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THE BRITISH DEER SOCIETY
TRUSTEES ANNUAL REPORT

YEAR ENDED 315" DECEMBER 2020

ADMINISTRATIVE DETAILS OF THE SOCIETY, TRUSTEE/DIRECTORS
AND ADVISERS

THE ADDRESS OF THE CHARITY

The registered offlce Is: The Walled Garden, Burgate Manor, Fordingbridge, Hampshire, SP6 1EF

DETAILS OF THE GOVERNING DOCUMENT

The Articles of Assoclation as amended May 2012

NAMES AND ADDRESSES OF RELEVANT ORGANISATIONS AND PERSONS

Company Secretary
Mrs. S. 1. Stride, The British Deer Socfety,
The Walied Garden, Burgate Manor, Fordingbridge, Hampshire, SP6 1EF

Bankers
Barclays Bank, Mid Thames Group, Clydesdale Bank, 6/8 London Road,
PO Box 27, Reading, RG21 ZHD uUnltt 5, Peverlt Court, Crawley, RH10 8IB

Solicitors
Wilsons, Alexandra House, St Johns Street, Salisbury
SP126B

Audltors
Messrs. Fletchar & Pariners, Chartered Accountants & Reglstered Auditors
Crown Chambers, Bridge Street, Salisbury, Wiltshire, SP1 217

DETAILS OF THE TRUSTEE/DIRECTORS

The Soclety Is a company limited by guarantee and the serving Trustee/Dlrectors are the Individual guarantors In the
sum of £10-00 each,

The Trustea/Dlractors In office throughout the period from 1% of January 2020 to 315 Decembear 2020 (unless stated
otherwlse) and since the year-end to this report date were as foflows:

Lord Andrew Hay

Professor Rory Putman

Mrs Sarah Gubbins

Mr John Bruce Area Chalrman, Scotland
Dr Morris Charfton Area Chalrman, England and wWales
Mr Alfred Brand

Mr Simon Glbson

Mr Dominic Griffith

Mrs Dorothy Freland

Mr John Johnson

Mr Alistalr Monkiman

Mr Micholac Rout

Mr Hugh van Cutsem

Mr Lelgh Welch
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THE STRUCTURE, GOYERMANCE AND MANAGEMENT OF THE SOCIETY

ADDRESS AND REGISTERED CHARITY NUMBERS
THE BRITISH BEER SOCIETY, The Walled Garden, Burgate Manor, Fordingbridge, Hampshire, SP6 1EF

A company limlted by guarantee,
The Soclety headquarters are at Fordingbridge.

The Soclaty s reglstered as a Charlty with The Charlty Commission for England and Wales Charity Reglstraton Number
1069663.

The Society Is also registered as a Gharity registered In Scotland with the Office of the Scotiish Charlty Regulator
S5C037817.

DETAILS OF THE GOYERNING DOCUMENT

The Articles of Assoclation approved by the Charlty Commission and reglstered at Companies House, last amended May
2012,

HOW THE SOCIETY IS CONSTITUTED

THE BRITISH DEER SOCIETY Is constituted as a Company Limited by Guarantee, registered Number 3485785

RECRUITMENT, APPOINTMENT AND TRAINING OF TRUSTEE/DIRECTORS

The President and Chairman are elected annually by the gereral membership, One third of all the other Trustes/Directors
retire each year but are ellglble for re-election, They are efected by the general membership with the exception of the
Chairman of the English and Welsh Area Councll (Tncorporating Northern Treland), a position currently held by Dr Morrls
Charlton and the Chalrman of the Scottish Area Councll currently John Bruce. These two Trustee/Dlrectors are alected
Area Chalrmen by thelr respective Area Coundls at the Area Councll AGM and hold office as Trustes/Directors by virtue
of that appolntment. As set out above the English and Welsh Area Councll and the Scottish Area Councll are entitled to
nominate thelr Chalmman for the time belng as a Trustee/Dlrector for the perlod for which they hold the office of Area

Chalrman.

Trustess are nominated based on thelr experience, empathy and professional skills to ensure the compesition of the
Board supports the needs of the charity. Trustee/Divectors recelve coples of the governing documents and also
information on Charity and Company Law and are encouraged to read information held on the England and Wales Charity
Comimission and the Office of the Scottish Charity Regulator web sltes. Links to new English and Welsh and Scotifsh
Charlty Informatlon Is also made available to the Trustees.

In addition an Intreducton pack of Flnanclal Information, Budget packs and Quarterly Finandal reports are also made
avallable to potential and new Trustee/Directors. Trustees are offered additional training to help them undertake their

dutles.

The Sodety belongs to the Natfonal Councll of Voluntary Organisations which [ssues regular Information on matters of
concern to charltable and other not for profit organisations.

CORPORATE GOVERNANCE

The Board Is supported by a number of sub-board groups with responsibilities for Finance, Policy, Science & Research,
Education, Communications, and Tralning. The board reets at least four tmes a year. These meetings are primarlly
face-to-face aiternating with virtual meetings when needed. Considerable addltlonal work continues between meetings
using virtual or tele conferences and email,

The Board is responsible for setting policy, agreeing business plans and budgets, overseeing sub-boards, publishing an
annual report and accounts, managing risks, directing and overseeing the work of the Management Team.

bay-to-day controf of the Sodety Is undertaken by a management team reporting to the Board of Trustee/Directors.
THe Management Team IS made up of the Society Chalrman, Vice Chalrman, Treasurer, Chlef Exeautive Officer,

Operatons & Suppork Manager, Head of Tralning, Finance Officer, Deer Officer, Marketing Manager, Scottish Area Councii
Chairman/Trustes/Director and other Trustee/Dlrectors as appropriate. All Trustee/Directors have an open Invitation to
attend management team meetings.
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The Management Team Is responsible for Implementing policy and dellvering business plans, financial management,
developlng new Initlatives, setting targets and monftoring progress, making and malntalning links with partner
organisations, supporting research, contrlbuting to reglonal and natlonal developments and responding to deer-related
Issues, promoting the society’s activities while protecting and enhancing its reputation.

THE RELATIONSHIP BETWEEN THE SOCIETY AND RELATED PARTIES.
SUBSIDIARY

In accordance wilth recommendations of the Charlty Commission and the requirements of BMRC, the Soclety has
Incorporated a wholly owned operating subsidlary whose results are consolidated In the attached Financlal Statements,

THE BRITISH DEER SOCIETY (SALES & SERVICES) LTD

. This 1s constituted as a Company Limited by Guarantee

Reglstered Number 2957152

The above company is wholly owned and controlled by The British Deer Soclety and a number of Trustee/Dlrectors of
the Charity are Directors of the subsldiary. The activity of the company Is to act as the selling and trading arm of The
British Deer Society.

OTHER RELATED PARTIES

THE LONSDALE TRUST

The Society is entiled to nominate all the Trustees of the Lonsdale Trust, a grant making Charty with similar aims to
The Britlsh Deer Soclety. The Britlsh Deer Soclety currently recelves all the Income from the Lonsdale Trust. This is
specifically allocated to the Designated Research and Education Funds.

The British Deer Scclety meets the adrinistrative expenses of the Lonsdale Trust

DEER INITIATIVE LTD
The Britlsh Deer Society nomlnates a Director to the Deer Initiative a charitable company Limited by Guarantee,
concerned with deer and the environment,

DEER MANAGEMENT QUALIFICATIONS LTD
The British Deer Soclety also nominates a Director to the Board of Deer Management Quallfications Ltd, a non-charitable
Company Limited by Guarantee, which sets the Nationat Standards In the humane management of deer with the rifle.

In the above two cases, The British Deer Soclety meets afl the out of pocket expenses of the Nominee Director, who
receives no remuneration or expenseas from elther organlsation.

The British Deer Soclety Is @ member of several collaborative organisations.
The British Deer Society Chalrman Is an ex officlo Trustee of the Kenneth Whitehead Trust at Durham Unlversity

RISK MANAGEMENT POLICY

The Society’s Trustee/Directors take a responsible view of risk management, and in accordance with the provisions of
FRS 102 SORP (Statement of Recommended Practice) Acoounting for Charltles, examined major risks to which they
conslderad the Soclety might be exposed, reviewing and putting In place systems and procedures to manage and mitigate
them. The process is recorded In a risks reglster which Is subject to regular revlew by the board.

INVESTMENT POLICY AND INVESTMENT REVIEW
The specific investment powers of the Soclety are conteined in the Articles of Assaclation as follows: Paragraph 3(10): -

To Invest the money of the Soclety not Immediately required for its Objects In or on such Investments, securities or
property as may be thought fit, subject nevertheless to such conditlons (If any) and such consents (if any) as may for
the time being be imposed by law and subject also as provided below.

The Society's Investment policy can be summarlsed as follows:

1. To invest the current liquid assets for securlty of capital and Income.

2. To deposit cash in banks covered by the FSCS deposit protecton guarantee scheme.
3. For longer terrm investments to Invest with reputable Investment brokers.

4. To distribute the income to further the Objects of The British Deer Soclety.
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FUNDS POLICY

The reserve policy is based on an assessment of risk to future income flows, The aim 1s that there should be a minimum
level of liquid reserves of at least £350,000 which equates to at least 6 months expenditure,

The Educatlon and Research designated funds were set up to sponsor these specific activities of the Soclety and to
attract grants from otfher individuals and bodles for the purposes of sponsoring education and research Into deer related
matters. Currently an amount I$ frapsferred to the funds, representing the Investment Income recejvable by the Soclety
plus the income granted by the Lonsdale Trust. It does not indude any interest receivable by the branches nor any
interest allocated to the Restricted Fund.

Jim Taylor Pags Restricted Fund

The fund originated from the racalpt of a legacy from the estate of Jim Taylor Page In 2000, which was matched by an
equal transfer from the unrestricted general fund of the Sodety. The purpose of the Jim Taylor Page Resticted Fund is
for the income from thls fund to be used for yearly bursarles within the educatlonat field.

