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LET US PLAY SCHEME

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present thur annual rcpon along weh Ihe financul slalemenu of Ihe chanty for Ihe year ended 31 March
2023 The financ»l slalemenb have been prepared tn accordance «xlh the acmunang pot»aa lel oul vi note I to Ihe
accounb and comply with Ihe chsnly'I conukudon, the charlbes Ad 2011 and Ihe statement of Recnvncncke
Practke Accounong and Reporteg by Chanoes 2005, appkable to charem preparing thur accourm tn accordance
«xlh Feiancel Reporung standard appl»able m the UK and Repubkc or Ireland

Sttuclufe. RCITlance afld matwgement

The chanty a une»orporaled and Toute«are app«nted tn accordance v«lh Ihe gueeines below Upon app«ntment
charity commuuon gueance ts iuued to new Trustees

Lct IA Play Scheme 1LUpsf o a par«0 carer ruri hoieay play scheme for cued' and young people wah profound
physical and'or muloplc leamaig dvliculoes Lups was rcgutered «xth Ihe charay comnvsuonen on 29 Junc
1998.under number 1070259 LUPS u governed by Bs coruti!ution dated 25 November 2021

2 LUPS u run by a board of Trustees Trustees are decled at lhe AGM held no later Ihan su montht after the end of
Anancel year Trustees are made up from parent careu of children and young people who udfise Ihe play scheme
and who come from a wee range ol backgrounds to enmre the appropriale support can be provided.

3 AR Truslcc5 am voluntBty efiil»f5 of thc ofgaiii5aliofl who gct elect«f by parciil caters of thc pkly 5chcllic

4 The commatee are made up of parent caren of children and young people who uoliu LUPS The commluce
altenrb a mecong l»monrhly unlcs\ prer noose t5 g »en Thc Trustee5 and management team are responuble for
Iht' day to day fUtiriiAg ol the play »hectic

5 Dunng Ihe runnmg of the scheme we employ slap to work one to one wrth the chddren and young people to
snab» them lo explore thor «mronmcnt and reach thee potmtel

OOJccdves Bnd Bcbvecs
The Charay'I purpose a5 5el cul in Ihe cbfccts contav»d m the Chanty'5 governing document. a to prrmde qualey play
schemes f«chtkkcn and young people wah profound physical and/or muliiple leammg d&culoes. Provision of suppon
to chadren and young peop» in a 5afe 5ecure cmaronment with contfnual one to one support to enable cadi chad lo
accee and achier» at thor own level. whdst protxeng much needed thon bream lo famtl»c

The Chanly has etermned Ihal a «40 cany out this purpose through d» fofiowtng aire

1 To prov»a one ro one oue and support for chedrerl and young people «alh protound physical and/or mukipfe
fcafrung diecURics

2 To enable Ihe lanvbe5 ol chlklren and young people v«lh profound physical and/or mukpk learning dtdicultes
recmve some well deserved sled-«cake over rhe hot»ay pared

3 To provide young staN «vlh new sksb and confidence Encouraging them to work as a team to provee a high
level of 5Uppoft fof thc childfcfi arid yuUflg pcoplc BAd theft faiiltrlc5

To weak dosely weh chadrcrl senaces. Educaten arid Hcaah VI prove»0 placemenls on thc play scheme for
ctveren and young people and famHtm me are in need of au«ance

5 To meet Ihe autc«r»s of tne Disabled chkdren I Ao 2014
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REPORT OF THE TRUSIEES FOR THE YEAR ENDED 3 I MARCH 2023
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Obfe&uves and acdvltxs fconbnuedf
our chanly wra achxve Ihme airro through proie&u which

I Respond efftxlwelyand effKxntly lo children senate\ and Health referrals for Ihe play scheme ermbling fanvliel to
recewe a high level of mpporc

2 Form parlncismpl wkh exatlng and new parmcn who share our airru of encouraging xxml cohesion and targeu
those who are sociagy excluded or hard to reach

