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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
TRUSTEE REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with West Norfolk Community Transport Project Limited governing document, the Chanities Act 2011 and
the Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Iretand (FR3102) published on 16 July 2014,

WNCT is an incorporated organisation which was set up on 1% February 2018. West Norfolk Community Transport
Project was established in 1994 as an incorporated charity.

Objectives and activitles

The objects of the charity are to provide or assist in the provision of a passenger and goods transport service for
individuals who live within and around the District Council areas of King's Lynn and West Norfolk, Breckland and
North Norfolk who by reason of their rural location, age, poverty, sickness, mentai or physical disability are
unable to use or have difficulty using public transport and for use by charitable organisations purposes of other
voluntary crganisations.

The main objective during the year continued to be the provision of a passenger fransport service as noted in the
objects of the charity. Income raised from commissioned/contract and other projects provides subsidies for our
flagship services of Dial A Bus and Shop Mobility and to some extent medical transport.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Ravlew of charltable activities and achlevements for the public benefit

The Charity's aim is to provide or assist in the provision of a passenger and goods transport service for individuals
who live within and around the District Council aregs of King's Lynn and West Norfolk, Breckland and Nerth Norfolk
who by reason of their rural location, age, poverty, sickness, mental or physical disability are unable to use or have
difficulty using public transport and for use by charitable organisations purposes of other voluntary organisations.

This provision Is provided as per the services highlighted in the achievements and performance section as set out
below:

The trusiees have paid due regard guidance issued by the Charity Commission in declding what activities the
charity should undertake.




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achlevements and performance

During the year to March 2021 West Norfolk Community Transport Project Limited provided the following
services which, due to the Covid pandemic, were substantially reduced from the levels of previous years.:

Dlal-a-Bus: Demand-responsive door to door, rural and urban services aimed at increasing social inclusion
among people with mobility problems and nural isolation.

Group Hire: The provision of accassible transport to 4 organisations in our area. Dus to the impact of Covid
many organisations were not operating during the year so demand was significantly reduced.

Primary Healthcars: Non-emergency transport into rural and urban health centres and hospitals. In addition, we
fransported a number of passengers to vaccination centres — these joumneys were free of charge in the King’s
Lynn urban area and a nominal fare was applied in other areas.

Shopmobility: A service which provides manual and electric wheel chairs, powered scooters and walking aids
from St James multi-storey car park in the centre of town. The service integrates well with existing transport
services.

Transport coniracts: On behalf of Travel and Transport, Community Services and Children’s Services at the
County Council, we transport school children and people with leaming difficulties into schools and day services
and older people in to day centre activities

Hospital Transport: We endeavour to use our volunteer car drivers for health and social wellbsing joumeys,
this has proved to be a very successful and heavily used service.

Go io Town Servlce: The trading subsidiary WNCT Lid operates public services routes accessing the towns of
King's Lynn, Fakenham and Downham Market and g variety of rural and other locations.

Financial review
Review of the financial position of the Group and reserves pollcy
The Charity

The year to March 2021 has seen some consolidation in our service provision accompanied by comtinued cost
control. The current economic climate has continued to reduce the grant funding which is available to the
voluntary sector - however our statutory partners have maintained our funding for this year. We shall be looking
for further commissioned work from all sectors.

The impact of Covid-19 has meant that transportation and service provision has been affected due to reduced
passenger numbers and suspension of routes. However, as highlighted above, statutory parners have
maintained funding despite reduced services cancelled due to Covid-19 and in addition, the charity benefitted
from government and local grants available to assist with cashflow and reserve fevels at this difficult ime.

The present level of reserves held is £1,566,264 which includes £1,547,207 of tangible assets and £583,701 in
cash reserves available to use. £1,498,520 of the reserves held are categorised as unrestricted funds, £67,743
are categorised as restricted funds.

it is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to six months’ expenditure.

The trustees consider that reserves at this level will ensure that, in the event of a significant drop in funding, they
will be able to continue the charity’s current activities while consideration is given fo ways In which additicnat
funds may be raised. This level of reserves has been maintained throughout the year.




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Trading subsidiary

The year to March 2021 has seen lower passenger numbers throughout the period due to the effects of Covid.
Signs of a slow recovery to pre pandemic levels began to emerge during the last quarter of the year. This is
being monitored very closely but the indications are that a return to more normal activity will be some way off.
We shall be expioring other opportunities to strengihen the trading resilience of the subsidiary.

The present level of reserves is £12,881 which includes £149.609 in cash reserves available for use. These are
categorized as unrestricted funds.

Principal sources of income and how expenditure meets objectlves

The principal sources of income for the Charity is that of income from bus routes for both the public and education
sector, as well as funding from the counclls to maintain these routes. These sources of income have been used in
the year to support the key objectives of the Charity as outlined in this trustee’s report.

Risk Management

The trustees have assessed the major risks to which the charity is exposed, and are satlsfied that procedures
are in place to mitigate exposure to the major risks.

