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Young Somerset
Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report
together with the financial statements and auditors' report of the charitable company for
the year ended 31 March 2022.

Objectives and activities
Objects and aims
The principal objects of the Charity are:

1. To help young people in the County of Somerset, especially but not exclusively through
leisure time activities, to develop their physical, mental and spiritual capabilities that they
may grow to full maturity as individuals and members of society and that their conditions of
life may be improved.

2. To promote the social welfare and the preservation of the health and wellbeing of young
people in the said areas by the provision of information, advice and guidance.

The charity seeks to deliver its objectives through building a youth work relationship with
young people that is open, honest, trusting, respectful and led by the young person. The
charity seeks to support the personal, social, economic, and educational development of
young people across Somerset. The projects co-designed {with young people and
stakeholders) and delivered by the charity promote inclusion, independence and
eémpowerment as a means of achieving its broad objectives.

Funding is secured from a series of bodies either for the broad approach or, more usually, to
deliver specific projects. The charity is seen to be at the forefront of pioneering new projects
and approaches.

In all cases, detailed records are maintained of numbers of young people taking advantage
of the services provided. Successful achievement of the objectives form part of the feedback

to grant awarding bodies.

The Board of Trustees regulariy reviews the performance of the charity against the targets
set.
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Young Somerset

Trustees' Report

Fundraising disclosures

Young Somerset applies for grants according to identified priorities matched against funding
opportunities (awareness through networks & mailing lists); we have a core process for
bid-writing which holds shared responsibility and every grant application goes through a
quality assurance process which involves the finance and senior leadership team, before
final sign-off by the CEO. Grants applied for & outcomes (both successful & unsuccessful)
are reported to the Board on a quarterly basis — and only secured income is used for
budgeting purposes.

Young Somerset does not generally raise funds through street collections or telemarketing,
so does not make use of third party fund raisers. As such there is no disclosure to make
regarding fund-raising standards, other than the above process for grant funding.

Public benefit

Through the fulfilment of the objectives and aims of the charity numerous projects are
delivered each year to further public benefit for young people in Somerset.

The trustees confirm that they have complied with the requirements of section 17 of the
Charities Act 2011 to have due regard to the public benefit guidance published by the
Charity Commission for England and Wales.

Achievements and performance

This year has again seen Young Somerset operate within the unprecedented environment of
a global pandemic and its legacy, which continues to be on-going. Throughout Covid-19,
Young Somerset strengthened its infrastructure and online capability, building
organisational and operational capacity and resilience. In 2021/22 Young Somerset moved
to a more blended approach to its work, reinstating face-to-face delivery where safe and
appropriate to do so. We took care to consult with staff, partners and stakeholders to
ensure the maintenance of high-quality delivery, balanced with an active eye on staff
welfare.

We continued to increase our profile in Somerset, enhancing both our own core work and
continuing to develop our strategic position alongside statutory public partners and the
wider VCSE sector. We again increased our reach — engaging more children, young people
and families as the need and demand for our services continued to grow. We aiso began to
support more children and young people with higher needs, risk and vulnerabilities and
began a redesign of our structure to more actively create capacity and capability in doing so.
In the final quarter of the year we moved to implement an increased investment in the
leadership and management capacity in Young Somerset — creating a new tier (Service
Managers) to accommodate the unprecedented growth and expansion of our workforce.
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Young Somerset
Trustees' Report

We continued to deliver high quality and safe services and strengthened our core
safeguarding reporting and management systems whilst increasing our scale and volume of
work. By the end of the year, we had increased to over 100 staff — again, the largest this
organisation has been. We are increasingly asked to work in wider partnership and have
demonstrated sector leadership alongside core delivery of new and responsive services for
children, young people, their families and communities.

We have dynamically refreshed our business and service plans, recognising that Young
Somerset has an established position, based on credibility, performance and ethos, in the
Somerset ‘system’. We have successfully reminded partners of the value of youth work as a
methodology for working positively and productively with vulnerable children and young
people. Young Somerset has now moved to a position of sector leadership.

Our current structure (heading into 2022/23) reflects our development: the three core
strands of our work and services reflect the need and demand in Somerset:

- Targeted Youth Support: deploying youth workers as “non-agenda-ed” professionals
alongside clinical and safety response colleagues (CAMHS, Children’s Social Care, Avon &
Somerset Police). This work is encapsulated in the Jigsaw and Mosaic projects, and the
deployment of a youth worker alongside the CYP Diabetes teams.

