NABS

England & Wales - Charity number 1070556

Details
Status Registered
Legal form Charitable company
Company number 03588945
Registered 1998-07-16
Register View on the Charity Commission register
Contact
Address 1st Floor
8 Smarts Place
London
WC2B 5LW
Phone 02072907070
Email nabs@nabs.org.uk
Website www.nabs.org.uk
Activities

Objects: THE CHARITY IS ESTABLISHED FOR THE BENEFIT OF PERSONS WHO ARE OR HAVE BEEN
ENGAGED IN THE MARKETING SERVICES INDUSTRY (THE INDUSTRY) AND SUPPLIERS WHOSE
BUSINESSES SPECIALISE IN PROVIDING SERVICES TO THE INDUSTRY AND ANY PERSONS WHO
HAVE OR HAVE AT ANY TIME BEEN DEPENDENT UPON ANY PERSON ENGAGED IN THE INDUSTRY,
FOR THE FOLLOWING PURPOSES IN SUCH WAYS AS SHALL BE EXCLUSIVELY CHARITABLE UNDER
THE LAWS OF ENGLAND AND WALES FROM TIME TO TIME, BY: (A) THE PREVENTION AND RELIEF
OF POVERTY AND FINANCIAL HARDSHIP; (B) THE RELIEF OF SICKNESS AND THE PROMOTION OF
PHYSICAL AND MENTAL HEALTH AND WELL-BEING; (C) THE PREVENTION AND RELIEF OF
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Activities: Activity reflects NABS? current mission statement, namely: ?To improve life for those working in
advertising and media sales via the provision of care, advice, support and career guidance. NABS believes
that by supporting people in advertising through good times and bad, we can make working life a bit easier in
a dynamic and volatile industry where pressure and redundancy remains commonplace.?
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What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, The Prevention Or Relief Of Poverty, Economic/community Development/employment

Who: Children/young People, Elderly/old People, People With Disabilities, Other Defined Groups

Geography

* Scotland

* Throughout England
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Period end Income Expenditure Assets Employees
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2023-12-31 £2,899,374 £3,624,825 £2,918,916 39
2022-12-31 £2,437,535 £3,505,938 £3,644,367 37
2021-12-31 £2,493,571 £3,195,611 £5,309,937 35
2020-12-31 £1,856,805 £3,238,233 £5,661,461 37
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Natalie Bell 2024-06-01
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

REFERENCE AND ADMINISTRATIVE INFORMATION

The Trustees (who are also company directors for the purposes of company law) are pleased to present their Report and
Accounts for NABS for the year ended 31 December 2024.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 October 2019).

NABS is registered with the Charity Commission under registration number 1070556 and with Companies House under
registration number 03588945. NABS operates across the United Kingdom. Details of NABS’ trustees and senior staff who

served during the year and since the year end are set out below.

Trustees and members of Executive Committee

K Fowler Resigned 5" May 2024

K Smith* Treasurer

J Salinson* Trustee, Support Services
P Hughes Resigned 5% February 2025
S Daglish

N Patel* Chairman

A Cook Resigned 27" November 2024
H Nicklin*

N Pertwee Resigned 24™ April 2024

J Peppiatt

J Healy Resigned 5™ February 2025
D Carter

N Bell Appointed 1% June 2024

J Krichefski Appointed 19 May 2025

Senior Staff
S Todd* Chief Executive

* All Trustees and senior staff noted with asterisks are also members of the Finance and Governance Committees.

Page 2



NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

NABS was founded in 1913. NABS is a charitable company limited by guarantee incorporated on 26 June 1998
in England and Wales. The charity was established under a memorandum of association which established the
objects and powers of the charitable company. NABS has a wholly owned trading subsidiary, NABS Trading
Limited incorporated in England and Wales whose principal activity is the running of fundraising events. Part of
the surpluses generated by NABS Trading Limited are distributed to NABS under the Articles of Association.
NABS is governed by its Executive Committee which consists of elected Trustees and key senior management of
NABS appointed as prescribed by the Articles of Association. Executive Committee meetings are held typically
4 times a year. They are used to review performance over the current year and agree key objectives for the next
and longer term depending on the strategic planning cycle. Presentations and discussions in each meeting keep
the Trustees informed about the work of NABS and all latest developments.

Responsibility for reviewing key areas of activity and policy is delegated to sub-committees that report back to
the Executive Committee. The sub-committees monitor and scrutinise the work of NABS. The day-to-day running
of NABS and NABS Trading Limited and the exercise of executive responsibility is delegated to the Chief
Executive (CEO).

The current sub-committees are:

e Finance Committee (including investments, pensions, audit, and remuneration) — maintains an overview
of the financial strategy, performance and operations of NABS to ensure effective oversight of NABS’
resources. The Committee reviews and appraises the management of NABS’ investments with quarterly
presentations from the investment fund managers. The committee periodically reviews NABS Support
Grants.

e  Governance Committee — ensures NABS is complying with all its legal obligations, has comprehensive
policies in place, monitors risk and commendations and complaints.

Third party indemnity provision for Directors
Qualifying third party indemnity provision is in place for the benefit of all directors of the company.
Trustee Recruitment, Induction and Training

Trustees are sought primarily by way of exploration of the field of potential suitable candidates through discussion
by existing Trustees, other members of the Executive Committee and external recruitment advisors to ensure
appropriate representation across NABS Beneficiary audiences and increase diversity.

Following the directives laid down by the Governance Committee, new Trustees have a comprehensive induction,
receive a role description and briefing on the Charity Commission’s “The Essential Trustee: what you need to
know, what you need to do”. Alongside the Trustee Inductions, Trustees also receive periodic training, which is
carried out by Womble Bond Dickinson. Governance has been further reviewed against the latest Charity
Governance Code and an action plan drawn up that focuses on regular review and constant improvement is in
action. Trustees are appointed by the Executive Committee of the Charity.

Management

In 2024 the shape of the permanent team is structured within four core teams:
Culture Change and Wellbeing Services

Commercial and Fundraising

Marketing

Corporate Services

In 2024, the Marketing team separated from the commercial team under a new Director. Each team is led by a
director who reports directly into the CEO.

NABS’ Articles of Association set out the ability of the Trustees to delegate their authority to the CEO and other
groups and committees as required. The terms of references for committees and delegated authorities were all
reviewed and thoroughly updated during 2020.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

The CEO reports to the Executive Committee. Specifically, the objectives of the CEO are set and monitored by
the Finance Committee. The Finance Committee recommends the pay and remuneration for the CEO and other
key management personnel to the Executive Committee using industry (advertising and media) and charity
benchmarks and reviews and monitors the pay of the senior leadership team and other personnel through detailed
budget reviews.

The CEO and management are in turn supported by operational sub-committees focusing on Finance which
typically meets monthly, and a quarterly Governance Committee as noted above.

Fundraising

NABS is the charity supporting the UK advertising, marketing and media industry and is funded primarily by
industry organisations who provide the Charity with voluntary, annual corporate donations. Alongside corporate
fundraising NABS runs a calendar of fundraising events and receives donations from individuals and 3rd party
community fundraising events and raffles.

Alongside voluntary income, NABS boosts its charitable funds through a commercial trading arm which offers
the industry paid for training including Fast Forward, Advance Training and timeTo. Profits from this commercial
offer are gifted back to NABS Charity to support its charitable objectives.

We do not approach the public for donations and currently do not use professional partners or commercial
fundraisers. We have not received any complaints regarding our fundraising (2023: none). We do not ask for
donations from vulnerable people, and should we receive an unsolicited donation that we would consider unusual
from a beneficiary, we have processes in place to assure us of their mental capacity in which to make any such
donation.

STRATEGIC REPORT, OBJECTIVES AND ACTIVITIES
NABS is the support organisation for the advertising, marketing, and media industry.

NABS’ vision is to advance the mental wellness of everyone in the UK advertising and media industry. In 2024
we delivered on our vision across 3 main pillars, to ensure everyone who needed NABS services could access the
right level of relevant support as follows —

e Connect - we connect people and communities across the industry to drive change.

e Develop - we develop skills and mindsets to help people to thrive.

e  Support - we support individuals when they need assistance and guidance to stay on balance.

2024 was another challenging year for NABS, the industry and society at large, marked with significant
geopolitical shifts and international political developments, shaping the global landscape of business in
unprecedented ways, which has impacted both on industry confidence and that of the talent who work across all
of the sectors.

For NABS, this uncertainty has been reflected in another tough year from a fundraising point of view, and despite
growth in fundraising income of 7% (an increase YoY of £158k), NABS has seen demand rise by 15%, with
anxiety and burnout being cited at an all time high across the advertising industry.

NABS finished the year with a £331k deficit position, a much improved position on 2023’s deficit of £669k
(excluding the office move costs).

In 2024, we engaged with our community through our services over 14,000 times, supporting over 3,000 people to
advance their mental wellness, a 15% year-on-year increase.

Our Advice Line has seen a sustained rise in demand, with an 18% increase in 2024, following a 13% rise the
year before - representing 5,200 calls.

Emotional support remained the top reason people contacted NABS, with 22% more calls in 2024 than in 2023.
This category includes overwhelm, stress, anxiety, and burnout. Referrals for 1:1 therapy also rose by 22%.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

Redundancy was the second most common reason for contact and a significant area of growth. 39% more
people sought redundancy support in 2024 than in 2023, and views of our online redundancy guide rose by 15%,
reflecting the ongoing impact of the global economic climate, pressure on the industry, and continued job
uncertainty. Many people are navigating unstable job markets while also facing challenges such as ageism, bias,
and low confidence.

Throughout the year, NABS Trustees and the Management Team worked closely together to ensure our offer
remained agile and responsive. We did this by expanding our offer in 2024 with the launch of Managers Mindsets -
a practical learning programme designed for new and mid-level managers, who play a vital role in supporting
mental wellness across our industry.

Rooted in insights from NABS’ All Ears 2023 research and the industry’s All In 2023 census, the programme
development responded to several key findings:

e 33% of people are dealing with stress and anxiety that affects their work, with early careers
professionals, LGBTQIA+ individuals, and disabled employees disproportionately impacted.
(Advertising Association’s All In 2023 census).

o 71% of respondents believe the industry needs to prioritise mental wellness, yet 35% feel unable to
speak openly about it.

e 42% of people experiencing mental wellness issues said they would turn to their line manager first -
despite widespread recognition that many managers feel unprepared for this responsibility.

(NABS All Ears 2023 community consultation).

e 71% of respondents said a NABS - created management programme would have the greatest impact in
advancing mental wellness in the industry.
(NABS All Ears 2023 community consultation).

The programme includes tailored 1:1 support, five new workshops - covering topics such as having mental
wellness conversations, developing coaching skills, managing team pressure, leading through change, and
becoming an inclusive leader - and speed mentoring. It offers managers essential learning, the chance to connect
with peers across the industry, and a supportive space to share challenges and ideas.

As aresult, we saw a 42% year-on-year increase in attendance across all our workshops, including those delivered
through this new initiative - which will be increasingly relevant in 2025 as the pace of change, the pressure to
respond, and expectations on leaders and managers continue to grow.

Findings from our 2023 All Ears research also made clear that people are increasingly in need of deeper mental
wellness support during key life and career transitions. In response, we began shaping new elements of our offer
around these moments of change.

This collaboration meant we could support everyone who needed us, making our services more accessible and
relevant to individuals and groups alike during another challenging year.

NABS Aims

NABS overarching aims in 2024 focus on increasing NABS Revenue, Reputation and Reach to eradicate the
deficit by the end of 2026 and support more individuals to thrive in our industry as follows —

1. To achieve financial sustainability and income growth - return the organisation to breakeven by the end
of 2026 by diversifying and growing revenue and reducing overheads.

2. To increase market penetration - support the UK media and advertising industry’s commercial success by
helping more individuals thrive than ever before.

3. To build community culture across the industry - create & nurture trusted industry communities which
work together to influence change, guide managers, and support all individuals to advance.

4. To strengthen NABS’ reputation - to be recognised as the essential industry body for advancing mental
wellness across our whole community.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

NABS’ Activities
NABS’ principal activities during 2024 to meet the needs of our audience and deliver public benefit were:

e Running a dedicated NABS-run 1:1 Advice Line, offering expert support and guidance on everything
from career transitions to personal challenges - including workplace stress, redundancy, and the cost-of-
living crisis.

e Providing 1:1 coaching for those who are facing personal or work-related challenges. Topics include
work-life imbalance, career development, conflict, stress and burnout.

e Providing 1:1 therapy via a range of different therapeutic interventions, supporting with emotional
distress and mental health challenges including anxiety, depression, trauma, post-traumatic stress disorder
and personality disorders.

e Providing 24/7 support via our SupportBot, an online service which signposts and provides information
across a range of topics, from redundancy to anxiety, and digital guidance.

e Providing short-term financial assistance via our Support and Upskilling Grants, helping to address
immediate financial concerns during times of challenge.

e Hosting monthly online Explore sessions - coach-led, practical and informative safe spaces designed to
help people understand and navigate emerging industry and societal issues. Topics include money and
mental wellbeing, navigating difficult conversations, and how to support others at work.

e Delivering online workshops on topics such as building resilience, understanding the impact of stress,
developing self-confidence, enhancing rapport and influencing skills, and becoming more inclusive at
work.

e Running quarterly Connect sessions - psycho-educator-led, supportive group spaces designed to help
people reflect on industry or global issues affecting mental wellness. Topics include the impact of global
conflict, redundancy and organisational change, anxiety, and bereavement.

e Running a series of NABS Talks bringing the industry community together to inspire and educate on
topics affecting mass parts of our industry.

e Continuation of the NABS podcast, an opportunity for people within our industry to hear from leading
figures in our community as they reveal how they support their mental wellness and that of those around
them. Topics in 2024 include mental health, carecer development, menopause, trauma, parenthood,
management, community, LGBTQIA+, discrimination, neurodivergence, redundancy and creativity.

e Campaigning to end sexual harassment within the industry, with supportive guides created to help the
industry prevent and manage sexual harassment at key moments in the industry calendar, in partnership
with industry bodies to support and influence a safer environment for all.

e  Running NABS’ commercial training offer, via the NABS Trading company, including timeTo training,
Advance training and the Fast Forward training programme with all profits going back to NABS Charity,
creating an additional income stream and engagement tool.

e Promoting NABS work to our donors, supporters, and new sector contacts through 1:1 meetings and all
staff presentations to build understanding and awareness of NABS service provision.

Risk management

The Governance Committee of the Charity updates and reviews the risk register at regular committee meetings
and reviews and formulates risk mitigation plans which it then recommends to the Executive Committee. All areas
of the Charity are covered by a comprehensive risk assessment. In 2024 we consider our principal risks to be:

e NABS’ ability to shift its income model to new funding sources such as community-based fundraising
and commercial training, diversifying income from one that is heavily reliant on media donations and
their activation.

e NABS’ ability to service demand through new and more efficient ways as the mental health crisis
continues across the industry seeing demand for NABS services continue to grow in 2024.

e NABS’ ability to prove its value and increase its reputation and reach to encourage continued financial
support, engagement and service take up in a highly competitive mental health and mental wellbeing
marketplace.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

Achievements and Performance
The following objectives, were updated and revised on the previous year’s objectives to measure performance
and success in 2024, as follows:

2024 Objectives:

1. To grow top line income by 9%, representing £223k in 2024, a total income target of £2.6m. This to be
achieved through deeper industry engagement and relationships to drive increased donation income,
community and 3™ party income and commercial training sales.

2. To respond to service usage growth by 11% with the same cost base, ensuring advancing the mental
wellness of our community is at the heart of what we do in a volatile time.

3. To build community — to create & nurture trusted industry communities which work together to influence
change and support all individuals to advance.

4. To strengthen reputation and to be recognised as the essential industry body for advancing mental
wellness across our whole community.

During 2024 we achieved

Responding to increased service usage and market penetration across the industry, without compromising on
quality, for those in need.

We engaged with our community through our services over 14,000 times in 2024, supporting 3,000
people to advance their mental wellness - a 15% year-on-year increase.

Our Advice Line has seen a sustained increase in the number of calls in recent years, with a 18% hike
year-on-year following a 13% increase the year before, representing 5,200 calls in 2024.

Emotional support remains the top reason that people call our Advice Line, at one-third of calls; calls
specifically around mental health represent 1 in 5. Redundancy and financial assistance remain in the top
3 reasons for contact.

We helped 14% more people on our Advice Line than in 2023, as awareness of the breadth of ways that
we can support people is increasing.

Our redundancy guide helped over 5,428 people navigate challenging times last year, seeing a 15%
increase on 2023, as our industry community experiences challenging times.

Participation in our Explore and Connect sessions more than doubled in 2024, as more people came
together in proactive, collective spaces to navigate industry, societal, and global challenges.

The total number of grants awarded in 2024 were 77 and slightly down on the previous year, with a 13%
decrease, but remained among the highest in the past 16 years - reflecting the continued impact of market
volatility and the cost-of-living crisis.

Therapy referrals were up by 19% on 2023 as more people seek out proactive help for their mental
wellbeing.

146 people were supported by 1:1 coaching, and each had an average of 2 sessions; this was essential for
those who need some deeper work in addressing areas such as low confidence, workload pressures,
navigating conflict.

Over 1,700 people attended NABS’ online workshops in 2024 - a 42% increase year-on-year - seeking
to develop in areas on manage pressure and build confidence as well as our new managers offer.

We worked with Lucky Generals on The Grief Project, creating an open-sourced policy for employers
to better respond to grief and loss in the workplace. We also introduced new themes within
our Connect (therapist-led) and Explore (coach-led) offers - including sessions on making sense of grief,
and skill-building and reflection to support individuals as they look ahead post-loss. Alongside this, we
refined our 1:1 support to ensure we could provide the most relevant and timely help in this area.

We were a partner to Creative Equals programme Disabled Creatives. This programme offered disabled
and neurodivergent creatives in the industry tools, knowledge, and support of working within the
industry. NABS awarded grants to eligible creatives from the programme, helping to remove some of
the financial barriers in attending the course.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

e Feedback on NABS services in 2024 remained high.

o 100% felt better informed by using the Advice Line and 96% rated it an excellent safe space to
share.

o 100% would recommend NABS coaching to a friend or colleague.

80% said that therapy had a positive impact on their ability to cope with challenges.

o 87% described the impact a Support Grant has had on their circumstances as “very positive”.

O

o 95% of respondents who answered the question “How likely would you recommend a NABS
workshop or Explore session to a friend of colleague?” (on a scale of 1-10) rated it 7 or higher.

Through NABS’ expert facilitation of timeTo training, 4350 people were trained in 2024 which is an 80% increase
on 2023. This training specifically addresses raising awareness of sexual harassment in the workplace.

A combined digital reach of just under 73.5K across email, website, socials, podcast.
40K website users —a 16% increase YoY.

45K session on the website — also 16% up YoY from 38.5K - the first time users and sessions have gone above
40K since 2021, following three years of decreasing web engagement.

Website page views are down 4%, reflecting our assumption that the website doesn’t currently cater to the needs
of visitors — NABS is investing in content and a futureproofed website to help more people to access the support
they need, when they need it.

YouTube views are up 51% YoY to almost 15K — increased views from evergreen Talks content.

Podcast listens are up 212%, just under 1,500 in 2024 vs 466 in 2023.

Stakeholder newsletter open rate is 38.3% - a 13% increase YoY and click-through-rate is 5.27% - a 56% increase
YoY and our highest engagement rate yet, ensuring relevance and visibility with our most senior supporters.
Fortnightly newsletter for service users and subscribers open rate has remained steady at 32.8%, while click-
through-rate has increased by 55% to 4.2%.

Social media following grew by 11% across our priority channels (LinkedIn, and Instagram) and a 14% increase
In engagement.

88 pieces of PR coverage across secured across a range of trade titles, driving relevance for key audiences and
ensuring we remain front of mind.

Increasing NABS funding to support more individuals across the industry.

Whilst an income growth target of 9% was not reached due to tough market conditions, NABS still achieved a 7%
financial growth increase on 2023, representing £158k of increased income through a strategy of deeper industry
engagement, relationships and insights, with the following achievements and success:

e  Giving income remained in line with 2023 achieving just under £2m (£1,997k) in 2024 (2023: £1,998k),
made up of media, corporate and trade donations, alongside individual giving.

e  Wereceived £1.59m in media donations and despite being inline with 2023 levels, we did not achieve all
the planned growth we had wanted from digital platforms and out of home companies, however much
cultivation work will set us up in a much stronger position for 2025.

e  Corporate donation income was largely in line with 2023 (£6k growth) but remained a difficult income
line to grow in 2024 and reflects the uncertainty across the industry and the tough economic climate for
agencies and client businesses.

e NABS’ flagship fundraiser, Stranger Than Summer saw income growth YoY of £29k from increased
table sales and cost management, giving the industry another brilliant team event, whilst communicating
NABS’ case for support through case study, video content played at the event to an audience of over 800
industry individuals.

e 2024 was a strong year for NABS’ commercial training, timeTo programme which educates the industry
on acceptable behaviors and actions to eradicate sexual harassment. timeTo contributed £103k of net
income to support NABS charitable activity in 2024, up 29% year on year.

e  More than 1,800 people across the industry came together to raise funds for the charity through its in-
person events, ranging from its flagship gala event Stranger than Summer to sporting events and quizzes.
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TRUSTEES’ REPORT

e 2024 saw NABS re-launch the Art Auction event, in 3 locations across the country to engage supporters
and fundraising and engage more meaningfully with the creative industry community. Whilst income was
below the budget target, the event helped NABS engage with new creative audiences and push forward
our national agenda to drive better mental health to support the industry’s creative success.

e  The Manchester Fashion Show continued in 2024 to be a successful and popular events for NABS in both
terms of national engagement and £32k of net income.

Building Community Culture

In 2024, NABS continued to deliver on its strategy to influence industry culture and strengthen community support
- for both individuals and company environments. We focused on sharing insights, opening up conversations on
mental health and support, and deepening partnerships across the sector. Highlights included:

e Sharing insights with industry leaders at our annual Leadership Summit in October 2024, where we
responded directly to feedback from our 2023 A/l Ears consultation. We launched our Managers
Mindsets programme to support mental wellness at management level, helping leaders better support their
teams.

e Bringing our community together through initiatives like Walk and Talk for NABS, encouraging open
conversations and healthier attitudes around mental health and wellbeing.

e Hosting seasonal Supper Clubs for senior leaders, where we shared best practice and insights, and
furthered our commitment to collaboration by sharing data and networks to strengthen the wider industry
community.

e Working with key industry bodies and ally groups - including the Advertising Association, MEFA,
Outvertising, WACL - through groups like 4/l In mental health action group and timeTo to build sector-
wide recognition of the need to support individuals.

e Launching timeTo’s Active Bystander training, helping to equip individuals across the industry with the
skills and confidence to challenge inappropriate behaviour and foster safer, more respectful workplaces.

o Expanding Speed Mentoring for Managers, enabling more people to access guidance, encouragement,
and peer connection to support their mental health, confidence, and career progression.

e Engaging with industry professionals directly, through 1:1 meetings with senior leaders, HR networks,
and all-staff briefings. These sessions ensured people across the industry remained informed about
NABS’ services and how to access them - for their own mental wellness or to support their teams.

Strengthening NABS Reputation

In 2023 NABS set out the 3-year reputation objective to be recognised as the essential industry body for advancing
mental wellness across our whole community and therefore supporting long term growth. 2024 was a year of
measurement and foundation setting for the NABS brand, with significant investment being made in a brand
refresh and website upgrade, improved segmentation and targeting and increased capabilities in data and reporting.

The following was achieved:

e NABS embarked on a brand refresh project, running a pitch process between three agencies and
appointing an agency specialising in non-profits to develop the charity’s brand, launching in 2025.

e NABS engaged with a website development agency specialising in charity website builds, to create a
brand-new website. The brief for the website is to improve information architecture to enable us to better
organise and seed content, supporting our 1:many offer; increasing discoverability and accessibility to
commercial products — all laddering up to support our corporate goals of reach, relevance, reputation and
revenue.

® The development and introduction of a content strategy, with foundational work taking place to enable
NABS to translate its 1:1 support content and advice into online content, increasing accessibility and
reach.

e The CRM strategy led to improved segmentation and targeting capability, seeing consistently high email
open rates of 36.6% and CTR of 5.6% across email marketing — underpinning increased income and
service usage.

e Vast improvements were made in NABS’ data and reporting capabilities, with the creation of a variety
of dashboards, offering real-time insights on service user, donor and prospect engagement.
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TRUSTEES’ REPORT

e NABS' automation capabilities were upgraded, increasing integrations between different systems and
reducing manual workload across the organisation.

® NABS’ marketing focus in 2024 was directed towards promoting a number of new initiatives for 2024,
including the launch of timeTo Active Bystander Training, Managers’ Mindsets programme and a multi-
region Art Auction.

e The NABS podcast saw continued success in 2024, sharing the mental wellness journeys of a diverse
range of people in our industry and had 1,500 listens in 2024 — an increase of 212% YoY.

e NABS appeared in 88 piece of PR coverage across a range of trade titles, with some in-depth features
focusing on new initiatives for 2024, ensuring NABS profile and refreshed vision of advancing mental
wellness remained high and front of mind for our supporters, donors, and service users.

e An appeal film was produced to support NABS increased market penetration aim and was showcased at
the Stranger Than Summer event in June 2024, detailing the story of one of NABS beneficiaries,
demonstrating further NABS case for support and the many varied ways NABS can help our industry.

All the above is underpinned by our organisation’s culture.

In 2024, NABS focused on embedding working practices that support connection, inclusion, and purpose across
the organisation. We introduced the use of psychometric tools and dedicated days of connection via our monthly
and quarterly team days to strengthen team insight and collaboration. In 2025, this focus will be even more critical
- to sustain and build further on team connection, collaboration, and mental wellness while supporting continued
high performance across the organisation.

PLANS FOR FUTURE PERIODS

In Q4 2024 the NABS leadership team and board of trustees set out focused objectives for 2025 as part of the
continued plan to eradicate the deficit by 2026.

The main areas of focus in 2025 across services, marketing and fundraising are as follows:
NABS Services priorities —

e To continue to evolve and scale services to meet rising demand efficiently:
Adapt and expand 1:many and 1:1 offer to meet growing demand, improve efficiency, and align content
strategy with emerging needs.

e To strengthen relevance for key audiences and hard-to-reach groups:
Refine offer for life and career transitions and managers, using insights to ensure services stay
inclusive, targeted, and accessible.

NABS Fundraising priorities -

e Todevelop new income streams and begin a 3 year strategy of initiatives aimed at capitalizing on NABS’
high net worth contacts such as industry leaders, patrons and retired folk through individual giving, living
gifts and legacy development.

e To further strengthen the community and profile of corporate donors for increased donor retention and
increased awareness for attracting new donation potential.

NABS Marketing priorities —

e A rebrand in 2025 to position NABS as the Unstoppable Ally on the industry’s journey to mental
wellness, increasing NABS visibility and accessibility for increased charitable support for individuals
and important funding opportunities.

e The new brand positioning in 2025 will be linked to commercial goals and will support donor retention
and recruitment.

e A new website will further build reach, relevance and reputation by driving discoverability, accessibility
and understanding of purpose and offer.

e Continued focus on collaborative content development, bringing NABS’ expertise to life across a variety
of online formats and increasing accessibility and reach of support.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

The following areas are considered of critical importance over the coming years:

e NABS’s ability to build a stronger, more visible community of companies giving to NABS, supporting
both donor retention and new donor attraction and company engagement.

e NABS’s ability to engage and connect with the next generation entering the industry, as well as those
currently working in early-career roles.

e Continuing to manage costs and drive efficiencies alongside top-line income growth, with the goal of
returning the organisation to a break-even or surplus position by the end of 2026.

e NABS’s ability to increase fundraising in line with growing demand, against a backdrop of reduced
charitable giving and development budgets across the industry.

e NABS’s ability to capitalise on new and growing income opportunities - including digital platforms,
client relationships, and high-net-worth individuals - for increased engagement and funding.

e  Strengthening the industry community and making a compelling case for support by demonstrating the
impact of increased connectivity and collective responsibility in driving both service usage and income.

e NABS’s ability to respond to increasing demand for its services, continuing the 2023 shift from a 1:1
delivery model to more scalable ‘1-to-many’ formats to increase reach and market penetration.

e NABS’s ability to remain relevant in a fast-changing industry landscape - evolving its offer and voice to
reflect the shifting needs, expectations, and identities of the people and businesses it serves.

NABS is committed to using its new brand positioning and website alongside it’s fundraising engagement
campaign and its tailored service provision to ensure that even more people than ever before are aware of NABS
vital services and can access the support they need to advance their mental wellness in 2025. With industry
headlines dominated by mental health and burnout there has never been a more significant time for NABS to make
a positive difference to the lives of individuals working in advertising, marketing and media and the team’s
commitment is high and ambitious to help us reach our goals on behalf of the industry.

FINANCIAL REVIEW

The principal funding sources of the organisation are voluntary income and donations (£2.1m (2023: £2.1m)) and
charitable trading activities (£0.8m (2023: £0.6m)). The consolidated results for the end of the year produced
income of £2.9m (2023: £2.7m), against expenditure of £3.2m (2023: £3.6m). NABS Trading Limited, a wholly
owned subsidiary of the Charity, is responsible for the organisation of the annual Stranger than Summer Charity
Ball, Fast Forward training programme, timeTo training and NABS Training and earned a profit before taxation
of £373,744 (2023: £233,367) and distributed £371,747 to NABS (2023: £232,450). The operating deficit of the
consolidated accounts (including unrealised gain from investment assets of £113,443) was £218,027 (2023:
£725,451 deficit). The year end net assets were £2.7 m (2023: £2.9m).

GRANT MAKING POLICY

Itis NABS’ aim, through the provision of financial assistance combined with practical support, to help improve and champion
the wellbeing of those in our industry, put its beneficiaries in a better position for the future, allow its beneficiaries to take
charge of their lives and enable its beneficiaries to live independently.

Applications for financial support are made by completing an application form and by providing supporting
information. These are reviewed to assess the applicant’s career history and financial circumstances against NABS’
eligibility criteria. Those applicants who meet the criteria are agreed by the Support Team within their delegated amounts
or referred up (to the Director, CEO or Trustee) as required.

The Finance Committee receives an overview of NABS grants monthly.

INVESTMENT POLICY AND PERFORMANCE

The Finance Committee manages the Charity’s investments together with an appointed professional advisor on behalf of the
Charity. The application of the investment assets is reviewed regularly with a desire to achieve improved investment

performance without exposing the charity’s assets to unreasonable investment risks. In accordance with the investment
policy, investments are held in a discretionary managed portfolio.
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The NABS listed portfolio has decreased from £2,118,450 to £1,979,602 during the year which included a
drawdown of £257,857 to aid cashflow. Although the markets have continued to be volatile in 2024 due to
economic factors the portfolio rallied with an increase of £119,009 (6.4%) in value shown at the year-end. No
targets were set for 2024 nor have been for the year ahead but a regular update on cashflow is key to pinpoint if
further drawdown is needed to aid cashflow.

RESERVES POLICY

Consideration for the reserves strategy is normally made in three ways:
o  Working Capital
o Medium term reserves - unforeseen circumstances
o Long term reserves - aligned with our strategic objectives

Based on the risks to income as set out in this report and accounts, reserves are held in case of any sudden decline
in income and to ensure that commitments to providing services for financial support and grants to beneficiaries
can be made with some confidence whilst ensuring reserves are not held at unnecessarily high levels. As at 31
December 2024, the Group’s free reserves (excluding restricted and designated funds, and tangible fixed assets)
amounted to £2.4m (2023: £2.6m). With estimated annual net expenditure of £2.9 million per the 1QF 2025 budget,
this means 9.8 months forward unrestricted expenditure would be covered at the year-end.

The focus continues to be on a sustainable future through technology and innovation to expand NABS’ reach and
bring cultural change focusing on diversity and inclusion. Due to Covid-19 the Trustees reviewed the reserves
policy in 2021 and based on the severity of the medium-term loss incurred, they agreed a policy of between 6 to
11 months as their longer-term goal to enable NABS’ to increase income and reduce costs. The policy was
reviewed again in 2024 with the Trustees agreeing to keep the 6 to 11 month policy and review again once break
even was achieved.

The designated reserves are currently for the use of benefiting NABS’ beneficiaries living at Peterhouse upon
request with no current time limit on their use. Two of the three restricted reserves are donations made and spent
annually with any balance carried forward to the next year. The David Pilton award is a one-off donation that has
been reducing gradually each year, currently being used to support NABS’ Ambassador Programme.

PUBLIC BENEFIT

The Trustees have complied with their duty to have due regard to the guidance on Public Benefit published by
The Charity Commission in exercising their power or duties. NABS’ ‘public’ is anyone who has spent a large
proportion of their career working in the marketing services industry (“the industry”) and suppliers whose
businesses specialise in providing services to the industry and any persons who have or have at any time been
dependent upon any person engaged in the Industry. The ‘benefit’ offered to this community includes the provision
of crisis grants, advice, support, career coaching, promotion of physical and mental health and wellbeing, the
advancement of education in the marketing, advertising and creative industries and high professional standards
and the promotion of equality and diversity in the industry.

AUDITOR

RSM UK Audit LLP has indicated its willingness to continue in office.

Approved by the board of trustees on 16 July 2025 and signed on its behalf by

Karla Smith
Treasurer
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NABS (A charitable company limited by guarantee)
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of NABS for the purposes of company law) are responsible for preparing the
Trustees' Annual Report (incorporating the Directors’ Report) and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102: The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and the group and of the income and expenditure, of the charitable
group for that period. In preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP;

* make judgments and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

The Trustees (who are also directors for the purposes of company law) in office on the date of this report have
confirmed, as far as they are aware, that there is no relevant audit information of which the auditor is unaware.
Each of the Trustees has confirmed that they have taken all the steps that they ought to have taken as Trustees in
order to make themselves aware of any relevant audit information and to establish that it has been communicated
to the auditor.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NABS

Opinion

We have audited the financial statements of NABS (the ‘parent charitable company’) and its subsidiary (the
‘group’) for the year ended 31 December 2024 which comprise the Consolidated Statement of Financial Activities,
the Consolidated and Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31
December 2024 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We have been appointed auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parent charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ Report other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which includes the Directors’ Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

e the Directors’ Report and the Strategic Report included within the Trustees’ Report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report or the Strategic Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Act 2011 require us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

e  certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ responsibilities set out on page 13, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, to perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.
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However, it is the primary responsibility of management, with the oversight of those charged with governance, to
ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations and for
the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group
audit engagement team:

e obtained an understanding of the nature of the sector, including the legal and regulatory frameworks that
the group and parent charitable company operate in and how the group and parent charitable company
are complying with the legal and regulatory frameworks;

e inquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud;

e discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on
the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 2011, the
parent charitable company’s governing document, and tax legislation. We performed audit procedures to detect
non-compliances which may have a material impact on the financial statements which included reviewing the
financial statements including the Trustees’ Report, and remaining alert to any new or unusual transactions which
may not be in accordance with the governing documents.