Legacy Endowment Fund

The Scclety has had a policy of seeking legadies to promote its direct project work with the provisc that any monles
recelved would not be used for general administration. The Board declded that all iegacies received from 1% January
2005 and all future legacles should be credited to a Restricied Fducational and Research Endowment Fund. The income,
and If necessary, the capltal, will be used to cover costs assoclated with Educational 2nd Research activities,

These policles are reviowed annually,

GRANT MAKING POLICY

The Society is Interested in making grants In connection with the furtherance of knowiedae in accordance with objects
of The British Peer Soclety.

OBJECTIVES AND ACTIVITIES
A SUMMARY OF THE OBJECTS OF THE SOCIETY AS SET OUT IN THE GOVERNING DOCUMENT
The Articles of Assoclation, as amended May 2012, is the Governing Document of the Scclety.

The principle objects of the Soclety are:

1. The promotion In tha public Interest of research Into the habits of and the scientific study of deer In the British Isles with particular
reference to thelr relatlonship to the natural habitat, forestry, agriculiure and areas to which the public have actess

2. The promotion in the public Interest knowledge of methods of management humane treatment and humane cortrol of deer,

3.  Forthe promatien of the foregoing primary objedts the Soclety shall have power

a.  To formulate, publlsh and disseminate factual Information, axpert reports and other educatlonal material on deer, thelr acology
and envirenment

b. to formulata and publish standards of human behaviour In the treatment of deer deslgned to secure by voluntary observanca

the ellminaton of avoldable cruelty
c.  to secure by publlcation, laying Informaticn or by prosecution of offenders or [n any other lawful manner, the due observance

of the provisions protective of deer contzlned in the Deer Act 1951, The Deer (Scotland) Act 1996 or any other or subseqguent
leglslative enactment for the time being In force applicable to deer and Intended by Parllament to prohiblt avoldable cruetty
Induding the lllegal taking of deer In the close season

d. to do all such acts as shall be conduclve to the promotion of the foregeing primary ebjects or eny of them provided always that
nothing In thaca objacts or paware or In any rula or ragulation forming part of tha cenctitustion of tha Sodaty shall authorfza or

permit the Sodety as a body established exclusively for charltable purposes to do any act or thing or apply any part of the
Soclety's funds to any purpose not recognlzed by law as charitable

4, The Sodety Is nop-political 2nd as such shall not engage In any party polftical actvity but may do all such other fawful things as are
necessary for the achlevement, pf the Soclety’s objects saving that It shall not advocate or adopt any policy for or against any laviftil

fleld sport.
PRIORITIES IN 2020:
External word circumstances resulted in a shift, of priorities with a forced moeve to remote working and virtual meetings.

Focus switched to ensuring the Society remalned In steady state whilst placlng major emphasls on the digital platform
development, programme content and virtual cornimunicatlon to improve outreach, education, tralnlag and fundralsing.
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ACHIEVEMENTS AND PERFORMANCE
SIGNIFICANT ACTIVITIES CONTRIBUTING TO THE ACHIEVEMENT OF THE OBJECTIVES:

COMMUNICATIONS AND OUTREACH

Social Media

2020 was exceptionally busy, vislts to the websites Increased by 31% on the previeus year from 346,000 to 453,060
with large spikes of demand during Apdl, May, and June. Many enquirles came in from people noticing more of the
wlldiife on their doorstep including deer.

Our soclal medla audlence Increased over the year by 17.5% vyear on year to a totel audlence of over 18,500
(Comblnatlon of Facebook, Twltter, and Instagram). These channels saw Increasing enquirles via beth post comments
and messaging services. As a result, our soclal medla communlty engagement grew by 178% In 2020.

Beerbytes

Our e-newsletter continued to play an Impertant role with regular communication to over 10,000 members and
supperters. Approaching the end of 2020, we updated the look switching focus to more BDS news with a slim down
approach, :

Deer journal

The quarterly publicatlon is the tangible showcase for BDS, with materlal selected to complement membership, whilst
also attracting a wide ranging environmentally Interested audience by covering deer research, management and general
topics, photography, art, venlson cookery and more.

Digital deer Is the onling medium of selected journal articles almed to helghten awareness and ald recrultment.

New website

2020 saw us forging ahead with the new website, a major task as this needed to functlon as Information hub, online
shop, events and booking portal, resources centre and more. Together with local development partner Enoctions, the
BDS team worked dlligently building an online hub bringlng all these elements together. Phase one of the site was
cempleted for launch early 2021 with exciting developmaents planned for later n 2021 and beyond.

Wablinars

To counter the difficuitles of Covid restrictions, we launched a webinar serles as a new way to bring events to our
membeis. Four weblnars were produced durlng the Autumn, three live streamed and all are freely avallable on cur
YouTube channel. Challenging topics were tackled including the future of the venlson Industry, non-lead ammunition and
deer vehicle colilslons before ended the year with a celebratlon of venison cookery by Simon Crockford, Executive Chaf
at the Celtic Coliectlon. Weblinars provide great opportunlties to engage with members, other organisations and the
publle. With the current serles recelving over 4,000 vlews, more are planned for 2021.

Campalgns

BDS ran several key awareness campaigns throughout the year Including:

Do Not Disturb ~ Abandoned Young Spring Campaign; Deer on The Roads — Spring Campalgn; Deer Abundance and
Distributlon Surveys; Wildlife Crlime - Poaching and Pog Attacks; Hazards to Deer-Trapped Deer, Fencing and Netting
Entanglement, Rubbish and Plaskic Pollution; Watching Deer Safely; Wildlife Photography Code of Conduct; DeerAware
Autumn Campalgn —~ Working with Highways England.

With mora people exploring local areas and the countryside in 2020, we saw a surge in Interest about deer with sighting
reports flooding in. However, we also saw a worrving Increase In deer disturbance by the pubiic with many simply
unaware of the need to keep thelr distance and their dogs under control, Large volumes of rubbfsh being left In our
heauty spots was also of concern with images of deer eating rubblsh In a Royal Park widely shared on soclal media.
Highways Agency and DeerAwate

In Autumn 2020 we worked with Highways England to promote DeerAware. As part of the campaign, we reached out to
both national and local media with several radlo interviews across the country. As one of the webinar topics, it Involved
Highways England, The Police, Animal Rescue, Research and Humane Anlmal Digpatch.

Daer Survey and App

2020 was scheduled to be our key deer distribution survey year with the exciting addition of our new abundance survey.
Although the surveys began, due to Covid restrictons, postponement became necessary. We appreciate the difficultles
experienced at times for our volunteers and are extremely grateful to those who did manage to contribute in 2020 with
hopes for better success subsequently.

VIRTUAL COLLABORATION

2020 was the year of Zoom, Mlcrosoft Teams, Skype and Facetime! Meetings proved simpler to organise and more cost
effective but were also hampered on occasion by missing fudoughed participants. Mevertheless, it pointed the way for
future collaborative working, shared events and consultations which continued to play a vital BDS role during 2020,

In Scottand, Trustee Director/ BDS Scottish Council Chalrman John Bruce participated varlously In meetings of Scot
Government’s Habitats and Landscapes Plvislon, Cross Party Animal Welfare Comnmittee, Wild Deer Best: Practice steering
groups, Moorland Management Best Practice work groups, Partnership Against Wildlife Crime and many other events
external and Internal.
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Specific Input was given to Scottlsh Minlsters calling for a review of the earllest date where culling of female deer Is
permitted under Ganeral Authorisatlons. Contributlon was also glven to the Food Standards Authority, Scotland regarding
the Preparation of new Scottish Wiid Game Meat handling advice,

Worthern Ireland also suffered from Covid restrictlons and the inavitable mass cancellation of avents that followed but
the hranch did manage carefully archestrated range practice days when resilctions eased during the summer monihs
and [ncluded a jolnt event with BASC.

In England and Wales at the start of the year pre-Covid, NE England branch, supported by headquarters, hosted the
first and last of the year's actual national events, & knowledge sharing and networking opportunity [ the shape of &
successful muntjac symposlum which brought together numerous interested organtsations and partles.

The demilse of Deer Initlative Lirnited saw BDS take over the secretarat of the Deer Initlative(DI) Partners to facllitate
its continuation, which resulted In virtual meetings with 22 organisations participating on zoom to determine the DI
future modus operandl and direction,

The Soclety was also represented varlously at the Natlonal Wildllfe Crime Enforcers Conference, Poaching Priorlty group
and the Countryside Forum where the new Environmental Land Management Schemes (ELMS) were considered. BDS
also contributed during the year to The Wild Venlson Working Group, the Food Standards Agency’s (FSA) consultation
on the Revision of the Guldance for the Supply of Wild Game for Human Consuraption, The Value of Shooting group, the
England Tree Strategy consultation and the Home Office Consultation on Flrearms Safety.

TRAINING AND TECHNICAL

A strange year, when just as our key period of country shows and tralning courses was about to start, Covid-19 emerged
with Its restrictions and uncertainty that followed. Large numbers of courses aned events were postponed Inttially and
then cancelled, causing significant administraton and lost income. We recelved substantlal volumes of engulries
surrounding deer managemant work refating ko jockdown and wlith cross-border varlations plus a lack of clear official
guidelines, we consulted with others and formulated cautious guidance for stalkers.

The hospltality industry closure damaged an already fraglle venlson Industry with many staikers turning away from
traditional carcase outiets towards home butchery and private sales, BDS assisted enquirers with guidance to ensure
they could accornplish this within the correct legal framework. One of the positives to emerga was the exposure of
venison to a range of new customers and the promotion of local consumption.

BDS particlpated [n the newly formed Wild Venlson Working Group (WVWG) with representation and Investment from
across the sector commissioning a scoplrg study in Autumn 2020 to look at wild venison markets, stakeholder views on

future supply, and current and future market potential.

Time that would have more usually been spent by the training team out and about was focused on the development of
new short courses and eLearning Inltlatives and on reviewlng and enhancing the already high standard of our resources

and presentations.

BDS Head of Tralnlng Chris Braoks Jeft the Soclety In late summer and was replaced by Nick Rout as Head of the BDS
Assessment Centre. Standardlsation and refresher tralning was held for all existing assessors and several new Indlvidisals
recrulted to the fralning team underwent training for Level 3 Assessment and the OneFlle system. New potential online

platforms for tralning dellvery were explored.

