METRO: CENTRE LIMHED:

ANNUAL REPORT & ACCOUNTS!

YHAR ENDED 31T MARCH 2021




METRO CENTRE.LIMITED
LEGAL & ADMINISTRATIVE:INFORMATION
YEAR ENDED 31ST MARCH 2021

METROCENTRE LIMITED

APRIVATEICOMPANY LIMITED BY GUARANTEEWITHOUT SHAREQKPITAL
COMPANY/REGISTRATIONIND. 02716101

CHARITY REGISTRATIONING 1870582

TRUSTEES

Baliry Blakalock: (Co-opted 26/5/211);

Dawan Brawn, Vice:Chair (Rezapppinted 25/11/20 and 28/442%} Electsd 25411/20 and 26/5/21).
GiWerrBryan, Chair (Resappointed 25/1 1120 and 284/21, Elected 25:81/20: and 26/5/21)
David Burgess (Re-appointed 254 1/20 and! 2871 W21)

Bahbara Giiay: (Appointed! 25/1 180, Resappainted! 28/4/21)

Sithan Halll Treasurer (Re-appointed 254 1/120 and 28/4/2 1 Electedi2S111/20 and 26/5/21)
Jostin lLey«Re-appointed 25/11/20 and 28/4/21))

Ray. Seatinook (Rerappomnted 2571 1V20 iand 28/4/21)

AllsemWhite (Re-appointed 25/31/20  amdi 28/4/2 1

REGISTERED OFFICE:

MEIT RO Wolwichy Equality; Community: Hub, 1st Fibor; Equildble:House; 7' Géneral Gordon Square,
London, 3818 6FH

SENIGR MANAGEMENT TEAM

DriGreg iifssiter, Chief Exeeutive Officer (resignedi 22/10/21)
Andrew Evans, Deputy CEQiintenim GE®: from 22/40/21)
Mark Detdcour, Director of Bxtemal Altairs

Niitmni Goldberg, Director of Sirategy:

AUDITORS

William Pricei& CorAudit Ltd, Westbury:Gourt, Churehy Road|| Westisgity-onr Trym, BSIZEF
BANKERSE

Conperative Bank, 151 Lewisham HighiiSireet, LondanSE 13 6AA:

SELICITORS

Grant Saw Solicitors LLF: Grewnd Floor, Wood Wharf Bliilding, Greenwich, London SE10.9B8 ¢




METRO CENTRE LIMITED
TRUSTEE DIRECTORS! REPORT
YEAR ENDED 31ST MARCHI2021

The:Trugtees: whorase atsorlifectors: off the charity for the purposeswof the:Companies Act, submmit
theimannual reportiand the audited financial statementsifor the yeanended 31 Mareh 2821, The
Tristees have adopted the'pravisibns ofithe Stastementisf Recommended Practice«(SODRP)
“Acounting andi Reporting toy; Charities” Issued im 2019 andithie Financial Reporting Standard for-
SHiuller Entities (effective January:-20158) in preparing g annual report and fihancial statements:off
the chanity::

STRUCTURE, GOVERMANCE AND MANAGEMENT
Gaverning Document

TheMetra Centre td (METRO:Charity) is a company lithited by guanantee governed by its:
Méimorandiim andArticles ofiAssociation as reviged 12105/082 It is registered as axcharity with the
Chazity Cornmissian. Full membitship:isiopen 1o all individuaib whomirthe Bbard decides.to aditit i
mambership, but at all imes at least 60% of the fulll membership shall comprise peapterwho idBrtify
asdeshian, gay, bisexual ortransgender: There anecurenty; 107 Mdéthbers. At least 60% oft the fulll
membership camprise of people who identify as lesiiany gay, bisexusl on thiansgenden There isal
prewision fiir Associate Membership, withibut voting rights, wikich magcbe held by community partmers..
Theére:are ourrently 463! Asseciate-Membiérs

Agpointment ofiTrustees:

A#setf out in the: Adticlss of Assooiationy all Trustees must retite and|lif they-wisthy, stand for reelbction
attheAnnual Generall Meeting. Electibns:follow due pracess: including writteminominations signed by
a mominator and seconder submitted inaekance-of the AGKMtwitl amedection statement circulated too
théimembership: wiho: votes:by confidential ballot withithe provisiom ofiprosy-voting for members.
urabié fo:attendithe AGM.

ThgBoardimay co:opt up to two:new membersiniany vear, providedithat thisdoes notiresult in itei
maximum permitted aumber of membersitwelvakbeing exceeded! Qificers:are usuallysappointed
amuatly. atithe fullfirst Boardimeeting after thet AGM.. The AGM for 2820 wasdeferred from its usuall
Agiitl datei ter November due:ts e coromavirus pandeanic. The AGMIESr 2021 was held im Agril. .
bringing ussback inta our usual annualléycle.

W cantinue o strive to. maxtmiss the diversity of our-Béard of Trustees and Manegement
Cotmmittess.

Tiiistee lIhduction andTraifing |

Adlransparent, holistic, andlrebust systear is in operation for Trustsewecruitment, whichiinitially follows:
preceduresiand palicyset fér-all volunteer recruitment. Reflecting best practice, bath Sénion
Ménagementiand existing Buard inembers are actively:involled assecruitrrent moves through
standBrdisad stages beginming withiinfdrmal provision of informatiorrabaout the ralerandiorganisasionall
expectations ta mare formal procedures involvingrapplitiation, referances: andiintenvew. 1Fall stages
arensatisfactarily achieved, and the recruitmentpanell approves; a probationany periodlis undBrtaken
withi probationers: participating in aicomprehensive pragramme of indliction guidedibyian experienced
Mdntor assigned to each indiViduall Comerstones of the protiationamyprocessinclude regular
Mértor/Mentee mrestings usimgia peer-created inductiomichecklistfoiising onthe attainment of &
hotistic: understanding of the erganisation’s histony and operationsy atiility torcontribute ata
govermancs level financial oversight, athility toeontributé to stiategiciorganigational devetopment-and
adhierence iothe 7 PrinciplésiafiFublic Life, as well as METRO s vision, ethos:andliequatity and
camfigéntaality- policies.
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Weéihare asystem in plécetiat requires Trusteesito deslaresany interests thattmight conflict with théie:
rolg.

Amarmual Trustee Skills Audit andifesdback frenythe: work plans:ofithe Finance and HiR/Polity; Suly
alliBbasd members along with METRO:& Senion ManagementiTeam: Trustess-also-contribiute their
skills andkhowledge to thesstaffitéam in the: form:ofi traiming sessioms::

LastiyeartitesBoard of Trusteesintroduced an Avmual BiectivenessiBeview as a meohanism for
ongaingimprovement ta the: chasity'sigpvernance:

Oryanisation

Themembers of tite: BoardiofiTrustees.alse actias the Company Direstons: of the METRO Centre- oL
Amaximum of twelve membersadminister the chanty meeting bizmeatitly, with subcommittees:
meetingquarterly. There aresgunrenty. tiva subcommittiees, ane:for Rilamce which is carvened by thie
Tréaswren and the-athenfon Hiimam Resources and Poliby whichitsi convened by amotfier Trustes..
Egithy haszagnreed. Terms of Reference which aliow essentiat work toigrogress, withiresemmendatians
regarding key: decisions:braught toi fulll Bdard meetings:Additionally;there:arerthree management
committees which:report torttie flll Board: METRO GAD: MEMRO.VAL and METRO: GAVS: Adlhea:
warking parties are creatediby:teBoard from time ta tne, working with the SMT on specific time--
limited projgcts. THe Trustees have appointed the: Chief Exerntive: Officer to: carry autithe operat®nal
mattens of the charity with delsgated arhrority andioverall resgonsibility for employment and stafing,.
fingnciall management, income genernation, contract regotiation and compliance, organisational
development, senvice delivery, researoh, monitoring and evatuationtnm

Last yearisaw the introductiomwef the Rémuneration: Sulicommittee, which aliows for the tramsparent,,
faii and competitive settingofl saléries-forposte at head gradl: and abbve..