The audit engagement team identified the risks of management override of controls and income recognition as the
areas where the financial statements were most susceptible to material misstatement due to fraud. Audit
procedures performed included but were not limited to testing manual journal entries and other adjustments,
evaluating the business rationale in relation to significant, unusual transactions and transactions entered into
outside the normal course of business and challenging judgments and estimates, using analytical techniques to
test actual incoming resources to expected amounts (including a comparison with the prior year) and testing
revenue around the end of the financial year.

A further description of our responsibilities for the audit of the financial statements is provided on the Financial
Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

Rsea uk amk LLP

NICHOLAS SLADDEN (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4A 4AB

Date 25 July 2025

RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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NABS (A charitable company limited by guarantee)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(including the Income and Expenditure Account)

For the year ended 31 December 2024

Unrestricted Restricted Total Total
Notes Funds Funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Income from:
Donations and legacies 1 2,005,835 64,000 2,069,835 2,057,882
Other trading activities 1 782,726 - 782,726 630,539
Investments 1 22,411 - 22,411 18,067
Total income 2,810,972 64,000 2,874,972 2,706,488
Expenditure on:
Raising funds 2 1,836,933 - 1,836,933 2,132,450
Charitable activities:
Grant making 3 259,703 45,629 305,332 298,780
Careers Counselling/Advice Line/Governance 3 1,064,177 - 1,064,177 1,193,595
Total expenditure 3,160,813 o 45,629 3,206,442 3,624,825
Net gain on investments 9 113,443 - 113,443 192,886
Net income/(expenditure) 7 (236,398) 18,371 (218,027) (725,451)
Net movement in funds (236,398) 18,371 (218,027) (725,451)
Fund balances brought forward at 1 January 2,826,415 92,501 2,918,916 3,644,367
Fund balances carried forward at 31 December 14a 2,590,017 110,872 2,700,889 2,918,916
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NABS (A charitable company limited by guarantee)
BALANCE SHEETS — CONSOLIDATED AND CHARITY

At 31 December 2024 Company Registration No: 03588945
Group Charity
Notes
2024 2023 2024 2023
£ £ £ £
FIXED ASSETS
Tangible assets 8 13,950 7,332 13,950 7,332
Investments 9 1,979,602 2,118,450 1,979,604 2,118,452
1,993,552 2,125,782 1,993,554 2,125,784
CURRENT ASSETS
Debtors 10 562,063 662,131 435,592 537,522
Cash at bank and in hand 588,620 668,922 550,129 562,987
1,150,683 1,331,053 985,721 1,100,509
CREDITORS: Amounts falling due
within one year 11 (443,346) (537,919) (303,189) (330,688)
NET CURRENT ASSETS 707,337 793,134 682,532 769,821
TOTAL NET ASSETS 2,700,889 2,918,916 2,676,086 2,895,605
Represented by:
FUNDS
Restricted Funds 12 110,872 92,501 110,872 92,501
Unrestricted funds:
Designated funds 13 171,262 187,662 171,262 187,662
General funds 14 2,418,755 2,638,753 2,393,952 2,615,442
TOTAL FUNDS 2,700,889 2,918,916 2,676,086 2,895,605

The Charity’s deficit for the year was £219,519 (2023: £726,269 deficit).

The financial statements on pages 17 to 35 were approved by the board of trustees and authorised for issue on
16 July 2025 and signed on its behalf by

Vorta SrtH

Karla Smith
Trustee
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NABS (A charitable company limited by guarantee)
CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2024

OPERATING ACTIVITIES
Cash (used in) operations
Corporation taxes paid

Net cash (used in) operating activities

INVESTING ACTIVITIES

Purchase of tangible fixed assets
Purchase of investments

Sale of investments
Interest received
Dividends received

Net cash generated by investing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes

15a

15b

2024 2023
£ £
(344,730)  (556,002)
(500) (110)
(345230)  (556,112)
(9,774)  (6,748)
(5,566)  (10,232)
257,857 646,641
19,887 11,097
2,524 6,970
264,928 647,728
(80,302) 91,616
668,922 577,306
588,620 668,922
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

NABS is a charitable company limited by guarantee incorporated in England and Wales. The registered office can
be found on page 1.

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

NABS meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

GROUP FINANCIAL STATEMENTS

The financial statements are prepared in sterling, which is the functional currency of the group. Monetary amounts
in these financial statements are rounded to the nearest £1. The financial statements consolidate the results of the
charity and its wholly owned subsidiary NABS Trading Limited on a line-by-line basis. A separate Statement of
Financial Activities and Income and Expenditure Account for the charity has not been presented because the Trust
has taken advantage of the exemption afforded by section 408 of the Companies Act 2006.

GOING CONCERN
The company’s business activities, together with the factors likely to affect its future development, performance
and position are set out in the Trustees’ Report.

The Charity continues to have a good level of reserves and some of these are planned to continue being deployed
in 2025 to ensure demand for services from our beneficiaries is met, to ensure the organisation invests in projects
that focus on its long term sustainability with a view to breakeven by 2026. These reserves are readily realisable
via the investment portfolio. During 2024 £257,857 (2023: £632,185k) was drawn down from the portfolio to aid
cashflow.

Despite an industry that was substantially hit by the pandemic and affected by the current macro economic
challenges, the annual commitments from the Marketing, Communications and Advertising Sector, who are both
the chief source of donations and form our main beneficiary group, remain positive. The annual budgeting and
quarterly reforecasting process are input into a longer term, 5 year financial planning model to identify risk points.
The fundraising team review and research the market re media and corporate donations and hope to breakeven by
2026 and be in profit thereafter. Cashflow forecasting (generated from the budget/reforecasts) ensures funds are
available to support NABS as a going concern. Long term financial planning scenarios also look at likelihood and
impact of risks and determine a timeline for key decision making ie stop/start of investment projects, cost cutting
measures and investment drawdown to aid cashflow. With these processes in place the Trustees believe the group
is well placed to manage its business risk successfully.

Due to the above reasons the Trustees have a reasonable expectation that the group has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis
of accounting in preparing the annual financial statements.

FUND ACCOUNTING
General funds are unrestricted funds which are available for use at the discretion of the Trustees in the furtherance
of the general objectives of the charity and have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The
aim and use of the designated funds is set out in the notes to the financial statements. The funds are used at the
discretion of the Executive Committee.

Restricted funds comprise of funds that have been given to NABS on condition that they are expended on purposes
specified by the donor.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

INCOME

Voluntary income is included in the accounts on the basis of amounts notified to the charity as a probable receipt
or more likely than not to be received for the financial year. The income from activities including fundraising
events for generating funds is included in the accounts on a receivable basis. Investment income is credited as
income on a receivable basis. Media donations are recognised when the sale of the advertising space is certain.
All other income is included on an accruals basis, once there is sufficient certainty over entitlement and
measurement and it is probable that the income will be received. Where income has been received in advance, or
conditions for receipt have not been met, this is treated as deferred income.

LEGACIES

Legacies are credited as income on the basis of amounts notified to the charity at the period end as receivable.
This is on an accruals basis, once there is sufficient certainty over entitlement and measurement and it is probable
that the income will be received.

LISTED INVESTMENTS

Investments are all single priced funds. Realised and unrealised gains and losses on investments are added to or
deducted from the general unrestricted funds. Realised gains and losses in the year represent the difference
between the disposal proceeds and in year purchase cost or the market value at the beginning of the year. Realised
and unrealised gains and losses are dealt with in the Statement of Financial Activities. Investment income is
treated on initial recognition and subsequent measurement then credited to income on an accruals basis, using
dates of payments for dividends and daily accrual for interest. Investments are initially recognised at cost and are
subsequently measured at fair value at each reporting date.

VALUE ADDED TAX

Value added tax is not recoverable by the charity, and as such is included within the relevant costs in the Statement
of Financial Activities. The wholly owned subsidiary is registered for VAT, which is recovered/accrued for as
required.

OPERATING LEASES
Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the
lessor are reflected in the Statement of Financial Activities on a straight line basis over the lease term.

EXPENDITURE

The areas in which resources are expended are in Charitable Activities (as per the charitable objectives);
Fundraising (expenditure incurred in inducing people and organisations to contribute financially to the charity’s
work; this includes the cost of staging of special fundraising events); and Governance (all expenditure relating to
constitutional and statutory costs, including the cost of external audit).

ALLOCATION OF COSTS

Direct costs are recorded under the appropriate heading. Indirect support costs include overhead costs, finance,
personnel, payroll and governance costs allocated on a time apportionment and square footage basis. Governance
costs include audit fees and legal and professional fees as direct costs plus indirect costs on the same basis as
support costs.

Wages and salaries have been allocated between appropriate cost headings according to the duties and
responsibilities of the individual staff.

WELFARE GRANTS AND LOANS

Grants and loans are made by the charity in furtherance of its aims. Grants are charged as resources expended on
an accruals basis. Loans advanced are included as an asset of the charity and included as Programme Related
Investments held at cost less accumulated impairment. Interest receivable on the loans advanced, where
applicable, is credited as incoming resources in the Statement of Financial Activities on an accruals basis.

NABS no longer offers long or short term loan facilities to its beneficiaries. The final loan was repaid in 2023.

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at historical cost less depreciation. Individual fixed assets costing £1,000 or more
are capitalised at cost.
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Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to write each asset
down to its estimated residual value evenly over its expected useful life, as follows:-

Furniture and equipment 10-20% straight line
Computer equipment 20-33'4% straight line
Office furniture and equipment 20% straight line

PENSION SCHEME ARRANGEMENTS

The charity operates a defined contribution pension scheme which is funded by contributions partly from the
employees and partly from the charity. Such contributions are held in trustee-administered funds completely
independent of the charity’s finances. The amount charged to the Statement of Financial Activities in respect of
pension costs is the contributions payable in the period. Unpaid amounts at the year end are included in other
creditors.

DEBTORS
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid.

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

FINANCIAL INSTRUMENTS
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the company becomes party to the contractual provisions of the
instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or
to realise the asset and settle the liability simultaneously.

BASIC FINANCIAL ASSETS

Basic financial assets, which include trade and other receivables, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost being the transaction price less any
amounts settled and impairment losses.

IMPAIRMENT OF FINANCIAL ASSETS
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the difference between the carrying amount and the present value of the estimated
cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in profit or
loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
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amount would have been, had the impairment not previously been recognised. The impairment reversal is
recognised in profit or loss.

DERECOGNITION OF FINANCIAL ASSETS

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership
to another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

CLASSIFICATION OF FINANCIAL LIABILITIES

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

BASIC FINANCIAL LIABILITIES

Basic financial liabilities, which include trade and other payables, amounts owed to group undertakings and
accruals, are initially recognised at transaction price and subsequently measured at amortised cost, being
transaction price less any amounts settled.

DERECOGNITION OF FINANCIAL LIABILITIES
Financial liabilities are derecognised when, and only when, the company’s contractual obligations are discharged,
cancelled, or they expire.

EQUITY INSTRUMENTS
Equity instruments issued by the company are recorded at the fair value of proceeds received, net of transaction
costs. Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.
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For the year ended 31 December 2024

INCOME FROM DONATIONS AND LEGACIES 2024 2023
£ £
Donations 2,005,835 1,994,389
Legacies - 250
Restricted donations 64,000 63,243
2,069,835 2,057,882
INCOME FROM OTHER TRADING ACTIVITIES 2024 2023
£ £
Fundraising events 476,495 423,402
Sponsorship 47,700 39,000
Training 258,531 168,137
782,726 630,539
INCOME FROM INVESTMENTS 2024 2023
£ £
Income from listed investments - dividends 2,524 6,970
- interest 3,042 3,262
Bank interest receivable 16,845 7,835
22,411 18,067
EXPENDITURE ON RAISING FUNDS 2024 2023
£ £
Fundraising costs 1,146,742 1,206,654
Brand relevance/marketing costs 690,191 925,796
1,836,933 2,132,450
EXPENDITURE — ALLOCATION OF SUPPORT COSTS
2024 2024 2024 2023 2023 2023
Direct Indirect Total Direct Indirect Total
Costs  Support costs Costs  Support costs
£ £ £ £ £ £
Grant making 305,332 - 305,332 298,780 - 298,780
Careers/counselling/ 321,328 588,364 909,692 368,112 643,668 1,011,780
Advice Line
Governance 59,287 95,198 154,485 65,780 116,035 181,815
685,947 683,562 1,369,509 732,672 759,703 1,492,375
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For the year ended 31 December 2024

Charitable grants are made solely to individuals on a case by case basis. No grants given were material in size and
all related solely to welfare. The total number of beneficiaries in both years was in excess of 100.

4  INDIRECT SUPPORT COSTS 2024 2023
£ £

Provisions, catering and utility costs 77,636 96,444
Property and equipment maintenance 54,354 75,367
Other operating costs and depreciation 551,572 587,892
683,562 759,703

5 ANALYSIS OF STAFF COSTS AND THE COST OF KEY 2024 2023
MANAGEMENT PERSONNEL No No

The average number of staff employed by the charity was:

Fundraising 9 9
Welfare and counselling 13 15
Administration and management 11 15
33 39
2024 2023
£ £

Their total remuneration was:
Wages and salaries 1,598,431 1,642,348
Social security costs 165,662 155,081
Pension costs 65,782 69,579
1,829,875 1,867,008

The amounts above include ex gratia payments as a result of redundancies for 3 members of staff of £16,823
in 2024 (2023: £3,845).

The key management personnel of the group and parent charity comprise the Chief Executive Officer,
Corporate Services Director and the Department Directors. The total employee benefits of the key
management personnel of the charity were £564,931 (2023: £538,861) including employer’s NI of £62,706
(2023: £58,037).

The number of employees whose emoluments (salaries, wages and benefits in kind) fell within the following
bands is:

2024 2023

No No

£60,001 - £70,000 - 1
£70,001 - £80,000 1 1
£80,001 - £90,000 2 1
£90,001 - £100,000 1 1
£150,001 - £160,000 - 1
£160,001 - £170,000 1 -

During the year pension contributions on behalf of these staff amounted to £23,781 (2023: £22,059).
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6 PAYMENTS TO TRUSTEES

No remuneration was paid to the trustees in the period (2023: £nil). Reimbursed expenses (i.e. travel and
stationery) amounted to £nil (2023: £nil). The number of trustees reimbursed expenses was £nil (2023: £nil).

7 NET EXPENDITURE

The net expenditure for the group is stated after charging: 2024
£

Depreciation 3,156
Operating lease costs - land and buildings 140,414
- other 3,299

Auditor’s remuneration - Statutory Audit - current year 37,500
- Corporation tax 7,542

8 TANGIBLE FIXED ASSETS -
GROUP AND CHARITY

Furniture
Office and  Computer
refurbishment equipment  equipment Total
£ £ £ £

Cost
1 January 2024 369,202 29,063 13,649 411,914
Additions 2,592 - 7,182 9,774
31 December 2024 371,794 29,063 20,831 421,688
Depreciation
1 January 2024 362,455 28,478 13,649 404,582
Charged in the period - 2,524 632 3,156
31 December 2024 362,455 31,002 14,281 407,738
Net book value
31 December 2024 9,339 (1,939) 6,550 13,950
31 December 2023 6.747 585 - 7.332

2023
£
234,462
160,470
5,944
36,250
3,690
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9 INVESTMENTS — GROUP AND CHARITY 2024 2023
£ £
Listed in the UK 1,979,602 2,118,450
Unlisted (charity only) 2 2
1,979,604 2,118,452
Investments listed in the UK
Market value as at 1 January 2,118,450 2,547,517
Disposal of investment during the year (257,857) (632,185)
Income re-invested 5,566 10,232
Net gain/(loss) on investments 113,443 192,886
Market value at 31 December 1,979,602 2,118,450
All the charity’s listed investments are held in a single investment account.
The market value of these investments as at 31 December 2024 comprises:
2024 2023
£ £
Listed UK Investments
1,979,602 2,118,450
Unlisted investments
NABS holds more than 20% of the equity of the following undertaking:
Subsidiary undertaking Class of holding Proportion held  Nature of business
NABS Trading Limited Ordinary 100% Fundraising events
10 DEBTORS
Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Amounts due from group undertakings - - - 2,711
Event debtors 285,443 353,445 205,121 228,296
Prepayments and accrued income 276,620 308,686 230,471 306,515
562,063 662,131 435,592 537,522
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11 CREDITORS: Amounts falling due within one

12

year Group Group Charity Charity
2024 2023 2024 2023

£ £ £ £

Amounts due to group undertakings - - 38,671 -
Trade creditors 68,662 58,695 13,412 58,695
Other taxation & social security 61,010 75,353 57,346 57,273
Other creditors 12,398 19,833 12,398 19,943
Corporation tax 500 110 - -
Accruals and deferred income 300,776 383,928 181,362 194,777
443346 537,919 303,189 330,688

Included in other taxation & social security is an amount of £11,029 (2023: £10,985) in respect of outstanding
pension contributions.

Deferred income: 2024 2023

£ £
Deferred income brought forward 219,932 156,175
Amounts deferred in the year 139,138 219,932
Amounts released in the year (219,932) (156,175)
Deferred income carried forward 139,138 219,932

Deferred income relates to Stranger than Summer tables and donations, Ride Adland teams and NABS Golf teams,
billed in 2024 deferred to 2025 when events take place. Also timeTo, NABS training and Fast Forward delegate
income has been deferred as training is not due to take place until 2025.

RESTRICTED FUNDS
NABS holds three funds, for encouragement of excellence in the industry, which give awards for training.

The first is the Talent Awards (previously known as Future Leaders Fund), established in 2005, with funding from
WACL (Women in Advertising and Communications, London). The purpose of the fund is to provide vocational
training in the marketing and communications industry.

The second fund is for an award established in the memory of David Pilton, who died in 1996. David founded the
Soho-based agency David Pilton Advertising (DPA) in 1960. DPA and the agency’s former chairman, John
Duncombe, have chosen to donate a sum of money to be used to support and inspire people in the first five years
of their communications careers.

The third fund is for an initiative called timeTo established in 2018. NABS has partnered with WACL and the
Advertising Association (AA) in working towards eradicating sexual harassment in the advertising and marketing
industry.
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Talent Awards £
As at 1 January 2024 66,475
Received 38,000
Expended (26,229)
As at 31 December 2024 78,246

David Pilton Award
As at 1 January 2024 9,745
Expended -
As at 31 December 2024 9,745

timeTo donation

As at 1 January 2024 16,281
Received 26,000
Expended (19,400)
As at 31 December 2024 22,881
Total Restricted Funds 110,872

13 UNRESTRICTED FUNDS — DESIGNATED

The funds of the group and charity includes the following designation which has been set aside out of
unrestricted funds for specific purposes.

Age related

Fund

£

As at 1 January 2024 187,662
Expended (16,400)
As at 31 December 2024 171,262

The Age related fund was designated to use part of the monies from the sale of Peterhouse to continue to do
work around the older industry community and benefit the beneficiaries of NABS living at Peterhouse. These
plans have been delayed.
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For the year ended 31 December 2024

14a ANALYSIS OF MOVEMENT BETWEEN FUNDS - GROUP

At 1 January 2024
Income

Expenditure
Realised/unrealised losses

At 31 December 2024

At 1 January 2023
Income

Expenditure
Realised/unrealised losses

At 31 December 2023

14b ANALYSIS OF MOVEMENT BETWEEN FUNDS - CHARITY

At 1 January 2024
Income

Expenditure
Realised/unrealised losses

At 31 December 2024

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2024 2024 2024 2024
£ £ £ £
2,638,753 187,662 92,501 2,918,916
2,810,972 - 64,000 2,874,972
(3,144,413) (16,400) (45,629) (3,2006,442)
113,443 - - 113,443
2,418,755 171,262 110,872 2,700,889
Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2023 2023 2023 2023
£ £ £ £
3,362,131 197,264 84,972 3,644,367
2,643,245 - 63,243 2,706,488
(3,559,509) (9,602) (55,714) (3,624,825)
192,886 - - 192,886
2,638,753 187,662 92,501 2,918,916
Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2024 2024 2024 2024
£ £ £ £
2,615,442 187,662 92,501 2,895,605
2,509,123 - 64,000 2,573,123
(2,844,056) (16,400) (45,629) (2,906,085)
113,443 - - 113,443
2,393,952 171,262 110,872 2,676,086
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14c

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2023 2023 2023 2023
£ £ £ £
At 1 January 2023 3,339,638 197,264 84,972 3,621,874
Income 2,347,536 - 63,243 2,410,779
Expenditure (3,264,618) (9,602) (55,714) (3,329,934)
Realised/unrealised losses 192,886 - - 192,886
At 31 December 2023 2,615,442 187,662 92,501 2,895,605
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted  Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2024 2024 2024 2024
£ £ £ £
GROUP
Fixed assets 13,950 - - 13,950
Investments 1,979,602 - - 1,979,602
Net current assets 425,203 171,262 110,872 707,337
2,418,755 171,262 110,872 2,700,889
CHARITY
Fixed assets 13,950 - - 13,950
Investments 1,979,604 - - 1,979,604
Net current assets 400,398 171,262 110,872 682,532
2,393,952 171,262 110,872 2,676,086
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Unrestricted Unrestricted

General Designated Restricted Total
Funds Funds Funds Funds
2023 2023 2023 2023
£ £ £ £
GROUP
Fixed assets 7,332 - - 7,332
Investments 2,118,450 - - 2,118,450
Net current assets 512,971 187,662 92,501 793,134
2,638,753 187,662 92,501 2,918,916
CHARITY
Fixed assets 7,332 - - 7,332
Investments 2,118,452 - - 2,118,452
Net current assets 489,658 187,662 92,501 769,821
2,615,442 187,662 92,501 2,895,605
152  GROUP 2024 2023
CASH FLOWS £ £
Reconciliation of net expenditure to cash used in operations
Net (expenditure) (218,027) (725,451)
Adjustments for:
Depreciation on tangible fixed assets 3,156 234,462
Dividends and interest receivable (22,411) (18,067)
Loss on investments (113,443) (192,886)
Taxation 500 110
Operating cash flow before movements in working capital (350,225) (701,832)
Decrease/(increase) in trade and other debtors 100,068 76,089
Increase/(decrease) in trade and other creditors (94,573) 69,741
Cash used by operations (344,730) (556,002)
At At
1 January Cash 31 December
2024 flow 2024
15b Analysis of net funds and net debt £ £ £
reconciliation
Cash at bank and in hand 668,922 (80,302) 588,620
Total 668,922 (80,302) 588,620
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16a

16b

17

COMMITMENTS UNDER OPERATING LEASES

At 31 December the company had commitments under non-cancellable operating leases as follows:

2024 2023
£ £

Land and buildings
within one year 125,229 131,820
two to five years 366,972 518,251

Other

within one year 4,205 4,205
two to five years 4,030 8,234
500,436 662,510

OTHER FUTURE COMMITMENTS

Pension contributions

The charity makes contributions to an individual’s pension scheme, subject to a maximum of 5% of the
employee’s annual salary. The assets of the scheme are held separately from the assets of the charity.
Contributions to the scheme are charged to the Statement of Financial Activities on an accruals basis. Pension
costs amounted to £65,782 (2023: £69,579) and are included within salary costs. The charity expects to pay
£72,172 in 2025.

RELATED PARTY TRANSACTIONS

The charity has a wholly owned subsidiary, NABS Trading Limited. NABS Trading Limited transferred
£371,747 to NABS as a distribution (2023: £232,450). As at the year-end, NABS Trading Limited owed
£371,747 (2023: £232,450) to the Charity. Amounts owed by the charity were £38,671 (2023: owed to the
Charity £2,711), this being payments received being transferred between NABS Trading Limited and the
Charity bank accounts. NABS receives donations from various companies to support its activities. S Daglish,
N Bell, Karla Smith, & Dominic Carter were Trustees of NABS and also connected to companies that have
made donations to NABS in the year totalling £280,653 (2023: £308,513). The balances due from these
companies at the year end was £7,580 (2023: £7,644).
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18 SUBSIDIARY UNDERTAKING
A summary of the results of NABS Trading Limited is shown below:

NABS Trading Limited (company no: 03834446), 8 Smarts

Place, London. WC2B 5LW 2024 2023
£ £
Turnover 673,596 528,159
Other operating expenses (299,852) (294,792)
Operating profit 373,744 233,367
Profit on ordinary activities before taxation 373,744 233,367
Taxation (500) (110)
Retained profit/(loss) for the year 373,244 233,257
Profit and loss reserve at 1 January 23,298 22,491
Gift Aid distribution paid (371,747) (232,450)

Profit and loss reserve at 31 December 24,795 23,298

The aggregate of the assets, liabilities and funds was:

Current assets 203,625 233,255
Creditors: Amounts falling due within one year (178,828) (209,955)
Net assets 24,797 23,300
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19 TAXATION ON PROFIT FOR THE YEAR 2024 2023
£ £
Current tax — UK corporation tax 500 110

The tax assessed for the period is equivalent to the standard effective rate of corporation tax
in the UK for the year ended 31 December 2024 of 25% (2023 : 25%) as shown below:

2024 2023
£ £
Profit on ordinary activities before tax 373,744 233,367

Profit on ordinary activities before tax multiplied
by the standard rate of corporation tax for small 93,436 44,340
companies 25% (2023 : 25%)

Less gift aid (non-taxable) (92,936) (44,230)

Current tax charge 500 110

No provision has been made for deferred tax as there were no capital allowances claimed in
the year or any timing differences.

There are no specific factors that affect future tax charges. The tax charge arises in NABS Trading
Limited.

20 FINANCIAL INSTRUMENTS

Group Group Charity Charity
2024 2023 2024 2023
The carrying amounts of financial instruments were £ £ £ £
As follows:
Financial assets:
Financial Assets held at fair value 1,979,602 2,118,450 1,979,602 2,118,450
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

REFERENCE AND ADMINISTRATIVE INFORMATION

The Trustees (who are also company directors for the purposes of company law) are pleased to present their Report and
Accounts for NABS for the year ended 31 December 2023.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland
(FRS 102) (effective 1 October 2019).

NABS is registered with the Charity Commission under registration number 1070556 and with Companies House under
registration number 03588945. NABS operates across the United Kingdom. Details of NABS” trustees and senior staff who

served during the year and since the year end are set out below.

Trustees and members of Executive Committee

K Fowler Resigned 5 May 2024

K Smith* Treasurer

J Salinson* Trustee, Support Services
P Hughes

S Daglish

N Patel* Chairman

M Bush Resigned 23 November 2023
A Cook

H Nicklin*

N Pertwee Resigned 24™ April 2024
J Peppiatt

J Healy

D Carter

N Bell Appointed 1% June 2024
Senior Staff

S Todd* Chief Executive

* All Trustees and senior staff noted with asterisks are also members of the Finance and Governance Committees.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

NABS was founded in 1913. NABS is a charitable company limited by guarantee incorporated on 26 June 1998
in England and Wales. The charity was established under a memorandum of association which established the
objects and powers of the charitable company. NABS has a wholly owned trading subsidiary, NABS Trading
Limited incorporated in England and Wales whose principal activity is the running of fundraising events. Part of
the surpluses generated by NABS Trading Limited are distributed to NABS under the Articles of Association.
NABS is governed by its Executive Committee which consists of elected Trustees and key senior management of
NABS appointed as prescribed by the Articles of Association. Executive Committee meetings are held typically
4 times a year. They are used to review performance over the current year and agree key objectives for the next
and longer term depending on the strategic planning cycle. Presentations and discussions in each meeting keep
the Trustees informed about the work of NABS and all latest developments.

Responsibility for reviewing key areas of activity and policy is delegated to sub-committees that report back to
the Executive Committee. The sub-committees monitor and scrutinise the work of NABS. The day-to-day running
of NABS and NABS Trading Limited and the exercise of executive responsibility is delegated to the Chief
Executive (CEO).

The current sub-committees are:

e Finance Committee (including investments, pensions, audit, and remuneration) — maintains an overview
of the financial strategy, performance and operations of NABS to ensure effective oversight of NABS’
resources. The Committee reviews and appraises the management of NABS’ investments with quarterly
presentations from the investment fund managers. The committee periodically reviews NABS Support
Grants.

e  Governance Committee — ensures NABS is complying with all its legal obligations, has comprehensive
policies in place, monitors risk and commendations and complaints.

Third party indemnity provision for Directors
Qualifying third party indemnity provision is in place for the benefit of all directors of the company.
Trustee Reeruitment, Induction and Training

Trustees are sought primarily by way of exploration of the field of potential suitable candidates through discussion
by existing Trustees, other members of the Executive Committee and external recruitment advisors to ensure
appropriate representation across NABS Beneficiary audiences and increase diversity.

Following the directives laid down by the Governance Committee, new Trustees have a comprehensive induction,
receive a role description and briefing on the Charity Commission’s “The Essential Trustee: what you need to
know, what you need to do”. Alongside the Trustee Inductions, Trustees also receive periodic training, which is
carried out by Womble Bond Dickinson. Governance has been further reviewed against the latest Charity
Govemance Code and an action plan drawn up that focuses on regular review and constant improvement is in
action. Trustees are appointed by the Executive Committee of the Charity.

Management

In 2023 the shape of the permanent team is structured within four core teams:
Culture Change and Wellbeing Services

Commercial and Marketing

Transformation

Corporate Services

e & e o

In 2024, the Transformation project is complete bringing the structure back to three core teams. Each team is led
by a director who reports directly into the CEO.

NABS’ Articles of Association set out the ability of the Trustees to delegate their authority to the CEO and other
groups and committees as required. The terms of references for committees and delegated authorities were all
reviewed and thoroughly updated during 2020.
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The CEO reports to the Executive Committee. Specifically, the objectives of the CEO are set and monitored by
the Finance Committee. The Finance Committee recommends the pay and remuneration for the CEO and other
key management personnel to the Executive Committee using industry (advertising and media) and charity
benchmarks and reviews and monitors the pay of the senior leadership team and other personnel through detailed
budget reviews.

The CEO and management are in turn supported by operational sub-committees focusing on Finance which
typically meets monthly, and a quarterly Governance Committee as noted above.

Fundraising

NABS is the benevolent society for the advertising, marketing and media industry and is funded primarily by
industry organisations who provide the Charity with voluntary, annual donations. Alongside corporate fundraising
NABS runs a calendar of fundraising events and receives donations from individuals and 3rd party community
fundraising events and raffles.

Alongside voluntary donations NABS boosts its charitable income through a commercial trading arm which offers
the industry paid for training including Fast Forward, Advance Training and timeTo. Profits from this commercial
offer are gifted back to NABS Charity to support its charitable objectives.

We do not approach the public for donations and currently do not use professional partners or commercial
fundraisers. We have not received any complaints regarding our fundraising (2022: none). We do not ask for
donations from vulnerable people, and should we receive an unsolicited donation that we would consider unusual
from a beneficiary we have processes in place to assure us of their mental capacity in which to make any such
donation.

STRATEGIC REPORT, OBJECTIVES AND ACTIVITIES
NABS is the support organisation for the advertising, marketing, and media industry.

NABS’ vision is to advance the mental wellness of everyone in the UK advertising and media industry. In 2023
we streamlined our communications across 3 main service pillars, to demonstrate our offer in a more accessible
way for everyone working in our industry.

e  We connect people and communities across the industry to drive change.

e  We develop skills and mindsets to help people to thrive.

e  We support individuals when they need assistance and guidance to stay on balance.

2023 was another challenging year for NABS and the industry as a whole and whilst UK ad spend was reported
to have grown by 6.1% in 2023. This equated to a 1.2% contraction in real terms after accounting for high inflation,
meaning a flat year and a cautious one for our industry. This was reflected in NABS’ income.

NABS finished the year with a £669k deficit position (excluding office move costs), against a backdrop of
increased year-on-year service demand.

Our Advice Line has seen a sustained increase in calls in recent years, with a 13% hike year-on-year following a
53% increase the year before, representing 4,500 calls in 2023.

In 2023 NABS supported 20% more people through the dedicated Advice Line. Emotional support was once
again the number one reason for calling NABS at one-third of calls; calls specifically around mental health
represent 1 in 5.

Since 2021, demand for our grants and therapy referral service have doubled, with one-third more people
supported in 2023 than 2022 as more people seek out proactive help for their mental and financial wellbeing.

Our community engaged with us over 14,500 times through our support services, events, workshops, and training,
a 13% increase from the previous year.
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The Trustees and the Management Team continued to work closely together in 2023 to ensure that NABS could
respond to everyone who needed it, ensuring greater accessibility of our service provision, including the creation
of two new products, Explore and Connect, to provide wellbeing and mental health support to individuals and
groups in another challenging year.

NABS Aims

Towards the end of 2022 NABS reset its strategic objectives for 2023, building on its achievements, laying out
its overarching aims to 2025 as follows:

I.

2.

3.

4,

To achieve financial sustainability and income growth - return the organisation to breakeven by the end
of 2025 by diversifying and growing revenue and reducing overheads.

To increase market penetration - support the UK media and advertising industry’s commercial success by
helping more individuals thrive than ever before.

To build community culture across the industry - create & nurture trusted industry communities which
work together to influence change, guide managers, and support all individuals to advance.

To strengthen NABS’ reputation - to be recognised as the essential industry body for advancing mentat
wellness across our whole community.

NABS’ Activities

NABS’ principal activities during 2023 to meet the needs of our audience and deliver public benefit were:

Providing a dedicated 1:1 Advice Line service, offering expert support and guidance, from career
transitions to personal struggles, for example, helping to address the impact of redundancy, ill mental
health, and the cost-of-living crisis.

Providing 1:1 coaching for those who are in or out of work and are facing personal or work-related
challenges. Coaching topics include work-life imbalance, career development, conflict, stress and
burnout.

Providing 1:1 therapy via a range of different therapeutic interventions, supporting with emotional
distress and mental health challenges including anxiety, depression, trauma, post-traumatic stress disorder
and personality disorders.

Providing 24/7 support via our SupportBot, an online service which signposts and provides information
across a range of topics, from redundancy to anxiety, and digital guidance and downloadable guides on
the NABS Knowledge Hub to help people navigate personal and professional challenges.

Offering monthly online Explore sessions, designed to help people understand emerging industry or
societal issues through collective exploration in a safe space. Coach-led these are practical and
informative sessions, bringing people from across the industry on topics including money and mental
wellbeing, navigating challenging conversations, supporting each other in the workplace.

Offering online workshops on topics including understanding resilience and the impact of stress, how to
develop self-confidence, how to develop rapport and influencing skills, how to be more inclusive in the
workplace.

Offering quarterly Connect sessions, designed to help people navigate industry or societal issues that
impact our community’s mental wellness. Psycho-educator led, these are educative and supportive group
spaces, providing people with the opportunity to slow down, connect with others and leave with increased
self-awareness, acknowledgement of emotions, and meaningful self-care tools. These sessions focus on
topics including the impact of global conflict, redundancy & organisational change, anxiety,
bereavement.

