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HUCKNALL HOPE LEA FROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Objectives and activities

The project provides Day Residential and Supported Living Services to Adults with Learning Disabilities and their Carers and
has been established since 1984 allowing Service Users to have choice, opportunities, security and importantly personal
progress and independence.

We have a fully qualified, dedicated and professional staff team throughout the project whose role it is to support the Service
Users and Residents.

The objects of the charity are to improve the quality of life for people with learning disability living in or originating in Hucknall
and provide a comprehensive local service for individuals and their parents or carers.

The charity's purpose as set out in the company's Memorandum of Association are to =-

- Provide services for the benefit of Adults with Learning Disabilities and their Carers; and
- Fulfil the aims and objectives of the charity by providing a secure locally based service i.e. - Day Services, Residential and
Supported Living for adults with fearning disabilities and to help each individual to be a valued person in their own right.

Our aims fully demonstrate the purpose the charity was set up to provide
Aims of the charity

I. To improve the quality of life for each service user.

Il. To provide a secure base to allow people to develop their self-confidence.

Hl.  To help each person to be valued and to make a positive contribution to the community.

IV. To provide sensitive, appropriate and professional support to encourage people to attain their own potential and goals in
life.

V. To continue to provide the present standard of service to each service user.

V1. To give continuing support and advice to parents and carers.

The Aims and Objectives of the Residential home and the Supported Living home includes the following:

o To provide people living in the house with an environment, which they regard as their own home and in which they can feel
safe and supported, to be accepted as themselves and be accepting of others.

o To support and encourage people living in the house to achieve their chosen patential in all aspects of their lives.

o To provide a secure base through warmth, understanding and support which will enable people to develop their personality
and self<confidence. ,

o To promote independence through acquisition of skills by teaching experience.

o To provide opportunity for choice and decision-making, and the sense of responsibility for independent actions.

o To provide an environment in which acceptable and evaluated risk taking is part of everyday life.

o To develop positive working relationships based on respect, trust and empathy between staff and people living in the houses.
o To provide sensitive, appropriate professional support.

o To respect people’s rights as individuals and the choice people have to exercise these rights.

o To enable people living in the house to be seen by others as a valued and positive contribution to the local and wider
community.

o To establish and maintain positive working relationships with outside agencies and professional bodies and to use such
resources as the need arises.

o To provide support for parents, siblings and carers and facilitate their involvement in the lives of people living in the house.

Residential Services
11/13 Annesley Road
Hucknall Nottingham
NG15 7AD

Tel: 0115 953 8385

Office and Day services

150 Watnal| Road

Hucknall Nottingham

NG15 7NH

Tel: 0115 953 0825 (office)

Tel: 07563228376 (day services)
Email: office@hopelea.co.uk
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

Supported Living

20 Herbert Buzzard Court
Hankin Street

Hucknall Nottingham
NG15 758

Tel: 0115 953 8385

We are funded by Nottinghamshire County Council; Adult Social Care, Health And Public Protection, and Nottingham
Community Housing Association for the Annesley Road property.

Ashfield District Council are the landlord of 150 Watnall Road.

The trustees have paid due regard to guidance Issued by the Charity Commission in deciding what activities the charity should
undertake.

Charitable activities

The Day Services and Head Office are based at 150 Watnall Road, Hucknall; the house is leased to the Trustees from Ashfield
District Council. This is on a five-year lease which commenced on the 15t April 2020 at a rent charge of £7,000 per annum.
The charge of the rent will be covered by Ashfield District Council Grant Funding for the full term of the five-year lease, which
effectively means there is no charge for the rental of the property. The lease document and grant funding agreement letter is
filed at Head Office.

The Project is a Nottinghamshire County Council accredited service for both Residential and Day Services.

We have four residents living in our residential home at Annesley Road in Hucknall. The property is owned by Nottingham
Community Housing Assoclation and the Management Committee are the Managing Agents. Our staff also support two Service
Users at 20 Herbert Buzzard Court under the 'Supported Living Project’. It is with great sadness that we have to report the
death of one of our service users; who had lived with us many years and also attended the Hope Lea Day Services. He passed
away on the 8th of March 2023 and will be sorely missed by everyone at the project.

A member of the day services staff team left in March 2023 and the recruitment of a new staff member was actinoid in the
following financial year. Two part time Support Workers joined the staff team at Annesley Road after two staff members left
during the 22/23 year.

