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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Trustees’ Report
Year ended 31 March 2025

The trustees are pleased to present their annual directors’ report together with the financial statements
of the charity for the year ended 31 March 2025 which are also prepared to meet the requirements for
a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and the Charities Statement of Recommended Practice
(“Charities SORP”) (applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland FRS 102) issued in October 2019,

Our Vision, Mission and Values
Health for All’s Vision is:
Health & wellbeing for all, a society free from inequality, poverty and isolation.

Our Mission is to enable the poorest and most vulnerable communities to overcome the challenges of
health and social inequality.

This will be achieved by:

e Investing in warm welcoming community spaces and person-centred services rooted in the hearts
of local communities.
¢ Equipping people with the confidence and skills to live happy, healthy and fulfilled lives.

Our Values

People
People and their needs and aspirations are at the heart of everything we do. We believe each person
is unique and of immense value, with the right to live a happy, healthy, fulfilled life.

Place
We believe that support should come from the heart of the community, drawing on local knowledge,
skills and relationships.

Approach
Our approach is innovative, collaborative and flexible, always responding to need.

To deliver our Mission, our primary aims are:

e Support work with vulnerable adults, children, carers, young people and families.

e Healthy living activities including healthy cooking, healthy eating, physical activity and advice
provision.

o Community based initiatives promoting lifelong learning, access to employment, volunteering and
entrepreneurial activity.
Provision of support and training to build the capacity of small community and self-help groups.
Management of a network of community and family hubs located within deprived communities.

In shaping our objectives for the year and planning our activities we have considered the Charity
Commission’s guidance on public benefit, including the guidance “public benefit: running a charity (PB2)”
at our trustees’ meetings. We seek to promote our objectives by providing services to those most in
need.



Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Trustees’ Report
Year ended 31 March 2025

Achievements and Performance

In the year ended 31 March 2025 Health for All worked closely with the communities we support to
address ongoing and emerging needs.

Our services continue to address the root causes of poverty, poor health and isolation, bringing
communities together, to find support and solutions through working together.

Ace (Active Clubs Experience) continues to work with over 10,000 children each year, supporting
80 schools, engaging children in sports and activity sessions and providing advice on healthy eating
through Change for Life.

Our services for Adults with learning disabilities offered activities and training for adults with
learning disabilities at The Bridge Day Service and our community café in Watsonia Cross Flatts
Park. My Future Job clubs, offered group peer support to overcome barriers to employment.
Multiply provided numeracy training and equipment.

Our Breastfeeding support services in Leeds and Bradford continued to deliver peer and one to
one support.

Our Community Transport service served over 20,000 passengers, connecting our communities
to essential health and social support.

In response to the Cost of Living Crisis, Health for All distributed over £50,000 of Household
support funding helping families manage increased food costs

Our Healthy Communities Team, continued to successfully deliver our Better Together service;
delivering community development support to individuals and groups, in partnerships with ASHA,
St Luke’s Cares and Holbeck Together.

Our work with Older People continued delivering Enhance, funded through Leeds Community
Healthcare Trusts, providing practical support to older people, preventing hospital readmissions

Our work with Young People continued to deliver a number of projects including Care Collective,
Trauma Informed support for care experienced young people, Youth Works funded activities, our
successful Healthy Holidays programme, and our Violence Reduction Unit project.

Health for All was also proud to offer support to communities in Cottingley and Allerton Bywater
working to secure the future of their local community centres.



Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Trustees’ Report
Year ended 31 March 2025

Financial Review

Despite the challenges of increased competition for grants and the expectation of “more for less” with
many public sector contracts, overall income remained at a similar level as the previous year.

Total income for the year was £2,404,797 (2024: £2,205,782).
Grant income increased from £796,520 in 2024 (36% of total income) to £905,817 (38% of total income).

Fee income increased from £1,387,912 in 2024 (63% of fotal income) to £1,449,448 (60% of fotal
income).

Total expenditure for the year was £2,555,303 (2024: £2,512,883), an increase of £42,420.

Total Staffing costs were £1,804,395 (2024: £1,754,317), an increase of £50,077 (3% increase).
Staffing represented 71% (2024: 70%) of annual expenditure. The size of the staff team remained at
similar levels to 2024; the increased staff costs reflect the charity’s need to increase staff pay to ensure
salaries reflect the rising cost of living.

Premises costs were £211,711 (2024. £151,744) an increase of £59,937 (40% increase). The
increased premises costs reflect ongoing increases in the cost of utilities of our centres.

After the transfer of monies between funds there was a net spend on restricted funds of £113,327 and
a net spend on unrestricted funds of £37,179.

Principal Funding Sources

Health for All generated income via a diverse range of projects and services. In 2024-25 38% of income
came from grants, 19% from contracts, while 41% of income was generated through delivery of
unrestricted fee generating services. Any surplus generated from unrestricted income is re-invested
back into our charitable activities to provide ongoing projects and services for the communities we work
with,

Investment Powers and Policy

Under the Schemes rules the charitable company has the power to make any investments which the
trustees see fit.

Reserves Policy and Going Concern

Our reserves policy reflects our wish to maintain financial stability thereby enabling us to increase the
range of disadvantaged communities to which we provide support.

Our policy also recognises that the majority of our grant income is awarded on an annual basis and is
susceptible to changes in funders’ income and expenditure plans. It takes into account our
commitments to our beneficiaries, employees and creditors. Our policy is to aim to maintain unrestricted
funds within an agreed range (currently £60k - £170k) based on assessed potential need for unforeseen
emergency funds, an unexpected loss of income, seed funding, commitments and long-term plans.

At 31 March 2025 unrestricted funds totalled £41,448 and restricted funds £1,153,082.

At the end of the financial year, the charity’s reserves fell below the trustees’ target range; trustees and
management are actively implementing measures to restore reserves to the desired level in the
forthcoming financial year.

The directors consider that there are no material uncertainties about the charitable company’s ability to
continue as a going concern.

4



Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Trustees’ Report
Year ended 31 March 2025

Plans for Future Periods

The charitable company plans to continue the activities outlined above in the forthcoming year subject
to satisfactory funding arrangements.

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 13 May 1996 and
registered as a charity on 14 March 1998. The charitable company was established under a
Memorandum of Association, which established the objects and powers of the charitable company and
is governed under its Articles of Association as amended by Special Resolution dated 23 February 1998,
as amended by special resolution dated 22 September 1999, as amended by certificate of incorporation
on change of name dated 1 October 2008; new articles adopted by special resolution dated 10 February
2012 as amended by Special Resolution registered at Companies House on 23 February 2012 as
amended by special resolution registered at Companies House on 3 April 2019,

In the event of the charitable company being wound up members are required to contribute an amount
not exceeding £1.

Appointment of Trustees

The trustees of the charitable company are also charity trustees for the purpose of charity law. The
members annually, at the Annual General Meeting, elect trustees to the Trustee Committee for the
forthcoming year.

The nature of our work focuses predominantly on establishing health, learning, support and enterprise
initiatives with disadvantaged communities in Leeds in partnership with local residents of priority
neighbourhoods and black and minority ethnic communities. The Committee seeks to ensure that the
needs of these groups are appropriately reflected through the diversity of the trustee body. The majority
of the members of the Committee are themselves local residents of the priority neighbourhoods served
and bring to the organisation a wide range of skills and knowledge of their communities. A number are
from black and minority ethnic communities and therefore have first hand knowledge of the many needs
and challenges experienced by those communities.

All trustees give their time freely and no trustee remuneration or expense payments were made in the
year. All trustees are required to disclose all relevant interests and register them with the Chief
Executive Officer and, in accordance with the charitable company’s policy, withdraw from discussions
where conflict of interest arises.

Trustee Induction and Training

All of our trustees are familiar with the work of our charitable company having had first-hand experience
of the work through involvement as local people in the groups and projects supported or through
partnership in activities and programmes as health and social care professionals. Prospective trustees
are provided with literature containing an overview of our services and are encouraged to meet with the
Chief Executive Officer to gain an insight into the responsibilities entailed in being a trustee. New
trustees elected at the Annual General Meeting are offered training in the aims, activities and philosophy
of the company as well as the responsibilities of trustees.

In addition, trustees are made aware of the charitable company’s policies and procedures and the
governing document (Memorandum of Articles). Annual development days are scheduled where
Trustees and Service Managers meet to review and develop the charity’s aims and strategic direction.



Health For All (Leeds) Ltd
{A Company Limited by Guarantee)

Trustees’ Report
Year ended 31 March 2025

Organisation

At 31 March 2025 the charitable company has a Trustee Committee consisting of 10 trustees who meet
every quarter and are responsible for the strategic direction and policy of the charitable company. The
day to day work of the charitable company is organised by paid employees who manage the service
and co-ordinate the activities of the staff.

Related parties and co-operation with other organisations

In so far as it is complementary to the charitable company’s objects, the charitable company is guided
by both local and national policy. The charitable company works closely in partnership with a wide
range of partners including Public Health, Clinical Commissioning Group, a range of local authority
departments including Social Care, Learning and Leisure as well as Leeds City Council community
committees, other community and voluntary groups and organisations

Pav policy for senior staff

The board of directors, who are the charitable company’s trustees, and the senior management team
comprise the key management personnel of the charitable charity in charge of directing and controlling,
running and operating the charitable company on a day to day basis. All directors give of their time
freely and no director received remuneration or expenses in the year. Details of directors’ expenses
and related party transactions are disclosed in notes 8 and 9 to the accounts

Remuneration of the senior staff is reviewed annually and paid in accordance with average earnings of
other voluntary sector organisations of a similar size.

Risk Management

e A risk register is presented to Trustees at each Trustee Meeting. The risk register highlights the
most significant risks to the organisation and steps to mitigate these risks.

e The Committee has established a sub-committee to deal in more depth with finance and funding.
Reports from the Finance sub committee are made to the meetings of the full Committee.

e All staff and volunteers are subject to enhanced DBS checks before commencing work with the
charity.