3 Mean Ihal we trna remam open and traruparent

Conbnucs to ensure comprchenswe t mning u prowdcd Ior ag Staff who work vxth Children and young people an
LUPS

5 succcutuay cononue and develop Ihe shonbreak5 prowsmn for Eauer and summer a&tactics

6 Akow &UPS lo become more cxdely re&ognrml for Ks excellence in dealing vnth dcabled ch loran and young
pcoplc withiil Ihc &oriimuncy

2 Increase BKome by generatmg more fundmg oplmns through chanoes and fund ramng events

8 wgl Invemgate ways in whKh UIPS can cononue to be mstainable for Ihe future.

9 Keep Chanly adnvrxuraoon and overhead cmu down in order to direct remurces towar&b creams admtrm for
Dic &Ivfdxui Bnd ioulig pcoplc

A&eercnu BIKI pcfformmxe
Tha ybx wc wexomcd ten new uudren and young people to the play5chcme The number of familxs we supponed
mcrcarcd from C2 to 52

To tie m wah the oiympxs Gamer, the theme for gvs yeast pksyxhemm we i iports all Ihe actxaaes were tweaked so
Ihat cvcryorw coukl take part we arranged Ofympx themed lrmeauire hunu and vanou5 sporting events, ag of whsh
was very rrxxh erToycd. Ige were fonlmate agaN wilh the weather. whxh rt Important as II means evmyone can gel
outude m the Ireu as iamer Ihm Dang cooped up srudel
I 9 new ualf mcmbcrsiosicd u5 and loammng our &omprehcnswe Irmning programme they were paired up with thc
&hskken AD Ihe ncw uad werc fantasuc. and really cmbraccd Ihe LUPS ethos of haung fun

As previously reported each year we see an increased demand for our playx berne On average, annuagy we welcome
10 new u4dren and young people, whereas only I young pclmn leaves Ias Ihey have agmfoul of our provmonf The
demand cannot bc met vxlh the curreih level of funmng. our wamng lot currently stands at 3 years

LUpS' prowbon d umque In Ihe kxal wea and is Ihc only 5horl break opuon for many of our children and young people
widwl Ihe &mllcrlL Ag the &hrkkcn arid loulig people bcrlcfk greatlis lroiil pmylng with thclf onotootx plBy
asustanu for two to one F thc &raid needs Ihd level ol mpportf and thc rntcractmns work fanlasDcagy on developing
thor sksb. wekbcsw and commum&almn Addltmnagy. our uad'I personal and profculonal growth u cononuaky
nhancerk developed and supported Ihrough working wxh Ihe chcdren'I varxd needs

Owky 0 vckgxncm
Wkh Ihe luues presented durslg Dx covld years, recrux mern coriunued to be our kxus for this year, and will atm be for
2D23/2c As many at our stall are uudents. we Ime' approx tmalely ten per year as they Dnuh their unnenily cowse and
secure a krlxmxsob our knk with kxal Furrher Educalmn xumgs D working wcg m providing a pipeline of students
who would be gong on to sludy dcgrcm whxh would bcncot from working m a SEN cnwonmenr fe g. nurlmg, socul
care, teachmg, mc I Tiki collaboraoon along oath 'word of mourn akowcd us ro rccrua 19 new staff mcmben



Page 4

IET US PLAY SOIEME

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2023

Duc to cruin&»i constraints, we were unable to have a dedicated team buildvig day but the below trainvig 5e5«or»
provmcd opponuntom ror staff to gm m know other members ot the team

Eplepsy tram ng —8 I Staff
Gasl&05toniy —19 Staff

Play and Interacoon —31 Staft

&net««ve language and approach —31 Slaff

Moving & Handling - 28 staff

Makaton - 31 Staff

Safeguar&kng - S I

Addkionaay. the management leam renewed thur paediamc Fin& /ud cerufication.