Covid infections have effected both the attendance of Service Users and Staff throughout the project have enabled the services
to remain open with little disruption to both the Day Services and Residential home.

Fundraising plays a large part in the success of the project; we acknowledged Disability Awareness Week in June 2022 with a
quiz night, coffee mornings and a stall at the local parks Centenary event. These events raised a total of £586.71 for the projects
funds. Our Chairperson held an "Open House" in the garden of her home on a sunny August afternoon - special thanks to Kim
for hosting this as Kim went on to present£1,000 to the project from the proceeds. Hope Lea have held a number of coffee
momings and fundralsers throughout the year; many of these have been at the Bryon's Rest micro pub. Many thanks to Richard
Darrington for making the place available to us free of charge to host these events as well as allowing us the use of the venue
for meetings and having somewhere for us all to get together with our friends.

The Annual General Meeting was held on Monday 21 November 2022, Kim Challand was re-elected in the role of Chairperson
and Duane Underwood was re-elected in the role of Treasurer for the project. Newly elected Trustees are John Brinklow, Kevin
Rostance, Jemma Chambers and Kelly Goulding. Christine Eagle and Mark Gallager resigned from their roles on the board of
Trustees.

The summer of 2022 saw many improvements take place in the day centre garden with the purchase of a new greenhouse and
the construction of "Service User friendly raised beds" which have made it possible for the less able Service Users to attend to
the plants and flowers growing in the raised bed areas. We had a lot of home grown produce which the Services Users took
great pride in growing them along with the help of the Day Service staff team soups and stews were cooked to provide lunches
whilst at the centre or some of the home grown produce was taken home for the parents and carers to enjoy too.

Our Services Users have enjoyed being able to get out and about again as the pandemic put massive restrictions on what
activities we have been able to provide over the last couple of years. I'hey are now enjoying trips out to the theatre, cinema,
bowling, attending coffee mornings and other community events. The whole of the project enjoyed a wonderful Christmas
meal and entertainment at the Royal British Legion which was paid for from the Social Fund; which is money fundraised or
donated by the community.
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

We are gratefull for all the donaticns we receive and would like to give thanks to Mr and Mrs Ingall, Clir Wilmott, Rolls Royce,
Cassidy's Butchers, Bransons, Co-op, Mrs Millington, Bryon's Rest, inner Wheel, Innit Incorporated, Kim Challand, Pappfest,
Ken Vere, Sarah's Creative Crafts, Bryon Lodge and St John's Day Centre. Thank you to West Hucknall Baptist Church for
providing our staff and service users with lovely lunches and making everyone feel very welcome when they come up for a
visit.

The trustees would also like to thank the staff throughout the project who have worked tirelessly and professionally throughout
the year.

Hucknall Hope Lea Project Limited

Residential Services Annual Report 2022/23

Home Manager: Mrs Helen Simpson

Residential Home: 11-13 Annesley Road Hucknall Nottingham NG15 7AD
Supported Living: 20 Herbert Buzzard Court Hankin Street Hucknall Nottingham NH15 7SS

The Residential and Supported Living Services currently employ seven staff, comprising one Home Manager and six Support
Workers.

Hope Lea continues to support the Residential Home at Annesley Road which has four Service Users and the Supported Living
Project at Herbert Buzzard Court which now only has one Service User, sadly one of the Tenants at Herbert Buzzard passed
away in March this 2023. The other tenant wishes to remain at Herbert Buzzard and has taken over full Tenancy of the Flat.

The Home Manager is qualified to A1 Assessor level and is also qualified to Registered Manager Standard and NVQ level 4 in
Health and Social Care. Five staff are qualified to NVQ level 2 in Heaith and Social Care and all staff have the LDQ for Learning
Disability. One staff member recently completed the Care Certificate. All mandatory training has been attended by all staff
members. All training is funded by the Hope Lea Training Budget. Thirteen training DVD's are currently in use for all staff to
complete the annual "in house" training.

All staff have regular Supervision and Annual Appraisals.

All Service Users remain fully involved in the decision making in the houses by way of House Meetings, Annual Quality
Assurance Questionnaires and Monthly visitor meetings by the Management Committee.

All our Annual Reviews are all up to date and are Multi-Disciplinary and Person Centered.

All Service Users Annual Reviews have been completed for this year and dates booked for the following year to ensure
continuity of care.

