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Chair and Chief Executive’s Report

This last year has seen another incredible effort by our staff and volunteers to support peaple and
communities with a continued response to the pandemic against a backdrop of NHS refarm,

Our Department of Health and Public Health social prescribing service drew to a close after three
years, during which time our voluntary sector partners had conversations about “what matters to
me” with 7,265 people. 79% of people said that their health and wellbeing had improved as a result
of the support they received.

Our wark with Corserve and Adult Social Care prevented 226 people needing social care support and
our service to assist people with acute health issues and complex lives continued to wark its magic.
This year we supported 560 people on discharge or who were high users of services [High Intensity
User Service). The stories the board received on how people’s lives have been transformed by this
work were powerful and moving. In addition, 339 people approached the organisation direct in
order to help in a time of health or care crisis,

In the past two years of the pandemic, we support 5,879 individuals through the kindness of 4,000
valunteers. 156 of the people assisted were still receiving significant on-going assistance at the end
of our operational year. |am proud we assisted in delivering over 335,000 vaccinations through the
two mass vaccinations sites. Over 500 volunteers were out in all weathers sun, wind and rain,
calming nerves, directing traffic and looking after people waiting to go home.

This volunteer army have once again provided support to those most in need and this brings a
renewed optimism that people and communities in Cornwall want to help. As we look toward the
implementation of the new Integrated Care System with a focus on personalised care, we believe
the voluntary sector, communities and volunteers have a vital role to play in improving wellbeing,
As an organisation dedicated to building social capital and increasing voluntary action, we look
forward to being a key part of this exciting future.

Emma Rowse Chair lan lones Chief Executive
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Directors’ Annual Report
For the year ended 31 March 2022

1 Objectives of the Charity

Objectives and activities

Volunteer Carnwall is a charity dedicated to building social capital and developing the wellbeing of
individuals and communities in Cornwall. It does this by working in collaboration with a wide range
of organisations to promote and support active citizenship and voluntary action covering the
emotional, social, environmental, and economic needs and opportunities in Cornwall,

Volunteer Carnwall’s abjects are to undertake voluntary wark in health, social services, and similar
charitable activities amongst those in need thereof.,

Climate Emergency

volunteer Cornwall declared a Climate Change Emergency in 2019, in recognition of the
Intergovernmental Panel on Climate Change (IPCC) report findings and the need to reduce global
emissions by 2030. This continues to be considered in all our ohjectives and the outcomes we

deliver.

Connecting

Working with people and communities as part of a connected system to make links and cultivate
strong ties between individuals, organisations, sectors, and places. Making connections between
organisations to increase collaboration to maximise use of resources and to improve outcames and
impacts.

Supporting

Inspiring and assisting people to access and participate in their communities. Encouraging
organisations to engage more local people in voluntary action, to suppart the design and delivery
cervices and to increase activities in communities to meet local needs.

Strengthening
Enhancing the ability of organisations to maintain and optimise the delivery of services and
activities. Work to increase the resilience of people and the sustainability of communities.

Improving

Support the development of volunteer experiences for individuals and the apportunities provided by
organisations and community groups. Inspire people to achieve their potential through volunteering
and strengthening their emotional and physical wellbeing.

It is recognised that Volunteer Cornwall is part of a dynamic changing system and flexibility to deal
with emerging circumstances is critical. The objectives are underpinned by operational practices and
behaviours that engage people proactively and on an equal footing. To achieve this distributed and
collaborative leadership is crucial, within and across organisations as well as with local people in
their communities. The values of the organisation set out below have a vital role to play in
delivering the stated ohjectives.

Values

Volunteer Cornwall's values below describe the way we behave towards each other, our partners,
our communities and within the environment. The focus of these values directly relates to achieving
lasting outcomes for people and having a positive impact on com munities:
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Creative

Being creative and always exploring the “art of the possible” to find solutions to the
challenges Cornwall faces, Thinking ahead about potential issues that could impact on the
resilience and wellbeing of people and the sustainability of communities. We want to be
"doing” not just "talking”.

Caring

Being kind and having compassion for people we work with, both inside and outside our
organisation. Seek to understand the issues that may cause people to worry, Having
respect and empathy for all peaple, living creatures and the world in which we live.

Collaborative

Look for every opportunity to improve outcomes and impacts by cooperating with peaple
and organisations. Understand the connections within the system and the positive impact
collaboration can have on people and communities. Act with honesty and integrity when
working with local people and partner organisations. Build trusted relationships with people
and arganisations.

Challenging

Be passionate and bold about the work that we undertake and open to new possibilities,
Challenge ourselves, and others to do better and work positively with the people and
partners to identify ways to improve services. Focus on the mission of the organisation
challenging established practices in arder to achieve sustained outcomes.

Public Benefit

Our work will continue to ensure that the quality of service is paramount, and the focus remains on
outcomes and long-term impact. When reviewing its aims and objectives and in planning its future
activities, Volunteer Cornwall has referred to the guidance contained in the Charity Commission’s
general guidance on public benefit. Public benefit is very clearly demonstrated in the Achievements
and Performance section of this report.

The strategies employed to achieve the charity’s aims and objectives are:

¢ Toenable people in Cornwall to be involved in their communities through engaging in valuntary
activities, formal and informal;

¢ To counter isolation and loneliness through supporting people to volunteer and become
engaged in their community;

+ Toimprove people’s individual wellbeing and community resilience;

¢ Todevelop, support and promote activities and partnerships in Cornwall that invalve volunteers:

¢ Towork with partners to develop a values-driven multiple outcomes approach to service
provision for peoaple and communities;

¢ To assist with the development of skills and knowledge that the volunteer might require when
undertaking their activities;

¢ Tosupport vulnerable or disadvantaged individuals and families become resilient and participate
in social, envirenmental and economic activities;

¢ To assist with the development of host organisations, meeting their needs while promoting good
practice in the deployment of volunteers;
To support volunteers to benefit from their social action that meets their needs and aspirations;
To work on connecting people and organisations to maximise impact of activities and resources.
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To work with partners to develop and co-produce services required by individuals and
communities;

To waork with the public sector on ensuring local people are involved in the design, development
and delivery of services,

Changes or differences that Volunteer Cornwall seeks to make through its activities:

*

Increase volunteering so that 100% of those who are able to volunteer, do so at least once a
year,

Increase volunteering to improve and enhance Public Services;

To work with partners in a time of crisis to coordinate support of the most vulnerable members
af Cornwall’s communities;

Support vulnerable or disengaged individuals to meet their needs or aspirations within their
community;

Improve transport solutions to assist individuals to access services and engage in activities;
Raise awareness of valunteering across the county through marketing activity including social
media;

To support the development of engaged and active communities through voluntary action;

To encourage the sharing of volunteers across organisations and functions in order to meet the
needs of the most vulnerable members of Cornwall's communities;

Fnsuring that all staff are trained in safeguarding and diversity issues and that these principles
are passed on to all stakeholders;

Support the development of safe and cohesive communities and the improvement of service
provision;

To support partners to attract more funding for community development work in Cornwall;

To work with partners taking a place-based approach to supporting people and raising
aspirations;

To work closely with public providers on service development and delivery;

To demonstrate to other voluntary groups, through best practice, that staff training and support
achieves a high standard of service delivery;

To work with hast organisations to encourage all volunteer involving organisations to provide
training and development for their volunteers;

Through funding streams and procurement of contracts, ensure that as many groups as possible
are included in volunteering e.g. BME groups, older volunteers, young volunteers, people with
disabilities, people living in rural areas, people living in deprived neighbourhoods and ex-
offenders etc.;

Through all aspects of Volunteer Cornwall’s activity to demanstrate a high-level guality service
that can stand as a beacon of good practice for any organisation to pursue. To provide support
to all organisations in the county to develop high standards of service for their volunteers;

To manage personal information in a confidential and secure manner and only sharing data with
the person’s permission to those approved to receive it. To be aware, at all times, of the need to
share information when safeguarding is a major concern,

The Charity's strategies for achieving its stated objectives

A flexible Business Plan is in place which is monitored quarterly by the Senior Management Team
and the Board. This Plan is linked to the stated objectives of the organisation. New Plans are
developed on the achievements or failures of the previous year and linked to each financial year. All
Annual Plans take into account internal and external predictions about the future of volunteering as
well as fit within the agreed Mission Statement of the organisation.
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Significant role of volunteers within Volunteer Cornwall

Volunteers play a fundamental role in the organisation’s work, and this includes volunteer drivers
who pravide an invaluable service to a great number of isolated people in the county. This service
has been in place for over 40 years providing much needed support for people to access services.
Volunteers are also actively engaged in a wide variety of projects supporting young and older people
and those considered vulnerable as well as environmental activities.

Transport journeys are carried out day or night by our committed volunteer drivers countywide who
understand the needs of their vulnerable passengers. Volunteers also help to deliver our services
throughout Cornwall particularly in times of emergency supporting local people who need
assistance. Volunteering has also demonstrated on many occasions that it helps build supportive
networks within communities and the experience gained can often assist people to achieve
employment,

Working in Partnership

At Volunteer Cornwall we are always trying to respond to new challenges in society including
waorking with vulnerable groups and building community capacity despite ever decreasing financial
resaurces,

Of particular impartance is supporting the community response to crisis such as severe weather and
very recently ensuring people received assistance during the pandemic.

Over the last ten years, we have met some of these challenges by working in partnership with
Professor Catherine Leyshon and Dr Michael Leyshon from the University of Exeter’s Penryn
Campus. The arganisation is always looking to put new research into practice.

Work is ongeing in partnership with the Social Innovation Group at the University of Exeter to
engage individuals, the VCSE and the public sector in developing sustainable and resilient
communities,

Activity is also underway with health and care colleagues on shaping the Integrated
Care System, working with the Integrated Care Area Board to build social capital around the Primary
Care Metworks,
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2 Achievements and Performance

Introduction

Our front-line teams work closely together under the strategic direction of the Support and
Development Manager and the Project Manager. This has undoubtedly allowed for a great deal of
interaction and cross-fertilisation of ideas. The ohject of this close collaboration is to focus on
maximising impact and outcomes for the people of Cornwall. Our main open plan office and regular
team meetings are used to keep everyane up to date with what is happening as well as to explore
the potential for new linkages and ideas,

Having said this, we still maintained our ethos and values and undertook those projects for which it
was deemed safe for us to do so.

The ehb and flow of projects continued throughout 2021/2022 as set out below:

Covid

The year began with Covid19 as the dominating issue but ended with society doing its best to move
an from lockdowns and isolation and return to some kind of normality. We continued to provide
support to those affected by Covid, mobilising volunteers to support the most vulnerable.

1125 new requests for help were supported over the 12 months and 156 people who came back to
us for further support,

Volunteers continued to return to work and other responsibilities but fram the 3891 at the start of
the year, 2463 were still with us by March 2022.

We also took on the challenge of supporting Carnwall’s "Mass Vaccination® effort, recruiting over 400
volunteers ta assist al the two sites in Wadebridge and Stithians as well as supporting numeraus
‘nop-up’ clinics around the county.

Place Based Working

As the year progressed, our health and care system continued its jouney of transformatian and we
prepared for this by shaping our teams into a place-based delivery model. You will see in the
tollowing pages that this meant creating three teams — East, Central and West — to reflect the three
Integrated Care Areas, This has allowed us to mirror the structures of our public sector partners and
provide better linkages with the three Community Co-ordination Centres and the Primary Care
Networks.