The Trustees have a risk management review which comprises

e acontinuing review of the risks the Charity may face;

s the establishment of systems and procedures to mitigate those identified risks and

¢ the implementation of procedures designed to minimise the potential impact on the Charity should those
risks materialise.

Plans for the future

The Charity has identified the following key targets for the coming year:

All Operations — monitor the return of passenger numbers to pre-Covid levels and review advertising and other
methods of stimulating this. -

Flexibus -We are focussing on growing passenger numbers in order to drive up revenues and to improve
efficiency.

Dial a Bus (DAB) —we are looking to expand this vital service and improve efficiency in terms of frequency,
locations served and route planning thus enabling us to reduce the cost per passenger.

Go to Town —we are aiming to expand these services operated by our subsidiary trading company.as they are
proving to be very popular arid we hope that they will be able to generate incoms to help support other services
once passenger numbers increase to normal levels.

Covid-19— ensure the charity is adequately managed and that all options of support are available to not affect
the going concem status of the charity due to the restrictions imposed on services affected.

Structure, governance and management

Govemning Document

The Charity is a company limited by guarantee governed by its Memorandum and Articles of Association date 4
November 1996. It is registered as a Charity with the Charity Commission. A resolution was put to the members
at the 2015 AGM to update the govemning document.




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The trading company is a private limited company incorporated on 1 February 2018. It is registered as a
Company at Companies House.

Trustess

The Trustees who served during the year were:

Charity

Mr N C Smith

Mr P Brown

Mrs P French

Mr K L Shayshutt
Mr C E Suckling
Ms S M Fraser

Incorporated Subsidiary - Directors
Mr P Brown
Mr N C Smith

Appointment of new Trustees

All members are invited fo nominate Trustees, fogether with nominations from the management team and the
existing Trustees. Those nominated and appoeinted are elected at the first AGM following appointment.

None of the trustees has any beneficial intarest in the company. All Trustees are members of the company and
guarantee to contribute £1 in the avent of a winding up.

Trustees induction and tralning
When considering nominations of Trustees the requirement for any specialist skills needed are reviewed.

Trustees are encouraged to attend appropriate extemat training events when these will facilitate the undertaking
of their role.

New Trustees attend an orientation meeting to brief them on their legal obligations under charity and company
law, the content of the Memorandum and Articles of Association, the various committees and decision making
processed, the financial plan and recent financial performance of the charity. During this initial orientation
programms, they mest key employees and other Trustees.




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
TRUSTEES REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Organisation

The project is administered by a committee containing up to 12 and no less than 3 Trustees and up to 5 co-opted
Trustees. This commitiece meets & fimes per year.

In addition, at the request of the Trustees, Peter Brown has entered into a consultancy agreement with the
company to provide support to the General Manager on an interim basis to deal with the impact of Covid and
also to provide strategic and financial planning expertise in order to identify and meet future challenges.

To facilitate effective opsrations the senior official and the management team have delegated authority, within
terms of delegation approved by the Trustees, for operational matters including finance and employment. The
senior official to whom the day to day management of the charity in the year was delegated by the Trustees of
the charity was Fiona Matchett. The other members of this management team were Wendy Knobbs, Vanessa
Reeve, Nick Elvin and Natasha Hurley.

Related parties

The project works in partnership with, and some of the project's services are partly funded by Norfolk County
Council, the Borough Council of Kings Lynn and West Norfolk, Clinical Commissioning Groups and Breckland
District Council. The WNCTP also works in partnership with other schemes with similar objectives within Norfolk
and bordering counties.

Our transport staff consists of 26 drivers (including part-time & relief), 4 passenger assistants, 3 workshop
operatives (2 qualified mechanics and 1 workshop support } and 1 maintenance/ workshop administrator. In
addition, 20 volunteer car drivers help us to provide our services. WNCT Ltd employs 28 drivers, 2 supervisors
and 2 bus cleaners as part of the subsidiary operations. :

WNCTP has a fleet of 21 mini-buses, 2 small vehicles, 2 fleet support vans, and 1 car operating across West
Norfolk, South Norfolk, North Norfolk and Breckland. The project employs the Group General Manager, a
Financial Controller and 7 other administration staff. WNCT has a fleet of 13 buses and 8 minibuses and
employs a General Manager.

WNCTP administers satellite transport projects which originated in the community and have a strong local
identity. The Swaffham Transport Project (STP) was set up with project funding specific to that particular
geographical area. The STP provides Dial-a-Bus joumeys to Swaffham, Kings Lynn and Dereham. In Downham
Market, we provide a similar operation with Dial-a-Bus joumneys into town from the surrounding area. We also
operate Dial-a-Bus transport in the North Norfolk area around Fakenham. Flexibus services are operated from
Swaffham. In August 2014, a “Swaffham Flyer” service was started in conjunction with Tesco to provide demand
response transport around Swaffham incorporating the new Tesco store. '

The charity set up a trading subsidiary, WNCT Limited, to deveiop commercial opportunities. Two frustees are
directors of WNCT Ltd.

Disclosure of informatlon to audifor

Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirned that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.
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The Trustee report was approved by the Board of Trustees.

