
1  st   Wickham Group Scout Council  

Notes from AGM (Annual General Meeting) 
held on Thursday, 10 July 2025 

Present – Rob Appleton, Dave Bunce, Jenny Bunce, Charlotte Clarke, 
Cristina Cowles, George Elliott, Ian Guild, John Gwynn, Tony Hart, Sharron 
Hopkins, Laura Marriott, Emma McDermid, Natalie Read, Pete Smith, 
Rosanna Smith, Claire Tapley, Tasha Tibbert, Jane Turner, Megan Upson, 
Chris Ward.

Apologies – None. 

1 Warm welcome given by Chair.  

2 The Group Trustee Board have reviewed the notes of the 
previous AGM held on 11 July 2024.  The Chair put forward 
these notes are taken as read and asked the Group Scout 
Council to agree they’re a true record of that meeting.  

In line with the recommendations from Scout Headquarters, 
the Group Trustee Board proposed we adopt the model 
constitution from Chapter 5 of POR (Policy, Organisation and 
Rules).  A copy of this was available for review and inspection
prior to this meeting, and copies were also available at this 
meeting.  

The Chair asked Group Scout Council members to note our 
charity’s financial year is 1 April 2025 to 31 March 2026.  

Following good practice recommendations from the Charity 
Governance Code, POR states Trustee Boards should have a
minimum of five, and no more than twelve, Trustees in total.  
This includes ex officio and co-opted Trustees.  

The Group Scout Council must agree the number of people to
be appointed to the Trustee Board.  The outgoing Trustee 
Board recommended that a maximum of fifteen people are 
appointed.  The Chair proposed the Group Scout Council 
approved that recommendation.  

Proposer – 
John Gwynn
Seconder –  
Chris Ward 
Approved 

Proposer – 
John Gwynn
Seconder –
Natalie Read
Approved  

Proposer – 
John Gwynn 
Seconder – 
Chris Ward 
Approved 

3 The Group Lead Volunteer gave their annual review.  



4 The Group Trustee Board has approved the Statement of 
Accounts, and received the report on the accounts from the 
Scrutineer. The Treasurer explained the Statement of 
Accounts.  No questions from the floor.  
 

  

5 The Chair handed over Chairmanship of the meeting to the 
Group Lead Volunteer.  The recommendation to the Group 
Scout Council was that John Gwynn should be appointed as 
Group Chair.  The Group Lead Volunteer handed 
Chairmanship back to the Group Chair. 

The recommendation to the Group Scout Council was that 
Jane Turner should be appointed as Group Treasurer.  

The recommendation to the Group Scout Council was that 
Dave Bunce, Dylan Gussman, Tony Hart, Laura Marriot, 
Steph Newman, Mel Pearson, Natalie Read, Claire Tapley, 
Tasha Tibbert and Chris Ward should be appointed as 
members of the Group Trustee Board.  

The Chair thanked the Trustees for their work during the year.
 

Proposer – 
Jenny Bunce
Seconder – 
Claire Tapley
Approved

Proposer – 
John Gwynn
Seconder – 
Jenny Bunce
Approved 

Proposer – 
John Gwynn
Seconder – 
Jenny Bunce
Approved

 

6 The Chair proposed that Brenda Farrow is qualified for the 
role of Scrutineer. 

 

Proposer – 
John Gywnn 
Seconder – 
Chris Ward
Approved 

7 The Chair thanked everyone for their attendance and closed 
the AGM.  

Jenny Bunce 
July 2025








