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Oliver McGowan Mandatory Training  

 

SAM enabled 15 trainers with     

learning disabilities to work in paid 

employment with the NHS delivering Oliver McGowan      

training. The trainers and the SAM Enabler have travelled to 

Devizes, Salisbury, Chippenham, Bath, Bradford upon Avon 

as well as Swindon to deliver their essential insights and life 

experience.  

 

 

 

 

ACHIEVEMENT AND PERFORMANCE 

 

 

 
Swindon Advocacy Movement (SAM) provided a wide range 
of 1-1 statutory and community based advocacy services to 

773  

children, young people and adults with care and support 
needs; standing up for Human Rights and enabling 
individuals to have choice and control over their own lives. 

SAM worked with 96 vulnerable people, to support giving 

them a voice through the adult safeguarding process.  
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ACHIEVEMENT AND PERFORMANCE 

 

 
Project Boost enabled 101 

people with learning disabilities to 

gain confidence, independence 

and learn new skills.  

 

70 People have been supported 

to access community activities, 

employment, volunteering, sports 

and other organisations.  

 

With funding from Good Things Foundation we worked with      

62 people on computer skills, safety online 

and scams and accessing the internet.  

 

 

 

South Swindon Parish awarded Boost funding to 

deliver the cookery project at Broadgreen 

Community centre for 6 people to 

achieve skills in cookery and achieve 

a AQA unit award.  
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Launch of the Independent Advocacy 
for Independent Lives Report 

Over the past 3 years, Social Finance 
and Henry Smith formed a report of all 
the work the advocacy services they fund 
had been doing. 

They formally launched the report at the 
House of Parliament where Georgie and 
Harry attended.  

What did the report tell us? 

For every £1 invested in non-statutory advocacy, there 

are an estimated £12 of savings (£7 for the NHS and £5 

for local authorities). 

94% of individuals reached or made progress towards 
their self-determined goals 

 

 

 

 

ACHIEVEMENT AND PERFORMANCE 

 

 

Henry Smith Community project 

142 individuals who have a Learning Disability or/and 

Autism accessed help on a range of goals and challenges.  

Accessing a mental health diagnosis & challenging housing 
when accommodation is inappropriate.  

Voicing views to professionals when client’s feel they aren’t 
being heard.  

Challenging when client’s benefits are being refused.   

Helping clients access volunteering and paid roles and 
helping clients recognise and understand their Right to 
Family Life. 
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Independent Mental Capacity Advocates (IMCA)  

 

These highly skilled advocates are trained in the Mental  

Capacity Act. They ensure that those who lack capacity to 

make important decisions for themselves are represented 

when other professionals make a best interest decision on 

their behalf:  

• Serious Medical Treatment  

• Where the individual should live  

• Safeguarding  

This service supported 112 people.  

 

 

 

 

ACHIEVEMENT AND PERFORMANCE 

Independent Mental Health Advocates (IMHA)  

These specialist advocates support people detained under 

the Mental Health Act to:  

• understand their rights whilst detained  

• talk to their doctors  

• share how they feel about their treatment and  

• challenge their detention through tribunal or hearing  

This service supported 148 people.  

Statutory Advocacy  
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Achievement and Performance  

Independent Care Act Advocates  

The Care Act 2014 is a powerful piece of legislation written to 

ensure (amongst other things) promotion of individual 

wellbeing.  

These knowledgeable advocates help those living with care 

and support needs and who have substantial difficulty 

engaging or be represented in vital processes such as:  

• Care assessment  

• Carers assessment  

• Safeguarding  

This service supported 224 people.  

 

Relevant Person’s Representative (RPR)  

It is often a family member or friend of the person.  

Where there is not an appropriate person to be an RPR for a 

person, then a paid RPR (PRPR) is appointed.  

All of our PRPRs are qualified IMCA’s and play an essential 

role representing and protecting the human rights of those 

who lack capacity to agree to decide or where and how they 

live.  

 

This service supported 116 people.  
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Achievement and Performance  

Case Study  

Ben came to SAM via Citizens Advice who were trying to help him with some arrears; 

he was having difficulty understanding what was being said and what choices he had 

available. Ben was allocated an advocate from our Community Advocacy project 

funded by the Henry Smith Foundation. The relationship between Ben and the 

advocate became so trusting that Ben shared many of his life events; he had 

experienced abuse, was a care leaver, had his son removed from his care and was not 

currently having contact. Ben very much wanted to spend time with his son. He also 

shared that he was struggling with his mental health due to worrying about money 

and feeling lonely. Ben told his advocate that he ‘forgets’ to eat and often runs out of 

money.  

Ben’s advocate helped him to understand his choices around arrears and supported 

him to contact housing to set up the payment plan. Ben joined SAM  Project Boost to 

gain independence and confidence.  Ben was supported to contact Children’s social 

services and ask how he could go about getting in contact with his son. There were 

lots of complex court bundles that Ben did not understand.   The advocate spent time 

going through the documents, breaking down the information so that Ben could 

understand. An essential piece of information in this bundle was that Ben has a 

diagnosis of ‘learning disability’ which he did not know. The longer that Ben and the 

advocate worked together the more areas of need were discovered and with the help 

of his advocate Ben requested a Care needs assessment.  The advocate also worked 

with Ben to find out different types of Mental Health support in Swindon available to 

him.  

Outcomes 

Ben reports feeling more confident and improvement in his mental health. 

Ben feels less lonely as he has made friends through joining Project Boost activities. 

Ben now has 3 hours support per week to help him open and read letters, prepare 

food and pay his bills. 

Ben has spent time with his son 3 times this year. 

Ben knows what services are available to him. 
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Advocacy at Work 

X is incredible, she speaks up on behalf of the 
young people.  She knows her stuff”  

"It has been good to speak with you, as 
a lot of people are too afraid to talk 
about how dementia affects them.“ 

“Thank you for giving me my voice 
back,  should that happen again I will be sure 
to contact you.” 

“You have done so much to make things work out right for 
me; I am so happy it has turned out all ok. It is what I 
wanted” 

“Thanks for making my leave happen. I can buy a 
coffee at Costa and sit by that lake on the hospital 
grounds. I am going to go to town too. Its lovely to be 
able to get off the ward for a while. I am going to buy 
new clothes and have my hair done.” 
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“our time spent was greatly appreciated by me.” 

Family member 

“Thank you very much for the quick response and very 
detailed and informative report. You are a great advocate and 

have represented the situation very well.”  

SBC MH team Social Worker 

 

 

 

 

Advocacy at Work 

 
“Absolutely amazing, X! We are so lucky to have you here, 
advocating!” 

Referrer 

“Thank you so much for making a real difference, it has helped 

client to understand what is going on, also have seen her 

confidence grow by having you on her side.  Thank you for your 

support. It has been a pleasure to work with you” 

Solicitor 
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FINANCIAL REVIEW 

 

 

Treasurer’s Report and Financial Statement.   

SAM Year end figures 2024/25 

Income  £649,065 

Expenditure £659,348 

Difference      -£10,283 

 

Funds 

Unrestricted £234,570 

 










































































