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RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

TRUSTEES' REPORT

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act, present their report
and financial statements for the year ended 31 January 2021 and confirm they comply with the requirements of
the Companies Act 2006, the Charities Act 2011, the Memorandum and Articles of Association and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2016).

Structure, Governance and Management
The Trust is a company limited by guarantee and is a registered charity. It is enrolled with Entrust, the regulator
of environmental bodies under the Landfill Tax regulations. It is also a member of the Rivers Trust and the
Angling Trust.

Trustees are recruited by recommendation of existing Trustees and members. Induction and training is

undertaken by existing trustees and staff.

The Trustees meet formally on a quarterly basis and liaise constantly between meetings amongst themselves
and with the Trust's staff, particularly the Chief Executive Officer to whom day-to-day management of the Trust
is delegated.

The Trustees review the major risks to which the Trust is exposed. Risk is assessed on an overall basis as well

as on a project-by-project basis. The Trust maintains appropriate insurance cover including employer's liability,

public liability, professional indemnity, and trustee liability. The cost of the trustee liability insurance for the year
was f700.

Pay and Remuneration of Key Management Personnel
The Remuneration Committee agrees the pay and remuneration of key management personnel after considering

the remuneration paid for similar posts.

Objectives and Activities

The aim of the Trust:
The aim of the Trust (set out in the Memorandum of Association of the Trust) is to secure the Conservation,

Protection, Rehabilitation and improvement of rivers, streams, water courses, water impoundments, banksides,

and tributaries, catchment areas and estuaries in particular of the Rivers Ribble, Calder and Hodder for the

benefit of the public.

The Trust seeks to achieve this aim by using a holistic strategy that uses the process, of "Identify —Improve—
Sustain" to address all issues affecting the catchment, In achieving this strategy the Trust has set the following

objectives:
1. Undertake and support annual monitoring, investigation and research activities to identify and quantify

issues and impacts that affect the Ribble Catchment.

2. Collate evidence from objective 1 to prioritise and deliver an annual restoration and improvement

programme of activities across the catchment.

3. Wherever possible to influence and encourage partners delivering activities within the catchment to

undertake actions in partnership to deliver improvements to the River Ribble and its tributaries.

4. To continuously engage and educate all communities, stakeholders and interest groups to address wider

issues and ensure improvements are maximised and sustained.

Delivery of Objectives:
In delivery of the objectives Ribble Rivers Trust employs a team of dedicated, experienced and highly qualified

staff. The skills and experience of the Trust reflect the holistic strategy, and the Trust is committed to continually

developing the employees through external and internal training, and providing opportunities to work on different

projects to provide broader involvement in the Trust's activities.
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Volunteers:
The Trust relies upon the support of volunteers for a range of activities, including, tree planting, fencing, river

dean ups, surveying and monitoring, education activities and administration and technical support (including

website maintenance, and design work). The volunteers represent a significant component of the activity of the
Trust, the value of the volunteer contribution ranges from 850 per day to f350 per day. During the year the Trust

benefited from 1,624 hours of volunteer time with a value calculated at 810,827.

Public benefit:
The outcomes of the Trust's strategy and activities are vital to the continued conservation of the Ribble

Catchment. The Trust provides a range of benefits to the public, commonly referred to as "Ecosystem

Services", these include benefits such as the provision of high quality recreation areas and assets, reduction in

flood risk, reductions in the risk of droughts, improvements to water quality (bringing benefit to biodiversity and

bathing waters), and sustainable food production. The methodology employed in delivery of the objectives is to

work with the communities and stakeholders who use and enjoy the catchment. This involves provision of

opportunities to be directly involved, and also for the Trust to provide information on its work to its partners,

funders and the public through reports, presentations, attendance at public events, newsletters, our website, and

social media Such partnership working helps to ensure that the Trust is delivering its core objectives effectively
in the public interest, but also ensures and maximises wider direct and indirect socio-economic public benefits.

The Trustees confirm that they have referred to the guidance contaned in the Charity Commission's general

guidance on Public Benefit when reviewing the charity's aims and objectives and in planning its future activities,

which is an annual process.

Achievements and Activities, Including Plans for Future Periods

During the year to January 31st 2021 the Trust's activity focused around:
~ Delivery of activities and works under the "Ribble Life Together" project, principally funded by the

Heritage Lottery Fund (HLF). This included education and engagement activity development, as well as
the creation of woodlands, wetlands and fish passes. This commenced in April 2017 and has been

extended until autumn 2021.
~ Finalising the delivery of works through the Tidal Ribble Project, that sought to decrease faecal matter

entering water courses, principally from agriculture, but also from domestic properties not connected to

the main sewer network. This work has been focused in the Ribbie Catchment to the West of the M6

motorway.
~ Continuation of the works to reduce diffuse pollution from agriculture in priority areas through our Natural

England Facilitation Fund Farm Group in the Loud Catchment near Chipping, and in partnership with

Yorkshire Dales Millennium Trust for a Farm Group in the Upper Ribble, Ribblesdale Farm Group,

looking at Diffuse Pollution and Natural Flood Risk Management.
: ~ Produce a plan for a programme of capital works to be delivered in the River Loud to reduce Phosphate

concentrations, with support from United Utilities.

