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l. About Us
We believe that
everyone should
have a fair chance
to discover who
they are and what
they can become.

Allgut YhKh
The YMCA is a global
fecterated movement
made up of 1,000s
of individual,
autonomous local
YMCAs serving their
I oca I co mmunity.
Each local YMCA is
independent and
responsible for its
own governance and
finance, In the UK
there are over 100
local YM CAs. YMCA
Newcastle is one,
formed in 1849 it
one of the oldest.

The YMCA
Federation believes
in fairness and
opportunity. There
are essential
building blocks for a
full and rewarcting
life: a safe home;

acceptance;
guidance;
friendship; physical
and mental health;
academic support;
employment skills;
and access to real
opportunities. Many
young people have
never known these
things; other people
have lost one or
more as they grew
up, but we all need
them. All of us. At
YMCA, we provide
these critical
foundations for a
fresh, strong start
for young people
and a better quality
ol' life in the
community.

Qgr V~ii
Our Vision is of
thriving and
inclusive
communities.

Our Mission
Our Mission is to
provide the
opportunities,

resources and
support so that the
community and its
young people can
belong, contribute
and thrive,

"' ~ 0

The journey of
support can be a
long one, our
services are for 2 2
to 25 year olds



Our Values
The way we act at YMCA
Newcastle is characterised by our
values that flow from the YMCAs
Christia n heritage. These a re;

Unconditional;- our
support to young people is
unconditional regardless of
their actions, beliefs and
attitudes

Equity:- we work to
reduce inequalities and
allocate our resources
depending on individual
needs and circumstances.

Respect: — we respect
individuals for who they
are regardless of their
circumstances.

Tolerance:- we don' t
judge people and we

embrace different
lifestyl es, opinions,
cult'ures and beliefs.

Openness: — our culture is
transparent so that all our
stakeholders can see the
work we do.

Integrity:- by acting in

accordance with our
orga nisationa I beliefs and
values to do the right
things, in the right way at
the ri g ht time.

Sustainability:- We strive
for long term sustainability
by governing the
organisation to ensure its
long term ability to meet
the future needs of the
community and its young
people,

Working out who you are, who you want to be and how to make a
positive transition into independence has many challenges, our
support services are tailored to meetindividual's needs.



la. Navigating the chaos!

Welcome to the
review of our work
covering the period
1 April 2022 to 31
March 2023.

I took over as Chair
half way through the
year and would like
to publicly thank the
previous Chair,
Stephen Kerry, for
the 8 years he spent
on the Board and
the 4 years as Chair.

Like everybody,
every family and
every organisation
we have faced many
challenges as we
navigated our way
through the post
pandemic world and
the impact from the
spiralling cost of
everything and of
wage inflation.

The impact i'rom
these challenges
meant the Board
had to take same
very difficult
decisions including
closing our social
enterprise and
trading subsidiaries
that had become
loss making, with

the costs of these
closures putting us
in deficit this year,
An arson attack on
our Walker Park
Community Hub led
to a decision to
relocate aur services
to a temporary
alternative facility
until we secure a
permanent site.

Whilst these actions
have reduced the
number of people
we were able to
support we have not
allowed this to dilute
the impact our
support makes to
those in greatest
need, as yau will see
from the case
studies highlighted
in this report.

The next 12 months
wil! be one of
strategic planning
and consolidation to
prepare the charity
for the challenges to
come over the next
S years.

We will be opening
our new supported
housing scheme for
young people thanks

to investment from
the People' s
Postcode Lottery
Innovation Fund and
a new youth centre
thanks to
investment for the
Youth Investment
Fund.

We have much to
look forward to in
2024, as YMCA
Newcastle
celebrates 175 years
of supporting the
local community,

Without the help
and support from
aur volunteers,
donors, funders and
the staff team none
of this would be
possible and we owe
them a huge thank
yaui

Neil Jackson
Chair

The Boards focus
has been on
sustainabi lity



Ib. Finding the light at the end of tunnel.
This year we have
faced many
challenges all of
which have been
very different from
the challenges we
faced in the
pandemic, The
impact of these is to
end the year with a
692,262 deficit.

Our volunteers and
staff have worked
amazingly hard to
meet the increasing
and changing
demand for our
support whilst at
the same time
close down our loss
making activities.

Their positivity,
energy, enthusiasm
and personal
values have seen
us through the
challenges of the
year and have
tumed the light at
the end of the
tunnel from an
oncoming train to a
brighter future.

The post pandemic
trading conditions
for our trading
subsidiaries and
socia I enterprises
are very different
from when we set
them up, the
increase in the costs
of raw materials,

utilities and salaries
for us and our
customers all
contributed to
render them no
longer financially
viable and we spent
part of our year
closing them dawn.
The costs of writing
off the investment
and intercompany
debt and from
closing them
accounted for
f76, 172 of the
deficit,

Addi ti on all y, the
repayment of our
pension fund deficit
continues to
increase year on
year, this year to
268,461 of which
239,515 went to the
P+L.

We have seen a
reduction in the
number of people
we have been able
to support, which is
mostly attributable
to the closure of our
community centre
following an arson
attack. We are very
grateful for the
support we have
had from our
partners and would
like to thank them
for providing us with
access to spaces to
deliver our services

while we secured
premises For a
longer-term
solution.

Despite these
challenges we
maintained the
quality and impact
of our services,
more detail is
contained in our
impact review on
our website.

We have much to
look forward to as
next year we intend
to maintain our
reach and impact
with our services
whilst building our
capacity and
opening a new
su p parted housing
service and creating
a new state of the
art youth centre.

Supported Housing.
With funding from
the People' s
Postcode Lottery
and working with 19
Architects, we have
codesigned a
'suitable' place to
live for young
people who are
moving on from high
needs supported
accommodation. We
will be refurbishing
unused social
housing and
converting 3



bedroom properties
into two separate
studio flats.

Youth Centre.
Funding from the
Government's Youth
Investment Fund
means that we are
able to extend and
refurbish our youth
centre in Walker and
upgrade the
facilities to create a
music studio, e-
sports room, a
performing arts area
and a creative arts
area and a wellbeing
studio. We will be
working with young
people to finalise the
designs to provide
the facilities to
support them and
for them to
participate in the
activities they want
and need.

We take our
responsibility for
s usta in a bility
seriously and are
committed to
complete our retrofit
projects installing
sustainable
technologies and
bring them up to net
zero standards. We
aim to employ local
companies to
support the local
econom y a nd create
employment
opportunities for
local people.

2024 is our 175th
anniversary and
next year we will be
planning a year of
celebrations running
from Founder's Day
on 6th June 2024
for 12 months. If
you would like to
support us with our
celebrations please
get in touch.