Eotlowing negotiztions, we were delighted to announce & new sponsorship agreement with the Blaser group which will
see the BDS Training Team using Mauser, Szuer and Blaser rifles atong with Blaser and Minox optics on future courses

and stalking schemes.

On the technlcal front general engulries poured In about varied toplcs: Invasive allen specles leglslation 8 releasing
muntiac, deer In unusual places, Deer Vehlde Colllslons and slgnage, dog attacks on deer, Doctors fees for FAC renewals,
planning applications & projects with & deer presence, deer numbers and distribution, deer in gardens (trapped, Injured,

what: to feed, damage prevention elc), coiours variations- white and skewbald, deer Image (denttfication.

We ware contacted hy the press giving Interviews to many including: Deer on roads (BBC Radlo Devon Interview, Effects
of coronavirus on desr numbers (The Economist), Culllng and the venlson market (The Observer/Guardian), Relndeer
(CBBC facts for Christmas programme), Swimming roe rescued by fisherman {BBC news), Munjac (interpretation of
film clips for BBC Spring watch), Poaching with dogs (BBC), Deer trends & issues (The Times), Urban roe deer (BBC
Radlo Berkshire radio Interview).

BDS contributed to natlonal 'ganels and consultations on a variety of Issues inciuding the use of non-lead ammunition,
Food Standards Agency’s (FSA) consultatlon on the Revislon of the Guidance for the Supply of Wild Game for Hurman
Consumption, The Value of Shooting, Government consultations and the use of non-lead ammunition.

We were also approached for fajrther help and advice Including about removal of deer from building site projects, locations
for deer filming, Information abeut ticks & Lyme disease, winter mortality in Scottish deer and lynx rewilding.... a
ceaseless stream of requests.
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RESEARCH

Covld restrictions, including periods of lockdown, travel limitations and furloughed staff hampered the progress of several
research projacts. However, progress continued where possible on BDS sponsored work.

Developmaent of a cost-affectiva protoco] for MHC genotyping in red deer - Dr Silvia Pérez-Espona, The Royal
{DIck) School of Yeterinary Studles, The University of Edinburgh

The project Is alming to [dentify functional DR and PQ genes within the dass 1T reglon of the Major Histocomnpatiblilty
Complex (MHC) of Scottlsh red deer {Cervus elaphus). Substantlal delays were experienced due to lack of access to the
laboratories which indlcate that work will continue in 2021, Completing the objecilve will generate outcomes, being the first
time that these genes are characterised In red deer,

Assessing habitat connectivity and patterns of resource-use at tha landscape scale: a case study on fallow
deer {Dama dama) in Noirth Wales - Owaln Barton, Bangor University

The project alms to contribute towards sustalnable resource managernent by improving understanding of how deer Interact
with their environment. The main funding for this project was provided under a Welsh Government Initiative [Kess2 Wales]
with BDS support. Some slgnlficant work was completed during the year but delivery of the final report delayed to mid-
2024,

Using camera traps to quantlfy the effect of deer on woodland restoration — Dr Elisa Fuentes-Montemayor,
University of Stirling.

28 weodland sltes were surveyed in Scotland aver the camera trapping 2019-2020 field season, providing a total of 130
days of Intermittent surveying and 45,871 images recorded covering 14+ spedes of mammal {Inciuding roe and red deer).
Data collection will continue in 2021 once travel restrictions allow re-starting of fleidwori,

Artificlal feeding of wild fallow deer (Dama dama) in Phaenix Park: causes, effects, and solutons - Dr Simone
Cultl, Assistant Professor of Wildlife Blology, University Collage Dublin,

This project was able to progress as planned desplte workplace complications Imposed by Covid. Deer faecal samples were
shipped to Vienna for sterold analysls as scheduled.

The use of genomics to inform management of woodland roe deer populations In Scotland - Christopher Hirst,
The Royal (Dick) School of Veterlnary Studles, The Unlversity of Edinburgh.

This new project saw BDS glving support to a CASE studentship for PhD candidate Chris Hirst and began durdng 2020.
Working with collaborative estates, goed progress was able to be made with the student working on a review paper for
submission early surnmer 2021,

To develop technologles for Unmanned Aerial Vehiclas (UAV)s to census deer - Justin Baxter, Sentinel
Unmanned.

BDS provided sancticn to this study and supported with input In kind by helplng to secure appropriate test sites to callbrate
and trial the equipment under development. Sentnel Unmanned, with partners, were recently successful in recelving a
major grant from the Scottish Government to continue to develop drones and Artificlal Intelligence systems to census deer
populations and survey environmental impacts.

Holocene record of deforestation using collagen isotope ratios In roe dear from the UK — Darren Gricke,
Dapartment of Earth Sclences, University of Durham.

This study will use collagen Isotope ratios In archaeological samples of roe deer across the UK to evaluate historical changes
In forest cover and deforestation. Deer have been ublgultcus in rural UK for the last 10,000 years alongslde human
expansion and development. OF particular Interest is the change from a hunter-gatherer lifestyle during the Mesollthic to
one that developed agricultural practices and rellance in the Neolithic, Concurring with this was the start of deforestation
In the UK and subsequently a major change In the environment for the ecology of deer species. The Impact of Holocene
human development on deer ecology s poorly understood. Constructing a geospatial-chronologlcal record of roe deer
collagen carbon, nitregen and sulphur Isotopes from the Mesolithic to Present {Anthropocene) wiil enable us to reconstruct
the changes Ih soll health and hence, deforestation patterns.

BDS daar dictribution and abundanca aurvay

Extreme difflcultles were encountered due to Covid restrictions and Intended abundance survey Spring walks were cancelled
with Autumn walks then only ahle to be completed by around 100 volunteers. Consequently, any more meaningful work
has been postponed until 2021 with further work dependent on future possible restrictions.

PLANS FOR FUTURE PERIODS

As we approach the mid-point of our 5-year strategic plan, 2021 will be a perlod of reftection and review. We expect
the external pressures caused by the pandemlc to continue into 2022, and we understand that cur strateglc objectives
sat out In 2018 will continua to be affected, To ensure we dellver on as many 2018 — 2023 strateglc outcomes as
possibte, we intend to continue investment to update and improve cur digltal systems and move as much of our training,
fundralsing, member services and outreach on to these new platforms.
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The CEC will be working with the board of trustees and senlor management team o Improve ali areas of the Society,
ensurlng we are In the best possible position to move forward cnce the pandemic restrictions are lifted, Like many
organfsations, the BDS has used the sltuatlon caused by COVID-19 to focus on new ways of communlcating and working.
Parl of the 2021 review wlli look at some of our new working practices brought about by Government lockdowns, with a

view to adopting these Into the strateqgic plan: saving on commute times, Improving flexible working, and improving our
carbon footprint,

10
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FINANCIAL REVIEW FOR THE YEAR ENDED 31 DECEMBER 2020

The 2020 Accounts set out on the attached pages are the consolidated financlal statements of the British Deer Soclety
including all branches and the wholly owned subsidiary Sales and Services Ltd. The Accounts are presented in the same
general format as last year. The support costs have been reallocated over the direct charitable and other expenditure in
accordance with the current best practice for Chartles and the FRS 102 SORP, and on a consistent hasis to previous
years.

The COVID-19 pandemic has had a profound Impact on the pursuits of the Soclety sihce It took hold In the UK In March
2020, causihg the Immediate cessatlon of all face to face activity Including on the ground membershlp recruitment,
fundraising events, physical volunteering actlvity and cancellation of our tralning programme,

The effects of COVID-19 have therefora Impacted conslderably on our 2020 results, although the huge efforts of our
staff team coupled with the generous support of our members, donors and partners has enabled us to cope with many
of the chalienges presented and ensure our ongolng financlal stabllity.

We are working hard to find ways to safely relntroduce face-to-face engagement and fund-raising actlvity again soon.
We know that COVID-19 will also bring long-lasting changes to the ways In which both ourselves and many of our
partners work. We are working hard to adapt the Soclety and build our resiilence to ensure agalnst future adversa
events, We have also been developlng alternattve approaches to how we might achleve some of cur objectives, taking
advantage of digitat opportunitles and challenging curseives to be Innovative and forward thinking to ensure the ionger-
term financial health of the Society.

Subsidlary - The British Deer Society (Sales and Services) Ltd,

Sales and Services recorded a breakeven result and reached a turnover of £93,560. Sales and Services contributed over
£25,000 to the overheads of the Scclety so this continues as an essentlal component In our overail mix of activities, It
Is encouraging te see that turnover has risen during this demanding year and I would llke to thank all members who
buy goods frormn the Soclety through our website. Please do contlnue to use this resource for all tralning and other
related purchases as we face ever increasing competition however, we do belleve it Is crucial we continue to offer thls
facility to our mambers.

Charity - The Britlsh Deer Sociaty

Lockdowns and soclai distancing regulations have made life harder for all charlties and this has been an extremely
difficult year for the Society with these measures having a serlous impact on our income generating activities. The
cancellation of tralnlng programmes and fundralsing events has had a negative finandal Impact, In that we have lost
thelr contribution to overheads. Membershlp income did not suffer to the same extent and we were able to run some
training sessions In the summer and ran a small online auction in November for which we are gratefu! for the support
from all our members, however despite this, our total income for 2020 was down significantly.

The Board and staff have been working herd to minimise the Impact of these exceptional challenges on the Soclety and
we are confldent that we will be able to overcome the short-term operational difficultles that these challenges present
and move to a more financlally sustainable eperation.

As we have only a small team of staff, we took the decision not to use the government furlough schemes and therefore
remain In a position to malntain a continued high fevel of advice and a forum for cur members throughout the year. We
were also able to move forward with our strategle objectives with the recrultment of a CEO from October. We have also
taken the opportunity to work on adapting our delivery method and Improving and enhancing our digital offerings,
howaver digital Is not a replacement for face to face deitvery and has Its own drawbacks.