........ b=

Mr N C Smith Mr P Brown

e 7tz . e 1¥-12-2070




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
TRUSTEES RESPONSIBILITES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of West Norfolk Community Transport Project Limited for the purpose of
company law, are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice). o .

Company law reguires the trustees to prepare financial statements for each financial year which. give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of respurces,.including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the frustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORF;

- make judgemenis and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concem basis unless it is inappropriate to presumse that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the asseis of the charity and hence for aking
reasonable steps for the prevention and detection of fraud and other irreguiarities.




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
INDEPENDENT AUDITOR’S REPORT
FOR THE YEAR ENDED 31 MARCH 2021

Oplnlon:

We: 'hdve audited -the financial statements of West Norfolk Community Transport Project Limited (the ‘parent
charitable company’) and its subsidiary (the “group”) for the year ended 31 March 2021 which comprise the
consolidated statement of financial activities, the consolidated balance sheset, the consclidated statement of cash
flows and the notes to the financial statements, including significant accounting pelicies. The financisl reporting
framework that hag beeh applled in their preparation is applicable taw and United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicabls in the UK and Republic of Ireland * (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the group's affairs and of the parent charitable company’s affairs ag at
31 March 2021 and of the group’s incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basls for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the group and the parent charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conc[uded that the trustees' use of tha going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to everts or
conditions that, individually or collectively, may cast significant doubt on the group and the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financtal
statements are authorised for issue.

Our responsibiliies and the responsibilities of the trustees with respect to going concem are described in the relevant
sections of this report.

Other Information

The other information comprises the information included in the annual report other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other infarmation contained within the annual report.
Our opinion on the financial statements does not cover the other information and, except to the extent ctherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to
read the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audif, or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact

We have nothing to report in this regard.




WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Opinions on other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors’ report prepared for the purp‘os'{as of
company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors’ report included within the frustees' report has been prepared in accordance with applicable legal
requirements. o

Matters on which we are required to report by exceptlon

In the light of the knowledge and understanding of the group and the parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the directors’ report included
within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinton:

- adequate and proper accounting records have not been kept by the group and the parent chariltable company,
or retums adequate for our audit have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retums; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or

the trustees’ were not entitled to prepare the financial the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemption in preparing the trustees' report and
from the requirement to prepare a strategic report.

Responslbllities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trusteas, who are also the directors of the
parent charitable company for the purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. In preparing the financial statements, the trustees are responsible for assassing the
group and the parent charitable company’s ability to continue as a golng concern, disclosing, as applicable, matters
related to going concern and using the going concem basis of accounting unless the trustees either intend to liquidate
the group and the parent charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsiblitties for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our opinion.
Reasonable assurance is a high levet of agsurance, but is not a guarantes that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements ‘

Irregularities, incuding fraud, are instances of non-compliance with [aws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in raspect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below
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The extent to which the audit was considered capable of detecting frregularities including fraud
Our approach {o |dent|fy|ng and assassing the risks of material misstatement in respact of |rregu]arrt|es
including fraud and non-compliance with laws and regulations, was as follows:

. the engagement pariner ensured that the engagemeant team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

. we identified the laws and regulations applicable to the group and the charitable parent company through
discussions with trustees and other management,

. we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the group and the parent charitable company, inciuding the
Companies Act 2006, taxation legislation, and employment legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecfing legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the group and parent charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might oceur, by:
. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspectad and alleged fraud; and
. considering the intermal controls in place to mitigate risks of fraud and nen-compliance with laws and
regulations.
To addressg the risk of fraud through management bias and cverride of controls, we:
» performed analytical procedures o identify any unusual or unexpected relationships;
. tested journals to identify unusual fransactions;
. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and
. investigated the rationale behind significant or unusual transactions.

In response to the risk of irreguiarities and non-compliance with laws and regulations, we designed procedures
which included, but ware not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;

+  reading the minutes of meetings of those charged with governance; and

. enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations
are from financial transactions, the lass likely it is that we would become aware of non-compliance. Auditing standards
also limit the audit procedures required to identify non-compliance with laws and regulations fo enquiry of the trustees
and other management and the inspection of regulatory and legal comrespondence, if any, Material misstatements
that arise due to fraud can be harder to detect than those that arise from emor as they may involve deliberate
concealment or collusion.

A further description of our responsibilites for the audit of the financial statemenis is located on the Financial
Reporting Council's website at: http:/Awww frc.org uk/auditorsresponsibiliies. This description forms part of our
auditor's report.

Use of our report

This report is made solely to the group and the charitable parent company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
group and parent charitable company’s members those matters we are required to state to them in an auditors’ report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assurme responsibility to anyone
other than the group and the parent charitable company and the group and parent charitable company’s members
as a body for our audit work, for this report, or for the opinions we have formed.