Without the
continued support
we receive we
simply would not be
able to do our work
and our sincere and
heartfelt thanks go
to all of the people
who have
thanks go to all of
the people who have
supported us
financially, with
their time,
resources, kind
words and gestures.

Jeff Hurst
Chief Executive

The Senior
Leadership Teams
focus has been
meeting demand
whilst securing
new opportunities
for the future



ort
preparing their
accounts in accordance
with the Financial
Reporting Standard
applicable in the UK
and Republic of Ireland
(FRS 102) (effective I
january 2019),

The trustees have
taken account of' the
Cha rity Commission's
guidance on public
benefit when deciding
how best to apply the
charities resources as
the local cornrnunlty
and its young people,

The flnancla I

statements have been
prepared fn accordance
with the accounting
policies set out in page
29 to the financial
statements and comply
with the Charity's Deed
of'Trust, the
Companies Act 2006
and Accounting and
Reporting by Charities:
Statement of
Recommended Practice
applicable to charities

For some families,
losing loved ones to
coronavlrus, losing
jobs, facing eviction,
not being able to heat
the home, not being
able to feed the family
is taking its toll, We

2. Trustees Rep
The trustees who are
also directors of the
charity for the
purposes of the
Companies Act 2006,
present their report
with the financial
statements of the
charity for the year
ended
31 March 2023.

couldn t frx everything
but we did put our
resources to support
families and young
people to overcome
the impact and to find
a way through their
problems,

The following is a
summary of how we
supported 1,038
rnernbers ofthe local
community during this
reporting period.



a. Famiiy and Youth Work

&pkij8

al
Youth groups
Our youth support
services were
severely disrupted
as a result of the
arson attack on the
community centre
we leased and the
problems the
landlor d
encountered to
bring it back into
use. After ma n y
months of closure
and no guarantee of
reopening we had to
secure alternative
premises to enable
continuation of
service delivery. We
are grateful to our
partners and
neig hbouring
organisations for
their support with

tern

para ry premises
during this time.

Despite the
challenges we were
able to support 604
young people

through accessing
our centre based
sessions, outdoor
activities and
detached youth
work.

Young parents
We reopened our
ba by a nd toddler
group for face ta
face activities with
105 families making
use of it. Whilst at
the toddler group,
parents and carers
were able to talk
through their
problems with our
support staff and
create action plans
to overcome them.
These included:
dealing with
pastnata I hea 1th

issues; building
parenting skills and
contidence; socia!
isolation caused by
a lack of local
services. The cost of
living crisis had an

impact on;
attending and
participating in
leisure activities,
budgeting and
money; housing
problems;
relationship
problem s a nd
de a ling w ith
domestic violence

Community
isolation
Post pandemic, we
continued to support
older members of
the community who
were isolated in
their own homes by
delivering food
parcels, We
provided 960 hat
me a Is throu g h our



Winter Wellbeing
project. We were
able to reintroduce
face to face group
meetings where 89
people came
together to take
part in social
activities, have a hot
meal, make friends
and get support to
assist with
challenges they
faced.
We also provided a
range of supported
activities for 43
young people with
learning disabilities
through weekly arts,

crafts and games
sessions.

Corn munity
support
Our community
outreach team
supported 434 local
residents with 1-2-1
information, advice
a nd g u id a nce.
People were
signposted to
specialist partners

for support, such as
housing advice, debt
management, food
Poverty and
em pl oya bi lity.

We provided free
data to promote
digital inclusion and
provided support
with cfigital skills to
indivi du a Is a nd
community groups.

b. Training and Education

Rising Stars
Our Rising Stars
programme provided
mentoring to 12
students who were
identified with real
potential and
attended schools in

deprived
communities.
This programme
enabled the students
to break down
barriers and
challenges to start a
journey in their

chosen career
pathway.

Multiply
Our Multiply
p rog ra mme provided
learning and support
to improve maths
skills for individuals.



E mployabil ity
programmes
243 people accessed
our employability
programmes to
improve their skills to
secure employment.
These programmes
assisted with gaining
work based
qualifications, support
to identify existing
transi'crab le skills and
experiences, CV
building, completing
job applications and
mock interviews.

Volunteering
We created a variety
of volunteering
opportunities, such as
administration, youth
work, activity
support, painting and

decorating, not only
to help us run our
services but also to
give people the
opportunity to build
their employability
skills, knowledge and
confidence,

This year 14
volunteers generously

gave S,208 hours of
their time to help us
run our services. This
equates to 654, 267 of
support at the
national minimum
wage.

c. Housing

Designing Where
We Uve
Working in

partnership with
Northumbria
University School of
Architecture and a
PHD researcher we
completed phase
one of a project to
design and create
su ita bi e social

housing for young
people.

There is a significant
shortage of social
housing for single
young people in the
city leaving many
young people with
few alternatives but
to live in

inappropriate
housing including:

sofa surfing in other
people's houses,
living in

unaffordable private
rented housing
ultimately leading to
eviction and then
homeless, or being
in an unwanted or
inappropriate
relationship just to
have somewhere to
live.
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Additionally, young
people living in high
needs supported
accommodation are
stuck in the system
as there is very little
low needs supported
accommodation for
those who are ready
to move on.

This year our project
has researched
existing solutions in
other parts of the
country with young
people, consulting
with focus groups
including current
tenants. The young
people involved
brought a variety of
different life
experiences and

needs to help us
identify their
housing needs and
how best to meet
those needs through
a physio logically
informed housing
design.

The project also
completed a number
of co-design
workshops with
young people to
create a number of
housing solutions,
retro fitting existing
unused social
housing stock.

In the next
reporting period we
will be undertaking
the refurbishment of

4 houses to create
sing le occu pa ncy
homes for 8 young
people.

Support and
Advice
Our team has also
provided housing
su p port a nd advice
to families facing
chal le ng es
managing their
tenancies. This has
included financial
advice, advocating
on their behalf with
landlords and
energy suppliers and
supporting access to
the correct benefit
entitlements.

An unplanned exit from the family home following a breakdown in
relationships is biggest cause of youth homelessness

d. Health and Wellbelng

We opened a
Community Fridge in
the later part of the
year as the cost of

living began to take
a real hold. We
provided 29 local
families in the

greatest need with
food and essential
items including
hygiene packs.



We would also like
to thank 'Feeding
Families' for
providing food boxes
that we were able to
distribute to families
and those leaving
hospita!.