The- 2020 results were also impacted by a charge for discontinued operations 1n relation to the provision of Insurance
services. A strategic declslon was taken that the Society would no longer make avallable a third-party liability Insutance
policy for members’ private personal country sports activities Including stalking. Due to slgnificantly Increasing costs, it
concluded this was no longer practical or beneficial to provide this service and It was agreed that all future effort should
be focused clearly on our core objectives, We would llke to thank all our members who have previously supported us In
purchasing this product and we do appreciate the Inconvenlence the withdrawal of this product may causa.
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THE BRITISH DEER SOCEETY
TRUSTEES ANNUAL REPORT

YEAR ENDED 315" DECEMBER 2020

Our funds are held In Investment accounts with a certaln level remaining in bark deposit accounts to ensure we have
adequate llquidity for our operaticns. Unreallsed gains on Investments in the year wera £65,147 offset by realised losses
of £23,907 In the year as the portfolio was rebalanced. Our Investments are monitored regularly and the relevant risks
canslderad by the Board as and when necessary.

Growing needs, changing working practices and stretched funding are taldng thelr toll on well-belng and I would like to
record my sincere thanks and appreclation to all the Soclety’s staff who have significantly contributed in maintaining our
position in what have been extracrdinary times.

Sarah Gubhins

Treasurar
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THE BRITISH DEER SOCIETY
TRUSTEES ANMUAL REPORT

YEAR ENDED 315" DECEMBER 2020

CHAIRMAN'S REPORT

As for so many organisations, and alluded to in last year's Annual review, Covid has necessarlly restricted our activities
considerably, but we made the decision not to place any staff on furlough and try to use capacity to develop other
Inltiatives for which perhaps we mote usually lack the time.

Thus, we continue to develop our education and training, have taken the opportunity to have a thorough review of what
we offer both in formai tralning [DMQ1, DMQ2 and our own advanced Deer Managerment Course] and what we may offer
In Contlnulng Professlonal DPevelopment. Cruclally, we are working hard to modutarise much of our training proviston
and get as much of [t avallable to be accessed anline, to Increase efflclency and reduce costs; this continues a priority
and we will continue 1o invest. Some of this online provision will ba avallable for passive download [self-teach], while
other elements will be presented through online services [such as Zeom] to retaln the abllity of participants to engage
more diracty with the tutor - and with other participants. Together with a redevelopment of our website (launched early
in 2021) we are confldent that thls will help us Improve our provision and extend our cutreach.

In a similar veln, and to Increase our abliity to engage with members during lockdown and contlnue to Interact with

them desplte the fact that we have no physlcal meetings at HQ or Branch level, we established a regufar serles of

weblnars on a wide range of topics, such as a debate on the merts and demerits of alternatives 1o lead ammunltion, a

discusslon on deer-vehicle collisions, ar exploration of the current decline In the venison market and what optlons are

avallable to try and restore & vibrant venlson market and - most recently - an excellent demonstration of venison cookery .
by the award-winning Game chefs at Celtic Manor Hotel, These weblners continue into 2021.

We have continued to engage with Government and Government Agencles, with (as two examples only) specific input
to Scottish Minlsters calling for a revlew of the earllest date where culling of female deer Is permitted under General
Authorisatlons, in the light of the latest published scientific evidence, and In response to the England Tree Consultation,
a letter to The Defra Minister the Rt Hon George Eustice, highllghting Issues llkely to arise In deer maragement
requirernents, both In the short term and the longer ferm.

Sadly, the restrictions accompanying Covid-19 have forced us to postpone the survay planned of deer distribution and
relative abundance but we hope to resurrect this as scon as possible In 2021, During 2020 we have however continued
to support research through other organisations, offering grant ald to Dr Slmone Clutl of Unlversity College, Dublin for
a study of the effects of human Interactions on stress In the fallow deer In the Phoenkx Parlk , to Dr Darren Gricke,
University of Durham for a study ustng collagen Isotope ratios In archaeological samples of roe deer across the UK to
evaluate historical changes In forest cover and deforestation, and to Dr Siivia Perez-Espona in the University of
Edinburgh as collaborative support for a PhD studentshlp, to be undertaken by Chrls Hirst, exploring the use of genomlcs
to assess seasonal changes In dlet to Inform management of woodland roe deer popuiations in Scotland

Perhaps most slgnificantly, the Board declded that to asslst our development and delivery of the Strategic Plan approved
In 2018, we should appoint a Chlef Executive Officer. From over 200 applications we finally narrowed things down and
were very pleased to appoint David McAuley (formerly CEO of the Trusseli Trust) to this role. He took up the post at the
begihning of October with energy and enthuslasm and we are absolutely delighted to have him with us to help drive the
Soctety forward. At the same time, our General Manager Sarah Stride, who has led the Fordingbridge team for many
years now, has declded to reduce her hours from the beginning of 2021. She will continue to assist David McAuley but
wiil be reducing the number of days she works for the Soclety, We are enormously grateful to Sarah for the loyalty and
commitment she has shown through the time of 52 Trustee Directors and 6 Chalrs!

In summary, while, lke all organlsations In these troubled Umes we are having ko keep a close eye on finances,
nevertheless the Socfety Is ih good heart and continuing through the efforts of the whole team to dellver our core
objectives In promoting research Into deer and deer management, disseminating the resufts of our aver-Increasing
knowledge amongst our members and through Interactions with Gevernment agencles and other non-govermmental
organisations; promoting best practlce In management and remaining a volce for a thrlving deer population maintalned
In bafance with thelr environment.

Professor Rory Putman
Chalman
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THE BRITISH DEER SOCLETY
TRUSTEES ANNUAL REPORT
YEAR ENDED 315" DECEMBER 2020

STATEMENT OF TRUSTEES RESPONSIBILITEES

The Trustea/Directors are responsible for preparing the Trustees' Report and the Finandlal Statements In accordance
with applicable law and United Kingdorn Generally Accepted Accounting Practice. :

Company and Charity law requires the Trustes/Dlrectors to prepare financial statements for each financlal yvear, which
give a true and falr view of the state of the affairs of the Charity and s subsldlarles and of the surpius or deflclt for that
period. In prepering these financlal statements, the Trustee/Directors have:

a) selecked sultable accounting palicles and then appliled them conslstently

b) made judgements and estimates that are reasonable and prudent

¢) stated whether applicabla accounting standards have been followed, subjeck to any material departures
distlosed and explained [n the financlsl statements

d) prepared the financlal statements on the gelng concern basis.

Tha Trustee/Directors have overall responsiblifty for ensuting that the Charty has appropriate systems of controls,
finandal and otherwlse, They are also responsible for keeplng propet aceotnting racords which diaclosa with reasonable
accuracy at any tme the financlal position of the Charlty and ko enable them to ensure that the financial statements
comply with tha Companles Act 2006 and the approprlate Charity legislation, They are also responsible for safeguarding
the assets of the Charity and hence for taking reasonable steps for prevantion and detection of fraud and othar
lrregularites.

So far as the Trustee/Diractors are aware, there 13 no relevant audlt inforration (information needed by the company’s
auditors In connecton with preparing their audit report) of which the company’s audltors are unaware and each
Trustee/Director has taken all the steps that hefshe cught to have faken as a Director In order 1o make Mmseif/hersalf
aware of any relevant audit Information and to establish that the cempany’s audttors are aware of that Information.

On Behalf of the board

Serah Gubbins
Truskee/Dlrector

Approved by the Board on 26th March 2021
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INDEPENDENT EXAMINERS' REPORT,
I0 THE TRUSTEES QF THE BRITISH DEER, SOCIETY

I raport o the charlty trustees on my examinatlon of tha accounts of the company and the group for the year ended 33
December 2020, which are set cut on pages 1 to 34,

Rasponalbilities and hasls of report

Ag tha charlty’s trustess of the company (and aleo Its directors for the purposas of company law) you are rasponsibla for
the preparatian of the accounts In accordance with the requirements of the Companies Act 2006 (*the 2006 Act’),

Having satlsfied myself that the accounts of the company are net required to ba audited under Part 16 of the 2006 Act
and are ellglble for Independent exanlnatlon, 1 report In respect of my examinatlon of your charlty’s accounts as carrled
out under sectlon 145 of the Charlties Act 2014 (the 20711 Act’). In carrying out my examination T have followed the
Directlons glven by the Charlty Commisston under section 145(5)(b} of the 2011 Act,

Independent examiner’s repoyt

Sinca the company’s gross Income exceeded £250,000 your exarniner must ba a mamber of a body listed [n section 145
of tha 2011 Act, I conflrm that I am quallfled to undertaka the axarnination because I am a member of Tha Institute of
Chartered Accountants England and Wales, which is one of the listad bodles.

I have completad my examination, I confirm that no mattars have come to my attantion In connection with the
examinatjon giving me cause to belleve:

(1) accounting records were not kept In respect of the company as required by section 386 of tha 2006 Act; or
{2) the actounts do not accord with those accounting racords; ot

(3) the accounts do not comply with the accounting requirements of section 386 of the 2006 Act other than any
requirernent that the accounts glve a ‘true and falr’ view which Is not a matter consideved as patt of an Indepandent
examination; or

(4) the accounts have not baen preparad In accordancs with the methads and pincplas of the Statement of
Recommended practice for accounting and reporting by charltfes [appilcable to charlbes praparing thelr accounts [n
accordance with the Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102}].

I have no concerns and hava come across no other matters In connection with the axamination to which attention should
be drawn In this report In order to enable a proper undarstandlng of the accounts to be rasched.

