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The trustees present their report and the financial statements for the year ended 31 March 2021.
This is also a Directors’ Report required by s.417 of the Companies Act 2006 and all trustees are
directors.

This Trustees’ Report and the associated Financial Statements have been prepared in accordance
with guidance for preparing Charity Accounts and Reports presented in “Accounting and
Reporting by Charities: Statement of Recommended Practice” and are therefore in accordance
with the Charities SORP (FRS 102) — Second edition October 2019 — Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019) together with The Companies Act 2006 .
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Overview
Who we are

The Vitiligo Society was established in 1985 as the London Vitiligo Group and on 13
January 1986 was officially registered as a charity. The charity later changed its name
to the Vitiligo Group before becoming The Vitiligo Society in 1990. The Vitiligo Society
was incorporated on 7 April 1998 as a company limited by guarantee.

The Vitiligo Society is a national charity headquartered in London, and supports those
living with vitiligo across the UK. As an organisation, we are proud of our long heritage
and our continued commitment to improve the lives of those diagnosed with vitiligo.

Vitiligo, also called ‘leucodermda’, is a long-term skin condition that causes an area of
the skin to lose its colour (pigmentation), which results in the area looking white or pink
in appearance. Because pigment cells give colour to hair as well as skin, some people
with vitiligo may notice early onset greying of the hair or a loss of colour on the lips.

Vitiligo affects 1-2% of the world’s population. There is no prejudice in terms of who can
develop the condition. Therefore, it can affect anyone, whatever their skin colour or
ethnic origin, but will be more visually prominent in those with darker skin.

Vitiligo is not life-threatening and for some, embracing their new life with vitiligo is not a
problem. That being said, often people find that vitiligo negatively impacts their quality
of life and self-esteem. We are a charity that delivers services to support all aspects of
living with vitiligo, both physically and emotionally.
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The Society’s mission

Our mission is to beat vitiligo by eradicating the psychological, social and physical
effects on people’s lives and by finding effective treatments and a cure.

The Society’s vision

Our vision is to provide information, tools, strategies and action to help people
overcome the physical, psychological and social impact that vitiligo has on their lives.

The Society’s priorities:

To provide up-to-date information on vitiligo
Inform on, and contribute to, the latest research
Develop and invest in our support services

Be a strong voice for our community

Reach out to all the people who need us

Our values:

We are informed

We are community led

We are positive

We are trustworthy

We are digitally creative and innovative
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A word from the Chairperson of

The Vitiligo Society
Another step forward for the Society

This year represents another step forward for The
Vitiligo Society, which has all been possible thanks
to the vision and achievements of our former
trustee and Chairperson, Simon Parker.

Simon led the modernisation of the charity,

achieved through a radical digital transformation, John Dunster, Chairperson
reduction of operating costs and associated of The vitiligo Society
increase of income. This gave us stability and

certainty in a sector where that was in very short

supply during the Covid-19 pandemic, and has set

the charity up for a period of exciting growth. Most

importantly, all of this is enabling us to have even

more of an impact for the vitiligo community and

better support our members and their families.

This year has seen us hire our first Charity Director,
Abigail Hurrell, who has been driving forward our
strategy and daily operations since January 2021.
This is a key milestone for the Society and has also
allowed our volunteer Board of Trustees to take a
step back from the operational running of the
charity.

With Abbie’s leadership, our volunteer base has
grown exponentially, which has been a key enabler
for delivering our valued digital support services to
members. We have many exciting new projects
and partnerships on the horizon for the coming
year and | am thrilled to be leading the charity at
what feels like a real ' moment in time' for us.

Lastly, I'd just like to take this opportunity to thank

all of our fantastic volunteers, donors, fundraisers,
members and trustees for their amazing support.

Without you, none of this would be possible. Thank
you.

The Vitiligo Society Trustees' Report for the year ended 31 March 2021







ove

The Society’s achievements and
activities, from 1st April 2020 to
31st March 2021

OUR YEAR IN NUMBERS

We welcomed 8] new members,
bringing our total membership to

786

Our website provided information

to 72,]97 users

| —

We shared over 150 updates on social media, reaching over

100,000 people and gaining over 600 new followers.

We had over 100 people register
for our annual Summit event

We answered 138 of your questions through our Contact
Form, with the help of our team of Dermatologists

We shared results from 4 new
research papers, and provided our

community with 4 research
participation opportunities

B
1
<
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DELIVERING UP-TO-DATE ACCURATE INFORMATION ‘
ON VITILIGO

A key objective for our Society is to deliver up-to-date information on vitiligo to our
community and the medical and research community. We are UK based and the
experts on vitiligo in the UK. We also recognise the part we need to play interacting with
organisations around the globe, within our role as the UK vitiligo community
representatives.