- Alternative Provision: using youth workers to support learning for those young people for
whom mainstream education provision does not work — whether because of SEND, Sacial
Emotional Mental Health (SEMH) or who are Electively Home Educated. This work includes
Skills Development (accredited work [Level 2] using environmental conservation, motor
mechanics, hair & beauty, music and the arts) and Enterprise — focused on Bold & Brave: our
retail outlet for young people producers of goods & services in Taunton.

- Mental Health & Welibeing: the continued growth and expansion of our CYP-IAPT work
(Improving Access to Psychological Therapies) using Low-Intensity Cognitive Behavioural
Therapy (CBT) in both community and education settings — this as a joint provider with
Somerset CAMHS of the Education Mental Health Support Teams. This work is enhanced by
our Assistant Practitioner team, offering non-clinical support and project-based activity to
support children, young people and families.

We have continued to invest in key areas of the organisation — particularly in regards to ICT,
vehicles, increasing senior leadership roles and core business functionality; this is in order to
confidently sustain our work — which is increasingly contract-led and therefore data and
quality dependent.
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Young Somerset

Trustees' Report

Financial review

Overall performance

Young Somerset reported a surplus in the accounts of £280,418, which has had a significant
positive impact on the charity’s financial position. This will be added to the brought forward
surplus of £167,439 resulting in an overall reserve of £447,857, which includes £12,025 of
restricted funds..

Trustees recognise that the Senior Leadership Team has worked hard to again improve the
organisation’s financial position and are pleased again with the level of progress made. This
vear has seen an unprecedented level of funds raised for the charity in a financial year
alongside a more targeted effort to control costs, which have helped manage the overall
position. Trustees are delighted to have moved to a strengthened surplus reserve position
at the year end.

Income review

Over the year, the charity has received income of £2,485,514, which is a 43% increase on
the previous financial year. As mentioned previously, the charity has never achieved this
level of income in a financial year. This can largely be attributed to the strategic
repositioning of Young Somerset, focusing on mental health and wellbeing work to support
a refined youth work offer in the county.

Cost review

During the year the charity has incurred total expenditure of £2,205,096 (including costs of
generating funds), which is a 52% increase on the previous financial year. £2,136,242
[96.9%] of this was directly expended on charitable objectives including staffing and support
costs.

Steps have been taken to deal with the ongoing impact of COVID-19, with planning now
underway to:

* move to a different permanent delivery model and infrastructure

e continue development and refinement of digital capacity and expertise

« sustain a wide digital offer for young people into “business as usual”

* plan for a likely short-medium term surge in emotional wellbeing and mental health needs

Over the next twelve months, activity will be seeking to balance increased home-working
and efficiency of staff with an increased capacity to support more young people.
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Young Somerset

Trustees' Report

Policy on reserves

The Balance Sheet shows a reserves surplus at 31 March 2022 of £447,857 (2021 - reserves
of £167,439). The general guidance from the Charity Commission suggests that charities
should seek to maintain a level of Reserves equivalent to at least 3 months operating costs
(for Young Somerset this would be equivalent to around £551,000 in the 2021/22 financial
year). Funding arrangements in the sector (where most funding streams do not allow for
significant sums of generation of ‘free’ balances) means reserves of this level remain an
aspiration for Young Somerset. The Trustees have evaluated the position of the charity and
its future and are confident that the going concern assumption is appropriate.

The Board regularly reviews the charity's solvency position (against Charity Commission test
questions) and reviews financial monitoring and control with the management processes of
the charity.

Young Somerset continues to develop its position within a challenging sector and continues
to move to a position of increasingly competitive and commercial operation. This requires a
consideration of its operational methodology and baseline business costings to demonstrate
both impact and value in the sector. Young Somerset will develop a long-term vision that
accommodates its financial position and acknowledges the change to its approach in
securing funding through the securing of further contractual work, with an accompanying
lesser reliance on grant-funding for core provision. Instead, Young Somerset wants to
improve its grant-based income post-Covid (and rebuild dormant relationships with
significant external funders) and seeks to use such income for enhancement / added value
to core services.
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Structure, governance and management

Nature of governing document

The charity was incorporated on 1 May 1997 as a company limited by guarantee and as a
registered charity. It is governed by its Memorandum and Articles of Association.

