aimed at children with autism 
and special educational needs and disabilities (SEND). 
Since their launch in June 2022, the resources have 
reached approximately 4,545 SEND pupils, with 
positive reviews on tes.com.

•	 Since its launch in September 2022, Born Free’s UK 
Education team have built a library of 120 educational 
TikTok videos available on the channel with over 
42,500 views combined.

•	 Over the last 12 months, our online teaching  
resources hosted on tes.com have reached 
approximately 24,389 students.

•	 Our support for Chipembele Wildlife Education Trust 
in Zambia has enabled face-to-face  sensitisation 
sessions run by the Community Conservation 
Educators in school clubs, community meetings and 
the Mobile Education Unit, with a total of 27,152 young 
people benefitting from conservation education.

CAMEROON SCHOOL EDUCATION 
AND COMMUNITY OUTREACH
In collaboration with our major new Guardians of Dja 
project, a total of 81 pupils registered in the Dja primary 
school Ecole de Jean-Michel Vichard pour le gorille 
(EJMV), up from 54 pupils at the beginning of the 
programme. They follow lessons on conservation, both 
theoretical and practical, every week. Eight EJMV pupils 
went in for public exams, all succeeded and are now in 
college. A forest trail was created to aid teaching about 
ecology and conservation. 

Dja community events included a football and handball 
competition held throughout the year, involving 
conservation messaging to 400 youths. An evening 
awareness session for adults was attended by an 
estimated 430 villagers (youths and adults) from five 
neighbouring villages.
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BORN FREE FOREVER
Our spectacular pride of 23 life-size bronze lions, 
created by artists Gillie and Marc, attracted crowds 
and raised awareness during a year-long UK tour 
travelling from London to Newcastle, Bristol and 
Edinburgh, before settling in a new residency at 
Chewton Glen Hotel, Hampshire for two years.

BORN FREE MAGAZINES
Our biannual, flagship magazine 
Wild Life was written, edited, 
designed, published and 
distributed to 120,000 supporters, 
while our newly created My 
Adopt magazine was sent to 
28,000 adopters. Our monthly 
impact email for supporters 
engaged 100,000 readers.

DIGITAL IMPACT
Born Free engaged a strong, passionate supporter base on 
social media to raise awareness and funds, and encourage 
campaign support with 1,733,280 engagements, up from 
1,720,525 in 2021-22:
•	 687,492 across all social media channels (up from 

664,688 in 2021-2022)
•	 360,960 on Facebook (up from 357,981)
•	 162,754 on Instagram (up from 159,134)
•	 146,205 on Twitter (up from 137,821)
•	 17,117 on LinkedIn (up from 9,752)
We also launched our TikTok channel this year, while our 
website received 1,587,103 annual visitors (down from 
1,720,499) or 4,348 views per day (down from 4,713).

DAME VIRGINIA MCKENNA
Our Co-Founder, Virginia McKenna, was made a Dame in 
UK’s New Year Honours, recognising her dedication to 
compassionate conservation and wild animal welfare.

TELLING OUR STORIES
National PR achieved through the year was exceptional, 
and included coverage through BBC Breakfast, Sky News 
and the Press Association, which is syndicated across all 
UK media.
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Virginia McKenna receives her Damehood from the Prince of Wales
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Building on our previous achievements, some of the key 
activities we have planned for next year include:

INVESTMENT IN OUR PEOPLE
Born Free will continue to invest in our excellent team, 
enhancing their technical skills to enable Born Free to 
continue to thrive and grow, and supporting their welfare 
to ensure that their experience of working for Born Free, 
no matter in which country they are based, is positive 
and progressive.

INCREASE FUNDRAISING
EXPERTISE AND CAPACITY
After a challenging year, and so that we can deliver on 
our Strategy 2023-25, Born Free will increase capacity 
and skills in our fundraising team, with changes made 
to the structure which are designed to improve results. 
This also includes investment in fundraising capacity in 
the countries where Born Free colleagues are situated.

COMMUNICATING OUR WORK
We will continue work on developing our new website, 
due to be launched in October 2023. We are also creating 
new short films to demonstrate our work, support our 
policy initiatives, and engage with new supporters.

UKRAINE LIONS MOVE
We are working to rehome two lions rescued from a 
Ukraine zoo, currently at Natuurhulpcentrum, a halfway 
house in Belgium, to our big cat sanctuary in Shamwari, 
South Africa.

THE ELEPHANT AND THE DAME 
An online event will be held on 17 October 2023 to mark 
the 40th anniversary of the death of the elephant, Pole 
Pole, in London Zoo, which led to the start of our wildlife 
charity, and to honour our Co-Founder Virginia McKenna 
being made a Dame.

FOOTSTEPS TO FREEDOM 
FUNDRAISING BALL 
A major fundraising event ‘Footsteps to Freedom’ will take 
place on 21 March 2024, in the Royal Lancaster Hotel, 
London, to mark 40 years of action for wild animals. 

CONTINUING TO CAMPAIGN
We will launch a new campaign, Selfish Selfies, to highlight 
the animal suffering and risks to humans of taking selfies 
with captive wildlife. We will seek a commitment from the 
UK Government to phase-out the keeping of elephants in 
UK zoos. We will also seek a commitment from the UK 
Government to end badger culling, advocate for the ban 
on imported trophies and support the extension of the UK 
Ivory Act to include other ivory-bearing species. Beyond 
the UK, we will work to secure the adoption of progressive 
wildlife management policies in South Africa, including the 
phasing-out of captive predator breeding.
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Our Co-Founders Bill Travers and Virginia McKenna 
with Pole Pole at London Zoo

Our new campaign will help stop Selfish Selfies

Work is underway to rehome two 
lions rescued from Ukraine



STRUCTURE, GOVERNANCE AND MANAGEMENT
Status and Objects
The charity is a company limited by guarantee. Our
governing document is a Memorandum & Articles of
Association, dated 1998. Our charitable objects as set out
in the Memorandum & Articles of Association are:

• To preserve and conserve animal species in their 
natural habitat on an international basis and to 
undertake all relevant research activities in connection 
therewith or ancillary thereto, and to publish the useful 
results of such research, and to provide relevant 
educational materials and equipment and other support
to communities in areas where preservation and 
conservation are undertaken;

• To prevent all types of cruelty and abuse of animals and
wildlife particularly in zoos and other places where 
animals are kept in captivity; 

• To educate the public and to advance the education of 
natural history, environmental studies, ecology and 
resource conservation in an industrial, urban, rural, 
natural and marine environments; and

• To relieve the suffering of animals of any species which 
are in need of care and attention and (where 
appropriate) assist in the provision of improved 
facilities for the care of animals in captivity.

Governing Body and Structure
Our governing body is a Board of Directors. The Directors
are the Trustees of the charity. As at 31 March 2023, there
were 12 Trustees.

We have evolved our structure over the years to cope with
the increasing complexity of our activities and the steady
increase in legislation and regulation. The Board meets
quarterly and has two sub-committees, the Finance &
General Purposes Committee that also meets quarterly
and the Remuneration Committee that meets annually. In
addition, we have established Advisory Panels where
Trustees, senior staff and independent experts meet to
discuss specific issues in more detail to help evolve our
approach and work plans. During the year, the Income
Generation and Communications Advisory Panel and the
Programmatic Advisory Panel each met twice. 

We have overseas branches in Kenya and Ethiopia and a
long-established partnership with Shamwari Game
Reserve in South Africa. We also have an operational
presence in Sri Lanka Australia and France. The charity

has three subsidiaries that are separate legal entities –
Born Free Trading Ltd, Born Free Films Ltd, which is
dormant, and Born Free South Africa Ltd, which was in the
process of being de-registered at the year end after having
been dormant for a number of years.  We have a sister
organisation in the USA, named Born Free USA, which has
a separate Board and is incorporated in the United States
as a not-for-profit 501(c)(3).