James Fletcher FCA

Hatcher & Partners
Crown Chambers
Bridge Street
Salisbury

5P1 2LZ
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THE BRITISH DYER SOCIETY

GROUP STATEMENT OF FINANCIAL ACTIVITIES
FOR YEAR ENDED 31 DECENMBER 2020

Income froms:
Donpatione and fegaciay
Membars subscripbons and Donatfons

Legacles & Specific Donatlens
Grants and Sponsorship
Total Donatlong and Legaciss

Other Trading Activitles
‘Fundralsing
Tradlng Ircome
Total Othet Trading Activitles

Charftabla Activitias
Tralning Incorna
Brench Acklvities

Investmenty

Total Income

Expenditure ont

Raising Funds
Blrect cosks of fundralsing avents
Mambarshlp Marketing and Data Management
Trading

Charitabls activities
Research & Public Education
Technlcal and advisery
Media and Publications
Trainlrg
Other Activitles

Total
Nat income / axpenditure
Tranefere hatwaeaen funds

Otleer recognisad galng / (logeag)

Uareallised Gains/ (Losr) an Inveshnant assats

Realizsed Galue/{Loss) on Invastmeint aguets

BALANCES AT 1 JANUARY 2020

BALANCES AT 3% DECEMBER 2020

Nore

i

28
28
28

2B
28

BES

Unrastrlcted Funds Restricted
General Deslgnated Funds Total Tatal
fund, Funds 2520 2049
E £ E £ £
390,746 - - 350,746 367,159
: - - 1,549 1,949 58,976
5,585 - - 5,555 8,111
396,301 - 1,849 398,250 434,246
3,965 - - 23,0565 50,728
93,560 - - 93,560 83,622
117,528 - - 117,525 174 350
76,716 - - 76,716 156,378
7,029 - " 7,029 33,954
12,645 - - 12,645 10,857
610,216 - 1,549 612,165 ' 809,785
43,095 - - 43,495 58,948
146,188 - - 146,188 187,840
73,968 e - 73,563 53,478
263,251 - - 263,251 300,268
96,762 - 14,798 111,560 144,092
87,403 - - 87,403 B8,157
108,065 - - 109,065 85,021
118,207 - - 118,207 174,784
37,704 - - 37,704 62,832
449,141 - 14,798 463,939 564,926
712,392 - 14,793 727,190 865,192
{102,176} ~ . 12,843 (114,025) {55,407)
&5, 147 - - 65,147 53,240
(23,907) - - {23,907) -
{60,526) - {12,848 {73,785} [2,187)
581,732 58,497 95,443 445,672 847,839
630,796 58,497 82,504 771,887 845,672
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p THE BRITISH DEER SOCYETY

YEAR ENDED 31 DECEMEER 2020
CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT

INCOME

Subscriptions and Donatlons
l.egacles

Tralning Incoma

Grants & Sponsorship
Branch Activies

Trading Income

Avctions & Draws
Investment Income

Total Incoma

COST OF GENERATING FUNDS

Fund Raising Costs

Membership Marketing and Data Management
Tyading Costs

Charitable Actlvitles

Research and Educatlon

Technical & Advisory

Medla & Publications

Tralning

Other Activitles

Tota! Cost of Ganerating Fundy
Galng and Lossas on Invastiments

Net (deflclt) / surplus for the Year

Page 17

Hotea

28
28
28

28
28
28
28
8

ynauditsd
2020 2019
£ £
390,746 367159
1,949 58,970
76,716 156,378
5,555 8,411
7,029 33,954
93,560 83,622
23,965 90,728
12,645 . 10,857
612,165 809,?85
43,085 58,048
146,188 187,840
73,968 53,478
111,560 144,092
87,403 88,157
109,065 95,021
118,207 174,784
37,704 62,832
727,150 865,192
41,240 53,240
(73,785) {2,167)




DEER §OCIETY

RQUP BA
AS AT 31 DECEMBER 2020
Registared Company Number 03485785
Graup Group Charfty Charity
Note 20724 2019 2020 30190
£ £ £ £
FIXELD ASGETS
Tangthle assets 29 42,327 85,882 42,377 35,982
INVESTMENTS id 417,868 564,341 617,868 564,341
CURRENT ASSETS
Stocks 15 9,556 14,516 1,459 5,250
Debtors 18 52,080 75,258 52,326 61,839
Loans to Subsidiaries 5 - - 10,000 10,000
Cash at bark and on hand i7 242,830 330,564 240,330 328,084
Total current assets 30366 420,338 304,118 405,153
CREDITORS: Amounts falllng ’
due within ona year 18 178,391 151,708 187,490 146,573
NET CURRENT ASSETS 126,275 268,630 116,925 258,580
TOTAL ASSETS LESS CURRENT LIABILETIES 187,220 868,953 777,470 858,003
CREDITORS: Awgunts falling
fug after more than one year 19 15,333 23,281 15,333 23,281
NET ASSETS 771,887 845,672 761,837 §35,622
Repradenting:
INCOME FUNDS
Restrictad Funds 30 82,594 95,443 82,594 95,443
Unrestricted Punds:
Dasignated furids a0 58,497 58,497 58,497 58,497
General fund 30 630,796 691,732 §20,746 £81,682
689,298 750,29 §79,243 740,179
TOTAL FUNDS 771,887 845,672 761,837 B3E,622

For the year n question, the charftabla conpany was entitldd to exenption from an audt under
secton 477 of tha Companles Act 2006.

The mambars have not required the charftable company to obtain an audlt of ita actounts for the yesr
Int question In accordence with section 476 of the Act.

The trusteas acknowladge thelr responsibillties for complylng with the requirements of the Comparies
ACt 2006 with respect to accounting records and the praparation of accounts.

Htenmabisnmmratiuns '

Slgned on behalf of the Trusteas: Mrs Sarah Gubbins
Approved by the Trustess: 26 March 2021 Page 18




THE BRITISH DEER SOCIETY

GONSOLIDATED CASH FLOW SYATEMENT

FOR THE YEAR ENRED 31 DECEMBER 2020

Note
Cash flows from operating activitias:
Net cash provided by (used in)
operating actlviiies 32a

Cash flows from Invesiing ackivities:

Dividends, Interest and rents from investments
Proceeds from zale of property, plant

and equipment

Purchase of property, ptant and equipment
Proczeds from sale of investments

Purchase of Investments

Net cash provided by {used in)
Investing activitles

Cash flows from finanelng activities:
Life membarship subscriptions received

Net cash provided by (used in} financlng ackivities

Change k1 cash and cash aguivalents
h_': the reporting paried
- ;£

Cash and cash equlvalents at the beglaning
of the reporting perlod

Cash and cash egquivalents at the end
of tha reporting period * 32b
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20720 2019
(56,823) (53,838)
12,645 18,857
667 229
(32,658) (16,651)
79,716 -
{126,585) (44,648)
(66,213) (50,253)
720 3,600
720 3,600
(122,316) (100,491)
435,274 535,765
£312,958 £435,274




THE BRITISH PEER SQCIETY
MOTES TG THE CONSQLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2020

1 ACCOQUNTING POLICIES
(a) Accounting Convention and Assomiptions

The Group and Charlty finandal stataments hava basn prapared on the golng conzarn basts under the historlcal cost
convantlon wit kems recognisad at cost or transaction valua uriless otherwisa stated in the relsvant notes to these
aceounts. The financial statements have been prepared I accordance with the Statement of Recommiended Practica:
Accounting and Reporting by Charlties preparing thelr accounts In accorderce with the Finandal Reporting

Standard applicable in the UK and Republic of Irefand (FRS102) (effactive 1 Januery 2019 and the

Financial Reporting Standard applicable i the UK and Republic of Iretand (FRS102) ahd the Charities Act Zo31.

{b) Tha Accounts comprise the consofldated financial stataments of The British Deer Soclety and Its
wholly owned subsidlary, Tha British Deer Seclety (Salea B Sarvicss) Limited
and cansolldated on a lIne-by-line basls. They alse Indude the results of all the Charlly's Branches,
The Charlty hag takeh advantage of the exampbons afforded by section 398 of tha Companles Act 2006
and has therefore not prasantad a separate Statament of Financlal Actfvities or Income and Expenditure

Account befare eonsolidation,
(c) Company Status

The charity 13 a company Hmited by guarantee. The guarentor membess of the company ara tHia
trustees/directors named on page 3. In the avent of the charlty belng wound up, the Iability In
respect of the guarantee is Iimited to £10 per guaranior mamber of the charity.

(d) Golng Concerh

Tha trustees have raviewed the charlty's finsnclal position, As a result of |ks review the trustass
bolleve thet the charity is well placed to menage operational and financlat risks.

Accordingly the trustees have n ressonshble sxpectation that the Charlty and Group have adequate resources
to conkinua In operational existance for the foreseeable futtre. Thus e trustees contitite to adopt: the golng
concern basis of accmting in preparing the annual financiel statements.

(2} Inaote
All Income s recegnlsed once the charity has entfiement to the rescurces, s certain that the
resources Wil be recelved and the monetary value of Incoming resourcas can be mesastrad with sufficiant

refiablfity.

Income received In advanca are deferred untl] entitfament to the come has arlsen, at which
tima, I Is credited to the statemeyst of finandal achiyibias,

{) Suhscriptione and Damatiens and Gift Ald and Covenent Tax Refunds

Subseriptons and donations ara acceuntsed for on a racelsts basi,

Includad within donstons in Nota 2 ars amal! Individual amounts from former members whoss
membershlp fas fapsed, but who continue to contribte to the Socely st a Javel of Jees than the
normal subscrption.

Gift Ald and Covenant Tax Refunds are acooimted for as recsivable, basaed on the sitbscription
Incoroe recefved In the yaar,

(9} Life Membarship
ti'e membears' subscriptions are allocated to ncoma over 15 years.
(h} Znveatments and Invastmant Income

Quoted Investments held direcy by the Sodety are valued In the balenca shaet at thelr markat
value at the yaar end, Gains and lesses on disposal and revalustion of (nvestments are cradifed
or cherges to tha finds In which the assets are held. :
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THE BRITISH DEEH SOCIETV
MNOTES TO THE GCONSOLIDATED PENANCIAL STATEMENTS
YHAR ENDED 31 DECEMBER 2020

1 ACCOUNTING POLICIES

{0

o

Ga

n

{m)

(n}

(=}

@rants and Legacles recaivebla

Granta and donations In respact of copital expenditure are credited against the cost of the essets
o which thay relzte.

Grants and donationa for spedfic purposes ara accounted for ag recetvable and are treated as
formlog restricted funds.

Legacles are accounted for when k s ransonably certan that they wili be received and the amounts
recatvabla can ba determined with sufficiant rallabiiity.

Tha Lonsdale Trust net investmert [ncome and refated tax credits granted by the Trust are
accounted for when receivable.

Bxpenditure

Grants payable ara aceounted for In the period to which the payment reiates.

Fund ralsing costs Incude the direct costs of fundraising avents together with the costs of recrutting
and servicing the Soclety's members.