Related Parties

MET RO cantinues:its closeworkingmelationships with ainunthier of statutory, académic; commercial].
and community organisations: as welll as astablishing important newsgartmerships: Ongoing significant!
communitysand academic partnersiinciiide: Positie East, Spectra; NAZ, Prepster/The Love Tank,
Nimera derSerie, QUEERCIRCLE, London Friend, Turning Point; Ygtkshire MESMAL, Equality;
Network: (Scotland), The Rainbow Project (Northerr lretand); Birmingham LGBT, Brandon Centrg,
Age: UK Bromley-& Greenwichy, Mencap, Bromiey-Lewiskham & Greenwictr Mimd, Advocacy in
Greemuiohi Volunteer CantrecGigenwichy GriP? Southwark LGEBY Forum HerCentite, Gharltons:
Agtiietic Community. Trust, HealthwatchiGreenwich, lLlewisharr Refugpe andl Migrant Network,
Uniiversity of Greenwich, NIAM| GNMRA; University-College: Lamdon; Utiversity of Chictiester; Antwerp:
Univessity College:of AppliediStience, Odisee University Collége. Kifly's:College:lionddn, Anglia.
Ridiskin Utiversity, NIHR ARG Sputh London, Bistiopsgate Imstitute; Africal Adviocacy Foundation, BHA.
(BRack Heaithi Agemcy), Healthwatoh Lambeth, STI AIDS, Natiorial AIDS: Trusti(NAT), British HIV
Associaton (BHIVA), The Kirtg's Fundl/Terence Higgins: Trust (THTECharlton Invicta AT, Medivay:
Pritie and Greenwich+Dockiands tinternational Festivall (GDIF) .

Important statutery, partnerssinclude e Royal Boroughief Gieenwichi Kent:=Cdunty, Courcil, Medway,
Uditary Autharity, london Bonough of Uambeth| LondtimBaroughi of Béxley, London Berowgh of
Brmiey, Lendon Boraugh ofiLewisham, Londdn Borough of Weamdssorth, llondonBoraugh of *
Richmond Uporr Thames; lomddn Borough of Southwank; London: Botoughof ISutksn, Lordon
B¥ough ofiTower Hamiets;:lliondon Borough of Mertony Rayai Boreughref Kingston Uppm Thames:
Cibydon Chuncil, Essex CoumtyChuncil East Sussex County Coungil, andlimany other Locad, Police
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ard'HeatthmAutherities: in StuthiLondom, Kent, Mediay, Essex amd| Wiest Sussex: Key fealth pariners.
inalude: Putilic Healthr England; HIV Prevention Eagland| NHEHngland, Greenwichi CCG, Lewisham
CUG, Lambeth €CG, Bromiey:CCG, Bexey CCG, SeuthwarkiCCG,Dxleas NHS Foundation Trusiy
Cantral Londbry Gammunity Healtficare BHS Tiust, Kent Communityitiealth NHS Foundation Trust!
and Centtal and Norttn West London NHS Foundationr Trust. .

important commereial partmens include Prowler; Friendly: Saeiety;, Yé:Olde-Rase & Crown,, IMG; M&GE,
Samtandor: MBS, Sainsburys; Tesco, IKBA Greenwich, Crooked Doon Design, L33] Pioneer Print,
Berideley Homes; Google, Microsoft andi Ellis Withiarm

Attanational levellMETROcontinues to be a London partneniar #iVPrevention England| leadingihe:
GW¥E Partmerships working withiMSM and African peoplé; withvother-stiong relationships: with, on
memitership of, Kent/Medway LGBT Forum, Alrican Health: Policy, Natwork (AHPN}, the Sex:
Education:Forum, the National HIY PreventionNetwork: thesationaliH iV Policy Nitwark, the
Dé&partment for Education Advigory Group on Mental HealthiPeer Stgpart for Childrerrand Young
Panple, th NICE CondomiPane!, the National 1 GB&T Partmershifrand thexGonsertium of LGEBT
VGOs:

Vidiitinteers:

METRO: gratefully acknowledbes the: rote: played by, themany;volumtaers whoigivetheir time; skillg:
andllenergy to the organisation, fulfilling a variety. offrelés from outreach-and design work-through
caunseling and mentering, ta fundraising andlevent erganmising.. There are cumently 99 active
valunteers:participating in tite: charity/siactivities, making a uniqueseontribution toitheir communities.

Risk Assessment

METRO undertakes compretiensive contingency planning which complements amintegrated risk:
assessment strategy. Togetienthese practices ensure rapidi and: systemalic respanses to risks asi:
thidy: arise in ordento mitigateiand mirimise any potential impact. SEECife prasgtices include:

- Regylar departmentaliriskiassessment exercises withimpact assessments created fo &l new
projecte and significant onganisational changes;,

- Pepartmental Risk Registens whichi féed into the Centrall Risi:Regigter maintained by, the CEQ and
amalysediti-monthly:at full Board/of Trustees:meetings, witich alsesincludé periodic risk registens:
ingludingcurrently ai@oranavifus Risk Register;;

- Adbption ofia quality: assessment scheme toicomtinually improve systemssand practices in all areas
ofibperation;

- Adherence to comprehensiverinformation Governamce:polities andiGDPR legistation;

- Rrojgct mamagement traimimg for staffimmanagament rofes::

- Aicomprehensive RaisingiCioncerns aiiWark: Policy; outlinimg i team members should proceedif”
titey: beligve senrething isai rightl

- Swengittened financial mamagement sofiware, protocols and procedliress and|

- @areful management of reserves.

OBJBCTIVES AND ACTIVITIES!

Thie charitéible company is established|for the pramotion of any chiaritable:purpose for the benefit of
amy.members af the communmity;experiencing issues relateditd sexuatity, identity, genden, equality and!
diversity,. including by focusing an:

iGhallemging homophobiaiand heteresexism amd acknowiedginmitibt they Havera significant impact
omiliésbian; gay and bisexualpeople andithose:questioning thein sexasality:

4
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iKVarkimg in the field of isexusliftealthipromotion, HIV irevention-and HIV support;,

il Praviding services whictipromote: ieaith andlwelltbeing andite empower individualg, inciliding the:
pravisian of support, adwice, infarmatian/isdvocasy; resources, coumselling, groupwork, outreacty
senvices, commiunity develdpment; capacity-building, campagning, |Badenship. agiice; resegarchy,
cifical services, consultanoy: traiming and edusation:

VIGIONI

MBTROS vision is: for a werld where diversity is celebrated, differeree respectediand valued| ard
whiere optimum health andiwelibeing for all is a calleative goal..

MISSION

Wairking caollaborativelywwithi aur staff, volunteers, usersy partmers andisupporters; to make: & diffenrence
topeopielsilives, we champiom:equality, nurture aspiration, embrace difference ard challsnge ottrers
tondd so Werpromoterhealthvand wellbiging threugh ountraneformative semnvices toanyone
expariencing, issues retating to sexuality,\gender, egquality, diversity and identity, ard use:our umque:
ingight from thesestransformeative serviges and lour diverse heritage téiinftuence decision makers and
taeffact positive:change.

VALUES

Innavation - We:strive to deliver cutting edge, creativerand entrepreneurialiselutions to theindividual,
cuitural, ecomomic; historicalliand sociah problems: we: identify.

Insight — Qunrservices and oun changeragendarare informed #y: curunderstandingof the:power of
human cenmections and relativnships:and our unique relationship with-the people and communitiesiwe.
werk withi and for.

ane-accessible ta all.

Inwesimenti— We support theraspinationsiof all ofl our members and Users, and embrace-these -
aspirations:to ensure the:sustainabilityiofithe charity throught entieppeneunialism aned secial retum on
investment:

PUBLIC BEMEFIT

Tiie: Boardtiof Trustees is awareial the:Charity, Cormmission reguirement o report o the-work of the:
organisation regarding how.itidelivers.public:benefit. The Trustess teliexe that much of thig is
demonsitated in this year' s:Annual Report. MBTRO's abjectives arealigned withitioserof natioral and|
local strategies for sexual andireproductive healt¥, community, mental healthyyouthy andHIV,
spreifically;im relation to sexuality, gender, eguality; diversity and ideritity. These extermal strategies.
are-reflectmdiin the organisationds Strategic Plan fon 2018 — 2023 alghed withi currefimed Mision,,

R

amddlustrates ous plane andisinategjestd do more..
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ACTIVITIES.

