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Objectives and Activities 
 
Purpose of the Charity: 
The advancement of the education of the public in the history of Sittingbourne and Milton Regis and the 
surrounding areas by the provision of a local heritage centre. 
 
Main activities: 

 Communication with members through social media and print. 
 Opening the Museum to the public wherever possible 
 Research and publications on aspects of local history 
 Care, conservation and cataloguing of the Museum’s collection 

 
Long Term Aims 
To establish a central Visitor/Heritage centre for Sittingbourne in which to locate the Museum, co-locating 
with other heritage organisations. 
 

Achievements and Performance 
As in the previous year it has been considered unwise and impractical to open the Museum other than 
some selected Saturdays during the summer of 2021 and March 2022. 
However, other activities such as research and publishing have continued. Two High Street trail leaflets 
were produced by our study group, to be made available free to the public. 
The Trustees decided to use further lockdown period and income from grants to enable a move to the 
Forum shopping centre. A unit here has been held by the Museum for ten years on a peppercorn rent. It 
has been used by a professional conservator, but there has now been an agreement to share premises, 
and funds are being provided to make alterations and to move the Museum’s displays to this more central 
location. This will be completed in the first part of the coming year. 
 

Note: 
The Museum’s existing premises (peppercorn rent) are old, small and beginning to cost money for 
maintenance. Furthermore, we have a long standing commitment, made to our landlord, that we will move 
towards vacating the premises.  
 

Regarding the longer term premises, several meetings have been held, and the support of local councillors 
gained. Several possible premises or locations have been investigated. 
 

Structure, Governance and Management 
The Museum is a registered charity with a constitution as recorded with the Charity Commission. 
 
The Museum’s Executive Committee is elected at an AGM and members stand for one year. The Executive 
committee act as trustees as defined in the constitution. The Executive Committee may in addition appoint 
not more than 3 co-opted members. 
 
Trustees 



All trustees have agreed to act as such and have stated that they are not disbarred for any reason. They 
have agreed their duties as a Museum Trustee. 
 
Volunteers 
The Museum has no employees and is run and managed entirely by volunteers. All of the trustees are 
volunteers. 
 
Members 
The Museum invites support from members of the public who become subscribing “Members” either 
subscribing annually or for life.  
 

Financial Review 
At the end of the period, the charity has again been in a stronger cash position, due to the grants 
mentioned above. This money is being used to facilitate the above-mentioned relocation of our public 
displays.  
 
There is also an amount which is being called off by Heritage Research Group Sittingbourne for use with 
another shopping centre unit which they manage. 
 
The Museum also holds £12500 in a reserve account, for contingencies. 
 
The Museum’s principal sources of funds are: Membership annual subscriptions, Donations, Grants (e.g. 
local council), Income from publishing and sales. 
 
The Museum was awarded grant money of £10,000 for the “Movement for Good” Project on behalf of CSI 
Sittingbourne. These funds are being released to CSI Sittingbourne as required. 



 



$QQXDO�5HSRUW����� 

6LWWLQJERXUQH�+HULWDJH�0XVHXP 

5HJLVWHUHG�FKDULW\���������� 
ZZZ�VLWWLQJERXUQH-PXVHXP�FR�XN 

 

&KDLUPDQ·V�5HSRUW 
 
:H�UHPDLQ�FRPPLWWHG�WR�PRYLQJ�IURP�(DVW�6WUHHW�ZKHQHYHU�ZH�FDQ��DQG�ZH�
DUH�JUDWHIXO�WR�RXU�ODQGORUG�DQG�KLV�IDPLO\�IRU�WKHLU�SDWLHQFH�� 
 

7R�WKLV�HQG��ZH�KDG�VRPH�IXUWKHU�GLVFXVVLRQV�ZLWK�+5*6�DERXW�RXU�YLVLRQ�
IRU� D� FRPELQHG� YLVLWRU�KHULWDJH� FHQWUH� IRU� 6LWWLQJERXUQH�� :H� KDYH� QRZ�
XSGDWHG�RXU�YLVLRQ�GRFXPHQW�DQG�KDYH�HQJDJHG�ZLWK�6ZDOH�%RURXJK�&RXQFLO�
VHHNLQJ�WKHLU�DGYLFH�DQG�VXSSRUW��&RXQFLOORUV�DUH�IXOO\�VXSSRUWLYH� 
 