~ Ongoing monitoring of fish, invertebrates, and water chemistry and other species that indicate the health
of the Ribble Catchment.

~ Development and delivery of education activities across the catchment, induding involving school
children in delivery of improvement works, and learning to fish.

~ Launching the Lancashire Woodland Connect campaign, that builds on our riparian and catchment

woodland programme, which started with Keeping Rivers Cool, Natural Course and other projects.
Seeking to deliver a decade of woodland creation.

~ Continuation of delivery of Clough Woodland at a new site, and tackling Invasive Non-Native Species
within the Forest of Bowland Area of Outstanding Natural Beauty for their Pendle Hill Landscape
Partnership Scheme„and further sites developed for 2020/21.

~ Delivering a range of projects under the Ribble Life for Water Programme of projects. These projects
include Peat Restoration, Weir Removals, In Channel Habitat, Fish Passage, Farm Advice and

Feasibility studies.
~ Continuation of work on the Primrose Lodge Blue and Greenway project with support from the Ministry

for Communwes Housing and Local Government and Ribble Valley Borough Council with the installation

of a fish pass and public access works undertaken.
~ Development of a Health and Environment prioritisation process and evidence to highlight areas where

the environment and specifically improvement of the environment can contribute to the improved

physical health of local communities. This was supported by Lancashire County Council and the EU Life
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~ Integrated Project Natural Course. It aims to commence a programme of activities with communities in

2020/21 across the Lancashire area of the Ribble.
~ Completion of a Fisheries Strategy and project programme for fish passage on the River Douglas sub-

catchment, with an outline application for funding made to the Ministry for Communities Housing and

Local Government with support from Groundwork Cheshire, Lancashire and Merseyside.
~ Commencement of the Opening Up the River Douglas (Our Douglas} programme involving 8 fish

passage projects in the Douglas Catchment until 2023.
~ Continuing our work to prioritise our activities, using spatial data and evidence through Geographical

Information Systems and models. Including Connecting Communities and Natural Capital —targeting

physical improvements in the environment to support improved public health. The success of which has
seen this work rolled out nationally.

~ The Trust also applied for a number of grants (that were announced as part of the government's strategy
to support a green recovery from the Coronavirus Pandemic, as well as previously planned funding

opportunities) to support projects developed during 2019 and 2020. These were multi year and focused
on our strategic priorities.

~ Working on the Trust's Strategy and Business Plan for 2021-2025, including development of projects and

programmes building on our priority work streams.

I L dRI Llf e
The Ribble Life partnership initiative aims to bring together all active organisations within the Ribble Catchment

to help to deliver an improved river environment for people and wildlife. Following submission of our delivery

phase grant the project has been awarded funding which has meant the commencement of a project that is the
Trust's largest and most ambitious project to date, and will see ongoing delivery of catchment improvements up

to the present time. 2020 was due to see this project completed, however the impacts of the coronavirus

pandemic restricted delivery of key activities, and with support of the National Lottery Heritage Fund, we

extended this project to 2021.ln the summer of 2021 we will be focused on the celebrating of our activities to

date, further engagement and community involvement. The wider Ribble Life Partnership met and were kept up
to date on projects and activities, as well as contributing to key consultations. However, development of future

programmes was delayed.

Future Plans
Focus on celebrating the work delivered so far, and engagement with communities to further help improve and

enjoy the Ribble Catchment. We will also continue to work with the Ribble Life partnership to develop and
deliver other catchment-improving projects and activities.

~TI al~IIbl
The focus of this project has been to deliver on farm infrastructure activities that will reduce the quantity of faecal
indicator organisms that flow into the Ribble Estuary and affect a number of the designated Bathing Waters off
the Fylde Coast. Over 35 farms have been visited to date, and works have commenced on 23 farms.

Additionally, there have been engagement and education activities that include litter picks, river in the

classroom, a number of interpretation panels being installed, circular walks and art work have been delivered

with the aim of reducing cross connections and "what not to flush". Completion was delayed owing to the

coronavirus pandemic.

Future Plans
Complete the delivery engagement and education activities, as well as on-farm improvements and undertake

monitoring and verification of works. This will include wktening the area of activities to increase delivery of
action resulting in reduced livestock access to water courses.
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Dl olu i fro c
Diffuse pollution from agriculture continues to have a significant negative affect on the Ribble Catchment, an

estimate of 28% of the Ribble Catchments waterbodies not in "good status" are identified as being as a result of

diffuse pollution from Agriculture. This complex and challenging problem requires large scale integration of

activities to significantly reduce the inputs of diffuse pollution. The Trust has sought, and continues to seek, to

expand the scale of delivery addressing diffuse pollution through increasing the awareness and knowledge of

current and future environmental and land management professionals, and supporting and delivering on-farm

interventions with farmers. This is being done in partnership with a number of organisations. Increased

emphasis on targeted interventions in most beneficial locations has been made, and aligning and highlighting of

the benefits of this work to a wider range of beneficiaries undertaken.

Future Plans
Given agriculture's significant impact on the catchment, and conversely a significant benefit to be derived

through improvements working to address diffuse pollution from agriculture will remain a central focus of the

Trust, with an increasing emphasis on soil and nutrient management, which provides both environmental and

agricultural benefit. We hope to develop new and innovative work streams.

