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MISSION STATEMENT

The Hucknall Hope Lea Project is a 
registered charity and a limited company 
by guarantee which aims to:

• Improve  the  quality  of  life  for  Adults
with  a  Learning  Disability  living  in  or
originating from Hucknall. And to

• Provide  a  comprehensive  service  for
Service Users and their Carers.

AIMS AND OBJECTIVES

• To improve the quality of life for each
Service User

• To provide a secure base to allow people
to develop their self confidence 

• To help each person to be valued and to
make  a  positive  contribution  to  the
community.

• To  provide  sensitive  -  appropriate  and
professional  support  to  encourage
people to attain their own potential and
goals in life.
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• To  continue  to  provide  the  present
standard  of  service  to  each  Service
User.

• To  give  continuing  support  to  Parents
and Carers.

AIMS AND OBJECTIVES

The Aims and Objectives of the Residential home and the 
Supported
Living home includes the following:-

To provide people living in the house with an environment, 
which they regard as their own home and in which they can 
feel safe and supported, to be accepted as themselves and be 
accepting of others.

To support and encourage people living in the house to achieve 
their chosen potential in all aspects of their lives.

To provide a secure base through warmth, understanding and 
support which will enable people to develop their personality 
and self-confidence.

To promote independence through acquisition of skills by 
teaching experience.

To provide opportunity for choice and decision-making, and the 
sense of responsibility for independent actions.

To provide an environment in which acceptable and evaluated 
risk taking is part of everyday life.
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To develop positive working relationships based on respect, 
trust and empathy between staff and people living in the 
houses.

To provide sensitive, appropriate professional support.

To respect people's rights as individuals and the choice people 
have to exercise these rights.

To enable people living in the house to be seen by others as a 
valued and positive contribution to the local and wider 
community.

To establish and maintain positive working relationships with 
outside agencies and professional bodies and to use such 
resources as the need arises.

To provide support for parents, siblings and carers and 
facilitate their involvement in the lives of people living in the 
house.
11/13 Annesley Road 150 Watnall Road 20  Herbert

Buzzard
Hucknall Hucknall Court
Nottingham Nottingham Hankin Street
NG15 7AD NG15 7NH Hucknall 

Nottingham
NG15 7SS

Tel. 0115 9538385 0115 9530825 (office)
0115 9561709 (day 
services)

e.mail 
office@hopelea.co.uk

0115 9538385

Residential ServicesOffice and Day Services Supported Living
Hope Lea accounts have been examined and a financial 
statement produced by HSKSG Chartered Accountants.

Solicitor       Sheltons Solicitors
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Funded By Nottinghamshire County Council; Adult Social Care,

Health And Public Protection
Nottingham Community Housing Association re Annesley road 
property

Ashfield District Council landlord of 150 Watnall road
Trustees/Directors
Kim Challand - Chairperson
Duane Underwood - Treasurer
Janet Simpson
Norah Hatton
Jacky Vere
Richard Darrington
Pamela Mhako Muchemwa
Christine Eagle
Mark Gallagher

Staff at Watnall road
Sharon Saxton -Office Manager
Jan Lees -Office Manager
Sheila 
Wildgoose

-Day  Services
Manager

Claire Norman -Support Assistant
Sandra Pietras -Support Assistant
Kate Elliott -Support Assistant
Staff at Annesley road and 20 Herbert Buzzard Court
Helen Simpson -Home

Manager
Jayne Leivers -Support

Worker
Marjorie Emson -Support

Worker
Merisa 
Chambers

-Support
Worker

Daniel Knight -Support
Worker

Sarah -Support
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Wroblewski Worker
Brian Simpson  Support 

Worker
Pittaya Marriott -  Support

Worker



       HUCKNALL HOPE LEA PROJECT LTD  

Organisational Structure

The Management Committee

(9 Trustees/Directors)

-Home Manager 2 x Office Manager's-Day Services
{Residential Services} ( job share ) Manager {Supported

Living Services}
no voluntary workers no voluntary workers

The Chairperson is the Line Manager for the Horne Manager,
the Day Services Manager and the Office Manager' s.