Running a series of NABS Talks bringing the industry community together to inspire and educate on
topics affecting mass parts of our industry, including managing your money during the cost-of-living
crisis and future proofing your finances, parenting, and work/life blend.

Rolling out the NABS podcast, an opportunity for people within our industry to hear from leading figures
in our community as they reveal how they support their mental wellness and that of those around them.
Topics include trans visibility and pride, men’s mental health and suicide, building community and
finding joy, how to give care and connect, building self-esteem, menopause.

Campaigning to end sexual harassment within the industry, in partnership with industry bodies to support
and influence a safer environment for all.
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Running NABS’ commercial training offer, via the NABS Trading company, included timeTo training
and a suite of products under the NABS Training offer. All profits go back to NABS Charity creating an
additional income stream and engagement tool.

Promoting NABS work to our donors, supporters, and new sector contacts through 1:1 meetings and staff
presentations to ensure awareness of NABS is high, to encourage more people to reach out for our tailored
support.

Collating feedback from users and industry contacts, alongside wider industry, and organisational
research sources to ensure our activity and products are continually contextualised and developed through
relevant industry insight.

Risk management

The Governance Committee of the Charity updates and reviews the risk register at regular committee meetings
and reviews and formulates risk mitigation plans which it then recommends to the Executive Committee. All areas
of the Charity are covered by a comprehensive risk assessment. In 2023 we consider our principal risks to be:

NABS’ ability to shift its income model to new funding sources such as community-based fundraising
and commercial training, diversifying income from one that is heavily reliant on media donations and
their activation.

NABS’ ability to service demand through new and more efficient ways as the mental health crisis
continues across the industry seeing demand for NABS services continue to grow in 2024.

NABS’ ability to prove its value and increase its reputation and reach to encourage continued financial
support, engagement and service take up in a highly competitive mental health and mental wellbeing
marketplace.

Achievements and Performance
The following objectives, were updated and revised on the previous year’s objectives to measure performance
and success in 2023, as follows:

2023 Objectives:

1.

To grow top line income by £323.6k in 2023 (total income target of £2.7m) through deeper industry
engagement, knowledge, recognition, and value.

2. To increase service usage by 11% with the same cost base, ensuring advancing the wellbeing of our
community is at the heart of what we do in a volatile time.
3. Tocreate sustainable, efficient, essential communities which stimulate a culture of belonging and in turn,
brand value & loyalty which drives contribution, donations & collective industry change.
4. To be recognised as the essential industry body for advancing mental wellness across our whole
community and therefore supporting long term growth.
During 2023 we achieved

Increased service usage and market penetration across the industry for those in need.

Over 10,000 people accessed NABS’ core services, benefiting from expert guidance, information, and
support to improve deal with the challenges facing them and in support of advancing their mental
wellness, representing a 58% increase in demand on 2022,

We’ve seen a sustained increase in the number of calls to our Advice Line in recent years, with a 13%
hike year-on-year following a 53% increase the year before, representing 4,500 calls in 2023.
Emotional support remains the top reason that people call our Advice Line, at one-third of calls; calls
specifically around mental health represent 1 in 5. Redundancy and financial assistance remain in the top
3 reasons for contact.

We helped 20% more people on our Advice Line than in 2022, as awareness of the breadth of ways that
we can support people is increasing.

Our redundancy guide helped over 4,500 people navigate challenging times last year, seeing a 73%
increase in access since 2022, as our industry community experiences challenging times.
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We developed a new offer of expert led safe spaces, Explore and Connect sessions, and saw a 58%
increase in access to our group support spaces and workshops. Taking a 1: many approaches where
appropriate 1s helping us to reach more people and at the point of prevention. Consequently, people can
build community and normalise some experiences, in response to industry, societal and global changes
and challenges.
Since 2021, demand for our grants and therapy referral service have doubled, with one-third more people
supported in 2023 than 2022 as more people seek out proactive help for their mental and financial
wellbeing.
In 2023 we awarded 84 grants, helping people primarily in response to the cost-of -living crisis.
We were a partner to Creative Equals programme Disabled Creatives. This programme offered disabled
and neurodivergent creatives in the industry tools, knowledge, and support of working within the
industry. NABS awarded grants to eligible creatives from the programme, helping to remove some of
the financial barriers in attending the course.
120 people were supported by 1:1 coaching, and each had an average of 2 sessions; this was essential for
those who need some deeper work in addressing areas such as low confidence, workload pressures,
navigating conflict.
Over 1,300 people attended NABS’ online workshops this year for support in responding to pressure,
and growing confidence, rapport and influencing skills in their roles at work and beyond.
We launched the NABS podcast, an opportunity for people within our industry to hear from leading
figures in our community as they reveal how they support their mental wellness and that of those around
them. Topics include trans visibility and pride, men’s mental health and suicide, building community
and finding joy, how to give care and connect, building self-esteem, menopause.
Our community engaged with us over 14,500 times through our support services, events, workshops, and
training, a 13% increase from the previous year.
Feedback on NABS services in 2023 remained high.
Of those who completed feedback forms:
o 100% felt better informed by using the Advice Line and 95% rated it an excellent safe space to
share.
o 100% would recommend NABS coaching to a friend or colleague.
o 77% said the impact a Support Grant had on their circumstances was very positive and 23%
said the impact was somewhat positive.
o 85% said therapy had a high positive impact on their ability to cope with challenges.
o 93% of respondents who answered the question "How likely would you recommend a NABS
workshop or Explore session to a friend or colleague?" (on a scale of 1-10) rated it 7 or higher.
Through NABS’ expert facilitation of timeTo training, 2400 people were trained in 2023. This training
specifically addresses raising awareness of sexual harassment in the workplace.

Increasing NABS funding to support more individuals across the industry.

In 2023 the overall income goal was to grow top line income with a total income target of £2.679m, through deeper
industry engagement, knowledge, recognition, and value, with the following achievements and success:

We did not meet our income targets set for 2023, however we still achieved a 12% income growth of
£244k, which is considered an achievement and a dedicated effort in a tough market, with various wins
to celebrate throughout the year.

Donations from media owners in the form of media donations were grown in 2023 by over £320k due to
an active strategy of maximising donor conversions through enhanced media agency relations and many
stronger direct media owner relationships. In 2023 NABS partnered with the OMG Group to help open
more opportunities for NABS to convert its media pledges and generate more income.

NABS’ flagship fundraiser Stranger Than Summer saw both income growth (18%), and engagement from
new companies across the industry, through an enhanced team of committee members working on our
behalf on NABS to help sell tables and increase event profits.

A commercial training pivot to grow future income through a charity taster strategy paid off in 2023
seeing commercial training bringing in 15% income year on year, with all profits helping to further NABS
charitable efforts.

More than 2,400 people across the industry came together to raise funds for the charity through its in-
person events, ranging from its flagship gala event Stranger than Summer to sporting events and quizzes
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including the Scottish Golf Day and the Manchester Fashion show. These events boosted NABS income
and engaged industry employees across the country with a small increase in terms of funding year-on-
year of 2%.

Building Community Culture

In 2023 NABS’ strategy development looked at joining the dots between businesses, issues, and working
cultures, bringing people together to advance the industry.

We drove this aim in 2023 through NABS events, discussion forums, research, and engagement with
various community groups to bring about enhanced value to our industry.

The main driver of our community strategy development was a community consultation piece of work
called “All Ears’ that saw NABS engage with the industry at every level to ensure we were supporting
the needs of individuals in the very best ways. The work involved a 6-month consultation where we
reached into every part of our community, dug deeper for better understanding, and committed to
advancing what we had learnt. We carried out 67 in-depth conversations, in groups and individually, with
people in every part of our industry and at every stage, also conducting two pulse surveys with a
representative sample of 1,121 people.

In October 2023, we shared the results and community recommendations with groups of senior leaders
and HR professionals, producing a report for 2024 distribution.

The community consultation enabled NABS to get closer to many of our industry community groups and
support the development of our future community strategy plans.

In 2023 our industry community engaged with us over 14,500 times through our support services, events,
workshops, and training, a 13% increase from the previous year.

Enhanced focus on NABS’s community strategy and 3rd party fundraising saw an increase of over £20k,
with the AAR holding a Quiz night in aid of NABS and the TL A holding both a half marathon and a bike
ride to bring the advertising industry community closer together whilst fundraising for NABS.

NABS encouraged individual companies to create their own community fundraising events too, which
saw a handful of companies holding quiz nights, rounders games and fundraisers in aid of NABS.

To further bring the industry community together we launched a Walk and Talk event which saw 74 of
our industry community come together to walk across London and talk opening about their mental health
in a supportive and safe environment accompanied by the NABS team of coaches, staff, and advisors.
The NABS team were busy meeting people across the industry, up and down the country, reaching over
1,500 people in 2023, sharing NABS’ vision and explaining how we can help the industry community
advance their mental wellness through staff presentations and 1:1 management meeting.

Strengthening NABS Reputation

In 2023 NABS set out the 3-year reputation objective to be recognised as the essential industry body for advancing
mental wellness across our whole community and therefore supporting long term growth.

The following success was achieved:

A new brand vision of Advancing Mental Wellness was developed providing the industry with a more
singular focus around the core of NABS work for greater cut through.

The marketing around NABS offer was streamlined into 3 pillars of Connect, Develop and Support for a
much clearer and consistent story around NABS work.

A CRM focused strategy was developed to enable greater levels of segmentation, targeting and relevant
messaging, to underpin increased income and service usage.

NABS’ marketing focus in 2023 was directed towards promoting the newer 1: many offering alongside
redundancy advice as we pivoted our offer.

The new NABS podcast was also launched in 2023 sharing the mental wellness journeys of a diverse
range of people in our industry and had 450 listens in 2023.

The 2023 Community Consultation, All Ears, launched to inform products and service development, to
re-engage donors and senior leaders and to deepen the understanding of the new NABS vision of
advancing mental wellness. Marketing efforts focused on the consultation launch, driving sign ups and
responses to the surveys as well as sharing the findings with the industry across a range of events, content
and comms to deepen NABS reputation and consultative approach.
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NABS appeared in over 80 PR pieces in 2023 ensuring NABS profile and refreshed vision of advancing
mental wellness remained high and front of mind for our supporters, donors, and service users.

NABS digital resources such as the Knowledge Hub and the Support Bot continued to provide a dedicated
home for digital advice and has supported individuals across many experiences such as redundancy,
anxiety, stress, and work pressure.

A brand film to was produced to support NABS increased market penetration aim and was showcased at
the Stranger Than Summer event in June 2023, detailing the story of one of NABS beneficiaries,
demonstrating further NABS case for support and the many varied ways NABS can help our industry.
Partnered with a global advertising agency to produce Throwaway Comments', a comprehensive
collection of real-life stories of microaggressions in the workplace. Raising awareness of the lasting
negative impact microaggressions has on people with the aim to establish more understanding and
awareness raising of the issue in support of creating more inclusive workplaces within our community.

All the above is underpinned by our organisation’s culture.

NABS quarterly team days launched in 2022, continued in 2023 to enhance cross department teamwork and
knowledge sharing across NABS.

NABS furthered its inclusive practices — cross-organisation training rolled out around inclusive language,
recognising language’s impact on people, and understanding of language nuances. We aim to continue
building inclusive workplace practices where everyone thrives and in ensuring this education is carried
through to our offer and support for our beneficiaries.

Cultural evolution of working practices - clear organisational ways of working principles defined and
tested in 2023 in preparation for an office move in early 2024. We launched monthly get togethers to
build cross-team connections and an internal communications strategy. Ensuring that NABS can continue
to deliver its strategic aims and that teams are motivated, have a sense of purpose and autonomy.

PLANS FOR FUTURE PERIODS

In Q4 2023 the NABS leadership team and board of trustees set out focused objectives for 2024 as part of the
continued 3year plan to eradicate the deficit by 2026.

Areas of focus for 2024 included growing income by 11%, increasing service usage growth at 8% and reducing
the deficit by a further 41% to reach a 2024 budget deficit position of £394k.

The strategy in 2024 and 2025 will be to focus on increased visibility, understanding & impact, ensuring NABS
is leading and owning the industry mental wellness conversations as well as innovating its products and services.

An investment budget approved by the trustees in 2024 will enable NABS to progress with these marketing and
product development aims.

The following areas are considered of critical importance over the coming years:

Continuing to manage costs and efficiencies alongside top line income growth to return the organisation
to break-even, surplus position by end of 2026.

NABS’ ability to continue to develop its reputation as the first place to go in the industry for advancing
mental wellness.

NABS’s ability to demonstrate its value and case for support to existing donors and new business
opportunities in an increasingly competitive marketplace of new mental health and diversity initiatives,
all fighting for their share of wallet.

NABS’ ability to diversify its income model and shift make up by growing new income areas such as
community fundraising and commercial training, and therefore balancing out the overreliance on media
donation income.

To strengthen the industry community and prove the case for support around increased connectivity and
the power of collective responsibility to drive service usage and income.

To focus on a Key Account Management and heightened levels of CRM to enhance stakeholder
communications and long term more professional and targeted relationships.
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e To continue with the 2023 shift from the historic 1:1 service delivery model to more ‘1 to many’
provisions for greater market penetration.

e To roll out the new managers product range to support the consultation findings delivering products and
services that have been identified by the industry as being in great need to advance the industry’s mental
wellness.

e Finally, NABS’ ability to capitalise on the growth area of our industry, namely digital media owners and
social platforms to realise income for NABS continued top line growth and financial sustainability.

NABS is committed to using its refreshed vision, product lines and enhanced reputation to make an even bigger
difference to the UK advertising, marketing, and media industry in 2024 and beyond. With increased ambitions
for both income and service provision we know we can continue to make a difference to the mental health of
everyone in our industry.

FINANCIAL REVIEW

The principal funding sources of the organisation are voluntary income and donations (£2.1m (2022: £1.85m))
and charitable trading activities (£0.6m (2022: £0.6m)). The consolidated results for the end of the year produced
income of £2.7m (2022: £2.5m), against expenditure of £3.6m (2022: £3.6m). NABS Trading Limited, a wholly
owned subsidiary of the Charity, is responsible for the organisation of the annual Stranger than Summer Charity
Ball, Fast Forward training programme, timeTo training and NABS Training and earned a profit before taxation
of £233,387 (2022: £197,700) and distributed £232,450 to NABS (2022: £195,118). The operating deficit of the
consolidated accounts (including unrealised gain from investment assets of £192,886) was £725,451 (2022:
£1,665,570 deficit). The year end net assets were £2.9 m (2022: £3.6m).

GRANT MAKING POLICY

It is NABS’ aim, through the provision of financial assistance combined with practical support, to help improve
and champion the wellbeing of those in our industry, put its beneficiaries in a better position for the future, allow
its beneficiaries to take charge of their lives and enable its beneficiaries to live independently.

Applications for financial support are made by completing an application form and by providing supporting
information. These are reviewed to assess the applicant’s career history and financial circumstances against
NABS’ eligibility criteria. Those applicants who meet the criteria are agreed by the Support Team within their
delegated amounts or referred up (to the Director, CEO or Trustee) as required.

The Finance Committee receives an overview of NABS grants monthly.
INVESTMENT POLICY AND PERFORMANCE

The Finance Committee manages the Charity’s investments together with an appointed professional advisor on
behalf of the Charity. The application of the investment assets is reviewed regularly with a desire to achieve
improved investment performance without exposing the charity’s assets to unreasonable investment risks. In
accordance with the investment policy, investments are held in a discretionary managed portfolio.

The NABS listed portfolio has decreased from £2,547,517 to £2,118,450 during the year which included a
drawdown of £632,185 to aid cashflow. Although the markets have continued to be volatile in 2023 due to
economic factors the portfolio rallied with an increase of £203,118 (10.6%) in value shown at the year-end. No
targets were set for 2023 nor have been for the year ahead but a regular update on cashflow is key to pinpoint if
further drawdown is needed to aid cashflow.
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RESERVES POLICY

Consideration for the reserves strategy is normally made in three ways:
o  Working Capital
o Medium term reserves - unforeseen circumstances
o Longterm reserves - aligned with our strategic objectives

Based on the risks to income as set out in this report and accounts, reserves are held in case of any sudden decline
in income and to ensure that commitments to providing services for financial support and grants to beneficiaries
can be made with some confidence whilst ensuring reserves are not held at unnecessarily high levels. As at 31
December 2023, the Group’s free reserves (excluding restricted and designated funds, and tangible fixed assets)
amounted to £2.6m (2022: £3.1m). With estimated annual net expenditure of £2.8 million per the 2024 Q1 reforecast
budget, this means 11.2 months forward unrestricted expenditure would be covered at the year-end.

The focus continues to be on a sustainable future through technology and innovation to expand NABS’ reach and
bring cultural change focusing on diversity and inclusion. Due to Covid-19 the Trustees reviewed the reserves
policy in 2021. Based on the severity of a significant medium-term loss like the one experienced due to Covid-
19, the Trustees have agreed a policy of between 6 to 11 months as their longer-term goal to enable NABS’ to
increase income and reduce costs by moving to new offices (reducing office costs by 50%) with a view to breaking
even by 2026.

The designated reserves are currently for the use of benefiting NABS’ beneficiaries living at Peterhouse upon
request with no current time limit on their use. Two of the three restricted reserves are donations made and spent
annually with any balance carried forward to the next year. The David Pilton award is a one-off donation that has
been reducing gradually each year, currently being used to support NABS’ Ambassador Programme.

PUBLIC BENEFIT

The Trustees have complied with their duty to have due regard to the guidance on Public Benefit published by
The Charity Commission in exercising their power or duties. NABS’ ‘public’ is anyone who has spent a large
proportion of their career working in the marketing services industry (“the industry”) and suppliers whose
businesses specialise in providing services to the industry and any persons who have or have at any time been
dependent upon any person engaged in the Industry. The ‘benefit’ offered to this community includes the provision
of crisis grants, advice, support, career coaching, promotion of physical and mental health and wellbeing, the
advancement of education in the marketing, advertising and creative industries and high professional standards
and the promotion of equality and diversity in the industry.

AUDITOR

RSM UK Audit LLP has indicated its willingness to continue in office.
Approved by the board of trustees on 24 July 2024 and signed on its behalf by
Karla Smith

Trustee
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STATEMENT OF TRUSTEES” RESPONSIBILITIES

The Trustees (who are also directors of NABS for the purposes of company law) are responsible for preparing the
Trustees' Annual Report (incorporating the Directors’ Report) and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102: The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and the group and of the income and expenditure, of the charitable
group for that period. In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

= observe the methods and principles in the Charities SORP;

* make judgments and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

The Trustees (who are also directors for the purposes of company law) in office on the date of this report have
confirmed, as far as they are aware, that there is no relevant audit information of which the auditor is unaware.
Each of the Trustees has confirmed that they have taken all the steps that they ought to have taken as Trustees in
order to make themselves aware of any relevant audit information and to establish that it has been communicated
to the auditor.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NABS

Opinion

We have audited the financial statements of NABS (the ‘parent charitable company’) and its subsidiary (the
‘group’) for the year ended 31 December 2023 which comprise the Consolidated Statement of Financial Activities,
the Consolidated and Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give atrue and fair view of the state of the group’s and the parent charitable company’s affairs as at 31
December 2023 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act2011.

Basis for opinion

We have been appointed auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

We conducted our audit in accordance with Intermational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parent charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ Report other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which includes the Directors” Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

e the Directors’ Report and the Strategic Report included within the Trustees’ Report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report or the Strategic Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Act 2011 require us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ responsibilities set out on page 11, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, to perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.
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However, it is the primary responsibility of management, with the oversight of those charged with governance, to
ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations and for
the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group
audit engagement team:

e obtained an understanding of the nature of the sector, including the legal and regulatory frameworks that
the group and parent charitable company operate in and how the group and parent charitable company
are complying with the legal and regulatory frameworks;

e inquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud;

e discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.

As aresult of these procedures we consider the most significant laws and regulations that have a direct impact on
the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 2011, the
parent charitable company’s governing document, and tax legislation. We performed audit procedures to detect
non-compliances which may have a material impact on the financial statements which included reviewing the
financial statements including the Trustees’ Report, and remaining alert to any new or unusual transactions which
may not be in accordance with the governing documents.
The group audit engagement team identified the risk of management override of controls and as the area where
the financial statements were most susceptible to material misstatement due to fraud. Audit procedures performed
included but were not limited to testing manual journal entries and other adjustments, evaluating the business
rationale in relation to any significant, unusual transactions and transactions entered into outside the normal course
of business and challenging judgments and estimates.
A further description of our responsibilities for the audit of the financial statements is provided on the Financial
Reporting Council’s website at http:/www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

RsrA Uk aak '--Ef--

NICHOLAS SLADDEN (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4A 4AB

Date 25 july 2024

RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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N A BS (A charitable company limited by guarantee)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(including the Income and Expenditure Account)

For the year ended 31 December 2023

Unrestricted Restricted Total Total
Notes Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Income from:
Donations and legacies 1 1,994,639 63,243 2,057,882 1,846,519
Other trading activities | 630,539 - 630,539 634,607
Investments 1 18,067 - 18,067 18,909
Total income 2,643,245 63,243 2,706,488 2,500,035
Expenditure on: o
Raising funds 2 2,132,450 - 2,132,450 2,195,525
Charitable activities:
Grant making 3 243,066 55,714 298,780 259,821
Careers Counselling/Advice Line 3 1,193,595 - 1,193,595 1,124,831
Total expenditure 3,569,111 55,714 3,624,825 3,580,177
Net gain/(loss) on investments 9 192,886 - 192,886 (585,428)
Net income/(expenditure) 7 (732,980) 7,529 (725,451) (1,665,570)
Net movement in funds (732,980) 7,529 (725,451) (1,665,570)
Fund balances brought forward at 1 January 3,559,395 84,972 3,644,367 5,309,937
Fund balances carried forward at 31 December 14a 2,826,415 92,501 2,918,916 3,644,367
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NABS (A charitable company limited by guarantee)

BALANCE SHEETS — CONSOLIDATED AND CHARITY

At 31 December 2023

Company Registration No: 03588945

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: Amounts falling due
within one year

NET CURRENT ASSETS

TOTAL NET ASSETS

Represented by:

FUNDS

Restricted Funds
Unrestricted funds:
Designated funds
General funds

TOTAL FUNDS

Notes

o

10

11

12

13
14

Group Charity
2023 2022 2023 2022
£ £ 2 £
7,332 235,046 7,332 235,046
2,118,450 2,561,971 2,118,452 2,561,973
2,125,782 2,797,017 2,125,784 2,797,019
662,131 738,222 537,522 633,780
668,922 577,306 562,987 532,658
1,331,053 1,315,528 1,100,509 1,166,438
(537,919) (468,178) (330,688) (341,583)
793,134 847,350 769,821 824,855
2,918,916 3,644,367 2,895,605 3,621,874
92,501 84,972 92,501 84,972
187,662 197,264 187,662 197,264
2,638,753 3,362,131 2,615,442 3,339,638
2,918,916 3,644,367 2,895,605 3,621,874

The Charity’s deficit for the year was £726,269 (2022: £1,667,677 deficit).

The financial statements on pages 15 to 33 were approved by the board of trustees and authorised for issue on

24 July 2024 and signed on its behalf by

o I

Karla Smith
Trustee
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NABS (A charitable company limited by guarantee)
CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2023

OPERATING ACTIVITIES
Cash (used in) operations
Corporation taxes paid

Net cash (used in) operating activities

INVESTING ACTIVITIES

Purchase of tangible fixed assets
Purchase of investments

Sale of investments
Interest received
Dividends received

Net cash generated by investing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes 2023 2022
£ £

15a (556,002)  (749,447)
(110) (475)
(556,112)  (749,922)

(6,748) -
(10,232)  (13,980)

646,641 514,150

11,097 9,638

6,970 9271

647,728 519,079
91,616  (230,843)

577,306 808,149

15b 668,922 577,306
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

NABS is a charitable company limited by guarantee incorporated in England and Wales. The registered office can
be found on page 1.

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

NABS meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

GROUP FINANCIAL STATEMENTS

The financial statements are prepared in sterling, which is the functional currency ofthe group. Monetary amounts
in these financial statements are rounded to the nearest £1. The financial statements consolidate the results of the
charity and its wholly owned subsidiary NABS Trading Limited on a line-by-line basis. A separate Statement of
Financial Activities and Income and Expenditure Account for the charity has not been presented because the Trust
has taken advantage of the exemption afforded by section 408 of the Companies Act 2006.

GOING CONCERN
The company’s business activities, together with the factors likely to affect its future development, performance
and position are set out in the Trustees’ Report.

The Charity continues to have a good level of reserves and some of these are planned to continue being deployed
in 2024 to ensure demand for services from our beneficiaries is met, to ensure the organisation invests in projects
that focus on its long term sustainability with a view to breakeven by 2026. These reserves are readily realisable
via the investment portfolio. During 2023 £632,187 was drawn down from the portfolio to aid cashflow.

Despite an industry that was substantially hit by the pandemic and affected by the current macro economic
challenges, the annual commitments from the Marketing, Communications and Advertising Sector, who are both
the chief source of donations and form our main beneficiary group, remain positive. The annual budgeting and
quarterly reforecasting process are input into a longer term, 5 year financial planning model to identify risk points.
The fundraising team review and research the market re media and corporate donations and hope to breakeven by
2026 and be in profit thereafter. Cashflow forecasting (generated from the budget/reforecasts) ensures funds are
available to support NABS as a going concern. Long term financial planning scenarios also look at likelihood and
impact of risks and determine a timeline for key decision making ie stop/start of investment projects, cost cutting
measures and investment drawdown to aid cashflow. With these processes in place the Trustees believe the group
is well placed to manage its business risk successfully.

Due to the above reasons the Trustees have a reasonable expectation that the group has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis
of accounting in preparing the annual financial statements.

FUND ACCOUNTING
General funds are unrestricted funds which are available for use at the discretion of the Trustees in the furtherance
of the general objectives of the charity and have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The
aim and use of the designated funds is set out in the notes to the financial statements. The funds are used at the
discretion of the Executive Committee.

Restricted funds comprise of funds that have been given to NABS on condition that they are expended on purposes
specified by the donor.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

INCOME

Voluntary income is included in the accounts on the basis of amounts notified to the charity as a probable receipt
or more likely than not to be received for the financial year. The income from activities including fundraising
events for generating funds is included in the accounts on a receivable basis. Investment income is credited as
income on a receivable basis. Media donations are recognised when the sale of the advertising space is certain.
All other income is included on an accruals basis, once there is sufficient certainty over entitlement and
measurement and it is probable that the income will be received. Where income has been received in advance, or
conditions for receipt have not been met, this is treated as deferred income.

LEGACIES

Legacies are credited as income on the basis of amounts notified to the charity at the period end as receivable.
This is on an accruals basis, once there is sufficient certainty over entitlement and measurement and it is probable
that the income will be received.

LISTED INVESTMENTS

Investments are all single priced funds. Realised and unrealised gains and losses on investments are added to or
deducted from the general unrestricted funds. Realised gains and losses in the year represent the difference
between the disposal proceeds and in year purchase cost or the market value at the beginning of the year. Realised
and unrealised gains and losses are dealt with in the Statement of Financial Activities. Investment income is
treated on initial recognition and subsequent measurement then credited to income on an accruals basis, using
dates of payments for dividends and daily accrual for interest. Investments are initially recognised at cost and are
subsequently measured at fair value at each reporting date.

VALUE ADDED TAX

Value added tax is not recoverable by the charity, and as such is included within the relevant costs in the Statement
of Financial Activities. The wholly owned subsidiary is registered for VAT, which is recovered/accrued for as
required.

OPERATING LEASES
Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the
lessor are reflected in the Statement of Financial Activities on a straight line basis over the lease term.

EXPENDITURE

The areas in which resources are expended are in Charitable Activities (as per the charitable objectives);
Fundraising (expenditure incurred in inducing people and organisations to contribute financially to the charity’s
work; this includes the cost of staging of special fundraising events); and Governance (all expenditure relating to
constitutional and statutory costs, including the cost of extemal audit).

ALLOCATION OF COSTS

Direct costs are recorded under the appropriate heading. Indirect support costs include overhead costs, finance,
personnel, payroll and governance costs allocated on a time apportionment and square footage basis. Governance
costs include audit fees and legal and professional fees as direct costs plus indirect costs on the same basis as
support costs.

Wages and salaries have been allocated between appropriate cost headings according to the duties and
responsibilities of the individual staff.

WELFARE GRANTS AND LOANS

Grants and loans are made by the charity in furtherance of its aims. Grants are charged as resources expended on
an accruals basis. Loans advanced are included as an asset of the charity and included as Programme Related
Investments held at cost less accumulated impairment. Interest receivable on the loans advanced, where
applicable, is credited as incoming resources in the Statement of Financial Activities on an accruals basis.
NABS no longer offers long or short term loan facilities to its beneficiaries. The final loan was repaid in 2023.

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at historical cost less depreciation. Individual fixed assets costing £1,000 or more
are capitalised at cost.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to write each asset
down to its estimated residual value evenly over its expected useful life, as follows:-

Furniture and equipment 10-20% straight line
Computer equipment 20-33'4% straight line
Office furniture and equipment ~ 20% straight line

PENSION SCHEME ARRANGEMENTS

The charity operates a defined contribution pension scheme which is funded by contributions partly from the
employees and partly from the charity. Such contributions are held in trustee-administered funds completely
independent of the charity’s finances. The amount charged to the Statement of Financial Activities in respect of
pension costs is the contributions payable in the period. Unpaid amounts at the year end are included in other
creditors.

DEBTORS
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid.

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

FINANCIAL INSTRUMENTS
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the company becomes party to the contractual provisions of the
instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or
to realise the asset and settle the liability simultaneously.

BASIC FINANCIAL ASSETS

Basic financial assets, which include trade and other receivables, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost being the transaction price less any
amounts settled and impairment losses.

IMPAIRMENT OF FINANCIAL ASSETS
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the difference between the carrying amount and the present value of the estimated
cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in profit or
loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is
recognised in profit or loss.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

DERECOGNITION OF FINANCIAL ASSETS

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership
to another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

CLASSIFICATION OF FINANCIAL LIABILITIES

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

BASIC FINANCIAL LIABILITIES

Basic financial liabilities, which include trade and other payables, amounts owed to group undertakings and
accruals, are initially recognised at transaction price and subsequently measured at amortised cost, being
transaction price less any amounts settled.

DERECOGNITION OF FINANCIAL LIABILITIES
Financial liabilities are derecognised when, and only when, the company’s contractual obligations are discharged,
cancelled, or they expire.

EQUITY INSTRUMENTS

Equity instruments issued by the company are recorded at the fair value of proceeds received, net of transaction
costs. Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

1 INCOME FROM DONATIONS AND LEGACIES 2023 2022
£ £
Donations 1,994,389 1,773,131
Legacies 250 10,888
Restricted donations 63,243 62,500
2,057,882 1,846,519
INCOME FROM OTHER TRADING ACTIVITIES 2023 2022
£ £
Fundraising events 423,402 461,970
Sponsorship 39,000 58,523
Training 168,137 114,114
630,539 634,607
INCOME FROM INVESTMENTS 2023 2022
£ £
Income from listed investments - dividends 6,970 9,271
- interest 3,262 4,709
Bank interest receivable 7,835 4,929
18,067 18,909
2 EXPENDITURE ON RAISING FUNDS 2023 2022
£ £
Fundraising costs 1,206,654 1,418,848
Brand relevance/marketing costs 925,796 776,677
2,132,450 2,195,525
3 EXPENDITURE — ALLOCATION OF SUPPORT COSTS
2023 2023 2023 2022 2022 2022
Direct Indirect Total Direct Indirect Total
Costs  Support costs Costs  Support costs
£ £ £ £ £ £
Grant making 298,780 - 298,780 259,821 - 259,821
Careers/counselling/ 368,112 643,668 1,011,780 381,973 594,282 976,255
Advice Line
Governance 65,780 116,035 181,815 53,957 94,619 148,576
732,672 759,703 1,492,375 695,751 688,901 1,384,652

Page 23



NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

Charitable grants are made solely to individuals on a case by case basis. No grants given were material in size and
all related solely to welfare. The total number of beneficiaries in both years was in excess of 100.

4 INDIRECT SUPPORT COSTS 2023 2022
£ £
Provisions, catering and utility costs 96,444 50,370
Property and equipment maintenance 75,367 84,711
Other operating costs and depreciation 587,892 553,820
759,703 688,901
5 ANALYSIS OF STAFF COSTS AND THE COST OF KEY 2023 2022
MANAGEMENT PERSONNEL No No

The average number of staff employed by the charity was:
Fundraising 9 12
Welfare and counselling 15 14
Administration and management 15 11
39 37
2023 2022
£ £

Their total remuneration was:

Wages and salaries 1,642,348 1,744,230
Social security costs 155,081 187,478
Pension costs 69,579 73,328
1,867,008 2,005,036

The amounts above include ex gratia payments as a result of redundancies for 1 member of staff of £3,845 in
2023 (2022: £41,931).

The key management personnel of the group and parent charity comprise the Chief Executive Officer,
Corporate Services Director and the Department Directors. The total employee benefits of the key
management personnel of the charity were £538,861 (2022: £659,943) including employer’s NI of £58,037
(2022: £75,759).

The number of employees whose emoluments (salaries, wages and benefits in kind) fell within the following
bands is:

2023 2022

No No

£60,000 - £70,000 ] 1

£70,001 - £80,000 ] 3

£80,001 - £90,000 | -

£90,001 - £100,000 ] 2
1

£150,001 - £160,000

During the year pension contributions on behalf of these staff amounted to £22,059 (2022: £19,665).
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

6 PAYMENTS TO TRUSTEES

No remuneration was paid to the trustees in the period (2022: £nil). Reimbursed expenses (i.e. travel and
stationery) amounted to nil (2022: nil). The number of trustees reimbursed expenses was nil (2022: nil).

7 NET EXPENDITURE

The net expenditure for the group is stated after charging: 2023
£

Depreciation 234,462
Operating lease costs - land and buildings 160,470
- other 5,944

Auditor’s remuneration - Statutory Audit - current year 36,250
- Corporation tax 3,690

8 TANGIBLE FIXED ASSETS -

GROUP AND CHARITY
Furniture
Office and  Computer
refurbishment equipment  equipment Total
£ £ £ £

Cost
1 January 2023 362,455 29,063 13,649 405,167
Additions 6,747 - - 6,747
31 December 2023 369,202 29,063 13,649 411,914
Depreciation
1 January 2023 135,158 21,314 13,649 170,121
Charged in the period 227,297 7,164 - 234,461
31 December 2023 362,455 28,478 13,649 404,582
Net book value
31 December 2023 6,747 585 - 7,332
31 December 2022 227,297 7.749 - 235,046
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

9 INVESTMENTS — GROUP AND CHARITY

Listed in the UK
Unlisted (charity only)
Programme related investments

Investments listed in the UK

Market value as at 1 January

Disposal of investment during the year
Income re-invested

Net gain/(loss) on investments

Market value at 31 December

All the charity’s listed investments are held in a single investment account.