The Trust continued to deliver a programme of works under the heading Keeping Rivers Cool. The aim of which

is to exclude livestock from riparian habitat and plant trees to create dappled shade to prepare and mitigate for

the expected rises in water temperature forecasted to occur as a result of climate change. The development of

this programme has seen delivery of multiple objectives through the benefits of riparian woodland, such as;

increased habitat, decreased diffuse pollution (reducing livestock faeces entering water courses - aiding in

improving bathing waters), and delivery of natural flood risk management through slowing overland run off. To

aid in targeting this work, during 2018 the Trust commenced use of a previously developed tool to focus

woodland creation where the greatest benefits could be derived from the creation of riparian woodland.

Following this the Trust has worked towards the delivery of 37 woodlands totalling over 35 Hectares to be

created. This programme currently receives funding support from Natural Course, an EU Life Integrated Project,

through the Rivers Trust, and this element of the project is due to be completed in 21/22.

Future Plans
The project due to be completedin 20/21 has had to delay delivery of a number of sites until 21/22. It is hoped

through Lancashire Woodland Connect that a further 10 years of woodland creation will occur, across the

catchment.

Th River Darwen LLI CE
The original 2018 BRILLlaNCE project has provided the opportunity to commence a programme of improvement

projects in the River Darwen catchment. This has seen funding applied for, for fish easements at Holland Wood

Weir (through Ribble Life for Water) and a feasibility study at Roach Bridge, and development of further projects

on Alum. Brook, and plans to develop a pipeline of projects over the next 5 years.

Future Plans
We will also focus on planning and developing projects around weirsin the Oarwen Catchment. With a particular

focus on weir removal. This work will benefit from the significantimprovement in the River Darwen's water

quality.

Eduaathn
The education activities of "River in the Classroom" offer a wide range of activities for schools that can be done

individually or in combination. This is seen as a fundamental area of activity for the trust, particularly expanding

our coverage and the number of schools and pupils involved.

Future Plans
Continuation of the education programme, with increased emphasis on securing longer term sustainability to

ensure that the successes delivered thus far can continue and be expanded.

s o Sc
The Angling Passport Scheme continues to be a success with significant numbers of anglers utilising the Trust's

fishing, particularly at Mitton. Improvements to the access at Mitton are being sought to bolster the numbe rs of

anglers utilising the entire beat.
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Future Plans
The Angling Passport Scheme will continue to operate, and the Trust will seek to expand andincrease the

availability of fishing within the catchment. Exploration of "bookable" fishing on more exclusive parts of the river
will be conducted, to identify if further opportunities to increase the availability of angling tourism can be
achieved. We will continue to investigate "instant digital tickets" to allow anglers to buy tokens online and have

instant access.

ji gnltgzgng
The Trust's delivery of its annual fisheries surveys continued and there was a continued significant decrease in

salmon and trout fry, This data has continued to inform overall monitoring of the Trust's works, and also target
future works. Particularly highlighting the need for significantly more work to reverse the downward trend. New

ways to interpret and use our data were developed, allowing rapid identification of target areas, and easier
assessment of causes of poor results when combined with other data

Our Riverfly Volunteers continued to sample, and send in data to help with monitoring, and a volunteers' evening

was held to provide feedback to the volunteers. We have now added to our invertebrate monitoring programme

through targeted invertebrate sampling, which seeks to apply more detailed sampling and analysis programme.

This compliments the work by volunteers.

Future Plans
Continuation of the Fish Surveys into the 14th year, expansion of monitoringinto the Douglas, and to continue

detailed assessment of the results, in relation to long term trends, but also reporting on the results of river

improvement projects carried out by the Trust. We will continue and seek where possible to expand the ri verfl y
monitoring, and other initiatives, with the results and feedinginto the prioritisation strategy for the Trust. We will

also expand our efforts and focus on Biodiversity indices as an indicator of river health, and in identifying key
areas to focus on improvement work.

Llf rW
This is a 2 year programme of 10 projects across the catchment, each project delivers key improvements

relating to a number of issues such as diffuse pollution, fish passage, geomorphology (mitigating heavily

modified water bodies) and peat restoration. This should lead to improved water quality, increased natural flood

risk management, and more naturally function rivers, as well as increases in riverine wildlife. This programme

involves working with partners induding the Yorkshire Dales Millennium Trust, Pendle Borough Council and the

Forest of Bowland AONB. Significant progress was made in 2020, hampered by weather in the late winter/early

spring of 2020 and the Coronavirus pandemic, this project has been extended to March 2022.

Future Plans
The largest pieces of work at Lomeshay and Long Preston will be completed in 2021, with other activities

continued ahead ofcompletion in 2022.

T ePrim seL eBI can G e
This project began in late 2018, but work on the ground, commenced in July 2019, and was due for completion

in November 2020. However flooding in 2020, combined with the coronavirus pandemic, caused significant

delays. It is hoped that works will be complete by September 2021. The works in 2020 included installing of the
fish pass, and creation of public access through the site.