If the costs of living
crisis continues, we
will develop this
offer to support the
loca I co mrnunity

We opened our
doors to provide a
warm space with hot
refreshments and
have continued to
provide a range of
services to those
with greatest need
including; the
provision of
information, advice
and guidance on a
range of issues such
as budgeting and

finance, education,
employment,
housing, mental,
physical and sexual
health and social
isolation.

We have also
provided support
and activities to
build confidence, self
esteem, skills and
knowledge to
promote resilience.
Including a range of
volunteering and
wo rk pl ace m e nts
opportunities.

164 people took pa*
in our spo*s and
fitness programmes

a

b. = s, eath+

and 110 took part in
our creative arts
progra mmes.

We ran our 'C Card'
sex u a I he a!th and
relationship advice
service for young
people to support
the NHS. 75 young
people accessed this
support.

e. Fundraising

The charity earned 20.6% of its income from the following: rental
income, interest &. dividends from investments and interest from a
legacy. 6,2% from charitable trading in our social enterprises and
71.9% from a wide range of sources including trusts and grant making
bodies and local government funding.

We are incredibly grateful to those whose generosity enables us to
provide the charitable support and services that we have described
above. These include:

12



Newcastle Youth Fund

hors Fund

Arnold Clark Trust
BBC Children in Need Main Grant
BBC Chilcfren in Need Small Grant
Barbour Trust
Bemicia Foundation
Chain Reaction
Community Foundation Tyne and Wear
Cycling UK
Dr Brand Trust
Elders Council of Newcastle
Garfield Weston Foundation
Gateshead Metropolitan Borough council
Good Things Foundation
Guy Readman Foundation
Hadrian Trust
High Sheriff of Tyne and Wear
Hospital of God at Greatham
Hubbub Foundation
John D Community Fund
Joicey Trust
Joseph Fraser Trust
Newcastle City Council; Newcastle Fund,
North of Tyne Combined Authority
Ocado Foundation
Postcode Lottery Innovation Fund
Riddell Family Trust
Rothley Trust
Sir James Kott Trust
St Hilda's Charitable Trust
Street Garnes
Souter Trust
Sported Foundation
Tesco's Community Fund
The Clothworkers Foundation
The National Lottery Community Fund
The Shears Foundation
The Squires Foundation
Northumbria Police
Virgin Money Foundation ¹iwilI
Virgin Money Foundation Community Anc
WA Handley Charitable Trust

f. Financial review

Investment policy and objectives
Our Memorandum and Articles of Association allows the charity to
invest in such investments, securities or property as may be



thought fit, the Trustees had planned to acquire additional assets
with debt finance during this reporting period. The rapidly dising
interest rates and the financial performance of our social
enterprises and subsidiaries meant that the Trustees have delayed
this investment.

The Charity's assets, both property and cash are being held to carry
out its charitable objectives. The application of the Charity's funds
continues to be in developing and sustaining work with the local
community and young people living in deprived conditions, who
may find themselves marginaiised or in situations of need.

Reserves policy
The reserves policy is kept under regular review and target levels
are adjusted as assessments of risk and other factors develop or
change,

The charity targets free unrestricted reserves of between f250, 00D
- f500, 00D which would be required to meet between 6 and 12
months of unrestricted fund expenditure.

Charity currently holds free reserves as at 31 March 2023
amounting to -f511,733 (2022 -f224, 435). The Trustees have
agreed the sale of a bungalow and the transfer of the proceeds into
cash reserves.

Operating Results
The unrestricted fund balances carried forward at 31 March 2023
show a total of f1,597,002 the majority is represented by freehold
property owned by the Charity. The charity also held f380,954 of
restricted funds at the year end. Our balance sheet shows our total
reserves as f1,977,956.

The charity has been using its reserves to meet the ever-increasing
demand for its services from the local community and its young
people for some time, The areas we work in have never recovered
from the recessions of the 1980s and now sit in the top 2% most
deprived communities in the country.

At the same time, we embarked on a programme of increasing
earned income from social enterprise and trading. The combined
effects of the pandemic and now the current economic conditions
mean that the opportunities we invested in are no longer financially
viable resulting in the loss of our investment

Oespite all of this we have continued to make savings and reduce
costs whilst maintaining a good level of charitable services and



public benefit from our charitable funds. We could not have
achieved this without the continued financial support from our
funders of the support schemes provided by the government to
businesses a nd cha ri ties.

Financial sustainability

Investment assets
The charity owns 27 residential properties that are rented to private
tenants and we have continued to support all of our residential
tenants to maintain their tenancy and to reduce arrears caused by
the cost of living crisis and utility costs.

The Trustees are in the process of selling a bungalow owned by the
charity to improve the cash reserves following the losses that led to
the closure of the social enterprises and trading subsidiaries.

New Services
The charity has secured a significant grant to extend and refurbish
an operational property to increase the reach and impact of' our
youth work services as well as create new opportunities to attract
grant funding from new activities. The facility will be open in early
2024,

Strategic Direction
The Trustees have embarked on a 6 month programme to develop
revised strategy from 2024 — 2030 to contribute to the YMCA
Movements national and global goals and the local demand for
services. The strategy will be focused on developing new services
that do not require charitable grant funding to be sustainable and
ensuring our assets generate sufficient funds to meet the burden of
the Pension Fund deficit repayment plan.

Insurance
Aston Lark Insurance Brokers were appointed as our insurance
brokers,

Indemnity insurance
The Charity holds indemnity insurance cover in respect of the
Directors of the Charity,

Political contributions
The Charity made no political contributions during the year.
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Creditor payment policy
lt is our policy, in respect of all suppliers, to agree to the terms of
payment when entering into a transaction, to ensure that suppliers
are aware of those terms of payment.

g. Risks and uncertainty
The trustees have a duty to identify and review the risks to which
the charity is exposed and to ensure appropriate controls are in

place.

The following risks were identified and appropriate controls put in

place and monitored.

~ Safeguarding incident
e Incident involving beneficiary behaviour
~ Incident involving staff behaviour
e Incident involving volunteer behaviour

Incident involving contractor or supplier
e Fraud

Insufficient charitable income
e Insufficient trading income from Social Enterprises
o Insufficient beneficiaries to meet terms of funding agreements

and contracts
I Reduction in liquid reserves
a Voids in investment properties
e Loss of key staff
~ Long term loss of operational properties following fire, flood or

natura I disaster
o Reputation risk from incidents involving other YMCAs

In this reporting period the Board reviewed the following policies:-

~ Finance policy
~ Safeguarding policy
~ Sickness policy
~ Risk management policy
~ Staff handbook

h. Pians for the future

The Trustees set a 5 year strategic plan in 2020. Our plans have
been severely impacted by the pandemic and the current economic
conditions. We intend to spend the next reporting period consulting
with the community, its young people and a wide stakeholder group
to develop a new strategic plan to meet the needs of our
beneficiaries and the charity.