The Three-monthly Key Worker meetings are all up to date and recorded in the Care Pian Files.
All Service Users have attended all Primary Health Care appointments, and these are logged in the NHS.
Health Acton Plan files as required by regulations.

Most Service Users attend the Day Centre two days per week and on their stay-at-home days we support them with their leisure
activities such as Painting and Jigsaws, Games and Books and all types of Arts and Crafts, as well as going out into the
community for drinks and to soclalise. All Service Users do their personal jobs and laundry with staff support on the days they
are not at Day Placement,

Holidays are booked for later in the year for both Annesley Road and Herbert Buzzard.

All Service Users have been on day trips with staff and enjoy going out with staff for coffee and meals to the local café or public
house.

Both houses have current up to date Fire Risk Assessment. The Landlord for Annesley Road is Nottingham Community Housing
Association; Herbert Buzzard Court is part of Housing and Care 21 group. Weekly Fire Alarm tests, Monthly Fire Drills and
Quality Assurance checks are completed by Support Staff.

Our last inspection by CQC was on 5th April 2018 and we maintined our GOOD rating for all the sections they inspected,
we are very pleased to keep our overall GOOD rating. CQC hawve not resumed the regulatory Inspections since suspending
them in March 2020 but continue to review using available evidence regarding Hope Lea and have not found any evidence
that they need to carry out an inspection or reassess their Good rating of the project,
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

ADC Food Standards Agency on 13/04/2023 received a S-star rating.
All Service Users remain happy in both the Residential Home and the Supported Living house.

The Hucknall Hope Lea Project Day Services continues to be on the list of accredited Day Service providers with
Nottinghamshire County Council and they conduct their ewn audit to ensure we are providing a good standard of service for
the funding they provide. We have recently had to re tender and pleased to say that we were successful and will continue to
be an accredited Day Service provider. We hold a 5-star rating with the food standards agency. Health and safety checks are
'on going' with regular fire drills, alarm tests and all monitoring and recordings of findings available for inspection within the
Day Service Managers office.

Day Services Annual Report 2022/23

Day Services Manager Shelia Wildgoose.

The Day Services currently employs 3 staff - the Day Services Manager and 2 Support Workers. We have just had a Support
Worker leave the team and wiil be recruiting a new employee shortly. All staff complete mandatory training throughout the
year and receive regular supervisions and an annual appraisal with the Day Services Manager. The performance of the Day
Services Manager is monitored by the Management Committee. The staff team have weekly staff meetings to discuss any
issues/concerns, to suggest and plan activities for the monthly timetable, to keep in touch and to assess the progress of the
Setvice Users and the service we provide.

We currently have 19 Service Users attending the Day Services. We continue to try and aftract new Service Users by promoting
and advertising our Day Services,

Each Service User has individual support plans and risk assessments which are reviewed regularly and amended iffwhen
necessary. A person-centered approach is in place with all the Service Users being involved in the compilation of their own
personal plans with the support of the Day Services Manager. All Service Users have an annual review, take part in monthly
house-meetings, and are actively involved in the planning of the monthly timetable with their own personal interests,
suggestions, ideas and choices being listened to and accommodated wherever possible so they are engaged In as many
meaningful activities as possible.

We promote independence wherever possible as well as equipping the Service Users with life skills and opportunities to
challenge themselves and a safe environment in which to tackle any difficult issues they may come across or require help and
support with. Being acknowledged and feeling part of our local community is an important feature of Hope Lea. We try to get
out into our local community as much as possible and get involved in community events, support others and feel valued and
accepted.
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

FINANCIAL REVIEW
Financial position
Our principal source of funding for both Day and Residential services is from Nottinghamshire County Council.

All our donations and funding are recorded and can be viewed at the office base. Any donations received are strictly earmarked
and tied to the purpose of the donation unless otherwise stated.

The Trustees/directors aim to keep the reserves at a leve! sufficient to cover at least three months of the years planned spending
and to cover any emergency that should arise. Redundancy payment costs are also covered in the plan.

The unrestricted funds finance the day to day running of the project and the restricted funds are designated to specific use.

We receive a small percentage increase in our funding each year from the local authority which helps towards the increases
that have to be met in our budgets for the general running costs, the statutory increases to the national living wage, the increase
in the employers pension contribution, and employers national insurance contributions.