As «alh as yean «nce our inception In 1986, securing parent carer suppon in the running of &ups remair» a challenge
we are a parent»cd charxy. but hi«or»say we have struggled to enbce parent carers to gel lmmlved 5K&»rid the scene/.
However g«en that LUPS» for children and young people vain complex neet&/profound &ksalxlmes. it is en«rely
understandable that many parent care» are unable to low pm management team whilst lhe &&vien& team are happy to
remen for the omebung. Ihur childrerl wta eventually ageout of LUPI, and so vnk move on Therefore, we do need to
enmre new parent care» gm vivolved. whether that be in an omcer role. or dlppmg In and ou& as and when mey can.
Gnen the ongmng challenge w Ih parent carer suppon we m11 be loobng at whal other opuons Ihere are for ensunng
LUPI cononuei to thrive and meet the needs of the &vers pawing number of famifK» who need and rely on our support

we ensure parent &aran are vested to aa our commklee meetings throughout the year and amati Ihe minutes thereafter
50 ttial they can keep up to date wkh the running of the playscheme

We seek parent nucr teedback after each 5ummer playscheme, and the resporucs clearly indicate that &Ups» very
nxdh ppcoaa&ed by the famdms we mp pod Staff feedback Is welcomed al any tune. but we also have an anonymous
annual survey for stall and agmn, Ihi5 5hows that slaP enfoy working at LUPI and feel valued and supported

Lvps cononucr to revmw m delhery to ensure conunuous anprovmnents can be iden«fied and vnplemented to pro»de
lhe bed possible servke lo our chad&en and their famikes The &UPS Leadcr5hip team and Trustees provide robust and
profmslonal anagemen& whkh en«ire5 the chanlymndnues to mccemf year on year. and consistency delnrc&5 the
bc51 oul«aiic5 fof Ih&' chlkk crl ail» young people alfcfKIvlg ow plays&hcmcs

Pt&bkc 8enebt
The Ehanly b committed to worlung Inclu«vely (or lhe benefit of Ihe whole comm«nay by fokowlng irs Admmion and
Equalky and DMCrtky polky. We

I Rcfnaifl opcrl arid lrailspafcn&

2 Enmre the wKfe\t pol«blc par&Ki patron In our Otarky play schemc5 and actwkies by making our adm»smn and
tvlrdshlp pc&»ywca knowli,

otnerve equal opportunates pract»e in rec rutrmen& and mfyoymcnt of slag and adnkulon or chddmn

Train and devdop stad from Ihe age of 14 prov&dmg them vnlh duerse skRls Ihey v»0 be able to oanster mto
whatever &wccr they may wl5h to pursue Many of our statf go on to be Doctors/No&5m/Teachers/Suppon
Workers/Soctal Workert

The Tnnrees have compkcd v»th Ihe duly In sccuon 4 of the charlues Act 2011 and ghen regard to me chan&y
Commlssxm guidance on pubkc bencgt
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LET US PlAY SCHEME

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2023

Financial Review
LUPS finances remarn robust and m good heakh However. whilst Lupf mainlaxu remixed which vali cover
approxlmalely I years running costs, the grant rcduclion of our pnmary funder - Hampshire county counol f HCCj-
vnfi have a Ugnfficant «npart on our prcxxien, speoficafiy staff cost whKh in turn impact the number of clvldren and
fanvlws we can help HCC have advacd there vnc be funher year on year cuts to each grant round

To date we have used our reserves to meet the shortfall However. our reserves are lirfite, and we must ensure a years'
worth of runnmg corn are mainlaxwd, and vxlh the ihortfac increaung yearly we wtfi be sedvng grant tunding horn
addmofwl soUfcc5 golflg tofwafd

As always. Slaff wages form Ihe majorky of our outgoings, and In order lo retain stafF, we regularly review our hourly
rates so that they arc cornpeblive