The market value of these investments as at 31 December 2023 comprises:

Listed UK Investments

Unlisted investments
NABS holds more than 20% of the equity of the following undertaking:
Class of holding

Subsidiary undertaking Proportion held

NABS Trading Limited Ordinary 100%

Programme related investments

2023
£

2,118,450
2

2,118,452

2,547,517
(632,185)

10,232

192,886

2,118,450

Nature of business

Fundraising events

2022
£

2,547,517
2
14,454

2,561,973

3,633,115
(514,150)

13,980
(585,428)

2,547,517

2022
£

2,547,517

These represent principal and accrued interest on welfare loans made by the charity in furtherance of its objectives.
The rates of interest previously chargeable on each loan, where levied, varied but ranged generally between 6'2%
and 8%. Interest has been waived so is no longer being charged on these loans. Most loans are secured by a charge

over the borrower’s property. The loans have no specific repayment terms.

Amounts brought forward from prior year
Amounts repaid in the year

Amounts carried forward

£
14,454
(14,454)
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10 DEBTORS
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Amounts due from group undertakings - - 2,711 -
Event debtors 353,445 278,088 228,296 173,646
Prepayments and accrued income 308,686 460,134 306,515 460,134

662,131 738,222 537,522 633,780

1

—

CREDITORS: Amounts falling due within one

year Group Group Charity Charity
2023 2022 2023 2022

£ £ £ £

Amounts due to group undertakings - - - 2,979
Trade creditors 58,695 23,036 58,695 22,021
Other taxation & social security 75,353 89,120 57,273 65,693
Other creditors 19,833 4,510 19,943 4,510
Corporation tax 110 475 - -
Accruals and deferred income 383,928 351,037 194,777 246,380
537,919 468,178 330,688 341,583

Included in other taxation & social security is an amount of £10,985 (2022: £12,015) in respect of outstanding
pension contributions.

Deferred income: 2023 2022

£ £
Deferred income brought forward 156,175 48,988
Amounts deferred in the year 219,932 156,175
Amounts released in the year (156,175) (48,988)
Deferred income carried forward 219,932 156,175

Deferred income relates to Stranger than Summer tables and donations, Ride Adland teams and NABS Golf teams,
billed in 2023 deferred to 2024 when events take place. Also timeTo, NABS training and Fast Forward delegate
income has been deferred as training is not due to take place until 2024,
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12 RESTRICTED FUNDS
NABS holds three funds, for encouragement of excellence in the industry, which give awards for training.

The first is the Talent Awards (previously known as Future L.eaders Fund), established in 2005, with funding
from WACL (Women in Advertising and Communications, London). The purpose of the fund is to provide
vocational training in the marketing and communications industry.

The second fund is for an award established in the memory of David Pilton, who died in 1996. David founded
the Soho-based agency David Pilton Advertising (DPA) in 1960. DPA and the agency’s former chairman,
John Duncombe, have chosen to donate a sum of money to be used to support and inspire people in the first
five years of their communications careers.

The third fund is for an initiative called timeTo established in 2018. NABS has partnered with WACL and the
Advertising Association (AA) in working towards eradicating sexual harassment in the advertising and
marketing industry.

Talent Awards £
As at 1 January 2023 72,276
Received 33,496
Expended (39,297)
As at 31 December 2023 66,475

David Pilton Award

As at 1 January 2023 9,745
Expended -
As at 31 December 2023 9,745

timeTo donation

As at 1 January 2023 2,951
Received 29,747
Expended (16,417)
As at 31 December 2023 16,281
Total Restricted Funds 92,501
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13 UNRESTRICTED FUNDS — DESIGNATED

The funds of the group and charity includes the following designation which has been set aside out of
unrestricted funds for specific purposes.

Age related

Fund

£

As at 1 January 2023 197,264
Expended (9,602)
As at 31 December 2023 187,662

The Age related fund was designated to use part of the monies from the sale of Peterhouse to continue to do
work around the older industry community and benefit the beneficiaries of NABS living at Peterhouse. These
plans have been delayed.

14a ANALYSIS OF MOVEMENT BETWEEN FUNDS - GROUP

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds

2023 2023 2023 2023
£ £ £ £
At 1 January 2023 3,362,131 197,264 84,972 3,644,367
Income 2,643,245 - 63,243 2,706,488
Expenditure (3,559,509) (9,602) (55,714)  (3,624,825)
Realised/unrealised losses 192,886 - - 192,886
At 31 December 2023 2,638,753 187,662 92,501 2,918,916

Unrestricted Unrestricted  Restricted Total

General Designated Funds
Funds Funds

2022 2022 2022 2022

£ £ £ £

At 1 January 2022 5,007,889 205,337 96,711 5,309,937

Income 2,437,535 - 62,500 2,500,035

Expenditure (3,497,865) (8,073) (74,239)  (3,580,177)

Realised/unrealised gains (585,428) - - (585,428)

At 31 December 2022 3,362,131 197,264 84,972 3,644,367
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14b ANALYSIS OF MOVEMENT BETWEEN FUNDS - CHARITY

14c

At 1 January 2023
Income

Expenditure
Realised/unrealised losses

At 31 December 2023

At 1 January 2022
Income

Expenditure
Realised/unrealised losses

At 31 December 2022

ANALYSIS OF NET ASSETS BETWEEN FUNDS

GROUP

Fixed assets
Investments

Net current assets

CHARITY

Fixed assets
Investments

Net current assets

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2023 2023 2023 2023
£ £ £
3,339,638 197,264 84,972 3,621,874
2,347,536 63,243 2,410,779
(3,264,618) (9,602) (55,714)  (3,329,934)
192,886 E - 192,886
2,615,442 187,662 92,501 2,895,605
Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2022 2022 2022 2022
£ £ £ £
4,987,503 205,337 96,711 5,289,551
2,106,476 - 62,500 2,168,976
(3,168,913) (8,073) (74,239)  (3,251,225)
(585,428) - - (585,428)
3,339,638 197,264 84,972 3,621,874
Unrestricted  Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2023 2023 2023 2023
£ £ £ £
7,332 . . 7,332
2,118,450 - - 2,118,450
512,971 187,662 92,501 793,134
2,638,753 187,662 92,501 2,918,916
7,332 - - 7,332
2,118,452 - - 2,118,452
489,658 187,662 92,501 769,821
2,615,442 187,662 92,501 2,895,605
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Unrestricted  Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2022 2022 2022 2022
£ £ £ £
GROUP
Fixed assets 235,046 - - 235,046
Investments 2,561,971 - - 2,561,971
Net current assets 565,114 197,264 84,972 847,350
3,362,131 197,264 84,972 3,644,367
CHARITY o B o
Fixed assets 235,046 - - 235,046
Investments 2,561,973 - - 2,561,973
Net current assets 542,619 197,264 84,972 824,855
3,339,638 197,264 84,972 3,621,874
152 GROUP 2023 2022
CASH FLOWS £ £
Reconciliation of net expenditure to cash used in operations
Net (expenditure) (725,451) (1,665,570)
Adjustments for:
Depreciation on tangible fixed assets 234,462 42,241
Dividends and interest receivable (18,067) (18,909)
Loss on investments (192,886) 585,428
Taxation 110 475
Operating cash flow before movements in working capital (701,832) (1,056,335)
Decrease/(increase) in trade and other debtors 76,089 101,753
Increase/(decrease) in trade and other creditors 69,741 205,135
Cash used by operations (556,002) (749,447)
At At
1 January Cash 31 December
2023 flow 2023
15b Analysis of net funds and net debt £ £ £
reconciliation
Cash at bank and in hand 577,306 91,616 668,922
Total 577,306 91,616 668,922
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16a

16b

17

COMMITMENTS UNDER OPERATING LEASES

At 31 December the company had commitments under non-cancellable operating leases as follows:

2023 2022
£ £

Land and buildings
within one year 131,820 223,317
two to five years 518,251 223,317

Other

within one year 4,205 -
two to five years 8.234 -
662,510 446,634

OTHER FUTURE COMMITMENTS

Pension contributions

The charity makes contributions to an individual’s pension scheme, subject to a maximum of 5% of the
employee’s annual salary. The assets of the scheme are held separately from the assets of the charity.
Contributions to the scheme are charged to the Statement of Financial Activities on an accruals basis. Pension
costs amounted to £69,579 (2022: £73,328) and are included within salary costs. The charity expects to pay
£68,919 in 2024.

RELATED PARTY TRANSACTIONS

The charity has a wholly owned subsidiary, NABS Trading Limited. NABS Trading Limited transferred
£232,450 to NABS as a distribution (2022: £195,118). As at the year-end, NABS Trading Limited owed
£232,450 (2022: £195,118) to the Charity. Amounts owed to the charity were £2,711 (2022: owed by the
Charity £2,979), this being payments received being transferred between NABS Trading Limited and the
Charity bank accounts. NABS receives donations from various companies to support its activities. S Daglish,
H Nicklin, Karla Smith, Matt Bush & Dominic Carter were Trustees of NABS and also connected to
companies that have made donations to NABS in the year totalling £308,513 (2022: £502,683). The balances
due from these companies at the year end was £7,644 (2022: £53,972).
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18 SUBSIDIARY UNDERTAKING
A summary of the results of NABS Trading Limited is shown below:

NABS Trading Limited (company no: 03834446), 8 Smarts

Place, London. WC2B SLW 2023 2022
£ £
Turnover 528,159 526,176
Other operating expenses (294,792) (328,476)
Operating profit 233,367 197,700
Profit on ordinary activities before taxation 233,367 197,700
Taxation (110) (475)
Retained profit/(loss) for the year 233,257 197,225
Profit and loss reserve at 1 January 22,491 20,384
Gift Aid distribution paid (232,450) (195,118)
Profit and loss reserve at 31 December 23,298 22,491

The aggregate of the assets, liabilities and funds was:

Current assets 233,255 153,074
Creditors: Amounts falling due within one year (209,955) (130,581)
Net assets 23,300 22,493

Page 33



NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2023

19 TAXATION ON PROFIT FOR THE YEAR

Current tax — UK corporation tax

The tax assessed for the period is equivalent to the standard effective rate of corporation tax

2023
£

110

2022

475

in the UK for the year ended 31 December 2023 of 19% (2022 : 19%) increasing to 25% from 1% April

2023 as shown below:

Profit on ordinary activities before tax

Profit on ordinary activities before tax multiplied

by the standard rate of corporation tax for small
companies 19% (2022 : 19%) increasing to 25% from 1%
April 2023

Less gift aid (non-taxable)

Current tax charge

No provision has been made for deferred tax as there were no capital allowances claimed in

the year or any timing differences.

2023
£

233,367

44,340

(44,230)

110

2022
£
197,700

37,563

(37,088)

475

There are no specific factors that affect future tax charges. The tax charge arises in NABS Trading

Limited.

20 FINANCIAL INSTRUMENTS

Group
2023
The carrying amounts of financial instruments were #
As follows:
Financial assets:
Financial Assets held at fair value 2,118,450

Group
2022
£

2,547,517

Charity
2023
£

2,118,450

Charity
2022
£

2,547,517
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

REFERENCE AND ADMINISTRATIVE INFORMATION

The Trustees (who are also company directors for the purposes of company law) are pleased to present their Report
and Accounts for NABS for the year ended 31 December 2022,

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 October 2019).

NABS is registered with the Charity Commission under registration number 1070556 and with Companies House
under registration number 03588945. NABS operates across the United Kingdom. Details of NABS’ trustees and
senior staff who served during the year and since the year end are set out below.

Trustees and members of Executive Committee

K Fowler*

K Smith* Treasurer
J Salinson* Trustee, Support Services
P Hughes

S Daglish Chairman
N Patel*

M Bush

A Cook

H Nicklin

N Pertwee (formerly Jasinski)

J Peppiatt

J Healy

D Carter

Senior Staff

D Tickell* Chief Executive (to 29" April 2022)
S Todd* Chief Executive (from 215 April 2022)

* All Trustees and senior staff noted with asterisks are also members of the Finance and Governance Committees.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

NABS was founded in 1913. NABS is a charitable company limited by guarantee incorporated on 26 June 1998
in England and Wales. The charity was established under a memorandum of association which established the
objects and powers of the charitable company. NABS has a wholly owned trading subsidiary, NABS Trading
Limited incorporated in England and Wales whose principal activity is the running of fundraising events. Part of
the surpluses generated by NABS Trading Limited are distributed to NABS under the Articles of Association.
NABS is governed by its Executive Committee which consists of elected Trustees and key senior management of
NABS appointed as prescribed by the Articles of Association. Executive Committee meetings are held typically
4 times a year. They are used to review performance over the current year and agree key objectives for the next
and longer term depending on the strategic planning cycle. Presentations and discussions in each meeting keep
the Trustees informed about the work of NABS and all latest developments.

Responsibility for reviewing key areas of activity and policy are delegated to sub-committees that report back to
the Executive Committee. The sub-committees monitor and scrutinise the work of NABS. The day-to-day running
of NABS and NABS Trading Limited and the exercise of executive responsibility is delegated to the Chief
Executive (CEO).

The current sub-committees are:

e Finance Committee (including investments, pensions, audit and remuneration) — maintains an
overview of the financial strategy, performance and operations of NABS to ensure effective
oversight of NABS’ resources. The Committee reviews and appraises the management of NABS’
investments with quarterly presentations from the investment fund managers. The committee
periodically reviews NABS Support Grants.

e Governance Committee — ensures NABS is complying with all its legal obligations, has
comprehensive policies in place, monitors risk and commendations and complaints.

Third party indemnity provision for Directors
Qualifying third party indemnity provision is in place for the benefit of all directors of the company.
Trustee Recruitment, Induction and Training

Trustees are sought primarily by way of exploration of the field of potential suitable candidates through discussion
by existing Trustees, other members of the Executive Committee and external recruitment advisors to ensure
appropriate representation across NABS Beneficiary audiences and increase diversity.

Following the directives laid down by the Governance Committee, new Trustees have a comprehensive induction,
receive a role description and briefing on the Charity Commission’s “The Essential Trustee: what you need to
know, what you need to do ”. Alongside the Trustee Inductions, Trustees also receive periodic raining, of which
the last session took place on 21%t September 2022, carried out by Womble Bond Dickinson. Governance has
been further reviewed against the latest Charity Governance Code and an action plan drawn up that focuses on
regular review and constant improvement is in action. Trustees are appointed by the Executive Committee of the
Charity.

Management

The shape of the permanent team is structured within four core teams:
e  Culture Change and Wellbeing Services

Fundraising

Strategy and Development

Corporate Services

In September 2022 the core departments were restructured to reflect business needs as follows —
e  Culture Change and Wellbeing Services
e Commercial and Strategy
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e Transformation
e Corporate Services

Each team is led by a Director who reports directly into the CEO.

NABS’ Articles of Association set out the ability of the Trustees to delegate their authority to the CEO and other
groups and committees as required. The terms of references for committees and delegated authorities were all
reviewed and thoroughly updated during 2020.

The CEO reports to the Executive Committee. Specifically, the objectives of the CEO are set and monitored by
the Finance Committee. The Finance Committee recommends the pay and remuneration for the CEO and other
key management personnel to the Executive Committee using industry (advertising and media) and charity
benchmarks and reviews and monitors the pay of the senior leadership team and other personnel through detailed
budget reviews.

The CEO and management are in turn supported by operational sub-committees focusing on Finance which
typically meets monthly, and a quarterly Governance Committee as noted above.

Fundraising

NABS is the benevolent society for the advertising, marketing and media industry and is funded primarily by
industry organisations who provide the charity with voluntary, annual donations. Alongside corporate fundraising
NABS runs a calendar of fundraising events and also receives donations from individuals and 3" party and
community fundraising events and raffles.

We do not approach the general public for donations and currently do not use professional partners or commercial
fundraisers. We have not received any complaints regarding our fundraising (2021: none). We do not ask for
donations from vulnerable people and should we receive an unsolicited donation that we would consider unusual
from a beneficiary we have processes in place to assure us of their mental capacity in which to make any such
donation.

STRATEGIC REPORT, OBJECTIVES AND ACTIVITIES
NABS is the support organisation for the advertising, marketing and media industry.

NABS’ vision is to see a UK advertising and media industry which truly believes and demonstrates that vital to
success is the wellbeing of its people. NABS’ purpose is to improve and champion the wellbeing of everyone in
advertising and media, to help them succeed and thrive.

2022 has been another challenging year for NABS and the advertising industry at large as the recovery from
Covid-19 and the financial losses NABS experienced continue to impact its financial recovery plans.

The Covid-19 pandemic, the war in Ukraine and resulting food and energy crises, surging inflation, debt
tightening, as well as the climate emergency all further impacted NABS’ income as well as demand on its services
in 2022.

NABS finished the year with a £1,080k deficit position, together with a £585k net loss on investments resulting
in a total decrease in NABS reserves of £1,666k, against a backdrop of increased year on year service demand of
35%.

NABS has increased expenditure in 2022 on marketing and fundraising activities in order to stimulate income
growth in 2023 and future years, in order to try and address the increased deficit the organisation has faced in
2022.

Emotional support was the number one reason for calling NABS in 2022, with 66% of all emotional support
callers citing poor mental health, up 31% on 2021.
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37% of NABS total calls, were related to financial support with the launch of NABS’ Cost of Living Grant in
direct response to rising living costs and growing financial anxiety, job losses and increased redundancies across
the sector.

The Trustees and the Management Team continued to work closely together in 2022 to ensure that NABS could
respond to everyone who needed us, ensuring greater accessibility of our service provision to provide wellbeing
and mental health support to individuals in a particularly challenging year, to help everyone thrive in their industry
careers, at whatever life stage.

NABS Aims

The Trustees refined and revised NABS’ overarching aims in 2022, building on the aims laid out in 2021 as
follows -

1. To improve the take up of NABS services providing a relevant and accessible offer

2. To transform NABS operating model for long term financial sustainability

3. To influence positive change for greater levels of wellbeing for all

NABS strategic approach to deliver theses aims has continued to be cemented in 3 main guiding principles-

e Putting wellbeing first — providing first rate services to the industry and ensuring that we continue to
prove the case for wellbeing and its benefit on the business bottom line.

e Working together for change with our industry community, and recognising that we are stronger
together and as a collective we can effect real and lasting change and draw on the expertise of our
strategic partnerships.

e  Providing the industry with expertise driven by insights. With access to unique data and insights NABS
has many proof points that sit at the heart of its service development and influencing ability.

NABS’ Activities
NABS’ principal activities during 2022 to meet the needs of our audience and deliver public benefit were:

e Providing a confidential Advice Line service, offering industry individuals expert support and guidance
across a range of issues from emotional and financial support, to mental health, anxiety, physical ill
health, bereavement and maternity to name a few.

e Providing a SupportBot online advice service to signpost and support those needing advice across a range
of issues from stress management to redundancy.

e Providing an online careers coaching service supporting people across a range of circumstances such as
job loss, low confidence and career crossroads.

e Providing a range of therapeutic services to offer deeper support across a broad range of issues such
as low confidence, anxiety, depression, trauma, post-traumatic stress disorder and personality disorders,
amongst others.

e Hosting digital advice and downloadable guides on the NABS Knowledge Hub to help individuals deal
with a full range of emotional wellbeing issues across both personal and professional areas.

e Providing career masterclasses across a range of areas including DE&I, Confidence and Gravitas,
Resilience and Working Parents.

e Running a series of NABS Talks bringing the industry community together to inspire and motivate them
across a range of key issues including DE&I and mental health.

e  Campaigning to end sexual harassment within the industry, in partnership with industry bodies to support
and influence a safer environment for all.

e Running NABS’ commercial training offer, via the NABS Trading company, including timeTo training
and a suite of products under the NABS Training offer. All profits go back to NABS Charity creating an
additional income stream and engagement tool.

e Promoting NABS work to our donors, supporter and new sector contacts through 1:1 meetings and staff
presentations to ensure awareness of NABS is high, to encourage more people to reach out for our
tailored support.
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e Collating feedback from users and industry contacts, alongside wider industry and organisational
research sources to ensure our activity and products are continually contextualised and developed
through relevant, industry insight.

Risk management

The Governance Committee of the Charity updates and reviews the risk register at regular committee meetings
and reviews and formulates risk mitigation plans which it then recommends to the Executive Committee. All areas
of the Charity are covered by a comprehensive risk assessment. In 2022 we consider our principal risks to be:

e NABS’ ability to grow income from a larger pool of donors and new fundraising activity to support a
more diversified income strategy.

e NABS’ ability to maximise and grow its media donation pledges and related conversions at higher rates.

e NABS’ ability to service demand through new and more efficient and cost-effective ways as the mental
health crisis continues across the industry seeing demand for NABS services continue to grow in 2023.

e NABS’ ability to prove its value and increase its reputation to encourage continued financial support,
engagement and service take up in a highly competitive wellbeing market place.

Achievements and Performance

The following objectives, were updated and revised on the previous years objectives to measure performance and
success in 2022, as follows —

2022 Objectives —

1. To strengthen the NABS brand positioning for increased levels of understanding, engagement, income
and influence

To evolve the service offering for greater inclusivity

To model all NABS activity against updated ROI criteria for increased income and engagement
Strengthen NABS internal operations for optimal, new ways of working

To further build and nurture NABS’ internal culture and expertise so we can truly lead the industry, from
the inside out.

ablrwn

During 2022 we achieved
Service provision across the sector -

e Over 6,000 individuals accessed NABS’ core services, benefiting from expert guidance, advice and
support to improve their wellbeing and mental health and deal with the challenges around redundancy
and job losses in our industry, representing a 49% increase in demand year on year.

e 4,485 individuals were supported across NABS dedicated Advice line and online advice services
benefiting from tailored support and 24/7 information alongside downloadable information to support
them at work.

e Calls to NABS’ Advice Line increased by 35% in 2022, with the top two reasons for contact being
individuals needing emotional support (37%) and financial support (36%).

e Mental health issues continue to rise in our industry in 2022. Two thirds (66%) of all of emotional support
calls received in 2022 were for support and guidance on mental health — a 31% increase year on year.
Accordingly, NABS therapy referrals rose by 32%.

e Indirect response to the rising cost of living crisis, together with worries about the geopolitical climate,
the job market and increasing stress and conflict at work, NABS launched the Cost of Living Grant on 1
November 2022 to give eligible applicants a one-off payment of £1,000 to help with essential living
costs. The top reason for requiring a NABS Cost of Living Grant in 2022 was for paying for utility bills,
with other themes being needing help towards rent or mortgage and putting food on the table.
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64 financial grants were awarded in 2022. Our new Cost of Living Grant represented the third highest
single issue for calling the Advice Line this year.

Alongside the support grants we’ve offered 9 Upskilling Grants to support individuals with their ongoing
training needs to help them progress in and out of work.

Redundancy resurged as a notable topic for NABS service users in 2022 after a drop-off in this area
during 2021. Against the backdrop of a cost-of-living crisis and looming recession, last year saw a
staggering 1,432% increase in access to NABS’ online redundancy guides, offering advice on
redundancy rights to thousands of people.

200 individuals were supported by NABS’ career coaching services, with reasons for contact including,
low confidence, workload pressures, mental health and needing support managing and leading teams in
pressurised and busy roles.

Over 1,000 individuals have attended NABS’ online group coaching masterclasses this year for support
building their resilience to pressure, building confidence and rapport and influencing in their roles at
work and beyond.

NABS interacted with over 16,500 individuals in total through its services, talks, events and community
fundraisers - a total touchpoint rate up 13% on 2021.

Due to the tough economic climate and the focus of the NABS team in 2022, we weren’t able to invest
in creative brand campaign activity, with external agency support to widen NABS’ awareness to a greater
extent.

Feedback on NABS services in 2022 remained high, of those who completed feedback forms:

e 97% rated the Advice Line service as excellent.

e 99% would recommend others to our 1:1 coaching and workshops.

e 100% of Cost of Living Grant beneficiaries rated their experience as excellent.

o 100% would refer others to NABS for access to therapy.

Mental wellness engagement, awareness, influence and fundraising -

The NABS team were busy meeting people across the industry, up and down the country, reaching over
1,900 people in 2022, sharing NABS’ vision and explaining how we can help the industry community
advance their mental wellness through staff presentations and 1:1 management meetings.

NABS’ marketing focused in 2022 on product led campaigns to drive service priorities around grant
provisions and mental health advice.

A Diversity and Inclusion web page was launched to centre NABS’ inclusive offering and the internal
DE&I working group terms of reference were revised for more internal clarity and direction.

NABS continued to publish its quarterly service usage reports with recommendations for employees and
employers alike to further prove our influence and change for good agenda beyond the direct NABS
service users.

More than 2,000 people across the industry came together to raise funds for the charity through its in-
person events, ranging from its flagship gala event Stranger than Summer to sporting events and quizzes.
584 individuals attended NABS’ regional events in 2022 which included 5 community focused
fundraisers including the Scottish Golf Day and the Manchester Fashion show, that boosted NABS
income and engaged industry employees across the country.

Alongside the NABS owned fundraising events, industry companies also came together to fundraise for
NABS, including The Lead Agency’s Sea Change for Mental Health London to Brighton bike ride, which
saw a huge 346% increase in participants.

NABS Talks series offered a platform for marginalised individuals across the industry discussing topics
such as mental health, racism, inclusion, allyship, and self-care.

NABS appeared in over 118 PR pieces in 2022 ensuring NABS profile across mental health and
wellbeing remained high and front of mind for our supporters, donors and service users.

Greater accessibility, inclusion and culture change -

50% of all advice is now accessed online, via NABS digital provision which includes the SupportBot
and redundancy guides in 2022.

Visits to NABS SupportBot surged this year by 74%, providing round-the-clock advice and guidance to
over 500 people across our community.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

RO

NABS Knowledge Hub continued to provide a dedicated home for digital advice and has supported
individuals across many experiences such as redundancy, anxiety, stress and work pressure.

Off the back of a detailed research project carried out in 2021, in 2022 NABS launched its Diversity in
Focus activity in partnership with Brixton Finishing School, MEFA and Outvertising, sharing stories
from marginalised communities across adland. NABS held a panel at Advertising Week Europe to further
publicise and raise awareness of the needs of marginalised individuals and developed an Inclusive Leader
training programme, to help address the five key challenges unearthed in the research. NABS’
masterclasses were also updated in 2022 to be more inclusive with the help of specialist diversity training
advisors BELOVD.

Through NABS’ expert facilitation of timeTo Training, over 2,800 people were trained in 2022 — an
increased reach of 112% - thanks to a newly developed range of training delivery methods at scale,
helping reach and educate more people around the impact of sexual harassment.

DE&I data capture was introduced in 2022 starting with grant applicants and being rolled out more
widely across NABS services throughout 2022.

Internal operations and ways of working

In 2022 NABS focused harder on ROl modelling across all of its key activity accessing income and
engagement against internal staff costs to ensure all new activity decisions were more informed.
Alongside ROI modelling NABS introduced a business case template set against this ROI criteria to
further formalise decision making processes.

NABS 5 and 10 year financial modelling, introduced in recent years, continued to be developed on new
data in 2022 to ensure regular updates for trustees and leadership around reserve levels and budget
decisions in the longer term.

NABS operations meetings were revised and improved bringing internal teams closer together across a
strategic review format and digital laydown.

NABS internal ways of working are viewed as having advanced in 2022 but with recognition that
continual and deeper work is needed to identify optimum ways of working post Covid and this will
continue to be a priority in 2023 and beyond.

The NABS Advice Line phone system seeing its approach to call handling was updated and improved.
This phone automation project was successfully rolled out in 2022 and is already seeing service level
improvements and more professionalism across the waiting and data system.

The SupportBot launched in 2021 was updated in 2022 to include the integration of the redundancy tool,
housing all NABS 24/7 support in one place.

New leadership structure and ways of working -

In April 2022, NABS appointed a new CEO, Sue Todd to lead NABS, with a brief to revolutionise NABS
focusing on growing and diversifying income alongside raising NABS’ profile.

2022 also saw a leadership restructure, notably creating a new Commercial Director role aligning
strategy, income, data and engagement to ensure a more coordinated sales and marketing effort for the
charity.

NABS’ CRM strategy was developed and data cleansing and collation work got underway in Q4 2022
to underpin the roll out of a phased CRM plan in 2023 that will see deeper levels of engagement and
tailored communications to drive engagement and income.

NABS’ fundraising strategy in 2022 focused on key areas of media donations, with a deeper focus on
media agency relationships and processes to ensure higher conversion rates on donor pledges could be
achieved.

NABS quarterly away days launched in 2022 to enhance cross department team work and knowledge
sharing across departments.

PLANS FOR FUTURE PERIODS

In Q4 2022 the NABS leadership team and board of trustees set out a 3 year plan to eradicate the annual deficit
by the end of 2025, following significant income losses due to the slow Covid-19 recovery. It is essential that
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NABS increases its income in 2023 and beyond to reach a financially sustainable balance between fundraising
income, expenditure and service provision.

The following areas are considered of critical importance over the coming years —

¢ Returning the organisation to break-even, surplus position by end of 2025 by diversifying and growing
revenue and reducing overheads.

o NABS’ ability to demonstrate its value effectively (in a highly competitive wellbeing market) through a
clear and defined single minded proposition.

o NABS’ ability to secure media donation pledges earlier in the year and convert pledges at higher rates to
maximise income potential and cash flow.

e NABS’ ability to prove the value of building community for greater industry collaboration and wellbeing
benefit for all, alongside driving much needed new, community income streams.

e Tostrengthen NABS reputation as the first place to go to in the industry for expert mental health support.

e  To shift further again in 2023 from the historic 1:1 service delivery model to more ‘1 to many’ provisions
for greater market penetration.

e To increase commercial training opportunities through a wider product offer and a more dedicated sales
approach to grow income.

NABS is committed to using its pivotal role within the UK advertising, marketing and media industry to continue
to help even more people to thrive, ensuring that mental health and putting people first is high on organisations’
agendas at a tough time for the industry and the country at large.

By the end of 2023 NABS expects to be back up to the income levels of £3 million, to deliver on the detailed
ambitions above.

FINANCIAL REVIEW

The principal funding sources of the organisation are voluntary income and donations (£1.85m (2021: £2m)) and
charitable trading activities (£0.6m (2021: £0.5m)). The consolidated results for the end of the year produced
income of £2.5m (2021: £2.5m), against expenditure of £3.6m (2021: £3.2m). NABS Trading Limited, a wholly
owned subsidiary of the Charity, is responsible for the organisation of the annual Stranger than Summer Charity
Ball, Fast Forward training programme, timeTo training and the new NABS Training and earned a profit before
taxation of £197,700 (2021: £170,507) and distributed £195,118 to NABS (2021: £167,756). The operating deficit
of the consolidated accounts (including unrealised loss from investment assets of £585,428) was £1,665,570
(2021: £351,524 deficit). The year end net assets were £3.6m (2021: £5.3m).

GRANT MAKING POLICY

It is NABS’ aim, through the provision of financial assistance combined with practical support, to help improve
and champion the wellbeing of those in our industry, put its beneficiaries in a better position for the future, allow
its beneficiaries to take charge of their lives and enable its beneficiaries to live independently.

Applications for financial support are made by completing an application form and by providing supporting
information. These are reviewed to assess the applicant’s career history and financial circumstances against
NABS’ eligibility criteria. Those applicants who meet the criteria are agreed by the Support Team within their
delegated amounts or referred up (to the Director, CEO or Trustee) as required.

The Finance Committee receive an overview of NABS grants on a monthly basis.

INVESTMENT POLICY AND PERFORMANCE

The Finance Committee manages the Charity’s investments together with an appointed professional advisor on
behalf of the Charity. The application of the investment assets is reviewed regularly with a desire to achieve

improved investment performance without exposing the charity’s assets to unreasonable investment risks. In
accordance with the investment policy, investments are held in a discretionary managed portfolio.
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The NABS listed portfolio has decreased from £3,633,115 to £2,547,517 during the year which included a
drawdown of £514,150 to aid cashflow. The markets have continued to be volatile in 2022 due to many economic
factors with a decrease of £571,448 (18.32%) in value shown at the year-end. No targets were set for 2022 nor
have been for the year ahead but a regular update on cashflow is key to pinpoint if further drawdown is needed to
aid cashflow.

RESERVES POLICY

Consideration for the reserves strategy is normally made in three ways:
o Working Capital
o Medium term reserves - unforeseen circumstances
o Long term reserves - aligned with our strategic objectives

Based on the risks to income as set out in this report and accounts, reserves are held in case of any sudden decline
in income and to ensure that commitments to providing services for financial support and grants to beneficiaries
can be made with some confidence whilst ensuring reserves are not held at unnecessarily high levels. As at 31
December 2022, the Group’s free reserves (excluding restricted and designated funds, and tangible fixed assets)
amounted to £3.1m (2021: £4.7m). With estimated annual net expenditure of £3.2 million per the 2023 Q1
reforecast budget, this means 11.9 months forward unrestricted expenditure would be covered at the year-end.

The focus continues to be on a sustainable future through technology and innovation to expand NABS’ reach and
bringing cultural change focusing on diversity and inclusion. Due to Covid-19 the Trustees reviewed the reserves
policy in 2021. Based on the severity of a significant medium-term loss like the one experienced due to Covid-
19, the Trustees have agreed a policy of between 6 to 11 months as their longer term goal to enable NABS’ Re-
imagination programme to continue and protect from further income shock.

The designated reserves are currently for the use of benefitting NABS’ beneficiaries living at Peterhouse upon
request with no current time limit on their use. Two of the three restricted reserves are donations made and spent
annually with any balance carried forward to the next year. The David Pilton award is a one-off donation that has
been reducing gradually each year, currently being used to support NABS’ Ambassador Programme.

PUBLIC BENEFIT

The Trustees have complied with their duty to have due regard to the guidance on Public Benefit published by
The Charity Commission in exercising their power or duties. NABS’ ‘public’ is anyone who has spent a large
proportion of their career working in the marketing services industry (“the Industry”) and suppliers whose
businesses specialise in providing services to the Industry and any persons who have or have at any time been
dependent upon any person engaged in the Industry. The ‘benefit’ offered to this community includes the provision
of crisis grants, advice, support, career coaching, promotion of physical and mental health and wellbeing, the
advancement of education in the marketing, advertising and creative industries and high professional standards
and the promotion of equality and diversity in the Industry.

AUDITOR

RSM UK Audit LLP has indicated its willingness to continue in office.

