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LIGHTHOUSE - ELY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

Thie frustees present their report and financial statemerits for the vedr ended 31 Mareh 2022,

The Charity was established by Trist Desd on 3 Névernber 1997 and Is registered with the Charty Commission,
Dufing the financial yecr 2007/8 charity Ely Christian Fellowship Trust {registered number 293691) was merged with
all gssets and liabllifies being fransferred to charity 1070700 River of Life. Subsequently River of Life crionged ity
charitable name fo Lighthouse-Ely - refaining fts charicbile number [Charify i 107Q700), These ¢chdnges hove dlf
beenregisterad with the Charity:- Commission tnd recorded on the centralregiiter&f Charitias,

Objectives and aclivilies
The objects of the Trust oré:
a. To administer property in the furtherance-of the Ghristian faifh or any charitoble work
b, To supportany work which;
« Furthers educaiion
* Advances Christion Faith
= Provides relief for the poor and néedy
« Helps comfort the sick and eged

The frustees have paid due regard to guidance issued by the Charity Commilssion in detiding whai ociivities The
charity should undertoke.

Achlevements and performance
Thie charity coritinued 16 cony out its core ‘objectives following the pandamic we have conlinved live streams ds
part of the usudl setup. as well osin-person mestings.

Lighthouse activities confinued both in person andits onling presence on social media websites, Lighthouse aims to. -
reach out fo the orline community to provide through the interet inspirational messages to triyone seeking or
wishirig, $or grow in the Chrisfian faith, Lighthousé offers access via several methods including Youlybe, Facebook,
and Insfagram,

The Truist continues fo build on the firm foundations diready esteblished and i always looking for ways to improve
and augment the facilifies ond opporfunitiesto ministerthe love of God 1e.all,

« Lghthouse centinues to distribute 1o vulrierable isolatirig and these uroable to go Bt and thase on low of
no income.

» Night shelters fortiie homeless confinue fo be avaloble. Community work continued with an emphasks on

the young. parents with:small children and youth,

Luvely cherlty i housed at the Lighthouse. The chenty has also reaichad aut to the older people inbur

community, through social clubs and funches and is its Indeperident charty,

» Thie venue is '@ vitdl safe cormmunity resource.




LIGHTHOUSE - ELY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Activities undertaken which can be classed as ‘public benefit’
Chiistian teaching o children and adulls hias applications in all arews of life dried refationships

- Awinter night shelfer wos set up just in case of exirerne waather provision in conjunction with the toca
autherity although this year dil people inneed were hoysed byihe counc,

. Food banks provide food ahd clothing 16 people in fimes 6f need.

. Home packs were given o peoplé entering the local hostelsome flesing domestic violence.

. Food dondtions are faken ond given fo focal familiss.

. Community hub drop-in and outreach fo the iscldted and vuinerable,

. Weddings and funerals.

. Pastoraf counseling when negded,

. Youwth work for the bengfif of secondery schookage chitdrem, opening when. restriclions allowed offering
infarma education, ] ) .
Working with eldetly people who are isolated and yulnisrable through social inferaction, providing hot
meals ond informal education. o

- Suppuort groups specifically for mien fo allow spaice fo tallkand widin mental haahh,

. Ladies groups forsa¢isl engagethent.and halistic core.

- The Lighthouse has premisés thot.are.a valued resource o the cammunity.