The charity changed its name from Somerset Rural Youth Project to Young Somerset on 29
August 2018 and took the opportunity to refresh its controlling Memorandum and Articles
of Association. Key developments include:

- The widening of the age band we can work with = such that Young Somerset can now
legitimately work with children and young people up to the age of 25

- A modernisation of governance - including the ability for Board members to vote
electronically as well as join meetings virtually (and be considered present)

A Board of Trustees comprising of an independent Chair and up to eight members meets at
least four times a year to administer the charity.

Recruitment and appointment of trustees

In the reporting period, Young Somerset appointed no new trustees.

All prospective trustees, whether nominated by an existing trustee or co-opted, are
interviewed by the Chair and if appointed, undergo an induction process with the Chair and
Chief Executive Officer which involves written information and face to face discussions to
ensure that the individual is familiar with the procedures of the charity and its Board of
Trustees. Existing trustees meet formally with the Chair once a year and their interests and
skills document is regularly reviewed and updated.

Induction and training of trustees

On appointment, trustees are required to complete a skills and interests survey to help align
their input with appropriate organisational requirements and developments. Existing
trustees meet formally with the Chair once a year when contributions are discussed and
reviewed.

Arrangements for setting key management personnel remuneration

The Board of Trustees will annually form a remuneration committee which then considers
the roles and responsibilities of the Senior Leadership Team and Chief Executive Officer. The
Soulbury Scale is used to benchmark remuneration for the SLT & the CEO remuneration is
considered following ACEVO reporting on CEO sector pay along with regional equivalency
consideration.
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Trustees' Report

Organisational structure

The Board of Trustees is responsible for determining the policy direction of the charity, for
fixing and regularly reviewing the annual budget and for approving the annual accounts. The
Cheif Executive Officer is responsible for the day to day management in accordance with
determined policies.

Throughout the period under review a third party indeminty provision was in force for the
benefit of all the Trustees of the charity.

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow
risk and liquidity risk. The use of financial derivatives is governed by the charity’s policies
approved by the Board of Trustees, which provide written principles on the use of financial
derivatives to manage these risks. The charity does not use derivative financial instruments
for speculative purposes.

Cash flow risk

The charity’s cash flow risks mainly surround the continued financial support from Somerset
County Council through the agreed extended credit terms provided. These credit terms
were not reviewed in autumn 2021 (YS offer was declined because of COVID) and will be
reviewed again in autumn 2022. Six months notice will be given before any changes will be
introduced.

Credit risk

The charity's principal financial assets are bank balances and cash, trade and other
receivables, and investments.

The charity’s credit risk is primarily attributable to its trade receivables. The amounts
presented in the balance sheet are net of allowances for doubtful receivables. An allowance
for impairment is made where there is an identified loss event which, based on previous
experience, is evidence of a reduction in the recoverability of the cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the
counterparties are banks with high credit-ratings assigned by international credit-rating

agencies,

The charity has no significant concentration of credit risk, with exposure spread over a large
number of counterparties and customers.
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Trustees' Report

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing
operations and future developments, the charity uses a mixture of long-term and
short-term debt finance.

Further details regarding liquidity risk can be found in the accounting policies in the financial
statements.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make
themselves aware of any relevant audit information and to establish that the charity's
auditor is aware of that information. The trustees confirm that there is no relevant
information that they know of and of which they know the auditor is unaware.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the
Companies Act 2006.

203u 22

The annual report was approved by the trustees of the charity on &0 0n.S0 and signed
on its behalf by:

Mr S G Rance
Trustee

Page 9



Young Somerset
Statement of Trustees' Responsibilities

The trustees (who are also the directors of Young Somerset for the purposes of company
law) are responsible for preparing the Trustee's Report and the Financial Statements in
accordance with the United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations,

Company law requires the trustees to prepare financial statements for each financial year.
Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the trustees are
required to:

» select suitable accounting policies and apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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Young Somerset

Independent Auditor's Report to the Members of Young Somerset

Opinion

We have audited the financial statements of Young Somerset (the 'charity') for the year
ended 31 March 2022, which comprise the Statement of Financial Activities, Balance Sheet,
Statement of Cash Flows, and Notes to the Financial Statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in
their preparation is United Kingdom Accounting Standards, comprising Charities SORP - FRS
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and
applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e pgive a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure,
for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the auditor responsibilities for the audit of the financial statements section of our report.
We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and the provisions available for small entities, in the circumstances set out in note
to the financial statements, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the charity's ability to continue as a going concern for a period of at least twelve months
from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.
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Young Somerset

Independent Auditor's Report to the Members of Young Somerset

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

* the information given in the Trustees' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

 the Trustees' Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charity and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees'
Report.

