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The Chai Institute 
 

Trustees’ Annual Report 
 
The trustees present their report and the accounts of the charity for the period ended 31 August 
2024. The accounts have been prepared in accordance with the accounting policies set out on 
pages 8 and 9 and comply with the charity’s trust deed and applicable law. 
 
Legal and administrative information set out on page 1 forms part of this report. 
 
Constitution and Objects of the Charity 
 
The charity is constituted by declaration of trust dated 10 March 1998 and registered with the 
charity commission on 7 April 1998 under charity number 1069064. 
 
The charity’s objects are (a) the advancement of the Orthodox Jewish religion, (b) the 
advancement of Orthodox Jewish religious education and education generally, (c) the relief 
of poverty, and (d) such other purposes as the trustees consider to be for the public benefit 
and are charitable according to English law. 
 
The trustees must use the income and may use the capital of the charity in promoting the 
objects. 
 
Trustees and Governance 
 
The trustees in office in the period were as follows: 
 

Y Hertz 
Z Lieberman 
R Rubin 

 
The power of appointing a new trustee or trustees hereof shall be vested in a majority in 
number of the trustees or if there is only one trustee for the time being the provisions of section 
36 Trustees Act 1925 shall have affect. 

 
Charity’s Activities and Achievements 
 
Incoming resources have been higher in the year under review than in the previous year. The 
trustees have been able to increase grant provisions as a result. Results following the year end 
indicate that activities will continue to increase in the coming year.  
 
The trustees would like to extend their appreciation to all of the charity’s supporters, 
particularly given the challenges faced by society and are very pleased with the level of 
success that the charity has achieved in helping to reduce the financial pressures on academic 
institutions and also on the local charities and families who receive support from the charity. 
Although the work is very demanding for the trustees, they see the results of their work on a 
regular basis. 
 
The trustees are aware of the Charity Commission guidance on public benefit reporting as set 
out in Section 4 Charities Act 2011. The trustees believe that the charity achieves a public 
benefit through these objects. 
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The Chai Institute 
 

Trustees’ Annual Report (Continued) 
 
 
Investments Policy 
 
The charity has a bank current account. This is the only investment to which the charity has 
title. In the event that there are significant surplus funds, the trustees will place such funds into 
a term deposit account. 
 
Reserves Policy 
  
Due to the charity not having any particular long term commitments and few overheads, it is 
rare for the charity to need to retain reserves. As a result, as soon as funds are available there 
is usually a long list of worthy causes and projects that the trustees consider for loan, grant or 
donation and so the retention of reserves is therefore not a regular occurrence or option. 
 
Grant and Donation Making Policy 
 
The charity’s policy is to act according to the trust deed which enables grants and donations 
to be made from both income and capital.  
 
All applications to the charity for grants, donations or loans are considered carefully by the 
trustees at regular meetings. On most occasions, if the trustees feel that the application meets 
their approval in principle, they will meet applicants face to face and discuss with them the 
most effective way of providing assistance. The trustees usually then have a further meeting 
before making a decision as to whether assistance should be granted, and if so, in what form 
and to what level. 
 
The trustees find that this is the most effective way of aiding applicants as it allows them 
flexibility in terms of deciding whether they will assist by way of a donation or an interest 
free loan and also ensures that each application is considered fairly. 
 
Risk Management 
 
The trustees regularly undertake a review of the major risks to which the charity is exposed, 
and systems designed to mitigate those risks are considered on an ongoing basis. 
 
There are two major risks that the trustees have identified, as follows: 
 
(a) Fall in the level of donations 
 

The level of donations is fundamental to the operation of the charity. Given the challenges 
in the UK economy, the consistency of donations is of major importance. The trustees 
have tried to mitigate against a fall in the level of donations by encouraging donors to 
provide their donation by monthly standing order. The trustees are making every effort to 
increase the number of donors by seeking support from the local community in an attempt 
to reduce their current reliance on a few key donors. The trustees also make every effort 
to keep in regular contact with their donors so that they are kept informed of the difference 
that their contributions are making.  
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The Chai Institute 
 

Trustees’ Annual Report (Continued) 
 
 
 
 
Risk Management (continued) 
 
(b) Misappropriation of funds 
 

The control of funds is key to any charity. All bank statements are reviewed regularly by 
the trustees. Due to the high involvement of the trustees in the day to day running of the 
charity, there is little risk of misappropriation of funds. The trustees are confident that the 
independent examination will assist in identifying any misappropriation. 

 
Trustees’ Responsibilities in Relation to the Accounts 
 
Law applicable to charities in England and Wales requires the trustees to prepare accounts for 
each financial period, which give a true and fair view of the state of the charity’s financial 
activities during the period and of its financial position at the end of the period. 
 