Each team consists of two Community Makers (developing social capital in localities), a Community
Care Maker {supporting individuals with health or care needs) and a Volunteer Co-ardinator
{supporting and matching the volunteers)

Personalisation

A key part of everything we do is that we start from the perspective of the person we are
supporting, taking a hollistic approach to identifying issues and developing solutions, Our
conversations begin with “What matters to you?”, This is also at the heart of the personalisation
agenda heing prioritised within the health and care system at the moment. We are exploring new
and better ways of capturing the impact this approach has on averall outcomes for people.
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Other Challenges

Towards the end of the year, new challenges began to emerge and we got invelved in working with
partners on preparing for the forthcoming cost-of-living crisis, helping key frontline arganisations
recruit the volunteers they would need to cope with the antipacted rise in demand for their services.

We were also asked by Cornwall Council to assist with the ‘Homes for Ukraine’ scheme, recruiting
volunteers to help with the checking of hosts and supporting of families.

Muore on both of these in next year's report,
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Volunteer Cornwall’s East Team

Joey Cross, Community Coordinator for North & East Cornwall

Since April 2021 we have co-ordinated the 597 volunteers available to provide suppart for the
peaple and communities across the North and Southeast of Cornwall. This has included providing
shopping support, befriending, moving furniture and & emergency contact support among other
roles needed by the public. We have been continually recruiting new volunteers to help and
providing training and checks where necessary. This has alsa included setting up new volunteering
roles to support the system such as Reablement Volunteers who can support hospital discharge and
help people return to regular living following a hospital stay.

We also supported the delivery of vaccination in clinics across the East, advertising and supplying
valunteer support in the form of marshalling and vaccination information.

Jayne Roycroft and Laura Chapman, Community Makers for East Cornwall

Supported 5 organisations to access Mental Health Crisis Grants (totalling £4750) including groups
supporting parents and young children, mental health and alternative therapies/coping mechanisms,
dementia support groups and a mental health support group. A combined suppart avenue for aver
65 people who would not have otherwise accessed these services.

We worked with local foodbanks to help clients access Household Support Fund, providing a cooker,
micraowave and additional heating for a couple living in a caravan.

We made strong community links with all of the main towns across East Cornwall and worked to
promote the setting up of Wellbeing Hubs within rural villages such as Menheniot, Downderry,
Cawsand and St. Germans alongside colleagues from Age UK (Cornwall & loS). At Torpaint Wellbeing
Huhb, for example, people come together every week at Torpoint Library to take part in art activities
and chat about what is important to them. They received information about support available from
Social Prescribers and other professionals, as well as forming wonderful friendships and leaving with
a smile on their face.

Our huge thanks go to Quay Lane Surgery PPG and to Awenek Studios for being part of these and
helping to raise their profile.

Penny Steventon, Community Maker North Cornwall

Warked in partnership with other organisations to support peaple in the community to overcome
the aftermath of the Covid pandemic. Joined the Cuppa Companions café group in lanuary, initially
started by Pentreath and now a collaboration between us, a partnership working to reduce isolation
and improve health, This was initially in Bodmin and the model has formed the foundation of the
Wellness Hubs around North Cornwall. We had some positive feedback from these cafe groups and
from our Hubs:

“After attending the Cuppa Companions we have goined companionship and increased confidence in
sociol settings.”

“By attending the Wellness Hub in Wadebridge, we have had input from useful organisations and
enjoyed meeting new people. The walks of Treraven Farm have henefited our mental ond physical
health.”
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The North has also benefitted from substantial funding which was provided to support local groups
supporting people’s mental health. The North funding helped 8 local community groups supporting
a total of 178 people!

Sarah Gray, Community Care Maker North & East

Over the past year we worked with Cornwall Council, Adult Social Care, STEPS and CorServe Care,
providing support around hospital discharges. This included liaising with hospital staff to ensure a
smooth and stress-free discharge for people, often by using the Short Term Enablement Funding to
provide a safe home environment by arranging professional cleaners to declutter and deep clean
homes to facilitate a safe discharge and increase mobility around the home without risk of falls.

Other times, we supported people within their homes and communities with the kind help of
volunteers,

We successfully put clients in touch with local services and groups to build up their social interaction
and enjoyed seeing them progress their journey to build up their confidence and independence as a
result. In total last year we supported 290 clients with 90 of those using the Personal Health
Budget/Shart Term Enablement Funding.
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Volunteer Cornwall’s Central Team

Kate Ashby, Community Co-ordinator Central Cornwall

Over the last year our main focus was to support isolated individuals, struggling as a result of the
pandemic. We did this by working closely with our fantastic cohort of Covid-19 volunteers, providing
hefrienders for these individuals- either over the phone, or for a short walk once a week. This has
made a huge impact on their lives and we had many positive responses about this service. These
volunteers have also helped to callect shopping, prescriptions and to do any other add jobs they
were asked to halp with.

We were also tasked with supporting pop-up vaccination clinics across mid-Cornwall and
coordinated rotas of volunteers to help marshal over 50 of these events in 2021/22. The feedback
from organisers has been full of praise far the volunteers, indicating that on some occasions they
were able to vaccinate 450 people in 4 hours as a result of this extra support (Penryn University
Campus, October 2021).

Bill Davies, Community Maker - Restormel

Over the past year | helped with over fifty furniture moves, | collaborated with system colleagues,
OT's and colleagues at the Mid Community Co-ordination Centre, aided by colleagues and volunteers
and sometimes | have worked alone. These furniture moves have helped to facilitate safe, timely
and sustainahle hospital discharges.

| also worked to support local groups, especially with The Mental Health Crisis Grant. | was able to
access funds for Kernow Men's Society and Newquay Man Chat to help with ongoing costs,
advertising and activities. This has seen both groups grow in attendance and the ability to provide
free support and activity opportunities - which add value to men with mental health challenges at a
time of extreme need and with mental health services sometimes difficult to access. | also supported
a Peri-Natal support group at Wheal Martyn that has supported 16 women this year and given them
their own ongoing support network, A cooking group in Newquay (Newguay Soul Food) also
received the funding they needed to run a weekly cookery and friendship group which is very well
attended by homeless people and those in temporary housing. | was also able to facilitate funding to
community groups in Bugle and St Columby/St Eval who bring lonely and isolated people within those
communities together and improve their wellbeing by being with other people and finding new
friends.

| worked very closely with Food Banks and Community Larders locally, helping to deliver food to
them and delivering food parcels to people who are unable o get to these venues.

Kate McKenzie, Community Care Maker, Central Cornwall

The Community Care Maker role aims to help facilitate safe discharges from hospital to the person's
home. We achieve this by working closely with STEPS reablement teams, Adult Social Care and
hospital staff to look at alternative options to formal packages of care, therefore easing capacity
within their services.

This often means supporting people to increase their independence at home or getting them home
safely from hospital where a package of care is not yet available or as a step down from reablement.
We can be very creative in how we do this and offer a bespoke service depending on the individual's
particular circumstances.
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During 2021/22 | was able to source short-term enablement funding from the CCG to facilitate 40
hospital discharges. In addition to this | have supported STEPS with close to 120 cases and 220
referrals fram other sources including CCC and Adult Social Care.

The impact of my role has been achieving better health outcomes for individuals who can safely
recover from illness at home. | have been able to ease the burden and responsibility of family
members in returning their loved ones back to their own environment. | have also been able to
positively impact my partner agencies by alleviating pressures within the inpatient units, Adult Social
Care and STEPS/Caorcare.
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Volunteer Cornwall’s West Team

Judy Thomas, Community Co-ordinator West Cornwall

Throughout this year our Volunteers have been the backbone of what we aim to achieve, Helping
the Cammunity get back on its feet metaphorically and literally. Here is a quote from one of our
Walking Buddies who support peaple whose confidence has been dented by the Covid cloud,

“t enjoyed many wolks with a lovely lody whose medical difficulties made her nervous of walking solo
lacally. Parks and beaches provided plenty of spoce, so we could take our time and chat obout
everything going on and the world around us. We were able to help each ather; being very different
people; get socialising again,”

To help everyone have easy access to getting their Covid vaccinations we sourced Volunteers to help
with the Health for Homeless Pop-up clinics across the County (this is where clients who have least
contact with health services can have their jab, health check, talk about housing, sexual health,
dental problems and mare under one roof). The participants found it very useful and it even made
the local news!

Sarah Jenner, Community Care Maker, West Cornwall

Over the past year we have supported many people of different ages and abilities to return home
from hospital and regain independence, We secured funding through Discharge grants to clean their
homes and ensure that they had a suitable bed or chair to rest in or a working fridge or cooker efc.

We also ensured that they are warm and able to access local community resources such as setting
up meals on wheels, or medication prompts, signposting them to additional suppaort from other
organisations or local groups so that they can have longer, on-going support to help maintain their
independence. We also supported with moving furniture to support their hospital discharge and to
help with reducing the risk of further admittances.

Josh Clark (Kerrier) and Annette Eatock (Penwith) Community Makers

We continued to make good connections between statutory services and voluntary and community
aroups, for example, linking with the Mental Health Early Intervention Team and connecting the
Social Prescribing Link Workers (SPLWSs) with the Community Mental Health Teams in Penwith. This
helped inform the process of allocating mental health support grants to small organisations
providing support in the area.

The relationships with SPLWSs continued to strengthen and we worked together well ta support
people with the Winter Hardship Fund — for example a man with undiagnosed learning difficulties
received a new bed, mattress, and bedding. It was a real pleasure to be able to provide practical
support to people in desperate need and all were very appreciative.

A lot changed over the course of the year. Back in April 2021 a lockdown was still in force across the
UK, Community centres were closed, and groups could not meet face to face. As a Community
Maker, the last year was a chance to take stock of what community groups, charities and projects
survived Covid and what support they might need going forward. We continued to support health
and social care colleagues with furniture moves, cleans, food parcels and information on voluntary
sector support to help them care for their clients. The £10,000 allocated to Kerrier to suppart new or
existing groups with mental health and wellbeing crisis support had a big impact on the ground and
in total 220 new people will have been supported in Kerrier.
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In early December, we were contacted by Germaoe school who really wanted to be involved with our
Christmas Buddy Initiative. After a conversation with teachers at the school it was agreed the
children would write letters to people who would be lonely at Christmas. | contacted Lynda, the
Community Matron at Helston Hospital and she was very keen as the hospital was going to be full of
patients over Christmas. We delivered the letters on Christmas Eve so on Christmas morning every
patient gol a handwritten letter from one of the school children. Lynda was over the moon with the
letters and sent the email below:

“losh, the letters are amazing. Brings back lots of memories. Can | have a contoct for the schoal? |
think it would be lovely to try and thank them in the New Year. Thank you.”

- Lynda McHale, Community Matran
After Christmas, the focus of the work shifted to developing and helping to set up the Community

hubs in Kerrier. We currently have one active in Redruth and two in the pipeline; one in Camborne
and one in Tuckingmill with Helston the next area to focus an,
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Training & Development Team

Training

2021/22 was all about getting into a new ‘normal’, delivering sessions live online as well as
classroom delivery. Working with our four Awarding Bodies; ILM (Institute of Management),
Ascentis, NOCM and AQA we delivered Information, Advice & Guidance, Quality Assurance and
Leadership & Management,

Key Facts
402 new learners
60 workshopsfcourses

Highlights

Injection of Nature

Fight staff with the Injection of Nature programme completed a Level 3 Award in Leadership &
Management [focussing on managing yolunteers) to manage and develop the teams of volunteers
supporting our communities with their mental wellbeing and resilience.

Safeguarding
We continued to deliver a suite of Safeguarding training options for both staff and volunteers with
local case histories and reviews at their heart.

The Ousis Centre

“We hove Marianne with us all day today doing varying levels of safequarding. We have completed
the safequarding leadership module and just wanted to say that it was the best safeguarding
training that we have ever done - ond we have done a lot!