We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns;
or

* certain disclosures of trustees remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.
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Young Somerset
Independent Auditor's Report to the Members of Young Somerset

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on page 10),
the trustees are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements

Our objectives are to ohtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs {UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

A further description of our responsibilities is available on the Financial Reporting Council’s
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

- considering the internal controls in place to mitigate risks of fraud and non-compliance
with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

- perform analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting
estimates were indicative of potential bias; and

- investigate the rationale behind significant or unusual transactions.
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Independent Auditor's Report to the Members of Young Somerset

In resonse to the risk of irregularities and non-compliance with laws and regulations, we
design procedures which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;

- reading the minutes of meetings of those charged with governance;

- enquiring of management as to actual and potential litigation and claims; and

- reviewing correspondence with HMRC, relevant regulators including the Health and Safety
Executive, and the charity's legal advisors.

Material misstatements that arise due to fraud can be harder to detect that those that
arisse from error as they may involve deliberate concealment or collusion.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charity's trustees those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and
its trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

’,QV( 7[1\#!"9 Paﬁkﬂfﬁup UA;J;(J/_
Joy Boswell FCCA, FCA (Senior Statutory Auditor)

For and on behalf of Four Fifty Partnership Limited,
Chartered Accountants & Registered Auditors

34 Boulevard

Weston-super-Mare

Somerset

BS23 1NF
DateZOjUL‘fZOZI
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Young Somerset

Statement of Financial Activities for the Year Ended 31 March 2022

(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2022
Note £ £ £

Income and Endowments from:
Donations and legacies 4 2,334,169 140,947 2,475,116
Other trading activities 5 10,398 - 10,398
Total income 2,344,567 140,947 2,485,514
Expenditure on:
Raising funds - (55,491) {(13,363) (68,854)
Charitable activities 6 (1,991,536) (144,706)  (2,136,242)
Total expenditure (2,047,027) (158,069)  (2,205,096)
Net income/(expenditure) 297,540 (17,122) 280,418
Transfers between funds (21,767) 21,767 -
Net movement in funds 275,773 4,645 280,418
Reconciliation of funds
Total funds brought forward 160,059 7,380 167,439
Total funds carried forward 20 435,832 12,025 447,857

The notes on pages 19 to 33 form an integral part of these financial statements.
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Young Somerset

Statement of Financial Activities for the Year Ended 31 March 2022

(Including Income and Expenditure Account and Statement of Total Recognised Gains and

Losses)
Unrestricted Restricted Total
funds funds 2021
Note £ £ £

Income and Endowments from:
Donations and fegacies 4 22,474 1,717,200 1,739,674
Total income 22,474 1,717,200 1,739,674
Expenditure on:
Raising funds {5,137) - (5,137)
Charitable activities 6 (13,776)  (1,428,756)  (1,442,532)
Total expenditure (18,913) (1,428,756}  (1,447,669)
Net income 3,561 288,444 292,005
Transfers between funds 316,445 (316,445) -
Net movement in funds 320,006 (28,001) 292,005
Reconciliation of funds
Total funds brought forward (159,947) 35,381 {124,566)
Total funds carried forward 20 160,059 7,380 167,439

All of the charity's activities derive from continuing operations during the above two

periods.

The notes on pages 19 to 33 form an integral part of these financial statements.
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Young Somerset

(Registration number: 03363009)
Balance Sheet as at 31 March 2022

2022 2021
Note £ £

Fixed assets
Tangible assets 13 79,392 53,974
Current assets
Stocks 14 8,077 -
Debtors 15 297,444 162,764
Cash at bank and in hand 16 1,112,628 383,968

1,418,149 546,732
Creditors: Amounts falling due within one year 17 (1,049,684) (433,267)
Net current assets 368,465 113,465
Net assets 447,857 167,439
Funds of the charity:
Restricted 12,025 7,380
Unrestricted 435,832 160,059
Total funds 20 447,857 167,439

The financial statements have been prepared in accordance with the special provisions
relating to companies subject to the small companies regime within Part 15 of the
Companies Act 2006.