The Home Manager is the Line Manager for Residential and 
Supported Living Staff.
The Day Services Manager is the Line Manager for the Day 
Service staff.

The Management Trustees are all Directors and voluntary 
workers including the Chairperson.

7 Support 3 Support
Workers Assistants
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31.3.22

THE HUCKNALL HOPE LEA PROJECT LTD

PROVIDING COMPREHENSIVE SERVICES
FOR

ADULTS WITH LEARNING DISABILITIES AND
THEIR CARERS

The project provides Day - Residential and 
Supported Living Services to Adults with Learning 
Disabilities and their Carers and has been 
established since 1984 allowing Service Users to 
have choice, opportunities, security and importantly 
personal progress and independence. The project is 
a charitable company limited by guarantee. Our 
constitution is set out in the Memorandum and 
Articles of Association dated the 20th of February 
1997.

We  have  a  fully  qualified,  dedicated  and
professional  staff  team  throughout  the  project
whose role it  is  to support the Service Users and
Residents.

The Day Services and Head office are based at 150
Watnall road
Hucknall;  the  house  is  leased  to  the  Directors/
Trustees from Ashfield District Council. This is on a
five  year  lease  which  commenced on the  1st  April
2020 - at a rent charge of E 7,000 per annum. The
charge  of  the  rent  will  be  covered  by  Ashfield
District Council Grant Funding' for the full term of
the five year lease: which effectively means there is
no charge for the rental of the property.  The new
lease document and grant funding agreement letter
is filed at Head Office.
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The Project  is  a  Nottinghamshire County Council
accredited  service  for  both  Residential  and  Day
Services.

We  have  four  residents  living  in  our  residential
home at Annesley road in Hucknall. The property
is  owned  by  Nottingham  Community  Housing
Association and the Management Committee  are
the Managing Agents. Our staff also support two
Service Users at 20 Herbert Buzzard Court under
the 'Supported Living project'.

The project has a low turnover of staff. During the 
21/22 financial year we had 2 Support Workers 
resign from the project. They were both replaced; 
with Pittaya Marriott starting at our residential 
home on the 7th of June 2021 and Kate Elliott joining
the Day Services team on the 19th July 2021.

The  Coronavirus  has  continued  to  have  a  massive
impact on our services throughout this year with both
the  Residential  home  and  Day  Services  constantly
having to make changes to enable them to continue,
whilst  also  having  a  'duty  of  care'  to  protect  the
Service Users and Staff.
Fundraising plays a large part in the success of the
project  as  a  whole.  Unfortunately,  we  have
experienced another year of being unable to open
our doors to our friends, family and local community
or  to  be  able  to  organise  any  fundraising  events.
However, we are extremely lucky to have received
donations  from  friends  of  Hope  lea  and  local
businesses  throughout  the  year.  We  are  very
grateful  for  all  the  donations  received  and  would
like  to  give  thanks  to  Cassidy's  Butchers,  Byrons
Rest, Mrs Millington, Ken Vere, Kim Challand, Cllr
Rostance,  Mr  &  Mrs  Ingall,  Muncheeze,  Byron
Lodge, Rotary Charity,



2

Cllr Wilmott, Linby Christmas Lights and special
thanks  to  Sarah's  Creative  Crafts  for  choosing
Hope Hea as her 'chosen charity for the year.

The Annual General Meeting was held on Monday 25th

October  2021.  Ena  Unwin  resigned  from  the
Management  Committee  after  serving  for  over  35
years.  Janet  Simpson  resigned  from  the  role  of
Chairperson but continues to serve on the Committee
and  Kim  Challand  was  elected  in  the  role  of
Chairperson.  Five  new  members  of  the  Committee
were elected including Duane Underwood in the role
of Treasurer.

