






















John Hampden School fund Audit Check - year ending 31/8/2024 OK?

Check brought forward bank balance at 1st Sept 2023 Yes

Check carried forward bank balance at 31st Aug 2024 Yes

Check b/f bank balance plus income less costs equals c/f bank balance Yes

Check income and expenditure totals back to detailed working Yes

Check income

Trace a sample of 3 transactions from bank statements to documentation No

Trace a sample of 3 transactiions from documentation to bank statements No

Check costs

Trace a sample of 3 transactiions from documentation to bank statements Yes

Trace a sample of 3 transactions from bank statements to documentation Yes

Trace 3 transfers from bank statement to signed transfer form Yes

Internal controls check

Income - school uniform income Yes

Expenses - check headteacher authorisation Yes
Transfer of income to main school account Yes

Bank account control - check two people authorise online transfers and BACS pay No

Feedback

I have re-done the cash book to easily analyse costs and income every month (with formulae to reduce errors)

Sale of school uniform should have VAT on (just larger sizes?) - need to ask Bucks CC how to deal with this

Sale of uniform - how much money do they make? Is it worth outsourcing?

Would be helpful to date the uniform sheets so can trace to bank statements

Ensure 2 people authorise online payments

Opinion

I am happy with the current controls in place although two people should authorise online payments.



Comment

I have redone the cash book with formulae (helps prevent errors) and added up the income and expenditure totals

Uniform forms difficult to trace to bank statements

Uniform forms difficult to trace to bank statements

Parents fill out a form to order uniform.  Parents then pay online and Julie checks payment before handing over uniform

3 people incl Head signs invoice.  BACS payment done online

Two people should have to authorise payments online.

I have re-done the cash book to easily analyse costs and income every month (with formulae to reduce errors)

Sale of school uniform should have VAT on (just larger sizes?) - need to ask Bucks CC how to deal with this

I am happy with the current controls in place although two people should authorise online payments.

Done a few times monthly by Julie.  She adds up the income, fills in a spreadsheet, attaches the bank statement and 
gets the Head to sign.  Then she organises the transfer.