Approved by the board of trustees on 19 July 2023 and signed on its behalf by

Vorta SEH

Karla Smith
Trustee
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of NABS for the purposes of company law) are responsible for preparing the
Trustees' Annual Report (incorporating the Directors’ Report) and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102: The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and the group and of the income and expenditure, of the charitable
group for that period. In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP;

» make judgments and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

The Trustees (who are also directors for the purposes of company law) in office on the date of this report have
confirmed, as far as they are aware, that there is no relevant audit information of which the auditor is unaware.
Each of the Trustees has confirmed that they have taken all the steps that they ought to have taken as Trustees in
order to make themselves aware of any relevant audit information and to establish that it has been communicated
to the auditor.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NABS

Opinion

We have audited the financial statements of NABS (the ‘parent charitable company’) and its subsidiary (the
‘group’) for the year ended 31 December 2022 which comprise the Consolidated Statement of Financial Activities,
the Consolidated and Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31
December 2022 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We have been appointed auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parent charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ Report other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report, which includes the Directors’ Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

e the Directors’ Report and the Strategic Report included within the Trustees’ Report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report or the Strategic Report included within the Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Act 2011 require us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

o the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ responsibilities set out on page 11, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, to perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.
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However, it is the primary responsibility of management, with the oversight of those charged with governance, to
ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations and for
the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group
audit engagement team:

e obtained an understanding of the nature of the sector, including the legal and regulatory frameworks that
the group and parent charitable company operate in and how the group and parent charitable company
are complying with the legal and regulatory frameworks;

e inquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud;

e discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on
the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 2011, the
parent charitable company’s governing document, and tax legislation. We performed audit procedures to detect
non-compliances which may have a material impact on the financial statements which included reviewing the
financial statements including the Trustees’ Report, and remaining alert to any new or unusual transactions which
may not be in accordance with the governing documents.

The group audit engagement team identified the risk of management override of controls and as the area where
the financial statements were most susceptible to material misstatement due to fraud. Audit procedures performed
included but were not limited to testing manual journal entries and other adjustments, evaluating the business
rationale in relation to any significant, unusual transactions and transactions entered into outside the normal course
of business and challenging judgments and estimates.

A further description of our responsibilities for the audit of the financial statements is provided on the Financial
Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

RsrA Uk aMAk Ll:__fi__

NICHOLAS SLADDEN (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

25 Farringdon Street

London

EC4A 4AB

Date 27 July 2023

RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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NABS (A charitable company limited by guarantee)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(including the Income and Expenditure Account)

For the year ended 31 December 2022

Unrestricted Restricted Total Total
Notes Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
Income from:
Donations and legacies 1 1,784,019 62,500 1,846,519 1,977,630
Other trading activities 1 634,607 - 634,607 498,954
Investments 1 18,909 - 18,909 16,987
Total income 2,437,535 62,500 2,500,035 2,493,571
Expenditure on:
Raising funds 2 2,195,525 - 2,195,525 1,756,154
Charitable activities:
Grant making 3 185,582 74,239 259,821 237,600
Careers Counselling/Advice Line 3 1,124,831 - 1,124,831 1,201,857
Total expenditure 3,505,938 74,239 3,580,177 3,195,611
Net (loss)/gain on investments 9 (585,428) - (585,428) 350,516
Net expenditure 7 (1,653,831) (11,739) (1,665,570) (351,524)
Net movement in funds (1,653,831) (11,739) (1,665,570) (351,524)
Fund balances brought forward at 1 January 5,213,226 96,711 5,309,937 5,661,461
Fund balances carried forward at 31 December 14a 3,559,395 84,972 3,644,367 5,309,937
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NABS (A charitable company limited by guarantee)

BALANCE SHEETS — CONSOLIDATED AND CHARITY

At 31 December 2022

Company Registration No: 03588945

Notes

FIXED ASSETS
Tangible assets 8
Investments 9
CURRENT ASSETS

Debtors 10
Cash at bank and in hand

CREDITORS: Amounts falling due
within one year 11
NET CURRENT ASSETS

TOTAL NET ASSETS

Represented by:

FUNDS

Restricted Funds 12
Unrestricted funds:

Designated funds 13
General funds 14

TOTAL FUNDS

Group Charity
2022 2021 2022 2021
£ £ £ £
235,046 277,287 235,046 277,287
2,561,971 3,647,569 2,561,973 3,647,571
2,797,017 3,924,856 2,797,019 3,924,858
738,222 1,036,213 633,780 1,153,531
577,306 808,149 532,658 635,210
1,315,528 1,844,362 1,166,438 1,788,741
(468,178) (459,281) (341,583) (424,048)
847,350 1,385,081 824,855 1,364,693
3,644,367 5,309,937 3,621,874 5,289,551
84,972 96,711 84,972 96,711
197,264 205,337 197,264 205,337
3,362,131 5,007,889 3,339,638 4,987,503
3,644,367 5,309,937 3,621,874 5,289,551

The Charity’s deficit for the year was £1,667,677 (2021: £353,746 deficit).

The financial statements on pages 15 to 33 were approved by the board of trustees and authorised for issue on

19 July 2023 and signed on its behalf by

Yorta SEH

Karla Smith
Trustee
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NABS (A charitable company limited by guarantee)
CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2022

OPERATING ACTIVITIES
Cash (used in) operations
Corporation taxes paid

Net cash (used in) operating activities

INVESTING ACTIVITIES

Purchase of investments

Sale of investments
Interest received
Dividends received

Net cash generated by investing activities

FINANCING ACTIVITIES
Repayment of borrowings

Net cash (used in)/generated by financing activities

Net (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes: 2022 2021
£ £

15a (749,447)  (930,663)
(475)  (11,951)

(749,922)  (942,614)

(13,980)  (15,507)

514,150 1,528,115

9,638 7,715

9,271 9,272

519,079 1,529,595

- (1,100,000)

- (1,100,000)

(230,843)  (513,019)

808,149 1,321,168

15 577,306 808,149
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

NABS is a charitable company limited by guarantee incorporated in England and Wales. The registered office can
be found on page 1.

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

NABS meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

GROUP FINANCIAL STATEMENTS

The financial statements are prepared in sterling, which is the functional currency of the group. Monetary amounts
in these financial statements are rounded to the nearest £1. The financial statements consolidate the results of the
charity and its wholly owned subsidiary NABS Trading Limited on a line-by-line basis. A separate Statement of
Financial Activities and Income and Expenditure Account for the charity has not been presented because the Trust
has taken advantage of the exemption afforded by section 408 of the Companies Act 2006.

GOING CONCERN
The company’s business activities, together with the factors likely to affect its future development, performance
and position are set out in the Trustees’ Report.

The Charity continues to have a good level of reserves and some of these are planned to continue being deployed
in 2023 to ensure demand for services from our beneficiaries is met at this critical time, to ensure the organisation
invests in projects that focus on its long term sustainability with a view to breakeven by 2025. These reserves are
readily realisable via the investment portfolio. During 2022 £514,150 was drawn down from the portfolio to aid
cashflow.

Despite an industry that was substantially hit by the pandemic, the annual commitments from the Marketing,
Communications and Advertising Sector, who are both the chief source of donations and form our main
beneficiary group, remain positive. The annual budgeting and quarterly reforecasting process are input into a
longer term, 5 year financial planning model to identify risk points. The fundraising team review and research the
market re media and corporate donations and hope to breakeven by 2025 and be in profit thereafter. Cashflow
forecasting (generated from the budget/reforecasts) ensures funds are available to support NABS as a going
concern. Long term financial planning scenarios also look at likelihood and impact of risks and determine a
timeline for key decision making ie stop/start of Transformation projects, cost cutting measures and investment
drawdown to aid cashflow. With these processes in place the Trustees believe the group is well placed to manage
its business risk successfully.

Due to the above reasons the Trustees have a reasonable expectation that the group has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis
of accounting in preparing the annual financial statements.

FUND ACCOUNTING
General funds are unrestricted funds which are available for use at the discretion of the Trustees in the furtherance
of the general objectives of the charity and have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The
aim and use of the designated funds is set out in the notes to the financial statements. The funds are used at the
discretion of the Executive Committee.

Restricted funds comprise of funds that have been given to NABS on condition that they are expended on purposes
specified by the donor.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

INCOME

Voluntary income is included in the accounts on the basis of amounts notified to the charity as a probable receipt
or more likely than not to be received for the financial year. The income from activities including fundraising
events for generating funds is included in the accounts on a receivable basis. Investment income is credited as
income on a receivable basis. Media donations are recognised when the sale of the advertising space is certain.
All other income is included on an accruals basis, once there is sufficient certainty over entitlement and
measurement and it is probable that the income will be received. Where income has been received in advance, or
conditions for receipt have not been met, this is treated as deferred income.

LEGACIES

Legacies are credited as income on the basis of amounts notified to the charity at the period end as receivable.
This is on an accruals basis, once there is sufficient certainty over entitlement and measurement and it is probable
that the income will be received.

LISTED INVESTMENTS

Investments are all single priced funds. Realised and unrealised gains and losses on investments are added to or
deducted from the general unrestricted funds. Realised gains and losses in the year represent the difference
between the disposal proceeds and in year purchase cost or the market value at the beginning of the year. Realised
and unrealised gains and losses are dealt with in the Statement of Financial Activities. Investment income is
treated on initial recognition and subsequent measurement then credited to income on an accruals basis, using
dates of payments for dividends and daily accrual for interest. Investments are initially recognised at cost and are
subsequently measured at fair value at each reporting date.

VALUE ADDED TAX

Value added tax is not recoverable by the charity, and as such is included within the relevant costs in the Statement
of Financial Activities. The wholly owned subsidiary is registered for VAT, which is recovered/accrued for as
required.

OPERATING LEASES
Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the
lessor are reflected in the Statement of Financial Activities on a straight line basis over the lease term.

EXPENDITURE

The areas in which resources are expended are in Charitable Activities (as per the charitable objectives);
Fundraising (expenditure incurred in inducing people and organisations to contribute financially to the charity’s
work; this includes the cost of staging of special fundraising events); and Governance (all expenditure relating to
constitutional and statutory costs, including the cost of external audit).

ALLOCATION OF COSTS

Direct costs are recorded under the appropriate heading. Indirect support costs include overhead costs, finance,
personnel, payroll and governance costs allocated on a time apportionment and square footage basis. Governance
costs include audit fees and legal and professional fees as direct costs plus indirect costs on the same basis as
support costs.

Wages and salaries have been allocated between appropriate cost headings according to the duties and
responsibilities of the individual staff.

WELFARE GRANTS AND LOANS

Grants and loans are made by the charity in furtherance of its aims. Grants are charged as resources expended on
an accruals basis. Loans advanced are included as an asset of the charity and included as Programme Related
Investments held at cost less accumulated impairment. Interest receivable on the loans advanced, where
applicable, is credited as incoming resources in the Statement of Financial Activities on an accruals basis.

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at historical cost less depreciation. Individual fixed assets costing £1,000 or more
are capitalised at cost.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to write each asset
down to its estimated residual value evenly over its expected useful life, as follows:-

Furniture and equipment 10-20% straight line
Computer equipment 20-33'4% straight line
Office furniture and equipment 20% straight line

PENSION SCHEME ARRANGEMENTS

The charity operates a defined contribution pension scheme which is funded by contributions partly from the
employees and partly from the charity. Such contributions are held in trustee-administered funds completely
independent of the charity’s finances. The amount charged to the Statement of Financial Activities in respect of
pension costs is the contributions payable in the period. Unpaid amounts at the year end are included in other
creditors.

DEBTORS
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid.

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

FINANCIAL INSTRUMENTS

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the company becomes party to the contractual provisions of the
instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or
to realise the asset and settle the liability simultaneously.

BASIC FINANCIAL ASSETS

Basic financial assets, which include trade and other receivables, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost being the transaction price less any
amounts settled and impairment losses.

IMPAIRMENT OF FINANCIAL ASSETS
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that occurred
after the initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the difference between the carrying amount and the present value of the estimated
cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in profit or
loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised,
the impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying
amount would have been, had the impairment not previously been recognised. The impairment reversal is
recognised in profit or loss.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

DERECOGNITION OF FINANCIAL ASSETS

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of ownership
to another entity, or if some significant risks and rewards of ownership are retained but control of the asset has
transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

CLASSIFICATION OF FINANCIAL LIABILITIES

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

BASIC FINANCIAL LIABILITIES

Basic financial liabilities, which include trade and other payables, amounts owed to group undertakings and
accruals, are initially recognised at transaction price and subsequently measured at amortised cost, being
transaction price less any amounts settled.

DERECOGNITION OF FINANCIAL LIABILITIES
Financial liabilities are derecognised when, and only when, the company’s contractual obligations are discharged,
cancelled, or they expire.

EQUITY INSTRUMENTS
Equity instruments issued by the company are recorded at the fair value of proceeds received, net of transaction
costs. Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions
The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

1 INCOME FROM DONATIONS AND LEGACIES 2022 2021
£ £
Donations 1,773,131 1,867,630
Legacies 10,888 30,000
Restricted donations 62,500 80,000
1,846,519 1,977,630
INCOME FROM OTHER TRADING ACTIVITIES 2022 2021
£ £
Fundraising events 461,970 322,679
Sponsorship 58,523 82,850
Training 114,114 93,425
634,607 498,954
INCOME FROM INVESTMENTS 2022 2021
£ £
Income from listed investments - dividends 9,271 9,272
- interest 4,709 5,708
Bank interest receivable 4,929 2,007
18,909 16,987
2 EXPENDITURE ON RAISING FUNDS 2022 2021
£ £
Fundraising costs 1,418,848 1,131,454
Brand relevance/marketing costs 776,677 624,700
2,195,525 1,756,154
3 EXPENDITURE — ALLOCATION OF SUPPORT COSTS
2022 2022 2022 2021 2021 2021
Direct Indirect Total Direct Indirect Total
Costs  Support costs Costs  Support costs
£ £ £ £ £ £
Grant making 259,821 - 259,821 237,600 - 237,600
Careers/counselling/ 381,973 594,282 976,255 448,679 594,295 1,042,974
Advice Line
Governance 53,957 94,619 148,576 57,376 101,507 158,883
695,751 688,901 1,384,652 743,655 695,802 1,439,457
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

Charitable grants are made solely to individuals on a case by case basis. No grants given were material in size and
all related solely to welfare. The total number of beneficiaries in both years was in excess of 100.

4 INDIRECT SUPPORT COSTS 2022 2021
£ £
Provisions, catering and utility costs 50,370 57,952
Property and equipment maintenance 84,711 105,054
Other operating costs and depreciation 553,820 532,796
688,901 695,802
5 ANALYSIS OF STAFF COSTS AND THE COST OF KEY 2022 2021
MANAGEMENT PERSONNEL No No

The average number of staff employed by the charity was:
Fundraising 12 10
Welfare and counselling 14 11
Administration and management 11 14
37 35
2022 2021
£ £

Their total remuneration was:

Wages and salaries 1,744,230 1,515,071
Social security costs 187,478 160,448
Pension costs 73,328 65,115
Temporary staff - 4,500
2,005,036 1,745,134

The amounts above include ex gratia payments as a result of redundancies for 2 members of staff of £41,931
in 2022 only — none in 2021.

The key management personnel of the group and parent charity comprise the Chief Executive Officer,
Corporate Services Director and the Department Directors. The total employee benefits of the key
management personnel of the charity were £659,943 (2021: £591,101) including employer’s NI of £75,759
(2021: £58,369).

The number of employees whose emoluments (salaries, wages and benefits in kind) fell within the following
bands is:

2022 2021

No No

£60,000 - £70,000 1 2
£70,001 - £80,000 3 3
£90,001 - £100,000 - 1
£110,001 - £120,000 2 -
£140,001 - £150,000 - 1
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

During the year pension contributions on behalf of these staff amounted to £19,665 (2021: £23,669).

6 PAYMENTS TO TRUSTEES

No remuneration was paid to the trustees in the period (2021: £nil). Reimbursed expenses (i.e. travel and
stationery) amounted to nil (2021: nil). The number of trustees reimbursed expenses was nil (2021: nil).

7 NET EXPENDITURE

The net expenditure for the group is stated after charging: 2022 2021
£ £

Depreciation 42,239 42,241
Operating lease costs - land and buildings 223,317 223,317
- other 5,654 6,415

Auditor’s remuneration - Statutory Audit - current year 33,925 29,500
- Corporation tax 3,450 3,060

8 TANGIBLE FIXED ASSETS -
GROUP AND CHARITY

Furniture
Office and  Computer
refurbishment equipment  equipment Total
£ £ £ £

Cost
1 January 2022 362,455 29,063 13,649 405,167
31 December 2022 362,455 29,063 13,649 405,167
Depreciation
1 January 2022 98,730 15,501 13,649 127,880
Charged in the period 36,428 5,813 - 42,241
31 December 2022 135,158 21,314 13,649 170,121
Net book value
31 December 2022 227,297 7,749 - 235,046
31 December 2021 263,725 13,562 - 277,287
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

9 INVESTMENTS — GROUP AND CHARITY 2022 2021
£ £

Listed in the UK 2,547,517 3,633,115
Unlisted (charity only) 2 2
Programme related investments 14,454 14,454
2,561,973 3,647,571

Investments listed in the UK

Market value as at 1 January 3,633,115 4,795,734
Disposal of investment during the year (514,150) (1,528,115)
Income re-invested 13,980 14,980
Net loss on investments (585,428) 350,516
Market value at 31 December 2,547,517 3,633,115

All the charity’s listed investments are held in a single investment account.

The market value of these investments as at 31 December 2022 comprises:

2022 2021
£ £
Listed UK Investments
2,547,517 3,633,115
Unlisted investments
NABS holds more than 20% of the equity of the following undertaking:
Subsidiary undertaking Class of holding Proportion held Nature of business
NABS Trading Limited Ordinary 100% Fundraising events

Programme related investments

These represent principal and accrued interest on welfare loans made by the charity in furtherance of its objectives.
The rates of interest previously chargeable on each loan, where levied, varied but ranged generally between 6%2%
and 8%. Interest has been waived so is no longer being charged on these loans. Most loans are secured by a charge
over the borrower’s property. The loans have no specific repayment terms.

£
Amounts brought forward from prior year 14,454
Amounts repaid in the year -
Amounts carried forward 14,454
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

10 DEBTORS
Group Group Charity Charity
2022 2021 2022 2021
£ £ £ £
Amounts due from group undertakings - - - 140,615
Event debtors 278,088 470,115 173,646 452,258
Other debtors - 5,440 - -
Prepayments and accrued income 460,134 560,658 460,134 560,658

738,222 1,036,213 633,780 1,153,531

11 CREDITORS: Amounts falling due within one

year Group Group Charity Charity
2022 2021 2022 2021

£ £ £ £

Amounts due to group undertakings - - 2,979 -
Trade creditors 23,036 27,015 22,021 20,045
Other taxation & social security 89,120 65,344 65,693 65,344
Other creditors 4,510 5,512 4,510 5,512
Corporation tax 475 521 - -
Accruals and deferred income 351,037 360,889 246,380 333,147
468,178 459,281 341,583 424,048

Included in other taxation & social security is an amount of £12,015 (2021: £13,551) in respect of outstanding
pension contributions.

Deferred income: 2022 2021

£ £
Deferred income brought forward 48,988 244,601
Amounts deferred in the year 156,175 48,988
Amounts released in the year (48,988) (244,601)
Deferred income carried forward 156,175 48,988

Deferred income relates to WACL (Women in Advertising and Communications, London) funds (raised at their
Christmas Gala using NABS’ Zettle machines as a payment option) repaid in January 2023; Stranger than Summer
tables and donations, Ride Adland teams, NABS Golf teams, Media donations billed in 2022 deferred to 2023.
Also timeTo and NABS training income has been deferred as training is not due to take place until 2023.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

12 RESTRICTED FUNDS

NABS holds three funds, for encouragement of excellence in the industry, which give awards for training.

The first is the Talent Awards (previously known as Future Leaders Fund), established in 2005, with funding
from WACL (Women in Advertising and Communications, London). The purpose of the fund is to provide

vocational training in the marketing and communications industry.

The second fund is for an award established in the memory of David Pilton, who died in 1996. David founded
the Soho-based agency David Pilton Advertising (DPA) in 1960. DPA and the agency’s former chairman,
John Duncombe, have chosen to donate a sum of money to be used to support and inspire people in the first

five years of their communications careers.

The third fund is for an initiative called timeTo established in 2018. NABS has partnered with WACL and the
Advertising Association (AA) in working towards eradicating sexual harassment in the advertising and

marketing industry.

Future Leaders Fund
As at 1 January 2022
Received
Expended

As at 31 December 2022
David Pilton Award

As at 1 January 2022

Expended

As at 31 December 2022
timeTo donation

As at 1 January 2022

Received

Expended

As at 31 December 2022

Total Restricted Funds

£
86,966
40,000
(54,690)

72,276

9,745

9,745

22,500
(19,549)

2,951

84,972
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2022

13 UNRESTRICTED FUNDS — DESIGNATED

The funds of the group and charity include the following designations which have been set aside out of
unrestricted funds for specific purposes.

Age related  Peterhouse Total
Fund Beneficiary Funds

Fund
£ £ £
As at 1 January 2022 203,023 2,314 205,337
Expended (5,759) (2,314) (8,073)
As at 31 December 2022 197,264 - 197,264

The Peterhouse Beneficiary fund is from Billie Dyson legacy whose wishes were for it to be used for the
benefit of Peterhouse so will be used to benefit beneficiaries of NABS living at Peterhouse. The Age related
fund was to use part of the monies from the sale of Peterhouse to continue to do work around the older
industry community and benefit the beneficiaries of NABS living at Peterhouse when the Billie Dyson fund
ran out. These plans have been delayed.

14a ANALYSIS OF MOVEMENT BETWEEN FUNDS - GROUP

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds

2022 2022 2022 2022
£ £ £ £
At 1 January 2022 5,007,889 205,337 96,711 5,309,937
Income 2,437,535 - 62,500 2,500,035
Expenditure (3,497,865) (8,073) (74,239)  (3,580,177)
Realised/unrealised losses (585,428) - - (585,428)
At 31 December 2022 3,362,131 197,264 84,972 3,644,367

Unrestricted Unrestricted  Restricted Total

General Designated Funds
Funds Funds

2021 2021 2021 2021

£ £ £ £

At 1 January 2021 5,377,271 215,343 68,847 5,661,461

Income 2,413,571 - 80,000 2,493,571

Expenditure (3,133,469) (10,006) (52,136)  (3,195,611)

Realised/unrealised gains 350,516 - - 350,516

At 31 December 2021 5,007,889 205,337 96,711 5,309,937
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For the year ended 31 December 2022

14b ANALYSIS OF MOVEMENT BETWEEN FUNDS - CHARITY

14c

At 1 January 2022
Income

Expenditure
Realised/unrealised losses

At 31 December 2022

At 1 January 2021
Income

Expenditure
Realised/unrealised gains

At 31 December 2021

ANALYSIS OF NET ASSETS BETWEEN FUNDS

GROUP

Fixed assets
Investments

Net current assets

CHARITY

Fixed assets
Investments

Net current assets

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2022 2022 2022 2022
£ £ £ £
4,987,503 205,337 96,711 5,289,551
2,106,476 - 62,500 2,168,976
(3,168,913) (8,073) (74,239) (3,251,225)
(585,428) - - (585,428)
3,339,638 197,264 84,972 3,621,874
Unrestricted Unrestricted Restricted Total
General Designated Funds
Funds Funds
2021 2021 2021 2021
£ £ £ £
5,359,115 215,343 68,847 5,643,305
2,167,435 - 80,000 2,247,435
(2,889,563) (10,006) (52,136) (2,951,705)
350,516 - - 350,516
4,987,503 205,337 96,711 5,289,551
Unrestricted Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2022 2022 2022 2022
£ £ £ £
235,046 - - 235,046
2,561,971 - - 2,561,971
565,114 197,264 84,972 847,350
3,362,131 197,264 84,972 3,644,367
235,046 - - 235,046
2,561,973 - - 2,561,973
542,619 197,264 84,972 824,855
3,339,638 197,264 84,972 3,621,874
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Unrestricted Unrestricted

General Designated Restricted Total
Funds Funds Funds Funds
2021 2021 2021 2021
£ £ £ £
GROUP
Fixed assets 277,287 - - 277,287
Investments 3,647,569 - - 3,647,569
Net current assets 1,083,033 205,337 96,711 1,385,081
5,007,889 205,337 96,711 5,309,937
CHARITY
Fixed assets 277,287 - - 277,287
Investments 3,647,571 - - 3,647,571
Net current assets 1,062,645 205,337 96,711 1,364,693
4,987,503 205,337 96,711 5,289,551
152 GROUP 2022 2021
CASH FLOWS £
£
Reconciliation of net expenditure to cash used in operations
Net (expenditure) (1,665,570) (351,524)
Adjustments for:
Depreciation on tangible fixed assets 42,241 42,241
Dividends and interest receivable (18,909) (16,987)
Loss on investments 585,428 (350,516)
Taxation 475 521
Operating cash flow before movements in working capital (1,056,335) (676,265)
Decrease/(increase) in trade and other debtors 101,753 (73,296)
Increase/(decrease) in trade and other creditors 205,135 (181,102)
Cash used by operations (749,447) (930,663)
At At
1 January Cash 31 December
2022 flow 2022
15b Analysis of net funds and net debt £ £ £
reconciliation
Cash at bank and in hand 808,149 (230,843) 577,306
Total 808,149 (230,843) 577,306
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16a

16b

17

COMMITMENTS UNDER OPERATING LEASES

At 31 December the company had commitments under non-cancellable operating leases as follows:

2022 2021
£ £

Land and buildings
within one year 223,317 223,317
two to five years 223,317 446,633
446,634 669,950

OTHER FUTURE COMMITMENTS

Pension contributions

The charity makes contributions to an individual’s pension scheme, subject to a maximum of 5% of the
employee’s annual salary. The assets of the scheme are held separately from the assets of the charity.
Contributions to the scheme are charged to the Statement of Financial Activities on an accruals basis. Pension
costs amounted to £73,328 (2021: £65,115) and are included within salary costs. The charity expects to pay
£75,415 in 2023.

RELATED PARTY TRANSACTIONS

The charity has a wholly owned subsidiary, NABS Trading Limited. NABS Trading Limited transferred
£195,118 to NABS as a distribution (2021: £167,756). As at the year-end, NABS Trading Limited owed
£195,118 (2021: £167,756) to the Charity. Amounts owed by the charity were £2,979 (2021: owed to the
Charity £140,615), this being payments received being transferred between NABS Trading Limited and the
Charity bank accounts. NABS receives donations from various companies to support its activities. M Bush,
S Daglish, H Nicklin, N Pertwee (Jasinski), Karla Smith, Dominic Carter & Jennifer Healy were Trustees of
NABS and also connected to companies that have made donations to NABS in the year totalling £502,683
(2021: £491,794). The balances due from these companies at the year end was £53,972 (2021: £206,100).
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18 SUBSIDIARY UNDERTAKING
A summary of the results of NABS Trading Limited is shown below:

NABS Trading Limited (company no: 03834446), 10 Hills

Place, London. W1F 7SD 2022 2021

£ £
Turnover 526,176 413,892
Other operating expenses (328,476) (243,385)
Operating profit 197,700 170,507
Profit on ordinary activities before taxation 197,700 170,507
Taxation (475) (521)
Retained profit/(loss) for the year 197,225 169,986
Profit and loss reserve at 1 January 20,384 18,154
Gift Aid distribution paid (195,118) (167,756)
Profit and loss reserve at 31 December 22,491 20,384

The aggregate of the assets, liabilities and funds was:

Current assets 153,074 223,375
Creditors: Amounts falling due within one year (130,581) (202,989)
Net assets 22,493 20,386
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19 TAXATION ON PROFIT FOR THE YEAR 2022 2021
£ £
Current tax — UK corporation tax 475 521

The tax assessed for the period is equivalent to the standard effective rate of corporation tax
in the UK for the year ended 31 December 2022 of 19% (2020 : 19%) as shown below:

2022 2021
£ £
Profit on ordinary activities before tax 197,700 170,497

Profit on ordinary activities before tax multiplied
by the standard rate of corporation tax for small 37,563 32,394
companies 19% (2021 : 19%)

Less gift aid (non-taxable) (37,088) (31,873)

Current tax charge 475 521

No provision has been made for deferred tax as there were no capital allowances claimed in

the year or any timing differences.

There are no specific factors that affect future tax charges. The tax charge arises in NABS Trading
Limited.

20 FINANCIAL INSTRUMENTS

Group Group Charity Charity
2022 2021 2022 2021
The carrying amounts of financial instruments were £ £ £ £
As follows:
Financial assets:
Financial Assets held at fair value 2,547,517 3,633,115 2,547,517 3,633,115
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

REFERENCE AND ADMINISTRATIVE INFORMATION

The Trustees (who are also company directors for the purposes of company law) are pleased to present their Report
and Accounts for NABS for the year ended 31 December 2021.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 October 2019).

NABS is registered with the Charity Commission under registration number 1070556 and with Companies House
under registration number 03588945. NABS operates across the United Kingdom. Details of NABS’ trustees and
senior staff who served during the year and since the year end are set out below.

Trustees and members of Executive Committee

K Glazer President (non-Trustee)

K Fowler* :

K Smith* Treasurer

J Salinson* Trustee, Support Services
P Hughes

C Rudd (Resigned 31% August 2021)
S Daglish Chairman

N Patel*

M Bush

A Cook

H Nicklin

N Jasinski

J Peppiatt

J Healy

D Carter

Senior Staff

D Tickell* Chief Executive (to 29® April 2022)
Sue Todd* Chief Executive (from 21% April 2022)

* All Trustees and senior staff noted with asterisks are also members of the Finance and Govemance Committees.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

NABS was founded in 1913. NABS is a charitable company limited by guarantee incorporated on 26 June 1998
in England and Wales. The charity was established under a memorandum of association which established the
objects and powers of the charitable company. NABS has a wholly owned trading subsidiary, NABS Trading
Limited incorporated in England and Wales whose principal activity is the running of fundraising events. Part of
the surpluses generated by NABS Trading Limited are distributed to NABS under the Articles of Association.
NABS is governed by its Executive Committee which consists of elected Trustees and key senior management of
NABS appointed as prescribed by the Articles of Association. Executive Committee meetings are held typically
6 times a year. They are used to review performance over the current year and agree key objectives for the next
and longer term depending on the strategic planning cycle. Presentations and discussions in each meeting keep
the Trustees informed about the work of NABS and all latest developments.

Responsibility for reviewing key areas of activity and policy are delegated to sub-committees that report back to
the Executive Committee. The sub-committees monitor and scrutinise the work of NABS. The day-to-day running
of NABS and NABS Trading Limited and the exercise of executive responsibility is delegated to the Chief
Executive (CEO).

The current sub-committees are:

e Finance Committee (including investments, pensions, audit and remuneration) — maintains an
overview of the financial strategy, performance and operations of NABS to ensure effective
oversight of NABS’ resources. The Committee reviews and appraises the management of NABS’
investments with quarterly presentations from the investment fund managers. The committee
periodically reviews NABS Support Grants. This Committee has taken a strong lead in reviewing
the short and longer-term financial position of NABS during Covid 19.

e Governance Committee — ensures NABS is complying with all its legal obligations, has
comprehensive policies in place, monitors risk and commendations and complaints.

Third party indemnity provision for Directors
Qualifying third party indemnity provision is in place for the benefit of all directors of the company.
Trustee Recruitment, Induction and Training

Trustees are sought primarily by way of exploration of the field of potential suitable candidates through discussion
by existing Trustees, other members of the Executive Committee and external recruitment advisors to ensure
appropriate representation across NABS Beneficiary audiences and increase diversity.

Following the directives laid down by the Governance Committee, new Trustees have a comprehensive induction,
receive a role description and briefing on the Charity Commission’s “The Essential Trustee: what you need to
know, what you need to do”. In January 2021 the Trustees had a training session from Womble Bond Dickinson.
Governance has been further reviewed against the latest Charity Governance Code and an action plan drawn up
that focuses on regular review and constant improvement. Trustees are appointed by the Executive Committee of
the Charity.

Management

The shape of the permanent team is structured within four core teams:
Culture Change and Wellbeing Services

e  Fundraising

e Strategy and Developments

e  Corporate Services

Each team is led by a Director who reports directly into the CEO.

Page 3



NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

NABS’ Articles of Association set out the ability of the Trustees to delegate their authority to the CEO and other
groups and committees as required. The terms of references for committees and delegated authorities were all
reviewed and thoroughly updated during 2020.

The CEO reports to the Executive Committee. Specifically, the objectives of the CEO are set and monitored by
the Finance Committee. The Finance Committee recommends the pay and remuneration for the CEO and other
key management personnel to the Executive Committee using industry (advertising and media) and charity
benchmarks and reviews and monitors the pay of the senior leadership team and other personnel through detailed
budget reviews.

The CEO and management are in turn supported by operational sub-committees focusing on Finance which
typically meets monthly, and a quarterly Govemance Committee as noted above.

Fundraising

NABS is the benevolent society for the Advertising and Media industry and is supporied primarily by the
organisations who make up the industry in the form of Corporate Donations and a smaller event portfolio both of
which have been significantly impacted due to Covid-19 during 2020 and into 2021. Individuals in those
organisations may occasionally support us personally and this would involve purchase of a raffle ticket, employee
events (eg staff quiz) or occasionally may make a donation through our JustGiving page. We do not approach the
general public for donations and currently do not use professional partners or commercial fundraisers. We have
not received any complaints regarding our fundraising (2020: none). We do not ask for donations from vulnerable
people and should we receive an unsolicited donation that we would consider unusual from a beneficiary we have
processes in place to assure us of their mental capacity in which to make any such donation.

STRATEGIC REPORT, OBJECTIVES AND ACTIVITIES
NABS Purpose
NABS is the support organisation for the advertising and media industry.

The vision for the Charity is to see an advertising and media industry that truly believes and demonstrates that
vital to success, is the wellbeing of its people who work in it. NABS’ purpose is to champion and support the
wellbeing of those who work or have worked across the advertising and media sector.

2021 continued to be another challenging year for NABS and the advertising and media industry. As a charity we
worked hard to support everyone who turned to us for support at a time when the industry was in recovery mode
following the pandemic and the continued impact on advertising revenues.

The cumulative impact of the pandemic across 2020 and 2021 saw NABS suffer a total financial loss of
£1.75million and a growth in demand for NABS services of 23%.

The number one reason for calling NABS in 2021 was for emotional support and advice, with 55% of these callers
citing poor mental health as the key driver for getting in touch driven by work pressures and low confidence.
Whilst NABS support in 2020 focused on furlough advice, redundancy and requests for financial support, 2021
saw a shift in mindset as individuals across the industry began to reflect and revaluate what they wanted out of
life and their careers with the pandemic being cited as a pivotal factor in revaluating both personal and professional
needs.

In 2021 the industry began a steep recovery to claw back losses as the economy began to open up, albeit in fits
and starts. This recovery added to pressures on existing staff and hiring talent became a key focus with salary rises
attracting individuals, but internal structures were fragile and new, leading to more calls on wellbeing and
emotional support for NABS during a period of great flux.