Support costs represent tha costs of the Soclety's offics and administration staff 1n providing

support to tha Soclety's charltable activiles and have hean allocated In accordance with SORP

2019 Governance Costa represant the costa Incurred n connection with the managemant of tha
Charity's assets by the Trustee/Directors and the costs of compliance with constituonal, statutory
and legal reguirements.

All other axpenditiire [s secourted for on an accruals basls and Is recognised when thers is a fegal or
or copsiuctiva ghikation to pay for that expenditure. Expenses hove been allocated o the particufar
activity when tha cost yelated directy to that activity or apportioned as per hote 9,

Tanglble Fixad assets

Flxed pssets are stated at hstorlcal cost less dapraciatios, The charity has not set a value below
which assets are not capléafised, Depreciation [s provided on all fixed assets at rates cajcuisted to
Wikt off the cost , less estlmated resfdual value, of each asset evanly over It's expected ussful

life; as foflows:-

Computar and assoctated equipment 3 years
Offlca aquipment and CRM 5 yenrs

Films and library 5 years
Show equipment 5 years
Hotor Vehides 5 years
Lepsehold pramises over tha perlad of the fease 14 years
Equipment held by branches up to 5 yaars

Pavalepmant BExpandltuia

Expenditure on the projects heve heen ceplitalisad and wil] be written off In sccordanca
with generally accepted accounting practice over saleabia (e of the product,

Stock

Stock is stated at tha lower of cast or net reallsable valus.

Value Added Tax

Irrecoverable VAT s induded as part of the ast of the Rem to which 1€ relates.
Fund Accounting

Funds held by the charty sra:

Unrestrictad ganeral funda-
Thess are funds which can be used In accordance with the charitable obfects of the charity

at tha discretion of the Trustees/Directors
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THE BRITISH DEER SOCIETY
NOTES TO THE CONSOLIDATER FINANCIAL STATEMENTS
YEAR ENDED 21 DECEMEER 2020

(0) Fund Accouriting{Continuad)

Deslimated funds;-
Thesa are st asida by tha trustess oug of unresiricted general funds for spedfic future

pUrposes or projects;

Funds agulvalsnt to the Incora samed from the fixed and current assate Invastments partaining to
non restelcked furds and the [ncome granted by the Lonsdale Trust are transferred from the
general urrestriciad fand to the designated funds gach year,

Specific sxpenditurs for the purposes specified by the designsted funds are allocated directy
to those funds each year,

Rastrictad fundm-
These are fumds which can only bs used for particular cestridted purposes within
tha objects of the charlty, Restricttens adse when spedfied by the donor or when funds are

ralsed for particular rastricted purposes.

In accordance with the undertakdags given In the BDS legacy leaflet all legadies
since 2005 have bean placed In a Rastrictad Srdovmernt Fund. 3t is the Intentlon that
the Income and § nacessary the Capltal, will only ba used for the purposes of Education and

or Research

2 MEMBERS SUBSCRIPTIONS B DONATEONS 2020 2019
i £
Subscriptions 301,307 266,020
Donmbons 29,194 10,278
Bongticns recatved by Branches - 625
GIft Akl Tax Recovered 60,245 60,235
Total imembers subscitptons and donations 390,746 367,150
3 LEGACY & ENDQWMENT FUNR RESTRICTED . 2020 2048
£ E
Legactas & Specfie Donations 1,049 58,076
4 GRAMNTS B, SPONSORSHIF RECEIVABLE 2020 2015
£ E
Sponsorship receivable 3,000 6,000
Granty for Raszerch - -
Lonsdale Trust incoma racelvable 2,545 2,111

5,555 8111

The Lonsdals Trust 16 an Indapendant Charitable Trust which exfsts to promote the intarests of deer,
The Trust holds an Investment porifolle and the Trustees have exarclsed thelr discretion end granted
the Socfety the trust income for 2020 and 2019

5 COMMERCIAL TRADING OPERATIONS AND INVEETMENT IN TRADING SUBSIDIARIES

Tha Sockty hes ona whelly cwnaed sobsldiery, The Britich Desr Soclaty (Sslac & Sancach Limfted

a company Incorporated i the Unlted Kingdom and iimited by guarantze.

The Trustes/ Diractors of The Brtlsh Deer Soclety ara also the directors of The British Deer Soclaty
(Sales & Sarvices) Limited and hence exestise control over K's activitles,

The trading subsidlary operatas ta frads In desr related, books, manuals, goeds, souvenits,
stalkers Insurance, end training aducation alds, Epch yoar an amount of thalr pmfits ara

pakd {0 Tha British Deer Society under Gift Ald, They also pay Interast on Joans and any central bank
overdraft, Audited accounts are fied with the Registear of Campanies.
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& COMMERCIAL TRADING OPERATIONS AND INVESTMENT IN TRADING SUBSIDIARIES

Total Income

Lesa Direct Expendlture

Net Incoming Regources oves Direct Expenditure
Other Expendlture

Admnlstrative Costs

Proflt/Loss before Interest and taxation

Inteyest
Profit after Interest and Taxetion

Donatlon to Parent under Gtk Ald

Ratalnad in Subsldiary

Retalned Profit for the
the Finandlal Year

Balances Brought Forward
1sk January 2020

Retalned In Subsidiary

Tha nssets and ablitles of the subsidiary was ac tollows:-

Fixed assets
Met cirrent assets

Liabliias
Qver one year

Sacured koan from parent

Total net assets
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BDS (S&5) Lt
2020 2048
& £
93,560 83,622
69,102 46,080
24,458 31,542
20,416 33,727
3,442 2,915
900 200
900 500
BRS {F&5) Lid
2020 2010
£ £
10,050 16,050
10,050 10,050
BOS {2843 Lid
2020 2019
£ £
20,050 20,050
10,000 10,000
10,050 10,050




THE BRITYSH DEER SOCIETY
NOTES TO THE CONSOIIDATED FANANCIAL STATEMENTS
YPAR ENDED 31 DECEMBER 2020

7 TNVESTHMENT INCOME 2020 2019
& £
Dividends recetved 12,406 i0,169
Interast recefvable 231 679
Recafved by Branchas ] 9
Total Investment Xncotwe ’ . A)E4E 10,857
8 BOVERNANCE COSTS 2020 2019
- &
Audit - (1,250}
Independent Fxamination Fee and Other Services 800 3,600
Governgnce costs of subsiditries 1,900 1,550
Legal and Professional Fees 35 1,861
Costs of the Board & Area Counclls 0 241
AGM & Statutory Expenses 3,241 8,987
676 15,899
9 ANALYSIS OF SUPPORT AND GOVERNANCE COSTS
The dmilty Inltially identifles the cost'of Its support funchlons, It thea identifles those costs which relate to
the govemnance function, Gavarnance costs and other suppert costs are appottioned separately hatween
the key activitles for raising funds and charitable activifes (see note 28) n the year, Refar fo the table helow
for the basis of apportionment and the analysls of the support and governance costs.
General Governancs Tokal Basis of
Support FumeHon £ Apportkitmant
Satarlas and related costs 155,669 - 195,669 Allcated on tima
Genernl offfcs expenges 122,955 - 122,955 Allocated based on usage
Accountancy fees - 2,400 2,400 Governance
tegal and professional feas - 34 35 Sovernancy
AGM and meeting expensas - 3,241 3241 Goyernance

278,824 5,676 284,300
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10 STAFF COSTS AND EMOLUMENTS 2020 2019
£ £
Gress salarlas 245,633 241,029
Ernployers Matlenal Insuyance 21,129 23,662
Penslon Contrlbutlons 12,439 21,298
Total staff costs and Emoluments 279,201 253,980

Average head count of employees

Technlcal

Support

Governance

Thera are no employees with amolumants abave £60,080

The trustees nelther recelved nor waived any emaluments durlng the year, however
ia following honorarla wera payable ag permitted under tha goveming document.

Out of pockst expenses wers relmbirsed to 3 {2013: B) trusteas as follows 20290 2019

Travedling & Accommodeiion etc, 1,808 10,233

During the year the company purchased the part Bma services of Mr. 2, Bruce as pert Hme
Scotiish officer , from Bruce Countryaide Developmants. Tha totat costs Including traval etr, amounted
to £ 7,498 (2015 £10,618) Mr ). Bruce fa a diractor of Bruca Countryside Devainpmants Lid.
Alsa durfng the yesr tha company purchased the part Hme services of Mr N Rout &3 Head of Assessment Cantre (20191 nit)
from Orlon Wiidiifa Limied. Tha totaf costs amounted to £2,250, Mr Rout Is a director of Orfon Widiife Limited.
The company also purchzsed durng the year, services from Mr. Griffith as a part ime Course manager for £350
(2019: £2,695), N Rout for £620 {2019: £1,454), A Monlanan for £285 (2019: nil} and K Charton for £81 (2019 nil).