We have a well-established annual planning and budgeting
process that covers the charity and its subsidiaries and
branches.   

Decision-making
The Trustees’ prime function as to ensure the good
governance of the charity and to this end we focus on
matters of policy and general strategy, the approval of
plans, the monitoring of progress with regard to our
charitable objects, fiduciary responsibility, financial
controls and investments.    

Operational responsibility is delegated to the Executive
Management Team, consisting of the Executive President,
Managing Director, Chief Financial Officer, and from
December 2022, the Director of Fundraising, which was
filled on an interim basis by a consultant. A Secretary to
the Board provides advice on general governance matters
and administrative assistance to the Board.  
The Board receives formal reports in advance of its
quarterly meetings. These reports contain details of our
programmatic activity, organisational and support function
activities, the current position of our finances and other
related financial matters. 

The Finance and General Purposes Committee makes
recommendations to the Board on financial matters,
including the approval of finance-related policies and the
management of investments. The Remuneration
Committee approves the salaries for staff, including the
salaries of the Executive Management Team. Use is made
of relevant sector benchmarks for comparable roles to
help establish the salary bands. Cost of living increases
are guided by the prevailing level of inflation. Due regard is
also given to affordability in the context of the total annual
budget.

Trustees
When we recruit new Trustees, we follow a best-practice
process, including a skills audit to identify the qualities
sought in potential candidates. A Trustees’ Working Group
manages the appointment process, reporting to the full
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Board. We provide new Trustees with a structured
induction that includes comprehensive documentation and
individual briefings from key staff.

The Charity Governance Code was published in 2017 and
updated in 2020. The code sets out seven principles of
good governance and encourages charities to review their
governance structures and processes against the code to
ensure they are fit for purpose and operate efficiently. The
Trustees have received training on the content of the code,
and they have due regard to its principles when conducting
their business. 

Public benefit
The Trustees have given due consideration to the Charity
Commission’s published guidance on the Public Benefit
requirement under the Charities Act 2011.

The protection of the natural world and its myriad
biodiversity is a shared responsibility. The role of, and
benefit to, the public cannot be under-estimated. Born Free
leads by example, demonstrating through its charitable

activities how we can all play a part in securing a vibrant
and thriving natural environment. Setting out our values
and vision allows people from all walks of life to make
informed choices about how they live their lives. At the
same time, by exposing bad practices, those that harm,
demean, marginalise, and cause suffering to wild animals
and wild environments, we allow the widest possible
number of people, through the decisions they make in their
everyday lives, to, singly and cumulatively, bring about
positive, lasting, sustainable change.

Grant-making
To help achieve our objectives, Born Free makes grants to
other not-for-profit organisations. This includes making
grants to organisations that provide sanctuary to rescued
animals, organisations undertaking conservation work and
organisations that deliver wildlife-related educational
activities. Many of the organisations to whom we give
grants are long-term partners of the Charity. Our Grants
Policy set out the process for selecting partners, awarding
grants and reviewing how funds have been applied.

The Born Free Foundation Trustees’ Annual Report
and Accounts for the year ended 31 March 2023
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FINANCIAL REVIEW
The year 2022-23 was financially challenging for Born
Free. The Trustees approved a budget for the year with a
deficit of £686k, enabling the charity to protect its current
activities, expand our operations in Kenya and Cameroon,
and fund capital investment at our Ensessa Kotteh
sanctuary in Ethiopia. The increase in expenditure was
budgeted to outpace the increase in our income for the
year on the basis that income generation was an upward
trajectory, following the trend in recent years and internal
investment in fundraising capacity. While our outturn
operating deficit reported in the Statement of Financial
Activities (SOFA) of £632k is slightly better than budgeted,
there were some significant changes in both our income
and expenditure compared to our plans. 

Total income for 2022-23 was £5,651k, a decrease of
£488k (8%) compared to the previous year’s total of
£6,139k. While Legacy and Trading income remained
broadly consistent year on year, with £2,553k ad £162k
generated in 2022-23 respectively, Donation income fell by
£492k (15%) to £2,747k. Of this fall in Donation income:

• £154k relates to appeals and general donations. We 
tested a new format for an appeal which proved to be 
less successful; we are using the learnings to inform 
future appeals. The recruitment of new donors to 
counter attrition has been challenging in the current 
economic climate;

• £111k is attributable to Adoptions, which are heavily 
cash-driven and potentially a reflection of squeezed 
disposable incomes; 

• £108k is in respect of Corporates where the renewal of 
a multi-year partnership with Kingspan was secured late
in the financial year and so the donation income from 
which will not be recognised until 2023-24;

• £119k relates to Grants and Trusts, albeit this decrease 
is almost entirely attributable to a pass-through grant in 
2021-22 that was paid onwards to a Born Free partner 
that was not received in 2022-23.

Our financial monitoring processes identified early on in
the year that some fundraising income streams were
struggling and were unlikely to achieve their budget. We
therefore reviewed non-urgent expenditure commitments
and delayed certain activities. We paused significant
capital investment for Ensessa Kotteh, including the
creation of a bore hole and improvements to the access
roads, the budgeted costs for which were increasing
significantly due to inflationary pressures and material

shortages in Ehtiopia. We also reviewed our Tier 2
portfolio – projects that Born Free supports but does not
deliver directly. While we honoured the expenditure
committed for 2022-23, sadly we will be withdrawing
support in 2023-24 for some projects that do not fully align
to our current strategy so that we can focus on own
projects while delivering a balanced budget. 

Our expenditure on charitable activities increased by
£903k (23%) to £4,896k during the year. This increase was
across all aspects of our programmatic work. Further
details of both our on-going and new activities are set out
in the Annual Report. Charitable activities accounted for
78% of expenditure in 2022-23 (2022: 73%).

The year-on-year decrease in expenditure on Raising Funds
of £65k as reflected in the SOFA is due to the £120k
provision in 2021-22 for an historic VAT liability (see Note
16). Excluding the impact of this one-off cost, expenditure
on Raising Funds increased during the year. We recognise
the need to invest in fundraising to secure the long-term
future of Born Free. During 2022-23, we have restructured
the Fundraising department to improve capacity,
performed analyses to better understand our donors, and
have put in place the building blocks for improved
supporter journeys. This work will continue into 2023-24,
with the launch of a new website, led by our
Communications team, a major development for a key
interface between the charity and its stakeholders. 

Global geo-political events impacted negatively on our
investments and we are recording an unrealised loss of
£211k for the year. We are also recording foreign exchange
losses of £24k.Taking account of these losses, the outturn
deficit for 2022-23 is £867k. The net assets of the charity
at 31 March 2023 were £5,557k, of which £3,232k is the
balance of our free reserves.

Reserves policy
Our Trustees require the Foundation to set aside reserves
to manage financial risk and short-term income volatility.
Reserves allow Born Free to continue performing our
charitable activities in the event of a fall in our income or
an unexpected increase in our costs. They ensure that our
immediate and medium-term financial commitments can
be met. They help support the charity’s long-term financial
viability and offer protection against adverse external
factors, allowing us to take advantage of opportunities as
and when they arise. The Trustees have determined that
we should not retain income for longer than required by
our Reserves Policy or hold excess unrestricted or
designated reserves beyond our identified needs. 

