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KINGSBRIDGE GYMNASTIC CLUB
England & Wales · Charity number 1069625

Details

Status Registered

Legal form Other

Registered 1998-05-20

Register View on the Charity Commission register

Contact

Address Kingsbridge Gym Club
Unit 7
Station Yard Industrial Estate
Kingsbridge
Devon
TQ7 1ES

Phone 01548853216

Email Martina.edmonds@btinternet.com

Website www.kingsbridgegymclub.co.uk

Activities

Objects: TO ADVANCE THE EDUCATION OF THE PUBLIC, REGARDLESS OF ABILITY IN ALL FORMS
OF GYMNASTICS AS REQUIRED BY THE BRITISH GYMNASTIC ASSOCIATION.

Activities: Provide gymnastics coaching for children of all ages and abilities

Classification

• How: Provides Human Resources, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, Amateur Sport

• Who: Children/young People, People With Disabilities, The General Public/mankind

Geography

• Devon

https://opencharities.uk/ew/1069625
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1069625
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £161,301 £148,369 - -

2023-12-31 £109,244 £104,162 - -

2022-12-31 £105,000 £93,240 - -

2021-12-31 £74,093 £56,397 - -

2020-12-31 £23,328 £21,882 - -

Trustees

Name Role Appointed

ADRIAN MASTERS 2012-10-21

Anthony Littlejohns Rundle 2023-05-07

Charlotte Louise Titterton 2024-03-31

Dena Louise Stafford 2024-03-31

MARTINA EDMONDS

https://opencharities.uk/ew/1069625
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Kingsbridge Gymnastics Club 

Trustees Annual General Meeting 

Wednesday 06/03/2024 1915 hours at The Loft 

Present; A Masters, M Edmonds, A Rundle ,D Stafford. 

Apologies; C Povey 

Minutes of 2022/3 meeting were read and signed as a true copy. 

Matters arising from minutes; Correction-Tony Rundle was not actually a Trustee until May of 2023. 
The minutes should read, Tony Rundle was invited to join the Board of Trustees. 

Trustee report; The Club has grown and and expanded it's offering once again and is operating with 
due regard to the Governing Document guidelines. Financial position is strong and The Club should 
be congratulated for maintaining a surplus withsuch challenging cost of living experieneces. The 
surplus which include a 'ring fenced' safety deposit equivalent to 12 months rent, is considered too 
high. As a charitable organisation we should find ways to engage the surplus for the benefit of 
members and our community. Trustees suggest a sum be set aside, up to £5k, for the express use by 
children unable to beome a member due to financial hardship. It is not easy to identify these 
children. Martina and Dena will contact our local primary and secondary schools for their suggested 
individuals. The Club already has a small sum set aside for current members in financial hardship. 

The re-modelling of The Club has been a great sucess, so much extra useable space is now in 
constant use by classes, the work was largely carried out during the summer closure and The 
Trustees would like to thank contractors and volunteers for the superb result. 

Squad classes are in external competitions regularly and continue to enjoy success as well as 
achieving personal goals, boys squad is intending to attend a competition before summer 2024 
which will be a great development. Club Champs is scheduled once again and is eagerly anticipated 
by the entire club. The Club held a wonderful Christmas party which was very busy! The Gymclusive 
class had a surprise visit from Father Christmas who made a big impact. There is a suggestion to 
include more members from non squad classes in a low key competition with another  club. The 
Trustees encourage this. 

Questions were asked about risk assessment and compliance documents, Trustees are aware they 
are in place but are concerned they do not appear to be available for public scrutiny. Similarly, HR 
documents are incomplete, contracts must be signed within a defined period to protect The Club and 
employee. Trustees suggest 7 days is sufficient from publication to signature, employment offers 
should be withdrawn if there are undue delays for new employees and disciplinary actions engaged 
for current employees. The Management Committee should use their discretion whilst maintaining 
integrity of employment conditions.  Trustees encourage The Club to define roles and responsibilities 
to ensure coaches and volunteers understand their job role, everyone should be well advised where 
their responsibilities begin and end.                                                       The Governing Document is 
considered to be outdated by events since it's inception. Tony will investigate a schedule of 
ammendments and report back. 



The Club should once again be congratulated on another positive year ethically, financially, pastorally 
and sport specifically. Sound management and quality coaching as well as ensuring safety, wellbeing 
and fun will continue to be important. 

The meeting closed at 2120hrs 
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Kingsbridge Gymnastics Club

Trustees Report

Present; M Edmonds, A Masters,( C Povey by correspondence)

The Trustees met to discuss and examine the activities and 
governance of Kingsbridge Gymnastics Club. 