Future Plans
2021 will see work to complete the fish pass, and a public footpath through the site. We will also work with the

site owners to determine if further works to add more value to the site are feasible and consider a plan for

delivery.
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After a decade of increasing delivery of riparian woodland and woodland corridors to improve our Rivers and

Streams, the Trust commenced in the first weeks of January 2020, a 10 year campaign to create 500 H ectares

of new woodland, along 100 miles of river and stream. This will improve water quality, provide habitat and give

shade to protect from expected climate change temperature increases. It will also provide significant

sequestration of carbon. This campaign aims to bring together a range of funders and initiatives to invest into

the campaign, and support the Trust, communities and volunteers to deliver the aim of 500 Hectares of new

woodland. Significant support was received from a range of supporters (including Local Authorities, the Public,

EA and Corporate supporters), prior to the Coronavirus pandemic, it was expected that the annual target for

20/21 would be exceeded, unfortunately the pandemic caused delays meant that there was a reduced level of

delivery. However with our partners we achieved just short of our campaign target, and undelivered sites have

been delayed until 2021/22. Work with partners also saw the development of future partnerships to

maintain and increase the levels of delivery in the campaign.

Future Plans
To continue the creation of woodland, but increasing scale of delivery and capacity to support delivery is the

principal focus for the future. This will be achieved through securing funding to develop a pipeline and portfolio

of woodland creation sites, that we can work on with partners and funders to establish over the coming years.

and
The Trust has Pad a focus on developing our data and evidence to aid in targeting of work to ensure maximum

benefit is achieved. During 2020, this saw the development of our Connecting Communities and Natural Capital

data set —which shows priority locations where improvement in the environment will provide benefit to the

physical health of local communities. Combined with our other environmental benefit data sets, this provides

significant additional evidence on the importance and need to improve the environment for people and wildlife.

In addition to this the Trust continued to develop other data and evidence, as well as methods of interpretation to

support delivery. This has led to the need to have a dedicated team within the Trust focusing on this area of

work. This was commended in late 2020 with the appointment of a GIS and projects intern through the Pendle

Hill Landscape Partnership led by the Forest of Bowland.

Future Plans
There are a range of other tools and models that will support ongoing targeting, prioritisation and evidence of
need forinterventions across the catchment to supportimproved rivers. The trust will continue to develop these
tools, and review and apply existing tools to support improved delivery. We will also identify key data needs to

beincorporatedinto our monitoring work, as well as our engagement and education al activities.

rP 'e MP 8

The Trust has a number of small site specific projects currently being considered, and funding sought. These

are largely aligned to the 7 main activity streams carried out by the Trust; Fish Passage, Farm Advice, Farm

Land Habitat, Education 8 Engagement, Improving Access, Wetlands and Woodland Creation. This will include

developing strategies for securing funding through traditional grants and partnership funding, but also developing

funding opportunities through Natural Capital and Nature-based Solutions.

In 2021 we will finalise our Trust Strategy and Business Plan for the period 2021 —2025 to set out our strategic

programmes and projects and what we hope to see delivered over the next 4 years.
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Trustees

The Trustees who served during the year, and subsequently, are as follows:-

J P Lord Chairman

J E Alcock (appointed 21 September 2020)
J F Bleasdale
D W Bradley
J A Cowburn
M J Ellacott
Dr M W Horner (retired 22 June 2020)
C H Marchbank
J J B Rawkins
A T Rowntree
D J Wilmot

J L Yates (appointed 22 June 2020)

Financial Activities and Affairs

The financial statements show that for the year ended 31 January 2021 net outgoing resources were 632,107.
There were net incoming resources on Unrestricted Funds of f20, 128 and net outgoing resources of F52,235 on

Restricted Funds. The balance of the unrestricted funds at 31 January 2021 was f350,099 and the balance of

the restricted funds at that date was f828,692.

Investments

The subsidiary company, Ribble Rivers Consultancy Limited traded during the year, providing consultancy

services. A loss of E 570 was generated during the year.

Reserves Policy

It is the policy of the Trustees to establish Unrestricted Funds of at least f300,000 in order to be in a position to

fund individual projects to this or a greater value, particularly bearing in mind that most grant assistance

receivable is paid following either part or full completion of such projects. The trustees are able to report that

this target has been met at the year end.
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Statement of Trustees' Responsibilities

The Trustees (who are also directors of Ribble Catchment Conservation Trust Limited for the purposes of

company law) are responsible for preparing the Trustees' Report and the financial statements in ~rdance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period.

In preparing these financial statements, the Trustees are required to:-

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at

any time the financial position of the charitable company and enable them to ensure that the financial statements

comply with the Companies Act 2006 and the Charities Act 2011.

They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

there is no relevant audit information of which the charitable company's auditor is unaware, and

the Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor is aware of that information.

This report has been prepared in accordance with the special provisions relating to small companies within part
15 of the Companies Act 2006.