Statement of Trustees’ Responsibilities

The trustees (who are also directors of Health For All (Leeds) Ltd for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which gives
a true and fair view of the state of affairs of the charitable company and of the income and expenditure,
of the charitable company for that period. In preparing these financial statements, the trustees are
required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e o o o



Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Trustees’ Report
Year ended 31 March 2025

Statement of Trustees’ Responsibilities — continued

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom, governing the
preparation and dissemination of financial statements, may differ from legislation in other jurisdictions.
Statement of Disclosure of Information to Auditors

The trustees of the charitable company who held office at the date of approval of this Annual Report as
set out above each confirm that:

In so far as the trustees are aware:
¢ there is no relevant audit information of which the charitable company’s auditors are unaware; and

¢ the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

Brown Butler were appointed as auditors of the charitable company.

Appro by the Management Committee on 2025 and signed on its behalf by:

M Dean
Trustee



Health For All (Leeds) Ltd
(A company Limited by Guarantee)

Independent Auditor’'s Report to the Members of Health For All (Leeds) Ltd
For the year ended 31 March 2025

Opinion

We have audited the financial statements of Health For All (Leeds) Ltd (the charitable company) for the
year ended 31 March 2025 which comprise the Statement of Financial Activities (including an Income
and Expenditure Account), the Balance Sheet, the Statement of Cash Flow and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

o give atrue and fair view of the state of the Charity’s affairs as at 31 March 2025 and of its incoming
resources and application of resources for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have conducted that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least 12 months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report

Other information

The other information comprises the information included in the annual report, including the trustees’
report, other than the financial statements and our auditor’s report thereon. The trustees are
responsible for the other information contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.



Health For All (Leeds) Ltd
(A company Limited by Guarantee)

Independent Auditor’s Report to the Members of Health For All (Leeds) Ltd
For the year ended 31 March 2025

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the trustees’ report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

e the trustees’ report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or

¢ we have not obtained all the information and explanations necessary for the purposes of our audit;
or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemption in preparing the trustees’
report and from the requirement to prepare a strategic report.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement (set out on page 8), the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as appliable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.



Health For All (Leeds) Ltd
(A company Limited by Guarantee)

Independent Auditor’s Report to the Members of Health For All (Leeds) Ltd
For the year ended 31 March 2025

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with I1SAs (UK) will always detect a material misstatement when it
exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

Our approach to identify and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

o the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

o we identified the laws and regulations applicable to the charitable company through discussions
with directors and other management, and from our commercial knowledge and experience of the
computer component manufacturing and supply sector;

¢ we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the charitable company, including the Companies
Act 2006, the Charities Act 2011, taxation legislation, data protection, anti-bribery, employment,
environmental and health and safety legislation;

¢ we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

¢ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material
misstatement, including obtaining an understanding of how fraud might occur, by:

¢ making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud;

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations; and

¢ understanding the design of the charitable company’s remuneration policies.

To address the risk of fraud through management bias and override of controls, we:

e performed analytical procedures to identify any unusual or unexpected relationships;
o tested journal entries to identify unusual transactions;

o assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

10



Health For All (Leeds) Ltd
(A company Limited by Guarantee)

Independent Auditor’'s Report to the Members of Health For All (Leeds) Ltd
For the year ended 31 March 2025

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

¢ agreeing financial statement disclosures to underlying supporting documentation;

¢ reading the minutes of meetings of those charged with governance;
e enquiring of management as to actual and potential litigation and claims; and

e reviewing correspondence with HMRC, relevant regulators and the charitable company’s legal
advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the directors and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
www.frc.org.uk/auditorsresponsibilities.

This description forms part of our auditor’s report.
Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company’s members those matters we are required to state to them in an auditor’s
report and for no other purposes. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.

Nicola Taylor BA(Hons) FCA

Senior Statutory Auditor

For and on behalf of Brown Butler

Chartered Accountants and Statutory Auditors
Leigh House

28-32 St Paul’'s Street

Leeds

LS12JT

2025
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Statement of Financial Activities
{Including an Income and Expenditure Account)
For the year ended 31 March 2025

Unrestricted Designated  Restricted

Funds Funds Funds Total Total
2025 2025 2025 2025 2024
Note £ £ £ £ £

Income
Donations 3 2,277 - 160 2,437 800
Income from Charitable Activities

Grants 4 28,477 - 877,340 905,817 796,520

Fees 5 971,991 - 477,457 1,449,448 1,387,912

Other 39,757 - 7,338 47,095 20,550
Total income 1,042,502 - 1,362,295 2,404,797 2,205,782
Expenditure
Expenditure on charitable

activities 6 (1,419,839) - (1,135,464) (2,555,303) (2,512,883)
Total expenditure (1,419,839) - (1,135,464) (2,555,303) (2,512,883)
Net expenditure for the year 10 (377,337) - 226,831 (150,5086) (307,101)
Transfer between funds 407,658 (67,500) (340,158) - -
Movement in funds for the year 30,321 (67,500) (113,327) (150,506) (307,101)
Reconciliation of Funds
Fund balances B/f 11,127 67,500 1,266,409 1,345,036 1,652,137
Fund balances C/f 15 41,448 - 1,153,082 1,194,530 1,345,036

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities.

The notes on pages 15 to 27 form part of these financial statements.
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)
Company Number: 3197219

Balance Sheet
31 March 2025

2025 2024
Note £ £
Fixed assets
Tangible assets 12 1,116,425 1,141,978
Current assets
Debtors 13 118,656 176,289
Cash at bank and in hand 102,425 128,301
221,081 304,590
Liabilities
Creditors: Amounts falling due
within one year 14 (142,976) (101,532)
Net current assets 78,105 203,058
Net assets 1,194,530 1,345,036
Funds 15
Unrestricted funds:
General fund 41,448 11,127
Designated reserves - 67,500
41,448 78,627
Restricted funds 1,153,082 1,266,409
Total charity funds 1,194,530 1,345,036

The accounts are prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006.

These financial statements were approved by the Board of Directors on 2025 and
signed on its behalf by:

/

M Dean
Director

The notes on pages 15 to 27 form part of these financial statements.
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Statement of Cash Flows
For the year ended 31 March 2025

Note

Cash (absorbed) by operating
activities 19

Cash used in investing activities
Cash used in financing activities

Decrease in cash and cash equivalents
in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at
the end of the year

The notes on pages 15 to 27 form part of these financial statements.
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2025

(25,876)

(25,876)

128,301

102,425

2024

(253,680)

(253,680)

381,981

128,301




Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

1 Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and in the preceding year.

Basis of preparation

The financial statements have been prepared in accordance with the Charities: Statement of
Recommended Practice (applicable to charities preparing their accounts in accordance with
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in
October 2019) — (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Health For All (Leeds) Ltd meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy notes.

Going concern

The trustees consider that there are no material uncertainties about the charitable company’s ability
to continue as a going concern. The trustees do not consider that there are any sources of
estimation uncertainty at the reporting date that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the net reporting period.

Income recognition policies
ltems of income are recognised and included in the accounts when all of the following criteria are
met.:

The charity has entitlement to the funds;
Any performance conditions attached to the item(s) of income have been met or are fully within
the control of the charity;

o There is sufficient certainty that receipt of the income is considered probable; and the amount
can be measured reliably.

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item,
any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured
reliably. In receipt, donated services and facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services
or facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

Funding accounting

Unrestricted funds are available to spend on activities that further any of the purposes of charity.
Designated funds are unrestricted funds of the charity which the trustees have decided at their
discretion to set aside to use for a specific purpose. Restricted funds are donations which the donor
has specified are to be solely used for particular areas of the charity’s work or for specific projects
being undertaken by the charity.
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

1  Accounting Policies - continued

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.

Expenditure on charitable activities includes the costs of providing staff who carry out the work of
the charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include back office costs, finance, personnel, payroll and
governance costs which support the charitable company’s activities. The basis on which support
costs have been allocated are set out in note 7.

Tangible fixed assets
Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated over their
estimated useful economic lives on a straight line basis as follows:

Land Nil

Freehold property 2%

Leasehold building improvements Straight line over the term of the lease
Vehicles 25% and 100% straight line p.a.
Equipment 25% and 100% straight line p.a.
Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid after taking account of any trade discounts
due.

Cash at bank and in hand
Cash at bank and in hand is in respect of bank balances.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resuiting from
a past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at the carrying value plus accrued interest less repayments.

Pension costs

The charitable company has a defined Contribution Pension Scheme. The pension costs charged
to the Statement of Financial Activities are the premiums payable in respect of the accounting
period.

Significant judgements and estimates
In applying its accounting policies the charitable company did not have to make significant
judgements or estimates.
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

2 Legal Status of the Charity

The charity is a company limited by guarantee and has no share capital. In the event of the charity
being wound up, the liability in respect of the guarantee is limited to £1 per member of the charity.