11 TNDEMNITY INSURANCE 2020 2019
A K
Charlty and Charlty Trustess Indemnity 1,304 1,984

The prasiums above have been pakd from chariy funds to protedt tha Charlty frem loss arlsing from
the naglect or defaults of ks Trustaes and Employees and bo Indemnify the trustees or other officers
agalnst the negleck or default on thalr part. This is In accordance with the spaclfic provisions In the

Articlas
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THE BRITISH DEER SOCIETY
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2020

12 PENSION COBTS

The charity operates a defined contributiors scheme, Tha assets of the scheme are beld separately

frarr those of tha charity In an Independently adminlstered fund,

Tha Soclety also pays 3 contribution to SIPP scheme on bahalf of ene employes,

The pension costs represant the contributions pavable by the charity to the fund, In 2019 these
amounted to £12,439 { 2019 £21,289) Thera were no outstanding or prapald contributfons at the and of

af 2020,

24620 20192
£ g
During tha yaar the Following numbai of amployeas
accrued retlremant benefits urder the Honey Purchase scheme 6 6
During the year the followling number of amployaes
arerued retiramant benefits ender thelr SIPP scheme 1 1
13 NET XNGOME 2020 2019
R £
Het ncome I8 charged with following costs
Deprecation 25,241, 31,424
Audrer’s Remunardton
Feas for Audlt Services - (1,250}
Fees for Accoyntancy and Qther Sarvices 2,400 5,160
Total Cherges 27,841, 35,324
2020 2018
14 INVESTMENTS Groug Charity Group Charity
Listed Listed Listed Ligtad
Investments Investmeants Investments  Investments
HMarket valae st beglnning of yaar 564,344 564,341 451,081 451, 084
Addittons 90,663 90,661 57,222 57,222
Accumulstion dividands 1,462 1,462 2,548 2,048
Disposala {103,623) (103,623} - -
Tnvestmant managemert fess - {120} (120) (150} {150)
Unrealised gaingf{losses) on revatustion 65,147 65,147 53,240 53,240
Market value st end of year g17 868 417,346 564,341, 564,341
Investment comprise:
Listed on the UK Stock Exchenge E47, 140 547,740 459,631 455,631
Cash deposits 70,128 70,128 104,710 104,710
617 868 617,868 Hé4 340 564,341
Costat end of year 444,238 440,238 436,566 A36,566
Tha trading subsidiary Thae British Deer Sodaty (Sales & Services) Limited I3 lmlted by gumrantee and, o3
stich has no share capftal, Thetefore the investmank cost of the subsidlary n the charilty’s vestments Is all.
15 STOLHS Group @roup Chaslty Charlky
2020 2019 2020 2019
i 2 £ E
Goods for Resale 9,556 14,518 1,459 5,250
Sea Nata 1 (k)
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THE BRITXSH DEER SOCIETY
NOTES TQ THE CONSOLINATED FINANCIAK STATEMENTS
YEAR ENDED 31 DECEMBER 2020

16 DERTORS Groug Group Charlty Charity
2020 2049 2020 2019
[:4 a8 £ £
Trade Debtorg 21,435 2,247 21,436 458
Othar Debtara 6,835 41,610 8,835 41,610
Prepald Expensas 23,492 23,461 22,918 17,831
Taxatlon 1,217 1,940 1,217 1,940
Tated Debtors B2,980 765258 52,326 61,839
17 BANK end CASH Group Group Charlty Charfty
2020 2019 2020 2019
9 £ £ s
Pramium Account 37,076 78,135 37,076 78,135
Crsh In Hand and st Bank 205,754 252,429 203,254 249,929
Total Bank and Cash 242 830 330,564 240,330 328,064
18 CREDITORS, AMOUNTS EALLING DUE WITHIN Group Group Charlty Charfty
ONE VEAR 2020 2049 2020 g
£ £ £ E
Trade Creditors 18,885 38,565 17,967 34,563
Taxes and Other Soclal Security Costs 9,884 0,412 7473 5,821
Other CredKors 6,779 6,779 6,779 6,779
Acrruals 39,641 40,332 37,331 36,472
Life Suhscrigtion Fund under ane year 3,268 3,492 3,268 3,492
Amountz owing to Subsldlaries - - 14,438 1,418
Deferred Incoma 95,034 56,028 £9,934 66,028
178,351 151,704 187,190 146,573
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19 CHEDITORS, AMOUNTS FALLING RUE OVER Group Group Charlty Charity
ONE YEAR 2020 2019 2020 2019
£ E £ £
Lifa Membership Fund 8,433 10,981 8,433 10,981
Deferred Income 6,91} 12,300 6,900 12,300
158333 23,281 15,333 23,281
[
20 LIFE MEMBERSHIP FUND Group Qroup Charlry Charlty
2020 pliid: ] 2020 2013
£ £ [ A
Opening Belance 14,473 14,686 14,473 14,686
Ameunt deferred In the Year 720 3,600 7240 3,600
Amount refsased In the Year (3,492) (3,813) {3,492) (3,813)
Cloging Balance 11,701 14,473 11,701 14,4713
Undar Ona Year 3,268 3,492 3,268 3,492
Over One Year 8,413 10,981 §,433 10,681
Fotal 11,701, 14,473 11,701 14,473
See Note 1{e) and Note 21
21 AMALYSES OF CHARITY GROUP NET ASSETS BETWEEN FUNDS
Rastrictad besigratad Genarat Group Group
Funda Funds Fands 2020 2019
Group £ £
Fund Balances at 3ist Decambel 2020
mre reprasented by
Tangible Fixed Assats - - 42,377 42,377 35,982
Tavasiments - - 617,663 517,858 564,341
Bank and Cash B2,504 58,497 ipl,739 242,830 330,564
Current Assets - - 62,536 62,536 89,774
Curvent Liablikles - - (178,391) (178,393  (151,708)
tong Term Lablifdas - - (15,333) (15,333) (23,281)
82,584 E8,497 {30,796 771,887 845,672
ANALYSIS OF CHARITY GROUP NET ASSETS BETWEEN FLINDS - 2019 COMPARATIVE
Restrictad  Pesignatad ganaral  Group
Fondg Fands Fonds 2019
aroup £
Fund Balances at 31st Dacember 2019
ara reprasartad by
Tanglhks Fixed Assets - - 35,362 35,982
Tavastmenis - - 564,341 564,341
pank and Cash 95,443 58,497 176,824 330,564
Current Assets - - 89,774 BY, 774
Currert Habliitles - - (151,708) (151,708)
Long Term Uapifitles - - (23,281) (23,281)
95 443 88,497 691,732, 845,872
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ANALYSIS OF CHARYTY NEY ASSETS BETWEEN FUNDS
Restrictad Besignatad Ganaral Charfty Charlty
Chailty Funds Fundg Funds Zn2u 2019
4 £

Fund Balancae at 31st Decembar 2020
arg reprasenied by ;
Tandlble Fxed Astats - - 42,377 42377 35,982
Investments - - €17,868 617,868 564,341
Bank and Cash 82,594 58,497 99,259 240,330 328,064
Currerd; Agsets - - 63,785 63,785 77,089
Current Liablitias - - (187,190) (187,190)  {(146,573)
Long Term Labiitles - - (15,333) (15,333) {23,261)

82,504 58,497 _ 620,746 761,837 _ B3E,622
ANALYSIS OF CHARITY NET ASSETS BETWEEN FUNDS - 2019 COMPARATIVE

Restrlatad  Deslgnated denernl  Charity
Charity Funds Funds Funds 2019
£
Fund Ralances at 31st Recamber 2019
nre repragented by :
Tangible Fixed Assets - - 35,552 35,902
Tnvestnents - - 504,241 S, 341
Bank and Cash . 95,443 58,457 174,124 328,064
Curvent Assets - - 77,089 77,089
Current Uahiiities - - {146,573} {146,573}
Long Term Uabllites - - {23,281) (23,281}
95,443 58497 gi1,68%  B35,622

GENERAL, DESIGNATED AND RESTRICTED FUNDS

There was ona restyicted fund held by the Branches created In 2004

The ) Teylor Page Bursary Fiind Tg a rastricted fund, the Incarne froon which Is used to provide
an anpnual bursary or hursarles i the funds name. The fund originated from the recalpt of a
legecy from the estate of Jim Taylor Page In 2000 which was matched by an equal tansfer
fram the uprestrictsd general funds of the Charity.

A new fund was established In 2017 for staff contingencies,

Tha abiva polldes are reviewed anpually,

The Charily of<raEs a poicy Of aiming to Nok ot lesst s moents expendiiyes 0 1S general
fund.
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24 ULTIMATE CONTROL

The ultmate controd lles with the subscriblng mampers of The Briish Dear Soclety.
25 SHARE CAPXTAL
The cormpany [s limited by guarantea and as such has no share caplial
26 RELATED PARTY TRANSACTIONS
Degr fManagement Gualifications imitad
Thls, a not for profit company, Is a provider of aceredltation for guallfications in tha management
of deer. The Btitlsh Daer Socleiy Is ana of saveral orgenisations who provide training within

tha scope of this acaradltation This s at arms langth and In ine with their normal Gading
agreement,

Incomae taceivable For the supply of assessment meterial Is dealk with ih The Brtish Tesr Soclety
Cherlty.

During the year tha Charlty pald DMQ £12,253 (2019 £20,930) In respect of reglstration fees,
Mr D Grifith 1s a Director of DMQ and Is also a Dractor of The Brittsh Dear Soclety

o remuneration or beneflits gre recelved In respect of tha dutles undsrtalen.

The Deer infilativa
This ks an jncorporatad charlty of which The Britlsh Deer Soclety Is a founding member.

Duting the yerr a suhscription fee of £4,B00 (2(H9 £1,500) war pald fo Daer Iniative which providas assistance with
thetr runnlng costs, )

M D Griffith Is a Direchor of The Desr Initiativa and 15 afso a Drector of Tha Britlsh Daer Soclety,
no remuneration o banefits ara recelved In respect of the dutles tmidertakan

The Lonsdale Trust

The following trtstees of this trust, which grecied tha Sodety the trust Income for the year
(see note 4) ara also direchars of The Brilsh Deer Sodfaty.

#rs S. Gubbins and  Professar R, Putman.
The Lonsdzle Trust currently has a total of six trustess
27 COVID - 19 PANDEMIC

‘The world in 2020 was In the midst, of the Covid-19 pandemlc and the pandemic contliues Into 2021,
The Unied Kingdom government havs set out a readmap o graduafly easa lockdown restrictions in the next faw monthe
bk i s iikely that we will continue to s2e some of the restrictons conkinulng wall in to 2021,

The charity Is fortunata that it had £242,830 of cash reerves as at 31 Decembeyr 2020, In addition to gur equity Invastments,
While £155,R88 of thase resarves rajate o restriced or designated funde thiz stif leaves a signiffennt bolones to cushlon the

charlty from the excaptivnal drcumstancas that exist taday.

