














SHENLEY LEISURE CENTRE TRUST LIMITED

(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2025

c. POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

New and potential Trustees receive a briefing on their legal obligations under charity and Company law, the
content of the Memorandum and Articles of Association, the committee and decision making process, the
Business Plan and recent financial performance of the centre. During their visit they will be introduced to
members of staff on duty and given a copy of the Business Plan which has a copy of the core staffing structure.
They will then be invited to the next Board meeting where introductions are dealt with at the beginning of the
meeting.

d. RISK MANAGEMENT

The Board is responsible for the management of business risks faced by the Charity. 

The systems of internal control are designed to provide reasonable, but not absolute assurance against material
misstatement or loss. They include:

1. An annual budget is approved by the Trustee’s and a strategic plan regularly considered.
2. Regular consideration by the Trustees of financial results, variance from budgets, non-financial performance
indicators and benchmarking reviews. 
3. Delegation of authority and segregation of duties.
4. Identification and management of risks. 

The Trustees have previously introduced a formal risk management process to assess business risks and
implement risk management strategies. This involved identifying the types of risks the charity faces, prioritising
them in terms of potential impact and likelihood of occurence, and identifying means of mitigating the risks.
Business risks are identified, assessed and controls established throughout the year. A formal review of the
charity's business risk management process is undetaken on a periodic basis. 

Attention has been focused on non-financial risks and in particular, health and safety issues relating to the use
of the Trust facilities.

A key element in the management of financial risk is the setting of a reserve policy and is regularly reviewed by
the Trustees. 
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