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Trustees' Annual Report for the period 

 

From 

Period start date 

To 

Period end date 

 
01 

 
04 

 
2022 

 
31 

 
03 

 
2023 

 

Section A                        Reference and administration details 
 

Charity name  Stanmore Park Nursery School 

 

Other names charity is known by  

 

Registered charity number (if any)  1070138  
 

Charity's principal address  
 

Stanmore Park Community Centre 

Elliott Road 

Stanmore, Middlesex 

Postcode HA7 3SW 

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for 
whole year 

Name of person (or body) 
entitled to appoint trustee (if 
any) 

1 Mrs Marina Dziuge Chairperson  Committee 

2 Mrs Susan Lavelle Treasurer  Committee 

3 Mrs Ruby Shaifta Nursery Manager  Committee 

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

Mrs Ruby Shaifta – Nursery Manager 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

 
Constitution 

How the charity is constituted  
(eg. trust, association, company) 

 
Non-Profit-Making Organisation 

Trustee selection methods  
(eg. appointed by, elected by) 

 
Elected by Nursery Committee 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 
The building is owned by the Defence Infrastructure Organisation (DIO) / Ministry 
of Defence (MOD). The nursery is supported by DIO / MOD and has an excellent 
relationship with both organisation. The rent is subsidised by the DIO / MOD as 
the nursery has a high number of military children on the register. The rent 
includes maintenance of the building as well as heating and lightening.  
 
Policies and procedures are in place and induction documents have been 
adopted to ensure that trustees, employees and other service users understand 
their roles and responsibilities. 
 
The bookkeeper is contracted to attend the nursery on a regular basis to manage 
the nursery accounts.  
 
The nursery works in partnership with the Local Authority in terms of receiving 
training and early years funding. 
 
The nursery’s priority is to provide a safe and stimulating environment for children, 
employees and other service users and ensure all individual adhere and follow 
the setting policies and procedures. 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

 
To help and support the children in the nursery achieve their full potential as an 
individual by providing a safe, secure and stimulating environment. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Section D 
 
All trustees understand their roles and responsibilities and have the nursery’s 
best interest at heart. All committee members make sure that the nursery is 
governed by the ‘Preschool Learning Alliance Constitution’, which was adopted 
to ensure that the nursery is in line with the Charity Commission’s rules and 
regulations. 
 
The committee holds regular meetings to ensure the nursery is running smoothly 
and adheres to relevant childcare rules and regulations. 
 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

 
The main achievement of the nursery to provide a friendly and successful 
service to children, families and other service users. It ensures that the 
environment is suitable and age / stage appropriate for all children.  
 
Instructive planning is in place to make sure the children’s learning and 
development is regularly assessed and further enhanced. All records are kept in 
line with data protection and confidentiality act. The nursery has a strict 
procedure on safeguarding and child protection and staff members attend 
safeguarding training on a regular basis. 
 
All employees are highly qualified and experienced in early years and are 
encouraged to continue their professional development. The nursery is 
consistent in providing a high standard of childcare service and has a very 
positive partnership with parents.    
 
The nursery is compliant with Ofsted, Statutory Welfare Requirements, Early 
Years Foundation Stage Framework and other relevant Government guidelines. 
The recent Ofsted inspection (Nov 2017) has been very positive and successful 
and the nursery received an ‘Outstanding’ grade in all areas. 
 
The children’s and adults’ health and safety is the nursery’s priority and to 
maintain this regular risk assessments are carried out. 
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

 

Details of any funds materially 
in deficit 

 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
The principle source of funding is ‘Children’s Early Years’ funding, 
parents’ nursery fees and various forms of fundraising. 
 
The building is maintained by the MOD / DIO. 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) Susan Lavelle Ruby Shaifta 

Full name(s) 
Mrs Susan Lavelle Mrs Ruby Shaifta 

Position (eg Secretary, Chair, 
etc) 

Treasurer Nursery Manager 

 

Date  
13th January 2025 

 

 