. The folivwing groups hava made:use: of the premiises:

« Groups-for parenis-and ghildren and youfh,

- LuvEly Panfry {community fridge}  Support organisations for mary additions.
. Aerobiics for adults and erildren
- Weight Watehers / Slimmigrs Weorldl / Everyona Heatth
Relate Colrkeling.
Bullding better lives
. CAP debt management,
. Adultlearning
1-2-1 feaching for excluded children,
. Speris/dance/drama for teenagers
. And others




LIGHTHOUSE - ELY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review

Despite the Covid-19 pandemic ond it assacicted festrictions: being able to reach the regular Lighthouse:
gongregation ang the wider public: through the comprehensive anine presence enabled he donations fo have
only a small decrease on the previous year. This decrease was parfially offset by the lower expenditire on fhe-
regular activities mormally taking place in usual circumstances, The Trust invesfed in fiming equipment and studic
software to provide @ good online experence for the publie, This was dblg 16 be funded By the cash reserves
areddy held by the Trusts, The: Trust was able to tegess the government Covid-19 fulough schieme for some of the
employees, some Staff wotked through the pandemic either ‘ai home on os necessary and when resiiciions
dliewed, atthe buliding: ) .
Support for autreach; evangelism and ministry ore core puposes of the Trust they remain ¢ high prority for unds,

The principle applied s that individudd courses & events should cover cosls whsiever paossible and that funds shovld
be invested with that hope.

THe Board of Trustess is satisfied fhat the charity's assefs are availoble and adequate to Tulfl its okligations.

Policy on reservas
The Trustes have resbived forestablish résérves to provide fof future aictivifies.

The: policy on reserves i that the existing assets are retained fo produce:income which i whally ullised: to support
existing activities. There is no intention in the long term fo either increase or reduce the capilal held. Lighthouse
alins 16 have:in place 3mionths:of expenditore kept inreserve. This palicy is justified in that It is necessary to preserve
income at the present levels fo mointain he acfivities of the charity.

The Trustees afe also consclous that the buildings require. malntenance and repair, someé reserves are baing put
asfde for necesstiry: wiorks and pecific. donations go into a restricted fund that hos also been established for this
purpase,

Support for outreach. evangelism and ministry are core purposes of the Trust they remain a high pricrity for funds.
-The principle applied is that individual courses & events should cover csis wherever possible and that funds should
heinvestod with thot hope.

The Baord of Trustest s satisfied theit the chariy's assais are gvailable and adedquate 16 fulfil ifs obligafions.

The trustees have assessed the major fisks 1o which the charityls exposed, and are satisfed thatsysterns are in

place to mitigate exposure to the major risks.

Thetrustees’ report was approved by the Baard of Tiustees:

e roetiincs

Gbomeii

o 297 Jory 2022

......... o e 5 5.4




LIGHTHOUSE - ELY

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

Law applicable to Chierities in Englond ond: Wales requires the Board of Trustees 1o prepare financial siatements for
each financial year which give o frue and fair view of the charify's financial activities during the year of ifs fincmcial
Tposition-at the end of the financial year: In prepaing thess financiat statements giving o trwe and'foir view; the Board
of Trustees should follow best practice and:-

Select suifable accaunting policies dnd then apply therm consistertly

. Make judgments and estimattes hat are recsoniablé and prudent :
+ state whether applicoble accounting standards ‘and stalements, of recommended practice have been
followed, subject fo any depariures disclosed and explained In the financial statements 7

» Prepare the financial statements on the ongsing concem basis unless it Js appropricie fo presume that ths

Charify will confinue fo operate.

Thes Tristees ore qlse resuomibIe for kedping proper accounting records which disclose with reosonable accuracy the
finaneial position of the charity ond which enable them to ascertain the financial pasition:of the cherity and enable
them to ensure that the financial statements. comply with the requirements of applicable lnw and reguiafions. Thay
are also responsible for safeguarding the wssets of the charity and hence for taking redsotable sfeps for pravention
and detection of frdud ard stheriregulorties.




LIGHTHOUSE - ELY

INDEPENDENT EXAMINER'S REPORT
- TO THE TRUSTEES OF LIGHTHOUSE - ELY

Irepart fo the frustees on ry examination of the financial statemerits of Lighthouse - Bly (the cherity] for the year
endad 31 March 2022,

Responsibliities.and besis of report
A% the frustees of the charity you: ore responsible for the preparation of the findricial statersents it accerdarice
with the requirerersts of the Chariffes Ach201 1 fthe 2011 Act].