The Born Free Foundation Trustees’ Annual Report
and Accounts for the year ended 31 March 2023

35



The current Reserves Policy was approved by Trustees in
June 2023. Under the Policy, there are two designated
funds:

• the Fixed Asset Reserve: £1,257k as at 31 March 2022 
(2022: £1,136k) – the balance on this fund is equal to 
the net book value of tangible fixed assets disclosed on 
the balance sheet. It recognises that these funds are 
not liquid and therefore not available to meet any 
immediate cash needs of the Charity. In addition, the 
funds may not be realised in cash at the value stated on
the balance sheet; and

• the Pangea Reserve: £1,052k as at 31 March 2022 
(2022: £1,252k) – this fund represents the maximum 
outstanding financial commitment that the Charity has 
made under the current Membership Agreement with 
The Pangea Trust (registered charity number 1177137) 
covering the next two financial years.

After accounting for these two funds, the balance of
unrestricted reserves represents the free reserves of the
Charity. The Charity aims to hold free reserves that are
sufficient to allow it to:

• Continue with planned activities even if we fail to 
achieve planned income, recognising the volatile and 
unpredictable nature of our legacy income stream and 
the challenges in achieving growth in other fundraised 
income

• Support working capital and fund one-off annual 
budgeted deficits

• Continue to support the animals in our care and 
manage an orderly transition to alternative 
arrangements in the extreme event that the Foundation 
ceases to exist or is unable to operate. 

Having performed a risk-assessment of our income
streams, calculated the cost of our lifetime care
commitments and assessed our need for working capital,
we have concluded that we need to maintain free reserves
within the range of £3,900k to £4,200k.

As at 31 March 2023, our free reserves stood at £3,232k
(2022: £4,021k). This is below the target range specified in
our reserves policy. We plan to bring reserves back to
within the target range over the next two to three years by
setting a balanced budget for 2023-24 and aiming for a
surplus budget in the following two years.

As at 31 March 2023, the balance on our restricted funds
was £18k (2022: £17k).

Investment performance, policy and objectives
At 31 March 2023, the Charity held investments totalling
£3,145k (2022: £4,110k). Included within this balance is
the Charity’s investment portfolio that is managed by two
investment managers – James Hambro and Quilter
Cheviot. The total value of the portfolio as at 31 March
2023 was £2,900k (2022: £3,827k), with the funds split
equally between the two investment managers. Funds are
invested across a range of equities, fixed income and
cash.

During the year, Trustees approved an updated Investment
Management Strategy. This included formalising the
investment objective of the funds providing a total return
of CPI +2.0%, measured after fees and annualised over five
years. Despite the fund returning an unrealised loss of
£210k in the year and CPI running into double digits, when
the performance of the fund is annualised over the last
three years, the objective of CPI +2.0% has been achieved.
We review the performance of the investment managers
against their peer group for similarly structured charity
portfolios. In the year, Quilter Cheviot outperformed its
peer group while James Hambro performed in line with its
peer group.

The Charity has an ethical investment policy. The policy
sets out which activities are to be excluded from our
investment portfolio altogether and activities to which our
exposure will be severely limited, for example, by a
company in which we are investing not deriving more than
a specified percentage of its income from those activities.
Amongst other defined restrictions, Born Free does not
invest in companies that are involved in extracting or
processing fossil fuels.

During the year, a total of £750k was withdrawn from the
portfolio. This was to release cash funds to support our
on-going operations. The withdrawal for the year was
planned as we had set a deficit budget. Further details of
the transactions on the portfolio are set out in Note 12.

Risk management
Our philosophy on risk management is well-established
and our risk register is rigorously and regularly analysed,
reviewed and updated. The risk register was last reviewed
by Trustees in June 2023. Amongst a number of risks that
are recorded on the register, the following were identified
as being the principal risks facing Born Free:

Financial sustainability: Our income declined in 2022-23
and we did not achieve our fundraising targets for the year.
While we continue to take actions to improve our income,
including investing in fundraising capacity, making better
use of our data and responding to sector giving trends, the
outlook remains challenging. The fall in income coincides
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with an increase in our cost base, due to the impact of
inflation in both the UK and the overseas territories in
which we operate. While the threat from falling income is
not considered existential, if it is not reversed, it could
mean that we need to reduce or withdraw from certain
activities. We have set an ambitious budget for 2023-24
and will continue to monitor the situation closely, taking
corrective action as necessary. We are also reviewing our
strategies in key areas to enable us to develop more
robust medium term financial plans.

Cyber-attack: all organisations are vulnerable to a
malicious cyber-attack that could result in a loss of data
and/or funds. Not only could this result in heavy fines and
reputational damage, but it would also severely disruption
our activities. While we have controls in place to help
address this risk, we acknowledge that even the most
sophisticated organisations cannot prevent an attack.

Ensuring we fundraise responsibly
Born Free is committed to the highest standards of
supporter care and fundraising. Our Fundraising Promise
clearly outlines our guarantee to those who choose to
support Born Free. Through our promise we are committed
to transparency about how we use donations, sharing
stories that demonstrate impact, respecting privacy and
generosity, offering an approach that’s right for the
individual and ensuring a friendly and open response when
we’re contacted by supporters.  

Born Free ensures that our values are reflected in all our
fundraising activities and that we comply with the
provisions of The Charities (Protection and Social
Investment) Act 2016. We are registered with the
Fundraising Regulator. We adhere to the Code of
Fundraising Practice (the Code). We further strengthened
our policies in 2022 by introducing an Ethical Fundraising
Policy.

We raise funds in a variety of ways, including: recruiting
regular givers through our adoption scheme, holding
events, supporting sponsored challenges, running a weekly
lottery, receiving gifts in wills, applying for grants from
trusts and foundations, and corporate fundraising with
local, national and international companies.  

The majority of our fundraising activity is performed
directly by our own staff. We rarely contract with
professional fundraising organisations, but where we do,
we perform due diligence to ensure they too operate to the
highest standards and comply with the Code. Born Free
trains and supports and third-party organisations that
work on our behalf and conducts regular meetings with
them to look at performance, supporter feedback and to
ensure compliance with the Code and our Fundraising
Promise.

Due to the varied nature of our fundraising activities, we
are aware of the potential for a breach of compliance to
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occur. We manage and minimise this risk by providing
training to our staff, ensuring they are aware of the
requirements of the Code. We also engage the services of
a specialist Data Protection advisor. No such breaches
were identified in the financial year (2022: none). 

Whilst Born Free seeks to reduce the need for supporters
or the public to make complaints by delivering the highest
standards in everything we do, there may be times when
we do not meet these standards. When this happens, Born
Free has a clear and easy procedure in order to deal with
the situation as quickly possible and put measures in
place to stop it happening again. We listen to feedback
and respond appropriately to compliments and criticism
we receive. During the year, the charity received no
complaints in relation to its fundraising activities 
(2022: no complaints). 

We take our duty to protect vulnerable people and personal
privacy seriously. We have signed up to the Fundraising
Preference Service and in conjunction with the Code,
adhere to our own Vulnerable Persons Policy that seeks to
help us identify a vulnerable person and provides guidance
as to how we should conduct any communication. We
have age limits on who can be approached with a
fundraising ask to protect minors. In respect of the weekly
lottery, we are registered with the Gambling Commission
and ensure we adhere to the law and offer self-exclusion
for individuals who may have issues with gambling.  

Statement of Trustees’ responsibilities 
The Trustees, who are also Directors of the charity for the
purposes of company law, are responsible for preparing
the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year which give a true and
fair view of the state of affairs of the charitable company
and the group and of the incoming resources and
application of resources, including the income and
expenditure, of the charitable group for that period. In
preparing these financial statements, the Trustees are
required to:

• select suitable accounting policies and then apply them
consistently;

• observe the methods and principles in the Charities
SORP (FRS 102);

• make judgements and estimates that are reasonable
and prudent;

• state whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charity will continue in business.

The Trustees are responsible for keeping proper
accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable
company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the
charitable company and the group and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities.