Maintaining up-to-date digital platforms (website)

Our website vitiligosociety.org continues to be our main hub of information, resources
and signposting. Whilst the bulk of the work on this site was completed in the previous
financial year, we continue to update information by uploading news articles, VitLife
articles and additional information pages relating to our newly produced Patient Leaflet
and our Medical and Scientific Panel.

In total we published 9 news articles on our website, and introduced our new service - a
vitiligo news roundup, where we circulate information on new research, treatments and
events to members every two months. This complements our existing communication
The VitLife roundup well, and ensures we are communicating with our community
every month.

Maintaining up-to-date digital platforms (social media)
We have focused on growing our reach through our social media presence; this year
showed growth across all our platforms as follows:

58 Facebook posts with a total reach of 26,177. +358 new page likes (+32%)
19 Insta posts with a total reach of 21,359. +212 new followers (+2%)

64 Tweets with total impressions of 73,000. +70 new followers (+2%)

27 Linkedin updates total impressions of 7,309. +46 new followers (+21%)

Partnership work

We were delighted to establish some new working partnerships including joining the
patient support group forum provided by the Global Vitiligo Foundation. As the only
international representative from the UK, we will use these networks to learn and share
developments, news and help our community understand how developments from
around the world impact treatment and research in the UK.

We also reached out to Vitiligo Support UK a small, growing facebook community
support group. We are looking forward to working in collaboration with them to help
support our community together.
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INFORMING ON AND CONTRIBUTING TO THE LATEST
RESEARCH . '

Whilst we want to support everyone with vitiligo to feel confident in their own skin, we
know that vitiligo is a health condition and we should always be striving to find a cure.
This will only come from us contributing to and informing on the latest research.

Strengthening our relationships with research organisations

This year saw us establish key new relationships with Pfizer UK and the National Institute
for Health and Care Excellence. We are excited to be collaborating with these new
partners and bringing the patient voice to their research activities. We remain active
members of the All Party Parliamentary Group on Skin (APPGS), Dermatology Council of
England (DCE) and British Association of Dermatologists (BAD).

Provide information on current and pipeline research

Over the past year we shared 4 new vitiligo research study reports with our community
via social media and news roundups. We recognise not only the importance of sharing
reports, but also helping our community to understand the impact of research and
what it means to them.

Facilitate patient and public involvement in research

We continue to use our platform to identify participants for research opportunities. We
found participants to support psychological and social PHD research activities, and to
support the shaping of future medical research. We have shared these opportunities
working in collaboration with NICE, UWE, University of Sheffield and the British
Association of Dermatologists.

Grow and develop MaSAP

This year we re-established our Medical and Scientific Advisory Panel. Panelists have
been helping us by responding to medical enquiries from our community, writing
articles for our magazine, participating in our events and spreading awareness of our
work through their networks.

Hosted our first online summit event

On Friday 11th December 2020, we hosted our first ever virtual summit. The event saw
three incredible speakers present on the latest developments in relation to vitiligo: Dr
John Harris, Dr Viktoria Eleftheriadou and Dr Alia Ahmed.

Funding research - Stigma scale work

At the end of 2020 we were approached by the Vitiligo Clinic at St John's institute of
Dermatology, led by Dr John Ferguson, requesting funding assistance for a new
research study. The research explores explanations as to why people with vitiligo
experience poor health-related quality of life and distress. In particular in regard to
illness perceptions and stigma. It is hoped that the study will help shape the support
that vitiligo patients have have access to.
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DEVELOPING OUR SUPPORT SERVICES “

Our support service development is an exciting new area of work for us. Whilst we have
always been here to respond to member enquiries and host an annual AGM event, we
want to do more to proactively support our community and find ways to bring people
together to share information and support one another.

Membership app

We were delighted to receive funding from the BAD to develop a new membership app.
This initiative, driven by Simon Parker, will bring an easier way for our members to
access information about vitiligo and connect with our charity and work.

Contact & voicemail service

The voicemail service and enquiry form continue to be used by our community to
reach us, request information and ask questions. We are fortunate that we have
support from dermatologists to help answer these queries and we have spent the
second half of the year developing template responses and FAQs to help us manage
the volume of enquiries we receive.

Parent Support Network

The Society trustees are working together to re-launch the historic parent support
network, with the launch date planned for April 2021. Our vision for the group is twofold:
to provide support for those who have questions or concerns relating to vitiligo; and to
create a space where parents can feel supported and listened to, whilst being able to
ask questions and feel reassured in an environment where you may share common
concerns.