The pandemic has meant that we have not been able to 
participate in any of our usual trips and outings, bowling 
trips, theatre visits, pub lunches etc. It has been very 
difficult for our residents too as they
have not been able to visit their families or get out
and  about  in  the  local  community  -  which  is
something they love to do. It has been down to the
excellent staff team we have at the project to keep
the  Service  Users  and  Residents  safe,  stimulated
and happy in such unprecedented times.
The  Trustees  would  like  to  thank  the  staff
throughout the project who have worked tirelessly
and professionally whilst adapting to new and often
restricting  methods  of  working  practices  and
adhering  to  new  risk  assessments  and  rules  to
enable the Project to continue.

Financial Report

Our principal  source of funding for both Day and
Residential  services  is  from  Nottinghamshire
County Council.
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All our donations and funding are recorded and can be
viewed at the office base. Any donations received are
strictly  earmarked  and  tied  to  the  purpose  of  the
donation unless otherwise stated.

The Trustees/birectors aim to keep the reserves at a
level sufficient to cover at least three months of the
years planned spending and to cover any emergency
that should arise. Redundancy payment costs are also
covered in the plan.

The  unrestricted  funds  finance  the  day  to  day
running of the project and the restricted funds are
designated to specific use.

We receive a small percentage increase in our funding 
each year from the local authority which helps towards 
the increases that have to be met in our budgets for the
general running costs, the statutory increases to the 
national living wage, the increase in the employers 
pension contribution, and employers national insurance
contributions.
During the time period 5.1.22 to 17.3.22 the Project
was  able  to  claim  €655.18  from  the  Government
Coronavirus Statutory Sick Pay Scheme as throughout
that  period  6  members  of  staff had  to  take  time off
work with Covid:19.

The  funding  received  from  Notts  County  Council
enables the project to run successfully; however it
is  the  extra  money  we  receive  from  grants  and
donations that have enabled the purchases of new I.
T. equipment for the office at our Residential home
and the Head Office at Watnall Road.

During the 21/22 financial year we received a total
€2,500 in grant money from Groundwork UK. This
money  has  been  put  into  the  Garden  Fund  in
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readiness  for  many  new  projects  that  we  have
planned for the garden at the Day Services.

In January 2021 we received a Community Grant for 
€980.00 from Ashfield District Council. This money 
enabled the Day Services to hire the hall at the local 
Community Centre which is only a few minutes walk 
from our property. Using the hall gave us the 
opportunity to be able to do so much more than we 
could do at the Day Services where to keep the Service 
Users safe they had to be split up between 3 rooms to 
maintain social distancing. Using the hall enabled the 
Service Users to all be together enjoying some
'normality'  and mixing with  their  friends whilst  still
following all the Covid:19 safety guidelines. It meant
the history and the drama groups could still be held;
both of which the Service Users really enjoy.
Special thanks to Jan Lees (joint Office Manager) for
sourcing and applying for the grants mentioned above,
they have really helped towards achieving our aim to
improve the quality of life we provide for our Service
Users.

Hucknall Hope Lea Project Ltd.