:H�UHFHLYHG�VRPH�IXUWKHU�FHQWUDO�JRYHUQPHQW�UHOLHI�JUDQWV� LQ�UHVSHFW�RI�
WKH� )RUXP�8QLWV� DQG� WKH�0XVHXP�DQG�KDYH� QRZ� XQGHUWDNHQ� WR� XVH� WKHVH�
JUDQWV� SDUWLDOO\� WR� HQDEOH� XV� WR� SUHVHQW� 0XVHXP� GLVSOD\V� LQ� WKH� )RUXP�
VKRSSLQJ�FHQWUH�XQLW��:H�ZLOO�EH�FR-H[LVWLQJ�ZLWK�&6,�6LWWLQJERXUQH��UXQ�E\�
'DQD� *RRGEXUQ-%URZQ�� ZKLFK� ZLOO� PRYH� LQWR� D� GHGLFDWHG� JODVV� HQFORVXUH�
ZLWKLQ�WKH�XQLW�� 
 

· :H� KDYH� QRZ� PRYHG� RXU� ZHEVLWH� RQWR� D� PRUH� IOH[LEOH� SODWIRUP� DQG�
H[SHFW�WR�JDLQ�VLJQLILFDQW�DGYDQWDJH�LQ�WKH�QH[W�FRXSOH�RI�\HDUV� 

· :H�KDYH�PDGH�IXUWKHU�VHDUFKHV�RI�RXU�FROOHFWHG�GDWD�DYDLODEOH�RQOLQH��
6RPH�RI�WKHVH�DUH�´PHPEHU�RQO\µ�� 

 

:H�KDYH�SXEOLVKHG�WZR�ERRNV� LQ�WKH� ODVW�\HDU�-� ´6LWWLQJERXUQH�&RPPXQLW\�
DQG�/HLVXUH�LQ�WKH�����Vµ�DQG�´'LDU\�RI�WKH�$LU�%DWWOH�RYHU�6LWWLQJERXUQH�
DQG�6KHSSH\µ��7KH�ILUVW� RI� WKHVH�ZDV�SURGXFHG�E\�WKH�6WXG\�*URXS�� DQG�
WKH�VHFRQG�WDNHQ�IURP�WKH�GLDULHV�RI�0LFKDHO�)DLUOH\·V�IDWKHU��ZKR�VHUYHG�
DV�DQ�DLU�UDLG�ZDUGHQ� 
 
7KH� 6WXG\� *URXS� DOVR� ZRUNHG� RQ� DQG� SURGXFHG� WZR� +LJK� 6WUHHW� 7UDLOV��
OHDIOHWV� GHVLJQHG� WR� VKRZ� SRLQWV� RI� LQWHUHVW� RQ� HLWKHU� VLGH� RI� RXU� +LJK�
6WUHHW� 



3DJH�� 

7+(�75($685(5
6�5(3257� 
7KLV� ODVW� ILQDQFLDO� \HDU� RI� WKH� 6LWWLQJERXUQH� +HULWDJH� 0XVHXP� VDZ� DQ� LQFUHDVH� LQ� RXU� ILQDQFHV� RI�
����������� 
:LWK�,QFRPH�DW������������DQG�([SHQGLWXUH�DW�������������D�SURILW�RI������������ZDV�PDGH�RYHU�WKH�
\HDU��PDNLQJ�RXU�ZRUWK�DV�DW��VW�$SULO������������������� 
 
6XEVFULSWLRQV�'RQDWLRQV�� ����������ZDV�UHFHLYHG�GXULQJ�WKH�ODVW�ILQDQFLDO�\HDU��D�VPDOO�LQFUHDVH�RQ�
WKH� SUHYLRXV� \HDU�� 'RQDWLRQV�ZHUH�PDGH� XS� RI� WKRVH� DGGHG� WR� VXEVFULSWLRQV� DPRXQWLQJ� WR� ���������
SULYDWH�GRQDWLRQV�RI������DQG�RWKHU�GRQDWLRQV�WKURXJK�WKH�PXVHXP�RI����� 
 