Marianne wis so reloxed that it made her very easy to listen to and very instructive. We were doing
the troining because we had to update and thought we might be bored after doing it several times
before. It was really interesting, ond we all felt that we had learned a lot from her.

Please pass on our comments to her. We thoroughly enfoyed i,

Best wishes, Pat  Vice Chair and Safequarding Officer- The Oasis Centre.”
HOPE Programme
41 HOPE Facilitators trained, 2 HOPE Assessors trained, 14 groups and 80 participants joined a HOPE

programme over the period.

HOPE — short for Helping Overcome Problems Effectively - is a programme to help peaple build
confidence to self-manage their long-term health conditions. This could include:

- Physical health such as pain relief.
- Mental ill health issues such as anxiety, stress and depression.
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We continued to train new Facilitators and develop the HOPE programme in Cornwall, Over 80
people were supported with their long-term concerns, helping reduce loneliness and anxiety,

https.//www.youtube.com/watch?v=xyWw3yEqA-k

Follow the link above to Listen to a conversation between Jan Rooney (Hope Facilitator) and Leigh
Hill (Hope participant)

HOPE and Long COVID
In addition, we worked with the NH5 Post Covid Recavery Service to offer HOPE as non-clinical
support.

"I just wanted to share some feedback from a patient | spoke to today who has attended the HOPE
project over the lost 6 weeks {lost session today). She had really been struggling with anxiety and
depression and had enrolled in the programme after her PCS clinic appointment in September.

She soid was ecstatic about it and soid, “it has been amazing” and she doesn’t want it to end. She
liked the positive facus and soid this had really helped her to change how she thinks about her
symptoms. She also commented on the positive impact of having the peer support.

Well done to Marianne and the HOPE team. Such a great result and in such a short space of time- |
can see it'’s really going to help my intervention with her too!” Respiratory Team, PCS

Development

Since its introduction in 2005, Veolunteer Cornwall had used the ‘do-it’ platform as its principle tool
to advertise volunteering opportunities across Cornwall, However, after a change in focus for the
‘Do-It’ volunteering platform, we felt that their website was going in a direction that did not align
with our mission. This encouraged us to re-think how we could best suppaort the community and
continue to share information about volunteering opportunities online far charities and groups.

With our goal to create a new user-friendly and efficient way to promote volunteering opportunities,
we partnered with a team of software developers from Circle Interactive to produce a new online
platform that would be easy to use and focussed on promoting volunteering opportunities within
Corrwall,

Once the development of the new platform was completed and the new website was launched in
December, we supported charities and community groups to populate the online directory with
activities that volunteers could get involved with all across the county. By the end of March, there
were over 800 volunteering opportunities posted on our new site:

https://opportunities.volunteercornwall.org.uk/
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Climate and Ecological Emergency

Much has happened in the last year; within the last 4 months, the UN has published the ARE Reports
of Impacts, and an Mitigation. Both state a stark reality; the world is heading for at least 3 degrees
increase in average global temperature by 2100, with all the impact of the lead up to that point
implicit in that warning. Extreme weather events are being felt across every continent, and it is now
known that every child born now will feel the impacts of the climate and ecological emergency in
their lives. In that context, and with Volunteer Cornwall having declared a Climate and Ecological
Fmergency in 2019, the Volunteer Cornwall Board has invested our own moniesina 2.5 day post to
move this forward. Since April 2022 have carried out the following:

Internal

Carbon footprint undertaken by Unlocking Potential, indicating where our carbon impact falls and
identifying that the vast majority of our emissions come from our velunteer driver fleet, which itself
informed our next actions with the Council

« Updated Climate and Ecological Emergency Plan with Ten Top Actions, informed by all
previous research and staff engagement

« Updating of all policies through the Board to ensure each ane aligns with the Plan

s Bank switch from Lloyds to the Co-op to ensure any Volunteer Cornwall funds were not
available for investment in fossil fuels, tobacco, arms, animal testing or poor labour practices

e Cthical option established for all staff with NEST pensions and regularly suggested in internal
communications

¢ Regular Climate Canny briefing sent out to all staff and some Board members

« Funding secured for partial lighting impravement (downstairs), cutting lighting costs
downstairs by appraximately 50% and better lighting for staff

» Development of outside areas to improve habitat, including training for staff on habitat {bug
and bee hotel building), new planting, two new benches, new repurposed barrels from
Skinners with pollinator friendly planting and development of relationship with Mewham BID
to see Volunteer Cornwall as a leader in environmental growth across the business park,
attracting more planting paid for by the BID

= Development of a large visible bug hotel for the front area, to further enable staff to engage
and to inspire neighbours an the site

« Plans to develop the small staff room as a health and wellbeing space, with more relevant
resource and reference material, new painting, and binoculars for staff to use at lunch to see
local wildlife.

e Funding secured for painting of mural across the internal walls to explain how all actions of
all staff members contribute to the Climate and Ecological Emergency Plan

volunteer Cornwall website updated to create space for CEE Plan actions, and blog with updates,
including the VCSF support work [see below):

mgzs:,";’www.uoIunteermrnwaIi.nrﬂ.ukf_c.timate-actiun-planfcIimate-blag;’SDl-tlimaie-and—nature—
action-plan

External: Cornwall Council

New conversations underway to rethink transport in the light of the our emissions and the fact that
the volunteer driver fleet is effectively Scope 3 for both Volunteer Cornwall and the Cornwall
Council, and so needs addressing in order to be able officially to achieve net zera.
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Meetings now planned for joint workshops with us, Cornwall Council and partners in Wales to
identify excellent practice and explore the potential for Electric Vehicles to be part of the Volunteer
Cornwall Transport contract.

External: VCSE/local councils
COMF funding secured by Volunteer Cornwall to enable Manda Brookman to work with wider sectar
on CEE.

Initial meeting held October 2021 to identify issues and begin a short campaign to create a “Climate
Pioneer” team: http://www.cafedisruptif.com/cornwall-vese-climate-response html

Ten pioneers identified, many visited and also filmed, and developing case studies of action and
intent held on Volunteer Cornwall wehsite,

Funding being sought to edit and create film from footage.
Second successful meeting took place April 2022 creating a 25 member strong VCSE Climate and

Mature Resilience Collective: https://coastproject.co.uk/cornwall-voluntary-and-community-sector-
climate-and-nature-resilience-kickoff/

Support for local community groups such as Transition, Helston Climate Action Group and others
plus lacal town councils such as Helston Town Council and Penzance Town Council to help develop
climate and skills understanding and planning.

Development of training with University of Exeter of Climate Training for staff, and councillors,
delivered to Helston Town Council; four more local councils now keen to have the training.

Discussion underway with Marianne re developing this as part of our training offer.

External: Health and Care Sector
Second Health and Climate Skills Lab held Naow 2021

http://www.cafedisruptif.com/autumn-2021-climate-and-health-skills-lab-event-two.htm

Engagement with primary and secondary care to develop the human health/planetary health
connection, and active invalvement in Health Declares Kernow, Sustainable RCHT, Cornwall Greener
Practice, Health Declares UK, Sustainable Health Care and further emerging groups.

suppart for pioneering work being undertaken in primary and secondary care, such as Helston
Medical Centre and RCHT Sustainability Group.

Talks delivered to local, regional and notational groups on the link between climate and ecological
emergency and palliative care, waste, energy, social justice and climate communication.

Development of relationship with Cernwall Greener Practice for funding for Climate Resilience
Manager and Project Officer to work with whole primary care sector across the PCNS and the ICA, to
ensure all primary care practices are engaged and using the Green Impacl Toolkit within 12 months.
Programme began on 1 April.
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Stroke Befriending Service

The Stroke Befriending Service offers emotional and psychological support to people across Cornwall
who have had a Stroke. Initially a peer-to-peer befriending service, it has grown to recruit Volunteers
with and withoul the lived-experience of a Stroke.

Our Befrienders support our clients in either their homes, by talking on the telephone or meeting
digitally. Befriending helps our clients by increasing confidence and self-esteem, reducing isolation,
improving motivation and inspiration, and encouragement to engage more in community life.

We have positive feedback from Clients and Befrienders alike demonstrating that there are many
shared henefits to being on bath sides of our service,

“I think we did bond rather well and it was a success. 1've just completed my final visit with him, once
again we spent on hour chatting and having a laugh. 've left him my mobile number in case he needs
anything and told him to contact me whenever he likes.”

Volunteer Befriender March 2022

Client Quotes

“My speech noticeably improved after the volunteer had visited ond we had chatted. 5o uch 5o, My
Carer always remarked that my speech had improved after the visit.”

‘A lat of peaple don't understand what you're going through, so it was good to talk to sormeone who
does’.

‘It was good getting information regarding the stroke from my Befriender, He said | was doing
marvellously; | didn’t think | was. Explaining the same thing hoppened to him helped me understand’.

‘My confidence improved, obout the future, | have started going to dance evenings agoin”.

‘Didn’t know if | would like it. Didn’t know what to say to my Befriender in the beginning. But after a
short time, | knew that it was safe to talk to her and | felt relaxed”.

Key Stats for 2021/22

Mew Client Referrals 63
Mew Volunteers Trained 13

The High Intensity User (HIU) Service

We were delighted to secure mainstream funding of the HIU Service during 2021/22 so that we,
alongside our partners; Pentreath Limited, Cornwall Mind and Chaos Group, were awarded the
contract to support people who utilise 999 and Emergency Department services at a higher than
expected level, The goal is to reduce ambulance usage, Emergency Department attendances, non-
elective admissions, and bed days whilst the outcome is that we help people change their lives.

Mental Health funding has also been extended to support people being discharged from, or at risk of
readmission to, mental health beds. The Team has expanded in line to support clients Countywide.
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Our Clients

Our clients are not patients! Anyone can become an intensive user of services for a myriad of
reasons. Our clients are mums, dads, brothers, sisters, grandparents, and somebody's child. They
each have a story of their own and many have a histary of trauma, abuse, addiction, grief and
deprivation. They are the people who fall in between the cracks in services and at the time we
engage, they are often lost and overwhelmed with no choices or options left and nowhere to turn.

Everything we offer is built around the individual and we naturally think outside of the box. Medical,
emotional, or practical difficulties can often take over how people feel, our team help support
people to regain independence, build confidence, improve community connections and live their
hest life.

For each person, our support looks different,

We work on their strengths rather than correcting weaknesses, We have conversations, not
consultations. We practice personalised care, applying for grants & benefits, going to clubs, joining a
craft group, finding funding for alternative therapies, supporting into volunteering, housing,
education or work.

"High Intensity’ is the energy WE bring to people who need it mast, in the way THEY want it. And we
love what we dol

People supported

Total: 157

HIU ED/999/111 people supported: 79

Further HIU Clients not discharged from 2020/21 that we continued to work with: 30
CPFT Mental health referrals since April 1 2021: 48

TOTAL SAVING FROM April 2021 to end of March 2022
Clients' usage costs to system prior to engagement: £1,730,285
Clients” usage costs post engagement: £668,862

Saving to system: £1,061,423

Owerall percentage service reduction: 60,5%

TOTAL 5ERVICE REDUCTION

Ambulance journeys saved: 1,494

Emergency Department attendances saved: 807
Mon-elective admissions saved: 209

Red days saved; 774

Quotes:

“A huge thank you for helping me find my feet and myself again in a safe supportive, inclusive way.”