The financial statements on pages 15 to 33 were approved by the trustees, and authorised
for issue on 293841, and signed on their behalf by:

Mr S G Rance
Trustee

The notes on pages 19 to 33 form an integral part of these financial statements.
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Young Somerset

Statement of Cash Flows for the Year Ended 31 March 2022

2022 2021
Note £ £

Cash flows from operating activities
Net cash income 280,418 292,005
Adjustments to cash flows from non-cash items
Depreciation 28,001 6,922
(Profit)/loss on disposal of fixed assets held for the
charity's own use 8 (858) -

307,561 298,927
Working capital adjustments
(Increase)/decrease in stocks 14 (8,077) 3,263
(Increase)/decrease in debtors 15 (134,680) 34,503
Increase/(decrease) in creditors 17 100,133 (63,217)
Increase/{decrease) in deferred income 516,284 (14,492)
Net cash flows from operating activities 781,221 258,984
Cash flows from investing activities
Purchase of tangible fixed assets 13 (53,419} {56,360)
Proceeds on disposal of fixed assets 858 -
Net cash flows from investing activities (52,561) {56,360)
Net increase in cash and cash equivalents 728,660 202,624
Cash and cash equivalents at 1 April 383,968 181,344
Cash and cash equivalents at 31 March 1,112,628 383,968

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 19 to 33 form an integral part of these financial statements.
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Young Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Charity status

The charity is limited by guarantee, incorporated in England and Wales, and consequently
does not have share capital. Each of the trustees is liable to contribute an amount not
exceeding £1 towards the assets of the charity in the event of liquidation.

The address of its registered office is:
Unit 2

Suprema Estate

Edington

Bridgwater

Somerset

TA7 9LF

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)) (issued in October 2019) - {Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

Basis of preparation

Young Somerset meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes.

The presentation currency of the financial statements is the Pound Sterling (£).

3 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all the years presented,
unless otherwise stated.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to
continue as a going concern naor any significant areas of uncertainty that affect the carrying
value of assets held by the charity.
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Young Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that
the income will be received and the amount of the income receivable can be measured
reliably.

Donations

Donations are recognised when the charity has been notified in writing of both the amount
and settlement date. In the event that a donation is subject to conditions that require a
level of performance by the charity before the charity is entitled to the funds, the income is
deferred and not recognised until either those conditions are fully met, or the fulfilment of
those conditions is wholly within the control of the charity and it is probable that these
conditians will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions
linked to the grants have been met. Where performance conditions are attached to the
grant and are yet to be met, the income is recognised as a liability and included on the
balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to
incoming resources in the period for which, it has been received. Such income is only
deferred when:

- The donor specifies that the grant or donation must only be used in future accounting
periods; or

- The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that
expenditure, it is probable settlement is required and the amount can be measured reliably.
All costs are allocated to the applicable expenditure heading that aggregate similar costs to
that category. Where costs cannot be directly attributed to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of
the asset’s use. Other support costs are allocated based on the spread of staff costs.

Page 20



Young Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Raising funds

These are costs incurred in attracting voluntary income, the management of investments
and those incurred in trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Grant provisions

Provisions for grants are made when the intention to make a grant has been communicated
to the recipient but there is uncertainty about either the timing of the grant or the amount
of grant payable.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and
statutory requirements, including audit, strategic management and trustees’s meetings and
reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets costing £500 or more are initially recorded at cost, less any
subsequent accumulated depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less
any estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Equipment 3, 4 or 5 years straight line
10 years straight line for other

Motor vehicles ;
vehicles
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Plant and equipment 3 years straight line

Stock

Stock is valued at the lower of cost and estimated selling price less costs to complete and
sell, after due regard for obsolete and slow moving stocks. Cost is determined using the
first-in, first-out (FIFO).

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed
in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently
measured at amortised cost using the effective interest method, less provision for
impairment. A provision for the impairment of trade debtors is established when there is
objective evidence that the charity will not be able to collect all amounts due according to
the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term
highly liquid investments that are readily convertible to a known amount of cash and are
subject to an insignificant risk of change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if the charity does not have an unconditional right, at the end of the reporting
period, to defer settlement of the creditor for at least twelve months after the reporting
date. If there is an unconditional right to defer settlement for at least twelve months after
the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured
at amortised cost using the effective interest method.
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Fund structure

National Federation of Youth Music

Creating opportunities for young people to learn music making skills and to create pathways
to the music industry.

Youth Work Team
Projects to deliver services in engaging with young people in rural communities to a wider
audience.