*UDQWV�� �'XH�WR�&RYLG�UHVWULFWLRQV��ZH�ZHUH�DEOH�WR�FODLP�PRQH\�WKURXJK�6ZDOH�%RURXJK�&RXQFLO��IRU�
QRW�RQO\�WKH�PXVHXP�EXW�DOVR�IRU�8QLW�����+5*6��DQG�8QLW����LQ�WKH�)RUXP��� 
7KH� &RXQFLO� SDLG� �������� LQ� -XQH� ����� DQG� ������� LQ� 0DUFK� WKLV� \HDU�� 7KLV� HTXDWHV� WR� 0XVHXP��
���������8QLW�����+5*6����������DQG�8QLW�������������PDNLQJ�D�WRWDO�RI����������7KH�0RYHPHQW�IRU�
*RRG�JURXS�DOVR�DZDUGHG���������WR�WKH�0XVHXP�IRU�LQWHUQV�ZRUNLQJ�ZLWK�'DQD�*RRGEXUQ-%URZQ�DQG�
�������KDV�EHHQ�LVVXHG�VR�IDU� 
 
5HSDLUV�0DLQWHQDQFH��3DW�7HVWLQJ�RI�HTXLSPHQW�LQ�-XQH�FRVW�����DQG���SD\PHQWV�IRU�ILUH�DODUP�WHVWLQJ�
FRVW�������� 
 
(TXLSPHQW�'LVSOD\�� $� QHZ� PRELOH� SKRQH� DQG� WRS-XS� ZDV� SXUFKDVHG� DW� D� FRVW� RI� ������ D� GLVSOD\�
ERDUG�������DQG�D�QHZ�/DVHU�SULQWHU�FRVWLQJ������� 
 
3ULQWLQJ�3RVWDJH�� 7KH� WRWDO� IRU� WKH� ODVW� \HDU� DPRXQWHG� WR� �������7KH� -RXUQDO�7UDLO� /HDIOHWV� SULQWLQJ�
FRVW�������VWDPSV�HQYHORSHV� WRWDOOHG������DQG�FRPSXWHU� LQN�DQG�SDSHU�FRVW�DQ�DGGLWLRQDO�������$Q�
DPRXQW�RI�������VSHQW�RQ�H[WUD�SRVWDJH��ZDV�UHLPEXUVHG�DORQJ�ZLWK������RI�WKH�MRXUQDO�FRVWV�PDNLQJ�
WKH�ILQDO�FRVWV�WR�DURXQG������� 
 
0XVHXP�3RZHU�:DWHU���3RZHU�FRVWV�DPRXQWHG�WR������DQG�:DWHU�������� 
 
8QLW����3RZHU�:DWHU���3RZHU�FRVW���������DQG�:DWHU�������� 
 
6DOHV���6DOHV�ILJXUHV�ZHUH�GRZQ�RQ�WKH�SUHYLRXV�\HDU�E\������GHVSLWH�FRQWLQXLQJ�RQOLQH�VDOHV� 
 
0XVHXP�� 7KH�PXVHXP�ZDV�RQO\�DEOH�WR�RSHQ�EHWZHHQ�-XO\�WR�2FWREHU��9LVLWRU�QXPEHUV�ZHUH�RQO\����
EXW�VDOHV�DPRXQWHG�WR������DQG�GRQDWLRQV������ 
 
6XQGU\��+5*6-�8QLW�����7KH�PXVHXP�KDV�UHFHLYHG����������RYHU���\HDUV�LQ�UHVSHFW�RI�8QLW����IURP�
6ZDOH�%&�DQG��������KDV�EHHQ�UHTXHVWHG�VR�IDU� 
,7�:HE�FRVWV�KDYH�DPRXQWHG�WR������� 
3D\SDO�IHHV�KDYH�DPRXQWHG�WR��������DQG�����KDV�EHHQ�VSHQW�RQ�SHWURO�GHOLYHU\�FRVWV�� 
*LIW�$LG�IRU������ZDV��������� 
5HIXUELVKPHQW� RI� 8QLW� ��� KDV� FRVW� ������� VR� IDU�� WKLV� FRVW� FRPLQJ� IURP� &RYLG� JUDQWV� IURP� 6ZDOH�
%RURXJK�&RXQFLO�LQ��������� 
 