In so far as the Trustees are aware:

• there is no relevant audit information of which the
charitable company’s auditor is unaware; and

• the Trustees have taken all steps that they ought to
have taken to make themselves aware of any relevant
audit information and to establish that the auditor is
aware of that information.

The Trustees are responsible for the maintenance and
integrity of the charity and the financial information
included on the charity’s website. Legislation in the United
Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other
jurisdictions.

Auditors
Saffery Champness were auditors during the period and
their reappointment will be considered at the annual
general meeting.

The Trustees have taken advantage of the small
companies’ regime in preparing the Trustees’ Annual
Report.

On behalf of the board

13 September 2023

Michael Reyner
Chair of Trustees
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INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF THE BORN FREE FOUNDATION

Opinion
We have audited the financial statements of the Born Free
Foundation (the ‘parent charitable company’) and its
subsidiaries (the ‘group’) for the year ended 31 March
2023 which comprise the consolidated Statement of
Financial Activities, the Group and Charity balance sheets,
the consolidated cash flow statement and the notes to the
financial statements, including significant accounting
policies. The financial reporting framework that has been
applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial
Reporting Standard 102, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:  

• give a true and fair view of the state of the affairs of the
group and the parent charitable company as at 31
March 2023 and of the group’s incoming resources and
application of resources, including its income and
expenditure, for the year then ended;

• have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

• have been prepared in accordance with the
requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of
the financial statements section of our report. We are
independent of the group and parent charitable company
in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded
that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements
is appropriate.

Based on the work we have performed, we have not
identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast
significant doubt on the group or the parent charitable
company's ability to continue as a going concern for a
period of at least twelve months from when the financial
statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees
with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The
other information comprises the information included in
the annual report, other than the financial statements and
our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and,
except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in
doing so, consider whether the other information is
materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information; we are required to
report that fact.

We have nothing to report in this regard.

FOR THE YEAR ENDED 31 MARCH 2023
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Other matters prescribed by the Companies 
Act 2006
In our opinion, based on the work undertaken in the course
of the audit:

• the information given in the Report of the Trustees 
which includes the Directors’ Report and the Strategic

Report for the financial year for which the financial
statements are prepared is consistent with the financial
statements; and 

• the Report of the Trustees which includes the Directors’ 
Report and the Strategic Report has been prepared in 
accordance with applicable legal requirements.

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the
group and the parent charitable company and their
environment obtained in the course of the audit, we have
not identified material misstatements in the Report of the
Trustees and Strategic Report.

We have nothing to report in respect of the following
matters where the Companies Act 2006 require us to
report to you if, in our opinion: 

• adequate accounting records have not been kept by the 
parent charitable company, or returns adequate for our 
audit have not been received from branches not visited 
by us; or 

• the parent charitable company financial statements are 
not in agreement with the accounting records and 
returns; or 

• certain disclosures of trustees’ remuneration specified 
by law are not made; or 

• we have not received all the information and 
explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the Statement of Trustees’
Responsibilities set out on page 38, the trustees (who are
also the directors of the parent charitable company for the
purposes of company law) are responsible for the
preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to
enable the preparation of the financial statements that are
free from material misstatement, whether due to fraud 
or error.

In preparing the financial statements, the trustees are
responsible for assessing the group and the parent
charitable company’s ability to continue as a going

concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the group or
the parent charitable company or to cease operations, or
have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial
statements

We have been appointed as auditors under the Companies
Act 2006 and report in accordance with regulations made
under that Act.

Our objectives are to obtain reasonable assurance about
whether the group and parent financial statements as a
whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above,
to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for
this engagement and the extent to which these are
capable of detecting irregularities, including fraud are
detailed below.

Identifying and assessing risks related to irregularities:
We assessed the susceptibility of the group and parent
charitable company’s financial statements to material
misstatement and how fraud might occur, including
through discussions with the trustees, discussions within
our audit team planning meeting, updating our record of
internal controls and ensuring these controls operated as
intended. We evaluated possible incentives and
opportunities for fraudulent manipulation of the financial
statements.  We identified laws and regulations that are of
significance in the context of the group and parent
charitable company by discussions with trustees,
communication with component auditors and updating our
understanding of the sector in which the group and parent
charitable company operate. 

Laws and regulations of direct significance in the context
of the group and parent charitable company include The
Companies Act 2006 and guidance issued by the Charity
Commission for England and Wales. 
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Audit response to risks identified:
We considered the extent of compliance with these laws
and regulations as part of our audit procedures on the
related financial statement items including a review of
financial statement disclosures. We reviewed the parent
charitable company’s records of breaches of laws and
regulations, minutes of meetings and correspondence with
relevant authorities to identify potential material
misstatements arising. We discussed the parent charitable
company’s policies and procedures for compliance with
laws and regulations with members of management
responsible for compliance.

During the planning meeting with the audit team, the
engagement partner drew attention to the key areas which
might involve non-compliance with laws and regulations or
fraud. We enquired of management whether they were
aware of any instances of non-compliance with laws and
regulations or knowledge of any actual, suspected or
alleged fraud. We addressed the risk of fraud through
management override of controls by testing the
appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the
normal course of business. We assessed whether
judgements made in making accounting estimates gave
rise to a possible indication of management bias. At the
completion stage of the audit, the engagement partner’s
review included ensuring that the team had approached
their work with appropriate professional scepticism and
thus the capacity to identify non-compliance with laws and
regulations and fraud.

As group auditors, our assessment of matters relating to
non-compliance with laws or regulations and fraud differed
at group and component level according to their particular
circumstances. Our communications with component
auditors included a request to identify instances of non-
compliance with laws and regulations and fraud that could
give rise to a material misstatement of the group financial
statements in addition to our risk assessment. 

There are inherent limitations in the audit procedures
described above and the further removed non-compliance
with laws and regulations is from the events and
transactions reflected in the financial statements, the less
likely we would become aware of it. Also, the risk of not
detecting a material misstatement due to fraud is higher
than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment by, for example,
forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities is available on
the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report
This report is made solely to the parent charitable 
company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006.  Our 
audit work has been undertaken so that we might state to 
the parent charitable company’s members those matters 
we are required to state to them in an auditor’s report and 
for no other purpose.  To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone 
other than the parent charitable company and the parent 
charitable company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed.

Cara Turtington (Senior Statutory Auditor)
for and on behalf of Saffery Champness 

Chartered Accountants
Statutory Auditors

71 Queen Victoria Street
London
EC4V 4BE                                                                                               

Date: 20 September 2023

Saffery Champness is eligible to act as an auditor in terms 
of section 1212 of the Companies Act 2006
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Income from:
Donations 
Legacies
Other trading activities
Investment income
Other income

Total income

Expenditure on:
Raising funds

Charitable activities:
Conservation
Rescue and Care
Policy
Education
Behavioural Change

Total expenditure

Net results before gains/(losses)

Investment gains/(losses)

Net income/(expenditure)

Foreign exchange gains/(losses)

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Continuing operations
All incoming resources and resources expended arise from continuing activities.

The notes on pages 45 to 59 form part of these financial statements.