Residential Services Annual Report 2021/22

Home Manager Mrs. Helen Simpson
Residential Home. 11-13, Annesley Road, Hucknall, Nottingham, NG15 7AD.
Supported  Living 20,  Herbert  Buzzard  Court,  Hankin  Street,  Hucknall,
Nottingham. NH15 7SS Report.
The  Residential  and  Supported  Living  Services  currently  employ  eight  staff,
comprising one Home Manager and seven Support Workers.
Hope Lea continues to support the Residential Home at Annesley Road which has
four Service Users and the Supported Living Project at Herbert Buzzard Court
which has two Service Users.
The  Home  Manager  is  qualified  to  Al  Assessor  level  and  is  also  qualified  to
Registered Manager Standard and NVQ level 4 in Health and Social Care. Five
staff are qualified to NVQ level 2 in Health and Social Care and all staff have the
LDQ for Learning Disability.
All mandatory training has been attended by all staff members plus extra training
has been attended to keep up to date with new regulations. All training is funded
by the Hope Lea Training Budget. Thirteen training DVD's are currently in use for
all staff to complete the annual "in house" training.
All staff are having regular Supervision and Annual Appraisals.
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All Service Users remain fully involved in the decision making in the houses by
way of House Meetings, Annual Quality Assurance Questionnaires and Monthly
visitor meetings by the Management Committee. All our Annual Reviews are all up
to date and are Multi-Disciplinary and Person Centered.
All Service Users Annual Reviews have been completed for this year and dates
booked for the following year to ensure continuity of care.
The Three monthly Key Worker meetings are all up to date and recorded in the
Care Plan Files.
All Service Users have attended all Primary Health Care appointments, and these
are logged in the NHS Health Action Plan files as required by regulations.
Most Service Users attend the Day Centre two days per week and on their stay at
home days we support  them with their  leisure activities  such as Painting and
Jigsaws, Games and Books and all types of Arts and Crafts, as well as going out
into the community for drinks and to socialize. All Service Users do their personal
jobs and laundry with staff support on the days they are not at Day Placement.
All our Annesley Road Service Users are looking forward to their Annual holidays
at  the  Savoy  Hotel  in  Skegness  later  in  the  year.  The  Service  Users  from
Supported  Living  at  Herbert  Buzzard  Court  went  to  Stratford  upon  Avon  for
Christmas 2021 and are looking forward to a cottage holiday in Derbyshire later
in 2022.
All Service Users have been on day trips with staff and enjoy going out with staff
for coffee and meals to the local café or public house.
Both houses  have  current  up to  date Fire  Risk  Assessment.  The Landlord for
Annesley Road is Nottingham Community Housing Association; Herbert Buzzard
Court is part of Housing and Care 21 group. Weekly Fire Alarm tests, Monthly
Fire Drills and Quality Assurance checks are completed by Support Staff.
Our last inspection by CQC was on 5th April 2018 and we maintained our GOOD
rating for all the sections they inspected, we are very pleased to keep our overall
GOOD rating. CQC have not resumed the regulatory Inspections since suspending
them in March 2020 but continue to review using available evidence regarding
Hope  Lea  and  have  not  found  any  evidence  that  they  need  to  carry  out  an
inspection or reassess their Good rating of the project.
All Service Users remain happy in both the Residential Home and the Supported
Living house.

Hucknall Hope Lea Project Ltd
Dav  services  Annual  Report  -  I  April  2021-31

March 2022  Hucknall  Hope Lea Project
Day Services

150 Watnall Road
Hucknall

Notts
NG15 INH

The Hucknall Hope Lea Project Day Services continues to be on
the list of accredited Day Service providers with Nottinghamshire
County Council and they conduct their own audit to ensure we
are providing a good standard of  service for  the funding they
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provide  — the last  audit  was  September 2021 and we scored
71.93%.
The Day Services currently employs 4 staff — the Day Services
Manager and 3 Support Workers. All staff complete mandatory
training  throughout  the  year  and receive  regular  supervisions
and  an  annual  appraisal  with  the  Day  Services  Manager.  The
performance of the Day Services Manager is monitored by the
Management  Committee.  The  staff  team  have  weekly  staff
meetings  to  discuss  any  issues/concerns,  to  suggest  and  plan
activities  for  the  monthly  timetable,  to  keep  in  touch  and  to
assess  the  progress  of  the  Service  Users  and  the  service  we
provide.
We currently have 18 Service Users attending the Day Services
— we had one discharge and one admission — and we continue to
try and attract new Service Users by promoting and advertising
our Day Services.
Each  Service  User  has  individual  support  plans  and  risk
assessments which are reviewed regularly and amended if/when
necessary.  A  person centred approach is  in  place with  all  the
Service  Users  being  involved  in  the  compilation  of  their  own
personal plans with the support of the Day Services Manager. All
Service Users have an annual review, take part in monthly house-
meetings and are actively involved in the planning of the monthly
timetable with their own personal interests,  suggestions,  ideas
and  choices  being  listened  to  and  accommodated  wherever
possible so they are engaged in as many meaningful activities as
possible.
We promote independence wherever possible as well as equipping
the  Service  Users  with  life  skills  and  opportunities  to  challenge
themselves and a safe environment in which to tackle any difficult
issues they may come across or require help and support with.