The funding received from Notts County Council enables the project to run successfully; however it is the extra money we
receive from grants, donations and fundraising that allows us to provide outings and activities subsidised or free of charge to
our Service Users. It also means we are able to purchase new items like the new greenhouse or IT equipment when needed.
An amount of £2,625 from groundwork UK has been received this financial year.

We have seen a significant rise in the fuel bills during this financial year. We have budgeted accordingly to cover these increases
50 as not to impact on any of the other services we provide in maintaining our aims and objectives in improving the quality of
life for our Service Users.

Our budgets for The Watnall Road day service, Annesley Road residential home and supported living at Herbert Buzzard Court
all had a small surplus at the end of the financial year.

Reserves policy
The Directors are held responsible for all finances connected with the project. Therefore it is their policy that there is a need

for funding to be kept in reserve for the following reasons:-

In the event of the project closing due to:-
1. Lack of funding

2. Resignation of the Directors

3. Any other suitable reason

There would be a need for funding to clear any monies owing and to pay the appropriate staff salaries, any redundancy
commitments along with 3 to 6 months running costs. The Directors have designated an appropriate amount of funding to
cover any emergencies that may arise. Included in this are designated monies to cover the cost of securing a property should
the funding be withdrawn that covers the rent for the Watnall Road property or if the residents needed to be rehoused in an

emergency.

If at any time a more urgent need to use the reserves arises then the Directors will reconsider their decision. This policy will
be monitored regularly and reviewed annually by the Directors.

At 31 March 2023 the charity had free reserves of £118,608 equivalent to approximately 5 months running costs.

In addition to free reserves there were designated reserves of £126,197 at the year end. Of these designated reserves £28,767
has been set aside for building and repair costs, this is also to cover potential dilapidation cost for when the current property
lease expires in 2025. A further £70,000 is a designated contingency fund to. cover closure costs which would include
redundancies and continuation of services until residents can be re-housed.

The balance of £27,430 relates to donations from the public set aside for outings and activities, gardening, workshop, purchases
for the project that the main funding will not cave for service users and residents..
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

FUTURE PLANS

There is still ongoing tatks around moving from Annesley Road once a suitable property is sourced, in the meantime the charity
is unable to take on new residents here. The charity Is actively looking for more day service services users and will continue to
put on more fundraising events in order to increase the reach of Hucknall Hope Lea.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is a company limited by guarantee. It was incorporated on 20 February 1997 and registered as a charity on 21 May
1958,

The company was established under a Memorandum of Association which established the objectives and powers of the
charitable company and is governed under its Articles of Association.

Organisational structure

The Chairperson is the Line Manager for the Home Manager, the Day Services Manager and the Office Managers. The Home
Manager is the Line Manager for Residential and Supported Living Staff.

The Day Services Manager is the Line Manager for the Day Service staff.

The Management Trustees are all Directors and voluntary workers including the Chairperson.
Staff at Watnall Road

Sharon Saxton - Office Manager

Jan Lees - Office Manager

Sheila Wildgcose - Day Services Manager
Claire Norman - Support Assistant

Sandra Pietras - Support Assistant

Kate Elliott - Support Assistant

Staff at Annesley Road and 20 Herbert Buzzard Court

Helen Simpson - Home Manager
Jayne Leivers - Support Worker
Marjorie Emson - Support Worker
Merisa Chambers - Support Worker
Daniel Knight - Support Worker
Sarah Wroblewski - Support Worker
Brian Simpson - Support Worker
Pittaya Marriott - Support Worker

Financial risk analysis statement
The Directors of the Hope Lea Project Ltd recognise that there are certain major risks to which the Charity could be exposed,
Therefore these risks have been identified, reviewed and systems have been established to help mitigate those risks.

The risks identified in the day-to-day activities of the Hope Lea Project Ltd have been assessed and the following procedures
put into place.

Financial risks

Any transactions by cheque must be signed by two authorised cheque signatories. No blank cheques to be signed at any time,
Our procedure for the application and recording of paying invoices online ensures financial security,

Income and expenditure figures produced by the Home Manager at the Residential home are checked and monitored by the
Office Manager on a monthly basis. All financial transactions carried out by the Day Services Manager are checked and

recorded in the main office.

We aim to maintain good communication and bonds with local fundraisers, local authorities who provide our funding, our
accountants and pensions advisor who are able to help with advice and guidance if required.