10
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%.__,MJ‘S

Sharon Edwards (Senior Statutory Auditor) l /

for and on behalf of Mapus-Smith & Lemmon LLP 2001 a2t

Chartered Accountants

Statutory Audltor 48 King Street
King's Lynn
Norfolk
PE30 1HE

Mapus-Smith & Lemmon LLP is eligible for appointment as auditor of the Charity by virtue of its eligibility for
appointment as auditor of a company under of section 1212 of the Companies Act 2006
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total
funds funds
201 2021 2021 2020
Notes £ £ £ £
Income from:
Donations, Memberships, Funding & Grants 2 587,171 255,170 842 341 238,294
Income from contracts & bus fares 3 1,831,763 - 1,831,763 2,318,268
Other income 4 2,448 - 2,448 4,847
interest receivable 5 35 - 35 08
Total Income received ) 2,421,417 255,170 2,678,587 2,561,507
Expenditure on:
Charitable activities ] 1,953,205 276,932 2,230,137 2,586,364
Taxation 8 2,254 - 2,254 716
Total resources expended 1,855,459 276,932 2,232,391 2,587,080
Net (expenditure)/Income for the year/
Nst movement in funds 465,958 (21,762) 444 196 (25,573)
Fund balances at 1 April 2020 1,045,343 89,505 1,134,848 1,160,421
Fund balances at 31 March 2021 1,511,301 67,743 1,579,044 1,134,848
The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

12



WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2021
Group Group Charlty Charity
2021 2020 2021 2020
Notes £ £ £ £
Fixed assots
Tangible assets 11 1,665,482 1,710,228 1,647,107 1,710,228
investments 12 - - 100 100
1,555,482 1,710,228 1,547,207 1,710,328
Current assets:
Debtors 13 431,131 377,896 241,651 309,482
Cash at bank and in hand 733,310 215,560 £83,701 125,838
1,164,441 593,456 825,852 435,320
Creditors: amounts falling due within one 17 (724,038) {536,417) (391,346) (381,549)
Net current assets 443,403 57,039 434,306 53,771
Total assets less current liabilites 1,995,885 1,767,267 1,981,513 1,764,099
Credltors: amounts falling due after more than
one year 18 {415,250) (832,418) (415,250) (632,419)
Provislons for liabilities 19 {1,591} - - -
Net assets 1,579,044 1,134,848 1,566,263 1,131,680
Income funds
Restricted funds 20 87,743 89,505 87,743 89,505
Unrestricted funds 21 1,511,301 1,045,343 1,498,520 1,042,175
1,679,044 1,134,848 1,566,263 1,131,680

The financial statements were approved by the Trustees on .1 2122 201,

Mr P Erown
Trustee

Company Reglstration No. 02922015
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020

Notes £ £ £ £
Cash flows from operating activities
Cash generaied from operations 25 758,131 263,601
interest paid (4,013) -
income taxes paid (716) {28)
Net cash inflow from operating activities 753,402 263,573
Investing actlvitles
Purchase of tangible fixed assets (16,344) (134,168)
Proceeds on disposal of tangible fixed
assets 4727 179
Interest received 35 98
Net cash used in investing activities {11,582) {133,891)
Financing activities
Repayment of bank loans (19,852) (20,204)
Proceeds of obligations under finance leases - 121,331
Payment of obligations under finance leases (204,218) (195,674)
Net cash used In financlng actlvitles

(224,070) (94,547)

Net increase in cash and cash equivalents 517,750 35,135
Cash and cash equivalenis at beginning of year 215,560 180,425
Cash and cash equlvalents at end of year 733,310 215,560

14



WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

13

1.4

Accounting policies

Charity information

West Norfolk Community Transport Project Limited is a private company limited by guarantee incorporated in
England and Wales. The registered office is Unit 7 & 8 Merchants Close, Oldmedow Road, King's Lynn, Norfolk,
PE30 4JX.

Accounting convention

The financial statements have been prepared in accordance with the Charity's goveming document, the
Charities Act 2011 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January
2016). The Charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Group. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Basis of accounting and consoildation

These financial statements consclidate the results of the parent Charity, it's incorporated subsidiary WNCT Ltd
(company number 11183094). The trading subsidiary is a private company limited shares, registered in England
and Wales.

A separate statement of financial activities is not presented for the Charity itself following the exemptions
available under the Charities SORP.

Golng concem

The trustees consider that there are no material uncertainties about the Group’s ability to continue as a going
concem. The COVID-19 pandemic has been discussed by the trustees in the annual report, and the trustees
are confident it will not affect the finances of the group to such a degree that going concem is considered an
issue.

Charftable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

The Charity has a restricted income fund to account for situations where a donor or grant provider requires that
a donation or grant must be spent on a particutar purpose or where funds have been raised for a particular
purpose. All other funds are unrestricted income funds.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies cont

1.5 Incoming resources

Income is recognised when the Charity is legally entitied to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the
time of the donation.

Assets for distribution are recognised only when distributed. Assets glven for use by the Charity are
recognised when receivable. Stocks of undistributed donated goods are not valued for balance sheet
pUrposes.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending
distribution, the amount is known, and recelpt is expected. If the amount is not known, the legacy is
treated as a contingent asset

Grant income is recognised when the Charity is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable that incoms will be received.