"l am now out of debt and have less worries and talk to my case co, | was treated like an equal ”

Early Help VCS Engagement Co-ordinator

It has been a busy year in the world of children and families and Carnwall’s voluntary sectar
organisations have been re-opening and expanding to suppaort families, in partnership with health
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and social care teams across the county. The Farly Help VCS Engagement Co-ordinator role is funded
by Cornwall Council Together for Families and has been connecting with these fantastic
organisations to discover how they work with families and supporting some of the groups to develop
in capacity and range. Information has been shared with families and frontline workers across the
voluntary and community sector, ‘Early Help’ teams, social care and health sectors to work in
partnership to establish the most appropriate support for families and individuals with a variety of
needs,

Individuals supported by VC5 Coordinator — 374

Organisations supported —47

Signposting to organisations by Contact Warker team in Early Help Hub — 2154
Tatal organisations utilised - 152

Quotes from familics:

“It has made o big difference and has made it more homely for use, all thanks again for your help you
o an amazing job.”

“He is really enjoying climbing ot The Chalk Project and it has been an opportunity for me to meet
another mum in a similar situation who has some great advice, Thank you for your support in all of
this.”

Cuotes from warker:

“That's absolutely brilliant, thank you so much. | will pass this information onto the farnily; | think it
could be really beneficial for them,”

“Thank vou and thanks for your time this morning. Really helpful and inspiring.”

Cuote from an organisation:

“Just wanted to say a big thank you to you for helping us with the grant application, we couldn't have
done it without your help.”

Social Prescribing

The Department of Health & Social Care (DHSC)and Cornwall Council, Public Health jointly funded
the test and learn of a social prescribing delivery model where Social Prescribing Link Workers were
based in GP surgeries,

This pilot was one of 23 schemes nationally and in Cornwall we co-ordinated a partnership of six
valuntary sector delivery arganisations who employed the Social Prescribing Link Workers:
Active Plus, Age UK (Cornwall & los), CHAOS Group, Cornwall Neighbourhoods for Change, Eden
Project & Pentreath,

During the first 9 months of the scheme, NH5 {England) relled aut Social Prescribing nationally which
not only expanded the workforce but enabled the majarity of the county to be covered.

Our pilot was originally due to end on 31* August however we were awarded a further 7 months of
funding to extend delivery during the Covid recovery period.
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Referrals

7,265 averall of which

2,648 for mental health and wellbeing
2,254 for support with sacial isolation
1,297 for support with lifestyle changes

Goals, Prescriptions and Signposting
9,624 goals set, prescriptions and signposting recarded,

GPs said:

“We wouldn't manage without social prescribing; it is now an integral part of the surgery!
I have been told many times that this the best thing | can do for my patients. This PCN is a high
deprivation area, and this project reaches the help that we cannot. We can't speak highly enough”

Patients said:

“People in Cornwall have gone above and beyond my expectations. | have travelled the world and |
have never known such support as | have received here. | feel really blessed and privileged to now
hawe my flat”,

“Thank you again for all your kind words and understanding. You have increased my positivity by
200 %"

Smartline

Smartline is working with 300 praject participants within Camborne, Pool, lllogan and Redruth to see
how technology can be used to help live healthier and happier lives, One facet of this is to improve
community cohesion with the support of volunteering activity and smart technology.

In 2021/22, we developed close working relationships with Kresen Kernow and took various
community groups there to learn how to use digital technology to support their research into family
history, local history and life in Cornwall.

Quote from “Sue” — This project has alfowed me to learn new skills to find out about my locol area
and to alse support my volunteer role at our local museum. | will definitely be coming to kresen
Kernow maore aften”

The community Greenspace in Camborne continued to develop and now has seating and fruit trees
in the space for the community to enjoy,

Quote from "Babs” — This garden has meant that we are able to talk to our neighbours more and
enjoy the space that we live in. | have met new people hecause of this.

We developed an internet café at St Euny church in Redruth which is fully supported by valunteers
from the local community. This project enabled community members to came with their own IT
equipment or to borrow the 51 Euny equipment to learn how to use different types of equipment
such as laptops, tablets, and mobile phones.
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Our virtual coffee morning continued to prove successful, and we worked with the community who
attended to train them to keep the sessions going once Smartline ends.

Quote from “Wendy” - “Thank you Karen and Smartline for doing this for us. | honestly do not know
how | would have coped over the last few years without your support and the opportunities that you
have given to me. It has honestly made such a difference to me”.

We also worked with the Coastline Homeless service to deliver some tablet training to enable people
tn utilise the internet to search for jobs and homes, We were able to support an individual to ge on
to do some professional qualifications in IT and he went on to volunteer at the Sy Euny internet café
with a view to starting a career in T,

We have worked with a company called COSMIC to deliver several webinars that support small
business and community groups to develop their anline presence, skills, and reporting techniques in
a more digital way.

Community Transport

As we started to see the end of Covid, the Community Transport team could slowly get back to a full
working office. As the restrictions lifted so did the number of journeys taking place, passengers
travelling and drivers returning.

The transpart team were all able to return to the office, resurning their normal work rales, working
all together once again to provide an amazing Community Transport service.

We continued to prioritise vaccination transport to everyone who requested it, assisting the NHS to
ensure as many people could get their vaccinations as swiftly as possible. This was in addition to
helping people get to their medical appointments, sometimes with very short notice, as the County
started to catch up with delays caused by Covid.

Also, we had the mammoth task of reinstating all our school contracts to start getting each child
back into the classroom. Every school and child often had different requirements and start dates
which the transport team and volunteer drivers expertly navigated and achieved with barely a
hiccup.

Over the year we completed over 22,400 journeys, covering over 676,354 miles, for over 20,700
passengers, 5o this is an average journey mileage of 32 miles.

Another change which occurred to our community transporl team during the year was the sale of
our minibus, which was not being used as regularly as we would have hoped. However, it now has a
new lease of life as it has gone to another charity, and as we understand it, it is out and about on a
much more regular basis, helping people get about in the community.

It was a very busy year with its share of changes and challenges. The team would like to send a huge

thank you to all our drivers who remain the heart of the department, transporting thousands of
passengers around Cornwall every year and without whom the service could not continue.
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3 Financial Review

The detailed results are set out on pages 40 to 58. Volunteer Cornwall’s main sources of income are:
¢ Danations and Grant Aid
¢ Service charges levied on certain activities
* Projects
+ Training

The organisation continues to operate against a background of uncertainty, for its existence depends
upon donations/grant support and fee income from services provided to purchasers. None of which
can be guaranteed due to;

¢ Donations and Grants may be reduced without natice ar be for a fixed term

+ Projects and contracts are generally fixed far shart periods of time

¢ Volunteer Cornwall’s activities are dependent on the level of activity generated and the
market rate for such items.

¢ Projects and contracts can be cancelled at short notice, or have punitive handback terms

#+ Interest earned on bank deposits can fluctuate,

Unrestricted Reserves Surplus
After transfers, the unrestricted reserves show a surplus for the year of £82,917 (2021 (as restated):
_£123,786)

Restricted Reserves Surplus
After transfers, the surplus on the restricted reserves for the year is £87,931 {2021 (as restated):
£230,524)

Reserves Policy

The directars understand that they have a duty to ensure that all resources available to them are
used as effectively as possible in furtherance of Volunteer Cornwall’s ohjectives. Volunteer
Cornwall, therefore, has a formal reserves policy and the directors consider that the current level of
reserves is adequate for the following purposes:

+ Toensure the long-term stability of Volunteer Caornwall;

To meet the monthly cash-flow reguirements;

¢ To provide an income to supplement services to the public e.g. Community Makers across
Cornwall;

+ Tosupport the liability of the Charity and its trustees through contracted lease
arrangements;

+ To sustain the organisation and pay its employees over a reasonable period should income
he substantially reduced;

¢ To manage the upkeep, maintenance and depreciation of Acarn House;

¢ Toensure that there are adequate funds to meat Velunteer Cornwall’s statutory obligations
for redundancy payments;

-

Future Activities

Volunteer Cornwall is unsure from year to year of its future funding, and the Board of Directors and
Chief Executive are therefore constantly exploring new oppartunities to ensure the angoing viability
of meeting Volunteer Cornwall’s charitable objectives.
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The number of contracts that Volunteer Cornwall is now involved inis confirmation of the success of
this stratepy. However, all these contracts are of limited duration and the future long-term success
of Volunteer Cornwall depends on the extension of current contracts (not guaranteed by any means|
ar the successful collabaration with partners and the bidding for new contracts, The prospects for
apening new sources of income are therefore unknown.

The level of activity of Volunteer Cornwall is expected to remain constant for the foreseeable future,
However, long term funding is becoming increasingly difficult to maintain as funding bodies reassess
their priorities and funding liabilities.

The Transport Department is sell-financed but has experienced a significant downturn in activity
over the last few years. Any fluctuation in this activity could have an immediate impact on this
department and Volunteer Cornwall as a whale.

Level of Reserves

Climate Emergency Declaration

The entire charity design must be rethought in the context of a climate emergency, including a
commitment to Carbon Neutrality before 1 January 2025. This will require the complete redesign
and reshaping of the short, medium, and long-term business model of the charity. This commitment
will require additional resources which could include a member of staff and the Trustees have
therefore allocated £30,000 from reserves in 2019 to support the Climate Emergency Declaration
and to ensure Carbon Neutrality befare 1 January 2025. This allocation has more than been
matched by partners with the NHS in order to support them to address the climate emergency.

Woark has started on this project through the education of staff and reviewing our current
environment, In additions work is underway to share knowledge and practice with VCSE partners
locally and nationally. The designated reserve balance far this fund has fallen frorm £25,111 to
£21,733.

Changes in Activity and Exit and Downturn Strategy

This fund was created to cover the possibility of Covid creating the need for a serious reduction in
our staffing levels due to the cessation or reduction of any of our projects. The aim of this fund was
to cover redundancy costs if the need arose.

To date, this has been used to a limited extent, however the fund remains in existence as the effects
of financial pressures have not yet been fully finalised. This designated reserve has been increased
slightly from £110,000 to £122,234,

Premises

Volunteer Cornwall owns one building and rents desk space in two other |ocations. Income of
£1,750 was allocated to this designated fund during the year and £1,850 in annual maintenance and
ather associated costs of Acorn House were offset against this income and brought forward
reserves. The remaining reserves for this designated fund is estimated at £8,900.

Volunteer Cornwall Development/Information Technology

The server was replaced during 2017/2018 and has been upgraded again this year at a cost of £545,
During the year website development totalling costs of £6,500 were funded using these reserves as
well as the associated amortisation.
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Volunteer Infrastructure Support
Volunteer Cornwall has always supported the Volunteer Infrastructure from unrestricted reserves.
This year, no funding has been used, so the halance of £39,567 will continue to be carried forward.

Property Fund

The capital cost of Acorn House and its fixtures and fittings will be held in this fund. A sum of
£458,727 (£447,184 + £12,543) of reserves has been designated for this purpose. This is not a cash
balance.

Review of Reserves

The Directors will review the allocation of reserves and their specific purposes on an annual basis in
line with Volunteer Cornwall’s ongoing long-term plans and development. This review is to ensure
that Volunteer Cornwall maximises the safe returns available to it on such monies. It will also confirm
that the level of reserves held is justified and sufficient for Volunteer Cornwall’s purposes:

Restricted Funds: £544,913 (2021 (as restated): £456,982)
Designated Funds: £671,145 (2021: £670,246)
Unrestricted Funds: £216,723 {2021 (as restated): £134,705)

Following a review of the organisation’s reserves the directors confirmed that the level of
designated funds within the unrestricted reserves should be £671,145 to meet the organisation’s
long-term objectives and support the Community Makers and Volunteer brokerage. The directors
confirm the availability of assets to fulfil the obligations of the Charity. Mo events have occurred
since the end of the financial period that materially affects the position of the organisation,

Investment Policy
The Charity sometimes needs to react very guickly to its funding requirements and has a policy of
keeping any surplus liquid funds in short-term deposits that can be accessed readily.