3 Donations

Unrestricted Designated Restricted Total Total
Funds Funds Funds Funds Funds
2025 2025 2025 2025 2024
£ £ £ £ £
Donations 2,277 - 160 2,437 800

4 Income from Charitable Activities: Grants

Unrestricted Designated Restricted Total Total

Funds Funds Funds Funds Funds

2025 2025 2025 2025 2024

£ £ £ £ £

National lottery - - 20,000 20,000 71,103
Better Start Bradford - - 342,830 342,830 215,232
Children in Need - - - - 44,987
Leeds City Council 17,640 - 114,234 131,874 82,293
Leeds Community Foundation - - 81,536 81,536 61,729
Leeds Older People’s Forum - - 145,000 145,000 147,976
Other 10,837 - 173,740 184,577 173,200
28,477 - 877,340 905,817 796,520

5 Income from Charitable Activities: Fees

Unrestricted Designated Restricted Total Total
Funds Funds Funds Funds Funds

2025 2025 2025 2025 2024

£ £ £ £ £

Fees 28,752 - 463,252 492,004 538,524
After School Clubs 401,924 - 3,150 405,074 333,951
Room hire and rent 129,503 - 11,055 140,558 125,032
Transport 133,774 - - 133,774 135,565
Welfare fees 278,038 - - 278,038 254,840

971,991 - 477,457 1,449,448 1,387,912
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

6 Analysis of Expenditure on Charitable Activities

Staffing

Premises costs

Running costs

Equipping

Depreciation

Group costs

Bad debts

Partner costs

Transport costs
Governance costs (see note 7)
Support costs (see note 7)

Of the £2,555,265 charitable expenditure in 2025 (2024: £2,512,883) £1,149,839 was charged to

Provision of ~ Community
facilities activities Transport  Total
2025 2025 2025 2025
£ £ £ £
91,034 1,580,582 80,083 1,751,699
100,563 110,931 216 211,711
16,740 108,668 1,222 126,631
1,132 26,374 - 27,506
579 24,974 - 25,553
1,266 193,741 - 195,007
1,321 505 - 1,826
- 63,531 - 63,531
- 17,695 53,021 70,716
- 18,765 - 18,765
- 62,360 - 62,360
212,635 2,208,127 134,542 2,555,303

unrestricted funds (2024: £1,127,366) and £1,135,464 to restricted funds (2024: £1,385,517).

Analysis of expenditure on charitable activities — previous year

Staffing

Premises costs

Running costs

Equipping

Depreciation

Group costs

Partner costs

Transport costs

Governance costs (see note 7)
Support costs (see note 7)

Provision of Community
facilities activities Transport  Total
2024 2024 2024 2024
£ £ £ £
83,567 1,524,856 90,533 1,698,956
85,995 65,746 33 151,774
14,190 118,330 1,286 133,806
484 12,717 63 13,264
800 24,753 - 25,553
88 273,365 160 273,613
- 62,748 - 62,748
- 14,626 54,935 69,561
- 18,609 - 18,609
- 64,999 - 64,999
185,124 2,180,749 147,010 2,512,883
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Health For Al (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

7 Analysis of Governance and Support Costs

The charitable company initially identifies the costs of its support functions. It then identifies those
costs which relate to the governance function. The table below sets out the basis for apportionment
and the analysis of support and governance costs.

General Governance Basis of
support function Total Apportionment
2025 2025 2025
£ £ £

Salaries 43,965 8,731 52,696 actual costs
Running costs 18,395 - 18,395 actual costs
Statutory audit fees - 10,034 10,034 actual costs

62,360 18,765 81,125

Analysis of Governance and Support Costs — previous year

General Governance Basis of
support function Total Apportionment
2024 2024 2024
£ £ £

Salaries 46,752 8,609 55,361 actual costs
Running costs 18,247 - 18,247 actual costs
Statutory audit fees - 10,000 10,000 actual costs

64,999 18,609 83,608
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Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

8

10

Staff Numbers and Costs

2025 2024

£ £
Wages and salaries 1,583,513 1,544,873
Social Security costs 102,836 91,597
Other pension costs 65,274 60,914
1,751,623 1,697,384

No employees earned in excess of £60,000 p.a.

The average number of employees during the year, calculated on the basis of full time equivalents,
were as follows:

Number Number

2025 2024

Administration 9 10
Project workers 60 61
69 71

The average number of employees during the year was 113 (2024:115).

Key Management Personnel

The key management personnel comprise the trustees, the Chief Executive Officer, the ACE
manager, the Finance & Business Planning Manager, the HR Manager, the Breastfeeding Manager
and the Learning Disabilities Manager (2024: Chief Executive Officer, the Young People & Families
Service Manager, the Finance & Business Planning Manager, the HR Manager, the Breastfeeding
Manager and the Learning Disabilities Manager).

No remuneration was paid to any trustees. No expenses were reimbursed to trustees during the
year.

Related Party Transactions

No trustee or other person related to the charitable company had any personal interest in any

contract or transaction entered into by the charitable company during the year (2024: £Nil).

Net Expenditure for the year

2025 2024
Is stated after charging: £ £
Depreciation 25,553 25,553
Audit 11,250 10,000
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Health For All (Leeds) Ltd

(A Company Limited by Guarantee)

Notes to the Financial Statements

Year ended 31 March 2025

1

12

13

Taxation

As a charity Health For All (Leeds) Ltd is exempt from tax on income and gains received within
categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or $256 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No tax

charge has arisen in the year.

Tangible Fixed Assets

Cost

At 1 April 2024
Additions
Adjustment

At 31 March 2025

Accumulated Depreciation

At 1 April 2024
Charge for the year
Adjustment

At 31 March 2025

Net Book Value

At 31 March 2025

At 31 March 2024

Freehold

and land

buildings
£

45,000

45,000

16,900
800

17,700

27,300

28,100

Leasehold
land and
buildings  Vehicles  Equipment Total
£ £ £ £

1,618,435 14,144 250,166 1,677,579
(339,307) 35,000 - (304,307)
1,618,435 49,144 250,166 1,623,438
504,557 14,144 250,166 785,766
24,753 - - 25,553
(339,307) 35,000 - (304,307)
529,310 49,144 250,166 811,320
1,089,125 - - 1,116,425
1,113,878 - - 1,141,978

All fixed assets are used in direct furtherance of the charitable company’s objects.

In the previous periods two assets were not accounted for accurately, however these had a nil net
book value and therefore accurately reflected this year.

Debtors: Amounts falling due within one year

Trade debtors
Prepayments
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2025 2024

£ £
100,077 151,202
18,579 25,087
118,656 176,289




Health For All (Leeds) Ltd

(A Company Limited by Guarantee)

Notes to the Financial Statements

Year ended 31 March 2025

14 Creditors: Amounts falling due within one year

15

Trade creditors

Grants received in advance
Other creditors and accruals
Other taxes and social security

Total Funds

Unrestricted funds
General funds

Designed funds
Stability reserve

Total restricted funds
Restricted funds (note 16)

Analysis of movements in funds —~ previous year

Unrestricted funds
General funds

Designed funds
Stability reserve

Total restricted funds
Restricted funds (note 16)

2025 2024
£ £

67,433 28,009
- 25,788
63,907 2,229
11,636 45,506
142,976 101,532

At Incoming Resources Transfers At
31/03/24  resources expended in/(out) 31/03/25

£ £ £ £ £
11,127 1,042,505 (1,419,839) 407,658 41,448
67,500 - - (67,500) -
78,627 1,042,502 (1,419,839) 340,158 41,448
1,266,409 1,362,295 (1,135,464) (340,158) 1,153,082
1,345,036 2,404,797 (2,555,303) - 1,194,530

At Incoming Resources Transfers At
31/03/23  resources expended in/(out) 31/03/24

£ £ £ £ £
65,197 961,029 1,127,366 112,267 11,127
67,500 - - - 67,500
132,697 961,029 1,127,366 112,267 78,627
1,519,440 1,244,753 1,385,517  (112,267) 1,266,409
1,652,137 2,205,782 2,512,883 - 1,345,036

Following a review of the charity's reserves, the Trustees agreed that all unrestricted funds should
be held within the general fund, as no amounts are currently designated for a specific purpose

22



Health For All (Leeds) Ltd
(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

16 Restricted Funds

Ace (Active Schools Experience)
Adults with Learning Disabilities
Breastfeeding

Community Centres

Cost of Living Support
Employment & Skills

Fixed Assets (Buildings)
Healthy Communities

Mental Health

Older People

Young People & Families

Incoming Resocurces Transfers At
At 31/03/24 Resources Expended In/(out) 31/04/25

£ £ £ £ £
3,197 90,342 (50,273)  (43,1786) 90
11,649 4,500 (8,335) (7,814) -
6,411) 408,620  (372,068) (77,873) (47,732)
16,074 111,930  (110,186) 1,796 19,614
6,372 62,400 (45,676) (8,572) 14,524
(9,189) 50,570 (45,409) (2,581) (6,609)
1,119,828 - (24,196) - 1,095,632
15,887 225,632  (170,396)  (41,965) 29,158
23,258 118,543 (90,863)  (45,804) 5,134
30,699 140,000 (110,678)  (31,496) 28,525
55,045 149,758  (107,384) (82,673) 14,746
1,266,409 1,362,295 (1,135,464) (340,158) 1,153,082

Analysis of movements in restricted funds — previous year

Act (Active Schools Experience)
Adults with learning disabilities
Breastfeeding
Community Centres
Cost of living support
Employment and skills
Fixed assets (buildings)
Healthy communities
Mental health and

suicide prevention
Older people
Young people and families

Purposes of restricted funds

1,385,517

At Incoming Resources Transfers At
31/03/23  resources expended in/(out) 31/03/24
£ £ £ £ £
21,307 93,707 111,817 - 3,197
80,980 9,957 13,595 (65,693) 11,649
55,192 265,902 327,505 - 6,411)
772 44774 29,472 - 16,074
9,585 156,304 159,517 - 6,372
(24,286) 685 (14,412) - (9,189)
1,144,581 - 24,753 - 1,119,828
6,107 214,084 204,304 - 15,887
19,877 136,169 132,788 - 23,258
78,573 115,026 116,326 (46,574) 30,699
126,752 208,145 279,852 - 55,045
1,519,440 1,244,753 (112,267) 1,266,409

Restricted funds are amalgamated into categories reflecting Health for All's main areas of work.
The larger sources of restricted funding within these categories are highlighted below.