Notes

2

3
4
5

6

7
7
7
7
7

19-20

Unrestricted 
funds

£’000s

2,555
2,414

162
83

106

5,320

1,387

1,735
1,600

535
422
274

5,953

(633)

(211)

(844)

(24)

(868)

6,409

5,541

Restricted
funds

£’000s

192
139

-
-
-

331

-

121
166

38
5
-

330

1

-

1

-

1

17

18

2023 
Total funds

£’000s

2,747
2,553

162
83

106

5,651

1,387

1,856
1,766

573
427
274

6,283

(632)

(211)

(843)

(24)

(867)

6,426

5,559

2022 
Total funds

£’000s

3,239
2,576

173
88
63

6,139

1,452

1,496
1,497

489
371
142

5,447

692

200

892

(62)

830

5,596

6,426

CONSOLIDATED STATEMENT OF FINANCIAL
ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2023
Full prior year comparatives are set out in Note 22

42



Fixed assets
Tangible assets
Investments

Current assets
Stocks
Debtors
Cash at bank and in hand

Current liabilities
Creditors: amounts falling due within one year
Provisions for liabilities

Net current assets

Net assets

Funds
Unrestricted funds
Restricted funds

Total funds

The total income of the Charity as an individual entity for the year was £5,617k (2022 - £6,071k) and its net deficit for the
year was £867k (2022 – surplus of £832k). A Statement of Financial Activities for the Foundation as an individual entity is
not included using the exemption given in section 408 of the Companies Act 2006.

The financial statements were approved by the Board of Trustees on 13 September 2023 and were signed on its behalf by:

Michael Reyner
Chair of Trustees

The notes on pages 45 to 59 form part of these financial statements. 
Company number 0360 3432

Notes

11
12

13
14

15
16

19-20

Group
2023

£’000s

1,257
3,145

4,402

56
254

1,281

1,591

(434)
-

1,157

5,559

5,541
18

5,559

Charity
2023

£’000s

1,257
3,145

4,402

49
258

1,248

1,555

(428)
-

1,127

5,529

5,511
18

5,529

Group
2022

£’000s

1,136
4,110

5,246

2
402

1,371

1,775

(475)
(120)

1,180

6,426

6,409
17

6,426

Charity
2022

£’000s

1,136
4,110

5,246

-
386

1,336

1,722

(452)
(120)

1,150

6,396

6,379
17

6,396

CONSOLIDATED AND CHARITY BALANCE SHEETS

AS AT 31 MARCH 2023
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Cash flows from operating activities
Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Investment income
Reinvestment of investment returns
Investment management fees
Proceeds from the sale of tangible fixed assets
Withdrawals from investments
New funds invested

Net cash generated by/(used in) investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

a) Reconciliation of net income to net cash flow from operating activities

Net income/expenditure for the reporting period (as per the SOFA)
Adjustments for:
Depreciation charges
(Gains)/losses on investments
Investment income 
Loss/(profit) on the sale of fixed assets
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Increase/(decrease) in provisions
Non-cash movements in foreign exchange

Net cash inflow from operating activities

b) Analysis of cash and cash equivalents
Cash at bank and in hand 
Notice deposits (less than three months)

Total cash and cash equivalents

The prior year figures have been restated in order that balances are presented in a format consistent with the current year.

The notes on pages 45 to 59 form part of these financial statements.

Notes

a

b

b

2023
£’000s

(722)

(205)
83

(60)
27

-
787

-

632

(90)

1,371

1,281

(843)

94
211
(83)
(10)
(54)
148
(41)

(120)
(24)

(722)

1,281
-

1,281

2022
£’000s

846

(100)
88

(44)
29
20
18

(500)

(489)

357

1,014

1,371

892

54
(200)

(88)
19
29

214
(132)

120
(62)

846

1,071
300

1,371

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2023
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1. Accounting policies

1.1 Accounting convention
The financial statements of the Charitable Company and Group have been prepared in accordance with the second 
edition of the Charities SORP (FRS 102) “Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)”, Financial Reporting Standard 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” and the Companies Act 2006.  

The Charity constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £1,000.

The financial statements have been prepared under the historical cost convention, with the exception of 
investments which are included at market value.

1.2 Basis of aggregation
The overseas branches of the Charity produce audited branch financial statements to 31 March each year. The 
financial statements are aggregated into the charity financial statements at the end of the year to produce the 
Charity only figures, prior to the consolidation of the subsidiary companies.

1.3 Basis of consolidation
The Group financial statements consolidate the financial statements of the Charity and its subsidiaries for the year 
ended 31 March 2023. The statement of financial activities (SOFA) and the balance sheet consolidate the financial 
statements on a line-by-line basis where appropriate. 

Details concerning the subsidiary companies, along with its results and financial position are set out in Note 17.

1.4 Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the Group has 
adequate resources to continue in operational existence for the foreseeable future. In forming their conclusion, the 
Trustees have considered the 2023-24 Budget and cash flow forecast. The Trustees continue to adopt the going 
concern basis of accounting in preparing the financial statements.

1.5 Incoming resources
All incoming resources are included on the Statement of Financial Activities when the Charity is legally entitled to 
the income, it is probable that the income will be received, and the amount can be quantified with reasonable 
accuracy. The following specific policies apply to categories of income:

1.5.1 Legacy income is recognised when the Charity has entitlement to the income, the receipt is considered probable, 
and the amounts receivable can be measured with sufficient reliability:
• Income from pecuniary interests is recognised when probate has been granted within or before the year of 

account and we have been advised of the amount stipulated in the Will
• Income from residuary interests is recognised when probate has been granted within or before the year of 

account and we have received the approved accounts of the estate
• Life interest property, where the Charity is a residuary beneficiary of property without current vacant 

possession, is not recorded in the Statement of Financial Activities.

1.5.2 Donations and gifts are included in the accounts when the amount due can be quantified with reasonable 
probability and the timing of the receipt is known.

1.5.3 Income from investments and Gift Aid have been accounted for when receivable.

1.5.4 Other trading activities comprise income generated in the year by the trading subsidiaries.

1.6 Resources expended
Liabilities are recognised as expenditure as soon as there is a legal obligation or constructive obligation 
committing the Group to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably.  Expenditure is accounted for on an 
accruals basis and has been classified under headings that aggregate all cost related to the category. Support 

The Born Free Foundation Trustees’ Annual Report
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costs that cannot be directly attributed to a particular heading have been allocated to activities on the basis of the 
direct costs associated with that activity.

1.6.1 Expenditure on raising funds represents the costs of fundraising and associated publicity for the Charity.

1.7 Tangible fixed assets
The cost of tangible fixed assets is their purchase cost together with any incidental costs of acquisition. 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property 2% per annum 
Leasehold property Over life of the lease agreement to first break point
Plant and office equipment 25% per annum 
Vehicles 25% per annum 
Fixtures, fittings and equipment 25% per annum 
Computer equipment 25% per annum 

No depreciation is provided on freehold land.

1.8 Investments 
Investments are stated at market value in the balance sheet. The Statement of Financial Activities includes the net 
gains or losses arising on revaluations throughout the year.

1.9 Investment property 
The investment property is stated in the balance sheet at historic value plus the cost of refurbishments. The 
property was held to generate income from holiday lets. However, in December 2022, Trustees approved the 
disposal of the property. As at 31 March 2023, the property was on the market and no offer had been received. No 
depreciation is charged on investment property.

1.10 Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow 
moving items.

1.11 Debtors
Debtors are included in the balance sheet at the amount due/invoiced. There is no bad debt provision as a review 
has concluded that none is necessary.

1.12 Creditors
Creditors are recognised when goods or services have been delivered or provided prior to the financial year end but
the invoice has not yet been received or paid. Creditors are measured on the basis of either the invoice or order 
value.

1.13 Provisions
A provision is created when the Group has a liability that can be reasonably estimated and for which there is an 
expectation that payment will be made. However, the timing or the amount of the future expenditure is uncertain. 
Estimation techniques involve assumptions, which are based on experience. 

1.14 Financial instruments
The Group has applied the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial 
Instruments Issues’ of FRS 102 to all of its financial instruments. Other than where specifically stated, all of the 
Group’s financial instruments are classed as basic financial instruments.