MHETREO s activities are focuged onithe Health andiweliteing, empowerment) independence and
incibsion of peoplerexperiencingiissueswelated to.sexuality, gender; equality, diversity andiidentity,”
and-community organisations:supperting thiese:people. Our activitise:benefit the: community as we--
sugport people of all ages tesmanage their resgonsibilities, realisetielr aspiralions; make positive
chiices.and achieve thein optirmam health. We deliver services acrose aibroadirange: of health
determinants; including, sexual and reproductive: health, caommunity:iii regand'to late crime, domestit:
viglence:and advoraey, mental Neaith, youth services and HIV insight, prevention and support.:

MBEIT RO encourages andl supports:individuals to develop skills imender to meet their owrneeds and
tHatefore emgage and make a contribution {o their communityandisetiety through panticipation

From Manck 2019, in doingmur parn toprevent tie spread| ofiCOVIDIE!, we:transitioned virtualiy-all ofl
our serviges to delivery over theiphomeramd online. I May 20P0iwe undertaokisurvey:ta chieck hrow
thil transifitn had impacted|ourservice users, this showed that people continued!t be:very, happy:
withiiour provisian andlvalued|it greati, butt that the: majority ofl service:users wantedla retunmto inF-
parson delivery ag:soon as:possitie:

Kéiudevelgpmentssin line with our new Stiategic Plan 2018-23, and Domain Working Group driver
Bitanced! Score Cards and Blsiness Rlans includes:

Thexcantinuationsand expansion of our innovative serviee offéring:
» Sexual amd ReproductiveHgalthn

-We comtinue: to provide teuligHotistic, innovative and responsive sexual andireproductive:health
services eptimised for the different communities we: serve. Providing community soreening and
testing, outreach, condom distrithution and contrageptive services thalt integrate behavicunal
inberventions:

-Wibicomtinue:to build relationsiips with larger maihstream providensito offer specialist sulh-contracted
pregrammes; and continue:to cementingipur expansiomintomest angisouth west Londary

Ws camtinue:to deliver-ouri@et it condom offen imKentibnd Medivay and frave expanded this online:
offién into Mandswarth, Richmond and|Merton. .

Wi cantinue: to dsliver-our Pitstop PLUS: sexual healthione=stopeshop forgay; bisexual and trans
men: in Greenwich: Bexiey and Medway.

-gantinuerto deliver Inrpartnenship with Chariton Athletic CommunityyTrust-and Oxleas we:continuertos:
delider support fonyoung people and panents im the Royat Bimoughioft Greenwich thraughthe Young
Gissnwich Programme:

- Qur Europeam funded!SHIFT projectisndertook surveys and focusegroupsstounderstand needs and
bamiers fompeaple aged ovend5 in accessing sexualhaaith senieese: pubblistiing key.findings im
February;

- We haveundertaken a number of live:panel discussions exsparing variows:sexualk heaithtopics; -
ineludingllBT women s:heaitii

= Commumibys

-Wei continue: to reflect ourncommitarent {0 community. participaticn; involvement and emgagement, by
ensuring that the wark of tilis=diiniain is embedded acress tiie charityls woerk to harness: the: power of
community; erganiging, andicommunityveice: This is combimed withrpersonrcentred support,
aduooacy, and peer-led services; including hats ctime, foodi equalities; prostate caneer support-and
senvices far alder LGBTQ+people andieisabled peoplei:in Septemtier we: launched oun UK-widg:

&
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L@EBTOHCOVIDA1S Recoveny: Fund gramts programmey in partrership withiNinZ, Bquatity, Networks:
The-Rainhew Praject, Umbrelia@ymruy Yorkshire MESMAC and!Biffiingham LGBT, fimded by Comic:
Riliefi

-V atboemscaded emengeney COVIOHE funding torthie voluntary and community: sectorin the Royal
Bdrough off Greenwich,. funded @y the Greenwich Charitable:Trust and the RoyalBorough of
Gieenwich:

-Wikicontinue:to dévelbp oursupport andivoice servicesfor dissbled Bgople, METRO GAD.
-Weseontinue: to leadithe Connerting Communities Alliance impastnershipewithi Voluntessn Centre:
Greenwicoh Bromigy Lewishan and Grgenwich Mind, Greemwichn MERNCAP and Age UK Bramiey, and
-Whienmplted our mergerwithiMoluntany Action Lewishanyon 15tAgrill 2020, andlhawve supported!!
thigin new: Management Commitiee in reflectingion how:to: engagestheilooal communityin making use::
of thie:Mulberry Centre that we now rumon behélfiof the Londen-Bonough of Lewishan

-Weslaunctied our LGBT Q+ hate crimessupportiservice:in Croydbn.. .

» WMentall Health

-Weiconimue to provide holisticimentalifitaith and wellbeing: services: Combining treatmeent for
psyctiblogical and emotional diftness, Both clinical and/fion-clinicaliwith interventions:ainrediatt
identifiyingmnd mitigating themause-ofidisiress: as well as suppertingindividuals and communitiesdo.
maintgin amd enhance theliimental heaith and wellbeing. Providitig ggunseiling, peer support,, group:s
wenk, advecacy and crisis works ¢

- semvice expansiomin. suppont L GBTO+ young people from aged!8 continues to beta greald
Sticcess. .

Wisscontinue: to-davelop plans fbra more commercial offering of cunmtentat health services.

« Nouttr-

-We: contimue to empower and educate young people ttiredlice theescalation oficurrent-and future:
meed as:they became: adultssAcknowletdging that young peaple facesbarriers.and challenges witich
nesd tobesovercome hisforethey are: able to access provision, Proxiding traiming: to: prodders,. running
asuite of LGBTG+ youth groups. groupsor young people alfibeled by HIV ang one-to-one workowiti
boys andiyoung men.

-@ur Trans Youth Support serviegeantinues to:be very:well utilised IWith continuediincreasedit
demand diieita COVID-19-- gs.80¢ial distancing measures fave aldige impast omyoung people'si
ability;ta engage in peer supgort and access community spaces;-andiwittnGiCs suspending services.
We have:fiben able ta ingrease capacity thanks te funding fiom Cormic Relief”

-Hit July wesheld our first-ever-METBOIY tuth Virtual Pride.

-The OuniHause — ShoutiOutLoud incliisive theatre praject at Eltam Palage;; deiverad in partriership
with Natiamal Youth Theatre-and EnglishiHeritdge wonBest Event, Béstivallon Exhibitior at'the:
N#omal Héritage Awands in September

»HIN

betavioural ehange interventions:, informationieampaigns, tnaining,. ontresct andlcondormdistribution;;
adtocatingiter PIEP, as wellligsibelisticisupport for people livingwithiHIV, including advice andi
adiioraoy. We continue ¥ aifm for an integrated fow betweentesting and prexentibn amdion support,
ensmring the-moment of a positive:or megative diagnosis is not the:end af the journey

-Gt brandinew HIV Tiesting s went out ot the road in Decemberi purchased thraugh our GRMI
Partmserhip:with Spectra amd Pogitive-E4st.
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-We:delivered againstiour Fast Tiack Cities Londoen fumding for three:METROHed projects - warking
wittiKingisiCollege Hospital Houndation Trustio support positiveyoung panents: lorsfay: imtneatment;
through GMI Partmershipinparinershipwith Ddctors: ofithe Wérld, Haringey, Migranti Support Céntre,
and Voice-of Domestic: Warkens: sun aubiV testing bus; developing asmentoring scheme withKing's:
Cdllege Hospital and! Guysiand!St Thomas's NHS Trusts.

-We:launctied our Let's:Talk About SexHIV prevention campaigreiniPolisty, Portuguese ard Sganish.
Cdntinued development aad analysis of oun insightiandiusing this knowledige-ta influences

 Gur Resaanch Warking Giouprhas sontinued fo grow and bring foous {0 the charity’s: consumptin
and praductien ofi researchii

« Wd are developing plans fan oun first Service User Fomm, tringingiie. veiceiof service users taithe:
heart of oun evaiuation andinnovation processes.

+ @ontinuing: to rum Board, management and full team away diiys: tosgatier and sharesinsightizeness:
thes chiarityur

« Gontinuing 1o engage withia number ofifhational and regional orgamisations andinetwaorks to share:
amdigain imsight, including the Nafonal LGB&TI Partrership, the-SesEducation Fonum, National HIV
Praviders: Barum, LGBT Youth Network: National LGBTiHate CrimeiPantnership, andithe: Landen
L@BT Partmership:

« DomainWarking Growps (DW(GES) gatitering insighitl and driving service innovation.

« Gontinued growtinin onr sogiallgudiences.

« @ontinued stronginternalicammunicaticns through NEWSROUNDITECTs Monday. Update and/thve:
mene recemtly. addedweekly, Goronavirus dpdate, now more-focusedisin inging e teamitogetien:
amd reanamed METRO: Bubble.

Continued commitment to strengthiening and celebrating ourintegritys

« pnrual temm engagementiandidiversity surveys, withengagement survey-succagsiutly moved to: six-
mentiy:

« Belivery of Board, management and fllilteamiaway-dilys ta ensuresfoedback from the feam and
coordination of development..

« Balivering againgt ourLearming and Development! Strategy,with cross-organisational training andi
develtpment.