In challenging year unwinding from The Covid crisis The Club has 
cotinued to thrive. The Trustees are grateful to The Committee 
and coaches for their hard work and dedication.

The Club has had sound leadership and continues to be 
conducted in accordance with the charitable object. Finances are 
also sound but Trustees would like to see more active fundraising 
from the bottom up. Squad sponsor and competition fundraising 
will reduce the burden on the recreational income and should be a
priority.

Club Championships will take place this year for the first time 
since 2016!, this is very welcome news. The Committee should 
remain mindful that Club Championships are an integral part of 
our constitution and every effort should be made to hold it each 
year. It is also a showcase for the Club and  a good source of 
fundraising. 

Trustees are aware a properly constituted Chair, Treasurer and 
Secretary are being in post and will monitor progress offering 
assistance and advice as and when needed.

Building projects are planned to include a new accessible 
entrance for those with mobility challenges, changing rooms and 
opening up and aking safe the balcony / mezzanine area.

The Trustees congratulate all those involved with keeping the club
operational in accordance with professional standards. The 
volunteers, administrators, fundraisers and building work 
devotees should not be overlooked. We are here to support the 
young people in our community or those with additional needs 
and the enthusiasm of the coaches and members demonstrates 
this in volumes.













2022 has been an exceptional year for the Club. We've managed to emerge from
Covid bigger and stronger than ever before. 

The club now offers a broader and more diverse program including Gymclusive 
classes, tumble clinics, adult gym, mini squad classes, boys squad classes, and a
Saturday club.

In 2022, we invested significantly in the development of our Gymclusive area. 
This is mainly due to Grant funding kindly donated by Devon County Council, 
Activities 115 and local businesses. Although these classes are still in the 
process of being developed, they are contributing a small amount of income. 

During 2022, we relaunched our annual club champions, which was a huge 
success in terms of participation, enjoyment, and word of mouth. Overall, we 
made a profit of £700

Our Christmas party for the children was finally held in the loft! This was at a 
cost of £71.90. 

The club has invested in the following for 2022

 Brand new heating system 
 Clothing & leotards 
 Quick books – accounting software
 Mobile payment system Square
 New booking system Class4kids
 New sign
 New equipment / trampette / blocks
 Gymclusive & sensory area
 Competition and grade support

Profit & loss for 2022 

 Turnover - £105,916.54
o Monthly fees - 70%

 Expenditures - £98,862.75
o As per every year the largest cost is rent (20%), electricity (3%) and

wages (39%). 
 Net Income - £7,053.79 EST

Grants

 Total Grants received = £15,635.22
 Total Spent = £17,272.09

 2022 - £9,791.40 – Sign & Heating

 2022 - £4,420.23 – Gymnova Gymclusive equipment, barriers
 2022 - £3,060.46 – Gymclusive wall & disability sign

Due to the increase in the cost of living, rent, and electricity in 2023, it will be a 
financially challenging year for the club. Currently, we are exploring ways to 
expand our services and looking at our daytime and holiday offerings. 



Additionally, we will examine ways to reduce our costs. Efforts will also be made 
to identify and pursue additional sources of funding. 
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Kingsbridge Gymnastics Club 

Trustees Report 

 

18/03/2022 

 

Present; M Edmonds, A Masters,( C Povey by correspondence) 

The Trustees met to discuss and examine the activities and governance of 
Kingsbridge Gymnastics Club.  

In challenging year unwinding from The Covid crisis The Club has cotinued to 
thrive. The Trustees are grateful to The Committee and coaches for their hard 
work and dedication. 

The Club has had sound leadership and continues to be conducted in 
accordance with the charitable object. Finances are also sound but Trustees 
would like to see more active fundraising from the bottom up. Squad sponsor 
and competition fundraising will reduce the burden on the recreational income 
and should be a priority. 

Club Championships will take place this year for the first time since 2016!, this 
is very welcome news. The Committee should remain mindful that Club 
Championships are an integral part of our constitution and every effort should 
be made to hold it each year. It is also a showcase for the Club and  a good 
source of fundraising.  

Trustees are aware a properly constituted Chair, Treasurer and Secretary are in 
post and will monitor progress offering assistance and advice as and when 
needed. 

Building projects are planned to include a new accessible entrance for those 
with mobility challenges, changing rooms, opening up and making safe the 
balcony / mezzanine area. 

The Trustees congratulate all those involved with keeping the club operational 
in accordance with professional standards. The volunteers, administrators, 



fundraisers and building work devotees should not be overlooked. We are here 
to support the young people in our community or those with additional needs 
and the enthusiasm of the coaches and members demonstrates this in 
volumes. 
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