Ace (Active Schools Experience)
Active Clubs Experience (ACE), including the Change for Life project, is funded by LCC Public
Health and runs physical activity programmes for inactive children at risk of obesity.
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Health For All (Leeds) Ltd
{A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

16 Restricted Funds — continued

Adults with learning disabilities

My FUTURE Job Clubs offers peer support work clubs for adults with learning disabilities funded
by Leeds Community Foundation. Multiply provided numeracy skills training and equipment to
adults with learning disabilities, funded by UK Shared Prosperity Funds (UKSPF) via Leeds City
Council

Breastfeeding -
The Leeds Breastfeeding Peer support project and breast pump scheme is funded by Leeds City
Council.

The Bradford Breastfeeding and PPA (Perinatal Project Administrator) projects were funded by
Better Start Bradford and Start for Life to provide breastfeeding support to new mums in the Better
Start area of Bradford.

Community Centres
Cottingley Community Centre, centre staffing and activities costs covered by Leeds City Council
Wellbeing Funds and Award for All funding from the National Lottery.

Capital improvements to Vicars Court Community Centre, were funded by UK Shared Prosperity
Funds (UKSPF) via Leeds City Council

Kitchen improvements and new equipment for 6 of our centres, were funded by UK Shared
Prosperity Funds (UKSPF) via Leeds Christian Community Trust to improve our services
addressing food poverty.

Cost of Living Support
Health for All received Household Support funds from Voluntary Action Leeds, Forum Centre and
Unity in Poverty Action, for distribution to families struggling with food and utilities costs.

Employment and Skills

Bright Horizons project, delivered in partnership with Barca, offering support for parents and carers
who are facing barriers to employment, funded by the National Lottery Reaching Communities fund.

Career Connect project, funded by UK Shared Prosperity Funds (UKSPF) via Groundwork, working
with communities to reduce structural barriers to employment.

Fixed Assets (Buildings)

Beeston Village Community Centre capital build project was funded by the Big Lottery Reaching
Communities Fund, Garfield Weston Foundation, Wades. The Clothmakers Foundation, The
Morrisons Foundation and match funding from Health for All designated funds.

Healthy Communities

Better Together is funded by LCC Public Health to provide community-based health and well-being
activities across inner South Leeds working in partnership with Asha, St Luke Cares and Holbeck
Together.

Our Future Beeston — working with the local community to address climate change, funded by
National Lottery through Climate Action Leeds and Together for Peace.

Walking Project (Social Prescribing), funded by Leeds City Council to provide a walking and
befriending service in the LS10 area.
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(A Company Limited by Guarantee)

Notes to the Financial Statements
Year ended 31 March 2025

16 Restricted Funds — continued
Mental Health and Suicide Prevention
CBMH (Community Based Mental Health) — Live Well Leeds project funded by Leeds City Council
through Touchstone Leeds.

Being You, improving mental health through one to one and group support — funded by Leeds City
Council through lead partner Touchstone.

Care and Connect, Suicide Prevention project funded by Leeds Community Foundation.
Mental Health Peet Support, funded by Leeds Mental Health Transformation via Leeds Mind.

Mental Health Older People Consultation Involvement and Engagement Post, funded by West
Yorkshire ICB.

Older People

Enhance, funded by Leeds Community Healthcare Trusts, via Leeds Older Peoples Forum,
providing practical support to older people, preventing hospital readmissions.

Young People and Families

Family Support funding from Morley Extended Services Cluster for provision of a Family Support
worker.

Healthy Holidays activities funded by Leeds Community Foundation for school holiday activities
and food support for families on low income.

Trauma Informed work with Care Leavers, funded by Leeds Community Foundation.
Our Green Futures group, supporting young people to address the environmental crisis, was
funded by Children in Need through the Youth Social Action fund and UKSPF via Leeds City

Council.

Violence Reduction Unit (VRU) funding from Leeds City Council to work with young people who
are involved in or impacted by youth violence.

Youth Works project providing groups and sessions for young people, funded by Leeds City Council.
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18

19

Analysis of Net Assets between Funds

Unrestricted Designated  Restricted Total
2025 2025 2025 2025
£ £ £ £
Tangible fixed assets 20,793 - 1,095,632 1,116,425
Current assets 133,445 - 87,136 221,081
Creditors: due within one year (113,290) - (29,686) (142,976)
40,948 - 1,153,082 1,194,530
Analysis of Net Assets between Funds — previous year
Unrestricted Designated  Restricted Total
2024 2024 2024 2024
£ £ £ £
Tangible fixed assets 22,150 - 1,119,828 1,141,978
Current assets 60,057 67,500 177,033 304,590
Creditors: due within one year (71,080) - (30,452) (101,532)
1,266,409 1,345,036

11,127 67,500

Future Financial Commitments

At 31 March 2025 the charitable company had total commitments under operating leases over the

remaining life of these assets of £38,224 (2024: £62,164).

Reconciliation of Net Movement in Funds to Net Cash Flows used in Operating Activities

Net movement in funds

Add back depreciation charge
Decrease/(increase) in debtors
Increases/(decrease) in creditors

Net cash generated by operating activities
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2025
£

(150,506)
25,553
57,633
41,444

25,876

2024
£

(307,101)
25,553
6,822

(253,680)
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20 Statement of Financial Activities — comparative
Unrestricted Designated Restricted

Funds Funds Funds Total
2024 2024 2024 2024
Note £ £ £ £

Income
Donations 3 800 - - 800
Income from Charitable Activities

Grants 4 65,197 - 731,323 796,520

Fees 5 880,244 507,688 1,387,912

Other 14,788 - 5,762 20,550
Total income 961,029 - 1,244,753 2,205,782
Expenditure
Costs of raising funds - - - -
Expenditure on charitable

activities 6 1,127,366 - 1,385,517 2,512,883
Total expenditure 1,127,366 - 1,385,517 2,512,883
Net expenditure for the year 10 (166,337) - {(140,764) (307,101)
Transfer between funds 112,267 - (112,267) -
Movement in funds for the year (54,070) - {205,031) (307,101)
Reconciliation of Funds
Fund balances B/f 65,197 67,500 1,519,440 1,652,137

Fund balances C/f 15 11,127 67,500 1,266,409 1,345,036
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HEALTH FOR ALL {LEEDS) LTD 1
(A Company Limited by Guarantee)

TRUSTEES’ REPORT
31 March 2024

The trustees are pleased to present their annual directors' report together with the financial
statements of the charity for the year ending 31 March 2024 which are also prepared to meet
the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2008, the
Memorandum and Articles of Association, and the Charities Statement of Recommended
Practice (“Charities SORP") (applicable to c¢harities preparing their accounts in accordance
with the Financlal Reporting Standard applicable in the UK and Republic of Ireland; FRS 102)
issued in October 2019.

OUR VISION, MISSION & VALUES
Health for All's Vision is:
Health & wellbeing for all, a society free from inequality, poverty and isolation

Our Mission is to enable the poorest and most vulnerable communities to overcome the
challenges of health and social inequality.

This will be achieved by;

. Investing in warm welcoming community spaces and person-centred services rooted
in the hearts of local communities.

. Equipping people with the confidence and skills to live happy, healthy and fulfilled
lives.

Qur Values

People
People and their needs and aspirations are at the heart of everything we do. We believe each
person is unique and of immense value, with the right to live a happy, healthy, fulfilled life.

Place

We believe that support should come from the heart of the community, drawing on local
knowledge, skilis and relationships.

Approach
QOur approach is innovative, collaborative and flexible, always responding to need.

To deliver our Mission, our primary aims are:

o Support work with vulnerable adults, children, carers, young people and families,

s Healthy living activities including healthy cooking, healthy eating, physical activity and
advice provision.

e Community based initiatives promoting lifelong learning, access to employment,
volunteering, and entrepreneurial activity.

» Provision of support and training to build the capacity of small community and self-
help groups.

o Management of a network of community and family hubs located within deprived
cammunities.

In shaping our objectives for the year and planning our activities we have considered the
Charity Commission's guidance on public benefit, including the guidance “public benefit:
running a charity (PB2)'at our trustees’ meetings. We seek to promote our objectives by
providing services to those most in need.




HEALTH FOR ALL (LEEDS) LTD 2
(A Company Limited by Guarantee)

TRUSTEES’ REPORT
31 March 2024

ACHIEVEMENTS AND PERFORMANCE

In the year ended 31 March 2024 Health for All worked closely with the communities we
support to address ongoing and emerging needs.

The Cost of Living crisis has led to increased demand for many of our services. The crisis hits
the poorest and most vulnerable the hardest, and directly impacts both physical and mental
health. Our services continue to address the root causes of poverty, poor health and isolation,
bringing communities together, to find support and solutions through working together.

e Ace (Active Clubs Experience) continues to work with over 10,000 children each
year, supporting 80 schools, engaging children in sports and activity sessions and
providing advice on healthy eating through Change for Life.

e Our services for Adults with learning disabilities offered activities and training for
aduits with learning disabilities at The Bridge Day Service and our community café in
Watsonia Cross Flatts Park. My Future Job clubs, offered group peer support to
overcome barriers to employment.

e Our Breastfeeding support services in Leeds and Bradford continued to deliver
peer and one to one support.

e Our Community Transport service served 29,855 passengers, connecting our
communities to essentlal health and social support,

e In response to the Cost of Living Crisis, Health for All distributed over £80,000 of
Household support funding helping families manage increased food costs and
received funding from the government, via The National Lottery, to support and
increase the capacity of food pantries based in our centres.

e Our Healthy Communities team, continued to successfully deliver our Better
Together service, delivering community development support to individuals and
groups, in partnerships with ASHA, St Luke’s Cares and Holbeck Together.

e Our work with Older People continued delivering BOSS (Being Online Staying Safe),
offering training for older people to use the internet safely, and Enhance, funded
through Leeds Community Healthcare Trusts, providing practical support to older
people, preventing hospital readmissions.