Wellbeing
A programme to deliver mental health support to young people within Somerset and the
surrounding area.

EMPH

A scheme to provide mental health practitioners to young people in Somerset, including
recruiting and supervising new mental health practioners gaining professional qualifications
whilst studying at Exeter University.

Skills Development
A project to assist young people in acquiring the skills needed to secure future employment
and manage to live independently.

Social Enterprise

Young Somerset is operated a shop called "Bold & Brave" that teaches young people life
skills through working in a business environment through both running the shop and also
making goods to sell in the shop.

Alternative Learning Provision
Young Somerset delivers a range of sessions to young people who are struggling with
mainstream education for a variety of reasons.

RAISE

This project looks at racial awareness, inclusion, support and education within Somerset.
Young Somerset looks to expand on the work of the existing RAISE organisation in providing
mental health support to young people of minority groups.
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Designated funds are unrestricted funds set aside for specific purposes at the discretion of
the trustees.

The trustees have created a designated fund of £210,000 to be spent in the 2022/23
financial year on four distinct projects;

-£25,000 on an Arts 3D project for mental health support for young people

-£15,000 to further work already started by the RAISE project

-£120,000 to an early years project to provide early intervention in working with parents of
young children

-£50,000 to develop an apprenticeship programme to extend support to vulnerable young
people

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to
the contractual provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the

contractual arrangements entered into. An equity instrument is any contract that evidences
a residual interest in the assets of the charity after deducting all of its liabilities.

4 Income from donations and legacies

Unrestricted  Restricted Total
funds funds funds
£ £ £
Donations and legacies;
Incoming resources from Government and
Other Public Authorities 2,167,147 81,782 2,248,929
Donations 890 - 890
Other Income 54,945 - 54,945
Incoming resources from Charitable
Organisations 111,187 59,165 1?0,352
Total for 2022 2,334,169 140,947 2,475,116
Total for 2021 22,474 1,717,200 1,739,674
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5 Income from other trading activities

Trading income;
Shop income from sale of purchased goods

Total for 2022

6 Expenditure on charitable activities

Note
Youth services

Depreciation, amortisation and
other similar costs

Grant funding of activities
Staff costs
Governance costs 7

Total for 2022
Total for 2021

7 Analysis of governance and support costs

Other support costs

Audit fees
Legal fees

Total for 2022
Total for 2021

Unrestricted Total
funds funds
£ £
10,398 10,398
10,398 10,398
Unrestricted Restricted Total
funds funds funds
£ £ £
104,800 5,489 110,289
15,769 11,374 27,143
33,361 24,996 58,357
1,787,346 102,847 1,890,193
50,260 - 50,260
1,991,536 144,706 2,136,242
13,776 1,428,756 1,442,532
Unrestricted Total
funds funds
£ £
5,904 5,904
44,356 44,356
50,260 50,260
5,053 5,053
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8 Net incoming/outgoing resources
Net incoming resources for the year include:

2022 2021
£ £
Audit fees 5,904 5,053
(Profit)/loss on disposal of fixed assets held for the charity's
own use (858) -
Depreciation of fixed assets 28,001 6,922

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from
the charity during the year.

No trustees have received any reimbursed expenses from the charity during the year.

10 Staff costs
The aggregate payroll costs were as follows:

2022 2021

£ £

Staff costs during the year were:
Wages and salaries 1,578,813 1,064,929
Social security costs 133,963 90,261
Pension costs 42,724 29,424
Other staff costs 1,104 3,280

1,756,604 1,187,894

The monthly average number of persons (including senior management / leadership team)
employed by the charity during the year expressed as full time equivalents was as follows:

Page 26



Young Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

2022 2021
No No
Youth workers 14 40
Health & Wellbeing 37 &
Management 12 5
Other 10 5
73 50

The number of employees whose emoluments fell within the following bands was:

2022 2021
No No
£60,001 - £70,000 1 1
11 Auditors' remuneration
2022 2021
£ £
Audit of the financial statements 5,904 5,053