I report in respect of my exarminttion of the chatity’s financial statémenis qanied out under séction 145 of the:
2011 Act. In camying out my exdrisigtion | have followed all the applicable Directions given by the Charify:
Corirnissich unider section 145(5)[b) of the 2017 Act.

Independent examiiner's statement

Since the charity®s gross income excesded £250,000 your examiner must be a memiber of o 'body listed in section
145 of the 2011 Act. | confirm that | arm. quaiied fo undeituke e exdimination becduse | .am & member of
ACCA, which is one of The ligted bodies.

Your attention is drawn fo the foct thet the charity has prepared financidl statements in accordance with
Accounfing and Reporfing by Charifies preparing their accounts in accordance with the Financial Reparting
Standard applicable in the UK and Repubiic of Ireland (FRS 102) in prefershes to the Accounting and Reporfing
by Charifies: Statement of Recommended Practice Issued on 1 Aprl 2005 which s referred 16.in the extant
regulatlons but has now been withdrawn..

I undersfand ihat this has been done in order for financial stternents to provide o frue and fair view i
accordancge with Generally Accepted Accounting Practice effective for reporting périods beginning on or affer
1 January 20135,

Fhave corpleted my examination. | confirm that no matiers have come to my ottention.in connection with fhe

examindtion gving me cause i6 believe thot in any ridterial respect;

b mecounfing récordswere fiot keptin respéct of the cherity a5 required by section 130 of the 2011 Act; or

2 the fintingial siatements do nof aecord with those recards: or

3 the financial stafements:do not.comply with the- applicable requirements conceming fhie form.and content
of gecounts set out in the Chatifies (Accounts and Reporis) Regulafions 2608 other than ‘any tequirement
‘that the ;cmum‘s give o tue and fair view which is et < matier gonsidered s port of an independent
exarninalion.

t have no eonceims and have. come acress no other molters in connection with the examinaiion fo which
attention should be drawn i this report in order to enable a proper understonding of the financidl staternents to
be reached.

Mr Hayden Watson: ACCA
The MHEH Parinership

Hsfree House
Watson's Yard
High Strest
Cattenham
Cambridge
CB24 8RX

Dated: 3?3"" “e 2o 3




LIGHTHOUSE - ELY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricled  Reshicted Total Umrestiicted  Reshicled Total
funds funds funds Hinds
2022 2022 2022 2021 2021 2021

Notes £ £ £ £ £ 3
Income from; '
Dongitiorss, legagies & ‘ N » .
grants 1 88,508 114,480 202,688 135816 72.183 207,999
Charitable activiies 2 2,780 = 2780 s § -
Achivitiesfar generating _
furids 3 83,237 - 83,237 43,979 ~ 43,279
lnvesiments 4 12 - 1 P 13 - 13
Totalincome 172,537 1 1&.389-“’" “os, 917 7 \‘} 179,108 72,183 251,291

N T : i

Expendituré any
Chdntable-activities 5 234,435 31,039 @ 148,948 33,148 202,114
Net (outgoing)/Incoming
fasources before
fransters {61,898] 85,341 23,443 10,1606 39.015 49f]l77:5
Gross ftanshers behwean _ e
fundgs {8:010) B:010 - [7975) 7575 -
Net {expenditure)/incoriie for
the yedr/
Nét moveiment in funds 169,908} 23.351 23,443 2,185 46,990 49,175
Fund balancesat 1 agil _
2027 123,299 222,388 345687 i21.714 175,3%6 296,510
Fend baldnces dt 31 _
Mdaréh 2022 53,391 315,739 369,130 123,29% 293,388 345,685