* Young People and Families continued to deliver a number of projects including
Care Collective, Trauma Informed support for care experienced young people,
Children Making Cholces, supporting children affected by domestic violence, Youth
Works funded activities, Connect Together, young peoples social prescribing service
led by Barca and Connect Together grants, funding young people’s groups and
activities. The team also continued to deliver our successful Healthy Holidays

programme, our Family Support service for Morley Cluster and our Violence
Reduction Unit project.

* Health for All was also proud to offer support to communities in Cottingley and
Allerton Bywater to help secure the future of their local com munity centres.
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FINANCIAL REVIEW

Despite the challenges of increased competition for grants and the expectation of “more for
less” with many public sector contracts, overall income remained at the same level as the
previous year. '

. Total income for the year was £2,205,782 (2022: £2,231,799).

Grant income fell from £843,619 in 2023 (38% of total income) to £796,520 (36% of total
income).

Fee income increased from £1,377,733 in 2023 (62% of total income) to £1,387,212 (63% of
total income).

Total expenditure for the year was £2,512,883 (2023: £2,275,635), an increase of £237,248. .
- Staffing costs were £1,764,317 (2023: £1,638,437), an increase of £115,880 (7% increase).
Staffing represented 70% (2023: 72%) of annual expenditure. The size of the staff team
- remained at similar levels to 2023; the increased staff costs reflect the charity’s need to
increase staff pay to ensure salaries reflect the rising cost of living.

Premises costs were £151,744 (2023: £137,136) an increase of £14,608 {11% increase).
The increased premises cosis reflect ongoing increases in the cost of utilities for our centres.

After the transfer of monies between funds there was a net spend on unresfricted funds of
£54,070 and a net spend on resfricted funds of £253,031.

Principal Funding Sources

Heaith for All generates income via a diverse range of projects and services. In 2023-24 36%
of Income came from grants, 32% from contracts, while 31% of income was generated
through delivery of unrestricted fee generating services. Any surplus generated from
unrestricted income .is re-invested back into our charitable activities to provide ongoing
projects and services for the communities we work with.

Investment Powers and Policy

Under the Schemes rules the charitable company has the power to make any investments
which the trustees see fit.

Reserves Policy and Going Concern

Cur reserves policy reflects our wish to maintain financial stability thereby enabling us to
increase the range of disadvantaged communities to which we provide support.

Our policy also recognises that the majority of our grant income is awarded on an annual
basis and is susceptible to changes in funders’ income and expenditure plans. It takes into
account our commitments to our bensficiaries, employees and creditors. Our policy is to aim
to maintain unrestricted funds within an agreed range (currently £60k -£170k) based on
assessed potential need for unforeseen emergency funds, an unexpected loss of income,
seed funding, commitments and long-term plans.

At the 31 March 2024 unrestricted funds totalled £11,127, designated funds £67,500 and
restricted funds £1,266,409

The directors consider that there are no material uncertainties about the charitable company's
ability to continue as a going concern.
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PLANS FOR FUTURE PERIODS

The charitable company plans to continue the activities outlined above in the forthcoming year
subject to satisfactory funding arrangements.

In the year ending March 2025 Health for All plans to:

Continue to deliver and develop the five year Better Together Community Health
Development contract with delivery partners, Asha, Holbeck Together and St Luke's
Cares.

Continue to develop the Enhance project, working to reduce isolation and hospital
readmissions for isolated older people.

Expand delivery of Breastfeeding support services in Bradford and deliver PPA
services, in the final year of Better Start Bradford and Start for Life funding, using
data and learning from the service to directly influence the future Breastfeeding
Strategy of Bradford District,

Continue to expand our range of Mental Health support projects, sourcing new
funding where appropriate. including Live Well Leeds community based mental
health, Being You, Mental Health Community Transformation Peer support and
delivery of the Involvement & Engagement plan for older adults as part of the
Community Mental Health Transformation programme.

Continue to work with and support communities in Cottingley and Allerton Bywater to
secure the future of both Cottingley and Vicars Court Community centres,

Continue to imprave our IT and digital systems, completing the move to TEAMS with
the assistance of Power to Change grant funding and training.

Source and apply for new funding to support the local community reacting to the Cost
of Living crisis.

Develop new and expand on existing partnerships with other local voluntary sector
organisations.

Be proactive in searching for new funds relating to the charity’s aims and objectives.
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name: Health For All (Leeds) Ltd
Charity registration number: 1068643
Company registration number: 3197219
Registered Office and operational address: Tenants Hall Enterprise Centre
Acre Close
Middleton
Leeds
LS10 4HX

The trustees and officers who served during the year and since the year end were as follows:

M Dawkins

M Dean

A Dickinson

H Jones

A Khatun

T McSharry

R Menon (Resigned 11 May 2024)
T Snell

J Sword-Williams

P Truswell

Secretary
C Pearson

Senior Management Team

P McGeever  Chief Executive Officer

V Bhatia Young People & Families Service Manager
C Pearson Finance & Business Planning Manager

V Standish HR Manager

R Weaver ACE Manager

R Duxbury Breastfeeding Manager

S Pilkington Learning Disability Manager

Auditors

O'Brien & Co, Chartered Accountants
31a Finkle Street
Selby, YO8 4DT

Bankers

Unity Trust Bank
Nine Brindleyplacs, 4 Qozells Square
Birmingham, B1 2HB
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation Is a charitable company limited by guarantee, incorporated on 13 May 1996
and registered as a charity on 14 March 1998. The company was established under a
Memorandum of Association, which established the objects and powers of the charitable
company and Is governed under its Articles of Association as amended by Special Resolution
dated 23 February 1998, as amended by special resolution dated 22/09/1 989, as amended by
certificate of incorporation on change of name dated 01/10/2008; new articles adopted by
special resolution dated 10/02/2012 as amended by Special Resolution registered at
Companies House on 23/02/2012 as amended by special resolution registered at Companies
House on 3 April 2019,

In the event of the company being wound up members are required to contribute an amount
not exceeding £1.

Appointment of Trustees

The trustees of the company are also charity trustees for the purpose of charity law. The
members annually, at the Annual General Meeting, elect trustees to the Trustee Committee
for the forthcoming vear.

The nature of our work focuses predominantly on establishing health, learning, support and
enterprise initiatives with disadvantaged communities in Leeds in partnership with local
residents of priority neighbourhoods and black and minority ethnic communities. The
Committee seeks to ensure that the needs of these groups are appropriately reflected through
the diversity of the trustee body. The majority of the members of the Committee are
themselves local residents of the priority neighbourhoods served and bring to the organization
a wide range of skills and knowledge of their communities. A number are from black and
minority ethnic communities and therefore have first hand knowledge of the many needs and
challenges experienced by those communities.

All trustees give their time freely and no trustee remuneration or expense payments were
made in the year. All trustees are required to disclose all relevant interests and register them
with the Chief Executive Officer and, in accordance with the company’s policy, withdraw from
discussions where a conflict of interest arises.

Trustee Induction and Training

All of our trustees are familiar with the work of our company having had first hand experience
of the work through involvement as local people in the groups and projects supported or
through partnership in activities and programmes as health and social care professionals.
Prospective trustees are provided with literature cantaining an overview of our services and
are encouraged to meet with the Chief Executive Officer to gain an insight into the
responsibilities entailed in being a trustee, New trustees elected at the Annual General
Meeting are offered training in the aims, activities and philosophy of the company as well as
the responsibilities of trustees.

In addition, trustees are made aware of the company’s palicies and procedures and the
governing document (Memorandum of Articles). Annual development days are scheduled
where Trustees and Service Managers meet to review and develop the charity’s aims and
strategic direction.
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Organisation

At 31 March 2024 the company has a Trustee Committee consisting of 10 trustees who meet
every quarter and are responsible for the strategic direction and policy of the company. The
day to day work of the company is arganised by paid employees who manage the service and
co-ordinate the activities of the staff.

Related parties and co-operation with other organisations

In so far as it is complementary to the company’s objects, the company is gulded by both
local and national policy. The company works closely in partnership with a wide range of
partners including Public Health, Clinical Commissioning Group, a range of local authority
departments including Social Care, Learning and Lelsure as well as Leeds City Council
community committees, other community and voluntary groups and organisations.

Pay policy for senior staff

The board of directors, who are the charitable company’s trustees, and the senior
management team comprise the key management personnel of the charitable charity in
charge of directing and controlling, running and operating the company on a day to day basis.
All directors give of their time freely and no director received remuneration or expenses in the
yaar. Details of directors’ expenses and related party transactions are disclosed in notes 8
and 9 to the accounts.

Remuneration of the senior staff is reviewed annually and paid in accordance with average
earnings of other voluntary sector organisations of a similar size.

Risk Management

e A risk register is presented to Trustees at each Trustee Meseting. The risk register
highlights the most significant risks to the organisation and steps to mitigate these
risks.

» The Committee has established a sub-commitiee to deal in more depth with finance
and funding. Reports from the Finance sub committee are made to the meetings of
the full Committee.

e All staff and volunteers are subject to enhanced DBS checks before commencing
work with the charity.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of Health For All {Leeds) Ltd for the purposes of
company law} are responsible for preparing the Trustees' Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of lreland (United Kingdom Generally Accepted Accounting Practice)

-~-Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and
* . prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 20086. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom, governing
the preparation and dissemination of financial statements, may differ from legislation in other
jurisdictions.

e @0 @ o

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS

The frustees of the company who held office at the date of approval of this Annual Report as
sef out above each confirm that:

In so far as the trustees are aware;
e there is no relevant audit information of which the charitable company's auditors are
unaware; and
o the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of .
that information.
AUDITORS

O'Brien & Co, Chartered Accountants, will retire as auditors of the company following the
approval of these Financial Statements.