The Trustees and the Management Team continued to work together to ensure that NABS could respond to
everyone who needed us in 2021, seeing our response and the support we provide as our number one priority and
putting efficiency and innovation at the top of NABS’ list at a time of compromised funding.

Page 4



NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

Technological improvements in service provision and Diversity, Equity and Inclusion (DE&I) learnings and
service updates have been at the heart of NABS strategy to support the industry’s wellbeing for 2021.

NABS Aims
The Trustees set three, S-year overarching aims for NABS for 2020 — 2025 as follows -

1. To maintain a reputation for high quality, human-centred, heartfelt support as we transform and expand
our industry reach.

2. To become a leading industry influencer, to drive positive change and make a real difference to industry
culture, through insights.

3. To transform NABS operating model for long term, financial sustainability.

NABS strategic approach to deliver the aims has continued to be cemented in 3 guiding pillars-

o Putting Wellbeing First — providing first rate services to the industry and ensuring that we continue to
prove the case for wellbeing and its benefit on the business bottom line.

e Working Together For Change with our industry community, and recognising that we’re stronger
together and as a collective we can effect real and lasting change and draw on the expertise of our
strategic partnerships.

e  Providing the industry with Expertise driven by Insights. With access to unique data and insights
NABS has many proof points that sit at the heart of its service development and influencing ability.

NABS’ Activities
NABS’ principal activities during 2021 to meet the needs of our audience and deliver public benefit were:

e Providing an Advice Line that provides individuals with guidance and empathetic, confidential support.
Taking calls primarily from those enquiring about emotional support (of which the most significant area
of support is mental health)

e Launching a SupportBot online advice service to signpost and support those needing advice across a
range of issue from stress management to redundancy.

» Providing a careers coaching service supporting people with job loss and/or low confidence at risk of job
loss or at a career crossroads.

» Providing a range of therapeutic services for a broader range of issues such as low self-esteem, anxiety,
depression, grief, obsessive-compulsive disorder, trauma, post-traumatic stress disorder and personality
disorders, amongst others.

e Providing a digital advice presence on NABS Knowledge Hub with downloadable advice and videos on
subjects such as redundancy and anxiety management

¢ Providing career coaching via digital channels with career development, career crossroads and
confidence being the main themes in 2020 and 2021.

e Providing career masterclasses across a range of areas inchiding DE&I, Confidence and Gravitas,
Resilience and Working Parents.

e Bringing the advertising and media community together through a series of events, delivered through a
mix of online and in real life methods, supporting new and middle management mentees with a range of
personal and professional issues and offering a much-needed support network.

e Running a series of NABS Talks focusing on key issues facing people in our industry, including DE&I,
working parents support, anxiety, mental health and stress and resilience.

o Campaigning to end sexual harassment within the advertising and media industry and launching the
commercial timeTo training programme that began in a testing phase in 2020.

* Launching NABS Training programme via NABS Trading offering the industry a selection of training
programmes on topics such as Hybrid Management and influence to add an additional, important income
stream into NABS with all profits going back to NABS charity.
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e Further developing the ‘reimagination strategy’ activity focused in 2021 on tech enhancements and
improvements to online service provisions alongside working on driving further efficiencies in the
delivery of NABS advice through further automation, due for launch in 2022.

e Promoting NABS work to our donors and supporter ensuring awareness of NABS essential and
supportive services as well as our everyday activity to support healthier ways of working and succeeding
in the industry.

e Surveying industry individuals from marginalised groups to understand their wellbeing needs to drive
NABS continued service improvements and influence to champion change for good across the industry.

Risk management

The Governance Committee of the Charity updates and reviews the risk register at regular committee meetings
and reviews and formulates risk mitigation plans which it then recommends to the Executive Committee. All areas
of the Charity are covered by a comprehensive risk assessment. In 2021 we consider our principal risks to be:

e NABS’ ability to raise funds from newer, more sustainable growth income areas over the longer term.
NABS’ reliance on traditional media donations is problematic over the longer term due to both the
complexity of the process to translate the donations as well as the decline in more traditional media,
overtaken by digital and namely digital donations bought and sold programmatically, that NABS is
currently struggling to convert for the charity’s benefit.

e NABS?’ ability to service demand through efficient and cost-effective ways encouraging the take up of
NABS’ digital products and virtual delivery methods.

e NABS’ ability to stimulate industry demand and significant related new income from NABS Training
products whilst keeping overheads manageable to translate into profitable margins

o NABS’ ability to differentiate itself in the longer term and encourage take up and continued engagement
of its wellbeing service provision in a highly competitive wellbeing market.

Achievements and Performance

The following objectives, set under the above Aims, which the charity uses to measure its performance and
success, were set for 2020-2025, and updated in year due to Covid-19.

e Objectives:

To maintain a reputation for high quality, human-centred heartful support as we transfer and expand our industry
reach.

1. To meet increasing demand, responding to diverse and evolving industry needs (including Covid-19)
To ensure NABS quality, direction, investment decisions, and service design are informed by regularly
monitoring measuring and analysing for continuous improvement.

3. To streamline data collation and reporting processes for greater insights and responsiveness.

To become a leading industry influencer, to drive positive change and make real difference to industry culture,
through insights.

4. To track industry mood and opinion to add a unique layer of evidence to NABS industry knowledge and
insights.

5. To provide leading wellbeing comment to the industry, to create positive change for good around
diversity, inclusion, management, and leadership.

6. To collaborate with industry role models who emulate NABS values, to strengthen NABS industry
impact.

7. Toimplement a measurable NABS D,E &I strategy (internal and external) by 2023, so that we can model
the way and be the change we wish to see in the industry.

8. Tobecome an active ally organisation, by promoting the advancement of a diverse and inclusive industry
culture for a greater sense of belonging for all.

To transform NABS operating model for long term financial sustainability.
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9.

10.
11.
12

13.

To develop a technology enabled service delivery approach to reduce costs and increase accessibility
To develop a commercial, wellbeing services offer to increase future income potential.

To develop a fundraising strategy for increasing income streams, engagement and community

To continue to prove the value of wellbeing on the business bottom line, proving NABS impact to drive
support and income.

To model and plan financially to manage risk and ensure foundations are laid for effective income and
operations.

During 2021 we achieved

To maintain a reputation for high quality, human-centred, heartfelt support as we transform and expand our
industry reach:

Over 4,250 individuals accessed NABS’ core support services benefiting from expert guidance, advice
and support to improve their wellbeing and mental health.

3,471 individuals were supported across NABS dedicated Advice line and online advice services.

34% of all calls to NABS were for emotional support. Mental health, work pressures, low mood/ low
confidence have consistently remained the top 3 reasons for calling NABS for emotional support.

Calls on Mental Health accounted for 55% of the emotional support calls in 2021,

225 individuals were brought together through NABS mentoring initiatives giving advice and a
supportive network to new and mid-level employees looking for additional support and direction.

The launch of the NABS SupportBot enabled individuals to seek 24hr support for their mental health and
wellbeing

44 financial grants were awarded in 2021. The biggest proportion of NABS grants this year has been
directed toward general living and general household costs, often with the purpose of buying the
applicant more time to develop a plan for financial sustainability

Alongside the-support grants we’ve offered 9 upskilling grants to support individuals with their ongoing
training needs including digital marketing, design and photoshop, leadership, design and strategy
courses.

417 individuals were supported by NABS career coaching services, with reasons for contact including
overwhelm, low confidence, workload, support managing teams, managing hybrid working, confidence
and wellbeing '

1,342 individuals have attended NABS’ online group coaching masterclasses this year for support
building their resilience or juggling as a working parent from home.

NABS Knowledge Hub provides a dedicated home for digital advice and has supported individuals
across many experiences such as redundancy, stress and pressure.

94 individuals accessed NABS therapy across a range of services from Brief Therapy to Cognitive
Behavioural Therapy

NABS interacted with over 14,500 individuals through its services, talks, events and community
fundraisers. '

96% would refer others to NABS for access to therapy.

99% would recommend NABS masterclasses and coaching to a friend or colleague.

100% rated the NABS Advice Line service as very good-excellent.

To become a leading industry influencer, to drive positive change and make a real difference to industry
culture, through insights,

e NABS carried out of 70 hours of focus group research with individuals from marginalised groups to identify
critical mental health and wellbeing needs to update and tailor NABS supportive service provision

e NABS partnered with diversity partners MEFA, Brixton Finishing School and Outvertising on this research
to ensure maximum learnings and continued insights and expertise.

e NABS carried out updated research into eradicating sexual harassment in the industry and updated the timeTo
code of conduct and developed a paid for training programme that over 1,300 individuals took part in.
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o NABS Brilliant Creative Minds partnership and code of conduct launch took place in 2021 to further promote
the benefit of good wellbeing on the industry’s levels of creative output

o NABS published its quarterly service usage reports with recommendations for employees and employers
alike to further prove our influence and change for good agenda

s 80 pieces of proactive PR were carried out in 2021 to ensure NABS profile across key topics such as mental
health and wellbeing remained high and front of mind for our supporters, donors and service users.

e NABS Speed Mentoring with MEFA and Outvertising continued to provide a supportive and an inclusive
network of role models to improve the lives of industry individuals.

e NABS Talks series — creating platforms for marginalised groups across topics such as mental health, allyship,
finding purpose and self-care.

e Over 2,300 individuals were reached through all staff meetings, and 1:1 meetings with industry CEQ’s and
HR leads, to spread the NABS word and ensure our service provision was accessible and understood by all
who needed us in 2021.

To transform NABS operating model for long term financial sustainability,

e In 2021 NABS continued its strategy of Reimagination to build on the efficiencies and technological
improvements in 2019 and 2020

e NABS Introduced a ten-year financial model to map out income & expenditure scenarios to ensure a
sustainable level of reserves for the future.

s NABS’ paid for training arm was tested to develop a new income stream to diversify and grow NABS
income through trading. In 2021 NABS met its planned income target from this new activity.
NABS’ fundraising strategy was developed to drive a longer-term vision for income generation.
NABS developed a series of tech deliver methods across service provision, events, and fundraising.
NABS Digital Redundancy Tool and SupportBot were fully embedded and integrated by the end 0f 2021,
driving efficient delivery of advice and support beyond the Advice Line.

e NABS Phone Automation project testing was finalised for a 2022 roll out of the new tech to improve the
support advisor’s ability to manage multiple live calls in more efficient ways.

PLANS FOR FUTURE PERIODS

In September 2021 the NABS team and board of trustees set about an evaluation exercise and a planning process
to plan out NABS priorities for 2022 and beyond.

With a significant loss of income over the last two years, due to the impact of the pandemic, it is essential that
NABS activity in 2022 and beyond is impactful and sustainable and that fundraising and support is stronger than
ever.

The following areas are considered of critical importance over the coming years —

e NABS ability to translate digital media donations through programmatic methods to ensure a media
growth area can be fully capitalised on.

e The ability of NABS to further diversify its fundraising activity to balance out its overreliance on media
donations

e As NABS completes another year of testing, the success of NABS trading trials to bring about viable
new income streams in the long term

e The ability for the industry to continue to support NABS at the same or increased levels as company’s
merge and consolidate, alongside the global /US owned digital dominance

o NABS’ ability to provide essential allyship and tailored service provision to marginalised industry groups
to enhance their wellbeing and belonging.

o NABS ability to continue to engage and provide community support in a more disparate, hybrid working
world post covid

e NABS ability to differentiate and prove its case for support and engagement in a highly competitive
wellbeing market
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Despite a very tough couple of years for the industry and NABS, the industry has seen a rate of recovery and
growth it never thought possible. NABS has also weathered the storm well and has innovated and flexed to deliver
in new and more accessible ways across both its service provision and content development.

With stricter ROI criteria in place and efficiency and innovation continuing to drive NABS strategy alongside a
new income strategy, NABS is fully committed to helping even more people in 2022 and has budgeted accordingly
and will fundraise with this priority in mind, to continue to be there, providing wellbeing for all.

By the end of 2022 NABS expects to be back up to the income levels of £2,670k to deliver on the detailed
ambitions above.

FINANCIAL REVIEW

The principal funding sources of the organisation are voluntary income and donations (£2m (2020: £1.8m)) and
charitable trading activities (£0.5m (2020: £0.018m)). The consolidated results for the end of the year produced
income of £2.5m (2020: £1.8m), against expenditure of £3.2m (2020: £3.2m). NABS Trading Limited, a wholly
owned subsidiary of the Charity, is responsible for the organisation of the annual Stranger than Summer Charity
Ball, Fast Forward training programme, timeTo training and the new NABS Training and earned a profit before
taxation of £170,507 (2020: £55,411 loss) and distributed £167,756 to NABS (2020: nil). The operating deficit of
the consolidated accounts (including unrealised gain from investment assets of £350,516) was £351,524 (2020:
£1,023,113 deficit). The year end net assets were £5.3m (2020: £5.7m).

To aid cashflow (due to the loss of income in the 2020) without having to draw down from NABS’ investment
portfolio the Trustees agreed to apply for a loan of £1.1m under the governments CBILS loan scheme (via NABS’
RBS bank). With the scheme offering an interest free loan with no capital repayments until the the end of the loan
period it was agreed that this option would be more financially beneficial to the charity than cashing in investments
that would probably gain in value. The loan agreement for £1.1m was signed on 3 July 2020 to be repaid in one
year. This was repaid in July 2021 with cash drawn down from investments.

GRANT MAKING POLICY

It is NABS’ aim, through the provision of financial assistance combined with practical support, to help improve
and champion the wellbeing of those in our industry, put its beneficiaries in a better position for the future, allow
its beneficiaries to take charge of their lives and enable its beneficiaries to live independently.

Applications for financial support are made by completing an application form and by providing supporting
information, These are reviewed to assess the applicant’s career history and financial circumstances against
NABS’ eligibility criteria. Those applicants who meet the criteria are agreed by the Supporc Team within their
delegated amounts or referred up (to the Director, CEO or Trustee) as required.

The Finance Committee receive an overview of NABS financial grants on a monthly basis.
INVESTMENT POLICY AND PERFORMANCE

The Finance Committee manages the Charity’s investments together with an appointed professional advisor on
behalf of the Charity. The application of the investment assets is reviewed regularly with a desire to achieve
improved investment performance without exposing the charity’s assets to unreasonable investment risks. In
accordance with the investment policy, investments are held in a discretionary managed portfolio. eoa

The NABS portfolio has decreased from £4,795,734 to £3,633,115 during the year which included a drawdown
of £1.1m to repay the CBILS loan in July 2021, plus an additional amount of £428,115 to aid cashflow. The
markets continued to rally in 2021 with an increase of £365,499 (11.19%) in value shown at the year-end. No
targets have been set for the year ahead but a regular update on cashflow is key to pinpoint if further drawdown
is needed to aid cashflow.
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RESERVES POLICY

Consideration for the reserves strategy is normally made in three ways:
o Working Capital
o Medium term reserves - unforeseen circumnstances
o Long term reserves - aligned with our strategic objectives

Based on the risks to income as set out in this report and accounts, reserves are held in case of any sudden decline
in income and to ensure that commitments to providing services for financial support and grants to beneficiaries
can be made with some confidence whilst ensuring reserves are not held at unnecessarily high levels. In reviewing
the 2018-2020 budget projections NABS’ Trustees approved a planned drawdown of reserves to accelerate
organisation growth and response to growing demand from beneficiaries and a longer-term target level of
sufficient free reserves equivalent to no less than 5 months forward expenditure. As at 31 December 2021, the
Group’s free reserves (excluding restricted and designated funds, and tangible and intangible fixed assets)
amounted to £4.7m (2020: £5.1m). With estimated annual net expenditure of £3.3 million per the 2022 Q1
reforecast budget, this means 17.1 months forward unrestricted expenditure would be covered at the year-end.

The focus continues to be on a sustainable future through technology and innovation to expand NABS’ reach and
bringing cultural change focusing on diversity and inclusion. Due to Covid-19 the Trustees reviewed the reserves
policy in 2021. Based on the severity of a significant medium-term loss like the one experienced due to Covid-
19, the Trustees have agreed a policy of between 6 to 11 months as their longer term goal to enable NABS’ Re-
imagination programme to continue and protect from further income shock.

The designated reserves are currently for the use of benefiting NABS’ beneficiaries living at Peterhouse upon
request with no current time limit on their use. Two of the three restricted reserves are donations made and spent
annually with any balance carried forward to the next year. The David Pilton award is a one-off donation that has
been reducing gradually each year, currently being used to support NABS’ Ambassador Programme.

PUBLIC BENEFIT

The Trustees have complied with their duty to have due regard to the guidance on Public Benefit published by
The Charity Commission in exercising their power or duties. NABS’ ‘public’ is anyone who has spent a large
proportion of their career working in the marketing services industry (“the Industry”) and suppliers whose
businesses specialise in providing services to the Industry and any persons who have or have at any time been
dependent upon any person engaged in the Industry. The ‘benefit’ offered to this community includes the provision
of crisis grants, advice, support, career coaching, promotion of physical and mental health and wellbeing, the
advancement of education in the marketing, advertising and creative industries and high professional standards
and the promotion of equality and diversity in the Industry.

AUDITOR

RSM UK Audit LLP has indicated its willingness to continue in office.

Approved by the board of trustees on 20 July 2022 and signed on its behalf by

N ortnSH\

Karla Smith
Trustee
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who are also directors of NABS for the purposes of company law) are responsible for preparing the
Trustees' Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing these
financial statements, the trustees are required to:

= select suitable accounting policies and then apply them consistently;

= observe the methods and principles in the Charities SORP;

* make judgments and estimates that are reasonable and prudent;

* state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and d

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

The Trustees (who are also directors for the purposes of company law) in office on the date of this report have
confirmed, as far as they are aware, that there is no relevant audit information of which the auditor is unaware.
Each of the Trustees has confirmed that they have taken all the steps that they ought to have taken as Trustees in
order to make themselves aware of any relevant audit information and to establish that it has been communicated
to the auditor.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NABS

Opinion .
We have audited the financial statements of NABS (the ‘parent charitable company”) and its subsidiaries (th
‘group’) for the year ended 31 December 2021 which comprise the Consolidated Statement of Financial Activities,
the Consolidated and Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the group’s and the parent charitable company’s affairs as at 31
December 2021 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We have been appointed auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with those Acts.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parent charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ Report other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report; which includes the Directors” Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements
« are prepared is consistent with the financial statements; and

e the Directors’ Report and the Strategic Report included within the Trustees’ Report have been prepared
in accordance with applicable legal requirements. ‘

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report or the Strategic Report included within the Trustees” Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Act 2011 require us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ responsibilities set out on page 11, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concem and
using the going concem basis of accounting unless the trustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit évidence regarding compliance with laws and regulations that have a direct effect on
the determination of material amounts and disclosures in the financial statements, to perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material effect on the
financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
regulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.
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However, it is the primary responsibility of management, with the oversight of those charged with governance, to
ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations and for
the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group
audit engagement team:

e obtained an understanding of the nature of the sector, including the legal and regulatory frameworks that
the group and parent charitable company operate in and how the group and parent charitable comp any
are complying with the legal and regulatory frameworks;

¢ inquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud,

o discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.

As aresult of these procedures we consider the most significant laws and regulations that have a direct impact on
the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 2011, the
parent charitable company’s governing document, and tax legislation. We performed audit procedures to detect
non-compliances which may have a material impact on the financial statements which included reviewing the
financial statements including the Trustees’ Report, and remaining alert to any new or unusual transactions which
may not be in accordance with the governing documents.

The most significant laws and regulations that have an indirect impact on the financial statements are those in
relation to the General Data Protection Regulation (GDPR). We performed audit procedures to inquire of
management whether the group is in compliance with these laws and regulations, and requested any
correspondence during the year and to date of which there was none.

The group audit engagement team identified the risk of management override of controls and as the area where
the financial statements were most susceptible to material misstatement due to fraud. Audit procedures performed
included but were not limited to testing manual journal entries and other adjustments, evaluating the business
rationale in relation to any significant, unusual transactions and transactions entered into outside the normal course
of business and challenging judgments and estimates.

A further description of our responsibilities for the audit of the financial statements is provided on the Financial
Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

Sarah Mason

SARAH MASON (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

The Pinnacle

170 Midsummer Boulevard

Milton Keynes

MK9 1BP

Date 29 July 2022

RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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NABS (A charitable company limited by guarantee)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(including the Income and Expenditure Account)

For the year ended 31 December 2021

Unrestricted Restricted Total Total
Notes Funds Funds Funds Funds
2021 2021 2021 2020
£ £ £ £
Income from:
Donations and legacies 1 1,897,630 80,000 1,977,630 1,778,368
Other trading activities 1 498,954 - 498,954 17,599
Investments 1 16,987 - 16,987 34,227
Other 1 - - - 26,611
Total income 2,413,571 80,000 2,493,571 1,856,805
Expenditure on:
Raising funds 2 1,756,154 - 1,756,154 1,673,457
Charitable activities:
Grant making 3 185,464 52,136 . 237,600 305,445
Careers Counselling/Advice Line 3 1,201,857 - 1,201,857 1,259,331
Total expenditure 3,143,475 52,136 3,195,611 3,238,233
Net gain on investments 9 350,516 - 350,516 358,315
Net (expenditure)/income 7 (379,388) 27,864 v (351,524) (1,023,113)
Net movement in funds (379,388) 27,864 (351,524)  (1,023,113)
Fund balances brought forward at 1 January 5,592,614 68,847 5,661,461 6,684,574

Fund balances carried forward at 31 December 14a 5,213,226 96,711 5,309,937 5,661,461
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NABS (A charitable company limited by guarantee)
BALANCE SHEETS — CONSOLIDATED AND CHARITY

At 31 December 2021

Company Registration No: 03588945

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: Amounts falling due
within one year

NET CURRENT ASSETS

TOTAL NET ASSETS

Represented by:

FUNDS

Restricted Funds
Unrestricted funds:
Designated funds
General funds

TOTAL FUNDS

Notes

10

11

12

13
14

Group Charity
2021 2020 2021 2020
£ £ £ £
277,287 319,528 277,287 319,528
3,647,569 4,810,188 3,647,571 4,810,190
3,924,856 5,129,716 3,924,858 5,129,718
1,036,213 962,917 1,153,531 966,214
808,149 1,321,168 635,210 1,276,483
1,844,362 2,284,085 1,788,741 2,242,697
(459,281)  (1,752,340) (424,048)  (1,729,110)
1,385,081 531,745 1,364,693 513,587
5,309,937 5,661,461 5,289,551 5,643,305
96,711 68,847 96,711 68,847
205,337 215,343 205,337 215,343
5,007,889 5,377,271 4,987,503 5,359,115
5,309,937 5,661,461 5,289,551 5,643,305

* The Charity’s deficit for the year was £353,746 (2020: £955,751 deficit).

The financial statements on pages 15 to 34 were approved by the board of trustees and authorised for issue on

20 July 2022 and signed on its behalf by

USSR

Karla Smith
Trustee

The notes on pages 18 to 34 form part of these financial statements.
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NABS (A charitable company limited by guarantee)
CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2021

Notes: 2021 2020
OPERATING ACTIVITIES £ £
Cash (used in) operations 15a (930,663) (1,350,039)
Corporation taxes paid (11,951) (186)
Net cash (used in) operating activities (942,614) (1,350,225)
INVESTING ACTIVITIES
Purchase of tangible fixed assets - (15,170)
Purchase of investments (15,507) (27,312)
Sale of investments 1,528,115 251,804
Interest received 7,715 10,684
Dividends received 9,272 23,543
Net cash generated by investing activities 1,529,595 243,549
FINANCING ACTIVITIES
Proceeds of new bank loans - 1,100,000
Repayment of borrowings (1,100,000} -
Net cash (used in)/generated by financing activities (1,100,000) 1,100,000
Net (decrease) in cash and cash equivalents (513,019) (6,676)
Cash and cash equivalents at the beginning of the year 1,321,168 1,327,844
Cash and cash equivalents at the end of the year 15b 808,149 1,321,168
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

NABS is a charitable company limited by guarantee incorporated in England and Wales. The registered office can
be found on page 1.

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

NABS meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

GROUP FINANCIAL STATEMENTS

The financial statements are prepared in sterling, which is the functional currency of the group. Monetary amounts
in these financial statements are rounded to the nearest £1. The financial statements consolidate the results of the
charity and its wholly owned subsidiary NABS Trading Limited on a line-by-line basis. A separate Statement of
Financial Activities and Income and Expenditure Account for the charity has not been presented because the Trust
has taken advantage of the exemption afforded by section 408 of the Companies Act 2006.

GOING CONCERN
The company’s business activities, together with the factors likely to affect its future development, performance
and position are set out in the Trustees’ Report on pages 2 to 10.

The Charity continues to have a good level of reserves and some of these are planned to continue being deployed
in 2022 to ensure demand for services from our beneficiaries is met at this critical time, to ensure the organisation
invests in projects that focus on its long term sustainability and while income grows back to 2019 levels by 2024.
These reserves are readily realisable via the investment portfolio. During 2021 £1,528,115 was drawn down from
the portfolio, £1,100,000 was needed to repay the CBILS loan in July and the remainder of £428,115 was to aid
cashflow.

Despite an industry that was substantially been hit by the pandemic, the annual commitments from the Marketing,
Communications and Advertising Sector, who are both the chief source of donations and form our main
beneficiary group, remains positive. The annual budgeting and quarterly reforecasting process are input into a
longer term, 10yr, financial planning model to identify risk points. The fundraising team review and research the
market re media and corporate donations and hope to return to 2019 levels of income by 2024 if not sooner.
Cashflow forecasting (generated from the budget/reforecasts) ensures funds are available to support NABS as a
going concern. Long term financial planning scenarios also look at likelihood and impact of risks and determine
a timeline for key decision making ie stop/start of Reimagination projects, cost cutting measures and investment
drawdown to aid cashflow. With these processes in place the Trustees believe the group is well placed to manage
its business risk successfully.

Due to the above reasons the Trustees have a reasonable expectation that the group has adequate resources to
continue in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis
of accounting in preparing the annual financial statements.

FUND ACCOUNTING
General funds are unrestricted funds which are available for use at the discretion of the Trustees in the furtherance
of the general objectives of the charity and have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The
aim and use of the designated funds is set out in the notes to the financial statements. The funds are used at the
discretion of the Executive Committee.

Restricted funds comprise of funds that have been given to NABS on condition that they are expended on purposes
specified by the donor.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

INCOME -

Voluntary income is included in the accounts on the basis of amounts notified to the charity as a probable receipt
or more likely than not to be received for the financial year. The income from activities including fundraising
events for generating funds is included in the accounts on a receivable basis. Investment income is credited as
income on a receivable basis. Media donations are recognised when the sale of the advertising space is certain,
All other income is included on an accruals basis, once there is sufficient certainty over entitlement and
measurement and it is probable that the income will be received. Where income has been received in advance, or
conditions for receipt have not been met, this is treated as deferred income.

LEGACIES

Legacies are credited as income on the basis of amounts notified to the charity at the period end as receivable.
This is on an accruals basis, once there is sufficient certainty over entitlement and measurement and it is probable
that the income will be received.

OTHER INCOME - GOVERNMENT GRANTS
Government grants including CJRS are recognised on a receivable basis as there are no specific conditions
attached in terms of where or when spent.

LISTED INVESTMENTS :

Investments are all single priced funds. Realised and unrealised gains and losses on investments are added to or
deducted from the general unrestricted funds. Realised gains and losses in the year represent the difference
between the disposal proceeds and in year purchase cost or the market value at the beginning of the year. Realised
and unrealised gains and losses are dealt with in the Statement of Financial Activities. Investment income is
treated on initial recognition and subsequent measurement then credited to income on an accruals basis, using
dates of payments for dividends and daily accrual for interest. Investments are initially recognised at cost and are
subsequently measured at fair value at each reporting date.

VALUE ADDED TAX

Value added tax is not recoverable by the charity, and as such is included within the relevant costs in the Statement
of Financial Activities. The wholly owned subsidiary is registered for VAT, which is recovered/accrued for as
required.

OPERATING LEASES
Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the
lessor are reflected in the Statement of Financial Activities on a straight line basis over the lease term.

EXPENDITURE

The areas in which resources are expended are in Charitable Activities (as per the charitable objectives);
Fundraising (expenditure incurred in inducing people and organisations to contribute financially to the charity’s
work; this includes the cost of staging of special fundraising events); and Governance (all expenditure relating to
constitutional and statutory costs, including the cost of external audit).

ALLOCATION OF COSTS

Direct costs are recorded under the appropriate heading. Indirect support costs include overhead costs, finance,
personnel, payroll and governance costs allocated on a time apportionment and square footage basis. Governance
costs include audit fees and legal and professional fees as direct costs plus indirect costs on the same basis as
support costs.

Wages and salaries have been allocated between appropriate cost headings according to the duties and
responsibilities of the individual staff.

WELFARE GRANTS AND LOANS

Grants and loans are made by the charity in furtherance of its aims. Grants are charged as resources expended on
an accruals basis. Loans advanced are included as an asset of the charity and included as Programme Related
Investments held at cost less accumulated impairment. Interest receivable on the loans advanced, where
applicable, is credited as incoming resources in the Statement of Financial Activities on an accruals basis.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at historical cost less depreciation. Individual fixed assets costing £1,000 or more
are capitalised at cost. '

Depreciation is provided on all tangible fixed assets other than freehold land at rates calculated to write each asset
down to its estimated residual value evenly over its expected useful life, as follows:-

Fumiture and equipment 10-20% straight line
Computer equipment 20-33%:% straight line
Office furniture and equipment 20% straight line

PENSION SCHEME ARRANGEMENTS

The charity operates a defined contribution pension scheme which is funded by contributions partly from the
employees and partly from the charity. Such contributions are held in trustee-administered funds completely
independent of the charity’s finances. The amount charged to the Statement of Financial Activities in respect of
pension costs is the contributions payable in the period. Unpaid amounts at the year end are included in other
creditors.

DEBTORS
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid.

CASH AT BANK AND IN HAND
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

FINANCIAL INSTRUMENTS

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the company becomes party to the contractual provisions of the
instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or
to realise the asset and settle the liability simultaneously.

BASIC FINANCIAL ASSETS

Basic financial assets, which include trade and other receivables, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost being the transaction price less any
amounts settled and impairment losses.

IMPAIRMENT OF FINANCIAL ASSETS
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected. If
an asset is impaired, the impairment loss is the difference between the carrying amount and the present value of
the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is
recognised in profit or loss.

Page 20



NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not exceed
what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in profit or loss.

DERECOGNITION OF FINANCIAL ASSETS

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or are
settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of the
asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

CLASSIFICATION OF FINANCIAL LIABILITIES

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the company after deducting all of its liabilities.

BASIC FINANCIAL LIABILITIES

Basic financial liabilities, which include trade and other payables, amounts owed to group undertakings and
accruals, are initially recognised at transaction price and subsequently measured at amortised cost, being
transaction price less any amounts settled.

DERECOGNITION OF FINANCIAL LIABILITIES
Financial liabilities are derecognised when, and only when, the company’s contractual obligations are
discharged, cancelled, or they expire.

EQUITY INSTRUMENTS

Equity instruments issued by the company are recorded at the fair value of proceeds received, net of transaction
costs. Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
Estimates and judgements are continually evaluated and are based on historical experience and other factots,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions
The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.

Critical areas of judgement

In categorising leases as finance leases or operating leases, management makes judgements as to whether
significant risks and rewards of ownership have transferred to the charity as lessee, or the lessee, where the charity
is-a lessor.
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

INCOME FROM DONATIONS AND LEGACIES

Donations
Legacies
Restricted donations

INCOME FROM INVESTMENTS

Income from listed investments - dividends
- interest
Bank interest receivable

OTHER INCOME

CIRS - government grants

EXPENDITURE ON RAISING FUNDS

Fundraising costs ‘
Brand relevance/marketing costs
CIRS - staff costs

2021
£

1,867,630
30,000
80,000

1,977,630

2021
£

9,272
5,708
2,007

16,987

2020
£

1,724,877
3,500
49,991

1,778,368

2020
£

23,543
3,769
6,915

34,227

2020

26,611

26,611

2020

1,013,461
633,385
26,611

1,673,457
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

3 EXPENDITURE — ALLOCATION OF SUPPORT COSTS

2021 2021 2021 2020 . 2020 2020
Direct Indirect Total Direct Indirect Total

Costs  Support costs Costs  Support costs
£ £ £ £ £ £
Grant making 237,600 - 237,600 305,445 - 305,445
Careers/counselling/ 448,679 594,295 1,042,974 493,402 621,622 1,115,024

Advice Line

Governance 57,376 101,507 158,883 68,225 76,082 144,307
743,655 695,802 1,439,457 867,072 697,704 1,564,776

Charitable grants are made solely to individuals on a case by case basis. No grants given were material in size and
all related solely to welfare. The total number of beneficiaties in both years was in excess of 120.

4 INDIRECT SUPPORT COSTS 2021 2020
£ £
Provisions, catering and utility costs 57,952 87,843
Property and equipment maintenance 105,054 91,398
Other operating costs and depreciation 532,796 506,512
695,802 685,753
5 ANALYSIS OF STAFF COSTS AND THE COST OF KEY 2021 2020
MANAGEMENT PERSONNEL No No

The average number of staff employed by the charity was:
Fundraising 10 12
Welfare and counselling 11 12
Administration and management 14 13
35 37
2021 2020
£ £

Their total remuneration was:

Wages and salaries 1,515,071 1,480,409
Social security costs 160,448 154,764
Pension costs 65,115 64,098
Temporary staff _ 4,500 61,034
1,745,134 1,760,305

The amounts above include no ex gratia payments (2020: 1 payment of £3,400).
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

The key management pérsonnel of the group and parent charity comprise the Chief Executive Officer,
Corporate Services Director and the Department Directors. The total employee benefits of the key

management personnel of the charity were £591,101 (2020: £563,025) including employer’s NI of £58,369
(2020: £63,261).

The number of employees whose emoluments (salaries, wages and benefits in kind) fell within the following
bands is:

2021 2020

- No No

£60,000 - £70,000 2 3
£70,001 - £80,000 3 -
£80,001 - £90,000 ) - 2
£90,001 - £100,000 1 -
£130,001 - £140,000 - 1
£140,001 - £150,000 1 -

During the year pension contributions on behalf of these staff amounted to £23,669 (2020: £22,810).

6 PAYMENTS TO TRUSTEES

No remuneration was paid to the trustees in the period (2020: £nil). Reimbursed expenses (i.e. travel and
stationery) amounted to nil (2020: £134). The number of trustees reimbursed expenses was nil (2020:1).