)g 0~/~ ~~%,
This report was approved by the trustees on and signed on their behalf by

J P Lord, Chairman

-9-
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

Opinion
We have audited the financial statements of Benefit Mankind Ltd (the 'charity') for the year ended 31
December 2020 which comprise the statement of financial activities, the balance sheet, the statement of

cash flows and the notes to the financial statements, including significant accounting policies. The

financial reporting framework that has been applied in their preparation is applicable law and United

Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the

UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 January 2021 and

of its incoming resources and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; md
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of the

charity in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis

of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to

events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to

continue as a going concern for a period of at least twelve months from when the financial statements

are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to qoing concern are described

Other information
The other information comprises the information included in the annual report other than the financial

statements and our auditor's report thereon. The trustees are responsible for the other information

contained within the annual report. Our opinion on the financial statements does not cover the other

information and, except to the extent otherwise explicitly stated in our report, we do not express any

form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing

so, consider whether the other information is materially inconsistent with the financial statements or our

knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we

identify such material inconsistencies or app@'ent material misstatements, we are required to determine

whether this gives rise to a material misstatement in'the financial statements themselves. If, based on

the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

the information given in the trustees' report, which includes the directors' report prepared for the

purposes of company law, for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the directors' report included within the trustees' report has been prepared in accordance with

applicable legal requirements.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course

of the audit, we have not identified material misstatements in the directors' report included within the

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the

trustees' report and from the requirement to prepare a strateg ic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the

directors of the charity for the purpose of company law, are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the

trustees determine is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error. In preparing the financial statements, the trustees

are responsible for assessing the charity's ability to continue as a going concern, disdosing, as

applicable, matters related to going concern and using the going concern basis of accounting unless the

trustees either intend to liquidate the charitable company or to cease operations, or have no realistic

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion, Reasonable assurance is a high level of assurance but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregulariti es,

including fraud, is detailed below.

We identify and assess the risks of material misstaternent of the'financial statements, whether due to

fraud or error, and then design and perform audit procedures responsive to those risks, including

obtaining audit evidence that is sufficient and appropriate to provide a basis for our opinion.



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-

compliance with laws and regulations, we have considered the following:

~ the nature of the industry and sector, control environment and business performance including the

design of the Charity's remuneration policies, key drivers for directors' remuneration, bonus levels and

performance targets;
~ results of our enquiries of management about their own identification and assessment of the risks of

irregularities;
~ any matters we identified having obtained and reviewed the Charity's documentation of their policies and

procedures relating to:
~ identifying, evaluating and complying with laws and regulations and whether they were aware of any

instances of non-compliance;
~ detecting and responding to the risks of fraud and whether they have knowledge of any actual,

suspected or alleged fraud;
~ the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

~ the matters discussed among the audit engagement team including significant component audit teams

and involving relevant specialists regarding how and where fraud might occur in the financial statements

and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the

organisation for fraud and identified the greatest potential for fraud in the following areas: timing of recognition of
commercial income, posting of unusual journals and complex transactions; and manipulating the Charity's

performance profit measures and other key performance indicators to meet remuneration targets and externally

communicated targets. In common with all audits under ISAs (UK), we are also required to perform specific
procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the Charity operates in, focusing

on provisions of those laws and regulations that had a direct effect on the determination of material amounts and

disclosures in the financial statements. The key laws and regulations we considered in this context included UK

Companies Act, Charities Act, employment law, health and safety regulations, pensions legislation and tax

legislation.



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF

RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

Audit response to risks identified

Our procedures to respond to risks identified included the following:

~ reviewing the financial statement disclosures and testing to supporting documentation to assess

compliance with provisions of relevant laws and regulations described as having a direct effect on

the financial statements;

~ enquiring of management concerning actual and potential litigation and claims;

~ performing analytical procedures to identify any unusual or unexpected relationships that may

indicate risks of material misstatement due to fraud;

~ reading minutes of meetings of those charged with governance and reviewing correspondence wkh

HMRC; and
~ in addressing the identified risks of fraud through management override of controls, testing the

appropriateness of journal entries and other adjustments; assessing whether the judgements made

in making accounting estimates afe indicative of a potential bias; and evaluating the business

rationale of any significant transactions that are unusual or outside the normal course of business.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected

some material misstatements in the financial statements, even though we have properly planned and

performed our 'audit in accordance with auditing standards. For example, the further removed non-

comoliance with laws and reaulations (irreaularities) is from the events and transactions reflected in the

Audit response to risks Identified

A further description of our responsibilities is available on the Financial Reporting Council's website at:

https://www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3

of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the

charitable company's members those matters we are required to state to them in an auditors' report and

for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than the charitable company and the charitable company's members as a body, for our audit

work, for this report, or for the opinions we have formed.

ATIQ P ZQ4~~
Helen Clayton BSc FCA (Senior Statutory Auditor)

for and on behalf of PM+M Solutions for Business LLP

Chartered Accountants
Statutory Auditor New Century House

Greenbank Technology Park

Challenge Way

Blackb urn

Lancashire

BB1 5QB
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RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

BALANCE SHEET AS AT 31 JANUARY 2021

Notes 2021 2020
E

FIXED ASSETS
Tangible assets
Investment

CURRENT ASSETS

Debtors

7 15,299
'MQ.