At the same time we intend to achieve the following during the next
reporting period:

Consolidate our charitable service provision and continue to support the
community and its young people through the current economic crisis.

With funding from the People's Postcode Lottery Innovation fund we
will complete phase two of our 'Designing Where We Live' research
project and open eight one bedroom properties for single young
people.

We have secured funding from the Government's Youth Investment
Fund to extend and refurbish and upgrade our current youth centre
making it fit for purpose and equipped to meet the needs of today' s
young people. This fund project will enable us to extend the reach
and impact of our youth work.

i. Structure and Governance

Governing document
The charity is controlled by its governing document, a deed of trust,
and constitutes a limited company, limited by guarantee, as defined
by the Companies Act 2006.

The charity's full name is Newcastle upon Tyne Y.M.C.A. It is a
registered charity in the United Kingdom, Charity No: 1070578 and
a company limited by guarantee, registered in England No:
03582739.

Organisati one l structure
The charity is managed by a Board of Directors and a sub-
committee structure. The Chief Executive attends meetings of the
Board of Directors and the sub-committees but has no voting
rights.

A scheme of delegation is in place and day to day responsibility for
the provision of services rests with the Chief Executive. The Chief
Executive is responsible for ensuring that the charity delivers the
services agreed by the Board of Directors and ensuring adequate
support and supervision of the staff' team.

Board of Directors
During this reporting year 8 individuals held the position of Director
and 1 individual was co-opted onto the Board. There were 5 males
and 4 females all of whom identify as being white British ethnicity.
The youngest is 31, 7 are aged between 30 and 50, 1 is over 60
and their average age is 52



During this reporting year the Board met six times in addition to the
AGM. The subcommittees were reinstated each meeting six times.
The directors voluntarily gave approximately 324 hours of their
time to govern the conduct of the charity's activities.

Recruitment and appointment of new directors
Directors may from time to time appoint new directors of the
charity, whether to fill a casual vacancy or by way of addition to the
Board, provided that the prescribed maximum t'erm is not then
exceeded, Directors are appointed for three years and are eligible
for re-election for a further three year term.

3 directors resigned during the year:-
~ Stephen Kerry completed three terms in office
~ Liam Crowe stood down during his first term following a

change in personal circumstances.
~ Jenny Whittell stood down during her last term in office

following a change in personal circumstances.

t director was appointed this year:-
~ Rebecca Craigen
~ Karren Taws was co opted onto the Board

When recruiting Directors, the Board looks for individuals with skills
and experience which are of value to the YMCA and which may not
be represented by existing Directors. Directors are recruited by
recommendation, by personal invitation, applicadon from volunteer
websites, agencies or from young people who have previously used
the services of the YMCA. Anyone wishing to become a Director
is required to undergo a check with the Disclosure and Barring
Service and sign a declaration that they are not debarred from
holding office, they also complete an online safeguarding course.

Before being appointed, Directors are required to meet with the
Chair of the Board and the Chief Executive who outline the mission,
structure, governance and financial management of the
organisation and explain the responsibilities of trustees/directors.
New directors are encouraged to visit each YMCA project site to
observe the work done by the organisation and they may become
members of the advisory sub-committees.

Officers
At the Annual General Meeting on 28th September 2022, Neil
Jackson was appointed as Chair, the Treasurer post was vacant
until Jan 2023 when Rebecca Craigen was appointed.



Key manage ment remuneration
None of the directors receive any remuneration for their services.
Key management personnel received remuneration totalling
f72,939 during the year. The pay of senior staff is kept under
review by the Board of directors.

Related parties
In so far as it is complementary to the charity's objectives, the
charity is guided by the national YMCA guidance and local and
nationa I youth policy.

j. Statement of Trustees' responsibilities

The trustees, who are also the directors of Newcastle Upon Tyne Y, M, C.A.
for the purpose of company law, are responsible for preparing the
Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for
each financial year which give a true and fair view of' the state of affairs of
the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that
year,

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity wil! continue in operation.

The trustees are responsible for keeping adequate accounting records that
disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Auditor
In accordance with the company's articles, a resolution proposing that
Robson Laidler Accountants Limited be reappointed as auditor of the



conipany will be put at a Genera! Meeting,

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which
they are aware which is relevant to the audit, but of which the auditor is
unaware. They have further confirmed that they have taken appropriate
steps I:o identify such relevant information and to establish that the
auditor is aware of such information.

The trustees' r ort was approved by the Board of Trustees.

Ml~ s01

20



k. Legal and administrative Information

Registered office
C/0 Robson Laidfer
Fernwood House
Fernwood Road
Jesmond
Newcastle upon Tyne
Tyne and Wear
NE2 1T3

Trustees

SN3 Kerry - Chairman (resigned Sep 22)
ND Jackson — Chairman
RM Cralgen - Treasurer (appointed 3an 23)
3 Burns
L Crowe (resigned Nov 22)
A3 English
AL Gibbons
EJ Peacock
T Scott (resigned Mar 22)
T Wilson
3 Whittel (resigned 3ul 22)
T Wood

Co opted members
K Taws

Com pany Secretary
N P Hurst

auditors
Robson Laidler Accountants Limited
Statutory Auditor
Fernwood House
Fernwood Road
3esrnond
Newcastle upon Tyne
Tyne and Wear
NE2 lTJ

Bankers
Unity Trust Bank
4 8 rind icy place
Birrn in g harn
Bl 236



3. Auditors' report

Opinion
We have audited the financial statements of Newcastle Upon Tyne
Y.M. C.A, (the 'charity') for the year ended 3I March 2023 which comprise
the statement of financial activities, the balance sheet, the statement of
cash flows and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard I02 The
Financial Reporting Standard applicable in the UK and Republic of ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

~ give a true and fair view of the state of the charitable company's
affairs as at 31 March 2023 and of its incoming resources and
application of resources, including its income and expenditure, for
the year then ended;

~ have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the
Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are f~rther described in the Auditor's responsibilities for
the audit of t'he financial statements section of our report, We are
independent of the charity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees'
use of the going concern basis of accounting in the preparation of the
financial statements is appropriate,

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charity's ability to continue
as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.
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Our responsibilities and the responsibilities of the trustees with respect to
going concern are described in the relevant sections of this report.