WNCT Lid

Tumover is recognised at the fair value of the consideration received or recsivable for goods and
services provided in the normal course of business, and is shown net of VAT and other sales related
taxes. The fair value of consideration takes into account trade discounts, setlement discounts and
voluma rebates.

When cash inflows are deferred and represent a financing arrangsement, the fair value of the
consideration is the present value of the future receipts. The difference between the fair value of the
consideration and the nominal amount received is recognised as interest income.

Revenue from contracts for the provision of professional services is recognised by reference to the stage
of completion when the stage of completion, costs incurred and costs to complete ¢an be estimated
reliably. The stage of completion is calculated by comparing costs incurred, mainly in relation to
contractual hourly staff rates and materials, as a proportion of total costs. Where the outcome cannot be
estimated reliably, revenue is recognised only o the extent of the expenses recognised that it is probable
will be recovered.

1.6 Resources expended
Expenditure is recognised when a lability is incurred. Contractual amangemenis and performance
related grants are recognised as goods or services are supplied. Other grant payments ars recognised
when a constructive obligation arises that results in the payment being unavoidable.
. Costs of generating funds are those costs incurred in frading activities that raise funds.
. Governance costs include those incurred in the governance of the Charity and its assets and
are primarily associated with the constitutional and statutory requirements.

Costs for charitable activities are recognised when the liability is incurred.

1.7 Tangible fixed assets

Capitalisaticn of fixed assefs
Tangible fixed assets are capitalised at original cost of acquisition. Donated tangible fixed assets which do not
have a cost to the Charity are capitalised at their current value at the date of donation.
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.7

1.8

1.9

Accounting policies cont
Tangible fixed assets contL

Capitalisation of fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated
to write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Buildings No depreciation is charged on the basis that any charge
would be immaterial due to the residuai value of the asset

Bus & Shopmobility equipment 25% reducing balance basis

Office equipment 25% reducing balance basis

Motor vehicles 10% on delivery, followed by 8 years straight line for
minibuses, and 10 years straight line for coaches

Plant and equipment - WNCT 25% reducing halance basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilitles.

Financial Instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements,
when there is a legally enforceable right to set off the recognised amounts and there is an intention to
seftle on a net basis or to realise the asset and settle the liability simuitaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initiaily measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constifutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of inferest.
Financial assets classified as receivable within one year are not amortised.

Basic fInancial liabiifties

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future payments discounted at a market rate of interest. Financial liabilifies
classified as payable within one year are not amortised.

Derecognition of financial ilabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged
or cancelled.
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.13

1.14

Accounting policies cont.

Employee benefits .
The cost of any unused holiday entilement is recognised In the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirernent beneflts
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Taxation
WNCT Limited
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as reported
in the profit and loss account because it excludes items of income or expense that are taxable or deductible in
other years and it further excludes items that are never taxable or deductible. The company’s liabillty for current
tax is calculated using tax rates that have been enacted or substantively enacted by the reporting end date.

Deferred tax

Daferred tax liabilities are generally recognised for all timing differences and defeired tax assets are recognised
to the extent that it is probable that they will be recovered against the reversal of deferred tax liabiliies or other
future taxable profits. Such assets and liabilities are not recognised if the timing difference arisas from goodwill
or from the initial recognition of other assets and liabilities in a transaction that affects neither the tax profit nor
the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be
recovered. Deferred tax is calculated at the tax rates that are expected to apply in the pericd when the liability
is settled or the asset is realised. Deferred tax is charged or cradited In the profit and loss account, except
when it relates to items charged or credited directly to equity, in which case the deferred tax is also dealt with
in equity. Deferred tax assets and liabilities are offset when the company has a legally enforceable right to
offset current tax assets and liabilities and the deferred tax assets and liabilities relate to taxes levied by the
same tax authority.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership 1o the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the present value of the minimum tease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease paymenits are treated as consisting of capital and interest
elements. The interest is charged to net income/{expenditure) for the year so as to produce a constant
periodic rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight-line basis over the term of the relevant lease.

Government grants

Government grants are recognised at the fair value of the asset received or receivable when there is reasonable
assurance that the grant conditions will be met and the grants will be received. A grant that specifies
performance conditions is recognised in income when the performance conditions are met. Where a grant does
not specify performance conditions it is recognised in income when the proceeds are received or receivable. A
grant received before the recogniticn criteria are satisfied is recognised as a liability.
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3

Donations, Membership, Funding & Grants

Donatlons and gifts
Funding & grants
Membership fees

Donatlons and gifts
Main Project donations received

Grants receivable for core activities
Norfolk Health Authority

Shopmobility - B.C.K.L.W.N

Travel & Transport Services - NCC
HMRC - CJRS Grants

Dial A Bus Scheme - B.C.KLW.N
CBSSG LTA and Naticnal funding
Shopmobility - other