Currently. our fundraamg o mainly fiom our LUPS Lottery, which raises approximately E7SO per ymr Due to the an-

gmng prebure on many people s finances. there continues lo be a steady stream of cancefiabom for Ihe LUPS Lottery

Wah the ongomg cost of Imng crtsis, we anuopate there being lunher cancefiadons,

We were fonunate to recewe donauons and fundralslng from ITK Ayldfe family, The Arnold famdy fto support Queente'5

Fundj. Wendy Recs. Sam Creek. and Bahops Waltham Juner 5chool. Sincere thanks to everyone for their support

LUps banbng is provkled by charldel Aid Foundauon fcAF j Bank. The bank suppmu chanbes, and we beaeve In ther
cthm afld clhK5.

Our onkne fundramng plalform u vxtll CAF Donate This o set up for Gift Aid, and 0 lmked vxlh our bank account.

Resmves polky
The chanty holds no vcrunenu so m reserves are made up ot cash balances held from time m ttme. These balances

are ulalsed In the furtherance of the bjecbves of thc chanly and to defrock the ncm financul years availability The

fescfvcs m ttw year end were EB1.I 9 I f2022 E82 44ef

FUIUIC plan5
The Tnalee\ are salbficd that Ihe Charily will generate sulTkient irKome to allow Ihem to undertake projecu ln Ihe
fiflufc xi accofcIBfKc «Kll the ama of mc govwning docunient

Rbk~
The Trusreei have rm funnel nsk management strategy However m lhc opinion of the Trunees, by reviewmg Ihe
undelymg acuwnung records regularly any n5ks klenofied by them can be mfbgated lo an ace eptatxe level

statemmlt of Ttuftecy respondbcam5

The Tnrttees are «sponubk for prcpanng the Tnutees Annual Rcpon and Ihe financial statemenu in accordance vxth

appricatxe law and United VJngdom Accounbng Standards jUrxled Kmgdom Generally Accepted Accounting pracocej

The law applkable to Cha Rfe5 In England and Wales requirm Ihe Trustees to prepare tinancial statemenb for each
financial year wtvch yve a mm and fav wew of the Rate of the again of the Charity and of the Incoming resources and

appacabon of reumrces. Irkludmg income and cxpenditurc. of lhe Chanty for that pened In preparing Ihe financml

statemenb lhe Tmslfms are requved to

a select suaable accounting polkles and apply them conustendy

b olbcrve meueds and prxkiplcs in mectwmms som',

c. make judgemenu and cnlmates that are reasonable and prudenL

d Kate whether applkabk accoundng standards and slatemenls of recommended pracuce have been
fofiowefk mbjcct to any depanures dsrtkrted and explained in the linancul statements and

e. prepare Ihe financial statemenls an a gang concern bms unlms it Is Inappropnate to amxne that the Charxy

wdl conbnue In bminess
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 MARCH 2023fCONTINUEDI
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The Trustem are responuble for keepmg proper accounbng records that cftsclme eath reasonable accuracy a( any ernerhe financul pouoon ot the chan ty and lo mable them lo eruure that lhe linancuf statements comply with the charruesAn 20 I I Ihe appkcable charmes fnccounu and Reporu) Regulations and the provlsmns of the Truu deed. They arealm rmponbble for safeguarckng the abets of the charey and raking reasonable neps tor the prevendon and detectmnol fraud and other rrregulareim

The Trustees are responvble for lhe mamtenance and rntegnly of Ihe corporate and bnancul informabon vuluded onthe charey's webute

Approval

Tho repen was approved by the Truuccs on 23 l 2 S(Rind srgncd on lherr behalf by

Cg~&
Tfustee
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LET US PLAY SCHEME

REPORT OF THE INDEPENDENT EXAMINERS TO THE TRUSTEES OF IET US PLAY SCHEME

We report on the charity's accounb for the year ended 31 March 2023 which are set out on pages 8 to 11

Respective responsibaitles of Trustees and examiner

The Trustees are responsible for the preparaoon of the accounts. The Trustees consider that an audit Is not
requved for this year under secbon 144 of thc chanties Act 2011 fthe chantics Adf and that an independent

IJlamfnabon is needCd.