Other information
The other information comprises the information included in the annual
report other than the financial statements and our auditor's report
thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated, If we identify such
material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit;

~ the information given in the trustees' report for the financial year for
which the financial statements are prepared, which Includes the
directors' report prepared for the purposes of company law, is
consistent with the financia! statements; and

~ the directors' report included within the trustees' report has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its
environment obtained in the course of the audit, we have not identified
material misstatements in the directors' report included within the
trustees' report,

We have nothing to report in respect of the following matters in relation to
which the Companies Act 2006 requires us to report to you if, in our
opinion:

~ adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches not
visited by us; or

~ the financial statements are not in agreement with the accounting
records and returns; or

~ certain disclosures of trustees' remuneration specified by law are not
made; or
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~ we have not received all the information and explanations we
require for our audit; or

~ the trustees were not entitled to prepare the financial statements in
accordance with the small companies regime and take advantage of
the small companies' exemptions in preparing the trustees' report
and from the requirement to prepare a strategic report,

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the
trustees, who are also the directors of the charity for the purpose of
company Iaw, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free f'rom material
misstatement, whether due to fraud or error, In preparing the financial
statements, the trustees are responsible for assessing the charity's ability
to continue as a going concern, disclosing, as applicable, matters related
to going concern and ~sing the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a materia! misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
financia I statements,
Irregularities, including fraud, are instances of non-compliance with laws
and regulations. We design procedures in line with our responsibilities,
outlined above, to detect material rnisstatements in respect of
irregularities, including fraud. The extent to which our procedures are
capable of detecting Irregularities, including fraud, is detailed below;

The risk of material misstatement due to error or fraud has been assessed
in conjunction with how internal controls may mitigate any such risk.
These controls are reviewed as part of the audit by performing systems
walkthroughs to ensure they are operating effectively. Other substantive
testing is also performed on all material balances and therefore and
instances of non-compliance should be identified or considered as
insignificant,
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A fucther description of our responsibilities is available on the Financial
eee ti g r ohril's ebsite at: ~htt: ttg, g getbteltrtttots
respanSibilitieS. ThiS deacrlptlun IOrrns part Of Our auditOi'S repdrt.

Use Of Our repOrt
This report is made solely to the charitable company's members, as a
body, ln accordance with Chapter 3 of Part J,6 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's rnernbers
as a body, for our audit work, for this report, or for the opinions we have
formed,

Michael T Morgrn BA FCA (Scalar Statutory Auditor) rs ~e~p'2do QQfor and oo behalf af Robgron r.ggtdler Accountants Limited Iti
~"@&A'

Statutory Auditor Fornwood House.
Femwood Road
Jesrnofid
Newcastle upon Tyne
NE2 JTJ
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4. FIn an cis I statements

NEWCASTLE UPON TYNE Y.M.C.A.

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 fff(ARCH 2023

Unrestricted Restricted
funds funda
2023 2023

ENotes
I d endowments from

Total

2023

Unrestricted Restricted
funds funds
2022 2022

8

Total

2822

Donations and
legacies
Charitable Sctiviliea

Other trading
activities

Investments
Other income

78,053
49,665

147,618
200

44, 286

396,534 474, 587
49,665

147,618
200

44,268

132,744
102,046

179,130
66

25, 591

384,313 517,057
102,046

179,130
66

25, 591

Total Income 319,S04 396,534 716,336 439,577 384,313 823,890

~Et)0Lti~ure on
Raising funds 7,935 7,935 75,711 75,711

Charitable acbvltles 9 560,509 163,984 724,493 438,895 243, 775 682,670

Malarial other
expenditure 13 76,172 76, 172 7, 154

Total expenditure 644,616 163,984 808,600 521,760 243, 775 765,535

Net (expenditure)firicome
for the yeatf
Net movement in funds (324,812) 232, 550 (92,262) (82, 183) 140,538 58,355

Fund balances at 1 Apnl
2022 1,921,814 148,404 2,070,21S 2,003,997 7,866 2,011,863

Fund balances at 31
March 2023 1,597,002 380,954 1,977,958 1,921,814 148,404 2,070,218

The statement of financial activities includes a8 gains and losses recognised in the year.

All income and expenditure denve from continuing activities.

The statement of financial acdvities also oompiies with the requirements ior an Income and expenditure account
under the Companies Act 2006.
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NEWCASTLE UPON TYNE Y,M, C.A,

BALANCE BHEEY

AS AY 31 AlfARCH 2023

Nates
2623

E
2622

E

Fixed assets
Tanlpble ause ls
Invi. slmenl properties
Investmeiils

15
18
17

T32375
'I 735,000

349 791
1.735 600

20 098

0ur re nt a sachs

Slot'. ks

Debtors
Casti at batik arnf in harxl

16
19 50,oea

ZDS, 307

2 oi37 37rr

5,735
1 f8,661
157,151

2. 104 889

Croditare: amounts falling dus within
one year 21

258 3o i

t?5.852)

261,537

I90,3001

Nel mirror tl aaae la

Total assets less current Dablgtlos

2'132 54 I

2 299 916

19t,237

2 296, 126

Creditors: amounts falling due after
more than one year

provisions for linbllities

Hat assets

22 I I?5 0001

!196.962)

1.977,958

!225,9081

2, 070,216

Income funds
Restricted funds

Uq!est!icted fuitrlq

General unrealnrteo furtds

Revaluation iasarvs

25

1,555,642
41 360

380,!l54

l, iiSD 454
41 360

146 4D4

'I 597 DD2 1,921 SI4

1977966 2, 076 218

These financier slaleinenls have been prepareo in aCCOrdanrce with liie nroVisiorte apphceble lo companies subleril
to Ihr. small companies reginie

""""»"'"r""-"-"'

Irtr ND Jaektto
Trustee

Company registration number 93582739



NEWCASTLE UPON TYNE Y.Nl. C.A.

STATEMENT OF CASH FLOWS

FOR THE YEAR EirIDED 31 NIARCH 2023

Notes
2023

6
2022

6

Cash howe from operating activities
Cash absorbed by operations 30 (117,063) (46,500)

Investing acgvitles
Purchase of tangible fixed assets
Proceeds from disposal of tangible fixed
assets
Proceeds from disposal of subsldiaries
Invastmsnt income received

(1,829)

24,750
20,098

200

(5,169)

5,358

Net cash generated from investing
activities 43,219 255

Financing activities
Repayment of borrowings 125,000

Net cash generated from/(used in)
financing activities 125,000

Net increasef(decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

51,156

157,151

208,307

(46,245)

203,396

157,151
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NEWCASTLE UPON TYNE Y.M.C.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 hfARCH 2023

1 Accounting policies

Charity information
Newcastle Llpan Tyne Y M C A, is a company limited by guarantee inoarparated in England and Wales and
also a registered charity. The registered office is 592-596 Welbeck Road, Walker, Newcastle upon Tyne, Tyne
and Wear, hlE6 3AB, England.