~1:~99

9 439,457

22,319
~19
~22 19

399,856

Cash at bank

CREDITORS:
Amounts falling due within one year

NET CURRENT ASSETS

1 Ogg ~1
1,447,972

10 ~~3
~11 4~14

RW41
1,254,397

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS:
Amounts falling due after more than one year 11

NET ASSETS

FUNDS

Unrestricted Funds
Restricted Funds

13

350,099
N5.692

329,971
g)~02

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies regime within part 15 of the Companies Act 2006.

ftG4 4
Approved and authorised for issue by the Board of Trustees on and signed on their behalf by:

J P Lord, Director/Trustee

Company Number: 3498691

A T Rowntree, Director/Trustee



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

CASH FLOW STATEMENT AS AT 31 JANUARY 2021

2021 2020
F

Cash generated In operating activities
Net (expenditure)/Income for the year
Adjustments for:
Depreciation
Interest received
Increase in debtors
Decrease in creditors
Net cash generated from operating activities

Purchase of fixed assets
Interest received
Net cash outflow from investing activities

Cash flows from financing activities
Loans introduced
Net cash used in financing activities

Increase In cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

(32,107)

20,370
(618)

(39,601)
31,338
83 294

(13,350)
618

12 732

250 000
250 000

153 974

854,541

1 008 515

207,427

22,473
(1,509)

(80,481)
59 151
88,759

(5,620)
1 509

4 111

84 648

769,893

854 541

Cash and cash equivalents
Current accounts
Deposit accounts

21,980
986,535

1 008 515

26,410
828,131
854 541



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

Accounting Policies

General Information
The company is a private company limited by guarantee, registered in England and Wales. The address

of the registered office is Central Buildings, Richmond Terrace, Blackburn, BB1 7AP.

Basis of Accounting
The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and the Republic of Ireland

(FRS 102) (effective 1 January 2016) - (Charities SORP (FRS 102)), the Financial Reporting Standard

applicable in the UK and the Republic of Ireland (FRS 102) and the Companies Act 2006.

Ribble Catchment Conservation Trust Limited meets the definition of a public benefit entity under FRS

102.Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise

stated in the relevant accounting policy note(s).

The financial statements do not indude the results of the subsidiary company Ribble Rivers

Consultancy Limited on the grounds the results of the company are not material to the charity's

financial statements.

The financial statements are prepared in sterling, which is the functional currency of the entity

Going Concern
The trustees have considered the Trust's ability to remain a going concern. There are no material

uncertainties in the ability of the Trust to continue and therefore the Trust continues to adopt the going

concern basis in preparing its financial statements.

Incoming resources
Income is recognised when the charity has entitlement to the funds, any performance conditions

attached to the item(s) of income have been met, it is probable that the income will be received and the

amount can be measured reliably.

Income from charitable activities, which includes income received under contract where entitlement to

grant funding is subject to specific perfor~ce conditions, is recognised as earned as the related

services are provided and it is probable that the income will be received and the amount can be

measured reliably and is not deferred.

Income received in advance of activities or provision of other specified services is deferred until the

criteria for income recognition are met.

Donations are accounted for when received by the Trust. Other income is accounted for on an accruals

basis. Life membership subscriptions are spread over five years.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably

by the charity; this is normally upon notification of the interest paid or payable by the Bank.

-17-



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

1. Accounting Policies (continued)
Resources expended
Expenditure is recognised when a liability is incurred. Contractual arrangements and performance
related grants are recognised as goods or services are supplied. Other payments are recognised when
a constructive obligation arises that results in the payment being unavoidable.

Charitable activities include expenditure associated with the provision of training and include both the
direct and support costs relating to these activities.

Gifts In Kind
The Trust receives the benefit of work carried out by volunteers and receives the use of facilities and
equipment without charge. Donated services and facilities are only included in incoming resources
(with an equivalent amount in resources expended) where the benefit to the Trust is reasonably
quantifiable and material.

Grants and Contributions receivable.
Revenue grants are credited to the statement of financial activities on an accruals basis.

Tangible Fixed Assets
Tangible Fixed Assets are stated at cost less depreciation. Depreciation is provided at rates calculated
to write off the cost less estimated residual value of each asset over its expected useful life, as follows:-

Motor Vehicle
Equipment

- 25/o Straight Line
- 33.3'/0 to 50/0 Straight Line

Small items of capital equipment which are project-based are written off as incurred.

Investment

The investment in Ribble Rivers Consultancy Limited is stated at cost.

Debtors
Trade debtors and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts offered.



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

1. Accounting Policies (continued)

Creditors and provision
Creditors and provision are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discount due.

Financial instruments
Ribble Catchment Conservation Trust Limited only has financial assets and liabilities of a kind that

qualify as basic financial instruments. Basic financial instruments are initially recognised at transaction

value and subsequently measured at their settlement value.

Pension Costs
Contributions payable to the Trust's defined contribution pension schemes are charged to the
Statement of Financial Activities in the period to which they relate.

Unrestricted Funds
Unrestricted funds are donations, grants and other income received or generated for the objects of the
Charity without further specified purpose and are available as general funds.

Restricted Funds
Restricted funds are to be used for specified purposes as laid down by the provider of the funds.
Expenditure which meets these criteria is allocated to the fund, together with a fair allocation of support
costs.

Critical estimates and judgements

The preparation of the financial statements requires management to make judgements, estimates and

assumptions that affect the amounts reported. These estimates and judgements are continually

reviewed and are based on experience and other factors, including expectations of future events that

are believed to be reasonable under the circumstances.

~ Determination of whether there are indicators of impairment of the company's tangible fixed assets.
Factors taken into consideration in reaching such a decision include the economic viability and

expected future financial performance of the asset.