12 Taxation
The charity is a registered charity and is therefore exempt from taxation.
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13 Tangible fixed assets
Furniture
and Motor
equipment vehicles Total
£ £ £
Cost
At 1 April 2021 46,730 86,805 133,535
Additions 53,419 - 53,419
Disposals - (41,705)  (41,705)
At 31 March 2022 100,149 45,100 145,249
Depreciation
At 1 April 2021 16,335 63,226 79,561
Charge for the year 20,141 7,860 28,001
Eliminated on disposals - (41,705) (41,705)
At 31 March 2022 36,476 29,381 65,857
Net book value
At 31 March 2022 63,673 15,719 79,392
At 31 March 2021 30,395 23,579 53,974
14 Stock
2022
£
Stocks 8,077
15 Debtors
2022 2021
£ £
Trade debtors _ 222,239 140,514
Prepayments 42,475 17,855
Other debtors 32,730 4,395
297,444 162,764
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16 Cash and cash equivalents

2022 2021
£ £
Cash on hand 694 331
Cash at bank 1,111,934 383,637
1,112,628 383,968
17 Creditors: amounts falling due within one year
2022 2021
£ £
Trade creditors 318,589 280,809
Other taxation and social security 40,810 -
Other creditors 9,168 -
Accruals 26,287 13,912
Deferred income 654,830 138,546
1,049,684 433,267

18 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as
follows:

2022 2021

£ £
Land and buildings
Within one year 10,563 8,563
Between one and five years 41,250 52,250

51,813 60,813
Equipment
Between one and five years 2,133 9,253
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19 Pension and other schemes
Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for
the year represents contributions payable by the charity to the scheme and amounted to
£42,724 (2021 - £29,424).
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20 Funds

Unrestricted funds

Unrestricted funds
General fund
Social Enterprise
RAISE

Alternative Learning

Provision

Youth Work Team
Wellbeing

EMHP

Designated
Designated Fund

Total unrestricted funds

Restricted funds

National Foundation for

Youth Music
Social Enterprise
RAISE

Alternative Learning

Youth Work Team
Wellbeing

EMHP

Skills Development

Total restricted funds

Total funds

Young Somerset

Balance at Balance at
1 April Incoming Resources 31 March
2021 resources expended Transfers 2022
£ £ E £ £

160,059 - - (6,695) 153,364
- 29,108 (70,963) 50,000 8,145

- 10,750 (16,223) 10,000 4,527

- 96,344  (103,906) 10,000 2,438
- 149,862 (190,962) - (41,100)
- 1,167,737 (1,087,923) (86,483) (6,669)

- 890,766  (577,050) (208,589) 105,127
160,059 2,344,567 (2,047,027) (231,767) 225,832
- - _= 210,000 210,000
160,059 2,344,567 (2,047,027)  {21,767) 435,832
7,380 45,033 {56,876) 4,463 -

- 13,363 (13,363) - -

- 5,833 (5,833) - -

- 13,767 (13,767) - -

- 17,557 (19,576) 2,019 -

- 32,345 (40,551) 11,483 3,277

= = (3,589) 3,589 -

- 13,049 {(4,514) 213 8,748

7,380 140,947  {158,069) 21,767 12,025
167,439 2,485,514 (2,205,096) . 447,857
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Balance at Balance at
1 April incoming  Resources 31 March
2020 resources expended Transfers 2021
£ £ £ £ £
Unrestricted funds
Unrestricted funds
General fund {159,947) 22,474 (18,913) 316,445 160,059
Restricted
Restricted fund 1,815 - (1,815) - -
National Foundation for
Youth Music 4,318 54,233 (51,171} - 7,380
Youth Work Team - 165,898  (167,831) 1,933 -
Wellbeing - 909,120 (709,397)  {199,723) -
EMHP - 518,363  (412,368)  (105,995) -
Skills Development - 69,585 (86,173) 16,588 -
Detached Youth Work 29,248 - - (29,248) -
Total restricted funds 35,381 1,717,199 (1,428,755) (316,445) 7,380
Total funds {124,566) 1,739,673 (1,447,668) - 167,439
21 Analysis of net assets between funds
Total funds
Unrestricted at 31 March
funds Restricted 2022
£ £ £
Tangible fixed assets 61,499 17,893 79,392
Current assets 1,398,585 19,564 1,418,149
Current liabilities (1,024,252) (25,432)  (1,049,684)
Total net assets 435,832 12,025 447,857

Page 32



Young Somerset

Notes to the Financial Statements for the Year Ended 31 March 2022

Total funds
Unrestricted at 31 March
funds Restricted 2021
£ £ £

Tangible fixed assets 29,354 24,620 53,974
Current assets 186,990 359,742 546,732
Current liabilities (56,285) {376,982) (433,267)
Total net assets 160,059 7,380 167,439

Page 33