1.1 Accounting convention
The finanrxel statements have been prepared in accordance with the charity's Deed of Trust. the Companies
Act 2006, FRS 102 "The Finanaal Reporting Standard applicable m the LIK and Republic of Ireland" ("FRS
102"j and the Charities SORp "Aocountirig and Reporting by Charities: Statement af Recommended Practice
applicable ta chanties prepanng their accounts in aaoardanae with the Flnanoial RepOrtlng Standard
applicable in the UK and Republic of Ireland (FRS 102I" (effective 1 January 2019j. The chadity is a Public
Benefit Entily as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these finanaal statemenls are rounded ta!he nearest 6.

The finanaal statements have been prepared under the historical cost conventian, . The principal acocunting
policies adapted are set aut below.

1.2 Going concern
The financial statements have been prepared on a going ooncern basis on the ground that current and future
sources af landing ar support will be more than adequate for Ihe charity's needs. The Trustees have
oonsidered a period af 12 months from the balance sheet date and oonsider no further disclosures relating to
the chsnty's ability lo continue as a going concern need ta be made.

1.3 Charitable funds
Vnreslricted Funds can be used in aocordsnce with the charitable objectives at the discretion of the trustees.

Restricted Funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions ense when spemfied by the donor or when funds are raised for parficular restricted purposes

Further explanation af the nature and purpose af each fund is included in the notes to the financial
statements.

1A Income
Income is recognised when the chanty is legally entitled la it after any perlarmance canditlans have been met,
the amounts csn be measured reliably, and it is probable that income will be received.

Cash donations sre recognised on receipt, Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount Income tax reooverable In

ralaban to donations received under Gifi Aid or deeds of covenant is recognised at the time of the donation.

Legaaee are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is nat known, the legacy is Ireated as e
contingent asset
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NEWCASTLE UPON TYNE Y.M.C.A.

NOTES TO THE FINANCIAL STATEIgiENTS (CONTINUED)

FOR THE YEAR ENDED 3'I JHARCH 2029

Accounting policies (Continued)

1.5 Expenditure
Expenditure is recognised once there is e legal ar constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of eoonomic benefits will be required in settlement, and the amount al
the obligation can be measured reliably.

Expenditure is classified by sctwity. The casts af each achvity are made up of the total of direct costs and
shared costs, including support oaets involved in undertaking each activity. Direct casts ettnbutsble ta e single
activity are allocated diredly to that activity. Sharetl costs which contribute ta more than one activity and
support costs which are not attributable to a single acdvity are apportioned between Ihose activities on a basis
consistent with the use of resouroes, Central staff costs are allocated an the basis of time spent, snd
depreciation charges are allocated on lhe portion ol the asset's use.

Allocation and apportionment of costs
Costs ere allocated between charitable activities and governance coals according to the nslure ol the cost.

Tangible ffxed assets
Tangible fixed assets are initially measured al cost and subsequently measured at cost or valuation, net af
depreciation end any impairment losses.

Depreciation is recognised so es to write aff the cost or vaiuadan of assets less their residual values over their
useful lives on the following bases:

Freehold land snd buildings

Fixtures and fittings

Motor vehicles

2% straight line basis
25'Yx reducing balance basis
251' reducing balance basis

The gam or loss ensing on the disposal of an asset is determined as the difFerence between the sale proceeds
end the carrying value of the asset, and is recognised in the statement of finsncial activities.

The charily apts la cspilalise all fixed assets casting over E2, tt00. Purchases below Ibis level are expensed la
the Statement of Finandal Adivities in the year.

1.7 Investment properties
Investment property is shown at current market value. The aggregate surplus arising from changes in market
value is recognised in the statement of financial activities.

1.8 Fixed asset investments
Fixed asset investments are initially measured at transacbon price excluding transaction costs, snd ere
subsequently measured at fair value el sech reporting date. Changes in fair value are recognised in net
income/Iexpendhure) for the year. Transacdon costs are expensed ss incurred

A subsidiary is sn entity contralletl by the charity. Contra! is Ihe power to govern the finandal end operating
policies of the entity so as ta obtain benefits from its activities

t.g Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of rls tangible assets to determine
whether there is any indicshon that those assets have sutfered an impairment loss. If any such indication
exists, Ihs recoverable amount of the asset is estimated in order to determine the extent. ol the Impairment
loss (if any).



NEWCASTLE UPON TYNE Y.M.C.A.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 IWARCH 2023

1 Accounting pollciss (Continued)

1.10 Stocks
Stocks sre stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable. direct labour costs and those overheads Ihat have been
incurred in bringing the stocks to their present location and condition. Items held for distribvtion at no or
nominal consideraticn are measured the lower of replacement cost and cost.

Net realisabls value is the estimated selling price less sll estimated costs of completion and costs to be
incurred in marketing, selling and distribution,

1.11 Cash snd cash equivalents
Cash and cash equivalents include cash in hand, deposits held ai cell with banks, other short-term liquid
investments with original matudfies oi three months or less, and bank cverdrafts. Bank overdrafls are shown
within borrcwings in current liabilities.

1.12 Financial instruments
The charity only has financial assets and financial liabilities cf s kind that qualify as basic financial
instruments. Basic finanwal instruments are initially recognised at transaction value and subsequently
measured st their settlemsnt value.

1.13 Taxation
The charity is exempt from corporation isx on Its charitable activmes.

1.14 Employee benefits
Newcastle upon Tyne Y.M. C.A. padixxpstes in s multi-employer defined benefit pension plan for employees of
the Y.M. C.A. In England, Scotland and Wales, which was closed Io new member's snd accrvsls on 30 April
2007.

The plan's actuary has advised Ihat it ls not possible to separately identify the assets and liabilities relating to
the hiewcastls upon Tyne Y.M. C.A. , therefore Ihe scheme is socounted for as a defined benefit contribution
scheme.

As described ln note 21 to the financial statements, Newcastle upon Tyne Y.M.C A. does however. have a
oontractual obligation to make penaon deficit payments of 237,165 pa aver the penod to 30 Apnl 2029,
accordingly Ibis is shown as a liability on the Balance Sheet in these sccovnts.

The liability is measured at its present value end the unwinding of the discount is recognised as a finance cost
in the Statement of Financial Activities.

In addition, Newcastle upon Tyne Y.M.C.A. is required to contribute f4,573 ps to the operating expenses of
the Pension Plan snd these costs sre charged to the Statement of Financial Acfivitres as made.