Unrestricted Restricted

Total Unresiricted

Swaffham - including NCC & Brackland council  *

funding

Income from contracts & bus fares

Bus fares

£

funds funds funds
2021 2021 2021 2020
£ £ £ £
175 - 175 374
586,516 255,170 841,686 233,730
480 - 480 4,190
587171 255,170 842,341 238,294
175 - 175 374
175 - 175 374
26,014 - 26,014 26,014
24 988 - 24,988 24,998
97,508 - 97,508 112,754
- 255,170 255,170 -
64,689 - 64,680 64,689
368,430 - 368,430 -
687 - 67 350
4,820 - 4,820 4 925
586,516 255,170 841,686 233,730

Contracts Total Total

Chartty WNCT Lid Charity  WNCT Ltd Group Group
2021 2020
£ £ £ £ £
341,040 473,095 994 492 1,831,763 2,318,288

Services provided under contract 23,136
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4 Other income — Trading

Unrestricted Total
funds Charity
2021 2020
£ £
Other incomea 2,448 4 847
5 Interest racelvable
Unrestricted Total
funds
Charlty
2021 2020
£ £

Interest receivable 35

98
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WEST NORFOLK COMMUNITY TRANSPORT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

6 Charitable activities

Costof Costof Cost of Cost of Total for Total for
operations operations at operations operations 2021 2020
atMain  Shopmobility atGo To  at
Project Town Swaftham
{(WNCT Ltd)
2021 2021 2021 2021
£ £
Siaff costs 550,274 - 707,986 124834 1,382,894 1,513,010
Depreciation 154,334 - - - 154,334 112,703
Travel expenditure 109 - - 64 173 165
Insurance 20,753 1,591 80,635 13,461 125,440 118,693
Private travel arrangements 1,944 - 30 115 2,089 64,444
Vehicle rental 51,693 - - - 51,693 18,151
Vehicle equipment rental - - 19,582 - 19,582
Vehicle fuel 19,288 - 141,848 - 161,236 320,191
Vehicle maintenance 81,620 - - 11,463 93,083 197,619
Licences 5,892 - 800 - 6,802 16,862
Equipment maintenance 12,228 138 - - 12,366 8,228
Training 5,750 - 4,301 - 10,051 24 541
Uniforms 2,182 - 2,436 - 4618 5,629
Vehicle cleaning costs - - 7.040 - 7,040
Bus station bay rental - - 15,580 - 15,590 4,525
Profit and loss on sale of (475) - - - (475) {(1,588)
assets
914,692 1,729 980,448 149737 2046606 _2403,173
Share of support costs (see 127,138 7,209 19,878 10,331 164,558 152,132
note 7)
Share of governance costs 13,225 - 5,750 - 18,975 31,059
(see note 7)
1,055,055 8.838 1,006,078 ‘160,068 2,230,137 2,586,364
Analysis by fund
Unrestricted funds 880,155 8,938 911,993 142,119 1,953,205 2,563,988
Restricted funds 164,900 94 083 17,948 276,932 22,378
1,055,055 8,838 1,006,076 160,088 2,230,137 2,586,364
For the year ended 31 March 2020
Unrestricted funds 1,276,749 19,063 940,432 327,744 2,563,988
Rastricted funds 22,376 - - - 22,376
1,299,125 18,063 940,432 327,744 2,686,364
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED])

FOR THE YEAR ENDED 31 MARCH 2021

7 Support costs

Recruiiment and other staff costs

Depreciation

Operating lease charges

Telephone, postage & stationery (combined)
Computer maintenance

Rent & premises expenses

Sundry — inc bad debt write off and covid compliance
Bank charges & finance cosis

Bank charges & finance costs — WNCT Ltd

Credit card charges

Legal & prefessional fees (combined)

Marketing — WNCT Lid

Shopmobility management & administration costs
Swaffham & Flexibus management & administration
costs

Audit fees (see note below for WNCT Lid split)

Analysed between
Charitabls activities

Support Governance 2021 2020
costs costs
£ £ £ £
4 567 - 4 567 -
12,508 - 12,506 20,317
22,135 - 22,135 20,316
24,083 - 24,083 29,829
3,238 - 3,236 2,379
19,081 - 19,091 17,471
16,372 - 16,372 12,274
75 - 75 75
6,008 - 6,009 4,093
371 - 371 -
34,221 - 34,221 19,944
4,370 - 4,370 4,209
7.209 - 7.209 6,478
10,331 - 10,331 14,747
- 18,975 18,975 31,059
164,556 18,975 183,531 183,191
184,556 18,975 183,531 183,191

Governance costs includes payments to the auditors of £15,000 (2020 - £15,500) for audit fees. £4,500 (2020 -

£4,000) relates to the trading subsidiary, WNCT Ltd.

8 Taxatlon

Group

2021

£

UK Corporation tax charge on profit for the 663

year

Deferred tax charge on origination and 1,591
reversal of timing differences

2,254

Group Charity Charity
2020 2021 2020
£ £ £

716 - -
716 - -
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10

Trustees

None of the trustees {or any persons connected with them) other than set out below received any remuneration
during the year, but 1 of them was reimbursed a total of £864 of travelling expenses {2020 — 2 trusiees were
reimbursed a total of £1,468.55 for travelling expenses).