An adequate amount of funding is kept in reserve.
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Directors must receive regular financial statements and budget figures which are discussed and scrutinised at the
Committee Meetings.

The Chairperson to oversee all the yearly budget transactions and check the salaries and online payment of salaries to report
back to the Directors.

Adequate insurance cover is obtained.

All other risks that could affect the aims and objectives or the good name of the charity have been identified in the policies and
guidelines and the Staff Handbook of the Hope Lea Project Ltd. These include the policy on Charity Reserves.

Equal opportunities policy
The Directors and Trustees of the Hope Lea Project Ltd are committed to being an Equal Opportunities Organisation.

The project is committed to promoting equal opportunities and to ensure that a review of its employment policies, procedures
and practices is undertaken on a regular basis to ensure all Service Users, Staff and Visitors are treated fairly.

This policy is to ensure that no Service User, Staff or any Visitor receives less favourable treatment than another on the grounds
of:

o Disability

o Cultural-Ethnic or National Qrigin
o Sex

o Sexual Orientation

o Age

o Religion and Belief

o Race

o Marital and civil partner status
o Gender reassignment

o Responsibility Of Dependents
o Pregnancy and Maternity

This applies to all Service Users and Staff employed by the project and it is our intention that no person is turned away on the
grounds of any of the above. All people will be treated with respect and will not be subjected to discriminatory practices,
intimidation or harassment either by other staff or service users. Each voice will be valued.

At present the Hope Lea Project Ltd is unable to provide wheelchair access to all of its buildings. There is a wheelchair access
and a downstairs toilet to the building at the Day Services at Watnall Road and a stair lift to the bedrooms at Annesley Road.

We believe that all Service Users have the right to access services and activities of their choice and as such are supported in
their choices.

No Service User will be denied access to the Community in which they live, Each person is supported where choice affects
health and safety issues. These are worked through with the person concemned and all parties involved.

All staff employed by the project will be offered the appropriate training and promotion opportunities. Employees who believe
that they have suffered from any form of discrimination or harassment will have their grievance dealt with promptly and
confidentially.
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Hucknall Hope Lea Project Ltd adheres to:

o The Code Of Practice of the Race Relations Act 1976.
a The Disability Discrimination Act 2005

o The Human Rights Act 1998

o The Sex Discrimination Act 1975

o The Commission For Racial Equality Code of Practice
o The Care Act 2014 (Safeguarding Adults)

o The Mental Capacity Act 2005

o The Equality Act 2010

o The Data Protection Act 1958

o The Health and Safety at Work Act 1974

o The Protection from Harassment Act 1997

-0 The Civil Partnership Act 2004

It is the policy of the Hope Lea Project Ltd that no relative of any person or participants involved with the project including
Service Users will be allowed to take up paid employment with the charity.
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HUCKNALL HOPE LEA PROJECT LIMITED

REPORT OF THE TRUSTEES
for the year ended 31 March 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03321416 (England and Wales)

Registered Charity number
1069660

Registered office
150 Watnall Road
Hucknail
Nottngham
Nottinghamshire
NG15 7ZNH

Trustees

Mrs ] Brinklow Retired (appointed 21.11.22)

Ms K M Challand Chairpersan

Ms ] L Chambers Sales Director (appointed 21.11.22)
Mr R Darrington

Ms K M L F Golding Manager Arc Cinema (appointed 21.11.22)
Mrs N Hatton

Ms P Mhako Muchemwa

Mr K T Rostance Director, Security (appointed 21.11.22)
Mrs | Simpson

Mr D Underwood Treasurer

Ms | Vere

C Eagle (resigned 21.11.22)

M Gallagher (resigned 21.11.22)

S Simons (resigned 26.5.22)

Independent Examiner

James Card FCCA

Hewitt Card Limited

Chartered Certified Accountants
70-72 Nottingham Road
Mansfield

Nottinghamshire

NG18 1BN

Solicitors
Shelton & Co
388 Carlton Hill
Carlton
Nottingham
NG4 1JA

Bankers

Natwest Bank plc
134 Front Street
Arnold
Nottingham

NGS5 7BF

Approved by order of the board of trustees on ........ 1(17“9\1*5 ................. and signed on its behalf by:

K. chad

Ms K M Challand - Trustee
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INDEPENDENT EXAMINER'S REPCRT TG THE TRUSTEES OF
HUCKNALL HOPE LEA PROJECT LIMITED