The VitLife

The VitLife continues to be a source of inspiration and storytelling for our community.
We try to provide a couple of new articles and content every month, with information
ranging from stories, research and treatment, lifestyle and community..

eBook written and launched to members

We were thrilled to complete work on our new eBook this year, ‘The Definitive Guide to
Vitiligo'. The book took 18 months to complete, and involved us collating all the most
relevant and up-to-date information on vitiligo in one free resource. We'll be launching
the guide to the public early next year.
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BUILDING A STRONG VOICE FOR OUR COMMUNITY

An important part of our work is providing a voice and advocacy for our community. In
order to do this we recognised that we first needed to strengthen our Society internally
by reviewing our governance and building internal capacity. We also acknowledge the
importance of creating a strong brand and messaging that represents our community
and our voice as a united collective.

Strengthen our governance

This year we completed a policy review, and submitted new policies for approval to the
Board to help reinforce our safeguarding and financial procedures. We also agreed a
stance on the use of animal testing in research.

Strengthen our brand

We started work on building the Society Values and Messaging which we link back to a
photoshoot carried out with volunteers in 2018. We are looking to expand our picture
library and are planning to schedule another photoshoot next year with the hope to
include a more diverse age range of models.

Develop and distribute educational resources

Updating our patient leaflet was a priority for us this year. Good patient information
ensures that anyone who has just received a diagnosis of vitiligo is prepared and fully
aware of the next steps of their treatment pathway. Many people experience feelings of
anxiety and worry about their new condition, its treatment or its effects on appearance,
and it can be difficult to retain information and decided which data is reliable when
faced with a plethora of online resources.

Introduction
JtoWitiligo

Wihese o go for further : &

help & suppoart following
your diagnoiss.

vese

B

The patient leaflet we released this year provides clear written information that a
patient can go back to re-read, as well as introducing our community and contact
information, so no one needs to go through a vitiligo diagnosis alone.

12
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' REACHING ALL THE PEOPLE WHO NEED US

A key challenge for our Society is how we reach all the people who need us. Our
transition to a digital-first organisation is the start of this journey, but there is so much
work we still need to do.

Legacy programme

We recognise the importance of all our supporters, especially those who have been
with us for years and for whom our digital work may not feel relevant. We continue to
keep in contact with members who are not online, and we ensure that there are a
number of different routes through which people can access our information, advice
and services. Legacy donations play a vital role in bringing much needed income into
our charity, and we are sensitive to the fact that we need to remain relevant to all our
supporters, regardless of age or technical ability. We also need to develop better
pathways to create a larger culture of legacy giving from our supporters.

Grants and Investments

We were successful in a small lottery grant, securing £7,800 for staffing and marketing
costs in 2021-22. This will really help contribute to our organisation and allow us to
invest in project work next year. This comes in addition to the grant we received for App
work from the BAD.

Community Fundraising

The fundraising pack continues to be worked on and is approaching sign-off. We hope
to have this piece of work completed by the end of April 2021. In addition we signed up
to Amazon Smile and can now receive facebook donations - giving people a new way
to support us.

Online Shop

The online shop has been worked on for the past year and is almost ready to launch.
Work is still required to finalise payment setup and to test the customer experience of
the purchase process. Once feedback in analysed from this work we will be able to
launch the service.

Growing our membership
We have commissioned a second phase of work with KickPoint to work with us to
improve our SEO, Ad grant management and help launch our e-book campaign.

Registered with the Fundraising Regulator

We took the decision to register with the UK Fundraising Regulator to ensure that donors
feel confident in supporting us, and in our ability to protect their information and

contribution to our work. ‘
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' TEAM CHANGES

Simon Parker, Chairperson and Trustee for the Society resigned in
October 2021 after over 5 years of service. We'd like to thank Simon
for volunteering his time and leading the Society.

We wish Simon all the best in his future endeavours.

We were also delighted to welcome Denise, Lisa and Catherine to
the Board of Trustees.

Denise Oduntan joined the Society in 2019 and then joined our
board with the hope of raising awareness of vitiligo and getting

more families the support they need when they are affected by
vitiligo.

Denise brings experience and qualifications in economics,
procurement and finance management.

Lisa Frontino joined the Society in 2020 with an aim to raise more
awareness about the condition and provide support to people and
especially young children with vitiligo.

Lisa is a governance professional with experience working for
commercial as well as charitable organisations.

Catherine Davidson has been a member of the society for a
number of years. She was diagnosed with vitiligo as a student and
is keen to provide support and advice to people living with vitiligo.

Catherine brings over 20 years of experience in government
relations, predominantly in the financial services sector.

Abbie Hurrell joined the Society as the only staff member in
January 2021. The Charity Director role is a new part-time role for
the Society, responsible for leading on the development and
delivery of the charity’s strategy.

Abbie brings with her 10 years experience of working in charities
and community development. She also works as an Investment
Manager.