Financial assets are recognised in the Group’s balance sheet when the Group becomes party to the contractual 
provisions of the instrument.

Financial assets are classified into specified categories. The classification depends on the nature and purpose of 
the financial assets and is determined at the time of recognition

1.14.1 Basic financial assets
Basic financial assets, which include trade and other receivables and cash and bank balances, are initially 
measured at transaction price including transaction costs and are subsequently carried at amortised cost using 
the effective interest method, unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Other financial assets 
classified as fair value through the statement of financial activities are measured at fair value.
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1.14.2 Basic financial liabilities
Basic financial liabilities are initially recognised at transaction price, unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the future receipts discounted at a 
market rate of interest. Other financial liabilities classified as fair value through the statement of financial activities 
are measured at fair value.

1.14.3 Financial instruments held by the Group
Financial assets
The other debtors and prepayments do not constitute financing transactions and are deemed to be basic financial 
assets and are measured at transaction cost. There has been no impairment of the financial assets in the year.

1.14.4 Financial liabilities
None of the creditor balances constitute financing transactions and therefore they are recognised at transaction 
price and deemed to be basic financial liabilities.  No financial liabilities were derecognised in the year.

1.15 Leasing commitments
Operating leases and the payments made under them are charged to the Statement of Financial Activities on a 
straight-line basis over the lease term. The Group does not hold any assets under a finance lease.

1.16 Taxation
As the majority of the Charity’s activities are classified as exempt or non-business activities for the purposes of 
value added tax (VAT), the Charity is unable to reclaim all the value added tax which it suffers on purchases. 
Expenditure in these financial statements is therefore shown inclusive of VAT where it is not recoverable.

The Charity is exempt from Corporation Tax on its charitable activities and therefore no provision has been made 
for either Corporation Tax or deferred tax.

1.17 Foreign currencies
Assets and liabilities denominated in foreign currencies are translated into sterling using the exchange rate ruling 
at the balance sheet date. Transactions in the period are translated using the exchange rate ruling on the date of 
the transaction. Exchange differences are accounted for in the Statement of Financial Activities.

1.18 Fund accounting
Funds held by the Charity and Group are split into different types:

1.18.1 Unrestricted general funds
Unrestricted general funds are donations and other incoming resources receivable or generated for the objects of 
the Charity without specified purpose. Within unrestricted funds, Trustees can designate amounts to be set aside 
for a particular purpose.

1.18.2 Designated funds
These are unrestricted funds that the Trustees have agreed to set aside for a specific, designated purpose. The 
designation is not legally binding and the Trustees have the discretion to remove the designation.

1.18.3 Restricted funds
Restricted funds are those funds donated to the Charity where the donor has stipulated they be used for the benefit
of a specific project or for a particular administrative cost, or where the Charity has stipulated they will be used for 
a specific purpose when undertaking fundraising activities.

1.19 Pension costs and other post-retirement benefits
The Charity operates a defined contribution pension scheme. Contributions payable to the Charitable Company’s 
pension scheme, administered by Standard Life, are charged to the Statement of Financial Activities in the period 
to which they relate.

1.20 Donated goods, facilities and services
Where an organisation or individual donates goods or services for the charity’s use, or to facilitate its activities, the 
value of those goods or services is recognised in the SOFA if a monetary value can be reasonably attributed and 
that value is considered significant in the context of the charity’s overall income and expenditure. Such amounts 
will be recognised as donated income with a corresponding expenditure entry recognised against the activity for 
which the goods or services were donated. There is no net impact on the charity’s outturn.
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2023: Included in the Corporates unrestricted income figure of £66k is £38k support-in-kind. This relates to an advertising
grant from Google. Corresponding expenditure of £38k is included in the direct costs of Raising Funds (Note 6).

2022: The figures for 2022 have been restated to disclose separately Corporates income, previously disclosed under
Donations and gifts. This exercise also identified some minor misclassifications in the 2022 disclosure, which have also
been corrected in the above. Included within Corporates and Trusts unrestricted income of £226k is £22k support-in-kind.
Corresponding expenditure of £22k is included in the direct costs of Rescue and Care (Note 7).

Donations and gifts
Donations - adoptions
Grants and Trusts
Corporates

Total
£’000s

1,681
1,039

293
226

3,239

Unrestricted
£’000s

1,524
928

37
66

2,555

2023
Restricted

£’000s

3
-

137
52

192

2022
(restated)
Restricted

£’000s

6
-

223
-

229

Total
£’000s

1,527
928
174
118

2,747

Unrestricted
£’000s

1,675
1,039

70
226

3,010

2. Donations

All 2023 income above is unrestricted (2022: all unrestricted).

Included within Events and raffles income of £105k is income of £9k (2021: £5k) relating to lotteries. As part of the charity’s
Gambling Commission License (Non-Remote License – 004701-N-302463-014) (Remote License – 004701-A-319139-006),
during the year, the charity has operated a weekly lottery and been the beneficiary of the Weather Lottery. In line with the
requirements under social responsibility code provision 4.3.1 of the License Conditions and Codes of Practice of the
Gambling Act 2005, the following section details the percentage of lottery proceeds returned to the purposes of the Born
Free Foundation from the lotteries promoted.

All investment income is unrestricted.

Income from trading subsidiary (Note 17)
Events and raffles

2022
£’000s

95
78

173

2023
£’000s

57
105

162

Lottery name

Born Free Lottery
Weather Lottery

Percentage Proceeds
returned to charity 2022

60%
37%

Percentage Proceeds
returned to charity 2023

60%
44%

3. Other trading activities

Dividend income
Investment property income
Bank interest received

2022
£’000s

44
43

1

88

2023
£’000s

60
16

7

83

4. Investment income
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Sale of fixed assets
Royalties
Insurance claims
Other

2022
£’000s

20
4
2

37

63

2023
£’000s

-
5
8

93

106

5. Other income

Staff costs
Investment management costs (exc. VAT)
Direct Costs
Cost of Sales
Support costs (Note 8)

2022
£’000s

349
24

817
65

197

1,452

2023
£’000s

398
22

783
27

157

1,387

6. Expenditure on Raising funds

Conservation
Rescue and Care
Policy
Education
Behavioural Change

Total
£’000s

1,856
1,766

573
427
274

4,896

Support Costs
(Note 8)

£’000s

211
200

65
49
31

556

Grants Awarded
£’000s

654
222

-
69

-

945

Direct Costs
£’000s

991
1,344

508
309
243

3,395

7. Expenditure on Charitable activities 

Included within Other for 2023 is £13k (2022: £6k) of grant received from Action for Conservation under the Government’s
Kickstart scheme, designed to place young adults in employment.

All grants were paid to institutions, no grants were paid to individuals.

2023

Conservation
Rescue and Care
Policy
Education
Behavioural Change

Total
£’000s

1,496
1,497

489
371
142

3,995

Support Costs
(Note 9)

£’000s

205
205

67
51
19

547

Grants Awarded
£’000s

583
234

-
68

-

885

Direct Costs
£’000s

708
1,058

422
252
123

2,563

2022
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UK Auditors’ statutory audit – current year
Non-audit services
Branch audit remuneration
Legal and professional fees

2022
£’000s

25
4
9

64

102

2023
£’000s

28
5
2

56

91

Governance costs include:

9. Trustees’ remuneration, benefits and expenses

None of the Trustees have been paid any remuneration or received any other benefits from the charity during the year (2022:
none). Travel expenses of £45 were reimbursed directly to one Trustee during the year (2022: none). Aside from this
payment, there were no other travel and subsistence expenses paid to, or incurred on behalf of, Trustees for the year ended
31 March 2023 (2022: £nil). 

Donations totalling £3,697 were received from Trustees during the year (2022: £2,250).