Independent examiner's report to the trustees of Hucknall Hope Lea Project Limited (‘the Company")
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, [ report in respect of my examination of your charity's accounts as carried out under
Section 145 of the Charities Act 2011 {"the 2011 Act"). In carrying out my examination | have followed the Directions given by
the Charity Commission under Section 145(5) (b} of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed bedy. | can confirm that |
am qualified to undertake the examination because | am a member of the Association of Chartered Certified Accountants,
which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2, the accounts do not accord with those records; or
3 the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities (applicable to charities preparing their accounts in accordance with
the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

James Card FCCA
The Association of Chartered Certified Accountants

Hewitt Card Limited

Chartered Certified Accountants
70-72 Nottingham Road
Mansfield

Nottinghamshire

NG18 1BN

Date: ....29/.’.! 183
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HUCKNALL HOPE LEA PROJECT LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
for the year ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities 2
Spent on care services

Total

EXPENDITURE ON

Charitable activities 3
Spent on care services

Care services

Total

NET INCOME

Transfers between funds 14
Net movement In funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

Unrestricted  Designated

fund
£

12,707

270,686

283,393

268,935

268,935

14,458
(83)

14,375

106,826

121,201

All income and expenditure has arisen from continuing activities.

funds
£

10,559

_10,559

6,006

__6,086

4,473

4,556

121,641

126,197

The notes form part of these financial statements
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31.3.23 31.3.22
Total Total
funds funds

£ £
23,266 17,442

270,686 267,662

293,952 285,104

274,941 264,601

80 =

275,021 264,601
18,931 20,503
18,931 20,503

228,467 207,964

247=398 228=467



FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

HUCKNALL HOPE LEA PROJECT LIMITED

BALANCE SHEET
31 March 2023

Notes

10

11

12

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

14

Unrestricted
fund
£

2,594
7,728
114,385

122,113

(3,506)

118,607

121,201

121,201

Designated
funds
£

126,197

126,197

126,197

126,197

126;197

31.3.23 31.3.22
Total Total
funds funds

£ £
2,594 3,424
7,728 6,789

240,582 222,921

248,310 229,710
(3,506) 4,667)

244,804 225,043

247,398 228,467

247‘398 228‘467

121,201 106,826

126,197 121,641

247=395 228‘467

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended

31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2023

in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the
end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of
Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to

financial statements, so far as applicable to the charitable company.

The notes form part of thesa financial statements
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HUCKNALL HCPE LEA PROJECT LIMITED

BALANCE SHEET - continued
31 March 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject
to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on Zsflﬂh-:'? .................. and
were signed on its behalf by:

Ko chatondl

Ms K M Challand - Trusteel

The notes form part of these financial statements
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HUCKNALL HOPE LEA PROJECT LIMITED

CASH FLOW STATEMENT

for the year ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of
the reporting period

Cash and cash equivalents at the end of the
reporting period

The notes form part of these financial statements
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31.3.23

17,661

222,921

280,582

31.3.22

18,007

18,007

_01,497)

(1,497

16,510

206,411

222,921



HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 March 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:

Depreciation charges

Increase in debtors
(Decrease)/increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

The notes form part of these financial statements
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31.3.23 31.3.22
£ £
18,931 20,503
830 1,170
(939) (3,742
_(1,161) 76
17:661 18‘007
At1.4.22 Cash flow At 31.3.23
£ £ £
222,921 17,661 240!582
222,921 17,661 240,582
222,921 17,661 240=582




HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

ACCOUNTING POLICIES

Basls of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicabie to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the
donation, unless performance conditions require deferral of the amount.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the amount
is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

The charity has not received any material donated goods for its own use. Small items are not recognised in the Statement
of Financial Activities.

The monetary value of volunteer services are not recognised in the Statement of Financial Activities.

Income from government grants and other grants, whether 'capital’ grants or 'revenue’ grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable
that the income will be received and the amount can be measured reliably and Is not deferred.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the Bank.

Expenditure

Expenditure Is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can
be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs involved in
undertaking each activity.