Information Technology
Volunteer Carnwall continues to endeavour to obtain the maximum benefit and effectiveness fram
Information Technology,

Quality Standards

It is the ongoing aim of the directors and staff to work together in developing and refining systems
and procedures which will enable the delivery and management af our services to a standard that
exceeds the expectations of our clients. It is important that Volunteer Cornwall achieves an
appropriate and relevant guality standard and to that aim the PQASSO quality standard was
achieved that gave us Trusted Charity Status. Further work around evaluating outcomes and impact
measuras is engoing.

Data Security and Protection (DSP)
Volunteer Cornwall has reviewed, updated, and submitted the NHS Data Security and Protection
Toolkit to retain its annual accreditation.

Donations and Grants

Donations and grants during the year totalled £1,913 484, Donations and/or grants were received
from Cornwall Council, NHS, Department of Health, Cormac Ltd, Cornwall Community Flood Forum,
Macmillan, NAVCA, Creative Kernow and The University of Exeter.
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4

Plans for the future

Over the next three years Volunteer Cornwall will:

*

> B > * B

Reach out into all Carnwall’s communities to develop social and voluntary action 1o improve
individual resilience and allow people o flourish;

Work with individuals, groups and communities to address the Climate Change Emergency:
Support individuals to become active, building confidence, self-esteem, new skills and new
friendships

Increase the social capital in Cornwall’s communities supporting people to become invalved
in the social, environmental and economic aspects of community life;

Support individuals to build engaged, inclusive and supportive com munities;

Champiening and delivering of collaborative approaches to service development and delivery
underpinned by the Changing Lives principles;

Work with partners to develop place-based Community Hubs;

Enhance the delivery of public service by increasing community involvement in the design,
development and delivery of services;

Work with public sector partners to embed Volunteer Cornwall’s core activity across
Carnwall’s changing health and well being structures, particularly through Cornwall and the
Isles of Scilly Health and Care Partnership and Gne Vision Partnership Plan;

Work with health partners linking services to communities;

Raise awareness of values driven service development and delivery;

support host organisations by increasing the availahility of volunteers;

Work with host organisations in developing and accrediting training for volunteers;

Work with volunteers and host organisations to share capacity in order to meet the needs of
the most vulnerable members of Cornwall’s communities;

Actively research any funding stream linked to volunteering, especially around young
volunteers, rural areas and supporting vulnerable people,

Increase employer supported volunteering;

Look at opportunities with partners to develop new approaches to community participation
including citizen panels, Time Banking and other complementary currencies in

Cornwall;

Wark with public, private and voluntary sector partners to develop secure, inclusive,
sustainable and resilient communities;

Work with University of Exeter and other academic partners on research projects o collect
ovidence of work undertaken and impact being made.
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5 References and Administration Details of the Charity, Trustees and Advisers

Mame of the charity
Company registration number;
Charity registration number:

Financial Statement 2021/2022

Yolunteer Cornwall
03562830
10649957

The direclars serving during the year were as follows:

Chair

Vice Chair
Treasurer

Board Members

Chief Executive
Minuting Secretary
Company Secretary

Members of the Risk and Finance Committee

Chair

Vice-Chair

Treasurer
Directors
Directar

In Attendance

Chief Executive

Minuting Secretary

Accounts and Admin Manager

Emma Rowse

unfilled post

Naterica Hughes Appointed 19" October 2021
Janet Popham

Linda Emmett

Peter McGregor

Catherine Leyshon

Michael Leyshon

Meil Walden

Helen Childs  Appointed 19" October 2021
Timothy Thornton Resigned 19" October 2021
lan lones

Mary Baldwin

Lisa Crook

Emma Rowse
unfilled post
Materica Hughes
Catherine Leyshon
Helen Childs

lan lones
iary Baldwin
Lisa Croak
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Reference and Administrative Details of the Charity, its Trustees and Advisers (Continued)

The principal address and registered office of the Company and charity

Auditors

Bankers

CAF Bank Ltd

Salicitars

Acorn House
Heron Way
Mewham
Truro

TR1 2¥M

PKF Francis Clark
Lowin House
Tregolls Road
Truro TR1 ZNA

Lloyds T5B Bank PLC
7 Boscawen Street
Trura TRL 20T

The Co Operative Bank
PO Box 250

Dealf House

Southway

Skelmersdale WHNE BWT

Scottish Widows Bank
&7 Marrison Street
Edinburgh EH3 &Y

25 Kings Hill Avenue
Kings Hill

West Malling

Kent MEL9 4]0

Foot Anstey

High Water House
Malpas Road
Truro TR1 10H

Changed on 23™ March 2022 to

The directars (wha constitute trustees for the purposes of the Charities Act) are pleased to submit
their report together with the audited financial statements of the company for the year ended 31
March 2022 and confirm that the latter comply with the requirements of the law and the Charity

Statement of Recommended Practice 2019,
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6 Structure, Governance and Management
Governing instrument: Memorandum and Articles of Association
Constitution:  Limited Company (incarporated on 13 May 1998)

The directors of the charitable company are its trustees for the purpose of charity law and
throughout this report are collectively referred to as the directors. As set out in the Articles of
Association nominations for directors are requested from the membership and elected at the Annual
General Meeting, One third of the directors who are subject to retirement by rotation retire at
every Annual General Meeting, The Memaorandum and Articles of Association incorparate the
revised Companies and Charities Acts,

Recruitment and Appointment of Trustees

It is the responsibility of the Board of Directors to decide the criteria for the recruitment, selection
and appointment of directors and officers by reference to the type and range of skills, knowledge,
and experience that the directors helieve is required for the governance of Volunteer Cornwall.

The Board of Directors must obtain and deploy sufficient resources in such a way as to ensure that
Volunteer Cornwall can continue to carry out its mission statement, aims and objectives.

Individual directors and staff identify potential Board Members mainly by way of word of mouth
recommendation. Details of vacancies are also posted on our website
www . volunteercornwall.org. uk.

The appointment of new directors is in accordance with the Articles of Association, and a proposer
and secander are required for each nominee and nominations are only valid if they are proposed
and seconded by registered members of Volunteer Cornwall.

New directors are elected and appointed at the Annual General Meeting. The officers of Volunteer
Cornwall are elected annually by the Board of Directors at their first meeting after the Annual
General Meeting. The elected officers will serve until the first Board meeting after the next Annual
General Meeting. Retiring directors and officers can, if willing to act, be nominated for re-
appointment,

Induction of Trustees
The induction of new members to the Board of Directors is the collective respansibility of the Board
of Directors with the assistance of the Chiefl Executive.

At their first Board meeting a director is nominated to mentor the new director for as long as is
necessary, and all new Board Members are expected to complete the following activities during their
first year of office:
# Meet with the Chair of the Board of Directors to discuss Volunteer Cornwall’'s Mission Statement
and its Aims and Objectives;
Meet with the Treasurer to go through Volunteer Cornwall’s financial arrangements;
Meet with the Chief Executive to discuss Volunteer Cornwall’s business plan,

At the end of the first year an informal meeting with the Chair and Chief Executive is arranged to

discuss the induction programme. Emphasis is given to the main skill areas that the new director
wishes to offer Volunteer Carnwall and identify any support or training that may be required.
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Decisions Delegated to Risk & Finance Committee

To streamline the Board’s decision-making process, the Board has delegated authority to the Risk
and Finance Committee so that it can investigate and monitor Volunteer Cornwall’s activities and
make recommendations that will enable the Board to make informed decisions in a timely and
effective manner. To carry out this purpose the Committee has delegated powers to:

¢ Monitor the financial management of Volunteer Cornwall’s finances ensuring that effective
financial systems and controls are in place, and make recommendations to the Board of
Directors sa that informed financial decisions can be made at both a policy and operational level;

¢ Recommend the following for approval by the Board of Directors;

Annual budget;

Annual salary review;

Adjustments to the annual budget;

Risk Management Strategy,

Investment and Reserves Policies,

Review on behalf of the Board of Directors;

The risk of new projects or activities;

The finances of Volunteer Cornwall at each of its Committee meetings;

The aperation of financial and risk policies;

Oversee the appointment and remuneration of senior managers. The Board will be

responsible for the appointment of the Chief Executive;

¢ Wanitor the staffing levels and organisation of Volunteer Cornwall to ensure that
maximum efficiency is achieved;

¢ Approve emergency decisions that may be necessary to deal with any immediate
Crisls,

* & & # *+ ¥ + *+ *+ »

The Risk and Finance Committee will report on its activities to the Board of Directors at its quarterly
rmeelings.

Decisions Delegated to Staff

The day-to-day management of Yolunteer Cornwall is delegated to the Chief Executive and paid
staff. The scope of delegated authority includes the day-to-day management afall financial,
administrative and operational services to ensure that the aims and objectives of Volunteer Cornwall
are successfully achieved. This delegation of authority does not relieve the Board of Directars of the
need to take personal responsibility for governing Volunteer Cornwall or the obligation to act
together when taking decisions affecting the organisation. The Board remains legally responsible for
all activities of the organisation, including matters delegated to staff.

Pay Policy for Senior Staff

The directors consider the board of directors, who are the charity’s trustees, and the senior
management team comprise the key management personnel of the charity in charge of directing
and controlling, running, and operating the charity on a day-to-day basis. All directors give of their
time freely and no director received remuneration in the year. Details of directors’ expenses and
any related party transactions are disclosed in note 1% to the accounts.

The pay of all staff, including senior staff, is linked to the National Joint Council (NIC) for local
Government Services pay scales, The pay of senior staff is therefore reviewed annually and, if
applicable, increased in accordance with the recommendations for these scales. The remuneration
level of senior staff within the NIC Scales is determined by the board of directors.
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For 2021/2022 as the NJC scales salary review has not been completed, the Senior Managers in
agreemeant with the board, added 1.75% to all staffs’ salaries, which, once the uplift has been
confirmed by NIC will be deducted from the increased rate, to bring staff back in line with the scales.

Risk Management
The directors have a risk management strategy which comprises:

+ Anannual review of the risks that could affect the charity.

# The establishment of policies, systems and procadures to mitigate those risks
identified in the annual review.

¢ The implementation of procedures designed to minimise any potential impact on
the charity should those risk materialise.

The directors’ risk management strategy ensures therefore that a detailed review of the risks is
regularly carried out and that it continually monitors the major risks to which the charity is exposed,
and to implement systems and procedures to mitigate those risks,

Whilst the directors appreciate that risk management is an ongoing process, they have directed that
the Board will foermally review the risk management policy on an annual basis in December of rach
year. Financial procedures, internal controls and safeguards are in place to minimise the internal
risks to the Charity. A health and safety risk and fire risk assessment are carried out annually, and
the organisation’s health and safety policy statement is reviewed at least annually,

Organisation Structure

Chief Executive lan Jones

Accounts & Administration Manager Lisa Crook

Community Development Manager Andy Brelsford

HR Manager and PA ta CE Mary Baldwin

Projects Manager Heidi Channell to 31% August 2021

33



Volunteer Cornwall [Limited by Guarantee) Financial Statement 2021,/2022

7 Statement of Directors’ Responsibilities

The directors are responsible for preparing the annual report and financial statements in accordance
with applicable law and regulations. Company law requires the directors to prepare financial
statements for each financial period. Under that law the directors have elected to prepare the
financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable law). The financial statements are required
by law to give a true and fair view of the state of affairs of the company and of the surplus or deficit
for that period. In preparing those financial statements, the directors are required to:

Select suitable accounting policies and apply them cansistently;

Observe the methods and principles in the Charities SORP;

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

# Prepare the financial statements on the “going concern” basis unless it is inappropriate
ta presume that the company will continue in business.