Our main aim of getting out and about into our local community
was challenged greatly due to Covid-19 but we are now accessing
it  much more  freely  although still  taking  sensible  precautions
much to the relief and enjoyment of both staff and Service Users.

Sheila Wildgoose — Day Services Manager



2

HUCKNALL HOPE LEA PROJECT 
LTD

FINANCIAL RISK ANALYSIS STATEMENT

The Directors of the Hope Lea Project Ltd recognise that there 
are certain major risks to which the Charity could be exposed. 
Therefore these risks have been identified, reviewed and 
systems have been established to help mitigate those risks.

The risks identified in the day- to- day activities of the Hope 
Lea Project Ltd have been assessed and the following 
procedures put into place.

Financial Risks

Any transactions by cheque must be signed by two authorised 
cheque signatories. No blank cheques to be signed at any time.

Our procedure for the application and recording of paying 
invoices online ensures financial security.

Income and expenditure figures produced by the Home
Manager  at  the  Residential  home  are  checked  and
monitored by the Office Manager on a monthly basis. All
financial  transactions  carried  out  by  the  Day  Services
Manager are checked and recorded in the main office.

We aim to maintain good communication and bonds with local 
fundraisers, local authorities who provide our funding, our 
accountants and pensions advisor who are able to help with 
advice and guidance if required.

An adequate amount of funding is kept in reserve.

The Directors must receive regular financial statements and 
budget figures which are discussed and scrutinized at the 
Committee Meetings.

The Chairperson to oversee all the yearly budget transactions 
and check the salaries and online payment of salaries to report 
back to the Directors.

Adequate insurance cover is obtained.

All other risks that could affect the aims and objectives or the 
good name of the charity have been identified in the policies 
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HUCKNALL HOPE LEA PROJECT 
and guidelines and the Staff Handbook of the Hope Lea Project 
Ltd. These include the policy on Charity Reserves.

Policy statement dated 13th March 2003 Passed by Committee 
2nd April 2003 Reviewed 12.3.2007,

Reviewed and updated 6th July 2021
LTD

POLICY ON CHARITY RESERVES

The Directors are held responsible for all finances 
connected with the project. Therefore it is their policy that 
there is a need for funding to be kept in reserve for the 
following reasons:-

In the event of the project closing due to:-
1. Lack of funding
2. Resignation of the Directors
3. Any other suitable reason

There would be a need for funding to clear any monies 
owing and to pay the appropriate staff salaries. Therefore 
the Directors have designated the appropriate amount of 
funding to cover any emergencies that may arise.

If at any time a more urgent need to use the reserves arises 
then the Directors will reconsider their decision.
This policy will be monitored regularly and reviewed 
annually by the Directors.