1.16 Leases
Rentals payable under operafing leases, induding any lease incentives received. are charged as an expense
on a straight line basis aver the term of the relevant lease,

t.t6 Debtors
Trade and other debtors are recognised st Ihe settlement amount due after any trade discount offered.
Prepsymenis are valued at the amount prepaid net of any trade discounts due
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NEWCASTLE UPON TYNE Y.M.C.A.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 31 INARCH 2023

Accounting policies (Continued)

f.ty Creditors snd provisions
Creditors and provisions are recognised where Ihe charity has a present obligation resulting from a past event
thai will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably Creditors end provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

2 Critical accounting estimates snd Judgements

In applying lhe accounting policies, the trustees consider that the judgement that has the most significant
effect on the amounts recognised in the finanwal statements, is the interest rale used to discount lhe future
pension defiiclt reduction paymenls. This has been set at 3.6% in line with the yield on high quality corporate
bonds.
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NEWCASTLE UPON TYNE Y.M.C.A.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 JLIARCH 2023

5 Other trading activities

Unrestricted Unrestricted
funda funds

2023
8

2022

Rent received 147,618 179,130

6 investments

Unrestricted Unrestricted
funds funds

2023 2022
2

interest reoeivahle 200 66

7 Other income

Unrestricted Unrestricted
funds funds

2023 2022

Other income 44, 268 25,591

8 Raising funds

Unrestricted Unrestncted
funds funda

2023 2022

T~re in c .tI2
Purchases
Suppori oosts

Trading costs

7.935 37,004
38,707

7.935 75,711

7,935 75,711
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NEWCASTLE UPON TYNE Y.NI. C,A.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 ffffARCH 2023

fg Support costs
Support Governance

costs costs
2023 Support Governance

costs costs
8

2022

Staff costs

Depreciation
Room hire and hire of
equipment

Rates and water

Light and hest
Cleaning, repairs snd
mslntenanos
6uilding expenses
Telephone. printing,
postage and stationery
Insurance
Advertising

Sundry expenses
Conferences, hospitality
and training

1 61,005
(5,505)

21,1 64
19,609
1 9.747

14.605
18,583

6.038
144
188

18.192

1,581

1,432

161,005
(5,505)

22,596
19,609
19,747

14,605
16,583

6,038
144
188

18,192

1,561

68,027
12,944

31,538
19.983
14,299

27,956
5,953

474
2,125

997
19,169

1,497

4, 148

66,02'7

12,944

35,686
19,983
14,299

27, 956
5,953

474
2,125

997
19,169

1,497

Audit fees
Legal and professional
YfvtCA pension scheme
deficit
Bad debts

273,351

5,662
46.163

39,515
2.032

94,804

5,662
46,163

39,515
2,032

368,155 204,962

5.118
52,300

18,154
14,319

94,039

5.118
52,300

18.154
14,319

299,001

An sly sad between

Trading

Charitable activities
38,707 38.707

273.351 94,804 368,155 166,255 94,039 260,294

273,35t 94,804 368,155 204, 962 94,039 299,001

11 Trustees

None of the trustees (or any persons connected with them) received any remuneratxin or benefits from the
charity during the year.
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NEWCASTLE UPON TYNE Y.IIII.C.A.

NOTES TO THE FINANCIAL STATEMENTS i|CONTINUED)

FOR THE YEAR ENDED 31 /@ARCH 2023

12 Employees

The average monthly number of employees during Ihe year was
2023

Number
2022

Number

Chief executive
Administration

Prefect staff

1

6
14

1

6
17

Total 21 24

Employment costs 2023
f

2022

Wages snd salaries
Social secunty costs
Other pension costs

415,714
29,82'T

12,823

390,693
24.799
11,749

458, 384 427,241

ln addition pension payments of f88.461 I2022: f54,680) were paid to YMCA Pension Scheme, f39,515
(2022' f18,1 54) of which is reflected in the Statement of Financial Activities and f28, 946 f2022 f38,526) of
which reduces the brought forward pension liabilily.

Amounts paid to key management personnel in the year totalled f72,939 f2022: fT1,383)

The number of employees whose annual remuneration was more than f60,000
is as follows:

2023
slumber

2022
Number

70,001 - 80,000

13 Material other expenditure

Material other expenses includes amounts written off investments in subsidiaries

14 Taxat lan

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationol Chargeable Gains Act 1992 to the extent ihet these are applied to its charitable ob)sots.
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NEWCASTLE UPON TYNE Y.hll. C.A.

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIEO)

FOR THE YEAR EIVDED 91 hfARCH 2D28

15 Tangible fixed assets

Cost
At 1 April 2022
Addibans

Disposals

Freehold land Fixtures and laotor vehicles
and buildings fittings

f f

400, 592 41,619 25,481
1,829

(25,481)

Total

467,692
1.829

(25,481 )

At 31 March 2023 400, 592 43,448 444.040

Depreciation and impairment
At 1 April 2022
Depretxatian charged in lhe year
Eliminated in respect of disposals

74, 267
8,012

24,924
4,462

18,710 117.901
12,474

(1S,710i (18,710l

At 31 March 2023 82,279 29,386 111,665

C arty ing amount
At 31 March 2023 318,313 14.062 332,375

At 31 March 2022 326,325 16,695 6,771 349,791

The freehold properties were re-valued on 31 May 2019 by R W Jackson Chartered Surveyors and Property
Consultants at f275,000. All of the valuations were based on the current open market freehold value of the
premises in their existing condition. Subsequent improvements amounting to f125,592 have been valued at
DOS!.

16 Investment property

Fair value
At 1 April 2022 snd 31 March 2023

2023
f

1,735,000

The investment properties were revalued on 31 May 2019 by R W Jackson Chartered Surveyor and Property
Consultants. The valuation was based on the current market open market freehaid value ot the premises in
their existing condition. Properties acquired since this date are shown at cost, which the trustees believe
repreeenta fair value.