Where support costs cannot be directly attributed to particular headings, they have been allocated to cost of raising
funds and expenditure on charitable activities on the basis consistent with use of the resources,

Irrecoverable VAT is charged as a cost against the activity for which the expenditure Is incurred.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Improvements to property - 20% on cost

Plant and machinery - 20% on cost

Fixtures and fittings - 20% on cost

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financlal statements,

Page 17 continued..,



HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

ACCOUNTING POLICIES - continued

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the
period of the lease,

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Actlvities in the period to which they relate.

INCOME FROM CHARITABLE ACTIVITIES

31.3.23 31.3.22
Activity £ £
Services provided under
contract Spent on care services 270!686 267‘662
CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see costs (see
note 4) note 5) Totals
£ E £
Spent on care services 272,913 2,028 274,941
Care services 80 - 80
272g993 2=028 275§021
DIRECT COSTS OF CHARITABLE ACTIVITIES
31.3.23 31.3.22
£ £
Staff costs 200,777 195,262
Hire of plant and machinery 2,041 1,915
Rates and water 8,653 8,660
Insurance 2,595 5,271
Light and heat 10,512 9,831
Telephone 1,473 2,229
Postage and stationery 1,782 2,971
Sundries 1,088 507
Management fees 17,707 14,436
Housekeeping and cleaning 11,243 10,540
Repairs and renewals 4,920 1,908
Registration, materials and training 2,250 2,370
Professional fees 378 270
Travel 536 462
Charitable expenditure 6,086 4,296
Trustees' expenses 122 210
Depreciation 830 1,170
272,993 262,308

Page 18 continued,.,



HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

SUPPORT COSTS
Governance
costs
£
Spent on care services 2,028

Included within accountancy is the independent examiner's remuneration totalling £2,028 (2022: £2,293).

Support costs, included in the above, are as follows:

31.3.23 31.3.22
Spent on
care Total
services activities
£ £
Accountancy fees 2‘028 2,293
NET INCOME/(EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
31.3.23 31.3.22
£ £
Depreciation - owned assets 830 1,171
Hire of plant and machinery 2,041 1,915

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees' expenses

Trustees expense reimbursed were in respect of travel costs and telephone costs and these were reimbursed to four
trustees.

EMPLOYMENT COSTS

The average monthly number of employees during the year was as follows:

31.3.23 31.3.22
Charitable activities 14 14

E——m EEE——
No employees received emoluments in excess of £60,000.

2023 2022

£ £
Wages and salaries 190,652 185,561
Social security costs 5,179 5,027
Pension costs 4,946 4,674

200,777 195,262

The remuneration of key management personnel amounted to £47,469 (2022: £53,437)

Page 19 continued...
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11.

HUCKNALL HOPE LEA PROJECT LI

NOTES TO THE FINANCIAL STATEMENTS - continued

MITED

for the year ended 31 March 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donaticns and legacies

Charitable activities
Spent on care services

Total

EXPENDITURE ON
Charitable activitles
Spent on care services

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS
Improvements
to
property
£
COST
At 1 April 2022 and 31 March 2023 24,271
DEPRECIATION
At 1 April 2022 24,270
Charge for year -
At 31 March 2023 24,270
NET BOOK YALUE
At 31 March 2023 1
At 31 March 2022 1

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued income

Page 20

Unrestricted

fund
£

12,615

267,662

280,277

260,305

19,972

86,854

106,826

Plant and
machinery

Designated Total
funds funds
£ £
4,827 17,442
267,662
4,827 285,104
4,296 264,601
53 20,503
121,110 207,964
1215641 228,467
Fixtures
and
fittings Totals
£ £
16,679 51,100
14,577 47,676
406 830
14,983 48,506
1g696 2=594
2‘1 02 3=424
31.3.23 31.3.22
£ £
7,515 6,586
213 203
7‘728 6‘789
conlinuead, |
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13.

14.

HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

31.3.23
£
8,835

23,140

31975

31.3.22

4,667

During 2020, the charity entered into a 5 year lease on a property. The rent was set at £7,000 per annum and is covered

by an annual grant from the landlord, Ashfield District Council.