-HQ�:KLEOH\�-�7UHDVXUHU������ 

&RQWLQXHG�RQ�SDJH�� 



3DJH�� 

$FFRXQWV�����-���� 
,QFRPH   ([SHQGLWXUH 

6XEVFULSWLRQV ��������    5HSDLUV�0DLQWHQDQFH ������  

'RQDWLRQV ��������    (TXLSPHQW�'LVSOD\ ������  

6DOHV ��������    3ULQWLQJ�3RVWDJH ��������  

,QWHUHVW ����    0XVHXP�3RZHU ������  

6XQGU\ ��������    0XVHXP�:DWHU �����  

*UDQW ���������    ,QVXUDQFH ��������  

      6WRFN ��������  

   )RUXP�-�8QLW����XWLOLWLHV ������� 

      6XQGU\ ���������  

7RWDO ���������    7RWDO ���������  

,QFRPH�����-�� ��������� 
  

  ([SHQGLWXUH�����-�� ��������� 
  

  

%DODQFH�6KHHW 

%URXJKW�)RUZDUG��������� ���������   &XUUHQW�$FFRXQW ����������  

,QFRPH ���������   5HVHUYH�$FFRXQW ���������  

([SHQGLWXUH �����������   &DVK�LQ�+DQG ������  

%DODQFH�DV�DW��������� ����������   %DODQFH�DV�DW��������� ����������  

3URILW�/RVV�RQ�<HDU ��������� 
  

      

 

     



3DJH�� 

7KH�0XVHXP�����(DVW�6WUHHW 

:HEVLWH��� 

:::�6,77,1*%2851(-086(80�&2�8. 

7KLV� UHSRUW� ZDV� FRPSLOHG� DQG� HGLWHG� E\� PHPEHUV� RI� WKH� H[HFXWLYH� FRPPLWWHH� RI� 6LWWLQJERXUQH�
+HULWDJH�0XVHXP� 
 
)RU� DQ\� HQTXLULHV�� SOHDVH� FRQWDFW� WKH� VHFUHWDU\� YLD� WKH� PXVHXP� RU� E\� H-PDLO� DW��
VHFUHWDU\#VLWWLQJERXUQH-PXVHXP�FR�XN 

2XU�PLVVLRQ� 
7R�SUHVHUYH�DQG�SURPRWH�WKH�WRZQ·V�KHULWDJH�DQG�WR�HGXFDWH��,Q�SUDFWLFH��SURYLGH�D�PXVHXP��FDUH�IRU�WKH�FROOHFWLRQ��

DQG�UHDFK�RXW� 
 
)RU�WKH�VXUYLYDO�RI�WKH�PXVHXP��ZH�GHSHQG�XSRQ�EHQHIDFWRUV��SXEOLF�GRQRUV��YROXQWHHUV�DQG�DFWLYH�UHVHDUFKHUV��GHOLYHU�

HUV��FRPPLWWHH�DQG�VXEFRPPLWWHH�PHPEHUV��SDUWQHUV��0HPEHUV�-�VXEVFULEHUV��YLVLWRUV�DQG�XVHUV 
 
$�%,*�WKDQN�\RX�WR�DOO�RI�WKRVH�SHRSOH 

2QFH�DJDLQ�WKDQN�\RX�WR�HYHU\RQH�ZKR�KDV�KHOSHG�LQ�DQ\�ZD\��HVSHFLDOO\�RXU�
PHPEHUV��7KHUH�DUH�PDQ\�LQGLYLGXDOV�DQG�JURXSV�WR�ZKRP�ZH�RZH�RXU�WKDQNV��
2XU� VXEVFULEHUV�� RXU� GHOLYHUHUV�� RXU� YROXQWHHUV�� FRPPLWWHH� PHPEHUV�� GR�
QRUV��DQG�SHRSOH�ZKR�DUH�JHQHUDOO\�KHOSIXO�DQG�VXSSRUWLYH�� 
 
3OHDVH�WHOO�\RXU�IULHQGV�DQG�UHODWLYHV�DERXW�XV�VR�WKDW�WKH\�PLJKW�DOVR�KHOS�
XV�WR�NHHS�D�PXVHXP�LQ�6LWWLQJERXUQH� 