* * ¥ *

The directors are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable it to ensure
that the financial statements comply with the Companies Act 2006 and the Charities Act 2011. They
have general responsibility for taking such steps as are reasonably open to them to safeguard the
assets of the company and to prevent and detect fraud and other irregularities.
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8 Statement of Disclosure to Auditor

5o far as the directors are aware, there is no relevant audit information of which the Company’s
Auditors are unaware, and they have taken all the steps that they ought to have taken as directors in
order to make themselves aware of any relevant audit information and Lo establish that the
Company's Auditors are aware of that information.

Auditors

A resolution to appoint PKF Francis Clark as auditors was approved by the Board of Directors at the
last Annual General Meeting,

This report has been prepared in accordance with the special provision of Part 15 of the Companies
Act 2006 relating to small companies.

By arder of the directors

(""q
Emma Rowse Volunteer Cornwall
Chair of Trustees Acorn House
OMPECTT L Heron Way, Newham
Date: ﬁ _ f(:" :'17-— Truro
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Independent Auditor's Report to the Members of Volunteer Cornwall

Opinion

We have audited the financial statements of Velunteer Carnwall {the 'Charity’] for the year ended 31
March 2022, which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash
Flows, and Notes to the Financial Statements, including a summary of significant accounting policies.
The financial reporting framewaork that has been applied in their preparation is United Kingdom
Accounting Standards, comprising Charities SORP - FR5 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and applicable law {United Kingdom Generally Accepted
Accounting Practice].

In our opinion the financial statements:

« give a true and fair view of the state of the Charity's affairs as at 31 March 2022 and of its incoming
resaurces and application of resources, including its income and expenditure, for the year than
ended:

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

= have heen prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

we conducted our audit in accordance with International Standards on Auditing (UK) (I5As (UK]) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Charity's ability
to continue as a going concern for a period of at least twelve months from when the original financial
statements were autharised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are
described in the relevant sections of this report.

Other information

The Directars are responsible for the other information. The other information comprises the
information included in the annual repart, other than the financial statements and our auditor's report
therean. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any farm of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
infarmation and, in doing so, consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies ar apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
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material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact,

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In aur opinion, based on the work undertaken in the course of the audit:
* the information given in the Directors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
e the Directors' Report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the Charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report ta you if, in aur apinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns: or

= certain disclosures of Trustees remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of Directors' Responsibilities (set out on page 34), the
Directors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Directors determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Directars are responsible for assessing the Charity's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Directors either intend to liquidate the Charity or to
cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to abtain reasonable assurance about whether the financial statements as a whale
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a puarantee
that an audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:
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As part of our audit planning we obtained an understanding of the legal and regulatory framework
that is applicable to the charity and the sector in which it operates to identify the key laws and
regulations affecting the entity. The key laws and regulations we identified were health and safety,
safeguarding, data protection and compliance with grant funding conditions. We also considered
those laws and regulations that have a direct impact on the preparation of the financial staternents,
primarily the Companies Act 2006, Charites Act 2011 and compliance with the Charities Statement of
Recommended Practice,

We discussed with management how the compliance with these laws and regulations is manitored
and discussed policies and procedures in place. We also identified the individuals who have
responsibility for ensuring that the entity complies with laws and regulations and deals with reporting
any issues if they arise.

As part of our planning procedures, we assessed the risk of any non-compliance with laws and
regulations on the entity's ability to continue trading and the risk of material misstatement to the
accounts.

We assessed the susceptibility to the charity's financial statements to material misstatement,
including how fraud might occur as part of the audit planning process. We determined that these risks
are low considering the fact that the charity operates on a not for profit basis and so there would be
no motivation for management to influence performance for individual gain.

Rased on this understanding we designed our audit procedures to identify non-compliance with such
laws and regulations. Our procedures involved the following:
e We reviewed legal and professional costs to identify any non-compliance or legal costs in
relation to non-compliance
e ‘Wa reviewed the board minutes for any instances of nan-compliance.
« \We made enquires to management regarding their knowledge of any non-compliance with
laws and regulations that could affect the financial statements.
« We reviewed a sample of expenditure to confirm it has been incurred and allocated
correctly.
¢ We audited the risk of management override of controls through testing journal entries and
other adjustments for appropriateness and evaluating the business rationale of significant
transactions outside the normal course of husiness,
s \We reviewed the basis for deferring grant income, including discussions with management
and review of available documentation,

As part of our enquiries, we discussed with management whether there have been any known
instances, allegations or suspicions of fraud of which there were none.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements. This risk increases the
further removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements as we are less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstaterment due to fraud is higher than the risk of
not detecting one resulting from error, as fraud may involve deliberate concealment, collusion,
omission or misrepresentation,

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: www.fre.org.uk/auditorsrespansibilities. This description forms part of our auditor's report.
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Use of our report

This report is made solely to the Charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Charity’s members those matters we are required to state to them in an auditor’'s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Charity and its members as a body, for our audit work, for this report, or for
the apinions we have formed.

Pef Nence Uarle

Darren Perry BA (Hons) ACA DChA [Senior Statutory Auditor) Date: '22 MM\D.’U' 20:)(2_
PKF Francis Clark, Statutory Auditor

Lowin House

Tregolls Road

Trurg, TRT 2MA
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Statement of Financial Activities

As at 31 March 2022

Income and
endowments from:
Ronations and
legacios

Charitable activities
Investments

Totol

Resources expended
Expenditure on:
Charitable activities

Total

Met

incame/ (expenditure)
before investment
pains/{losses)

Met gains/[losses) on
investments

MNet

income/ (expenditure)
Extraordinary items
Transfers between
funds

Other recognised
gains{(losses):

Other gains/(losses)
Net mavement in
funds

Reconciliation of
funds:

Total funds brought
forward (as restated)
Total funds carried
forward

W

N

16

16

Financial Statement 2021,/2022

Restricted
Restricted income Prior year
Unrestricted income Unrestricted  funds (as funds [as
funds funds Total funds funds restated) restated)
£ £ £ £ £ £
2021/2022 202172022 20212022 2020/2021 202042021  2020/2021
- 2,313 | 3,334 | 5653 | 3,832 8,873 12,705 |
416,293 | 1,504,231 2320524 421,320 | 1,347,158 | 1,7G8A78
- 123 123
415,612 1,907,565 2,326,177 425,275 1,356,031 1,781,306
575,678 | 1,579,651 | 2,155,329 576,610 | 1,097,949 | 1,674,568 |
575,678 1,579,651 | 2,155,329 576,619 | 1,097,549 1,674,568 |
(157,066} 327,914 170,848 -151,344 | 258,082 106,738
{157,066) | 327,914 170,848 | -151,344 208,082 106,738
239,983 239,983 27,558 -2 7,558 =
82,0917 87,531 170,848 -123,786 230,524 106,738
804,951 456,982 1,261,933 G28,737 226,458 1,155,195
BAY,BOE 544,913 1,432,781 B4 851 456,982 1,261,933

The charity has no recognised gains or losses in the years to 31 March 2022 and 2021 other
than those passing through the statement of financial activities. There were no acquisitions
or discontinued operations during the years to 31 March 2022 and 2021.
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Balance Sheet

As at 31 March 2022

Fixed assets
Intangible assets

Tangible assets
Investments
Toto! fixed assets
Current assets
Dehtors
Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one year

Net current assets/(liabilities)

Total assets less current liabilities

Creditors: amounts falling due after one year

Provisions for liabilities

Total net assets or liabilities
Funds of the Charity
Restricted income funds
Unrestricted funds
Total funds

Motes

]

11

12
15

13

Financial Statement 2021,/2022

Total
Total 2020/2021 (as
202172022 restated)
- E E
5,620 |
470,678 488,008
oo 500
476,798 438,598
565,073 234,?48‘_
995,143 764,998
1,560,216 999,246

604,233 225,911

955,983 773,335
1,432,781 1,261,933
1,432,781 1,261,933
544,913 456,982
887,868 804,951
1,432,781 1,261,933

These financial statements were approved and authorised for issue by the directors on

M0 2. and were signed on their behalf by:

Emma Rowse
Chair of Trustees
SIRECTAC
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Statement of Cash Flow
As at 31 March 2022

Total Funds  Total Funds

Note 2022 2021
Cash Flow from Operating Activities:
Met Cash provided by {used in) operating activities 17 228,698 240,615
Cash Flow from Investing activities:
Interest Income = 123
Net of [Purchase)/Disposal of fixed assets 1,447 (5,995)
Net Cash provided by (used in) investing activities 230,145 (5,872)
Change in cash and cash equivalents in the reporting
period. 230,145 234,743
Cash and cash equivalents at the beginning of the
reporting period 764,098 530,255
Total Cash and cash equivalents at the end of the
reporting period. 995,143 764,998
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Motes to the Financial Statements
For the year ended 31 March 2022

1 Constitution

The Company is incorporated as a limited by guarantee company under the Companies Act

2006, In the event of winding up, every member is liable to contribute a sum not excecding
£1 per member towards the debts and liabilities of the company and the costs, charges and
expenses of winding up. At 31 March 2022 there were 9 members (2021:9).

2 Accounting Policies
2.1 Accounting Convention

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK {FRS 102),
effective January 2019,

2.1.2 Volunteer Cornwall meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy notes,

2.1.3  Going Concern

The directors are satisfied that the going concern basis of preparation is appropriate. In
reaching this conclusion the directors, having made all necessary enquiries, have considerad
the level of cash reserves at the balance sheet date and post year end. The company
remains committed to its projects and activities with grant funding relating to next year
having already been secured,

At the year end the charity had £995,143 in the bank and unrestricted reserves of £887,868
which is sufficient to cover the most prudent forecast position,

After due consideration of these factors, the directors are satisfied that the company will be
able to operate within their available facilities and continue as a going concern for the
foreseeable future - being a period of no less than 12 manths from the date of approval of
these financial statements.

2.2 Tangible Fixed Assets and Depreciation
Tangible fixed assets are stated at historical cost,

Depreciation is provided to write off the cost less the estimated residual value of tangible
fixed assets by equal instalments over their estimated useful econamic lives as follows:
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23

2.4

2.4

2.6

2.7

Buildings S0 years
Fixtures and Fittings 15 years
Vehicles 10 years
Minibus 7 years
Office Eguipment 5 years
Computer Equipment 4 years

Cquipment purchased for restricted projects is charged to resources expended in the year of
acquisition an the basis that the assets concerned will need to be returned at the end of the
project.

Intangible Fixed Assets and amortisation

Intangible fixed assets are stated at historical cost.

Amartisation is provided to write off the cost less the estimated residual value of intangible
fixed assets by over their estimated useful economic lives as follows:

Asset Class Amaortisation method used and rate
Wehsite 25% reducing balance
Netting Off Expenses

The financial Statements reflect a minimurn of netting off expenses against income.

Cost Apportionment

Costs are directly attributable to specific activities or projects. Where this is not possible
costs are apportioned. This apportionment will vary slightly depending on the practicality
and the type of activity or project involved. With project support casts this apportionment
will not narmally exceed 15% of the total value of the project or activity. Office costs and
property related costs are apportioned based on agreed amounts per funding contracts and
any further negotiations to reflect staff time and resource consu mption far the project, Staff
costs are apportioned based on an estimate of the proportion of time spent by staff on
particular activities or project.