Having been satisfied that the Chanty B not sublect to an audit under Chanty law and is eligible for

Inde pendent Examine bon, a is our responsibility to

- exarwne Ihe accounts funder secbon 143 of the Charities Act f:

- to follow the procedures laid dawn in the General Direcaons gxren by the charay Commissioners funder

secbon 145fSffb] of the 2011 Actf. and

. to state whether pamcular matters have come to our attention

Bmis of Independent Examiners Report

Our examlnabon was carrmd out in accordance with the General Direcoons gwen by the Chanly

Commosxfnefx An examnabon Includes a renew of the *ccounbng records kept by the Charity and

companson ot Ihe accounts resented Bath those records. It also rndudes consideration of any unusual

Items or dadosures In the accounu. and seeking explanabons from you as Truslees concerning any such

maners The procedures undertaken do not prowde ap the ewdence that would be required in an audit, and

consequendy no opmxm is given as to whether the accounts present a true and fair view and the report is

lifrikcd to those frialtcfs sct oul Ifi thc slatcflicrit below

fndepeldcnt Exanllncfs SIBtcrltcflt

In connecaon with our exanxnabon. no maner has come to our anenaon.

which gwes us mamna tao cause to believe that in any material respect the rcquiremenb

to keep accounting records In accordance with section 130of the 2011 Acr, and

lo prepare accounts which accord with the accounting records and comply fmth the
accounting requlremena of the 2011 Ack have not been mcb or

me accounts do not comply mth the appbcable requiremenb concerning the form

and mntent of accounb set out in the Charities fAccounu and Reportsf Regulations

2008 other than any requirement that the accounb give a 'true and fair wcw' whxh
Is not a marler considered as part of an Independent examination

f2f Io whkh, rn our opinion. attention should be drawn In order to enable a proper understanding of
the a«counb to be reached.

Mumlls House
48 East Street
Portchester
Fareham
PO I fr 9XS

ephen Walter FCA

For and on behalf of Casmn Beckman
Chartered Accountants
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2023
Note E

2022
E

INCOME
Income from chantable anlvides

Parental contnbuaons
Gfants Ieccived

7,260
56,057

5.738
33.634

Donations
General donaoons
Lottery donaoons

1,497
2.220

4.481
2.432

Bank IhterCst Rccclvcd
71

Total Incoming Resources 67, 105 46.286

EXPENDITURE
Chafllablc acavrllcs

PLVFKhcrnc costs
Support cosa

59.496
8,864

50.757
6,635

Total Resourcm Expended 57.392

Nct aencflts In hinds (1.255j I I I. 1061

Rccoflclaadorl of funds
Flmd balances brought
forward at I Apnl 82.446 93 552

Fund balancm carried
forward at 31 March 81.191 82,446

Aa Iruarnllig sexi mag«ng resources dcvlvc earn c«mmxng aclmacs dunn9 Ihc pcrlad

therefore

no recogmrcd gaim « loan outer Ihan lhasa dcea «xth In the statement of Financial Auxxues

The norm lo Ihe anandal am amen ts pravkk mrormatan an move menu m the charay'I funds during lhe year
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LET US FIAY SCHEME

BAIANCE SHEET AS AT 3 I MARCH 2023

Note
2023

E

2022
E

CURRENT ASSETS

Cash at bank and rn hand Hl 81,191 82.446

8 1.191 82.446

NET CURRENT ASSETS 81,191 82,446

NET ASSETS

THE FUNDS OF THE CHARITY

Unrestncted funds

TOTAL CHARITY FUNDS

81, 191

81,191

81,191

82,446

82.446

82,446

The notes at pages 10 to I I form part of these accounts.