2023 2622
f

Freehold

Long leasehold
Shortleesehold

1,735,000 1,735.000
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17 Fixed asset investments

Other
Investments

Cost or valuation
At 1 Apnl 2022
Disposals

20,098
(20,098)

At 31 March 2023

Carrying amount
At 31 starch 2023

At 31 March 2022 20,098

Other investments compnse:

Investments in subsidiades

Notes

29

2023
6

2022

20,098

18 Stocks
2823 2622

6

Finished goods end goods for resale 5,735

19 Debtors

Amounts falling due within one year:
2D23 2D22

6

Trad e debtors
Amounts owed by fegow group undertakings
Other debtors
Prepayments end accrued income

16,699

175
33,2'I4

2, 525
21,286

3,366
91,474

50,088 118,651
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20 Loans and overdrafts
2023 2022

Otherloens 125,000

Payable after one year 125,000

The long-term loans are secured by fixed charges over the charity's assets 8125,000 (2022 . 8Nit)

The chenty received an interest free loan, repayable over / years, from Postcode Innovation Trust

21 Credltorsr amounts falling due within one year
2023

Trade creditors

Other creditors
Accruats and deferred inoome

8,160
7,256

10,436

25,852

1,415
4, S61

84, 024

90,300

Accruats and deferred income includes grant income deferred at the year end amounting to 8NII (2022
869,1 Jt )

22 Creditors: amounts fatting due after more than one year
2023

8
2022

8

Sorrowing s 125,000

Provisions for liabilities
Notes

2023 2022
8

Retirement benefit obligations 196,962

196,962

225,908

225,908
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24 Employee benefft obligations

Newcastle Upon Tyne Y.M.C.A. partimpated in a contnbutory pension plan providing defined benelits based
on final pensionable psy for employees of Y.M. C.As in England, Sootland and Wales. The assets of the
Y M. C.A. Pension Plan are held separately from those af Newcastle Upon Tyne Y M.C.A. and st the year end
these were investecl ln the Mercer Dynamic Ds-risking Solution, 625k matching parffolio and 36% in the
growth parffalio and Schroder (property units only).

The mast recent completed three year valuation was ss at 1 Msy 2020. The assumptions used which have
the moat signiTicant effect on the results of the valuatian are those relating to the assumed rates of return on
assets held before and after retirement af 2 59~%%d snd 1.09% respectively, the increase in pensions in peymerrt
ol 2 ggyv (for RPI capped at 5% p.a.). and the average life expectancy from normal retirement sge (af 65) for
a current male pensioner of 22.0 years, female 24.4 years, and 23 7 years for s male pensioner, female 26.1

years, retiring in 20 years time. The result of the valusban showed that the actuarial value of the assets wss
6145.1m. This represented 794k of the benefits that had accrued to members.

The Pension Plan was dosed to new members snd future service accrual with effect from 30 April 2007. With
the removal of the salary linkage for benefits sg employed deferred members became deferred members as
from 1 May 2011,

The valuation prepared ss at 1 May 2020 showed that the Y.M. C.A. Pension Plan had s defiat of 639 million.
Newcastle Upon Tyne Y.M.C A. hss been edlvised that it will need to make monthly oontributions of 54,573
from 1 kilsy 2021. This amount is based on the current actuarial assumptions (as outlined above) and msy
vary in the future as s result of actual performance of the Pension Plan. The current reoovsry pedad is 6 years
commencing 1st May 2023.

In addition, fqewcastle Upon Tyne Y.M.C.A. msy have aver lime liabilities in the event of the non-psyment by
alber participating Y.M.C.As of their share of the Y.M. C.A. Pension Plan's deficit. It is not possible currently to
quantify the potential amount that Newcastle Upon Tyne Y.M.C.A. may be called upon ta pay in the future.
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25 Restricted funds

The income funds of the charity include restricted funds compnsing Ihe following unexpended balanoes of
donations and grants held on trust for specl8c purposes:

Balance at
1 April 2C21

6

Movement in funds
incoming Resources

resources expanded

6

Balance at
1 April 2e22

6

Movement in funds
Incoming Resources Balance at

resources expanded 21 Marsh 2C22

6 6

Walker Fund
Youth Work

Urban
Mushrooms

Cammunlly

7,866 34,498
238,303

71,512
40,000

(34,512)
(136,072)

(71,512)
(1,679)

(14)
110,098

6,524 (6,510)
106,735 (98,736) 118,097

38,320 283,275 (58,738) 262,857

7,866 384,313 (243,775) 148,404 396,534 (163,984) 380,954

Walker Fund
This represents funds raised for youth work ta be undertaken within Walker

Youth Work
This represents funds received fram Virgin Money, Str James Knott Trust and John Lewis, for specific youth
work projects. The funds have now ended.

Urban Mushrooms
This represents funds received which are reinvested inta specific youth projects based around farming
mushroams in unused urban spaoes in the city centre.

Community Fund
This fund comprises manias to help the cammuruty throughout COVID.

26 Analysis of net assets between funds
Unrestricted

funds
2023

Restricted
funds
2023

6

Tots I Unrestricted Restricted Total
funds funds

2023 2022 2022 2022
6

Fund balances et 31
March 2023 are
represented by

Tangible assets
Investment properties
Investments
Current assetsf(liabilities)

Long term liabilities

provisionsand
pensions

332,375
1,735,000

(148,411)
(125,000)

(196,962)

380,954

332,375
1,735,000

232, 543
(125,000)

(196,962) (225, 90S)

349,791
1,735,000

20,098
42, 833 148,404

349.79'I

1,735,000
20,098

191,237

(225.908)

'l, 597,002 380,954 1,977,958 1,921,814 148,404 2.070,218

27 Operating lease commitments
At tha reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancegsble operating leases, which fall due as follows:
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27 Operating lease commitments (Continued)

2023
8

2922
f

Within one year
Between two and five years

16,667 20,000
16,667

16,667 36,667

28 Related party transactions

Dunng the year the charity used IT services from Smarl )T amounting to 8902 (2022: ENil), a company in

which trustee Mr T Wilson is also e director.

29 Subsidtaries

Details of the charily's subsidiaries at 31 March 2023 are as follows:

Name of undertaking Registered Nature ofbusiness
office

Class of '4 Held

shares held Direct Indirect

Esprasson Mushroom
Company Limited

England & Wales Farming mushrooms ORD A & 100.00
ORD 8

39 Cash generated from operations 2023 2022

(Deficitysurpus for the year (92,262) 58,355

Ad)ustrnents for.
!nvestment income recognised in statement of financial activities
Gain on disposal of tangible fixed assets
Depreciation and impairment of tangible Axed assets
Differenoe betWeen penaiOn Charge and cash contributions

(200)
(17,979)
1 2,474

(28,946)

(66)
(3,250)
16,194

(36,526)

Movements in working capitab
Decreesaf(increase) in stocks
Decrease in debtors

(Decrease) in creditors

Cash absorbed by operations

5,735
68,563

(64,448)

(117,063)

(5,735)
33,589

(109,061)

(46,500)
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31 Analysis of changes in net funds
4t 1 4pril 2332 Cash nrrwc4t 31 March 3023

gash at bank and in hand

Loans falling due after more than one year

157,151

'157, 151

51,156 208,307

(125,000) (125.000)

(73,844) 83.307
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