» InvestorsimPeopte Accreditation continues 10 be held, withf plams-f0x re:aacreditationnunderway-

« Hiealthy:-Workplace Accreditationy Achievement level oontinumes: #o:4# held..
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PRIORITHES::

This{ctiowimg priorities have been idontified fon2021/22:

Sexual8 Reproductive:Health

»Explonsinnovative ways of déliering SRHIservices
in & gost=GOVIDwarld, and!toraffer @ccordingly a. .
blended anay of optionsor access including: face-
toiface; communityroutreach; entitie, lelephone,
socal media, and virualiplatforms:

« Dpvelbpeand secure sowees:o! independentand
mon-statuiry, funding, inmpantculaniby developing
tezining anul resourees which ‘capitalise on our unigues:
kriowledgertbase and expettise:

«Suppont staff withinithe:domain to firttter develop
skills:aroundieffectite service evaluation:and co-
predictian; (o ensere that sewvices dévetpead within
SRH are-strategically influenced ity both sewvice
wsers andbuicomes imaplannediliterative oycle.
Cammunity
~OevelomBETRO BAD: se that i1s work around the
voice of disatiied pecpleconttiles to be-entianced.
~Sippon community development to build resilience
imeconmuuities in light ol COMID-19andiaipmalities
disparitiesit exposes:
~Enhianee-our capacity building support and grant
makingisupport so that if helpesto blild capacity and|
resiliencenwithin small and BANIE: B groups,
Mental Mailin & Wellbeing |
~Davelopstronger mechanisms: to build mental
Health promation prognams acrass the:clanty.
~Ensuresielevant group supemisidnis: svatidble torall
of ourn staffl
~Work pan-METRIO toiaddress souial isolation and
tife: impactiaf GOMD- 1@or mental healthil

Yauth
+increaseryoutlt engagermentin' decision making and
serviceidestgn acress the domaim

| «implement a blendedioniine angiphysical space: :
detlivery modetinline withiyoungipeeple’s needs. .
IV
~Engage-elients and services:users:oniFast Track
(CRies campaigns and focus@an sedf-stigma_and HIV.
~Diversifysour BIV preventionioffér including onlire-
tistingy support areund access ta:RrEP andisupport
giverr duringithe COVIDE1Y pandemnic:
«Blild support for programmes andipartnemships with
arganisafiang for peopte fiving with MV thatinciudes
adiice and advocacy nesdsssuchias navigating
welfare benefits. systemand housing, debt -
management, employrment and edueation sspport

Commumications;Policy and Research

« Cintinuerto growsthestean and wonk-more
strategically: .

~ Atcelenate tiegrowitt offour cansumption and
praxtuction of researchithrowgh our Research
WarkingGroup: and acadimic parirers:

- Biingingservice usen vaice ta the heart ofioun
insight and polibyawonk.

Fundraiging,
« Fundraising for the refurbishnment of un new:-
{lambethipromises:

» Develop busitess planstofacus cureatreprensunialt

activities:
« Fially. dééploy, cune-commerce selutions:far paid’
sewicesandibroddcts:

Gaovernance:

+» Efsuring post-pandemic recovery. anditefresh for
theswhale:charityii

+ Review progresg:against current Steategic Plan
20182023

» Commence eenssiitations on next Sirategic: Plam

2023-2028.

» lmplement thesmecommendations: of theicurrend
Board Eféotiveness Heview

« Gondugtisecend Board Efftctiveness: Reviews

HumanResources andiVoluntsering

» Ehsuresthat wertiave: fair and equitable processesy
policies and procedures of the highest stardardiforralll
eunstaffand voliliiteers

» RenewsounlLondtn Healthy Workplace Award
acereditation ndicontinue t promie: trealth andi
wadlbeingin thesworkplace...

« Atiapt and dexalbp our externallandiimternal training,
offér to delivenieimingmand development effectively,
inthe digitalienvirommentt

~ Slippotthe develogment of managers and leadersy
ingluding potentialfinanagers and leaders.in the
charity.Basure:

Finance andiPrémises.

= Reaffinmtheroitiof eur-estate of premises nilte
posi-pandemic httridiwiking and service delivery
environmentli

» Secure the: newshome farMETRO withiir thie tonderr
Borough of Lowistiarm while embedding the METRO!
New Cross focatitn.

« Gontinue: to:strengthen and refine thesfinancialf
processas of Tkeroharity, by ensaring they: remain fit.
fomurposs, reactive and accessitile to:ihe: leadership:
team.

+ Slipportite: aspirationallgoais of thieschanty around
entrepremeuriafismy anditherprovision af'self-
generated funds




METRO-CENTRE: LIMITED
TRUSTEE DIRECTORS” REPORT
YEARENDED31ST MARCH 2021

FINANGIAL REVIEW

Ingoming) resources increased from £4/875,784 te £5,499,845 in 2087 and resourcesexpendedit
changediffiom £4,652:380 t£5!448 367, resulting infausurptus fdrthie year of £51,488:(2020 - surpjus:
£231404);

THe:charity has had a strong year; with: several successes inrsecurning funding forthe contmuation ofi
existimg services and the creation of newones: However, wathaveentered|a period of unforesesr
amd rapid change-in response:to the cotenavirus pandemic. The; Triistees: and oumSenipr:

amd staff!

Thits meant that in"Mereh weswitchedialll face-to-face servicesto:online and phone support, and!
closed ourspaces: THroughout this process, we:ave- ieen mindful of how seme of our most
wilneratieservice users mightibéndispropertionately impactied. Wehave: idéntifiedla numbern of
fundingiopportunities to helpiusiaddressithesenssues, specificallic around|digital exclusion..

Waicantinuesto Have opengialighes with all ofiour commigsioners:and funders takeep: them informed
offthanges to aur defivery ditingitheserunprecedented tintess As of theremd of thedfinancialiyear, titene
arene majonrisksio: the chiarity’s incame dueito the pandearic. QunTrusteesand Senior Management
Téam will continue to monitor tHidsituakien ciosely andliimpiiment gavernment and healtty expert
agvice. .

specificallys around entrepreneurialismand therassociated imeome:genesation in light of a cansiderably:
different operating environment:

Thbsteesswilll continue to ensure ilat any;futune expenditureshas definedbenefits: andimanagement's
parformance will ie measured against:the delivery of such benefitsxdn the forthcamingifinanciall
pariads Trustees are committed to buildihg the charity's reservelievels.

Over thepast seven yearsiited rustegsihave worked closely with thie Senion Mamagemsent Team
(ST torimprovesthe charityls reserves positidn Trustees hisve been acutelyaware: of the impact of
austerity 'on the valuntary sector, and particularly-on the: LGBT Quisector; with:mamy: voluntary:
anganisatians struggling withiicash flow; PBR considbrations:and| theimovement by locad authorities: to:
paymentiif arreans.

with: Gharity Commissien recommendatian. Wihtile Trustees ame: pitasedito maintain this minimum, we:
remain fogused on continuing 1o improve:owr resarves position.

ReservesiPulicy -
METRO currentiy has total neserves of €1, 268 /25%af whichi£1]228:962 ig freld imthe:Gemeral Fund.

iritties forthcoming finamcial period| Trustees plamite maintain and|Biitd on the:chasity's:reserve levels:
ofbetwean three months and sikimontiis: of eperating expenditune. However, they.are also committed
togttie: purchase of freehold premises imLambathi..

Ifestment Powers and Palicy:

Thik: Trustees do not currentliFimsalve the organisationin investments with the exceptiorrof bamk
imerestigenerated fromi castionidepositi

1ot




METRO €ENTRE LIMITED:!
TRUSTEE DIRECTORS' REPORT
YEAR BNDED 31ST MARCH 2024

TRUSTEES RESPONSIBILITIESHIN REUATIONITO: THE FINANGIAL STATEMENTS:

THEtrustees (who are aiso direetdrs ofiMétro Centre fomthe purpesesiof company lawhane
responsible for preparing thesdyusteest Armual Report and/ thesfinancial statementssin accordance: with-
applicable law andifUnited Kingdbm Accounting; Stendands (United#iéfigdonr Gérerally; Accepted
Accounting; Practice).

Cotmpany;law requires thie tnusteesiic prepare financiad| statemrents 1 each fimancial year, whichrgive
atrueand fail viewe of the: state of ‘affairs of the charitatle company and of tife:incomingiresouroes
and application of resources, includingithe income and expenditurerof thecharitable company fon that
periad! rpreparing these {imanciallstatements stie tustees. ane reguired tox

select suitalile acceunting policies. and then applythemeansistently,

abiserve:the methitdband principles imthe Charities SORPRO1S(FRS 102):

make judgements and éstimates that arereasonalblie: andifprudent;

state wiether applicable: UK Accounting Standarnds: Hawe theem follewed, subject to any:
material departures distlosed and explainedlin the financial statements;.