14
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Financial review

Total income for the year was £115,170, up 102% as compared to the previous year
£56,877. This increase is due to a grant valued at £75,700 received as a donation in kind
of free search engine advertising in the form of Google AdGrants. We observed a 126%
increase in donations which are one-off in nature and subject to large swings across
financial years. Memberships (Subscriptions), the charity’s largest source of income,
were up 10% . However, we expect both Memberships(Subscriptions) and one-off
donations to steadily increase over the next 5-years due to investments that we have
made in member-facing services.

Total expenses were £115,638, up 24% on the previous year £93,299, driven primarily by
increased investment in the Society’s digital services, staff costs and Fundraising &
Publicity (which includes the expenditure of £75,700 for the Google AdGrants). See note
5 of the financial statements for further details.

The Vitiligo Society generated a net loss, termed “Net Expenditure” in the Statement of
Financial Activities, of £468 in 2021. This compares to a net loss of £36,422 in 2020. This
net loss was predicted as we expect an income return on a number of investment
areas over the next 36 months.

The Society’s work is entirely reliant on Memberships (Subscriptions) and donations
from its members, together with other donors and charitable trusts. Each year the
Trustees agree to a financial budget, setting out expected income together with
planned expenses. This is monitored on a regular basis and the results for the year to 31
March 2021 were in line with this budget. Net Current Assets (see the Balance Sheet as
at 31st March 2021) have fallen to £59,522 from £59,990 in 2020. Out of these Net Current
Assets, Cash at Bank and in hand form the vast maijority, £68,438 (2020: £60,925). This is
equivalent to more than two years’ worth of expenses at current levels. In line with
previous years, the Society carries minimal liabilities and no loans/debt.

We recognise the investment made this year has significantly increased, which has
been a deliberate strategy. This investment has gone into far improving the services we
offer today (as detailed above) and ensuring we are a charity which is sustainable and
can continue to serve the vitiligo community long into the future.

As always, we are extremely grateful to those paying the Memberships (Subscriptions)
fee and also to those who feel able to provide donations, of whatever amount. All
monies received are carefully managed and with this in mind the Trustees remain ever
vigilant, making sure that our operational costs are the lowest they can pragmatically
be and we will continue to do this going forward.
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Financial policies
Grant policy

The Society, occasionally awards grants to people from a variety of disciplines such as
dermatology, psychology and biochemistry.

Reserves policy

The trustees believe it would be prudent to maintain the charity’s reserves to at least a
sum equivalent to between six and twelve months’ operating costs currently projected
to be £19,564 and £39,127 in order to ensure the charity has sufficient funds in reserve
to meet its statutory and contractual obligations.

Unrestricted reserves are available, at the discretion of the Trustees, to further the
general objects of the charity. The unrestricted funds available to the charity as at 31
March 2021 were £55,197 (£58,165 in 2020). This is considered sufficient to meet these
objectives.

Managing risk of harm

The Trustees carry out an annual review of the maijor risks to which the Society is
exposed and ensure that the systems and procedures established to manage the risks
remain robust and fit for purpose. This year the Society dedicated considerable effort in
ensuring that we would comply with GDPR legislation.

Structure, governance and management

The Governing document of the Society is the Memorandum and Articles of Association.
The trustees of the charity, for the purpose of charity law, are also the directors of the
company for the purposes of the Companies Act.

The Society is governed by a council of management that at all times must comprise a
majority of members who have vitiligo or have partners, children or siblings with the
condition. One third of the members of the council retire each year and retiring
members are eligible for re-election. Decisions on behalf of the Charity are made by
the directors, (known by the charity as Trustees) who meet approximately once every
six weeks. Trustees are appointed on recommendation by the Board of Trustees or by
election at the Annual General Meeting. All new trustees are required to demonstrate a
knowledge of their responsibilities and where necessary undergo training in certain

areds.
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Going concern

The trustees are satisfied that the charity will continue to be a going concern for the
foreseeable future.

Statement of Trustees responsibilities

The trustees (who are also directors of the charitable company for the purposes of
company law) are responsible for preparing the Trustees' Annual Report and the
financial statements in accordance with applicable law and United

Kingdorr)1 Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources,

including the income and expenditure of the charitable company for that period.

In preparing these financial statements, the trustees are required to:

a) select suitable accounting policies and apply them consistently;

b) observe the methods and principles in the Charities SORP;

c) make judgments and accounting estimates that are reasonable and prudent;

d) state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

e) prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose
with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

This report, which has been prepared in accordance with the special provisions relating

to companies subject to the small companies regime within Part 15 of the Companies
Act 2006, was approved by the Board on 2Ist December 2021 and signed on its behalf.

Trustee:  Tohpn) DunJSTec
Signed: :TGOMS@’I

2 12| 202
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