
Kingsbridge Gymnastics Club

Trustees Report

Present; M Edmonds, A Masters,( C Povey by correspondence)

The Trustees met to discuss and examine the activities and 
governance of Kingsbridge Gymnastics Club. 

In challenging year unwinding from The Covid crisis The Club has 
cotinued to thrive. The Trustees are grateful to The Committee 
and coaches for their hard work and dedication.

The Club has had sound leadership and continues to be 
conducted in accordance with the charitable object. Finances are 
also sound but Trustees would like to see more active fundraising 
from the bottom up. Squad sponsor and competition fundraising 
will reduce the burden on the recreational income and should be a
priority.

Club Championships will take place this year for the first time 
since 2016!, this is very welcome news. The Committee should 
remain mindful that Club Championships are an integral part of 
our constitution and every effort should be made to hold it each 
year. It is also a showcase for the Club and  a good source of 
fundraising. 

Trustees are aware a properly constituted Chair, Treasurer and 
Secretary are being in post and will monitor progress offering 
assistance and advice as and when needed.

Building projects are planned to include a new accessible 
entrance for those with mobility challenges, changing rooms and 
opening up and aking safe the balcony / mezzanine area.

The Trustees congratulate all those involved with keeping the club
operational in accordance with professional standards. The 
volunteers, administrators, fundraisers and building work 
devotees should not be overlooked. We are here to support the 
young people in our community or those with additional needs 
and the enthusiasm of the coaches and members demonstrates 
this in volumes.













2022 has been an exceptional year for the Club. We've managed to emerge from
Covid bigger and stronger than ever before. 

The club now offers a broader and more diverse program including Gymclusive 
classes, tumble clinics, adult gym, mini squad classes, boys squad classes, and a
Saturday club.

In 2022, we invested significantly in the development of our Gymclusive area. 
This is mainly due to Grant funding kindly donated by Devon County Council, 
Activities 115 and local businesses. Although these classes are still in the 
process of being developed, they are contributing a small amount of income. 

During 2022, we relaunched our annual club champions, which was a huge 
success in terms of participation, enjoyment, and word of mouth. Overall, we 
made a profit of £700

Our Christmas party for the children was finally held in the loft! This was at a 
cost of £71.90. 

The club has invested in the following for 2022

 Brand new heating system 
 Clothing & leotards 
 Quick books – accounting software
 Mobile payment system Square
 New booking system Class4kids
 New sign
 New equipment / trampette / blocks
 Gymclusive & sensory area
 Competition and grade support

Profit & loss for 2022 

 Turnover - £105,916.54
o Monthly fees - 70%

 Expenditures - £98,862.75
o As per every year the largest cost is rent (20%), electricity (3%) and

wages (39%). 
 Net Income - £7,053.79 EST

Grants

 Total Grants received = £15,635.22
 Total Spent = £17,272.09

 2022 - £9,791.40 – Sign & Heating

 2022 - £4,420.23 – Gymnova Gymclusive equipment, barriers
 2022 - £3,060.46 – Gymclusive wall & disability sign

Due to the increase in the cost of living, rent, and electricity in 2023, it will be a 
financially challenging year for the club. Currently, we are exploring ways to 
expand our services and looking at our daytime and holiday offerings. 



Additionally, we will examine ways to reduce our costs. Efforts will also be made 
to identify and pursue additional sources of funding. 