Approved by the Management Committee on 10 December 2024 and signed on its behalf by:

A

M PEAN
Trustee




HEALTH FOR ALL (LEEDS) LTD 9
{A company Limited by Guarantee)

31 March 2024

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2024

Cpinion

We have audited the financial statements of Health For All (Leeds) Lid {the charitable company) for the year
ended 31 March 2024 which comprise the Statement of Financial Activities (including an Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flow and notes to the financlal statements,
including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the Charity’s affairs as at 31 March 2024 and of its incoming
resources and application of resources for the year then ended,;

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described In the Auditor's
respensibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materlal uncertainties relating o events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a period of at least 12 months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, including the trustees’ report,
other than the financial statements and our auditor's report thereon. The trustees are responsible for the
other information contained within the annual report. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated In our report, we do not express
any form of assurance conclusion therson.

Qur responsibility is to read the other information and, In doing so, consider whether the other information is
materlally inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materlally misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2024 (continued)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken In the course of the audit:

= the information given in the trustees’ report for the financial year for which the financial statements
are prepared Is consistent with the financial statements; and

o thetrustees’ report has heen prepared In accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Trustees” Annual Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept or retumns adequate for our audit have not been
raceived from branches not visited by us; or

s the financial statements are not in agresment with the accounting records and returns; or
e certain disclosures of trustees’ remuneratlon specified by law are not made; or

e we have not obtained all the information and explanations necessary for the purposes of our
audit;.or

e the trustees were not entitled fo prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companles’ exemptlon in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilifies statement Iset out on page 8], the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary fo enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financlal statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Auditor's responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantse that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financlal statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Qur approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate

competence, capabilities and skills to identify or recognise non-compliance with applicable laws

and regulations;

» we identified the laws and regulations applicable to the company through discussions with directors
and other management, and from our commercial knowledge and experience of the computer
component manufacturing and supply sector;

« we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the operations of the company, including the Companies Act 2008,
the Charities Act 2011, taxation legislation, data protection, anti-bribery, employment,
environmental and health and safety legislation;

s we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspeacting legal correspondence; and

» Identified laws and regulations were communicated within the audit team regularly and the team
remained alert to Instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

e« making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud;

e considering the intemal contrals in place to mitigate risks of fraud and non-compliance with laws
and regulations; and

« understanding the design of the charitable company's remuneration policies.

To address the risk of fraud through management bias and override of controls, we:
s performed analytical procedures to identify any unusual or unexpected relationships;
» tested journal entries to identify unusual transactions;

» gssessed whether judgements and assumplions made In determining the accounting estimates
were indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions; and
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LTD FOR THE YEAR ENDED 31 MARCH 2024 (continued)

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;
* reading the minutes of meetings of those charged with governance;
e enquiring of management as to actual and potential litigation and claims; and

* reviewing correspondence with HMRC, relevant regulators and the charitable company's legal
advisors.

There are Inherent limitations In our audit procedures described above, The more removed that laws and
regulations are from financlal transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
carrespondence, if any.

Material misstatements that arise due.to fraud can be harder to detect than those that arise from error as
they may involve deliberate concsalment or collusion.

A further description of our responsibilities 1s available on the Financial Reporting Council's website at:
www.fre.org.ul/auditorsresponsibilities.

This description forms part of our auditor's report,
Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitabie company's members as a bady, for our audit work, for this report, or for the
opinions we have formed.

Stephen O'Brien FCA

Senior Statutory Auditor

for and on behalf of O'Brien & Co
Statutory Auditor

Chartered Accountants

31A Finkle Strest

SELBY YO8 4DT

10 December 2024
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STATEMENT OF FINANCIAL ACTIVITIES
(Including an Income and Expenditure Account) for the year ended 31 March 2024
Unrestricted  Designated  Restricted Total Total
Funds Funds Funds Funds Funds
2024 2024 2024 2024 2023
Note £ £ £ £ £

INCOME
Donations 3 800 0 0 800 a81
Income from Charitable Activities

Grants 4 65,197 0 731323 796,520 843,619

Fees 5 880,244 0 507,668 1,387,912 1,377,733

Other 14,788 0 5,762 20,550 9,468
Total Income 961,029 0 1,244,753 2,205,782 2,231,799
EXPENDITURE
Costs of Raising Funds 0 0 0 0 0
Expenditure on

Charitable Activities 6 1,127,366 0 1,385,517 2,512,883 2,275,635
Total Expenditure 1,127,366 0 1,385,517 2,512,883 2,275,635
Net (expenditure)

for the year 10 (166,337) 0 (140,784) (307,101) (43,836)
TRANSFERS BETWEEN FUNDS 112,267 0 (112,267) 0 0
MOVEMENT IN FUNDS FOR THE YEAR (54,070) 0 (253,031) (307,101) (43,836)
RECONCILIATION OF FUNDS
FUND BALANCES B/F 65,197 67,500 1,519,440 1,652,137 1,695,973
FUND BALANCES C/F 15 11,127 67,500 1,266,409 1,345,036 1,652,137

The statement of financial activities includes all gains and losses recognised in the year.
All incoming resources and resources expended derive from continuing activities.

The notes on pages 16 to 27 form part of these financial statements.
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FIXED ASSETS
Tangible Assets

CURRENT ASSETS
Debtors
Cash at bank & in hand

LIABILITIES

Creditors amounts falling due
within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted Funds
General Fund
Designated Reserves

Restricted Funds

TOTAL CHARITY FUNDS

The accounts are prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006.

These financial statements were approved by the Board of Directors on 10 December 2024 and

signed on its behalf by:

M DEAN
Director

Company no: 3197219

note

12

13

14

15

2024

176,289
128,301

304,590

101,532

£

1,141,978

203,058

1,345,036

11,127

67,500

78,627
1,266,409

1,345,036

14
2023
£ £

1,167,531
183,111
381,981
565,092
80,486

484,606

1,652,137

65,197

67,500

132,697

1,518,440

1,652,137
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STATEMENT OF CASH FLOW
For the year ended 31 March 2024

Cash (absorbed)
by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets

Cash used in investing activities

Cash flows from financing activities
Repayment of borrowings

Cash used in financing activities

(Decrease) in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at the
end of the year

Note

19

2024
£
(253,680)
0
0
0
0
0
(253,680)
381,981
128,301

2023

o

(131,375)

(131,375)

513,356

381,981

15
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2024

1 ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

Basis of Preparation

The financial statements have been prepared in accordance with the Charities: Statement of
Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in
October 2019} - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Health For All (Leeds) Ltd meets the definition of a public benefit enlity under FRS 102. Assets and

liabllities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going Concern

The trustees consider that there are no material uncertainties about the charitable company's
ability to continue as a going concern. The trustees do not consider that there are any sources
of estimation uncertainty at the reporting date that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next reporting period.

Income Recognition Policies
Items of income are recognised and included in the accounts when all of the following criteria
are met:
¢ The charity has entitiement to the funds:
e any performance conditions attached to the item(s) of income have been met or are fully
within the control of the charity;

o there is sufficient certainty that receipt of the income is considered probable; and
the amount can be measured reliably.

Donated Services and Facilities

Donated services or facilities are recognised as income when the charity has control over
the item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably. On receipt, donated services and facliities are recognised
on the basis of the value of the gift to the charity which is the amount the charity would have
been willing to pay to obtain services or facilities of equivalent economic benefit on the open
market; a carresponding amount is then recognised in expenditure in the period of receipt.

Interest Receivable
Interest on funds held on deposit is included when receivable and the amount can be

measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the Bank.
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NOTES TO THE FINANCIAL STATEMENTS {(continued)
31 March 2024

1 ACCOUNTING POLICIES (continued)

Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of
charity. Designated funds are unrestricted funds of the charity which the trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the
charity's work or for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment

to a third party, it is probable that seftlement will be required and the amount of the obligation
can be measured reliably.

Expenditure on charitable activities includes the costs of providing staff who carry out the
work of the charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.

Allocation of Support Costs

Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include back office costs, finance, personnel,
payroll and governance costs which support the company's activities. The basis on which
support costs have been allocated are set out in note 7.

Tangible Fixed Assets

Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated
over their estimated useful economic lives on a straight line basis as follows:

Land Nil

Freehold Property 2%

Leasehold Building fmprovements Straight line over the term of the lease
Vehicles 25% & 100% stralght line p.a.
Equipment 25% & 100% straight line p.a.

Debtors
Trade and other debtars are recognised at the setilement amount due after any trade

discount offered. Prepayments are valued at the amount prepaid after taking account of any
trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash In hand is in respect of bank balances.

Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and

provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.
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1 ACCOUNTING POLICIES (continued)

Financial Instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently measured at the carrying value plus accrued interest less repayments.

Pension Costs

The company has a defined Contribution Pension Scheme. The pension costs charged to the
Statement of Financial Activities are the premiums payable in respect

Significant Judgements and Estimates

In applying its accounting policies the com

or estimates

2 LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee and has no share capital. In the event of the
charity being wound up, the liability in respect of the guarantee is limited o £1 per member

of the charity.
3 DONATIONS
Unrestricted Designated  Restricted Total
Funds Funds Funds Funds
2024 2024 2024 2024
£ £ £ £
Donations 800 0 0 800
4 INCOME FROM CHARITABLE ACTIVITIES: GRANTS
Unrestricted Designated  Restricted Total
Funds Funds Funds Funds
2024 2024 2024 2024
£ £ £ £
National Lottery 0 0] 71,103 71,103
Better Start Bradford 0 0 215,232 215,232
Children in Need 0 0 44,087 44,987
City of Bradford 0 0 0 0
Leeds City Council 32,842 0 49,451 82,203
Leeds Community Foundation 0 0 61,729 61,720
Leeds Older People's Forum 500 0 147,476 147,976
NHS West Yorkshire ICB 0 0 0 0
QOther 31,855 0 141,345 173,200
65,197 0 731,323 796,520

18

of the accounting period.

pany did not have to make any significant judgements.