~ Determination of whether leases entered into by the company as lessee are operating or finance

leases. These decisions depend on an assessment of whether the risks and rewards of ownership have
been transferred from the lessor to the lessee on a lease by lease basis.

~ Tangible fixed assets are depredated over their useful lives taking into account residual values, where

appropriate. The actual lives of the assets and residual values are assessed annually and may vary

depending on a number of factors. In re-assessing asset lives, factors such as technological
innovation, product life cycles and maintenance are taken into account. Residual value assessments
consider issues such as future market conditions, the remaining life of the asset and projected disposal
values.



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

Trustees

The Trustees do not receive any remuneration or expenses.

Incoming Resources
2021

Unrestricted Restricted Total
Funds Funds Funds

2020
R

Total
Funds

Farm Advice & Improvements 37,991 37,991 133,910

Fish Passage

School Education

Habitat Improvement

Ecological Monitoring

Public Engagement

495,262

4,350

86,697 1,329,951

495,262

4,350

1,416,648

649,524

5,430

840,293

Resources Expended
2021

R
Unrestricted Restricted

Funds Funds
Total

Funds

2020

Total
Funds

Summary by fund type

Fam Advice 8 Improvements

Fish Passage

School Educabon

Habitat Improvement

Ecological Monitoring

Public Engagement

94,952

613,454 613,454

3,220

1,109,420

3,220

1,204,372

449,508

6,071

753,930

60

1Q QQ

~LOS
M(LQ

~0~62

174,604 174,604 .201,550

-20-



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

5. Resources Expended (continued)

Summary by expenditure type

2021 2020

Farm Advice 8 Improvements

Fish Passage

School Education

Habitat Improvement

Ecological Monitoring

Public Engagement

Total TotalStaff
Costs

76,688 9'7,916

561,414

137

174,604 201,549

613,454 449,50852,040

3,083 3,220 6,071

753,932

60

740,802 1,204,372443,200 20,370

~26
~Q

1~1
&HLER

24~

Depreciation Other
Costs

2020 expenditure

Staff Costs

Staff costs were as follows:

2021 2020

Wages and salaries

Social security costs

Pension costs

502,399

42,437

39.191

5QJ33Z

The average number of staff employed by the Trust during the year was as

2021

466,635

35,181

~7~8

53

2020

&R
follows:

Engaged in Projects

Administration

22 20

One employee earned between 660,000 and F69,999 (2020: one).

The key management personnel of the parent charity comprise the Chief Executive Officer, Head of

Core Services, Head of People and Learning and Head of River Conservation. The total employee

remuneration of the key ravagement personnel was F209,218 (2020:f188,060).



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

Resources Expended (continued)

Other Costs

Habitat Improvement Works

Motor 8 Travel Expenses

Newsletters

Telephone, Internet & Website

Subscription s

Insurance

Office Supplies

Minor. Equipment

Gift in kind —office accommodation

Advertising

Bank Charges

Miscellaneous Expenses

Accountancy

Governance costs

Legal and Professional

Training

2021

1,247,932

14,560

1,656

11,633

3,537

7,980

9,903

6,225

20,000

7,950

4,441

9,312

9,128

7,000

35,588

~51

X~LKI

2020
R

748,754

31,094

1,544

10,917

3,673

8,473

8,870

8,390

20,000

3,944

546

1,535

5,017

5,240

7,827

~32

Net Incomel (expenditure)

Net incomel (expenditure) Is stated after:

Auditor's Remuneration

Operating Lease expenditure

2021

7,000

2020

5,240

-22-



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

7. Tangible Fixed Assets

Cost

Brought forward

Additions

Disposals

At 31 January 2021

Motor Vehicles

102,742

13,350

Total
R

102,742

13,350

Depreciation

Brought forward

Charge for the year

Disposals

At 31 January 2021

80,423

20,370

80,423

20,370

Net Book Value at 31 January 2021

Net Book Value at 31 January 2020

8. Investment

Ribble Catchment Conservation Trust Limited owns the whole of the issued ordinary share capital of
Ribble Rivers Consultancy Limited, a company registered in England and Wales. The subsidiary

company provides consultancy services.

A loss of F570 (2020 profit of f12,642 ) was generated in the year ended 31 January 2021 and so no

donation in the year (2020- f12,642) has been made to Ribble Catchment Conservation Trust Limited.

In the prior year, it is included in these accounts under Unrestricted Funds subscriptions and donations.

Ribble Rivers Consultancy Limited has net liabilities of 8470 representing issued share capital of f.100,
at 31 January 2021 and a negative profit and loss reserve of f570, which is expected to reverse in the
forthcoming year. For this reason, the investment has not been impared.

9. Debtors 2021 2020

Grants receivable

Amount owed by subsidiary company

Pre payments

409,770

27,437

RZK

QQ~

389,020

10,836

10. Creditors falling due within one year 2021 2020

Trade Creditors

Accruals

Loans

23,883

9„947

Z5kQE

46,083

18,785

-23-



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

11. Creditors faling due after more than one year

Unexpired Life Subscriptions

12. Pension Costs

2021

~5

2020

~10
1QK

Defined Contribution Schemes
The Trust operates two defined contribution pension schemes. The assets of the schemes are held

separately from those of the Trust in independently administered funds. The pension cost charge
represents contributions payable by the Trust to the funds and amounted to 839,101
(2020:f31,784). Contributions of E 670 (2020:f937)were outstanding at the year end.