7 NET INCOME/(EXPENDITURE)

The net income/(expenditure) for the group is stated after charging: 2021 2020
£ £

Depreciation 42,241 42,250
Operating lease costs - land and buildings 223,317 227,533
- other 6,415 10,829

Auditor’s remuneration - Statutory Audit - current year 29,500 27,430
- Corporation tax 3,060 6,648
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

8 TANGIBLE FIXED ASSETS -

GROUP AND CHARITY
Furniture
Office and  Computer
refurbishment equipment equipment Total
£ £ £ £
Cost
1 January 2021 362,455 29,063 13,649 405,167
Additions - - - -
31 December 2021 362,455 29,063 13,649 405,167
Depreciation
1 January 2021 62,302 9,688 13,649 85,639
Charged in the period 36,428 5,813 - 42,241
31 December 2021 98,730 15,501 13,649 127,880
Net book value
31 December 2021 263,725 13,562 - 277,287
31 December 2020 300,153 19,375 - 319,528
9 INVESTMENTS — GROUP AND CHARITY 2021 2020
£ £
Listed in the UK 3,633,115 4,795,734
Unlisted (charity only) 2 2
Programme related investments' 14,454 14,454
3,647,571 4,810,190
Investments listed in the UK
Market value as at 1 January 4,795,734 4,661,911
Disposal of investment during the year (1,528,115) (251,804)
Income re-invested 14,980 27,312
Net gain on investments 350,516 358,315
Market value at 31 December 3,633,115 4,795,734
All the charity’s listed investments are held in a single investment account.
The market value of these investments as at 31 December 2021 comprises:
2021 2020
£ £
Listed UK Investments 3,633,115 4,795,734
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2021

Unlisted investments

NABS holds more than 20% of the equity of the following undertaking:
Subsidiary undertaking Class of holding ~ Proportion held  Nature of business
NABS Trading Limited Ordinary 100% Fundraising events

Programme related investments

These represent principal and accrued interest on welfare loans made by the charity in furtherance of its objectives.
The rates of interest previously chargeable on each loan, where levied, varied but ranged generally between 6%:%
and 8%. Interest has been waived so is no longer being charged on these loans. Most loans are secured by a charge
over the borrower’s property. The loans have no specific repayment terms.

£
Amounts brought forward from prior year 14,454
Amounts repaid in the year &
Amounts carried forward 14,454
10 DEBTORS
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
Amounts due from group undertakings - - 140,615 -
Event debtors 470,115 410,321 452,258 413,618
Other debtors 5,440 - - -
Prepayments and accrued income 560,658 552,596 560,658 552,596

1,036,213 962,917 1,153,531 966,214

11 CREDITORS: Amounts falling due within one

year Group Group Charity Charity
2021 2020 2021 2020

£ £ £ £

Bank loan - CBILS - 1,100,000 - 1,100,000
Amounts due to group undertakings - - - 173,351
Trade creditors 27,015 51,923 20,045 51,795
. Other taxation & social security 65,344 54,078 65,344 57,779
Other creditors 5,512 5,772 5,512 5,772
Corporation tax 521 11,951 - -
Accruals and deferred income 360,889 528,616 333,147 340,413
459,281 1,752,340 424048 1,729,110

Included in other taxation & social security is an amount of £13,551 (2020: £11,953) in respect of outstanding
pension contributions.
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Deferred income: 2021 2020

£ £
Deferred income brought forward 244,601 163,968
Amounts deferred in the year 48,988 244,601
Amounts released in the year (244,601) (163,968)
Deferred income carried forward 48,988 244,601

Deferred income relates to WACL (Women in Advertising and Communications, London) funds (raised at their
Christmas Gala using NABS’ PDQ machines as a payment option) repaid in January 2022; Stranger than Summer
tables, Ride Adland teams, NABS Golf teams, Fast Forward delegates billed in 2021 deferred to 2022. Also
timeTo training income has been deferred as training is not due to take place until 2022.

12 RESTRICTED FUNDS
NABS holds four funds, for encouragement of excellence in the industry, which give awards for training.

The first is the Future Leaders Fund, established in 2005, with funding from WACL (Women in Advertising
and Communications, London). The purpose of the fund is to provide vocational training in the marketing and
communications industry.

The second fund is for an award established in the memory of David Pilton, who died in 1996. David founded
the Soho-based agency David Pilton Advertising (DPA) in 1960. DPA and the agency’s former chairman,
John Duncombe, have chosen to donate a sum of money to be used to support and inspire people in the first
five years of their communications careers.

The third fiind is for an initiative called timeTo established in 2018. NABS has partnered with WACL and the
Advertising Association (AA) in working towards eradicating sexual harassment in the advertising and
marketing industry.
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Future Leaders Fund £
As at I Janunary 2021 58,991
Received 66,000
Expended (38,025)
As at 31 December 2021 86,966

David Pilton Award
As at 1 January 2021 9,856
Expended a1
As at 31 December 2021 9,745

timeTo donation
As at 1 January 2021 -
Received 14,000
Expended (14,000)

As at 31 December 2021 =

Total Restricted Funds 96,711

13 UNRESTRICTED FUNDS - DESIGNATED

The funds of the group and charity include the following designations which have been set aside out of
unrestricted funds for specific purposes.

Agerelated  Peterhouse Total
Fund Beneficiary Funds

Fund
£ £ £
As at 1 January 2021 203,023 12,320 215,343
Expended - - (10,006) (10,006)
As at 31 December 2021 203,023 2,314 205,337

The Peterhouse Beneficiary fund is from Billie Dyson legacy whose wishes were for it to be used for the
benefit of Peterhouse so will be used to benefit beneficiaries of NABS living at Peterhouse. The new Age
related fund was to use part of the monies from the sale of Peterhouse to continue to do work around the
older industry community. These plans have been delayed and will be deployed from 2022,

14a ANALYSIS OF MOVEMENT BETWEEN FUNDS - GROUP
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Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2021 2021 2021 2021
£ £ £ £
At 1 January 2021 5,377,271 215,343 68,847 5,661,461
Income 2,413,571 - 80,000 2,493,571
Expenditure (3,133,469) (10,006) (52,136)  (3,195,611)
Realised/unrealised gains 350,516 - ~ 350,516
At 31 December 2021 5,007,889 205,337 96,711 5,309,937
Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2020 2020 2020 2020
£ £ £ £
At 1 January 2020 6,337,606 242,866 104,102 6,684,574
Income 1,777,180 3,023 49,991 1,830,194
Expenditure (3,095,830) (30,546) (85,246)  (3,211,622)
Realised/unrealised gains 358,315 - - 358,315
At 31 December 2020 5,377,271 215,343 68,847 5,661,461
14b ANALYSIS OF MOVEMENT BETWEEN FUNDS - CHARITY
Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds
2021 2021 2021 2021
£ £ £ £
At 1 January 2021 5,359,115 215,343 68,847 5,643,305
Income 2,167,435 - 80,000 2,247,435
Expenditure (2,889,563) (10,006) (52,136)  (2,951,705)
Realised/unrealised gains 350,516 - - 350,516
At 31 December 2021 4,987,503 205,337 96,711 5,289,551
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l4c

Unrestricted Unrestricted  Restricted Total
General Designated Funds
Funds Funds '
2020 2020 2020 2020
£ £ £ £
At 1 January 2020 6,314,992 242,866 104,102 6,661,960
Income 1,765,580 3,023 49,991 1,818,594
Expenditure (3,079,772) (30,546) (85,246)  (3,195,564)
Realised/unrealised gains 358,315 - - 358,315
At 31 December 2020 5,359,115 215,343 68,847 5,643,305
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted  Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2021 2021 2021 2021
£ £ £ £
GROUP
Fixed assets 277,287 - - 277,287
Investments 3,647,569 - - 3,647,569
Net current assets 1,083,033 205,337 96,711 1,385,081
5,007,889 205,337 96,711 5,309,937
CHARITY
Fixed assets 277,287 - - 277,287
Investments 3,647,571 - - 3,647,571
Net current assets 1,062,645 205,337 96,711 1,364,693
4,987,503 205,337 96,711 5,289,551
Unrestricted  Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2020 2020 2020 2020
£ £ £ £
GROUP
Fixed assets 319,528 - - 319,528
Investments 4,810,190 - - 4,810,190
Net current assets 247,553 215,343 68,847 531,743
5,377,271 215,343 68,847 5,661,461
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Unrestricted  Unrestricted
General Designated Restricted Total
Funds Funds Funds Funds
2020 2020 2020 2020
£ £ £ £
CHARITY
Fixed assets 319,528 - B 319,528
Investments 4,810,190 - - 4,810,190
Net current assets 229,397 215,343 68,847 513,587
5,359,115 215,343 68,847 5,643,305
15a  GROUP 2021
CASH FLOWS £
Reconciliation of net expenditure to cash used in operations
Net (expenditure) (351,524)
Adjustments for:
Depreciation on tangible fixed assets 42,241
Dividends and interest receivable (16,987)
Gain on investments ) (350,516)
Taxation 521
Operating cash flow before movements in working capital (676,265)
Decrease/(increase) in trade and other debtors (73,296)
(Decrease) in trade and other creditors (181,102)
Cash used by operations (930,663)
At
1 January Cash
2021 flow
15b Analysis of net funds and net debt £ £
reconciliation
Cash at bank and in hand 221,168 586,981
CBILS loan 1,100,000 (1,100,000)
Total 1,321,168 (513,019)

2020
£
(1,023,113)
42,250
(34,227)
(358,315)
11,951
(1,361,454)
41,345
(29,930)

(1,350,039)

At
31 December
2021
£

808,149

808,149
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16a

16b

17

COMMITMENTS UNDER OPERATING LEASES

At 31 December the company had commitments under non-cancellable operating leases as follows:

2021 2020
£ £

Land and buildings
within one year : 223,317 218,938
two to five years 446,633 446,998

Other

two to five years - 6,981
669,950 672,917

OTHER FUTURE COMMITMENTS

Pension contributions

The charity makes contributions to an individual’s pension scheme, subject to a maximum of 5% of the
employee’s annual salary. The assets of the scheme are held separately from the assets of the charity.
Contributions to the scheme are charged to the Statement of Financial Activities on an accruals basis. Pension
costs amounted to £65,115 (2020: £63,680) and are included within salary costs. We would expect to pay
£75,409 in 2022,

RELATED PARTY TRANSACTIONS

The charity has a wholly owned subsidiary, NABS Trading Limited. NABS Trading Limited transferred
£167,756 to NABS as a distribution (2020: nil). As at the year-end, NABS Trading Limited owed £167,756
(2020: nil) to the Charity. Amounts owed to the charity were £140,615 (2020: £173,351), this being payments
received being transferred between NABS Trading Limited and the Charity bank accounts. NABS receives
donations from various companies to support its activities. M Bush, C Rudd, S Daglish, H Nicklin, N Jasinski,
T Peppiatt, Karla Smith, Dominic Carter & Jennifer Healy were Trustees of NABS and also connected to
companies that have made donations to NABS in the year totalling £491,794 (2020: £285,789). The balances
due from these companies at the year end was £206,100 (2020: nil).
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18 SUBSIDIARY UNDERTAKING
A summary of the results of NABS Trading Limited is shown below:

NABS Trading Limited (company no: 03834446), 10 Hills

Place, London. W1F 7SD 2021 2020
£ £
Turnover 413,892 11,599
Other operating expenses (243,385) (66,900)
Operating profit/(loss) 170,507 (55,301)
Profit/(loss) on ordinary activities before taxation 170,507 (55,301)
Taxation (521) (11,951)
Retained profit/(loss) for the year 169,986 (67,252)
Profit and loss reserve at 1 January 18,154 22,503
Gift Aid distribution (paid)/repaid (167,756) 62,903
Profit and loss reserve at 31 December 20,384 18,154

The aggregate of the assets, liabilities and funds was:

Current assets 223,375 221,737
Creditors: Amounts falling due within one year (202,989) (203,581)
Net assets 20,386 18,156
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19 TAXATION ON PROFIT FOR THE YEAR

Current tax — UK corporation tax

The tax assessed for the period is equivalent to the standard effective rate of corporation tax

2021
£

521

in the UK for the year ended 31 December 2021 of 19% (2020 : 19%) as shown below:

Profit/(loss) on ordinary activities before tax
Profit/(loss) on ordinary activities before tax multiplied
by the standard rate of corporation tax for small
companies 19% (2020 : 19%)

Tax losses not recognised as a deferred tax asset
Taxation on repaid distribution

Less gift aid non taxable

Current tax charge

No provision has been made for deferred tax as there were no capital allowances claimed in

the year or any timing differences.

2021+
£

170,497

32,394

(31,873)

521

2020

2020
£
(55,411)

(10,528)

10,528

11,951

11,951

There are no specific factors that affect future tax charges. The tax charge arises in NABS Trading

Limited.

20 FINANCIAL INSTRUMENTS

Group
2021
£
The carrying amounts of financial instruments were
as follows:
Financial assets:
Financial Assets held at fair value 3,633,115

Group
2020

4,795,734

Charity
2021

3,633,115

Charity
2020

4,795,734
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REFERENCE AND ADMINISTRATIVE INFORMATION

The Trustees (who are also company directors for the purposes of company law) are pleased to present their Report
and Accounts for NABS for the year ended 31 December 2020.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ircland (FRS 102) (effective 1 October 2019).

NABS is registered with the Charity Commission undcr registration number 1070556 and with Companies House
under registration number 03588945. NABS operates across the United Kingdom. Details of NABS’ trustees and
scnior staff who served during the year and since the ycar end are set out below.

Trustees and members of Executive Committee

K Glazer President (non-Trustee)

K Fowler*

K Smith* Treasurer

J Salinson* Trustee, Support Services

P Hughes

C Rudd

S Daglish Chairman

N Patel*

M Bush

A Cook

H Nicklin

N Jasinski

C Sobhani (Resigned 14" February 2020)
I Peppiatt

J Healy

D Carter (Appointed 18" September 2020)

Senior Staff
D Tickell* Chief Executive

* All Trustees and scnior staff noted with asterisks arc also members of the Finance and Governance Committees.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

NABS was founded in 1913. NABS is a charitable company limited by guarantee incorporated on 26 Junc 1998
in England and Wales. The charity was established under a memorandum of association which established the
objects and powers of the charitable company. NABS has a wholly owned trading subsidiary, NABS Trading
Limited incorporated in England and Wales whose principal activity is the running of fundraising events. Part of
the surpluses generated by NABS Trading Limited are distributed to NABS under the Articles of Association.
NABS is governed by its Executive Committee which consists of elected Trustees and key senior management of
NABS appointed as prescribed by the Articles of Association. Executive Committee meetings are held typically
6 times a year. They are used to review performance over the current year and agree key objectives for the next
and longer term depending on the strategic planning cycle. Presentations and discussions in cach meeting keep
the Trustees informed about the work of NABS and all latest developments.

Responsibility for reviewing key areas of activity and policy are delegated to sub-committecs that report back to
the Executive Committee. The sub-committees monitor and scrutinise the work of NABS. The day-to-day running
of NABS and NABS Trading Limited and the exercise of exccutive responsibility is delegated to the Chief
Executive (CEQ).

The current sub-committecs are:

¢ Finance Committee (including investments, pensions, audit and remuncration) — maintains an
overview of the financial strategy, performance and operations of NABS to ensurc effective
oversight of NABS’ resources. The Committee reviews and appraises the management of NABS’
investments with quarterly presentations from the investment fund managers. The committee
periodically reviews NABS Support Grants. This Committee has taken a strong lead in reviewing
the short and longer-term financial position of NABS during Covid 19.

e Governance Committee — cnsures NABS is complying with all its legal obligations, has
comprchensive policies in place, monitors risk and commendations and complaints.

Third party indemnity provision for Directors
Qualifying third party indemnity provision is in place for the benefit of all directors of the company.
Trustee Recruitment, Induction and Training

Trustees are sought primarily by way of exploration of the ficld of potential suitable candidates through discussion
by existing Trustees, other members of the Executive Committec and external recruitment advisors to ensure
appropriate representation across NABS Beneficiary audicnces and increase diversity.

Following the directives laid down by the Governance Committee, new Trustees have a comprehensive induction,
receive a role description and briefing on the Charity Commission’s “The Essential Trustee: what you need to
know, what you need to do”’. In January 2021 the Trustees had a training session from Womble Bond Dickinson.
Governance has been further reviewed against the latest Charity Governance Code and an action plan drawn up
that focuses on regular review and constant improvement. Trustees are appointed by the Executive Committee of
the Charity.

Management

The shape of the permancent team is structured within four core teams:
¢  Culturc Change and Wellbeing Services
¢ Fundraising
e  Strategy and Devclopments
e Corporate Services

Each team is led by a Director who reports directly into the CEO.
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NABS’ Articles of Association set out the ability of the Trustecs to delegate their authority to the CEO and other
groups and committees as required. The terms of references for committees and delegated authorities were all
reviewed and thoroughly updated during 2020.

The CEO reports to the Executive Committee. Specifically, the objectives of the CEO are set and monitored by
the Finance Committee. The Finance Committee recommends the pay and remuneration for the CEO and other
key management personnel to the Exccutive Committec using industry (advertising and media) and charity
benchmarks and reviews and monitors the pay of the senior leadership team and other personnel through detailed
budget reviews.

The CEO and management are in turn supported by operational sub-committees focusing on Finance which
typically meets monthly, and a quarterly Governance Committec as noted above.

Fundraising

NABS is the benevolent society for the Advertising and Media industry and is supported primarily by the
organisations who make up the industry in the form of Corporate Donations and a smaller event portfolio both of
which have been significantly impacted due to Covid-19 during 2020 and into 2021. Individuals in those
organisations may occasionally support us personally and this would involve purchase of a raffle ticket, employee
cvents (eg staff quiz) or occasionally may make a donation through our JustGiving page. We do not approach the
general public for donations and currently do not use profcssional partners or commercial fundraisers. We have
not received any complaints regarding our fundraising. We do not ask for donations from vulnerable people and
should we reccive an unsolicited donation that we would consider unusual from a beneficiary we have processes
in place to assure us of their mental capacity in which to make any such donation.

Specifically in terms of Covid-19 NABS has experienced a £1.1m drop in income during 2020. The loss in income
1s made up of a reduction in donations from advertising businesses whose revenues themselves have been
significantly reduced, the cancellation of all NABS in person events since the start of the pandemic and the
cancellation of third-party industry events where the proceeds would have been donated to NABS.

STRATEGIC REPORT, OBJECTIVES AND ACTIVITIES
NABS Purpose
NARBS is the support organisation for the advertising and media industry.

The vision for the Charity is to sce an advertising and media industry that truly believes and demonstrates that
vital to success, ts the wellbeing of its people who work in it. NABS’ purpose is to champion and support the
wellbeing of those who work or have worked across the advertising and media sector.

2020 was an extremely challenging year for NABS and the industry at large, and we worked incredibly hard to
support everyone who needed us throughout the pandemic. The fact that advertising revenucs were so significantly
reduced, forced the industry into restructures despite the Government support schemes. This combined with all
the Wellbeing related impacts of the Pandemic led many more people than ever to seck NABS support.

The Trustees and the Management team worked together to ensure that NABS could respond to everyone who
nceded us in 2020, sceing our response and the support we provide as our number one priority. In the last twelve
months the impact of our work has been felt by more people than ever, despite a £1.Imillion loss of income and
demand for our services growing by 35%. NABS accessed Government support including the use of Furlough
and the CBILS scheme.

Covid-19 and the events surrounding the death of George Floyd and the Black Lives Matter (BLM) movement
dominated 2020, profoundly changing our industry and how we work.

When lockdown hit, we moved all of our services online and quickly introduced new services including an on-
line redundancy tool and a knowledge bank including for example, guidance on Furlough and advice on how to
cope with Bereavement. On-line events were added, especially for those from the communities most affected,
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including increasing sesstons in partnership with Media For All (MEFA) and mapped out our longer-term
Diversity, Equity and Inclusive plans over the next three years.

Our quarterly wellbeing polls of the industry revealed high levels of anxiety, low mood and motivation and
signified more than ever the vital role that NABS plays in providing essential services across advertising and

media.

NABS Aims

The Trustees set three, S-ycar overarching aims for NABS in 2020 — 2025 as follows -

1.

2%

3}

To maintain a reputation for high quality, human-centred, heartfelt support as we transform and expand
our industry reach.

To become a leading industry influencer, to drive positive change and make a real difference to industry
culture, through insights.

To transform NABS operating model for long term, financial sustainability.

To meet these aims NABS will be delivering in threc main areas —

15

Wellbeing First - Expanding our reach, improving access to our services, and continuing to deliver
wellbeing that is heartfclt and human centred in times of crisis and success, shaped by unique, industry
insights. Continuing to prove the case for putling wellbeing first as an essential strategy for everyone to
thrive in our industry.

Together For Change - Collaborating with the industry to champion and campaign for positive change
as a leading and trusted influencer, promoting a greater sense of belonging for ail. We will be encouraging
tough conversations, brave leadership and the advancement of diversity and inclusion strategies to drive
positive wellbeing.

Expertise Driven By Insights - Tracking the industry mood and opinton and using these unique insights
to improve cverything we do from decision making and service development to our service delivery, and
point of view.

NABS’ Activities

NABS principal activities during 2020 to meet the nceds of our audience and deliver public benefit were:

Providing an Advice Line that supports individuals. Taking calls primarily from those enquiring about
financial support, redundancy, furlough and needing cmotional support (of which the most significant
area of support is mental health)

Providing a carcers service supporting people with job loss and low confidence at risk of job loss or at a
career crossroads.

Provide a range of therapics for a broader range of issucs such as low self-estcem, anxicty, depression,
grief, obsessive-compulsive disorder, trauma, post-traumatic stress disorder and personality disorders,
amongst others.

Providing a digital redundancy guide to support the rise in redundancies across the industry, enabling
online access o a range of redundancy information from process to redundancy pay.

Providing career coaching via digital channels with career development, carecr crossroads and
confidence being the main themes in 2020.

Providing career masterclasses across a range of areas including Confidence and Gravitas, Resilience
and Working Parents.

Bringing the community of advertising and media together through a series of events, supporting new
and middle management mentees with a range of personal and professional issues and offering a much-
needed support network.

Launching the NABS Knowledge Hub providing a range of digital resources to support people in our
industry with a range of resources from anxiety and redundancy support to tools and techniques such as
mindfulness meditation.
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e Running a scries of NABS Talks (moved to virtual) focusing on key issues facing pcople in our industry,
including working parents support, anxicty and malc mental health, belonging and mental health for
marginalised groups and stress and resilience.

¢ Campaigning to end scxual harassment within the advertising and media industry.

e Further developing the ‘reimagination strategy’ activity focused in 2020 on tech enhancements and
improvements to online service provisions alongside development of a paid for training offer to enhance
NABS income.

«  Promoting NABS work to our donors ensuring awarencss of NABS essential and supportive services.

e Surveying the industry wellbeing during the pandemic to inform NABS planning and scrvice provision.

Risk management

The Governance Committee of the Charity updates and reviews the risk register at regular committec meetings
and reviews and formulates risk mitigation plans which it then recommends to the Executive Committee. All areas
of the Charity are covered by a comprehensive risk assessment. In 2020 we consider our principal risks to be:

e NABS’ ability to service rising demands without continued, increasing overheads. In 2020 NABS
continued to mitigatc this risk by the development of the Reimagination strategy aimed at creating a more
sustainable future for NABS through efficiencies and technology improvements.

e Longer term critical declinc in fundraising due to rcliance on traditional media donations, coupled with
newer processes related to programmatic buying that could place further pressurc on NABS donations.
This 1s mitigated by a strategy to diversify the mix of media donations and continuing to invest in other
income streams, alongside developing a ncw paid for training offer for a 2021 launch.

o  Covid-19 has secn ncarly all charitics experience dramatically reduced income in 2020. NABS income
has been significantly impacted and this has been closely monitored by the Trustees. The full risk register
shows our detailed mitigating actions, and this includes the deployment of reserves, the usc of
government support and a range of cost cutting measures to ensure the charity can continuc to meet the
needs of its beneficiaries n the short and longer term. A target has been set of reaching 2019 income
levels by 2023.

Achievements and Performance

The following objectives, sct under the above Aims, which the charity uses to measure its performance and
success, were set for 2020-2025 and updated in year due to Covid-19.

e Objectives:

To maintain a reputation for high quality, human-centred heartful support as we transfer and expand our industry
rcach.

1. To meet increasing demand, responding to diverse and evolving industry needs (including Covid-19)

2. To ensure NABS quality, direction, investment dccisions, and service design are informed by regularly
monitoring measuring and analysing for continuous improvement.

3. To streamlinc data collation and reporting processes for greater insights and responsive ness.

To become a leading industry influencer, to drive positive change and make real difference to industry culture,
through insights.

4. To track industry mood and opinion to add a unique layer of evidence to NABS industry knowledge and
insights.

5. To provide leading wcllbeing comment to the industry, to create positive change for good around
diversity, inclusion, management, and leadership.

6. To collaborate with industry role models who emulate NABS values, to strengthen NABS industry
impact.

7. To strengthen NABS internal DE&I strategy and cxternal offering, modelling the way, to be the change
we wish to see in the industry.
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8.

To position NABS extcrnally as an ally organisation, actively promoting the advancement of diverse and
inclusive industry culture for a greater sense of belonging for all.

To transform NABS operating model for long term financial sustainability.

9.

10.
1.
12,

135

To develop a technology enabled service delivery approach to reduce costs and increase accessibility
To develop a commercial, wellbeing services offer to increase future income potential.

To develop a fundraising stratcgy for increasing income streams, engagement and community

To continue to prove the value of wellbeing on the business bottom line, proving NABS impact to drive
support and income.

To model and plan financially to manage risk and ensurc foundations are laid for effective income and
operations.

During 2020 we achieved

To maintain a reputation for high quality, human-centred, heartfelt support as we transform and expand our
industry reach:

Calls to NABS arc up 35%. We took over 4,900 calls on the NABS Advice Line, improving wellbeing,
providing financial support and redundancy guidance. All up on 2019.

Our Services and on-line Events were accessed over 9,000 times in 2020.

We awarded crisis financial grants to 68 individuals and their families throughout 2020, providing a
lifeline to thosc out of work or suffering from 11l health, helping them pay their utility bills, keep up with
rent, and feed their families.

We provided safe spaces for over 500 individuals to come together to improve their emotional wellbeing
via our |:1 coaching sessions and talking therapies.

Over 1,400 people attended our coaching masterclasses for support building their resilience, or juggling
as a working parent from home.

We boosted confidence and self-esteem in our confidence and gravitas masterclasscs, attended by 20%
more in 2020.

We listencd and supported those suffering with their mental health, who made up 51% of our emotional
support calls in 2020.

We launched an on-line knowledge hub in response to Covid-19 including for example information on
Furlough and Bereavement.

We launched an on-line redundancy guide and provided information and guidance to over 900 people
facing redundancy and job loss with the guide.

99% would recommend NABS masterclasses and coaching to a friend or collcague.

100% would refer others to NABS for access to therapy.

97% rated the NABS Advice Line service as very good-excellent.

To become a leading industry influencer, to drive positive change and make a real difference to industry
culture, through insights.

NABS carricd out three wellbeing surveys monitoring the industry mood and using the findings to inform
industry leaders via articles and platforms on how to support employees and also for NABS to develop
our services in response to needs.

NABS wrote and contributed expert comment across 50 press articles in 2020, providing the industry
with a rangc of insights, advice and guidance to support good mental health and wellbeing. Our published
articles on NABS’ Wellbeing Poll results were instrumental in highlighting the industry mood and
NABS’ expertise. From mental health support around anxicty and change management, to advice on
working from home and managing remotely, we were able to influence the industry to better support
their employees across seven leading industry publications.

We expanded our Ambassador network by 22%, to a total of 297 now supporting us across the country,
signposting and supporting people to turn to NABS for support.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

e The NABS Team carried out over 195 HR, CEO and all staff meetings to spread the message far and
wide that despite the global pandemic the team were herc for everyone in nced.

e The NABS 100 Club of senior industry leaders mentored and guided the industry's talent across six
virtual spced mentoring events, supporting 118 mentecs who needed advice on their career challenges
due to Covid-19.

¢ NABS signed up to the Creative Equals Open letter committing to anti-racist work to build an cquitable
industry and dcveloped a full DE&I strategy which was approved by the Trustees in January 2021.

e  Through our partnership with the Advertising Association and WACL, NABS campaigned to end sexual
harassment through using findings from our joint new survey to updatc the timeTo code of conduct and
provided training offering to stop sexual harassment in virtual and hybrid ways of working.

e  Through our partncrship with Media For All reaching and supporting a morc diverse audience

To transform NABS operating model for long term financial sustainability.

e As covered above NABS launched an on-line knowledge hub and an on-line digital redundancy guide
freeing up the advice line tecam to focus on complex cases enabling us to help more bencficiaries without
adding overhcad.

e Developed the business plan for and commenced the piloting of a NABS new paid for training offer.

¢ Completed the research stages of the fundraising strategy despite Covid-19 due to be finalised in 2021

¢ Raised vital funds from the industry from core fundraising activity and added new initiatives such as the
regional Music Quiz and Art Auction

e Decveloped S and 10 year financial scenarios in response to Covid-19 to cnable the Trustees and
Management to plan forward with confidence.

e Enabled all members of staff to work from home throughout the pandemic, supporting their work
environment and wellbeing.

e Made thc NABS office a Covid safe environment for times when working from the office is necessary.

e Accessed Government support during Covid-19 including CJRS and CBILS.

PLANS FOR FUTURE PERIODS

The aims and objectives set out above (laid out in the sections above), span a S-year period, reflect the change of
circumstances due to Covid-19 and arc being implemented alongside a ten year financial planning model to enable
NABS to plan accordingly, based on the next few years of critical activity namely —

e  The ability for the industry to recover post Covid-19 and continue to support NABS in line with previous
years donation levels and fundraising strategy.

e The ability to respond to changing models of media trading including programmatic trading.

e The success of NABS trading trials to bring about a viable new income streams in the long term.

e The ability for NABS to drive more individuals online, to help keep service overheads from growing in
line with nsing demand.

e NABS’ ability to ecngage with the industry and provide community fundraisers across hybrid platforms
as we begin the transition between home and office working.

e NABS’ ability to provide essential allyship and tailored service provision to marginalised industry groups
to enhance their wellbeing and belonging.

Covid-19 has impacted on NABS plans for the future periods quite significantly. Elements of the NABS’ new
strategy have been fast tracked and will continue to be so during 2021.

Despite the tough economic backdrop, NABS is committed to helping even more people throughout 2021 and
beyond. We have budgeted more support spend than ever before to keep our promise to the industry, which is to
be there for everyone who nceds us.

The 2021 expectation is that NABS will be £700k down on our 2019 income. This is due to ongoing uncertainty
over live events and advertising revenue challenges in some sectors for example Cinema. NABS ambition is a
return to 2019 income levels by 2023.
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

FINANCIAL REVIEW

The principal funding sources of the organisation are voluntary income and donations (£1.8m (2019: £2.6m)) and
charitable trading activities (£0.018m (2019: £0.7m)). The consolidated results for the end of the year produced
income of £1.8m (2019: £3.3m), against expenditure of £3.2m (2019: £3.9m). NABS Trading Limited, a wholly
owned subsidiary of the Charity, is responsible for the organisation of the annual Stranger than Summer Charity
Ball, Fast Forward training programme, timeTo training and the new Wellfest event and earned a loss before
taxation of £55,411 (2019: £219,767 profit) and distributed nil to NABS (2019: £218,905). The operating dcficit
of the consolidated accounts (including unrealised gain from investment assets of £358315) was £1,023,113
(2019: £445,662 surplus). The year end net assets were £5.7m (2019: £6.7m).

To aid cashflow (duc to the loss of income in the year) without having to draw down from NABS’ investment
portfolio the Trustees agreed to apply for a loan of £1.1m under the governments CBILS loan scheme (via NABS’
RBS bank). With the scheme offering an interest {ree loan with no capital repayments until the the end of the loan
period it was agreed that thts option would be more financially beneficial to the charity than cashing in investments
that would probably gain in value. The loan agreement for £1.1m was signed on 3rd July 2020 to be repaid in one
year.

GRANT MAKING POLICY

It is NABS’ aim, through the provision of financial assistance combined with practical support, to help improve
and champion the wellbeing of thosc in our industry, put its beneficiaries in a better position for the future, allow
its beneficiaries to take charge of their lives and enable its beneficiaries to live independently.

Applications for financial support are made by completing an application form and by providing supporting
information. These are reviewed to assess the applicant’s career history and financial circumstances against
NABS’ eligibility criteria. Those applicants who meet the criteria are agreed by the Support Team within their
delegated amounts or referred up (to the Director, CEO or Trustec) as required.

The Finance Committee receive an overview of NABS financial grants on a quarterly basis.
INVESTMENT POLICY AND PERFORMANCE

The Finance Committee manages the Charity’s investments together with an appointed professional advisor on
behalf of the Charity. The application of the investment assets is reviewed regularly with a desire to achieve
improved investment performance without exposing the charity’s assets to unreasonable investment risks. In
accordance with the investment policy, investments arc held in a discretionary managed portfolio.

During 2020 the Trustees updated their investment objectives to include a gradual move to an ethical portfolio
using the Defaqto Socially Responsible criteria.

The NABS portfolio has increased from £4,661,911 to £4,795,734 during the year which included a drawdown
from underperforming funds of £251,804 in advance of repayment of the CBILS loan in July 2021. The impact
from Covid-19 in 2020 was significant in the short term (the portfolio value dropping almost 15% by mid-March),
but with the portfolio rallying the value had increased by 8.28%, excluding the drawdown or 2.87% including the
drawdown by the end of December 2020. No targets had becn sct for the year, but the investment managers had
been asked to look at the exit strategy to repay the CBILS loan of £1.1m in July 2021 and recommend drawdown
of funds in a lump sum or intermittently. The £252k drawdown in 2020 was the first recommendation.

RESERVES POLICY

Consideration for the reserves strategy is normally made in three ways:
o Working Capital
o Medium term reserves - unforeseen circumstances
o Long term reserves - aligned with our strategic objectives

Based on the risks to income as set out in this report and accounts, reserves are held in case of any sudden decline
in income and to ensure that commitments to providing services for financial support and grants to beneficiaries
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NABS (A charitable company limited by guarantee)
TRUSTEES’ REPORT

can be made with some confidence whilst ensuring reserves are not held at unnecessarily high levels. In reviewing
the 2018-2020 budget projections NABS’ Trustees approved a planned drawdown of reserves to accelerate
organisation growth and response to growing demand from beneficiaries and a longer-term target lcvel of
sufficient free reserves equivalent to no less than 5 months forward expenditure. As at 31 December 2020, the
group’s frce reserves (excluding restricted and designated funds, and tangible and intangible fixed assets)
amounted to £5.1m (2019: £6.0m). With estimated annual net expenditure of £3.3 million per the 2021 Basc
budget, this means 18.3 months forward unrestricted expenditure would be covered at the year-end.

