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CHAIRMANS REPORT      

Welcome to this year’s Annual General Meeting for West Norfolk 
Community Transport Project Limited and its subsidiary WNCT Limited.  
In 2024-2025 both our Community Transport operation and the 
GoToTown public service company continued to grow after recovering 
from the effects of the Covid pandemic. 
 
The introduction of the Bus Service Improvement Programme in the 
autumn of 2023 brought opportunities for funding to support increased 
frequencies on some of our GotToTown routes and for the start up of our 
3H service running from South Lynn to North Lynn. In addition, we were 
able to introduce a £1.50 flat fare scheme within the King’s Lynn urban 
area. These initiatives generated a welcome stimulus to passenger growth 
in 2024-2025.  
 
However, the results for the 3H service were disappointing partly due to 
delays in the opening of the new Health Hub in the Nar Ouse Way and we 
are in the process of reviewing the route to see whether changes might 
improve passenger numbers.  
 
In 2025/2026 passenger figures for the Go To Town Service as a whole 
have remained static so a complete reassessment of our network is 
underway in order to identify efficiency improvements. 
 
Running in parallel with this, our Community Transport services have 
continued to experience consistent growth in passenger numbers and fare 
income both for Kings Lynn and Rural Dial-a-Bus. 
 
Our income from Day Centre work has increased in spite of County 
Council cut backs and a more structured margin orientated approach to 
school contracts is proving beneficial. Income from school contracts 
increased significantly in the period. However, this is proving to a fiercely 
competitive market with more taxi companies chasing work. 



I must thank our management team and all our employees, for all their 
hard work in meeting the challenges we all face.   
 
Thanks are also due to my fellow Trustees and Committee members as 
well as to our funders for their continued support throughout this time. This 
has seen us emerge in good shape and ready to face the continuing 
challenges of the future.  
 
Finally, I should just like to note that, as we are constituted at the moment 
following the resignation of Sue Fraser, we have just three trustees which 
is less than ideal. We are in the process of recruiting new trustees but 
should anyone feel they would wish to be involved or know someone 
might be interested please contact the office on 01553 776971.  
 
Nick Smith – Chair of Trustees 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Director’s Report 

West Norfolk Community Transport (WNCTP), a charity founded in 1992 
is our core business, providing rural and urban accessible door to door 
transport. It aims to provide transport solutions for people with mobility 
restrictions, including the elderly, frail, disabled and also for rurally isolated 
individuals who have little or no public transport. All of its vehicles are 
compliant with the Equality Act 2010. Prospective passengers using our 
traditional DAB services need to become members of the Charity in order 
to comply with our Section 19 permit. 

As Nick has stated, 2023 and early 2024 were challenging times. Since 
then, our core Dial-a-Bus business has improved steadily with King’s Lynn 
passenger numbers getting back to somewhere near pre-pandemic levels 
and the rural business growing steadily but still some way off historical 
performance. 

2024/2025 figures compared to the previous year are: 

Kings Lynn – Journey growth +12.8%   

     Income +6.8% 

Rural            Journey growth +15.1% 

                     Income +10.8%  

Swaffham     Journey growth +24% 

There are gaps in the income records but the running rate 
of income increase at Swaffham is around 22% 

The new Village Link service did not generate the anticipated level of 
business and was losing around £2,000 per month so it was cancelled in 
September 2025. We continue to explore the concept of rural transport as 
levels of isolation due to the lack of public transport in rural areas is a 
significant issue both locally and nationally. 

Income from school contracts was up by 23.5% and from Day Centre work 
by 9.7% 

Medical bus journeys continue to run at 4 to 5 trips per day. 

Whilst the other activities of the charity do not generate financially 
significant results, they are an important part of our charitable aims. 

Minibus group bookings were down slightly but use of the electric vehicle 
increased significantly – mainly due to one particular passenger 

Scooter hire increased by 6% and volunteer trips went up by about 5% 
and then dipped slightly. 

 

 



 

In 2024/2025 – we purchased 3 x 16 seaters – 
all doing contracts am and pm with 2 serving 
rural DABS 3 times a week and one supporting 
KL DAB. In 2025/2026 - Additional 7 x 16 
seaters purchased.  As has been reported in 
previous years our Dial-a-Bus fleet was 
becoming very elderly and we have been 
taking every opportunity to improve this by obtaining low mileage younger 
buses to replace some of the older worn out ones. 

The GoToTown bus operation run by the subsidiary company is very 
much affected by external factors particularly Norfolk County Council’s 
support for services and wider Government programmes. Some funds 
were received from the Bus Service Improvement Programme and the 
introduction of the £1.50 flat fare scheme has helped to grow passenger 
numbers.  