LIGHTHOUSE - ELY

BALANCE SHEET
AS AT 31 MARCH 2022

2042 2021
Notes £ £ B £
Fixed asiels .
Tangible qssets 10 408,8%4 413,291
Current agsets.
‘Debftors. 1 8,029 4,199
Cashi ot bark ¢nd in Rand _ 127877 111,853
135,206 114,052
Credifors: amounts falling due within cae
year 13 {25:458) {20.532)
Net-curant assets 110,448 95,520
Total assets less current liabilifies 519,342 508,811
Creditors: amounis falling dise affer more ) N
thai one year 14 {150,212} {163,128)
Net assels 359,130 345,683
Income fonds
Generdl reshicted funds 146,509 58313
Revaluation reserve 169,230 164,073
. 16 315,789 272,388
Unrestrieted funds 53392 123,299
369,129 345,885

70 23‘

The financial staterments were approved by the Tusiees on chj)“/\




LIGHTHOUSE - ELY

BALANCE SHEET {CONTINUED)
AS AT 31 MARCH 2022

1

Donatlons, legaciss & grants

Untestricled  Resticied Total Unrestigted  Restricted Total
funds. funds funds furcs
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Bonations and gifs 86,508 20,298 108,738 89,083 11,595 100,628
Granis received and
reéledised - 96,152 96,152 46,783 803,588 107371
86,508 174,380 207,888 135816 72,183 707,999
Donalions and gifls ‘
Other 84,508 20,278 106,736 89:033 11,595 100,628
85,508 20,278 106,736 89,033 11595 100,428

The Board of Trustees, consider that, in ordar to. corrigly with current legns&cmon, gifls of tangible fixéd assets or
grants of G capitdl ndture given for 4 spedific purpese and fUlly Ulilsed in the fudherance of The objests of the
cherity should be-credited to the relevant fixed asset fund afterthe sums have been propery expendad on fie

resticted purpose. The related assefs are shown'in the balonge sheet of fhe full costof agguisifion of subsequent

revaluation.

if this related assets ore subject To-resirictions by the grant making organisation on their uss and dispasal, then
these resiictions «Gre noted In the fixed asset section of these dogounts. The grant racéived fo finance the
renavetion of the "Garage™ Aciivity Block s i the foririof an 11-yedr loan, which is being writfeh off by the grant
provider over the 11-year perdod, (£41.702-was wiitten off in 2011, and the remaining £100,000 1s to bie written off
equally over the remaining 10 years. Thishas been fully released.

Granfs. receivable far core
activities
Froperty-grant released - - - - 19,000 10,000
Other granis received - - - - 50.588 30,588
Caronavirus ok
Retention Scherag - - - 46,783 . 46,783
Ofher # 96,152 94,152 = B =
- 96,152 96,152 46,783 50,588 107,371
Chariiable aciivitias
Church 2021
Ministry
2022
4 £
Parent & toddler and children and youlth eventsincoms 2,780 -




LIGHTHOUSE - ELY

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

3 Activilies for gensrating funds

Other aetivities for gerterating Runds
Rantdlinéome.

Aciivities for getierating funds

4 Investimients

Interestreceivable

Urrestricted  Unrestricted
funds funids

2022 2021

5 F

3211 8,170
40,026 35,109
83,237 43279
Unrestiicted  Unrestricted
funds funds

2022 2021

£ &

12 13
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" LIGHTHOUSE - ELY

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2022

4 Suppor cosfs

Depraciation
Establishrment Costs
Repalis & Maintenance
Office Expenses
Cleaning

Adiverisitig & Propndtici
Légdl & Professional Fees
Finance cherges

Sundry costs

Tralning

Independent Bxdminafion

Analysed batwesn
Charilable detivities

Netmovemeant in funds

Netmovement In fungs is stated after charging/leredifing)

Suppoit costs Governance 2022 2021 Buosis of allocation
costs

£ £ £ £
{1.915) - (1.915) -
15,698 - 15.698 12,628
12.786 - 12,786 10,044
10,159 N 10,159 19,589
3668 = 3,668 3033
2,089 - 2,05% 7656
27¢ - 277 129
9,662 - 9,662 8773
248 - 248 50
8:454 - B.454 3.175

- 1718 1915 1.898 Govemunce
41,098 1,915 63013 87175
64,929 67,174

43014 1.915

Deprediation of owned tangible fixed assets

Trustees

Remuneration was piaid to rustees oF persons Gonnected to them as follows:

Mr G Comell
Mrs-B Carniell

£38.080
£24974

2022

3,379

Thie vbove figures include Emplayers Nationg! Insurance and Employers Pension costs.