Policy adapted and passed by Committee 8  th   August 2007   
J.S.
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HUCKNALL HOPE LEA PROJECT 
Updated 15.5.09 
Updated 19.5.14 
Updated 1.6.16
Updated 17.6.19
Updated 6.6.22

LTD

EQUAL OPPORTUNITIES POLICY

The Directors and Trustees of the Hope Lea Project Ltd are committed to 
being an Equal Opportunities Organisation. The project is committed to 
promoting equal opportunities and to ensure that a review of its 
employment policies, procedures and practices is undertaken on a regular 
basis to ensure all Service Users, Staff and Visitors are treated fairly.
This policy is to ensure that no Service User, Staff or any Visitor receives
less favourable treatment than another on the grounds of:-
 Disability - Cultural-Ethnic or National Origin
- Sex - Sexual Orientation
- Age Religion and Belief
- Race - Marriage and Civil Partnerships
- Gender reassignment Responsibility Of Dependents
- Pregnancy and Matemity

This applies to all Service Users and Staff employed by the project and it 
is our intention that no person is turned away on the grounds of any of the
above. All people will be treated with respect and will not be subjected to 
discriminatory practices, intimidation or harassment either by other staff 
or service users. Each voice will be valued.
At present the Hope Lea Project Ltd is unable to provide wheelchair access
to all of its buildings. There is a wheelchair access and a downstairs toilet 
to the building at the Day Services at Watnall road and a stair lift to the 
bedrooms at Annesley road.
We  believe  that  all  Service  Users  have  the  right  to  access  services  and
activities of their choice and as such are supported in their choices.
No Service User will be denied access to the Community in which they
live. Each person is supported where choice affects health and safety
issues.  These are worked through with the person concerned and all
parties involved.
All staff employed by the project will be offered the appropriate training 
and promotion opportunities. Employees who believe that they have 
suffered from any form of discrimination or harassment will have their 
grievance dealt with promptly and confidentially.

The Hucknall Hope Lea Project Ltd follows the:
Code Of Practice of the Race Relations Act 1976.
Disability Discrimination Act 2005
Human Rights 1998. Sex Discrimination 1975
The Commission For Race Equality Code of Practise.
Safeguarding Adults
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HUCKNALL HOPE LEA PROJECT 
Mental Capacity Act 2005
Equality Act 2010
Data protection Act 1998
Health and Safety at work Act 1974
Protection from Harassment Act 1997
Civil Partnership Act 2004

It is the policy of the Hope Lea Project Ltd that no relative of any person or
participants involved with the project including Service Users will be 
allowed to take up paid employment with the charity.
U.S. policy March 1995
Updated  and  reviewed:  -  15.5.02,  31.3.05,  15.5.09,  19.5.14,  13.3.17,
24.10.18, 6.6.22
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The Trustees/ Directors follow the guidelines as
directed by the Charity Commission and S.O.R.P.

The Trustees declare that they have approved 
the Trustees Report.

Signed on behalf of the charity's Trustees:

Signature
Full

Position.........-- .































































INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF HUCKNALL HOPE LEA PROJECT 
LIMITED

I report to the trustees on my examination of the financial statements of Hucknall Hope
Lea Project Limited (the charity) for the year ended 31 March 2022 which are set out
on pages 14 to 27.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) 
you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the financial statements ot the charity are not required to
be audited under Part 16 Of the 2006 Act and are eligible for independent examination,
I report in respect of my examination of the charity's financial statements carried out
under  section  145  of  the  Charities  Act  2011  (the  2011  Act).  In  carrying  out  my
examination  I  have  followed  all  the  applicable  Directions  given  by  the  Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 250,000 your examiner must be a member of
a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake
the examination because I am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention
in connection with the examination giving me cause to believe that in any material
respect:

1 accounting records were not kept in respect of the charity as required by
section 386 of the 2006 Act; or 2 the financial statements do not accord with those
records; or
3 the financial statements do not comply with the accounting requirements of section

396 of the 2006 Act other than any requirement that the accounts give a true and
fair view which is not a matter considered as part of an independent examination;
or

4 the financial  statements have not been prepared in accordance with the
methods  and  principles  of  the  Statement  of  Recommended  Practice  for
accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in
the UK ard Republic of Ireland (FRS 102).

I  have no concerns and have come across no other  matters in  connection with the
examination to which attention should be drawn in this report in order to enable a
proper understanding of the financial statements to be reached

Philip Handley FCA