Whilst results for 2025/2026 are disappointing, in 2024/2025 we achieved 
encouraging growth figures: 

King’s Lynn & Swaffham  -  passengers +13.5%  

       revenue +27.2% 

GoToTown received a grant for £35,000 for next stop announcement on 

its buses and at the start of 25/26 purchased a new Mellor Strata 27 

seater low floor bus. 

In 2025/2026 GoTotown attended Kings 

Lynn Pride with the iconic Pride bus which is 

in daily service in KL. We were very pleased 

with the reaction to our specially sign-written 

bus and plan to go to the event in future 

years. 

 

We still have problems with the Streetlite buses and support from 

Bamford who took over the Wrightbus company is not as good as we 

would like. The juggling act to keep the buses on the road continues and 

particular thanks are due to Vanessa Reeve and her team who have to 

deal with this on an almost daily basis. 

Fleet review 

As noted above our Streetlite buses are a subject of real concern. On 

occasions we have had to resort to short term hire when vehicles have 

been off the road and the cost of running the GTT fleet is higher than we 

would like.  



 

In 2024/2025 some of the lease purchase agreements for these buses 

have come to an end which has further improved our cash flow. 

Staffing - a new Workshop Coordinator has been recruited. Tyler joined 

us with a wealth of experience in vehicle maintenance. Whilst there is 

still a lot to sort out, we have seen significant improvements in 

productivity, in parts control and purchasing as well as improved work 

scheduling. 

In recent years it has been difficult to establish a 

stable team in the DAB/Shopmobility office and 

historically staff problems there have taken an 

inordinate amount of time and caused 

unwelcome undue stress. It is matter of real 

pleasure to report that this has now settled down 

and Grace and Stacey who run the DAB and 

Shopmobility side really present our charity in the 

way we want. 

 

In March 2025 we introduced a combined DAB and Scooter membership 

to help promote scooters – this has been well received and has 

encouraged more use of scooters. 

Finance 

Our accounts show that we have healthy Balance Sheet with a 

substantial cash position and healthy liquidity. Over the 2023/2024 - 

2024/2025 period we were able to reduce the bank borrowings for 

purchase of the Merchants Close premises by £20,000 and reduce 

obligations under finance leases by £40,000. We shall continue to 

monitor cash flows very carefully.  

Organisation 

Our new management structure with Natasha, Vanessa and Wendy as 

the lead team is working very well. We are now in a situation where 

there is confidence that the various sectors of our business are under 

tighter control and that problems are anticipated and addressed early. 

 

 

 



The Future 

We have emerged from the last few years in a relatively strong financial 

position which is due in part to support from the government and from 

the County and Borough Councils. However, we have to be clear that we 

need to continue to work hard to ensure that our underlying businesses 

are financially sustainable particularly with the challenges facing 

GoToTown . 

Our plans have not changed a great deal from last year except the we 

now face additional challenges in terms of the increase in National 

Insurance contributions, possible National Minimum Living Wage 

increases as well as proposed changes to employment rights.  

Rural isolation is a significant problem in Norfolk. We continue to explore 

ways of using Section 22 permits to increase passenger numbers 

including assessing the viability of the scheduled services. We are 

monitoring passenger numbers per bus journey in order to increase 

revenue without extra costs. We need to retain and win school and other 

contracts, as these are a vital financial support for our charitable 

endeavours.  

We have recently introduced a programme of leisure trips to a variety of 

venues. These have been well received and may well enable us to 

increase our morning and evening school service fleet by making good 

use of potentially free driver and vehicle capacity during the middle part 

of the day.  

Sept 2024– The Macmillan Coffee Morning 

organised by Grace and Stacey at the 

Shopmobility office in the St James car park 

raised £313.76 and in Sept 2025 raised 

£274.32. These are always well attended by 

staff and clients for a meaningful cause and 

form a meaningful part of our charitable ethos. 

We shall continue to exert tight cost control across all our activities. We 

are members of the Community Transport Association and we want to 

build upon our relationship with them to support lobbying the 

Government for better use of community transport operators. 

WNCT Limited (Go to Town) – we have developed a more 

comprehensive and dynamic route profitability model and we shall 

continue to monitor performance very carefully. We shall work closely 

with the Borough Council and Norfolk Council to continue to provide 

sustainable services where required and to achieve an equitable share 

of available funding.  



 

We are very grateful for the support of: 

 
Norfolk County Council 

Kings Lynn & West Norfolk Borough Council 
Breckland District Council 

Norfolk & Waveney Integrated Care System 
Cambridgeshire County Council 

 
Finally, on behalf of the Trustees I would like to thank all of our drivers, 
passenger assistants, volunteers, maintenance team and office staff as 
without their care and dedication we would not be able to provide these 
valuable services. 

 

Peter Brown 

November 2025 

 




















































