Total
Funds
2023

081

Total

Funds

2023
£

47,572
194,274
4,999
24,000
99,447
67,343
110,060
97,901
198,023

843,619
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5 INCOME FROM CHARITABLE ACTIVITIES: FEES
Unrestricted  Deslgnated  Restricted Total Total
Funds Funds Funds Funds Funds
2024 2024 2024 2024 2023
£ £ £ £ £
Fees 37,371 0 501,153 538,524 546,471
After School Clubs 327,436 0 6,515 333,951 367,211
Room Hire & Rent 125,032 0 0 125,032 112,082
Transport 135,565 0 0 135,565 109,066
Welfare Fees 254,840 0 0 254,840 242 903
880,244 0 507,668 1,387,912 1,377,733
6 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Provision Community Transport Total
of Facllities  Activities
2024 2024 2024 2024
£ £ £ £
Staffing 83,567 1,524,856 90,533 1,698,956
Premises Cosis 85,995 65,746 33 151,774
Running Costs 14,190 118,330 1,286 133,806
Equipping 484 12,717 . B3 13,264
Depreciation 800 24,753 0 25,553
Group Costs 88 273,365 160 273,613
Partner Costs o 0 62,748 0 62,748
Transport Costs 0 14,626 54,935 69,561
Govermnance Caosts (see note 7) 0 18,600 0 18,609
Support Costs (see note 7) 0 64,999 0 64,999

185,124 2,180,749 147,010 2,512,883

Of the £2,512,883 charitable expenditure in 2024 (2023: £2,275,635) £1,127,366 was charged to
unrestricted funds (2023: £831,117) and £1,385,517 to restricted funds (2023: £1,444,518).

Analysis of expenditure on charitable activities - previous year

Provision Community Transport Total
of Facilities  Activities

2023 2023 2023 2023
£ £ £ £
Staffing 64,335 1,452,167 67,812 1,584,314
Premises Costs 74,1 60,130 2,815 137,136
Running Costs 9,419 137,471 568 147,458
Equipping 2,249 7,746 0 9,995
Depreciation 546 25,007 0 25,653
Group Costs 826 186,958 0 187,784
Pariner Costs 0 49,405 4] 49,405
Transport Costs 0 12,769 40,923 53,602
Governance Costs (see note 7) 0 14,436 0 14,436
Support Costs (see note 7) 0 65,862 0 65,862

151,566 2,011,951 112,118 2,275,635
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7 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS
The company initially identifies the costs of its support functions. It then identifies those costs

which relate to the governance function. The table below sets out the basis for apportionment
and the analysis of support and governance costs.

General  Governance Total Basis of
Support Function Apportionment
£ £
2024 2024 2024
Salaries and related costs 46,752 8,609 55,361 actual costs
Running Costs 18,247 0 18,247 actual costs
Statutory Audit Fees ; 0 10,000 10,000 actual costs
64,999 18,609 83,608

Analysis of Governance and Support Costs - previous year

General  Governance Total Basis of

Support Function _ Apportionment

2023 2023 2023
£ £ 2
Salaries and related costs 49,187 4,936 54,123 actual costs
Running Costs 16,675 0 16,675 actual costs
Statutory Audit Fees . 0 9,500 9,500 actual costs
' 65,862 14,436 80,298
2024 2023
8 STAFF NUMBERS & COSTS £ £
Wages & Salaries 1,544,873 1,453,335
Social Security Costs 91,607 86,704
Other Pension Costs 60,914 56,488
1,697,384 1,596,527

No employees earned in excess of £60,000 p.a.

The average number of employees during the year, calculated on the basis of full time equivalents,
were as follows:

Number Number
2024 2023
Administration 10 10
Project Workers 61 59
71 69

Key Management Personnel

The key management personnel comprise the trustees, the Chief Executive Officer, the Young People
& Families Service Manager, the Finance & Business Planning Manager, the HR Manager, the
Breastfeeding Manager and the Learning Disabilities Manager (2023: the Chief Executive Officer, the
Young People & Families Service Manager and the Finance & Business Planning Manager).

No remuneration was paid to any trustees. No expenses were reimbursed to trustees during the year.

The total emoluments of the key management personnel (salaries, employer's NIC and pension
costs) during the year was £249,862 (2023: £1 33,073).
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10

1

12

RELATED PARTY TRANSACTIONS

No trustee or other person related to the charitable company had any personal interest in any
contract or transaction entered into by the charitable company during the year (2023 - £Nil).

NET EXPENDITURE FOR THE YEAR

is stated after charging: 2024 2023

£ £ .
Depreciation ' 25,553 25,553
Audit 10,000 9,500
TAXATION

As a charity Health For All {(Leeds) Ltd is exempt from tax on income and gains received within
categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or 5256 of the Taxation of
Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No tax
charge has arisen in the year.

TANGIBLE FIXED ASSETS

Freehold Leasehold
Land & Land & Vehicles Equipment Total
Buildings Buildings
£ £ £ £ £

COST
At 1 April 2023 45,000 1,618,435 65,288 250,166 1,978,889
Additions 0 0 0 0] 0
Disposals 0 0 (51,144) 0 (51,144)
At 31 March 2024 45,000 1,618,435 14,144 250,166 1,927,745
ACCUMULATED DEPRECIATION
At Agril 2023 B 16,100 479,804 65,288 250,166 811,358
Charge for the year 800 24,753 0 0 25,553
Disposals 0 0 (51,144) 0 (51,144)
At 31 March 2024 _ 16,900 504,557 14,144 250,166 785,767
NET BOOK VALUE
At 31 March 2024 ' . 28,100 1,113,878 0 0 1,141,978
At 31 March 2023 28,900 1,138,631 0 0 1,167,531

All fixed assets are used in direct furtherance of the charitable company's objects.
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2024 2023
13 DEBTORS: amounts falling due within one year £ £
Trade Debtors 151,202 158,997
Prepayments 25,087 24,114
— 176,289 183111
2024 2023
14 CREDITORS: amounts falling due within one year £ £
Trade Creditors ' 28,009 22,711
Grants Received In Advance 25,788 10,290
Other Creditors & Accruals 2,229 10,796
Other Taxes & Social Security 45,506 36,689
101,532 80,486
At Incoming Resources Transfers At
15 TOTAL FUNDS 31/03/23 Resources Expended In/ (Out) 31/03/24
£ £ £ £ £
Unrestricted Funds
General Fund 65,197 961,029 1,127,366 112,267 11,127
Designated Funds
Stability Reserve 67,500 0 0 0 67,500
Total Unrestricted Funds 132,697 961,029 1,127,366 112,267 78,627
Restricted Funds (note 16) 1,619,440 1,244,753 1,385,517 (1 12,267) 1,266,409
1,662,137 2,205,782 2,512,883 0 1,345,036
Analysis of movements in Funds - previous year
At Incoming Resources Transfers At
TOTAL FUNDS 31/03/22 Resources Expended In/(Out) 31/03/23
£ £ £ £ £
Unrestricted Funds
General Fund 141,841 717,967 831,117 36,506 65,197
Designated Funds
Stability Reserve 67,500 0 0 0 67,500
Total Unrestricted Funds 209,341 717,967 831,117 36,506 132,697
Restricted Funds (note 16) 1,486,632 1,513,832 1,444,518 (36,506) 1,519,440
1,695,973 2,231,799 2,275,635 0 1,652,137

Purposes of Designated Funds

The majority of our grant income is awarded on an annual basis and is susceptible to changes in
funders’ income and expenditure plans, The Stability Reserve is funds set aside to provide for any
liabilities which may arise if the company were to lose a substantial element of its grant funding.

22
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At Incoming Resources Transfers At
16 RESTRICTED FUNDS 31/03/23 Resources Expended In/(Out) 31/03/24

£ £ £ £ £
Ace (Active Schools Experience) 21,307 93,707 111,817 0 3,197
Adults with learning disabilities 80,980 9,957 13,595 (65,693) 11,649
Breastfeeding 55,192 265,902 327,505 0 (6,411)
Community Centres : 772 44,774 29,472 0 16,074
Cost of Living Support 9,585 156,304 159,517 0 6,372
Employment and Skills {24.,286) 685 (14,412) 0 (9,189)
Fixed Assets (Bulldings) 1,144,581 0 24,753 0 1,119,828
Healthy Communities 6,107 214,084 204,304 0 16,887
Mental Health & Suicide Prevention 19,877 136,169 132,788 1} 23,258
Older People 78,573 115,026 116,326 (46,574) 30,699
Young People & Families 126,762 208,145 279,852 0 55,045

1,519,440 1,244,753 1,385,517  {112,267) 1,266,409

Analysis of movements in Restricted Funds - previous year

At Incoming Resources Transfers At
RESTRICTED FUNDS 31/03/22 Resources Expended In/(Out) 31/03/23

£ £ £ £ £
Ace (Active Schools Experience) 25,286 102,463 106,442 0 21,307
Adults with learning disabilities 62,564 204,438 188,022 0 80,980
Breastfeeding 34,807 286,824 266,239 0 55,192
Community Centres 62,244 49,623 74,589 (36,508) 772
Cost of Living Support 0 50,000 40,415 0 9,585
Emplayment and Skills {51,622) 131,409 104,073 0 (24,286)
Fixed Assets (Buildings) 1,169,577 0 2499 0 1,144,581
Healthy Communities 69,549 230,318 293,760 0 6,107
Mental Health & Suicide Prevention 3,436 51,395 34,954 0 19,877
Older Peaple 62,395 135,060 118,882 0 78,573
Young People & Familles 48,596 272,302 194,146 0 126,752

1,486,632 1,513,832 1,444,518 (36,506) 1,519,440

Purposes of Restricted Funds

Restricted funds are amalgamated into categories reflecting Health for All's main areas of work.
The larger sources of restricted funding within these categories are highlighted below

Ace (Active Schools Experience)
Active Clubs Experience (ACE), including the Change for Life project, is funded by LCC Public
Health and runs physical activity programmes for inactive children at risk of obesity.