In preparing those accounts, the trustees are required to: 
 
a. select suitable accounting policies and then apply them consistently; 
  
b. make judgments and estimates that are reasonable and prudent; 
  
c. follow applicable UK accounting standards and the Statement of Recommended 

Practice, subject to any departures disclosed and explained in the accounts; 
  
d. prepare the accounts on the going concern basis unless it is inappropriate to 

presume that the charity will continue in operation. 
 
 
The trustees are responsible for keeping accounting records which disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the 
accounts comply with the Charities Act 2011. They are also responsible for safeguarding the 
assets of the charity and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
Approved by the trustees and signed by their order. 
 
 
____________________________ 
R Rubin 
Trustee 
 
 
30 June 2025 
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Independent Examiner’s Report 

 
to the Trustees of 

 
The Chai Institute 

 
for the Year Ended 31 August 2024 

 
 
I report to the trustees on my examination of the financial statements of the Chai Institute (‘the charity’) 
for the year ended 31 August 2024 set out on pages 6 to 12. 
 
Responsibilities and basis of the report 
 
As the trustees of the charity, you are responsible for the preparation of the financial statements in 
accordance with the requirements of the Charities Act 2011 ('the 2011 Act’). 
 
I report in respect of my examination of the charity’s accounts as carried out under section 145 of the 
2011 Act and in carrying out my examination I have followed the Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act. 
 
Independent examiner’s statement 
 
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed 
in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am 
a member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of 
the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the charity as required by section 130 of the 
2011 Act; or 
 

2. the financial statements do not accord with those records; or 
 

3. the financial statements do not comply with the accounting requirements concerning the form 
and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 
other than any requirement that the accounts give a ‘true and fair' view which is not a matter 
considered as part of an independent examination; or 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
 
 
 
Justin Cowan, FCA 
 
Albeck Limited 
Chartered Accountants 
49 Mowbray Road 
Edgware 
Middlesex 
HA8 8JL  
 
30 June 2025 
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The Chai Institute 
 

 
Statement of Financial Activities 

 
for the Year Ended 31 August 2024 

 
 
 

 
 
 Note 2024 2023 
  £ £ 
    
    
Incoming resources    
    
Voluntary Income (2) 310,632 216,929 
Investment Income (2) - - 
  _______ _______ 
    
Total incoming resources (4) 310,632 216,929 
  _______ _______ 
    
Resources expended    
    
Charitable expenditure    
    
Grants (3) 269,257 203,467 
Office costs (3)      3,016        146 
    
  272,273 203,613 
  _______ _______ 
    
Governance costs  - - 
  _______ _______ 
    
    
Total resources expended (3, 4) (272,273) (203,613) 
  _______ _______ 
    
Net movement in funds  38,359 13,316 
    
Total funds brought forward  49,020 35,704 
    
Total funds carried forward (4, 5) £87,379 £49,020 
  ===== ===== 

 
All of the charity’s funds are unrestricted.  
 
The notes on pages 8 to 12 form part of these accounts. 
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The Chai Institute 
 
 

Balance Sheet 
 

as at 31 August 2024 
 
 
 

  
 Note 2024 2023 
  £ £ 
    
Current Assets    
    
Cash at bank and in hand  78,219 49,020 
Debtors (7)   9,160           - 
    
  87,379 49,020 
    
Creditors:    Amounts falling due within one 
                              year 

 
(8) 

 
          - 

 
          - 

    
  £87,379 £49,020 
  ===== ===== 
    
    
Income funds    
    
Unrestricted funds (4, 5) £87,379 £49,020 
  ===== ===== 

 
All of the charity’s funds are unrestricted. 
 
These accounts were approved on 30 June 2025 and signed on behalf of the trustees. 
 
 
 
 
 
 
____________________________ 
Z Lieberman 
Trustee 
 

 
 

The notes on pages 8 to 12 form part of these accounts. 
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The Chai Institute 
 

Notes to the Accounts  -  31 August 2024 
 
 
1. Accounting Policies 
  
 a. Basis of Accounting 
   
  These accounts have been prepared in compliance with FRS102, ‘The Financial 

Reporting Standard in the UK and the Republic of Ireland’, the Statement of 
Recognised Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) (Charities SORP (FRS102)) and the Charities Act 2011. 

   
 b. Basis of preparation 
   
  The accounts have been prepared on the historical cost basis. 
   
 c. Going concern 
   
  There are no material uncertainties regarding the charity’s ability to continue and, as 

such, the accounts have been prepared on the going concern basis. 
   
 d. Judgements and key sources of uncertainty from estimation 
   
  The preparation of the financial statements requires management to make 

judgements, estimates and assumptions that affect the amounts reported. These 
estimates and judgements are continually reviewed and are based on experience and 
other factors, including expectations of future events that are believed to be 
reasonable under the circumstances. 

   
 e. Fund accounting 
   
  General unrestricted funds comprise the accumulated surplus or deficit on the income 

and expenditure account. They are available for the use at the discretion of the trustees 
in furtherance of the general objects of the charity. 
 