Donations and Legacies

Donations and legacies are recognised in the financial statements when the certainty of
receipt and the amount receivable has heen established.

Grants Receivable

Grants receivable are recognised in the Statement of Financial Activities in the year to which
they relate. Grants are deferred when they relate to a specified future period. They may be
repayahle in certain circumstances,

Pension Scheme
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The Charity operates a defined contribution pension scheme for staff. The assets of the
scheme are held separately from those of the charity, in an independently administered

fund. The pension costs charged in the Statement of Financial Activities represents

contributions payable by the charity for the year.

2.8 Irrecoverable VAT

The Charity is partially exempt for VAT purposes. The charity’'s activities are a mixture of

standard rated, exempt and non-business for VAT purposes. A large number of activities are
classified as non-business and therefore outside the scope of VAT. This means that the input
tax incurred on the purchases for these projects cannot be reclaimed and has been absorbed

within the activities.

Motes to the Accounts

3.0  Analysis of Income

i

Fund
Unrestricted Restricted Total funds 2020/2021 (as
funds income funds = 202172022 restated)
Donations and Legacies £ £ £ £
“Donations and gifts 2319 3,334 5,653 3,848 |
Furlough Grants - = = | 6857
General grants provided by government/other il - i
charities " - 2,000
Total 2,319 3,334 5,653 12,705
Charitable Activities B o
| Transport 375,574 - 375,574 358,036
Training 27,812 50 27,962 21,643 |
Projects 3,650 1,904,181 1,907,831 1,385,215
| Other 8,157 - 9,157 3,578
Total 416,293 1,804,231 2,320,524 1,768,478
Income from Investments
Interest income = 123
Total . 173
TOTAL INCOME 418,612 1,907,565 2,320,177 1,781,300
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4.0

Department of
Health

Carnwall
Council

MNHS

Other

Social Pre scribing

Analysis of Government Grants

Description

Financial statement 202172022

l Climate Emergency, {:Iinicaily Extremely Vulnerable, Early

Description

Help Hub, Household Suppart Fund, Injection of Nature,

Public Health Covid Recovery, Social Prescribing, Transport
Vaccination Fund )

Community Makers, Covid Vaceination Volunteers, HIL,

HOPE, Mental Health Crisis Suppoert, Mental Health Winter

Pressures, Personal Health, Social Prescribing, Stroke

| Befriending

Department of ' Social Proscribing

Health

Cornwall
Council
MHS

Other

5.0

Farce

Analysis of Expenditure

Unrestricted

funds
3

Expenditure on charitahle activities:

Transport
lraining

Frojects

45,641

Total ex penditu.re on

charitable activities

TOTAL EXPENDITURE

202,475

575,678

2021/2022

Restricted
income
funds
£

327,562 z

1,579,651

| 45641

| 1,579,651

Social Prescribing, CEV, Community Care Makers

Community Makers, Mental Health Work, HIU and Work

Total funds
£

327,562

1,782,126

2,155,329

202172022
E

1,001,895

40,000

721,390

1,763,885

2020/2021 {as restated)

—_— £ —
135,000
427,878
22,769
6,857
1,192,504
202042021
Restricted
income Total funds
Unrestricted  funds (as {as
funds restated) restated)
£ £ £
i 260,105 - 260,105
11,180 320 11,500
305,330 1,097,645 1,402,_959
576,619 1,097,945 1,674,568

575,678 | 1579651 | 2155329 | 576610 | 1,007,949 | 1,674,568
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Details of the total support costs incurred are as itemised below by cost item and relate to central
office functions required to support Volunteer Cornwall’s activities and projects. The resources
expended on charitable activities include the apportionment of suppart costs by project or activity.
Where appropriate, costs are always allocaled directly to an activity or project. Where this is nol
possible costs are apportioned. This apportionment will vary slightly depending on the type of activity

or project invalved,

Regarding praject support costs this apportionment will not normally exceed 15% of the total value of
the project or activity income, although this can vary. All support costs are narmally apportioned on
staff numbers based on an estimate of the proportion ol lime spent by staff on particular activities or

projects,

Volunteer Expenses

Salaries and associated expensos

Recruitment, redundancy, gym

Travel

| Stationery, computer supplies and promoticn

Support cost

Rent and Rates

Light, heal and power

Repairs, renewals and maintenance

Insurance

Telephone

Postage

Subscriptions

Legal and Professional

Deprociation

Holiday Pay

Unrecoverable VAT

Staff Training

Tnta!

Governance

Stationery, computer supplies and promotion

AGM, audit and accountancy

Total

Total Suppart and Governance Costs

2022/2021 2020/2021
£ £
(382) 68
| a723ss | 13agm
3,828 o008
1,276 1,119
] 6,861 1,837
(2,016) 1,688
567 626 |
3,617 4497
848 416
1,773 3,403
212 IEETTI
1,998 6,821
155
15,852 19,219
: 1,352 |
i ] 5,422
693 624
207,670 194,216
2021/2022 2020/2021
£ £
: 166
7138 3,775
7,138 3,941
214,808 | 198,157 |
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7.0 Fees for Audit of the accounts

202272021 202072021
£ £
Auditor's remuneration for audit services
4,000 3,750
Auditors remuneration for other services _ =
2,876
8.0 Staff Costs
T 2021/2022 | 2020/2021
£ £
Salaries and wages © 768,383 | sio03 |
Social security costs [ 6:’1—,1?1— 69,573 )
Pension costs [defined contribution scheme) W —21]'?4
Other employee benefits 142221 | 19,823
Total staff costs HbEl,BT W

During the year, the Charity made statutary redundancy payments totalling £3,264 (2021 £16,823) and non-
statutory payments of £nil (2021 £3,000). All amounts were fully paid at the year end.

Mo employees received employee benefits [excluding employer pension costs] for the reparting period of
rmore than £60,000, The cost of temparary staff totalled £30,886 (2021 £38,302 as restated).

The trustees received no emaluments during the period ended 31st March 2022 ar 31st March 2021, Trustees
received expenses of ENil (2021 £54) and no trustees received expenses related to being a volunteer driver.

The key management persannel of the Charity are the Trustees, Chief Executive, Accounts and administration
Manager/Company Secretary, Community Development Manager and Projects Manager. The total employee
benefits of the key management persannel were £158,849 {2021 £190,939).

8.1 Average Head Count in the year

[ 2021/2022 2020/2021

| Mumber Mumber
|_ 35 39

20212022 2020/2021

£ £
Total amount of payment 3,264 19,823

8.2 Redundancy Payments
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9.0 Intangible Assets

9.1 Cost or Valuation

At at 1st April 2021
Additions

Revaluations
Disposals

A5 at 31st March 2037

Intangible
Asspot —
Website
Design

9.2 Depreciation and Impairments

At at 1st April 2021

Cisposals

Nepreciation

Asat 31st March 2022

9.3 MNet book Value

Met book value at 1st
April 2021

Met book value at 315t
March 2022

Financial Statement 2021,/2022

Total

a80

280

880

280

44

5,620




Volunteer Cornwall (Limited by Guarantee)

10.0 Tangible Fixed Assets

10.1

At at 1st April 2021
Additions

Rovaluations
Disposals

A at 317 March 2022

10.2
At al 1% April 2021
Disposals
Depreciation

As at 3lst March 2022

10.3

Met book value at
April 2021

Met ook value al
March 2022

Cost or Valuation

Net book Value

1st

31st

Financial Statement 2021/2022

Depreciation and Impairments

Freeh u.ld"land Fixtures and Motor
& buildings Fittings Vehicles
£ £ £
532,184 42,767 40,300
7 4,244 "
e N = (40,300)
|>'532,13=i 47,011 | -
76,500 32,283 30,300
B - | (30,300)
8,500 2,185 :
85,000 34,468
455,684 10,484 | 10,000
447,184 12,543 I

The mini-bus was disposed of during the year for £15,500.

2l

Office Total
Equipment
including IT
equipment
£ £
93,364 708,615
3,300 7,553
(40,300
| 96,673 675,868
AL e
81,414 220,517
{30,300
4,288 14,973
85,722 | 205,190
11,930 488,098
10,951 470,678
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11.0 Investments — unlisted UK

Asat 1% April 2021 500
Deletions 0
As at 315 March 2022 500

12.0

Trade debtars
Prepayments and accrued income

Provisions

13.0 Creditors and Accruals

13.1  Analysis of Creditors (as restated)

Trade creditors
Payments received on account for contracts
or performance-related grants

Accruals and deferred income
Taxation and social security
Other creditors
Total

Analysis of Debtors and Prepayments

Financial Statement 2021,/2022

Total |

202172022 2020/2021
(as restated)
£ £
47,9 ?4_' _ 165{6 (i
18,0089 69,5%_
1,000 -1,000
65,073 234,248

Amounts falling due within

Amounts falling due after
more than one year

2020/2021

£

| oneyear -
2021/2022 2020/2021 202172022
(as restated)

£ £ £
51,152 a0, 719 l Z
934 ] 5
506,245 151,148 =

45,638 20,046 |

264 3,998 <
604,233 225,911 -
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13.2 Deferred Income

Deferred Income in 2021/20232 relates to £248k contract incoms 455,671 114,000
covering the 22/23 Peer Suppart waorkers project, £159k relates
ta MHS grant funding received far 22/23 West [CA Board funding
and £2k relates to the continuation of MHS mental health project
into 22/23,

13.3 Movement in deferred income account

2021/2022 | 2020/2021
£ £
114,000 | 137,500

Amounts added in current period 455,671 114,000

Balance as at 1st April 2021

Amaunts released to income Trom previous periods 114,000 -137,500

Balance as at 31st March 2022 455,671 114,000

14.0 Taxation

The organisation is a registered charity, and the results of its normal activities are
not liable for Corporation Tax.

15.0 Cash at bank and in hand

[ 202172022 2020/2021

£ £

Cash at bank and in harnd 005,143 764,998

Taotal 995,143 764,098
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16.0  Summary of funds held and movements during the year
16.1 Movement for the period ending 31 March 2022

Fund
balances F Fund
brought aelns balances
Type of Incame Expenditure | Transfers and :
Fund names forward carried
Funds lozses
[as forward
restated)
E E £ E £ £
General Funds Unrestricted 134 705 q1E 512 556,999 223,505 216,723
Cenlre Hdtenared 20,000 ) 1,016 N 18,0984
Develapment 1T |
Changes in Sctivily - 12,234 123234
ncd |
an. ; i Mesignated 110,000
wxil/Dawnturn
Strategy
Climate Emergency | Lesignated 25,511 1,350 5128 21,733
Fromises Designatad 0,000 1,750 1,450 - = a.900
Proporty Fund Designated 466,168 - 10,85 4,244 z 458,727
Voluntaer . - 34,567
Infraslructure Dezignated 39507 - -
Suppert
Burnados/Advocacy | Restricted 404 : = 1405 = :
Climigally Futr I ; ] z
inically "ltf'm': * | Restricted 11,044 47,643 3 an : i
Vulnerahle (CEV)
Community Care Ay 20,114 40,000 B, by [23,145] ) -
Makers
Community Makers | Restricted 57,356 225435 152,443 (134,335) -
Community Restrictad 2,018 - ! 2018
Cevelopment
i LN - 110, 000 -
ol Restricted 12,000 ; 145,200, -
Transport !
DaHACC Sacial — 49 536 180,050 232,605 [5,0a0) . 51,841
Proscribing
Early Help Hub Rostricled 9.500 38000 34,910 [, 200 5,380
Flocd Forurn Rostricled = 11,394 10,720 hfs
HOPE Restricted 22,465 12,000 401 (21,852} : 12,213
Injection of Malure Restricted - 239,690 217,938 [21,752) D -
Lotterny/BC - VIVA Reslricled 12,641 8,254 [4,387]
facmillan Hestricted 128 T34 5,BR4 11,468] -
MHS Restricted 105,803 263,529 186,671 [21,256) z 161,365
NHS CCG - Covid Restricted 12 530 546,336 454,921 |74, 713) & 28,172
Erergindy
MHS RCHT Restricted 3,701 - - 3,701
Persanal Health Restrictad z 40,774 36,134 g 4 545
Srmartling Restrictad 17,232 31,527 35,757 13,620 s 0.unz
slroke Befriending | Restricted 1248 33,565 20,363 (4,300 - 10,140
\T.ra'ﬂfmr.* Restricted 30,000 b i 2 &4,905
Vaccination
Training Restricted - :
rable Suppn ; 2.74: &
'l.fuInF-ra e Support . 34,013 278062 32,794 d 38858
Fund Restricted
Welcome
Hame/ Mants Al
Hlpiicy i Festricled 65,045 67,000 ikt 200 L
Health Winter
Frossuros
Total Funds 1,261,933 2326177 2155379 = 1,432,781
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Transfers

£172,967 has been transferred out of restricted funds to unrestricted funds to reflect the
unrestricted expenditure support costs {see note 6) that were utilised across various restricted
projects. The remaining support costs were utilised for training and transport.