Apprmred 030 guard ror issue on 2~l li j23, by.

d
Trustee 8 Chalipersort
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We repmt an lhe Charltys accourm for the year ended 31 March 2023 whkh are set out
ofl Pages 8 to I I

I PRINCIPAL ACCOUNIING POUQES

BASIS OF PREPARATION

The Rnancol slatemenls have been prepared under the hislorkal cost convention In accordance
with the Statement of Recommended Practxe fSORPf, 'Accounting and Rcporung by Charmcs'
preparmg ther accounts tn accordance with the Ffnanckl Reporong Standard applxabk in the
UK and Republic of Ireland fFRS102f and the chanues Act 2011

The Charity has taken advantage of the exemption in Financial Reporong Standard I fram Ihe
rcquxement to produce a cash flow 5tatemenl on the grounds that il qualifies a5 a smaa chanty

The chamy consotutei a public benefit entity as deoned by FRs 102

In prepanng Ihe account5. Ihe trustees have coruldered whether rn applytng the accourmng
polxks under FRSI 02 and the Charmes SORP FRS102 a restatement of comparauve rtems was
rkeded No restatements were required

Thc prescntatmn currency of oic financul slatcmcnls u the pourid sterling (Ef

12 FUND ACCOUNTING

Unrmuxted funds comprise Iho5e fuilds whxh the Trustee5 are free to use for arly purpo5e irl

thc furtherance ot the chantable obfecoves. There are no de5gnatcd or restrxted tunds

13 INCOME

halftack Bclkil dm
AR CKomelg resources are recognised once lhe Chanly ha5 entitlement to the resources, a is
ccnam that thc resources «xa be rtecivcd and Ihe monetary value of incoming resources can be
nlca5wcd with udlKKOI feitBbaxy

Granb
Granu are uedaed lo dkened revenue Grants towards capilal expendilure are released lo Ihe
5lateiilefx ot fxlafKIBI Bcovxlcs ovcf Ihe cxfkcled useful life ot the assets Grants towards
revenue expenditure are released to the statemera ot financul actwxks as the relared
cxpcndaulc u Ificuired

14 EXPENDfIURE

Uabdtks are recogmml as resourcm expended as mon as there is a legal or corntrucuve
oblqfalion commaong the charily to thc expendcure AR expendmxe i5 accounted for on an
accruali basis and has been claisdled under headings thai aggregate aa cons ielated to Ihe
categofy

The average monthly number of empksyees during the year was 84 f2022- Rs f

Suppon costs
Suppmt cosh comprise aa co5t5 involvirig the public accountability of lhe chanty and Its
compliance vwth regulatmn and goad pracbcc These cosh Include costs related to accountancy
tees together with overhead and suppon cosh

heritable aGMtles
costs of chantable aaivme5 include teaching and proJect Iee5 together with other cosa direcdy
auockted vnth lhe dlanlabfe obiectivm of Ihe Charny
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2 ANALYS5 OF CHARITABLE EXPENDITURE 2023
E

2022
5

Actkaues and workshops
Wages and satanas
Pcrlslofls
Matcnals and equlpmcnt

55,334

4, 162

46.960

3.797

59.496 50.757

3 SUPPORT COSTS 2023
6

2022
E

Tlalnalg
Lotlcr7 Pflzcs

Inmrance
Accountancy fees
PPE and staR undorm

1,296
743

1,096
2.505
3.225

1,580
332
992

2.476
1.255

8.864 6.635

CASH AT BANK AND IN HAND

Baflk cuncflt accoUfu

2023
E

81,191

2022
E

82.446

5 UNRFSIRICTED FUNDS

Balance at I Apnl

Nct nuwcfnt'hl Ifl fUnds

2023
6

82,446

fl.255f

2022

93,552

t11.106f

Balance at 31 March 81.191 82.446

6 TRUSTEES EXPEN5ES

No vustccs cltpcnsm haue been klcUffcd