Restricted funds are subject to specific restricted conditions as imposed by the donors. 
There are no restricted funds at the year end. 
 
Designated funds are funds which have been set aside at the discretion of the trustees 
for specific purposes. There are no designated funds at the year end. 

   
 f. Donations and voluntary income 
   
  Donations are accounted for when the charity becomes entitled to the donation and 

any conditions for receipt are met.  
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The Chai Institute 
 

Notes to the Accounts  -  31 August 2024 (continued) 
 
 
 
1. Accounting Policies (Continued) 
   
 g. Grants and donations payable 
   
  Grants and donations payable are charged in the year in which the payment of funds 

is conveyed to the recipient. 
 
The charity has a small fund set aside to provide emergency grants for the relief of 
poverty. These grants are to be made only to residents of Edgware and the 
immediately surrounding areas. All grants and donations made must be approved by 
the majority of the trustees, however, in almost all occasions, the trustees will not 
make a grant or donation if there is an objection by any of the trustees. 

   
 h. Support costs 
   
  Support costs are those costs which are common to all areas of the organisation. These 

are allocated across all areas of activity based on the number of service users for each 
activity. 

   
 i. Governance costs 
   
  Governance costs are associated with the governance arrangements of the charity and 

relate to the general running of the charity. 
   
 j. Cash Flow 
   
  The accounts do not include a cash flow statement because the Charity, as a small 

reporting entity, is exempt from the requirement to prepare such a statement. 
  
2. Incoming resources 
  
  2024 2023 
  £ £ 
 Voluntary income   
    
 Donations received (including gift aid recoverable) £310,632 £216,929 
  ====== ====== 
    
 Investment income   
    
 Bank interest receivable £         - £          - 
  ===== ===== 
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The Chai Institute 
 

Notes to the Accounts  -  31 August 2024 (continued) 
 
 
 
3. Grants   
    
 Charitable grants and donations totaling £269,257 (2023: £203,467) were made for the 

following purposes: 
    
  2024 2023 
  £ £ 
    
 Academic grants (1 grant) 2,704 10,800 
 Family support  (127 grants) 118,536 42,430 
 Grants to educational organisations (19 grants) 29,487 14,730 
 Grants to religious organisations (54 grants) 89,164 62,033 
 Wedding grants (0 grants) - 15,843 
 Welfare (34 grants)   29,366   57,631 
    
  269,257 £203,367 
  ====== ====== 
  
 Details of material grants are available on request to the trustees. 
    
 Office costs   
    
 Bank service charges 185 146 
 Computer and internet expenses 1,080 - 
 Office expenses 1,751        - 
    
  £3,016 £     146 
  ==== ==== 
    
4. Unrestricted funds   
    
 At 1 September 2023 49,020 35,704 
 Incoming resources 310,632 216,929 
 Resources expensed (272,293) (203,613) 
    
 At 31 August 2024 £87,379 £49,020 
  ====== ====== 
  
5. Analysis of net assets between funds   
    
 Current assets 87,379 49,020 
 Creditors due in less than once year             -             - 
    
  £ 87,379 £ 49,020 
  ====== ====== 
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The Chai Institute 
 

Notes to the Accounts  -  31 August 2024 (continued) 
 
 
 
6. Analysis of staff costs   
    
 The charity has no employees and no staff costs in the year or the prior year. 
    
7. Debtors 2024 2023 
  £ £ 
    
 Charitable loans 9,160 - 
 Gift aid recoverable           -           - 
    
  £ 9,160 £         - 
  ===== ===== 
    
8. Creditors:    Amounts falling due within one year   
    
 Other creditors £         - £         - 
  ===== ===== 
  
9. Trustee Expenses 
  
 No expenses were paid to the trustees during the period. 
  
10. Declarations 
  
 a. Designated Funds 
   
  The charity does not have any designated funds. 
   
 b. Discontinued, Continuing and Acquired Operations 
   
  All the charity’s operations are continuing operations and there were no 

operations discontinued or acquired in the period. 
   
 c. Funds in Deficit 
   
  There were no funds in deficit at the period end. 
   
 d. Inalienable or Historic Assets 
   
  The charity had no assets at the balance sheet date classed as inalienable or 

historic. 
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The Chai Institute 
 

Notes to the Accounts  -  31 August 2024 (continued) 
 
 
10. Declarations (continued) 
   
 e. Intangible Assets 
   
  The charity has no intangible assets. 
   
 f. Uncapitalised Fixed Assets 
   
  The charity has no material fixed assets which have not been capitalised and 

included on the balance sheet. 
 