. greparerthe finameialstatements: onvthiergeing comcemrbasis unless: it is: imappropuiate: tor
gresume thatttheichantable company willicontinue: in operation.

| S 2o Se

Thetrustees are responsibledionkeeping adequate accountimg reconds that diselose with reasonable:
asguracy at any time the finamcidl position of the charitabile conmpanyiandienabie themito ensurethat:
thaifinancial statementsicomply.with the Companiss Act200065 They;are:alse responsible for
safguanding the assets of the charitable company andhbence:for taliing reasonalbbll steps:for the

Inmse far astlie trusteessaterawvanes

. therne is no relévantlauditl infarmation of ‘which the charnitatiie company’'s. auditor ig unaware;
amd

= thie trustees haveitaken all steps that they.ougit tofavesteken to make-themselves aware of
amy:relevantauditinformatiomand to establishithatithe auditor issaware of that information

B¥:ORDER OF THE TRUSTIEES!

Sirfiom Hatlll
Diate: / ‘
i

2LIZ /2024

Ff
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INDEPENDENT AUDITORS REPORT TO/THE MEMBERS.OF'
METRO CENTRE LIMITED..:
YEAR ENDED 31STiMARCHI2021

Ofizion
Waehave adited the financizlibtatementsrof Metnmo Cemredthe ‘chanitable company’) for the yean endedi 31
Miirch 2021 which comprisethe:Statement of Financiall Activities, Balditce Sheety Cash Fidwe -Statement and..
metes. 1otk financial statesents, includinga summary of signifitantaccounting policies. . The financial..
reporting framework that has been appliedlin their preparation israpplicable law and United Kingdomi
Acounting Standards, ineludihe FinanciaiiReporting Stendard 1102 THEE inancial Reporting Standard
applicablein.the UK and Republiciof Ireland (United Kingdom Genernally Accepted Accounting-Priactice).

Iniouneopinion the: finaneial statements:

-pivea true and faie view ofithe state:of theé charisahle company/s:affiairs: as.ap 3 lMarch 2021 and ofi ity
incommngiresources and applicationiof resources, including its: incorme:amd expenditure, fonithe yean then
endedt.

-Warve: beeni properly prepared in accondance with United Kingddm Generally, Accepted Aceounting Practice:
and

-Wive been prepared in accordance witiithe requeremnentssof tieCoinpaniess Act 2006x

Bikis for opinion

Wecondiicied our audit-in accondance with Intermational Standhrds onnAlrditing (UK)$ISASs (UK)yand..
applicabld:law. Ous responsibilities-undir those standinds.are filrthendescribed!imthe Auditor’s:
responsibilities for the awditofl the financial statements sectionef oun repont. We:aresindependent of the.
chidlritable company. in accondanee with tesethiical requirements:that arerelevant to our audit of the-financiull
statementsdmthe UK, including the:FR(Qs:Ethical Standard, andi we hawve fulfilled oumother ethicall
responsibilities in accordanceswithitheserequirerments. We belitve that the auditievidénce we have obtained|
isssuffiicient and appropriate tmpnevide abasts for oun opimiom..

(wnclusionsrelatihg to geing concernu
Wit have nothing to report innespect of thie: followimg matters in vedationrio whichithe: ISAs(UK) reguire us to:
report to you where:

-the trustees’ wse of theegoingreoncern blasis: of acceunting in thie preparstion of the financiall stateents is-
not agpropmate; or:

-the trustees have not disclesed in the firiancial statements: anyride e material uncentainties that may cast:
significantidoubt atbout the chanitable company'siability te:contimueia sdopt the goimeeoncem basissof!
ancountingifor a period of atllast twelve neonths: fram the: dateswlien tiéifinancial statements: are: autiforised.
for issue..

Oitlen infermation

Thitrustees are respensible for:the eteninformation: The:otheninformation comprises. the information
inclbded imthe trustees’ annual repert, otherthan the financial statements and ounaaditonisireport thereon:
Ounopinion o the:financiall statements=does noticower theotheminfbrmeation andilexcept to the extent
otierwise: explicitly stated inounreport; we do not express any. fonmrofidssuranceiconelusian thereon..

Itfitonmection with our auditiof tite! financial statements; our resgonsibility is toread the other information
and, in doing so, consider whetherithe:othes infonmation is:materially inconsistent with the-fimanciat
statementssor our-khowlédge: obtatitedinithie audit or otherwise:appearsito be materially misstated. Iff we
idiintify suchnmaterial inconsissencies or apparent materiabimisstatements, we:are required to-determine:
wihiethenthere is a nmaterial misstatementiinithe fibanciall statements or-amaterial misstatenrent of the: othen:
inkiormation. If, based ontheswork we hawe performed, we.consludi thatithere is a material misstatement of
this.otheninformatibn, we arerequined tvpeport that factl..

W-have notiing to report inuthis:regard|

i2




INDEPENDENT AUDITORS REFORT TO THE MEMBERS:OF
METRO CENTRE LIMITED!
YHAR ENDED 31ST MARCH 2021

Moattems on whichiwe are requifed b report. by exception
Weehave nathing te report in respect of the folloswing matters imrelatioiiito: whichithe Charities:(Accounts:

peportiom . T

-the: charitablé comepany; has-notikept adequate: accounting recends;, oimn

-the: fimancial statements arennotiia agreement with the accounting reconds andlretarms: or
-we: hlave: notreceived all the inftrimation and explanations werequine:f0r ougaudit..

Résponsibilities of trustees:

A% explained. move fully in the trustees” responsibillties statement! | thertrustees (who are alkosthe directorsiof
the:charitabble: company for the pyrposesief company law) are nesponsstile fon the:preparation of the financiall
swsementssand. fonbeing satisfied that they; give mtrue andl faimview, and for sucll internal control assthé
instees detemmiine 35, necessany to enablii the preparation of financial starements thatare free from nrateriat
misstatemant; whetlien:due tofrand.on error.

Iitipreparing the financial statements, the trustees are responsitid fomassessingrthe charitable compang®s.
aliility toreontinue as a goinggoncern, diselosing, as applicable, mauerssrelatedl to going concern andl using
thie-going eencern basis-of accounting:unless the: trusteeseither intend 6 liguadate the:charitable company: or
tencease apenations, on Have nacrealistic alternative but towdo so..

Audigor’siresponsibilitics for-the audit of the fimancial statements i
Wikthave teen appeinted asauditovunder section 144 of the Charities:iét 201 1 and repert:in-ageondance: with'
regitions: made under seetiom 154 of that Act. .

@iir objectives arc:o obtaimmeasenable-assurance about whethes the-fitkincial statementsias a wholksare fice:
fildm matenial misstatement, whethier due to fraud or errow andtiordssuean auditor’s report that includes: aur
opision: REasonable assurance:isa high'¥¥el oftassurance, but is:not anguarantee: thatlan-audit conducted i
apcardance with [SAs (UK ) wil]Talwaysdtect aimmatorial imisstatementiswhen it exists: Misstatements:can...
arise fromifraud on emror and aresconsidered material if, iedividually or in the aggregate, they couldl
reasonablysbe expected to influence tie economic decisions of usesstakEn on the basis of these fimancial
statementss

Asfurther description ofliour respensibilifics for the audit of the: financialiistatements is-dogated on the
Fibaneial Reporting Council'§ website: at: www.frcorgui/auditorsresgonaibilitiess  This description fefms:
paet of oumanditoris reporte..

Use of our-repert.