Salaries
Property
IT & office costs
Finance
Other support
Governance costs

Total
£’000s

438
38

102
23
41

102

744

Charitable
Activities

£’000s

297
29
81
42
36
71

556

2023
Raising

Funds
£’000s

84
8

23
12
10
20

157

2022
Raising

Funds
£’000s

116
10
27

6
11
27

197

Total
£’000s

381
37

104
54
46
91

713

Charitable
Activities

£’000s

322
28
75
17
30
75

547

8. Support Costs allocation
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Wages and salaries
Social security costs
Pension costs

2022
£’000s

1,730
132
185

2,047

2023
£’000s

2,091
148
231

2,470

10. Staff costs

£60,000 to £69,999
£70,000 to £79,999
£80,000 to £89,999
£90,000 to £99,999

2022
Number

-
1
-

1

2023
Number

1
-
1
1

Staff costs includes the costs incurred in respect of staff based in the UK as well as in our branches. In the UK, the charity
operates a defined contribution pension plan. Pension costs disclosed above represent the employer contributions into the
pension plan, including any payments made under the Salary Sacrifice scheme. 

The average number of employees during the year was 132 headcount, 127.7 full time equivalent, inclusive of employees on
maternity leave (2022: 115 headcount, 111.8 full time equivalent). The increase in staff numbers primarily occurred in the
Kenya branch where 10 Conservation Ambassadors were recruited in 2022-23.

The numbers of employees whose emoluments for the year fell within the following bands were:

Emoluments include gross salary (inclusive of any amount paid directly to the pension scheme under Salary Sacrifice),
allowances and benefits in kind (medical insurance), but not employer pension costs. All of the higher paid employees are
members of the defined pension contribution scheme and in the year 2022-23, the Charity paid employer contributions
totalling £19,913 into the scheme (2022: £11,383). 

The key management personnel of the charity are the Executive Management Team (EMT), comprising the Executive
President, Managing Director and Chief Financial Officer. The Interim Director of Fundraising is a consultant and is paid by
invoice. The EMT is considered to form the key management personnel of the charity as it is responsible for the day-to-day
management of the activities and reports directly to Trustees. During 2022-23, the total amount of employee salary and
benefits, including employer’s pension contributions and employer’s National Insurance Contributions was £291,931 (2022:
£263,308).

During the year to 31 March 2023, the Charity made one redundancy payment of £7,396 (2022: none), which was the
statutory entitlement for the member of staff made redundant. There were no amounts in respect of this payment
outstanding at the year end.
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Included in freehold property is land of £152,761 (2022: £152,761) which is not depreciated. Foreign exchange losses
represent the change in balance sheet value when assets recorded in the accounts of the Ethiopia and Kenya branches are
converted into GBP. The loss is recorded within the Foreign exchange gains/(losses) line in the SOFA.

Capital commitments
The charity had no significant (over £50k) capital commitments as at the year-end (2022: £nil).

Cost
At 1 April 2022
Additions
Transfers
Disposals
Foreign exchange gains

At 31 March 2023

Depreciation
At 1 April 2022
Charge for the year
Disposals
Foreign exchange gains

At 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

2023
Total

£’000s

1,505
205

-
-

11

1,721

369
94

-
1

464

1,257

1,136

Assets under 
construction

£’000s

48
33

(48)
-
-

33

-
-
-
-

-

33

48

Freehold
Property

£’000s

808
81
48

-
1

938

51
19

-
-

70

868

757

Leasehold 
premises

£’000s

120
-
-
-

5

125

9
2
-

1

12

113

111

Plant, furniture 
& equipment

£’000s

529
91

-
-

5

625

309
73

-
-

382

243

220

11. Tangible fixed assets

Group and charity

Market value at 1 April
New funds introduced
Funds withdrawn
Reinvested income
Management fees including VAT
Net gain/(loss) on revaluation

Historic cost of investments

2022
£’000s

3,414
500
(18)

44
(29)
199

4,110

3,383

2023
£’000s

4,110
-

(787)
60

(27)
(211)

3,145

2,814

12. Fixed asset investments

Group and charity

52



Quoted investments:
UK Fixed interest
Overseas Fixed interest
UK Equities
Overseas Equities
Alternatives
Cash deposits

Total quoted investments

Other investments:
Investment Property

Total investments

2022
£’000s

549
221
742

1,872
185
296

3,865

245

4,110

2023
£’000s

490
252
471

1,383
149
155

2,900

245

3,145

Investments are held as follows:

Group and charity

Goods held for resale
Toys for adoption packs
Lion sculptures

2022
£’000s

-
-
-

-

2023
£’000s

-
9

40

49

2022
£’000s

2
-
-

2

2023
£’000s

7
9

40

56

13. Stocks

The lion sculptures are from the Born Free Forever exhibition, which travelled around the UK in 2022 to raise awareness of
the threats to lion populations in the wild. The sculptures are available to buy.

Trade debtors
Other debtors
Prepayments and accrued income
Amounts due from subsidiaries

2022
£’000s

14
2

368
2

386

2022
£’000s

18
1

383
-

402

2023
£’000s

12
15

215
16

258

2023
£’000s

24
15

215
-

254

14. Debtors: Amounts falling due within one year

Group Charity

Group Charity
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Trade creditors
Other tax and social security
Other creditors
Grant commitments
Accruals and deferred income

2022
£’000s

158
109

84
60
41

452

2022
£’000s

159
112

84
60
60

475

2023
£’000s

218
34

126
23
27

428

2023
£’000s

219
34

126
23
32

434

15. Creditors: Amounts falling due within one year

Group Charity

Opening commitments
New commitments in year
Grants paid in year

Commitments at year end

2022
£’000s

258
885

(1,083)

60

2023
£’000s

60
945

(982)

23

Analysis of grant commitments (Group and Charity)

VAT Provision
As at 1 April 
Raised during the year
Utilised during the year
Released unutilised

At 31 March

2022
£’000s

-
120

-
-

120

2023
£’000s

120
-

(46)
(74)

-

16. Provision for liabilities

The provision relates to VAT due to HMRC in respect of the adoption pack provided to our adopters. The liability dates back
four years and the payment due was calculated and made in 2022-23.
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17. Subsidiaries

The charity holds 20% or more of the share capital of the following companies:

Born Free Trading Limited (registered company 02801162) undertakes the sale of Born Free merchandise and services. The
Company donates 100% of its profits to the Charity under Gift Aid.

Born Free Films Limited (registered company 03491691) undertakes film development but has been dormant in the years
2021-22 and 2022-23.

Born Free Foundation South Africa NPC (registered company 2012/122790/08) was set up to receive sponsorship and
fundraise for projects in South Africa but has limited activity to date. Instructions were issued in 2022-23 to deregister the
company but this process had not been completed by 31 March 2023.

A summary of the result of these undertakings is set out below:

In the year 2022-23, the following transactions took place between the Charity and its wholly owned subsidiaries:

• Staff and administration costs were recharged by the Charity to Born Free Trading Limited totalling £8,400 (2022: £18,000).

• Born Free Trading Limited made £14,740 donations under Gift Aid to the charity (2022: £nil).

At 31 March 2023, Born Free Trading Limited owed the charity £15,116 (2022: £1,954).

At 31 March 2023, Born Free Films Limited owed the charity £2,976 (2022: £2,893).