The trustees and senlor management are working to ensure that the charity i In the best possible position to move forward
oneg the Tockdown restrictions sre Ifed and ere confident that we wii| be abla to manags ths operation of tha charity
and adept to tha challenges that Covid-19 presants.
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28 ANALYSIS OF EXPEMDITURE Actjvitlas
undepiakean  Sumport JIptal Tgta]
dipartly Suats 2020 2019
i £ £ &
Coste of Generating funds
Direck ensts of fundraksing events 4,004 39,0i1 +3,085 58,946
Membarship Maretng and Data Managerment 95,420 50,768 146,188 187,840
Yrading 73,968 - 73,068 53,478
TOTAL COSTS OF GENBERATING FUNDE 173,472 Bg,779 Z53,253 300,260
cCharltahle acdvitlas
Raseerch & Pubdfc Educatlon 44,760 66,800 111,560 144,092
Techntcal and advisory pasisy B7,107 87,403 88,197
Medla and Pobilcations 86,086 22,979 109,065 95,021
Tralming 118,207 " 118,207 174,784
Other Activides 20,063 17,635 37,704 62,832
269,418 194,521 163,933 554,926
TOTAL GHARITARLE ACTIVITIER 442,890 284!300 ?2.7,180 885,192
22 ANALYSIS OF EXPENDITURE - 2019 SOMPARATIVE Act{vitiag
sndertaken  Huoporg Yota|
Hiragtly sooby 2019
£ A £
Costo of Gantarabing funde
Dfrect costs of fuindralsing events 23,162 35,785 58948
Mambership Marketing and Dets Management 133,543 54,297 187,840
Trading 53,478 - 53,478
TOTAL COSTS QF GENERATING FURDS 210,183 20,083 300,266
Charitable actvitias
Research & Publlc Educaton 74,678 60,414 144,002
Technlcal and edvisory 2,741 B5,456 88,197
Medla and Publications 73425 21,598 95,021
Tradntng 174,784 - 174,784
Chher Activitlos 51,726 11,106 62,832
377,385 187,574 BG4, 526
TOTAL CHARITABLE ACTIVITIES 587,538 2375354 955,192
29 Trngie Fixed Axrels
Short
SROUP & CHARITY, Loagahold Qlfice fnmpater Education CEM HMulor Yehios Braneh TFatal
Pramlzay ETry L Wahsitn Azsats
£ £ £ i ) k4 £ &
co8T )
18t Janvary 2020 162,619 25,456 22,959 32,351 73,837 24,583 49,030 332,035
AdddWions - 1,580 2,129 - 27347 - 1,200 32,650
Diagosats “ - - 2197 - - - {2,197}
3ist Decambar 2020 102&1._3 27,438 25088 30,154 101,184 24,883 51,138 362,494
Daprechticn
1st January 2020 102,613 24,13 20,0913 28,271 66,771 2,934 43,533 296,053
Charga asg 1,967 1,380 14,650 4,957 1,449 25,241
Disposals - - -~ 1,177 - - - 6 Vs
31st Decamber 2020 192,618 24,871 ﬂ!gﬂ 26,454 81,42_1 14,891 44 082 320!117
Nak hook valua
3ist Detember 2020 1 2568 2,208 1!700 19,763 5,902 6,148 42,377
31st Dacambar 2019 1 1,443 2,048 4,080 7,066 14,949 6,187 354982
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'30 GENERAL, DESIGNATED AMD RESTRECTED FUNDS

CHARITY ONLY 31 December 2020 palance Balapea
ist Tanuary Transfers Incoma Expeandlture Gains 3igt Pax,
£ £ £ B & £
General Fund 605,592 - 577,832 626,384 41,240 548,280
Funds held by Branches 76,050 - 8,417 12,041 . 72,466
Total of Ganarat Fund 681,602 536,249 638,425 41,240 620,746
Pesighatad .
Staff Contingeney Fund 40,000 - - - - 40,004
Eduztion and Research Fund 18,407 - - - - 18497
58,497 - = - - 56,497
Ragtricted
J.Taylor "age Bursary 53,030 - - - 53,030
Legacy Endowrnent Fund 41,953 - 1,949 14,798 - 29,104
Research Projects - - M - - -
Brench Funds 460 - - - - 460
) 95,443 - 1,949 14,798 - 82,584
FERNERE) - Gani198 653,423 A1240 764,837
30 GENERAL, DESIGNATED AND RESTRICTED FUNDS
QROUP 31 Dacembar 2020 Anlanca Halanogs
. istJenuary  Transfera Incama Exprandiiurs Galng Bist Dec,
£ £ £ £ £ £
General Fund B{5,592 508,239 696,791 41,240 548,280
Funds heid by Branches 75,088 - 8,417 12,041 - 72,466
Funde flald by Suhsfdiary 10,050 - 93,560 93,560 - 10,050
Totat of Generaf Fund 603,732 - 610,216 712,392 41,240 630,758
Deslgrmtnd
Staff Contingsncy Fund 48,000 - - - - 40,060
Educaton and Resanrch Fund _.E,*iQ? ~ - = - 113,4.‘.1__711
53,497 - - - - 58,497
RestHctad
Y. Taylor Page Bursacy 53,030 - - - - 53,030
Legacy Endowrnent Fund 41,953 - 1,949 14,798 - 29,104
Research frofacts - - - - - -
Branch Furds 450 - - - - 460
o
95,443 - 1,849 14,798 - 82,594
948,672 - _ 812,188 727,190 41,240 771,887
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30 GENERAL, DESIGMATED AND RESTRICTED FUNDS - 2019 COMPARATIVE

3D

3t

CHARITY ONLY 31 Decembar 2019

Ganeral Fund
Funids held by Branches
Totzl of General Fund

Daslgnated
Steff Conttngency Fund
Educttion and Research Fund

Restrlctad

1.Yaylor Faga Bursary
Legacy Endowrnent Furd
Reserrch Projacts
Branch Funds

GENERAL, DESIGMNATED AND RESTRICTED FUNDS - 201% GOMPARATIVE

GROUP 31 Becamber 209

General Fund

Funda hald by Branches
Fupuis Rekd by Subsfdiary
Total of General Fund
Rasignated

Staff Contingency Fund
Edwcation and Research Fund

Restrictad
1.Taylor Paga Bursary
Lagacy Endowmant Fund
Resaarch Projects
Branch Funds

CAPITAL COMMITMENTS

Balance Balance
Ist January  Tronsfesy Income Expandltyra Galns 315t Dec,
S £ F] 2 £ £
642,271 - 630487 749,406 53,2490 £05,592
77,436 - 37,844 39,150 - 76,090
715,707 697,331 788,508 53,240 687,662
40,000 - - - - 40,000
18,497 - - - - 18,497
58,457 B - - - 58,497
53,425 - - 285 - 53,030
5,800 - 58,976 27,823 41,553
460 - - - - 450
M
59,585 - 58,9786 23,118 - 95,443
837,780 - 756,307 811714 73,240 BEE, 622
Bafsnca Balanca
igt January  Transfars Intome Expenditura Gatna 31stPbec,
2 £ £ # E £
642,271 629,343 719,262 53,240 505,592
77,436 - 37,844 39,190 - 76,000
10,080 - 83,622 83,522 - 10,056
748,757 - 750,508 842,074 53,240 651,732
40,000 - - - - 40,000
18,457 - - - - 18,497
8497 - - - - 58,497
53,325 - - 255 - 53,030
5,800 - 58,976 22,823 - 41,953
480 - - - - 460
59,585 - 58,976 23,118 - 95,443
847,830 - 809,785 868,192 E3,740 845,672

There ara no mefor capital comndtmeants this year.
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32 NOTES TO THE CASH FLOW STATEMENT

8. Recouncillatfon of net Income / (expendlture) to net cash

flow from operating activitles

Net incomne / {expenditure for the veporting perlod (as per the

statement of finandal activities)

Bepreciatlon charges

(Gains) [ Yosses on investments

Dividends, inferest and rents from Investments
Loss 7 (profit) on sale of Axed assets

Life membershlp Income

{Increase) / decreass in stncks

{Increase) / decrease |n debtors

Increase/ {decrenss) In credhors

Net cash provided by {used In} operating activities
Analysis of cagh and cash equivalents

Brokers' deposlt accoumts
Cash at bark and In hand

Tetal cash and cash equlvalents
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2020 2019

(73,785) (2,167)
25,241 31,424
(41,240) (53,240)
(12,645) {10,857)
353 (228)
(3,492) (3,813)
4,960 117
22,278 251
21,507 (15,324)
(56,823) (53,838)
70,128 104,710
242,830 330,564
312,958 435,274




FOR COMPARATIVE PURFOSES

THE BRITISH DEER SOCIETY
GROUP STATEMERT OF FINANCIAL ACTIVITEES
FOR YEAR ENDED 31 DECEMBER 2019

Hota
Incoma from:
Donrtfons and legacies
Members subscripdons and Dopatlons 2
Legades *& Speclfic Ponations 3
Grants and Spansershin 4
Total donatlens and Lagacles
Othar Trading Activiting
Fundralsing events Auctlons and Draws
Tradlng ncomea 6
Total Other Trading Activites
Charftable Activitles
Training Income
Branch Activitdes
Investments 7
Total Incoma
Expanditurs on:
Ralsing Funds
Dlract costs of fundralging events 28
Membarship Mariteting and Data Manegament 28
Tradlng 28
Charitable actlvitles
Resaarch & Public Education 28
Technical and advisory 28
Medla and Pubiicatiens 28
Tralning 28
Other Activitles 28
Total

Net [ncome / expenditure
‘Fransfers between finds

Othar recognisad galax / {Ingsas)
Gales/{Loss) on Investiment assety

BALANCES AT 1 JANUARY 2019

BALANCES AT 31 DECEMBER 2019

Unrastricted Fundz Rastricted
Ganeral Deglgnated Funds Total
Fund Funds 2019
E £ £ £
367,159 - - 367,159
- - 58,876 58,576
8,111 - - 8,111
375,270 - 58,976 434,246
90,728 - - 903,728
83,622 - - 83,622
124,361 - - 174,350
156,378 - 156,378
33,954 - - 33,554
10,857 - - 10,857
750,808 - 58,976 809,785
58,948 - - 58,948
187,840 - - 187,840
53,478 - - 53,478
300,266 - - 300,266
120,974 - 23,118 144,092
88,197 ~ - 88,157
95,021 - - 95,021
174,784 - - 174,784
62,832 - - 62,837
541,808 - 29,118 564,928
842,074 " 23,118 B65,192
{91,265) - 35,848 {55:407)
53,240 - - 53,240
{39,025} - 35,858 (2,167)
729,757 58,497 59,585 847,839
691,732 58,497 85,443 845,672
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