THig report is: madé: solely to the.charirablél company’s. trusteesi.as:a.body, traccordance with Part diofl the
@harities: (Accounts andiReperts) Regulutions 2008 Ouraudit wosk il beeniundertaken:so that wemightt
swete tothescharitable companyls:toistees: those-matters we aresnequiredifo state o thenw iwan auditor'sceport:
and fér no other purpose. T6 the fullest extent permitied By law: we dififiott accept or assune responsibility !
anyone otfienthan the charitable company.and thie charitable company s trustees-as. a bodys forouraudit
waorks fer this report, orforthespinionsiwve have formediiit

Wiliiam Prices&-Clo Audit Ll Date: @? — V2 )
SlteryAuditors

Charered Accountants: 8 Westisun, Cowt, CliruchiRoad ¢/
ERGibK to actigs anmauditorinterms:ef sectionit 21 2:0f the: Companies: Act 2006 Bristol BSMSEF

18:




METRO CENTRE LIMITED

STAMEMENT OF FINANCIAUIANCTIVEIES
(inciudiifg sunmary; income aad expenditite aceounts),

YEAR ENDED 31ST MARCH 2021
URRESTRICTED RESTIRICTED: TOTAL TOTAL.
FUNDS: FUNDS: FUNDS RINDS.
Notes 2021+ 200 2021/ 2020
i Sk & g
INCORE:
Othét Incomas 2 188767 - 188,767/ 163:8241
Chantatie Activities 3397805 1,911,891 5309696 4,50m188"
investmenis: 2 1.382 - 1,382 8772
TOTAL INGOMING RESQURCESH: gl 3587954 ] 1911891 | 5499845 4675784
EXPENDITURE:S
Chasitatile activities 3 3518265  1,930M092 5448357 46523800
TOTAL RESOURCES EXPENDEDI gl a3simess| 198m092] 5448357| 4.652380]
NET INCOMR / (EXPENDIT URE) EM689 (18:201) 51,488 234041
TRANSFERS BETWEEN FUNDS:: 8 (Z160) 2460 -
NET MOVEMENT IN FUNDS: &7:529. (16:841) 51,488 23,4041
FUNDSBROUGHT FORWARD AT 1S AP 1,212253 4338  W21877M  1.183.367
FUNDSICARRIED FORWARDAT 31STIMARCH |l 1,2790982 (1 1F03}  1/268,2581 1,216,771

The:Statement of Financial Aetivifies includes all gaing and losges. inifre yean

-




METROICENTRE LIMITED

BALANCE SHEET
AS ATI3NST MARCHR2021
Nixtas!
FIXED ASBETS 9.
GUIRRENT ASSHTS
Debitins 10

Casthat bank & in hand
Tatall@urrent Assets

GREDITURS, AMOUNT SIFALLING:
DUBMITHIN QNE YEAR 11

NET CUBRENT ASSETS:

TNOTAUNET ASSETS:

The funds: of the charity:

UNRESTRICTED FUNDZ 8:
Gensyal Funds:

Désigneted:Funds:

TOTAHUNRESTRICTEDIFUNDS:
REST RICTED. FENDS 8:

TOTALIFUNDS

2021 2008
£ £ e £
123,860 78,970
722,908 498447
1.694.818 1,293.,40%
2447728 1,788,856
1,273,427 652.05%
1,144 299 1,137,601
£ 1,268,259 & 1,216,771
1,223,862 1,162 483
50.000; 50,000
1,279 %62 1,212,433
{31, PO 4,338
g 1,268,25% & 1,216,771

Thethystieesarersatisficd that the company wassentititid to exemptionifionvaudit under sectiom477 ofithe
Conmmanies Act 2006:ard that membess:havesnot reguired an audit inaccordance withsegtion: 476 However,,

am audif is reguited in accondancawith the Charties Agt 201111

Theshusticesiacknowledge thieir responsibilities for:

i} ensuring that the companykeeps: ascounting records which comply- ity sesion 476 and

i formcomplismg with the: reguirermentsiol the At with respeet toiaccounting neserds: and the preparation of

aegountss.

Siman Halll

Company Number- 02716101

[2/12 202/
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METRQICENTRE LMITED
CASH FLOW STATEMENT

YEAR ENDED:31ST MRRCH 2021

Opgerating activities
Sunplus for the-financiallyear

Adiystments for:
Iiterest receivaliie
Bepreciation
increase indbblors
erease in creditongs

Ihterest recsived)
Gash gererated by/{used!in} operating activities::

Invasting activities:
Raymems to acquiraténgible: fixed assels

Gash used'in investing activities:

Nettcash generated/{used)

Gash generated by/used in} operating activities::
Cash used in invesling astikvities:
Neticashgenenatedi{used)

@Cash and cashreguivalents at 1 Agiil
@ash and cash egpivalents at 3tiMarch:

@ash and cash eguivalents comprise:
Cash at bark

18

2023
)

46F4N
(681000)

e n R R e e i S

..............................

1,684,818

(24, 918y

(24,918))1

(67,481)11
(24, 918y

......................................



METRO: CENTRE LIMITED
NOTBS:TO THE ACCOUNTS
YEARGENDED 31ST MARCH: 2021

1) ACCOUNTINGPOLIEIES

Thesshasityisa company limited by guamantes: and regestsredéiniEngland with Companies Housesand the Clhiarity:
Commission is: regrstered numbersand grincipat addresswean be:found on pageslt 8fithese accounts:

Thesprincipal accounting policies adokied in thespreparation of the financia! statements are set out below,.
andifiave boen consistersly applied withinithe accounts,.

al Basis of accounting
The: financialistatermenis have:beenpreparediin accordasce: with the: Financial Rieperting Stasdard 102 (RS 102), the
Statement:of 'Recommended Pectice (SOBPY, "Accountingiand Hepurtingby:Charities” and applicabib charnfizand
compar [dws Assets andiliabiiitiesarainitially recognisedi at historicali Cost év lrarsactiom vajuenuniessothenwise atated
i the relevant accounting policyaate.

B lhcoming Resources’ Income
incoming resources:are Tecogrised pniansacemals basis, exceptithal donationsand legaciis arestecognised only:upon
receiptiunisss the denor advises:otheswise. Grants: are treated as income for thgperiod to which the gramter assigns the
gramt and idefered lag necessary: Sérvice contracts o grantaawheres thewgrantty stipulbtes performance targets: ang
does netispeaify that a sunplus iEretrevable are reganded as unmestricted once:ahe performance targets are-achieved.

¢ Résources: Expended/ Expendittre:
Liabiiities are vecognised as: expenditure asssopn as there is 4 legal orconstructive obigation committing the:
charity o that expenditume,, it is-probable; thiatia. transten of economic benefits Wil be requirediin settiement and the
amaunt ofithe obligation can besmeasured naliably. Expenditing:is: acgounted 0t on am ascruals basis:andthas:heen
classified under headings that'aggnegate-alllost relatedi tor thescategony.: Whiere: costs: cannoti be- directly: altritutedito
particularfeadings they: have been aliocated! tos activities on a basis consistentiwith theuseiof resaurces.

d) iFiked Assets & Depreciation:
Fixed assetsare capitalised atimost and defeciation is providaa to wite sifithé cast of the: assels aver their useful
soonomic:lives. Office equpment; furnituse: 8- fitlings is waitier off at awrates o8 29% per-apnum on & regecing balance
basis umessia grant provider alicsates specific fundh for capitat exgenditunesto: beswritten off over a shoressariod!
Salt capitallitems:and replacements are writtem off as incurrediMehicies arewritien offiat arate of 25% on aistright line-
basis. lleasshold improvemenataiarewritten offiguer the lifetimeofithe lease: Thesestimated residuativalue is ml.

@) 181ocks offmatesials & literatitne
Stocks of safe sex materials ancMitetatune ane written: off asdncumed.

f)) Voliinteens
Thevalile:of services provided byvalunteersisinat includediwithin these financial staterments.

g} Gaing goncern basis:
Theaccounts have been prepared en a goingeeoncem bagis.

h) Fund Acgounting
Uhrestrictasd tunds are avadablefor thie use: iv the furtterance ofithe chariy'sieijactives. Restrictedifinds anesubjachion
restictions imposed by denorssasset out imthernotes toithe accounts..

i), Debtors:
Trade angtother debtors.are recogmised at thé seltlement amount due:aftds any: rade discount offeredi Prepaymentss:
are vajuedtat the armount prenaid aftertaking account tf any trade discounds dii!:

i} Creditons:
Creditors.and provisions are regegnised whererthe chanty has a presant eidigation resulting troom a past eventithatwilll
prottably result inithe: transfemoffundedo aithind party; and the-amount due d6:seitle: thesobligation camr be measured or~
estimated refiably. Creditees and provisionsare: normially recognised at theih settlemnent amountaftér allowdng dor any
trade disceents duex

k)iFinancial Instruments:
Thescharity erdy has: firancial ssets ‘and financiall liabitities of a kind thateg)alify. as-bagic finangial instruments.. Basig..
fimamciallitetruments are initiallyrecagnised attransitidnmvalie and subisequently measuredibt their sefitement value.




METRO CENTRE LIMITED
NOTES TO-THE ACCOUNTS !
YEAR ENDED 31ST MARGH 20211

2) OTHERINCOME: & INVESTMENTS

UNRESTRIGT EDIFUNDS!:

Donations=& legacies

Rintal and other Income
Coronavinussdob RetentiomSchisme:
Charity, Mergers (Note:18):

ldvestment Income
Interest receivabie

3) GCHARITABLE ACTIVITIES COSTS:

HIV. Prevertiomand Stpponti

Sexwal 82Reproductive Healthi

Cure Sémices

Commiunity: Participation andl Bhgagement
Yiouth Services:

Mental Healthn & Well Beingy

TOTAL RESOURCES EXPENDED

4) GOVERNANCE & SUPPORT COSTS!