MOVEMENT IN FUNDS

Net Transfers
movement between
At 1.4.22 in funds funds
£ £ £
Unrestricted funds
General fund 106,826 14,458 (83)
Designated funds
Social fund 6,661 1,685 94
Watnall Road fund 8,810 1,760 (9
Workshop fund B30 - -
Repair fund 28,767 - -
Contingency fund 70,000 - -
Garden fund 6,573 1,028 (2)
121,641 4,473 83
TOTAL FUNDS 228‘467 18,931 -
Net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 283,393 (268,935)
Designated funds
Social fund 2,644 (959)
Watnall Road fund 4,560 (2,800)
Garden fund 3,355 (2,327)
10,559 (6,086)
TOTAL FUNDS 293=952 (275‘021}
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At
31.3.23
£

121,201

8,440
10,561
830
28,767
70,000

7!599
126,197

247I398

Movement
in funds
£

14,458

1,685
1,760

__1,028
4,473

1B=931

continued...
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HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 March 2023
MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement
At 1.4.21 in funds
£ £
Unrestricted funds
General fund 86,854 19,972
Designated funds
Social fund 8,046 (1,385)
Watnall Road fund 11,075 (2,265}
Workshop fund 830 &
Repair fund 28,767
Contingency fund 70,000 -
Garden fund 2,392 4,181
121,110 531
TOTAL FUNDS 207,964 20‘503
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 280,277 (260,305)
Designated funds
Social fund - (1,385)
Watnall Road fund (1} (2,264)
Garden fund 4,828 (647)
4,827 (4,296)
TOTAL FUNDS 255‘1 04 (264,601)

Page 22

At
31.3.22
£

106,826

6,661
8,810
830
28,767
70,000

__6,573

121,641

228,467

Movement
in funds
£

19,972
(1,385)
(2,265)
4,181

531

20,503

continued...
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HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1.4,21 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 86,854 34,430 (83) 121,201
Designated funds
Social fund 8,046 300 94 8,440
Woatnall Road fund 11,075 {505) (9 10,561
Workshop fund 830 - . 830
Repair fund 28,767 . - 28,767
Contingency fund 70,000 - - 70,000
Garden fund 2,392 5,209 (2) 7,599
121,110 5,004 83 126,197
TOTAL FUNDS 207,964 39,434 - 247,398
f——-- |

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as
follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 563,670 {529,240) 34,430
Designated funds
Social fund 2,644 (2,344) 300
Watnall Road fund 4,559 (5,064) (505)
Garden fund 8,183 (2,974) 5,209
15,386 (10,382) 5,004
TOTAL FUNDS 579‘056 {539,622) 39,434

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2023.
FUNDS

Social fund
To pay for social outings and parties for the Service Users, carers, and everyone.

Watnall Road fund
For the Service Users and staff to pay for outings, meals out, special birthdays (parties) and many other activities tat
provide a better quality of service.

Worlishop fund
To provide activities in the workshop, such as making bird houses and other craft items.

Repair fund
For any major repairs that occur on the property at 150 Watnall Road.

Page 23 continued., ..
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HUCKNALL HOPE LEA PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 March 2023

FUNDS - continued

Contingency fund
Set aside in event of organisation closure, to pay for redundancy and any outstanding debts.

Garden fund

To purchase plants, seeds, compost, hanging baskets and tools required to keep our garden looking good which the
Service Users take pride in.

COMPANY LIMITED BY GUARANTEE

The charity is a company limited by guarantee and has no share capital. The liability of each member in the event of
winding up is limited to £1.

Page 24



HUCKNALL HOPE LEA PROJECT LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2023

31.3.23 31.3.22
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Gifts 16,266 6,307
Grants 7,000 11,135
23,266 17,442
Charitable activities
Services provided under contract 270,686 267,662
Total incoming resources 293,952 285,104
EXPENDITURE
Charitable activities
Wages 190,652 185,561
Social security 5,179 5,027
Pensions 4,946 4,674
Hire of plant and machinery 2,041 1,915
Rates and water 8,653 8,660
Insurance 2,595 5,271
Light and heat 10,512 9,831
Telephone 1,473 2,229
Postage and stationery 1,782 2,971
Sundries 1,088 507
Management fees 17,707 14,436
Housekeeping and cleaning 11,243 10,540
Repairs and renewals 4,920 1,908
Registration, materials and training 2,250 2,370
Professional fees 378 270
Travel 536 462
Charitable expenditure 6,086 4,296
Trustees' expenses 122 210
Plant and machinery 424 465
Fixtures and fittings 406 705
272,993 262,308
Support costs
Governance costs
Accountancy fees 2,028 2,293
Total resources expended 275,021 264,601
Net income 18,931 20‘503

This page does not form part of the statutory financial statements
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