With the arrival of Covid-19 in 2020 the Base budget for 2021 has assumed a 19% increase on income mainly
coming from the return of events but with operating costs remaining at 2020 levels. The focus continues to be on
a sustainable future through technology and innovation to expand NABS’ reach and bringing cultural change
focusing on diversity and inclusion. Due to Covid-19 the Trustees reviewed the reserves policy in 2021. Based on
the severity of a significant medium-term loss like the one experienced due to Covid-19, the Trustees have agreed
a policy of between 6 and 11 months as their longer term goal to enable NABS’ Re-imagination programme to
continue and protect from further income shock.

The designated reserves are currently for the use of benefiting NABS’ beneficiaries living at Peterhouse upon
request with no current time limit on their use. Three of the four restricted reserves are donations made annually
and spent annually with any balance carried forward to the next year. The David Pilton award is a one-off donation
that has been reducing gradually each year, currently being used to support NABS’ Ambassador Programme.

PUBLIC BENEFIT

The Trustees have complied with their duty to have due regard to the guidance on Public Benefit published by
The Charity Commission in exercising their power or dutics. NABS’ ‘public’ is anyone who has spent a large
proportion of their career working in the marketing services industry (“the Industry”) and suppliers whose
businesses specialise in providing services to the Industry and any persons who have or have at any time been
dependent upon any person engaged in the Industry. The ‘benefit’ offered to this community includes the provision
of crisis grants, advice, support, career coaching, promotion of physical and mental health and wellbeing, the
advancement of education in the marketing, advertising and creative industries and high professional standards
and the promotion of equality and diversity in the Industry.

AUDITOR

RSM UK Audit LLP has indicated its willingness to continue in office.

Approved by the board of trustces on 14 July 2021 and signed on its behalf by

= R =N

Karla Smith
Trustee
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NABS (A charitable company limited by guarantee)
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees (who arc also directors of NABS for the purposes of company law) arc responsible for preparing the
Trustees' Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustecs must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable group for that period. In preparing these
financial statements, the trustees are required to:

+ sclect suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP;

* make judgments and estimates that are reasonable and prudent;

«+ state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and the group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITOR

The Trustees (who are also directors for the purposes of company law) in office on the date of this report have
confirmed, as far as they are aware, that there is no relevant audit information of which the auditor is unaware.
Each of the Trustces has confirmed that they have taken all the steps that they ought to have taken as Trustees in
order to make themsclves awarce of any relevant audit information and to establish that it has been communicated
to the auditor.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF NABS

Opinion

We have audited the financial statements of NABS (the ‘parent charitable company’) and its subsidiarics (the
‘group’) for the year ended 31 December 2020 which comprise the Consolidated Statement of Financial Activities,
the Consolidated and Company Balance Sheets, the Consolidated Cash Flow Statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has becn applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a truc and fair view of the state of the group’s and the parent charitable company’s affairs as at 31
December 2020 and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companics Act 2006 and the Charities
Act 2011.

Basis for opinion

We have been appointed auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and
report in accordance with thosc Acts.

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards arc further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We arc independent of the group and parent charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basts for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ usc of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group’s or parcnt charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concemn are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Trustees’ Report other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained within
the Trustees’ Report. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appcars to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. [If, based on the work we have performed, we conclude that therc is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees’ Report, which includes the Directors’ Report and the Strategic
Report prepared for the purposes of company law, for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

e the Directors’ Report and the Strategic Report included within the Trustees’ Report have been prepared
n accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report or the Strategic Report included within the Trustees” Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Act 2011 require us to report to you if, in our opinion:

e adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

o the parent charitable company financial statements are not in agrecment with the accounting records and
retumns; or

e certain disclosures of trustees’ remuncration specificd by law arc not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As cxplained more fully in the Statement of Trustees’ responsibilities set out on page 11, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such intemal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees arc responsible for assessing the group’s and parent charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives arc to obtain reasonable assurance about whether the financial statements as a wholc are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantce that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularitics are instances of non-compliance with laws and regulations. The objectives of our audit are to obtain
sufficient appropriate audit evidence regarding compliance with laws and regulations that have a direct effect on
the determination of matertal amounts and disclosures in the financial statements, to perform audit procedures to
help identify instances of non-compliance with other laws and regulations that may have a material cffect on the
financial statements, and to respond appropriately to identified or suspected non-compliance with laws and
rcgulations identified during the audit.

In relation to fraud, the objectives of our audit are to identify and assess the risk of material misstatement of the
financial statements due to fraud, to obtain sufficient appropriate audit evidence regarding the asscssed risks of
material misstatement due to fraud through designing and implementing appropriate responses and to respond
appropriately to fraud or suspected fraud identified during the audit.
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However, it is the primary responsibility of management, with the oversight of those charged with governance, to
cnsure that the entity's operations arc conducted in accordance with the provisions of laws and regulations and for
the prevention and detection of fraud.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the group
audit engagement team:

s obtained an understanding of the nature of the sector, including the legal and regulatory frameworks that
the group and parent charitable company operate in and how the group and parent charitable company
are complying with the legal and regulatory frameworks;

¢ inquired of management, and those charged with governance, about their own idcntification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances of
fraud;

e discussed matters about non-compliance with laws and regulations and how fraud might occur including
assessment of how and where the financial statements may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on
the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Charities Act 2011, the
parent charttable company’s governing document, and tax legislation. We performed audit procedures to detect
non-compliances which may have a material impact on the financial statements which included reviewing the
financial statements including the Trustees’ Report, and remaining alert to any new or unusual transactions which
may not be in accordance with the governing documents.

The most significant laws and regulations that have an indirect impact on the financial statements are those in
relation to the General Data Protection Regulation (GDPR). We performed audit procedures to inquire of
management whether the group is in compliance with these laws and regulations, reviewed legal advice taken
during the year and inspected all correspondence with the Information Commissioner’s Office (ICO) and the
Charity Commission during the year and to date.

The group audit engagement tcam identified the risk of management override of controls and as the arca where
the financial statements were most susceptible to material misstatement due to fraud. Audit procedures performed
included but were not limited to testing manual journal entries and other adjustments, cvaluating the busincss
rationale in relation to any significant, unusual transactions and transactions entered into outside the normal course
of business and challenging judgments and cstimates.

A further description of our responsibilitics for the audit of the financial statements is provided on the Financial
Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assumc responsibility to anyonc other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

RSM LK Rudr KAP

SARAH MASON (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

The Pinnacle

170 Midsummer Boulevard

Milton Keynes

MK9 1BP

Date 18 August 2021

RSM UK Audit LLP is cligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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NABS (A charitable company limited by guarantee)
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(including the Income and Expenditure Account)

For the year ended 31 December 2020

Unrestricted Restricted Total Total
Notes Funds Funds Funds Funds
2020 2020 2020 2019
b £ B g5
Income from:
Donations and legacies 1 1,728,377 49,991 1,778,368 2,540,908
Other trading activitics 17,599 - 17,599 691,503
[nvestments 1 34,227 - 34,227 32,478
Other 1 26,611 - 26,611 -
Total income 1,806,814 49,991 1,856,805 3,264,889
Expenditure on:
Raising funds 2 1,673,457 - 1,673,457 2,063,651
Chantablc activities:
Grant making 3 220,199 85,246 305,445 353,670
Residential Home — Peterhouse B - - - 61,768
Careers Counsclling/Advice Line 3 1,259,331 - 1,259,331 1,421,700
Total expenditure 3,152,987 85,246 3,238,233 3,900,789
Net gain on investments 9 358,315 - 358,315 445,662
Net (expenditurc) i/ (987,858) (35,255) (1,023,113) (190,238)
Net movement in funds (987,858) (35,255) (1,023,113) (190,238)
Fund balances brought forward at | January 6,580,472 104,102 6,684,574 6,874,812
Fund balances carried forward at 31 December 14a 5,592,614 68,847 5,661,461 6,684,574
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NABS (A charitable company limited by guarantee)
BALANCE SHEETS — CONSOLIDATED AND CHARITY
Company Registration No: 03588945

At 31 December 2020

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: Amounts falling due
within onc year

NET CURRENT ASSETS

TOTAL NET ASSETS

Represented by:

FUNDS

Restricted Funds
Unrestricted funds:
Designated funds
General funds

TOTAL FUNDS

Notes

o0

13
14

Group Charity
2020 2019 2020 2019
£ £ £ &
319,528 346,608 319,528 346,608
4,810,188 4,676,365 4,810,190 4,676,367
5,129,716 5,022,973 5,129,718 5,022,975
962,917 1,004,262 966,214 960,166
1,321,168 1,327,844 1,276,483 1,179,447
2,284,085 2,332,106 2,242,697 2,169,613
(1,752,340) (670,505)  (1,729,110) (530,628)
531,745 1,661,601 513,587 1,638,985
5,661,461 6,684,574 5,643,305 6,661,960
68,847 104,102 68,847 104,102
215343 242,866 215,343 242,866
5,377,271 6,337,606 SRELRN 6,314,992
5,661,461 6,684,574 5,643,305 6,661,960

The Charity’s deficit for the year was £955,751 (2019: £191,455 deficit).

The financial statements on pages 15 to 33 were approved by the board of trustees and authorised for issuec on

14" July 2021 and signed on its bchalf by

Noa SvEA

Karla Smith
Trustee

The notes on pages 18 to 33 form part of these financial statements.
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NABS (A charitable company limited by guarantee)
CONSOLIDATED CASH FLOW STATEMENT

for the year ended 31 December 2020

OPERATING ACTIVITIES
Cash (used in) operations
Corporation taxes paid

Nect cash (used in) operating activities

INVESTING ACTIVITIES

Purchase of tangible fixed assets

Purchasc of investments
Sale of investments
Interest received
Dividends received

Net cash (used in)/gencrated by investing activitics

FINANCING ACTIVITIES

Procecds of new bank loans

Net (decrease) in cash and cash equivalents

Cash and cash cquivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Notes: 2020 2019
£ £

15a (1,350,039)  (715,587)

(186) (186)

(1,350,225)  (715,773)

(15,170)  (376,348)
(27,312) (1,300,000)
251,804 .
10,684 5,616
23,543 -

243,549  (1,670,732)

1,100,000 -

(6,676) (2,386,505)

1,327,844 3,714,349

15b 1,321,168 1,327,844
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NABS (A charitabie company limited by guarantee)
ACCOUNTING POLICIES

NABS is a charitable company limited by guarantec incorporated in England and Wales. The registered office can
be found in the Trustees’ report on page 1.

BASIS OF ACCOUNTING

The financial statements have been prepared in accordance with Accounting and Rcporting by Charities:
Statement of Recommended Practice applicabie to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companics Act 2006.

NABS meets the definition of a public benefit entity under FRS 102. Asscts and liabilitics are initially recognised
at historical cost or transaction valuc unless otherwisc stated in the relevant accounting policy note(s).

GROUP FINANCIAL STATEMENTS

The financial statements are prepared in sterling, which is the functional currency of the group. Monetary amounts
in these financial statements are rounded to the nearest £1. The financial statements consolidate the results of the
charity and its wholly owned subsidiary NABS Trading Limited on a line-by-line basis. A separate Statement of
Financial Activitics and Income and Expenditure Account for the charity has not been presented because the Trust
has taken advantage of the cxemption afforded by section 408 of the Companics Act 2006.

GOING CONCERN

The company’s business activities, together with the factors likely to affect its future development, performance
and position arc sct out in the Trustees’ Report on pages 2 to 11. The impact of Covid-19 has led to a drop in
income from in 2020 of 44% and a reasonably cautionary approach has also been taken for estimated income in
2021. At the same time demand for services has risen ending 2020 with an increase in demand of 35%.

The Charity continues to have a good level of reserves and some of these are planned to continue being deployed
in 2021 and 2022 to ensure demand for services from our beneficiaries is met at this critical time, to cnsure the
organisation invests in projccts that focus on its long term sustainability and while income grows back to 2019
levels by 2023. Thesc reserves arc readily realisable via the investment portfolio.

Expenditure was cut in 2020 and the majority of these savings have been maintained during 2021. Where
appropriate govermnment support has been accessed. This government support has been in the form of using the
furlough scheme where appropriate and applying and being accepted for a CBILS loan to aid cashflow. A five
year and ten ycar modelling excrcise has been undertaken looking at various scenarios.

Despite an industry that has substantially been hit by the lockdown the annual commitments from the Marketing,
Communications and Advertising Scctor, who are both the chief source of donations and form our main
beneficiary group, whilst reduced, remains positive. The Trustees believe the group is well placed to manage its
business risk successfully.

Due to the above reasons the Trustees have a reasonable expectation that the group has adequate resources to
continue in operational existence for the foresecable future. Thus they continue to adopt the going concemn basis
of accounting in preparing the annual financial statements.

FUND ACCOUNTING
General funds are unrestricted funds which are available for usc at the discretion of the trustees in the furtherance
of the general objectives of the charity and have not been designated for other purposes.

Designated funds comprisc unrestricted funds that have been sct aside by the trustees for particular purposes. The
aim and use of the designated funds is set out in the notes to the financial statements. The funds are used at the
discretion of the Executive Committee.

Restricted funds comprisc of funds that have been given to NABS on condition that they are expended on purposes
specified by the donor.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

INCOME

Voluntary income is included in the accounts on the basis of amounts notified to the charity as a probable receipt
or more likely than not to be reccived for the financial year. The income from activities including fundraising
events for generating funds is included in the accounts on a receivable basis. Investment income is credited as
income on a receivable basis. Media donations are recognised when the sale of the advertising space is certain.
All other income is included on an accruals basis, once there is sufficient certainty over entitlement and
measurement and it is probable that the income will be received. Where income has been received in advance, or
conditions for receipt have not been met, this is treated as deferred income.

LEGACIES

Legacies are credited as income on the basis of amounts notified to the charity at the period end as receivable.
This is on an accruals basis, once there is sufficient certainty over entitlement and measurement and it is probable
that the income will be received.

OTHER INCOME — GOVERNMENT GRANTS
Government grants including CJRS arc recognised on a receivable basis as there are no specific conditions
attached in terms of where or when spent.

LISTED INVESTMENTS

Investments are all single priced funds. Realised and unrealised gains and losses on investments are added to or
deducted from the general unrestricted funds. Realised gains and losses in the year represent the difference
between the disposal proceeds and in year purchase cost or the market value at the beginning of the year. Realised
and unrealised gains and losses are dealt with in the Statement of Financial Activities. Investment income is
treated on initial recognition and subsequent measurement then credited to income on an accruals basis, using
dates of payments for dividends and daily accrual for interest. Investments are initially recognised at cost and are
subsequently measured at fair value at each reporting date.

VALUE ADDED TAX

Value added tax is not recoverable by the charity, and as such 1s included within the relevant costs in the Statement
of Financial Activities. The wholly owned subsidiary is registered for VAT, which is recovered/accrued for as
required.

OPERATING LEASES
Rentals applicable to operating leases where substantially all the benefits and risks of ownership remain with the
lessor are reflected in the Statement of Financial Activities on a straight line basis over the lease term.

EXPENDITURE

The areas in which resources are expended arc in Charitable Activities (as per the charitable objectives);
Fundraising (expenditure incurred in inducing people and organisations to contribute financially to the charity’s
work; this includes the cost of staging of special fundraising events); and Governance (all expenditure relating to
constitutional and statutory costs, including the cost of external audit).

ALLOCATION OF COSTS

Direct costs are recorded under the appropriate heading. Indirect support costs include overhead costs, finance,
personnel, payrol! and governance costs allocated on a time apportionment and square footage basis. Governance
costs include audit fees and legal and professional fees as direct costs plus indirect costs on the same basis as
support costs.

Wages and salaries have been allocated between appropriate cost headings according to the duties and
responsibilities of the individual staff.

WELFARE GRANTS AND LOANS

Grants and loans are made by the charity in furtherance of its aims. Grants are charged as resources expended on
an accruals basis. Loans advanced are included as an asset of the charity and included as Programme Related
Investments held at cost less accumulated impairment. Interest receivable on the loans advanced, where
applicable, is credited as incoming resources in the Statement of Financial Activities on an accruals basis.
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NABS (A charitable company limited by guarantee)
ACCOUNTING POLICIES

TANGIBLE FIXED ASSETS
Tangible fixed assets are stated at historical cost less depreciation. Individual fixed assets costing £1,000 or more
are capitalised at cost.

Depreciation is provided on all tangible fixed assets other than frechold land at rates calculated to write each asset
down to its estimated residual value evenly over its expected useful life, as follows:-

Fumiture and cquipment 10-20% straight line
Computer equipment 20-33'% straight line
Office furniture and cquipment 20% straight line

PENSION SCHEME ARRANGEMENTS

The charity operates a defined contribution pension scheme which is funded by contributions partly from the
cmployees and partly from the charity. Such contributions arc held in trustec-administered funds completely
independent of the charity’s finances. The amount charged to the Statement of Financial Activities in respect of
pension costs is the contributions payable in the period. Unpaid amounts at the year end arc included in other
creditors.

DEBTORS
Trade and other debtors arc recognised at the scttlement amount duc after any trade discount offered. Prepayments
are valued at the amount prepaid.

CASH AT BANK AND IN HAND
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
thrce months or less from the date of acquisition or opening of the deposit or similar account.

CREDITORS AND PROVISIONS

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to scttle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

FINANCIAL INSTRUMENTS

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
scttlement valuc.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of futurc events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions
The charity makes cstimates and assumptions conceming the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.

Critical arcas of judgement

In categorising leases as finance leases or opcrating leases, management makes judgements as to whether
significant risks and rewards of ownership have transferred to the charity as lessee, or the lessee, where the charity
1s a lessor.
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

INCOME FROM DONATIONS AND LEGACIES 2020 2019
I £

Donations 1,724,877 2,506,125
Legacies 3,500 23
Restricted donations 49,991 34,760
INCOME FROM INVESTMENTS 2020 2019
£ £

Income from listed investments - dividends 23,543 19,894
- Interest 3,769 6,968

Bank interest receivable 6,915 5,616
34,227 32,478

OTHER INCOME 2020 2019
£ £

CIRS 26,611 -
26,611 -

EXPENDITURE ON RAISING FUNDS 2020 2019
pi 5

Fundraising costs 1,013,461 1,500,520
Brand relevance/marketing costs 633,385 563,131
CIRS 26,611 -
1,673,457 2,063,651
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

3  EXPENDITURE - ALLOCATION OF SUPPORT COSTS

2020 2020 2020 2019 2019 2019
Direct Indirect Total Direct Indirect Total
Costs  Support costs Costs  Support costs
i £ % G £ £
Grant making 305,445 - 305,445 353,670 - 353,670
Residential home - - - - 61,768 - 61,768
Pcterhousc
Careers/counselling/ 493 402 621,622 1,115,024 668,551 628,943 1,297,494
Advice Line
Governance 68,225 . 76,082 144 307 70,357 53,849 124,206
867,072 697,704 1,564,776 1,154,346 682,792 1,837,138

Charitable grants are made solely to individuals on a case by case basis. No grants given were material in size and
all related solely to welfare. The total number of beneficiaries in both years was in excess of 120.

4 INDIRECT SUPPORT COSTS 2020 2019
£ £
Provisions, catering and utility costs 87,843 112,046
Property and equipment maintenance 91,398 96,056
Other operating costs and depreciation 506,512 474,650
685,753 682,792
5 ANALYSIS OF STAFF COSTS AND THE COST OF KEY 2020 2019
MANAGEMENT PERSONNEL No No

The average number of staff cmployed by the charity was:
Fundraising 12 12
Welfare and counsclling 12 11
Administration and management 13 10
37 33
2020 2019
( £

Their total remuneration was:

Wages and salaries 1,480,409 1,385,740
Social security costs 154,764 131,998
Pension costs 64,098 51,412
Temporary staff 61,034 31,187
1,760,305 1,600,337
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

The amounts above include an ex gratia payment to one member of staff of £3,400 (2019: £1,733).

The key management personnel of the group and parent charity comprise the Chief Executive Officer,
Corporate Services Director and the Department Directors. The total employee benefits of the key
management personnel of the charity were £563,025 (2019: £574,138) including cmployer’s NI of £63,261
(2019: £63,853).

The number of employees whose emoluments (salaries, wages and benefits in kind) fell within the following
bands is:

2020 2019
£60,000 - £70,000 8 2
£80,001 - £90,000 2 1

£130,001 - £140,000 l 1

During the year pension contributions on behalf of these staff amounted to £22,810 (2019: £21,621).

6 PAYMENTS TO TRUSTEES

No remuneration was paid to the trustees in the pertod (2019: £nil). Reimbursed expenses (i.e. travel and
stationery) amounted to £134 (2019: £1,183). The number of trustees reimbursed expenscs was | (2019:1).

7 NETINCOME

The net income for the group is stated after charging: 2020 2019
£ f

Depreciation 42,250 32,191
Operating lease costs - land and buildings 227,533 242,271
- other 10,829 11,542

Auditor’s remuneration - Statutory Audit - current year 30,716 32,683
- Corporation tax 6,648 3,600
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2020

8 TANGIBLE FIXED ASSETS -
GROUP AND CHARITY

Fumniture
Office and  Computer
refurbishment equipment  cquipment Total
£ ;5 £ £
Cost
1 January 2020 349,711 26,637 13,649 389,997
Additions 12,744 2,426 - 15,170
31 December 2020 362,455 29,063 13,649 405,167
Depreciation
I January 2020 26,343 3916 13,130 43,389
Charged in the period 35,959 5,772 519 42,250
31 December 2020 62,302 9,688 13,649 85,639
Net book value
31 December 2020 300,153 19,375 - 319,528
31 December 2019 323,368 2272 519 346,608
9 INVESTMENTS - GROUP AND CHARITY 2020 2019
£ £
Listed in the UK 4,795,734 4,661,911
Unlisted (charity only) 2 2
Programme related investments 14,454 14,454
4,810,190 4,676,367
Investments listed in the UK
Market value as at | January 4,661911 2,889,387
Disposal of investment during the year (251,804) 1,300,000
Income re-invested 27,312 26,862
Net gain/(loss) on investments 358,315 445,662
Market valuc at 31 December 4,795,734 4,661,911
All the charity’s listed investments are held in a single investment account.
The market value of these investments as at 31 December 2020 comprises:
2020 2019
£ f3
Listed UK Investments 4,795,734 4,661.911
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

2020 2019
£ £
The historical cost of these investments is: 3,338,000 3,650,000
Listed UK Investments . -
Unlisted investments
NABS holds more than 20% of the equity of the following undertaking:
Subsidiary undertaking Class of holding Proportion held Nature of business
NABS Trading Limited Ordinary 100% Fundraising events

Programme related investments

These represent principal and accrued interest on welfare loans made by the charity in furtherance of its objectives.
The rates of interest previously chargeable on each loan, where levied, varied but ranged generally between 6%
and 8%. Interest has been waived so is no longer being charged on these loans. Most loans are secured by a charge
over the borrower’s property. The loans have no specific repayment terms.

£
Amounts brought forward from prior year 14,454
Amounts repaid in the year E
Amounts carried forward 14,454

10 DEBTORS
Group Group Charity Charity
2020 2019 2020 2019
£ £ £ &
Amounts due from group undertakings - - - 77,740
Event debtors 410,321 773,959 413,618 702,123
Other debtors - 2,068 - 2,068
Prepayments and accrued income 552,596 228,235 552,596 208,235

962,917 1,004,262 966,214 990,166
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

11 CREDITORS: Amounts falling due within one

year Group Group Charity Charity
2020 2019 2020 2019

£ £ £ £

Bank loan - CBILS 1,100,000 - 1,100,000 -
Amounts due to group undertakings - - 173,351 -
Trade creditors 51,923 66,250 51,795 64218
Other taxation & social sccurity 54,078 70,025 57,779 59,849
Other creditors SkE7) 81125 Syl 2 3,125
Corporation tax 11,951 186 - -
Accruals and deferred income 528,616 530,919 340,413 403,436
1,752,340 670,505 1,729,110 530,628

Included in other taxation & social security is an amount of £11,953 (2019: £11,478) in respect of outstanding

pension contributions.

The bank loan above is part of the government CBIL scheme and as such is interest free as long as repaid
within the agreed loan period of one year. The scheme enables the whole loan to be repaid at the end of the
loan period with no monthly repayments having to be made during the period.

Deferred income:
Deferred income brought forward
Amounts deferred in the year

Amounts released in the year

Deferred income carried forward

Deferred income relates to WACL (Women in Advertising and Communications, London) funds (raised at their
Christmas Gala using NABS® PDQ machines as a payment option) being held by NABS until 2021 as requested
by WACL, any subsequent release of these monies as a donation to NABS will depend on WACL raising sufficient
funds during the ycar. Stranger than Summer tables, Ride Adland teams, NABS Golf teams, Fast Forward
delegates billed in 2020 deferred to 2021 as all 2020 events were cancelled due to Covid-19. Also timeTo training

income deferred as training not due to take place until 2021.

2020
£

163,968
244,601
(163,968)

244,601

2019
£

154,637
163,968
(154,637)

163,968
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

12

RESTRICTED FUNDS
NABS holds four funds, for encouragement of excellence in the industry, which give awards for training.

The first is the Futurc Leaders Fund, established in 2005, with funding from WACL (Women in Advertising
and Communications, London). The purpose of the fund is to provide vocational training in the marketing and
communications industry.

The sccond fund is for an award cstablished in the memory of David Pilton, who died in 1996. David founded
the Soho-based agency David Pilton Advertising (DPA) in 1960. DPA and the agency’s former chairman,
John Duncombe, have chosen to donate a sum of money to be used to support and inspirc people in the first
five years of their communications careers.

The third fund is a donation from Google of places on their Squared online training course to be used as an
upskilling grant. It is a four month course that cquips candidates with the skills to fully thrive in a digital
workspace.

The fourth fund is for an initiative called timeTo established in 2018. NABS has partncred with WACL and
the Advertising Association (AA) in working towards eradicating sexual harassment in the advertising and
marketing industry.

Futurc Leaders Fund SS
As at | January 2020 94,119
Rececived 40,000
Expended (75,128)
As at 31 December 2020 58,991

David Pilton Award

As at | January 2020 9,983
Expended (127)
As at 31 December 2020 9,856

tuimeTo donation
As at | January 2020 -
Received 8,000
Expended (8,000)

As at 31 December 2020

Google Squared online donation
As al | January 2020 -
Received 1,991
Expended (1,991)
As at 31 December 2020 =

Total Restricted Funds 68,847
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

13 UNRESTRICTED FUNDS — DESIGNATED

The funds of the group and charity include the following designations which have been set aside out of
unrestricted funds for specific purposes.

Agerelated  Peterhouse Total
Fund Beneficiary Funds

Fund
£ £ £
As at | January 2020 200,000 42,866 242 866
Additional designation during the year 3,023 - 3,023
Expended - (30,546) (30,546)
As at 31 December 2020 203,023 12,320 215,343

The Peterhouse Beneficiary fund is from Billie Dyson legacy whose wishes were for it to be used for the
benefit of Peterhousc so will be used to benefit beneficiaries of NABS living at Peterhouse. The new Age
related fund was to use part of the monies from the sale of Peterhouse to continue to do work around the
older industry community. These plans have been delayed due to Covid-19 and will be deployed from 2021.

14a ANALYSIS OF MOVEMENT BETWEEN FUNDS - GROUP

At | January 2020
Income

Expenditure
Realised/unrealised gains

At 31 December 2020

At | January 2019
Income

Expenditure
Realised/unrealised gains

At 31 December 2019

Unrestricted Unrestricted Restricted Total
General Designated Funds
Funds Funds
2020 2020 2020 2020
2 £ 3 £
6,337,606 242 866 104,102 6,684,574
1,777,180 3,023 49 991 1,830,194
(3,095,830) (30,546) (85,246) (3,211,622)
358,315 - - 358,315
5,377,271 215,343 68,847 5,661,461
Unrestricted Unrestricted Restricted Total
General Designated Funds
Funds Funds
2019 2019 2019 2019
2 £ £ b
6,623,981 104,634 146,197 6,874,812
3,030,129 200,000 34,760 3,264,889
(3,762,166) (61,768) (76,855) (3,900,789)
445 662 = . 445,662
6,337,606 242,866 104,102 6,684,574
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

14b  ANALYSIS OF MOVEMENT BETWEEN FUNDS - CHARITY

l4¢

At | January 2020
Income

Expenditure
Realised/unrealised gains

At 31 December 2020

At 1 January 2019
Income

Expenditure
Realiscd/unrealised gains

At 31 December 2019

ANALYSIS OF NET ASSETS BETWEEN FUNDS

GROUP

Fixed assets
Investments

Net current assets

CHARITY

Fixed assets
Investments

Net current assets

Unrestricted Unrestricted Restricted Total
General Designated Funds
Funds Funds
2020 2020 2020 2020
£ & £ £
6,314,992 242,866 104,102 6,661,960
1,765,580 3,023 49,991 1,818,594
(3,079,772) (30,546) (85,246) (3,195,564)
358,315 - - 358,315
5:359.115 215,343 68,847 5,643,305
Unrestricted Unrestricted Restricted Total
General Designated Funds
Funds Funds
2019 2019 2019 2019
& £ o £
6,602,162 104,634 146,197 6,852,993
2,669,476 200,000 34,760 2,904,236
(3,402,308) (61,768) (76,855)  (3,540,931)
445,662 - - 445,662
6,314,992 242,866 104,102 6,661,960
Unrestricted Unrestricted
Gencral Designated Restricted Total
Funds Funds Funds Funds
2020 2020 2020 2020
£ £ & 3
319,528 - - 319,528
4,810,190 - - 4,810,190
247553 215,343 68,847 531,743
5,377,271 215,343 68,847 5,661,461
319,528 = - 319,528
4,810,190 - - 4,810,190
229,397 215,343 68,847 513,587
5,359,115 215,343 68,847 5,643,305
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NABS (A charitable company limited by guarantee)
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2020

Unrestricted Unrestricted

General Designated Restricted Total
Funds Funds Funds Funds
2019 2019 2019 2019
bl £ £ £
GROUP B
Fixed assets 346,608 - - 346,608
Investments 4,676,365 5 = 4,676,365
Net current assets 1,314,633 242 866 104,102 1,661,601
6,337,606 242 866 104,102 6,684,574
CHARITY
Fixed assets 346,608 - - 346,608
Investments 4,676,367 - = 4,676,367
Net current assets 1,292,017 242,866 104,102 1,638,985
6,314,992 242 866 104,102 6,661,960
15a GROUP 2020 2019
CASH FLOWS £ i3

Reconciliation of nct movement in funds to consohidated net cash flow
from operating activities

Net (expenditure) (1,023,113) (190,238)
Adjustments for:
Depreciation on tangible fixed assets 42,250 32,191
Dividends and interest receivable (34,227) (32,478)
Gain on investments (358,315) (445,662)
Taxation 11,951 186
Operating cash flow beforc movements in working capital (1,361,448) (636,001)
Decrease/(increase) in trade and other debtors 41,345 (466,048)
(Decrease)/increase in trade and other creditors (29,930) 386,462
Cash used by operations (1,350,039) (715,587)
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15b

16a

16b

At At

1 January Cash 31 December

2020 flow 2020

Analysis of net funds and net debt 5 £ i
reconciliation

Cash at bank and in hand 1,327,844 (1,106,676) 221,168

CBILS loan - 1,100,000 1,100,000

Total 1,327,844 (6,676) 1,321,168

COMMITMENTS UNDER OPERATING LEASES

At 31 December thec company had annual commitments under non-cancellable operating leascs as follows:

2020 2019
£ £

Land and buildings
within one year 218,938 -
two to five years 446,998 218917

Other

two to five years 6,981 -
672,917 218917

OTHER FUTURE COMMITMENTS

Pension contributions

The charity makes contributions to an individual’s pension scheme, subject to a maximum of 5% of the
employee’s annual salary. The assets of the scheme are held separately from the assets of the charity.
Contributions to the scheme are charged to the Statement of Financial Activities on an accruals basis. Pension
costs amounted to £63,680 (2019: £51,412) and are included within salary costs. We would expect to pay
£63,341 in 2021.

RELATED PARTY TRANSACTIONS

The charity has a wholly owned subsidiary, NABS Trading Limited. There were insufficient distributable
reserves to pay the full £218,905 gift aid accrued in 2019 to the parent undertaking, NABS. An element of this
amounting to £62,903 is repayable and has, therefore, been included in the intercompany balance at year end
as being repayable to NABS Trading Limited. No further gift aid was accrued in the year ended 31 December
2020. As at the year-end, NABS Trading Limited owed £nil (2019: £218,905) to the Charity. Amounts owed
by the charity were £173,351 (2019: £141,165), this being payments received being transferred between NABS
Trading Limited and the Charity bank accounts. NABS recetves donations from various companies to support
its activities. M Bush, C Rudd, S Daglish, H Nicklin, N Jasinski, J Peppiatt, Karla Smith & Jennifer Healy
were Trustees of NABS and also connected to companies that have made donations to NABS in the year
totalling £285,789 (2019: £585,067). The balances due from thesec companies at the year end was nil (2019:
£231,020).
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18 SUBSIDIARY UNDERTAKING
A summary of the results of NABS Trading Limited is shown below:

NABS Trading Limited (company no: 03834446), 10 Hills

Place, London. WI1F 7SD 2020 2019
£ £
Turnover 11,599 579,558
Other operating expenses (66,900) (359,791)
Operating (loss)/profit (55,301) 219,767
(Loss)/profit on ordinary activitics before taxation (55,301) 219,767
Taxation (11,951) (186)
Retained (loss)/profit for the year (67,252) 219,581
Profit and loss reserve at | January 22,503 21,827
Gift Aid distribution repaid/(paid) 62,903 (218,905)

Profit and loss reserve at 31 December 18,154 22,503

The aggregate of the assets, liabilities and funds was:

Current assets 22157317 240,120
Creditors: Amounts falling due within one year (203,581) (217,615)

Net assets 18,156 22,505
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19 TAXATION ON PROFIT FOR THE YEAR 2020 2019
£ i
Current tax — UK corporation tax - 186

The tax assessed for the period is equivalent to the standard effective rate of corporation tax
in the UK for the year ended 31 December 2020 of 19% (2019 : 19%) as shown below:

2020 2019
£ £
(Loss)/Profit on ordinary activities before tax (55,411) 219,767

(Loss)/Profit on ordinary activities before tax multiplied
by the standard rate of corporation tax for small (10,528) 41,756
companies 19% (2019 : 19%)

Tax losses not recognised as a deferred tax asset 10,528 -
Taxation on repaid distribution 11,951

Less gift aid non taxable - (41,570)
Current tax charge 11,951 186

No proviston has been made for deferred tax as there were no capital allowances claimed in

the year or any timing differences.

There are no specific factors that affect future tax charges. The tax charge arises in NABS Trading
Limited.

20 FINANCIAL INSTRUMENTS

Group Group Charity Charity
2020 2019 2020 2019
£ £ £ £
The carrying amounts of financial instruments were
as follows:
Financial asscts:
Financial Assets held at fair value 4,795,734 4661911 4,795,734 4661911
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