Buattisalanries

Aliditior: audit fee:

Aliditior accounting suppont:
litgall & professional

AIGM & trustees meetingss
IBEunances

lBfGrmation Technology

Riinting Postage and Stationery
Tilephony

2024 2020
£ L
25,888 3B 453
32,708 40,066
1OF, 00 -
23,170 g1 305
188, 76% 169,824
1,382 5772
Activity Govemnance: Supportii TOTAE
2021
£ ity £ o
778501 13le58 70,445 862598
1,351 73 181529 79,48F 1,444, 189
1,0395730 53856 - 140,035, 1,283 421
1.415/622 161898 aL57F 1,523,097
11631964 243 12,387 184804
175(820 ZiA48aq 12,284 195:2%0
4,8301810 1125825, 495,222 5448357
Governance Supportt
Finance & Human
ihformation: Resourncesi&:
Technologyr Comawnications:
20211 20 2021
£ £ o
577283 7.50F 174,786
6600 - -
o 3 honm ' -
26821 - 13566
412 - -
201209 - -
i 78,430 -
- 21,078 -
- 36,788 -
21825 216,871 1835

18t




METROICENTRE LIMITED!

NOTES TO THE ACCOUNTS:

YEAR ENDED 31ST MARGH 2021

5

6)

NETI ORERATING SURPLUS/{DEFICIT)
The: netisurptus/{deficit) of expenditure;over income:is stated affenolirgingy

2021 2020
% g
ST costs 2,799 630 2,575,974
Depreciation of eguipmenti84easeholdiimproverrents 21,012 17 7S
Auditifes 3,800 3600
Othen fees paid ta Auditors..support; acoounts:ard| payroll 5800 8:640
STAFF COSTS 2021 2020
Stadf costs for the year were:as follows: £ g
Splaries 2491012 2296072
Social security costs 230,868 210,355
Rensions:Chsts: 77,760 69,547

2799,680 2,575,974

The average nunber of persons empldyed by the charitable:company; in the: yearnwas: 100 persons.
(2019:- 955,

The number of employeesiwhoreceived total employer benefits {exaluding employer pension costs) off
more: tham£60,000 isi as folltws::

£ B
£60,0011- £70,000 1
S70)001- E801000 1 T
CBO001- £30L000 1 -
280,000 2106000 1 il

The Key management personnal of the:charity, comprises the:frustees and theisenior management teamy
t¢t whor respansibiility for the:day-to-day activities of the charity is«dlegated. | The total employee::
bignefits receivediby Key. management ipersorme! during thie year wene £299,627 (20207 £282,534 ).

DEFERRED INCOME

2021 2020
£ 2
B#ances at-the start of the year- 182,779 245 834
Addditioms.during the year 655,738 132,779
Arourts nreleased o income: (182,779) (245,834)
Balance =i the: end of the year - 655,738 132,779

Income: has beer deferrediin line! withithe fundens objeetives: andi has:been deferred under one yean,
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METROCENTRELIMITEDI

NOTESITOTHE ACCOQUNTS
YEAR BNDED 31ST MARCH 2021
Opeming Woowing gy Transfers Clbising::;
8y MOVEMENT GNIFUNDS IN YEAR Balance; | Remources:  Respurcem betwsen: Batance::
Ofrhpri20 tunds:: 31-Mar2y!
€ 364 g4 g g
URRES TRICTEDIFUNDS
GemerallFund HI62ABYY. 358854 3,563,940 {12,988y 1,209,952

DESIGNATED FUNDS
Hardship Fand! - 3500 14,388 10,828 -
Metrs:Lacat Bramises Fund SO0 . - 5 50,000
POMAL BNRESTRICTED FUNDS? 12128837 35877954 3514263 (2,180)  11E791968
RESTRICTED FUNDGS:

MaypriorLondomieener City Fund:Community:Grant Scheme - 19047 19,947 =

TEL Groundwork London: Whalkdngik Cycling Grants i 41646 4,648

Caiimunity: Foundatian for Surey; Fhasane: - 41999 4,999 4

City iBrdie Trust Landen Community Responsesfing ~CQWUID-19 Grisis - 91975 9,973 . -

Londoh Borough of Lambsih Pan Liohdon HiV(PHedeniion: Piagramme - 258815 256,918 . -

EUAF Bocial Impast CIC: Social fnpact Band sendce 4,338 31,000 31,000 - 4328

Pltiio: Health:Ergland InnovatiersFund: Mistessage to Yod - 185831 18431 4 .

MAG MDS FundiUK: Emerging;Communitiss : 38290 38,296 E
Wahasworth Oasis: Trading Company Limiesd 11482 1,482 B B

Cotmunity, Foundation for Suney - Phase: Twess: ¢ - 121000 12,000 s

Langan Borough' of Bichmond. Uperm Thames» Pharmacy sereening scHeme« - 1047 1,047 *

London Borough'of Wandswarth: PRdrmacy semeeningischiémen - itk 3.290 2,168 -
Elllinteweg 2 Seas Mers Zesen : SHIFT project - 305836 30,888 -
CHamomAtbietie Community- Trust - Young Greenwieh Training & Suppest! - 18050 12,480
Landén Bomugh sfllamieth - EIPS Youth Fiinding | - 131000 13000
Rovat BaroughiotiGecenwicht- Children and Family “Sounselling Support b 211000 21008 .
Roval BoercughictiGrcenwiehit- ConnectingiCimmunities Allante - 200000 208,006 s +
CitysBidge: Trusts Londen Gammunity Response Aund - Youlh thental Healthisuppor= < 10850 13,460 5 B

CitgBiidge Trusk Londan Community Respensaund - COMID-19 Crisis 't 241843 24,343 - :
Children |h Needt Young person's: LGB TG Mentet Health: - 3gju3s 38,438
Hoyal BoraughioftGreenwishi LGBT and SI0GH S¥alegic Efqualities - 231000 23,000 H E
Greater Liondon Authiorty: Yaulh Uontdoners=Fund : 372 29,072 % 2,088
Royat Borough sfiGreenwieh!  GresnwichiAreadmolvementi Network: b 181800 18:906 -
Royal BomughiohiGreenwich! METROGAVE Y biuntary, Seetor Buppag v - 100782 100,782 i -
TheialerGreenwich Partnership - 5200 5,208 i B

NHE GreenwichiCharilable Fungs ‘ 180335 180,138 H -

RoyaliBerongh of Gisenwich 3rd Sestor OOVID: S lemergency, small grants: - 78000 75,000 B -

ChadtonrAthiaienCommunity Trust: Saeial Flescriting Projeat t - 41,500 17,500 28000
Bayat BaraughiofiGreenwisht Disetiity, Strategic; Equalities - 237780 23788 :

Cutbic: Reliel IS match inded COVIDQ Betovery Funiding 3571885 34,883 - -

Commic: Ratiel ilermediary, Fundh & 2881000 611,041 H (8270447

Netiseal Lottery Community:-Fund - LGBTDINHgrant Theatre Pioject - 4912 42 : +

Natignal Lottery Community-Fund - COVIDmgiAffetmatn Advce and Suppod 521847 52,347 a -
TOTAL BESERICTED FUNDS 43381 1(9%1,89% 11530082 2160 (11708)1
TONL. AESTAICTED & RESTRIGTED U218 77110 5499845 51448357 - 1,288;230




METRQ CENTRE LINSTED
NOTES TOTHE-ACCOUNT S

YEAR!IENDED:31 ST MARCH 2021

9) FIXEDASSETS

Cost
Brought forward:
Additionss

Depreciation

Broughttferward!
Chargedor year
31isit March 2021

NetBoaokiValue: as:al
3tist March 2021

3 tist Maroh 2020

18) DEBTORS, amounts falling due within ene yearr

Grigntsi receivable
Oifer debiors & prepaymentsi:

11) CREDITORS, ammountsfalling due withinione yean

Ttade Creditors

Oiitrer taxation & sociall security
Délerred imcome

Oiffer creditors. & aceruals:

Office Leaselaid
Equipment Viehicles. improvementi TQTAW

£ £ g
85,562 - 35526 121,088 .
- 661000 - 66:000°
85562 66;000 35526 187088 .
33,234 - B2 42416:
10,465 61600 T9A7 21)012°
43,699 6,600 12:829) 63128
41,868 59,400 20697 123960:
52,326 266447 78970

2021 2020

i g

55756601 3,033

167,248 153,414

722,908! 496447

2021, 2000

o &

18,826 80650

62,969: 73,134

658,738 132779

535,894 365,402

1,273,427 652055
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METRO:CEMTRE LIMITED!
NOTES TO THE ACCOUNTS: |
YEAR ENDED 31ST MARCH 2021 |

12) TRUSTEE DIRECTORS REMUNERATION &:EXPENSES:
Note of tihe: Trustee directorsireceived any remuneration either direetly or indirectly in- the: year: TH&
Clitrity made: reimibunserments of £219 3o Tristee diffectors foe training.. travel andl subsistence
expenses: (2020 - £325

18) TAXATION
This chanitydsiexempt from tax on its cliaritable activities:

14) GOING CONCERN & FUTURE FLINDING

The charity; is dependent: armthe continued suppart ofiits. main-funders and in particular the Royal
Bhough: ofiGreenwich. These:flindensihave continued to suppant the:Metva Charity for many yeans
ard they ensure the provigionof'its core senvices and the fulfillhg of its mainaims and objectives..