13. Statement of Funds

Unrestricted Funds

Restricted Funds

Heritage Lottery Fund

Environment Agency

United Utilities

Natural England

The Rivers Trust

Brought
Forward

242, 894

(10,882)

384,027

(2,245)

81,436

Incoming
Resources

247,244

716,795

13,119

13,837

62, 107

Resources
Expended

259,726

625,387

152,638

12,532

121,043

Transfer
Between

Funds
R

~383

(4,050)

(13,011)

940

Carried
Forward

230,412

76,476

231,497

22,500

Ministry for Housing, Communities

And Local Government (45,451)

Ribble Valley Borough Council 144,764

Pendle Hill Landscape

Partnership

Other

607,902

110,561

440,253

221,583

(10,019) 112,179

33,742

7,177 44,062 36,114 15,125

ZB 2(LT ~12M 4~134 ~2'~3 ~1 7II7

&8~ ~~ QLKa) 82@~

Total Funds 1219355 ~L'iRi &RRQQ

-24-



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

Description of Restricted Funds

VNhin our projects that are delivered through provision of restricted funding by external Funders, we

take a holistic approach to addressing the issues, as such the description below focuses on the

significant activities delivered using the funds, however most funding will contribute to a range of

activities.

Heritage Lottery Funds —Supporting projects wd activities to deliver public engagement, school

education, habitat improvements, fish passage and farm advice across the whole Ribble Catchment.

Environment Agency —Delivery of fish passage projects, habitat improvements and farm advice across

the Catchment, as well as a contribution for hosting the Ribble Catchment Partnership -Ribble Life.

United Utilities —Delivering farm advice and improvements to farm infrastructure in the "Tidal Ribble"

area of the Catchment to the west of Preston and support to the Wyre Rivers Trust in the "Tidal Wyre"

area. Delivering farm advice and developing a capital works programme to improve water quality in the

River Loud Catchment.

Natural England —Providing farm training and advice, and facilitating farm groups to develop solutions

to water quality and habitat improvement issues,

The Rivers Trust —delivering habitat improvements through woodland creation to provide multiple

ecosystem services and benefits across the Ribble Catchment.

Marine Management Organisatlon —Through the European Marine Fisheries Fund contributing towards

fish passage projects on four key tributaries of the Ribble.

Ministry for Housing, Communities and Local Government —Funding to support the project "Blackburn's

Rivers Important to Lancashire's Landscape and Natural Capital Economy (BRILLlaNCE)", involving

fish passage and creating a new close-to-nature river channel to replace a culvert. As well as funding

with Ribble Valley Borough Council for the "Primrose Blue and Greenway Project" in Clitheroe which

through de-silting a redundant Mill Lodge, construction of a Fish Pass and a Footpath will create a
public open space in the town of Clitheroe.

Pendle Hill Landscape Partnership Scheme —Hosted by the Forest of Bowland Area of Outstanding

Natural Beauty this is supporting the Pendle Woodland and Invasive Non-Native Species Project

(Pendle WINNS) which focuses on the creation and management of new and existing woodland within

the Pendle Hill Landscape Partnership project. As well as management of Invasive Non-Native

Species. The funding originates principally from the Heritage Lottery Fund.

Others —Ribble Valley Borough Council (INNS Control); Pendle Borough Council supporting the design

of river restoration works in Pendle; Yorkshire Dales Millennium Trust supporting woodland creation and

activities linked to the Facilitation Fund, Ribblesdale Farm Group; Lancashire Environment Fund

(Wetland creation in the Hyndburn Catchment), Sport England contributing to our Get Active Fishing

project, and a range of schools contributing to our education campaign.

Transfers between funds

Transfers to Restricted Funds arise when costs on a project which is supported by an external funder

exceed the funding received and the shortfall is made up by a transfer from Unrestricted Funds.

Funding transfers from Restricted Funds arise when the agreed budget for an item of expenditure is

overestimated and a surplus is therefore generated. Wtth the assent of the funder, the balance is

transferred to another fund as appropriate.

75



RIBBLE CATCHMENT CONSERVATION TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

13. Analysis of Net Assets between restricted and unrestrictedfunds

Unrestricted
Funds

Restricted
Funds

Total Funds Total Funds
2021 2020

Tangible Fixed Assets
Current Assets
Current Liabilities
Creditors due afar one year

12,930
600,317

(262,398)
(750

2,469
847,655
(21,432)

15,399
1,447,972
(283,830)

750)

22,419
1,254,397

(64,868)~~5.
14. Operating lease commitments

As at 31 January 2021 the Trust had total future lease payments under non-cancellable operating
leases as follows:

Total commitment

2021
E

2020

15. Related Party Transactions

During the year, the following transactions took place between the Trust and Ribble Rivers Consultancy
Limited, a company registered in England and Wales which is a wholly owned subsidiary:

The Trust recharged costs of f23,594 (2020: K24,496) to the subsidiary and the subsidiary company
made a donation of anil (2020: F12,642) to the Trust.

At 31 January 2021, there was an amount of 827,437 (2020: F10,836) included in debtors in respect of
Ribble Rivers Consultancy Limited.

-26-