No other expenses-wers pald o Trustee’s.

2021

9,147

12 -



LIGHTHOUSE - ELY

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2022

¥ Employeet

The average monthly number of efrployees during the yeor wis:

Chigritable activities
Adivifisirotive  aclivities
Total

Employment costs

Wages and solaries

Thers were no-employas whose annual remuniraion was £60.000 ar more.

10 Tanglible fixed gssets

Cost
AFT Aprit 2021

Al 31 March 2022

Depraciafion and impairment

At April 2021

Depreciafion charged in the year
Ar31 Mateh 2022

Carrying amount
At 31 March 2092

At 31 March 2021

Revaluations of Fixed Assels

2022
Number

¥

20

» B

139,435

Freehold lond Otter Bqulpmient. Aydio & Musical

and bulidings Equipment
£ £ £

606,133 42,482 21,331
604,133 62,482 21,331
211,042 45,302 21,329
1,998 1.38) 4
213,040 46,683 21,329
393093 15,799 2
399,599 13:492 -

2023

Number

5
2.

7

200

A

89,840

Total
£
489,946

689,946

277,673
3379

281,052

The freehold kirid and buildings are stated dt a valuatien arived of by a professionally qudtified firm of valuers,
Ward, Howleft Rawdatt, who valugd the asets on the basis of open markef valye in:curent use in November
2002, The tiustees heve decided to camy the property of the revaluation value rather tHan the original costs. The
additional depreciation charge caused by the revidiugtion will be released from the revdluation reserve. 1o
General Unreshicted Funds each year. The frustess have not had the property revalued since that dette, But are:
happy-that the valuss shown are Rot inflated above marketvalie,

- 13-



LIGHTHOUSE - ELY

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

11

12

13

14

Debtors
Amounts falling due within one year:

Trode: debsfors
Other debtars
Prepayments and accrvadincoms

Laans and overdeafts

Bank Joans

Payable within ohe year

- Payable after one yvear

Creditors: amiaunts falling due-within one year

Bank louns

Other taxafion and social security
Deferred income

Trde ereditors

Other creditors

Accruats and defered income

Creditors: amounts falllng due afier more than one yedr

Béinik lodtis

Notes
12

18

Notes

12

2022

3,820
2,662
1547

8.029

y
£

161,216

e ——a—

11.704
150,212

2022

11,704
2,464
572
4,043
4,029
2,646

25458

2022
£

150,212

2021

1.718
1,560
921

4,129

2021

174,852

11,704
143,128

2021
£

11,764
1,308
443
1,854
2,832
2,389

0,532

~14 -



LIGHTHOUSE - ELY

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022

1§ Deferedincoms

Ctheét deferred income

ls .8

2021

443

=18«
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I.'IGHTH'QUSE - ELY

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2022

17

18

Analysis of net tssefs betweenfunds

There were no disclosdble refated party ransactions during the year {2021 - hone).

Unresticted  Resticted Yolol ‘Unresticted — Restiicted Total
fonds funds funidls funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £
Fund balanices&t 3] ‘
March 2022 are
represented by:
Tangible assefs 408,874 « 408,894 244,062 169,229 413,291
Current assets/{licbilities) 110,448 110448 42,363 53,157 95,520
Long ferm liabilifies (150212 - {150.212)  (148,128) . {163,198
349,130 - 342,130 123,297 222,384 345,683
Related party ransactions

AT