Further transfers have been made for the following reasons:

e [12,234 was transferred from Community Care Makers to the Downturn Strategy designated
fund. At the year end uncertainty arose as to whether the project would continue. The
remaining Community Care Makers project funds have therefore been transferred to cover
the potential redundancy and wind-up costs of the project,

e £83,338 was transferred from Community Makers to the unrestricted general fund (£23,338)
and Welcome Home/Mental Health Winter Pressures (£60,000) fund. Community Makers is
a year-on-year project and any remaining funds at year end are to be retained by Volunteer
Cornwall. The funds are transferred to the general fund to cover any indirect costs allocated
to the unrestricted general fund. £60,000 was transferred to the Welcome Home,/Mental
Health Winter Pressures to reflect the new project use of the remaining excess funds.

s £6,073 has been transferred from HOPE (restricted training funds) to other restricted funds
and a further £15,779 has been transferred from HOPE (restricted training funds) to the
unrestricted training fund. This is to reallocate training expenditure related to HOPE training
activities that were initially allocated Lo unrestricted training.

» A total of £5,665 has been transferred from the Barnados/Advocacy, Macmillan and
Lottery/BC — Viva funds to the unrestricted general fund. The projects related to these funds
ended in the year. The remaining funds were not required to be returned and therefore
have been moved to unrestricted funds to reflect this.

e [35.613 was transferred from NHS — CCG Covid Emergency to the Vulnerable support fund.
The Mass vaccination praject came to an end during the year. The remaining unspent funds
have been retained by Volunteer Cornwall under the condition that they be spent on
Vulnerable community members.
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16.2  Period Ending 31 March 2021 (as restated)

Fund Fund
Galns
balances halances
Incoma Expenditure Transfars and ;
Fund mames Typi of Funds brought i carried
farward forward
E £ E E £ E
General Funds Unrestricted 253,004 415,27 n5U. 632 26,058 L 134,708
Centre
; 1signate 200 - o 1
Development/IT Dezignated 0, L0 20,000
Changes in Activity
and Centre
Dirsign: 00D : ;
cxll/ Downturn esignated LA 110,000
Ltrategy
Climate Emergency Lresignatod 30,000 5,980 1,506 - 25511
Premises Jesignatied 0,000 - - Q000
Profperty Fund Designated 476,733 - 10,565 - - 466,168
Volunleer
. Designated H 10,00 ki -
T esipnats 30,000 000 433 38,567
Barnados/advocacy Restricted 4,332 3,656 1270} - 406
Brokerage Reslricted - A,714 0,714
Cow Festrictod - LEDAD 63,731 L7 £
Clinically Extremely ]
: 10, 2,790 13,45 :
Vulnerable (CEV) Bestrieted 0,385 12,7 3 11,048
SN e Restricted 5,000 36,767 (2,111} - 20,114
MMakers 4
Cammunity Makers Restrictad 220, G5 174,194 4,850 - h7,356
S, Restrictad 2,018 - - - 2018
Development
Community Transport | Restricted 16,100 6,100 - 10,000
DeH/CC Social F
L Restri 23 380G 3R8.5 307082 6,033 &
eroscribing estricted 8,805 o7 | | 99,585
Exrly Help Hul Reslicled 3 47,500 33,057 14,523 - 9,500
HOPE Reslricted 13,09 49, 544 Ly - - e Lo
Lottery /D Wiva Feslricted 2,438 38150 27127 11,820) : 12,641
Lattery/Cavid Reslricted - 75,000 7875 2,875 - 7
rAacmilian Restrictad 16,965 14,917 1L,920) - 128
MHS Restriceed 153,616 110,000 134,233 123,580) 105,803
MHS C0G - i
1 Covid Restrictod 2,089 24,541 L7072 115,418) - 12,540
Ermergancy B
MHS RCHT Restrictad 3,701 - - - - 3,701
Personal Health Restricted - 3,678 BALT 1,749 -
Piskli o
ubslic Health - Cowvid i i 1017 4,817 )
Recovery :
Smartling Restricted 54,572 33,520 | (3,720 17,332
Stennack Sensory Resbicled 1,500 - - (1,500} =
Stroke Befriending Restricted - 33,204 21450 (4,500} 7,298
Transpart Vaccination | Reslricted - - -
Training Restricted - s z =
Wieltome
Heme/kental Heallth Restrictrd 2,003 122841 65,799 - - B5,045
Winter Pressures
Total Funds 1,155,195 1,781,306 1,674,568 £ 1,261,933
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16.3  Analysis of Net Assets between funds (as restated)

Financial Statement 2021/2022

[
{

Unrestricted | Designated Restricted | )
2021/2022 | Funds Funds Funds Total
£ £ | £ £
| Fixed Assets | 7,883 465,756 3,159 | 476,798
Current Assels 271,567 ‘ 205,988 1,082,661 1,560,216
Creditors - Amounts falling in within one year N
62,727 599 | -540,907 | -604,233
Tatal 216,723 671,145 544,913 1,432,781
Unrestricted Designated Restricted |
2020/2021 (as restated) Funds Funds Funds Total
== N P £ | I £
| Fixed Assets 12,430 466,168 | 10,000 | 488598
Current Assets 234 1846 204078 5iG0,982 099,246 |
Creditors -ﬁ.mounts falling in within one year -‘111,9-1.’]__‘ =3 114,000 ' -ZZE.HT
Total 1 34,.?11115 670,240 456,982 1,261,933
17.0  Reconciliation of Net Movement in funds to Net Cash Flow from Operating Activities
Reconciliation of Net Movement in Funds to Net Cash Flow Yosr Eyd 3
from Operating Activities Yedrkod o1 VAT 2021.
March 2022 | (as restated)
£ £
Net income for the reporting period (as per the statement of B
financial activities) 170,848 106,738
Adjustmenﬁ for
Add back - Depreciation Cha TEES 15,853 EDAEd—
Deduct - Interest = {123} |
(Profit) on disposal of Fixed Asset - {5,500) -
' {Increase)/Decrease in Debtors (330,825) 141,419
Increase/{Decrease) in Creditors 378,322 27,883
o Net Cash Provided (Used in ) Operating Activities | 228,698 240,615
Analysis of Cash and Cash Equivalents Year End 31 | Year End 31
March 2022 March 2021
[ - ) £ £
“Cash in Hand 995,143 764,998
B 995,143 764,998
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18.0 Commitments

Financial Statement 2021/2022

As at 31 March 2022 the total of the company’s future minimum lease payments under nan-

cancellable operating lease

s are as follows:

Operating Leases which are due

Within ane year

Between one and five vea
Five years and aver

F5

Year End 31 | Year End 31
March 2022 March 2021
£ £
4,474 4,474
10,033 ‘ 13,032

; 1,475
14,507 ‘

The total lease payments during the year were £4,474 (2021: £4,474).

19.0 Pension Costs

18,581

The charity operates a defined cantribution pension scheme, The pension cost charge for the year
represents contributions payable to the fund and amounted to £22,450, (2021 £21,774). There were
no prepaid or accrued pension contributions at either the beginning or end of the financial year.

20.0 Transactions rela

ted parties

| Name Creditor | Amount
of the Amount | Balance PGB wrr;:tu'un if
trustee Relationship Description of the Amount received at E,n 9
: , & ; bad debts at during
or to charity transaction(s) paid period : ;
period end reporting
related end f
period
|_party | ~ .
| £ £ £ £
Ermma A Cormwall Voluntary 5,294 i ) )
Rowse Sector Forum
B | e Truro Cricket Club 199 67 '
lones
Transactions 2021/2022:
Related party transactions identified in the prior period:
st tha Creditor Provision Rmi::;s
5 Relationship Description of the Amaount Balance at for bad W
trustee or ; i off during
to charity transaction(s) paid period debts at
related party : reparting
end period end :
period
B _ £ £ £ £
z all Vol
P s | e Cornwall Voluntary Sector a94 264 ‘ i
Farum
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21.0 Prior period adjustment

Financial Statement 2021,/2022

The comparative figures have been restated to incorporate additional accrued grant income and
adjust an overstated tempaorary staff creditor as summarised below.

Balance sheet

Met assets at 31 March 2021 {as previously reported)
Increase in accrued income
Decrease in creditors

Met assets at 31 March 2021 (as restated)

Statement of financial activities

Met assets at 31 March 2021 (as previously reparted)
Increase in accrued income
Decrease in creditors

Met assets at 31 March 2021 [as restated)

o8

Restricted
£356,196

£69,625
£31,161
£456,982

Restricted
£129,738

£69,625

£31,161

£230,524

Unrestricted
FH04,951

£804,551

Unrestricted
(£123,786)

{£123,786)

Total
£1,161,147

£69,625
£31,161

£1,261,533

Total
£5,4952
£69.625
£31,161

£106,738
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Finally - THANK YOU

Active Plus
Age UK Cornwall and Isles of Scilly
CN4C
Central Integrated Care Board
Cornwall Citizen Advice Bureau
Coastline Housing
CorServe Care
Cornwall Community Foundation
Cornwall Council
Cornwall MIND
Cornwall Partnership NHS Foundation Trust
Cornwall Voluntary Sector Forum
Cornwall Wildlife Trust
CRCC
Eden Project
European Regional Development Fund
Healthy Cornwall
Helpforce
Local Resilience Forum
Lord Lieutenant of Cornwall
Macmilan
NAVCA
MHS England
MHS Kernow
North and East Integrated Care Board
Pentreath Ltd
Phoneta
Royal Carnwall Hospital NHS Trust
Stay at Home (Chaos Group)
University of Exeter
West Integrated Care Board
Young People Cornwall

Thank you also to all our volunteers for their dedication and commitment to serving the
community of Cornwall. Without our volunteers Volunteer Cornwall could not exjst.
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Contact Information

Head Office

Community Makers

Transport

Training

Yolunteer Cornwall
Acorn House
Heron Way
Mewham

Truro

TRL 2XN

01872 265305

Volunteer Cornwall
Acorn House
Heron Way
Mewham

Trura

TR1 2ZXN

01872 265308

Transport Team
Acorn House
Heron Way
MNewham

Truro

TRL 2XN

01872 265300

Training
Acorn House
Heron Way
Mewham
Truro

TR1 2XN

01872 265307
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