During the year, the following remuneration was paid to the following trustees or those closely connected to
trustees:

Peter Brown - consultancy services £30,000 (2020 - £7.500
West Norfolk Pest Control Limited - pest control  £800 (2020 - £75) - this business is owned by the son of Peter
Brown

The amrangement with Peter Brown was agreed by all the trustees and approved in a trustee mesting via
reference to the Charity’s goveming docurment.

Travelling expenses were reimbursed At HMRC approved rate per business mile.
Employees

Number of employeecs
The average monthly number of employees in the group during the year was:

2021 2020

Number Number

Drivers (inc part-time drivers) 59 69
Passenger assistants 4 4
Trainers - 1
Driver mechanics 3 4
Co-ordinators 1 1
Chief executive - 1
Operational manager - 1
Transport manager 1 1
Finance manager - 1
Administrative staff 5 5
General manager 1 -
Finance controller 1 -
75 88

Employment costs 2021 2020

£ £

Wages and salaries 1,282,065 1,401,013
Social securtty costs 83,646 86,314
Other pension costs 17,183 25,683
1,382,864 1,513,010

There were no employees whose annual remuneration was £60,000 or more.
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1

Tangible fixed
assefs

GROUP

Cost
At 1 April 2020
Additions

Disposals

At 31 March 2021

Depreciation
At 1 April 2020

Depreciation charged in the
period
Eliminated in respect of disposals

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

(2020 - £98,038) for the year.

Bus and Shopmobility equipment
Motor vehicles

Buildings Bus & Offlce Motor vehicles Plant and Total
Shopmobillty equipment equipment —
equipment WNCT Ltd
£ £ £ £ £ £
497,907 123,028 23,086 2,139,678 - 2,783,689
- 1,153 6,816 - 8,375 16,344
- - - (20,023) - (90,023)
497,907 124,181 29,902 2,049,655 8,375 2,710,020
- 57,590 19,600 996,281 - 1,073,471
- 11,876 1,284 153,680 - 166,840
. - - (85,773} - (85,773)
- 69,466 206,884 1,064,188 - 1,154,538
497,907 54,715 9,018 985,467 8,375 1,555,482
497,807 65,438 3,486 1,143,397 ) 1,710,228
The net carrying value of tangible assets includes the following in respect of assets held under finance
leases or hire purchase contracts. The depreciation charge in respect of such assets amounted to £95,486
2021 2020
£ £
23,463 30,771
667,227 756,558
690,690 787,330
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12 Fixed asset investmeonts

2021 2020
£ £
Investments in frading subsidiaries 100 100
Movements in fixed asset investments
Shares
£
Cost or valuation
At 31 March 2020 100
At 31 March 2021 100
Carrying amount
At 31 March 2021 100
At 31 March 2020 ' 100
Details of the group's subsidiaries at 31 March 2021 are as follows:
Name of undertaking Country of Nature of business Class of % Held
Incorporation sharsholding Directindirect
or resldency
WNCT Limited United Trading Ordinary 100.00 -
Kingdom
A summary of the subsidiaries performance and assets is shown
below:
Trading Trading
2021 2020
£ £
Income 1,760,645 1,522,809
Expenditure 1,751,032 1,519,858
Surplus/(deficit) 9,613 3,051
Net assets 12,881 3,268
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13

14

Financlal Instruments

GROUP
Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrying amount of financial liabilities
Measured at amortised cost

Charity

Carrying amount of financial assets
Debt instruments measured at amortised cost

Carrylng amount of financlal llabllities
Measured at amortised cost

Debtors

Group
2021
£

Amounts falling due within one year:
Trade debtors 212,107
Other debtors 109,106
Amounts owed by subsidiary undertakings -
Prepayments and accrued income 109,918
431,131

2021 2020

£ £

1,035,207 466,542

1,072,599 1,094,639

781,258 365,257

733,288

987,971
Group Charlty Charity
2020 2021 2020
£ £ £
214,735 197,557 210,102
54,553 19,318 37,948
- - 29,317
108,968 25,078 32,117
377,896 241,951 309,482
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15

16

Loans and overdrafts

2021 2020

£ £

Bank loans 152,772 172,624

Payable within one year 20,437 19,797

Payable after one year 132,335 152,827
Amounts included above which fall due after five years:

Payable by instaiments 43,987 77,271

The long-term [oans are secured by an unlimited debenture dated 04/01/2018 incorporating a fixed and floating
charge.

Rank overdrafts in WNCT Ltd are secured by an unlimited debenture dated 28/11/2019 incorporating a fixed
and floating charge over the assets of WNCT Ltd and the parent company.

A 1% Legal Charge over Commercial/Residential Freehold property known as Unit 7 & 8 Merchants Close Kings
Lynn PE30 4.JX dated 05/01/2019.