Company

Born Free Trading Limited 
Born Free Films Limited
Born Free Foundation South Africa

Class

Ordinary
Ordinary
-

Shares %

100%
83%
-

£

2
83
-

Country of
incorporation

England & Wales
England & Wales
South Africa

Turnover
Cost of sales

Gross profit

Administrative expenses
Tax

Net profit/(loss)

Current assets
Current liabilities

Share capital
Retained reserves

2022
£’000s

-
-

-

-
-

-

3
-

3

-
3

3

2022
£’000s

96
(45)

50

(52)
-

(2)

53
(26)

27

-
27

27

2023
£’000s

-
-

-

-
-

-

3
-

3

-
3

3

2023
£’000s

57
(11)

46

(31)

15

49
(22)

27

-
27

27

Born Free Trading
Limited

Born Free Foundation
South Africa

2022
£’000s

-
-

-

-
-

-

-
(3)

(3)

-
(3)

(3)

2023
£’000s

-
-

-

-
-

-

-
(3)

(3)

-
(3)

(3)

Born Free 
Films Limited
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Within one year
Between one and five years
In more than five years

2022
£’000s

30
22

-

52

2023
£’000s

23
11

1

35

18. Operating lease commitments  

As at 31 March 2023 the Group and Charity had commitments under non-cancellable operating leases as follows:

Tangible Fixed Assets
Investments
Current Assets
Current liabilities

Net assets

Total
funds

£’000s

1,136
4,110
1,775
(595)

6,426

Unrestricted
funds

£’000s

1,257
3,145
1,573
(434)

5,541

2023
Restricted

funds
£’000s

-
-

18
-

18

2022
Restricted

funds
£’000s

-
-

17
-

17

Total 
funds

£’000s

1,257
3,145
1,591
(434)

5,559

Unrestricted
funds

£’000s

1,136
4,110
1,758
(595)

6,409

Tangible Fixed Assets
Investments
Current Assets
Current liabilities

Net assets

Total
funds

£’000s

1,136
4,110
1,722
(572)

6,396

Unrestricted
funds

£’000s

1,257
3,145
1,537
(428)

5,511

2023
Restricted

funds
£’000s

-
-

18
-

18

2022
Restricted

funds
£’000s

-
-

17
-

17

Total 
funds

£’000s

1,257
3,145
1,555
(428)

5,529

Unrestricted
funds

£’000s

1,136
4,110
1,705
(572)

6,379

19. Net Assets by fund

Group 

Charity
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Income
£’000s

5,320
-
-

5,320

121
166

39
5

331

5,651

Income
£’000s

5,732
-
-

5,732

165
193

40
9

407

6,139

Unrestricted funds
General fund
Fixed asset reserve
Pangea reserve

Restricted funds
Conservation
Rescue and Care
Policy
Education

Total 

At 31 March
2023

£’000s

3,232
1,257
1,052

5,541

-
-

18
-

18

5,559

At 1 April
2022

£’000s

4,021
1,136
1,252

6,409

-
17

-
-

17

6,426

Transfers
£’000s

(121)
121

-

-

-
(17)

17
-

-

-

Expenditure
£’000s

(5,753)
-

(200)

(5,953)

(121)
(166)

(38)
(5)

(330)

(6,283)

Gains and
Losses
£’000s

(235)
-
-

(235)

-
-
-
-

-

(235)

20. Movement in funds

Unrestricted funds
General fund
Fixed asset reserve
Pangea reserve

Restricted funds
Conservation
Rescue and Care
Policy
Education

Total 

At 31 March
2022

£’000s

4,021
1,136
1,252

6,409

-
17

-
-

17

6,426

At 1 April
2021

£’000s

4,417
1,128

-

5,545

4
17

-
30

51

5,596

Transfers
£’000s

(1,260)
8

1,252

-

-
-
-
-

-

-

Expenditure
£’000s

(5,006)
-
-

(5,006)

(169)
(193)

(40)
(39)

(441)

(5,447)

Gains and
Losses
£’000s

138
-
-

138

-
-
-
-

-

138
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General funds represent the funds of the charity which are not designated for particular purposes by the Trustees. These are
also referred to as our Free Reserves.

The Fixed asset reserve represents the net book value of fixed assets in use by the charity. It is disclosed separately from the
general funds as the assets are not readily realisable and are unlikely to be liquidated at the value disclosed.

The Pangea reserve represents the balance on a funding commitment to support The Pangea Trust (registered charity
number 1177137) which is seeking to build an elephant sanctuary in Portugal.

Restricted funds are for the following purposes:

Conservation – Delivering a range of projects in specifically chosen eco-systems, according to our priorities, that enable us
to create evidence-based solutions to reach a co-existent future between humans and wildlife.

Rescue and Care – A broad approach to identify and protect individual animals in the context of our aim, which is to keep
wildlife in the wild. This involves campaigns against the keeping of captive animals and the rescue and rehabilitation of the
victims of trade, legal and illegal, and cruelty.

Policy – Creating an intelligence base across political, economic and social factors from which we can inform our own
programmatic activity and campaign or lobby, internationally, to achieve our aims.

Education – Creating innovative approaches and programs for public engagement, including schools, drawing on our
evidence base and knowledge, which we share on an open society basis.

21. Related party transactions
Transactions with the subsidiary companies are detailed in Note 17. 

Will Travers, the Executive President, is a son of Virginia McKenna, who is a Trustee. He received remuneration of £81,018
during the year (2022 - £91,625) which is included in the key management personnel expenditure in Note 10. Virginia
McKenna is not involved in decisions regarding employment or levels of remuneration, which are benchmarked
independently.

Born Free USA is a United States 501(c)(3) foundation. Sean Cassidy, a Trustee, is a Director and Chair of Born Free USA. 
Will Travers, the Executive President, and Michael Reyner, Chair of the charity, are Directors of Born Free USA. During the year,
the Charity made no payments to Born Free USA to support its work (2022: £52,000). There were no payments from Born
Free USA to the Born Free Foundation to support its work during the year (2022: £nil). While The Born Free Foundation has a
common interest and both Will Travers and Michael Reyner are Directors of Born Free USA, it does not control Born Free USA.

Michael Reyner, the Chair of Born Free Foundation, is a Trustee of The Pangea Trust. Until her resignation as a Born Free
Foundation Trustee in September 2022, Elaine Olson-Williams was also a Trustee of The Pangea Trust. In March 2023,
Navindu Katugampola, a Born Foundation Trustee, became a Trustee of The Pangea Trust. Will Travers was a Trustee of the
Pangea Trust from December 2022 to March 2023. During the year, the charity made member contributions of £200,000 to
The Pangea Trust (2022: £172,674). At the year end, none of these contributions were outstanding (2022: £97,674).

Will Travers is a Director and Trustee of the Species Survival Network (SSN). During the year, the Charity made a contribution
to SSN of £30,000, (2022: £30,000) of which £nil was outstanding at year end.
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Income from
Donations and legacies
Other trading activities
Investment income
Other income

Total

Expenditure on:
Raising funds

Charitable activities:
Conservation
Rescue and Care
Policy
Education
Behavioural Change

Total

Net results before gains/(losses)

Investment gains/(losses)

Net income/(expenditure)

Foreign exchange (losses)

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Unrestricted funds
£’000s

5,408
173

88
63

5,732

1,452

1,327
1,304

449
332
142

5,006

726

200

926

(62)

864

5,545

6,409

2022
Total funds

£’000s

5,815
173

88
63

6,139

1,452

1,496
1,497

489
371
142

5,447

692

200

892

(62)

830

5,596

6,426

Restricted funds
£’000s

407
-
-
-

407

-

169
193

40
39

-

441

(34)

-

(34)

-

(34)

51

17

22. Prior year comparatives for the statement of financial activities

23. Contingent assets
The Born Free Foundation was left an interest in a residential property that is subject to a life tenancy of up to 40 years from
2015. The value of the freehold has not been included in the financial statements as the charity does not control the
property and has no entitlement to the underlying value at this time.  A valuation will be made when the tenancy expires.
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