15) SMATUS 8:CONNECTED CHARITIES |
The company. is ingorporatediby: charitable means andilis limited by:guarantee: withoutt share capital.
TH&-company: is: not part: of any .group: nor specifically, connectied. withh any othem charity' or group
dusing the: year.

16) ANALYSISIOF FUNDS
Restricteds: Unmetioted 1L Totatl
£ £ 2.
Tarngible:Fixed Assets - 12300600 12379600
MetiCurrent Assets 348,428 ZOBRRIL 2 41777261
NetiCurrent Lialilities: {380,131} (ST 320800 (1,27%427)
Total Net Assets. (11,703)  1,2799684¢ 1,258,259
17) ORERATING LEASES - | ESSEE:

Total fature minimumdeaserpayments under norecanoeliablies aperating leases are:

2021 2026
£ £
Notilatemtian one year 1727481 118,365 000
Later tharrone and not later than fiveiyears eRHBIEE  8.525.Q00
Later tharrfive years 11250001 -

S14.QBDIET 1268300




METRO GENTRE LIMITED
NOTES TO-THE ACCOUNTS !

YEAR'ENDED 318T MAREGHI2021

18): CHARITY MERGER:
Qrut Aprl 2020 tite charity:menged withiVourtary Action Lewisham {The:llewigham Chuneil for Vellintary

Service) (Charity No: 1085026, Company: No: 04123800}, This transiér is included in the ather income for
théyear (Nate 2}

The:assets, liabilties and total fands ofithe charities immediately before transfiér wereias follows:

01/04/2020
g1

GURRENT ASSETS;
Debtors & prepayments: 3758
@ash at bank: 27,008
Tota! Clirent Assets: 30,758
GREDITORS; AMOUNTSHFAULING:
DUE WATHIN ONE: YEAR 7,588
NET GURRENT ASSETS# 23,170
TOTAL UNRESTRICTEDINETI ASSETS 23,170




METRO.CENTRE LIMITED
NOTES TO THE ACCOUNTS! |

YEAR ENDED 31ST MARCH 2021/

19) ANALYSISIQF GRANTS TONUNGSTITUTIONS

Greenwick Beroughi3rdiSector Emergency COVDE19 StippertiGrants

Adkacacy in Greenwigh
Art Hult Studies CIC.

Chartton Athletic: Community Trus§$CACT )i

GHariton Toy Library.

Greemwich & Bexey Community-Haspice
Greanwich Area Gruse Bemcavement Care

Greemwich Dance
Greenwich Homwsing Riights: :

G-West Cammurity amd Aitg:Centre

KMums Aid Maternal Mentall Health Support:

Quaggy Developmentilitust!

Sauth Bast London Cammunity, Brergy -SELCE:
Sauth llondbnrCounseling & Support Services.

The Forum at Greenwicit
The-Mary Dolly Foundation
The-Maypole Project
Tramsited Theatrer

Comie Relief LGBTQ Small Grants

1623 Theatre Company
Afticam Rainbow Family;
ArdounAcademy
AutAngel CIC:

Autistio: Nottingham

Bi Pride UK
Black:Beetle Health
BreakoutYoutt

Bromsgrove Youth andiCommunity: Hub

CHiester Centurions RUEC. .
Cliester Pride:

Clinic}

Calchester Price

Cormwall Pride

24

£

6,500
9961
9.950
7.95%
10,000
7,568
$608
10,000
7B
9,680
6920
6831
9,960
5,600
9,045
&800
9.68%

148 615

15,000
16,000
9,000
3,000
4,570
2,060
14, 100
4.085
5000
5,000



METRO!CENTRE LIMITED

NOTES TQ THE ACCOUNTS! |

YEAR ENDED 31ST MARQHI2021/l)

19) ANALYSIS'OF GRANTS: TOINSTITUTIONS (cont)

Comio Relief LGBT @ Small Grants (cont).

Crawley LGBT

Deaf Hub Wales

Deaf Rainbow UK

Deaf Rainbow: UK (Additionall Grant):
Dibby: Theatre:

dsd Families:

EDEN Film Productionss

F Chiair

Friends: of Dowothy.
GayMen's Baok Club:Gandifft
GAYRIQIBrighton
Genderswap CIC:

Heartssand Mibhds
HighiardtPride:

hnean

litercamnected UKS
Kimgstoml GBT fFarum
Learnest:CIC

Leeds CECX

UGBT Plus Dumfries and Galloway
LGBT Sheffield

LGBT Uity

LGBT @+ Mental Healtinilived Experience Steering Groupi

LGBT@ymru

Live:Through This

Londen Falcons FC

London Gay Symphony:Qichestran
KMarlboraugh Productions

Wik Bresents..

Misemn

Nend Dvor But Ome (NDB 1))
Naorthr Somerset LGB Fosunt
Narthumberiand Rride:

Off The Recoxd B&NES

Order of Perpetuallindligence:
Qut imthe: City;

Petals of Lifie

Phoenix Song| Prejecti!

25

£

11,800
5,000
4,000
2000

13,307
91958
9, 97%
4,393
5,000

14
9,990
8000
000
5000

12,280
g00a

10,000

11,080
6250
4,250

12,160

10,760
5,000

10,000
2800
1,725
4,000
8,000
8,800
5,000
2,240
3,900
8,980

101000

500

660

10,267
1,000



METRO CENNRE LIMITED:

NOTES TGTHE ACEQUNTS |

YEAR ENDED 31ST MARCH 2021/

19 ANALYSIS OF GRANTS T&: INSTITUTIONS (cont);
Comié Relief LGBT QiSmall Grants: (cont);

Pink: Saltire

Paost Fieces:

QiSpace:

Queer Family Teaw
QueerKemow

Queer Tours of Landom
queendisrupt

Queerspace:

Raintiow. Foundation
Raintiow Newpont:
ROMECQAND JULIAN PUBLICATIONS LTDE
Samsons Academy:
SarbatiL GBTQx+ Sikiis
Schonls Outt
Somewhere EDI CIC

South Wales Gay Men's Ghorus:
SportdHeathiCIC

Suppant U

Swansea Pride:

The343

The Rioduction Exchanggy |
Trana Aid Cymru

Trang Creative

Trans Pride Brightom
TransgenderN|

Typhoens. RUFC.
Wamnwitkshire: FPricts
X2YYéuth Group:

26,

15,0000
4,000
8,775»
1, %750
4’7@8‘5::

10,0008
5,000y
3.0001
5,280

3Hn

10,000:

12,000:
5,000

13,622

15,000
2,000:

10,316
9,535
5,000:
5,000:
4,085:
5,500

12,000

11,000

14,395
5,000

800
9,876

571,156



METRO CENTRE LIMITER

NOTES TO THE ACCOUNTS !

YEAIR ENDED 31ST MARCH 20211

19): ANRLIYSIS OF GRANTIS TOUHNSTITUTIONS. (cont) .

Greenwich Charitable:T rust.

AntfFix

Diesigm Charity

Greenwich & Bexiey: Community:Hospice
Greenwich Damce

Greenwich Volcare (Carers Support)

Saouth lendom Counsellihg & Suppoert Services
The Ahioy Centre:

Tte Seidiers, Sailors, Airmen and Families Assaciation
Mums-Aid Matermal Mental Health Supporti
Thie My Poles Project

South Londom CounsellingrServices

Southt oF England Foundation

27

7,187
7,500
9,885
19,991
6,238
17,500
10,000
6,510
1,700
31&
7,368
3,687
5,796

108,518