Then bank loans are a 10 year loan, last payments due 4 January 2028. Interest split as follows:
Loan 1 —4.45%
Loan 2 - 2.85% above base rate (variable loan)

Flnance lease commitments

Future minimum lease payments due under finance leases:

2021 2020
Within one year 197,067 204,608
Within two and five years 282,915 479,592

479,982 684,200

Finance leases are In regards to hire purchases paid in respect to new buses operated by the trading
subsidiary. These are to be leased to the trading subsidiary under a use of vehicle charge.

The finance leases are over a 5-year period, and are secured against the assets for which they were used to
purchase.
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17  Creditors: amounts falling due within one year

Bark loans

Obligations under finance lease
Other taxation and social security

Trade creditors

Amounts owed to subsidiary undertakings

Other creditors
Accruals and deferred income

18 CredHiors: amounts falling due after more than one year

Bank loans
Obligations under finance lease

19 Provislons for llabillties

Deferred tax liabilitios

Group
2021

Notes £

15 20,437
16 197,087
41,659

142,504

24,930
287 441

724,038

Group

2021

Notes £
15 132,335
16 282,915

415,250

Group
2021

1,581

1,591

Group Charlty Charlty
2020 2021 2020

£ £ £
18,797 20,437 18,797
204,608 197,067 204,608
58,774 12,6686 25,997
188,387 60,242 108,866
- 60,842 -
20,556 - 29,000
44,295 40,292 22,281
536,417 391,346 381,549
Group Charity Charity
2020 2021 2020

£ £ £
152,827 132,335 152,827
479,592 282,915 479,592
632,419 415,250 632,419
Group Charity Charity
2020 2021 2020

£ £ £
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20

21

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants heid on trust for specific purposes:

Movement In funds

Balance at Resources Balanca at Incoming Rescurces Balance at
1 April 2019 expended 1 April 2020 resources expended 31 March 2021
£ £ £ £ £ £
Restricted Funds - initial
grant of Swaffham Flyer
SNB4 FTX 15,309 (3,082) 12,247 - (2,448) 9,799
Norfolk County Councl -
grant for flexibus fleet
vehicles 85,716 (17,142) 68,574 - {17,142) 51,432
Norfolk County Council -
grant for Swaffham
vehicles 10,856 (2,172) 8,684 - (2,172) 6,512
CRJS Grants - to meet
furioughed payroll costs - - - 255,170 (255,170) -

111,881 (22,376) 89,605 255,170 (276,932) 67,743

The grant for the Swaffham Flyer was with regards to a vehicle funded by Norfolk County Council in order to
provide services to and from Swaffham town centre.

The grant for the Flexibus Fleet vehicles was applied for in order to help fund the purchase of new Flexibus
vehicles purchased for the purpese of improving the service and increase route options in the Shipdam area.
The grant for the Swaffham Vehicle was in regards to vehicles donated by Norfolk County Council, for the
purpose of providing the vehicles for service in the Swaffham area.

The CJRS grant was provided by the government to support furioughed staff during Covid-19. The grant was
100% used to pay staff on furlough during this time.

Deslgnated and general unrestricted funds

The income funds of the Charity include the following designated and general funds which have been set aside
out of unrestricted funds by the trustees for specific purposes:

Balance at 1 Net Transfers Balance at 31
Aprit 2020 expenditure for March 2021
the year
£ £ £ £
Vehicle renewal and replacement fund 100,000 - - 100,000
General unrestricied funds 945 343 465,958 - 1,411,301
1,045,343 465,958 - 1,511,301
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22 Analysis of net assets between funds

23

24

Unrestricted Restricted Total Total
Group 2021 Group 2021 2021 2020
£ £ £ £
Fund balances at 31 March 2021
are represented by:
Tangible assets 1,487,739 67,743 1,655,482 1,710,228
Current assets/(liabilities) 438,812 - 438,812 57,039
Long term liabilities (415,250) - {(415,250) (632,418)
1,511,301 67.743 1,579,044 1,134,848
Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease
payments under non-cancellable opsrating feases, which fall due as follows:
2021 2020
£ £
Within one year 56,266 39,347
Between two and five years 176,867 150,479
233,133 189,828
Related party transactions
Remuneration of key management personnel
The remunsration of key management personne! in the group is as follows.
2021 2020
£ £
Aggregate compensation 139,162 104,207
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25  Cash generated from operations 2021
£
Surplus/(deficif) for the year 444,196
Adijusiments for:
Investment income recognised in statement of financial activities (35)
Depreciation of tangible fixed assets 166,840
Profit on sale of fixed assets (477)
Taxation charged 2,254
Finance costs 4,013
Movements in working capital:
(Increass) in debtors {23,918)
Increase in creditors 160,277
Increase in deferred income 4,581
Cash generated from operations 758,131
26  Analysis of changss In net {debf)/funds
At 1 April 2020 Cash flows
£ £
Cash at bank and in hand 215,560 517,750
Loans falling due within one year {19,787) (840)
Loans falling due after more than one year (152,827) 20,492
Obligations under finance leases (684,200) 204,218
{641,264) 741,820

2020
£

(25,573)
(98)

133,020
716

(8,592)

148,705
15,423

263,601

At 31 March
£

733,310
(20,437)

(132,335)
(479,982)

100,556
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