Adults with learning disabilities

My FUTURE Job Clubs offers peer support work clubs for adults with leamning disabilities funded
by Leeds Community Foundation.
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16

RESTRICTED FUNDS (continued)

Breastfeeding

The Leeds Breastfeeding Peer support project is funded by LCG Public Health. Leeds Teaching
Hospitals Trust (LTHT) funds breastfeeding peer support and a breast pump scheme delivered in
hospital. West Yorkshire ICB funded a breast pump scheme.

Bradford Breastfeeding project is funded by Better Start Bradford and Start for Life to provide
breastfeeding support to new mums in the Better Start area of Bradford.

Bradford City Council funded co-production work in Bradford on the Start for Life Family Hubs
project.

Community Centres
Cottingley Community Centre, centre staffing and activities costs covered by Leeds City Council
Wellbeing Funds and Awards for All funding from the National Lottery.

Vicars Court Community Centre, Leeds City Council Wellbeing funds supported the production of a
business plan.

Cost of Living Support
Health for All received Household Support funds from Voluntary Action Leeds, Forum Centre and
Unity In Poverty Action, for distribution to familles struggling with food and utilities costs,

Community Organisations Cost of Living Fund, distributed by The National Lottery, funded by UK
Government supported Food Pantries delivery and expansion.

Employment and Skills

Stronger Families is jointly funded by The Big Lottery Fund and the European Social Fund. lts aim
is to promote social inclusion.

Healthier Working Futures funded by The Lighthouse Futures Trust, working with young peocple
providing support and advise on entering careers in Health & Social care.

Fixed Assets (Buildings)

Beeston Village Community Centre capital build project was funded by the Big Lottery Reaching
Communities Fund, Garfield Weston Foundation, Wades, The Clothmakers Foundation, The
Morrisans Foundation and match funding from Health for All designated funds.

Healthy Communities
Better Together is funded by LCC Public Health to provide community-based health and well-being

activitles across inner South Leeds working in partnership with Asha, St Luke Cares and Holbeck
Together.

Our Future Beeston - working with the local community to address climate change, funded by National
Lottery through Climate Action Leeds and Together for Peace.

Walking Project (Social Prescribing), funded by Leeds City Council to provide a walking and befriending
service in the LS10 area.
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16

RESTRICTED FUNDS (continued)
Healthy Communities (continued)

Hong Kong British Nationals Welcome Programme was funded by Leeds City Council April — July 2023,
providing integration and settlement support to Hong Kong British Nationals.

Mental Health & Suicide Prevention

CBMH (Community Based Mental Health) - Live Well Leeds project funded by Leeds City Council
through Touchstone Leeds.

Belng You, improving mental health through one to one and group support — funded by Leeds City
Council through Iead partner Touchstone.

Care & Connect, Suicide Prevention project funded by Leeds Community Foundation.
Mental Health Peer Support, funded by Leeds Mental Health Transformation via Leeds Mind.

Mental Health Older People Consultation Involvement & Engagement Post, funded by West Yorkshire
ICB.

Older People
BOSS (Being Online Staying Safe), offering training for older people to use the internet safely funded
by Leeds Older Peoples Forum.

Enhance, funded by Leeds Community Healthcare Trusts, via Leeds Older Peoples Forum, providing
practical support to older people, preventing hospital readmissions.

Young People & Families

Children Making Choices, funded by Middleton Cluster, working with children with experience of
domestic abuse.

Community Food Champions, empowering young people to make change in their local area, funded
by UK Youth.

Connect Together grant giving programme, funded by NHS West Yorkshire ICB, issuing small grants
to organisations running young peoples groups and activities addressing health inequalities.

Family Support funding from Morley Extended Services Cluster for provision of a Family Support
worker.

Healthy Holidays activities funded by Leeds Community Foundation for school holiday activities and
food support for families on low income.

Trauma Informed work with Care Leavers, funded by Leeds Community Foundation.

Children in Need funded our Green Futures group, through the Youth Social Action fund, supporting
young people to address the environmental crisis.

Violence Reduction Unit (VRU) funding from Leeds City Council to expand current work with young
people who are involved in or impacted by youth violence.

Youth Warks project providing groups and sessions for young people, funded by Leeds City Council.
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17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted Designated  Restricted Total
2024 2024 2024 2024
£ £ £ £
Tanglble Fixed Assets 22,150 0 1,119,828 1,141,978
Current Assets 60,057 67,500 177,033 304,590
Creditors: due within one year (71,080) 0 (30,452) (101,532)
11,127 67,500 1,266,409 1,345,036
Analysis of Net Assets between Funds - previous year
Unrestricted Designated  Restricted Total
2023 2023 2023 2023
£ £ £ £
Tangible Fixed Assets 22,950 0 1,144,581 1,167,531
Current Assets 122,733 67,500 374,868 565,092
Creditors: due within one year (80,486) 0 0 (80,4886)
65,197 67,500 1,519,440 1,652,137
18 FUTURE FINANCIAL COMMITMENTS
At 31 March 2024 the company had total commitments under operating leases over the remaining
life of these assets of £62,164 (2023; £38,214).
19 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW USED IN OPERATING

ACTIVITIES

Net movement in funds

Add back depreciation charge
Decrease / (Increase) in debtors
Increase / (Decrease) in creditors

Net cash generated by operating activities

2024 2023
£ £
(307,101) (43,836)
25,553 25,553
6,822 (109,897)
21,046 (3,195)
(253,680) (131,375)
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20 STATEMENT OF FINANCIAL ACTIVITIES - comparative
Unrestricted Deslgnated  Restricted Total
Funds Funds Funds Funds
2023 2023 2023 2023
Note £ £ £ £
INCOME
Donations 3 946 0] 35 981
Income from Charitable Activities )
Grants 4 35,137 0 808,482 843,619
Fees 5 673,191 0 704,542 1,377,733
Other 8,693 0 773 9,466
Total Income 717,967 0 1,513,832 2,231,799
EXPENDITURE
Costs of Raising Funds 0 0 0 0
Expenditure on
Charitable Activities 6 831,117 0 1,444,518 2,275,635
Total Expenditure 831,117 0 1,444,518 2,275,635
Net (expenditure) / income
for the year 10 (113,150) 0 69,314  (43,836)
TRANSFERS BETWEEN FUNDS 36,506 0 (36,506) 0
MOVEMENT IN FUNDS FOR THE YEAR (76,644) 0 32,808  (43,836)

RECONCILIATION OF FUNDS

FUND BALANCES B/F 141,841 67,500 1,486,632 1,695,973

FUND BALANCES C/F 16 65,197 67,500 1,519,440 1,652,137
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TRUSTEES’ REPORT
31 March 2023

The trustees are pleased to present thelr annual directors’ report together with the financial
statements of the charity for the year ending 31 March 2023 which are also prepared to meet
the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charlties Act 2011, the Companies Act 2008, the
Memorandum and Artictes of Association, and the Charlties Statement of Recommended
Practice ("Charities SORP") {applicable to charities preparing thelr accounts in accordance
with the Financial Reporting Standard applicable In the UK and Republic of Ireland; FRS 102)
issued in October 2019.

OUR VISION, MISSION & VALUES
Health for All’s Vision Is:
Health & wellbeing for all, a society free from inequality, poverty and Isolation

Our Misslon is to enable the poorest and most vulnerable communities to overcome the
challenges of health and social inequality.

This will be achieved by;

. fnvesting in warm welcoming community spaces and person-centred servicas rooted
in the hearts of local communities.

. Equipping people with the confldencs and skllls to live happy, healthy and fulfilled
lives.

Our Values

People
People and their needs and aspirations are at the heart of everything we do. We believe each
person is unigue and of immense value, with the right to live a happy, healthy, fuifilled life.

Place
We believe that support should come from the heart of the community, drawing on local
knowledge, sklills and relationships.

Approach
Qur approach is innovative, collaborative and flexible, always responding to need.

To deliver our Mission, our primary aims are:

s Support work with vulnerable adults, children, carers, young psople and famllies.

¢ Healthy living activities including healthy cooking, healthy eating, physical activity and
advlce provision.

¢ Community based initiatives promoting lifelong learning, access to employment,
volunteering, and entrepreneurial activity.

¢ Provision of support and training to bulld the capacity of small cormmunity and self-
help groups.

¢ Management of a network of community and family hubs located within deprived
communities.

In shaping our objectives for the year and planning our activities we have considered the
Charity Commission’s guldance on public benefit, including the guidance “"public benefit:
running. a charlty (PB2)"at our trustees’ meetings. We seek to promote our objectives by
provlding services to those most in need.
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ACHIEVEMENTS AND PERFORMANCE

In the year April 2022 to March 2023 Health for All worked olose[y with the communities we
support to address ongolng and emerging needs.

The Cost of Living crisls and the fall-out from the pandemic has led to increased demand for
many of our services. The crisls hits the pocrest and most vulnerable the hardest, and directly
impacts both physical and mental heslth. Our services continue to address the root causes of
poverty, poor health and lsolation, bringing communities together, to find support and
solutions through working together.

Ace (Active Clubs Experience) continues to work with over 10,000 children each
yaar, supporting 80 schoals, engaging children In sports and activity sessions and
providing advice on healthy eating through Change for Life.

Our services for Adults with learning disabilities, offered activities and training for
for adults with learning disabilities at The Bridge Day Service and our community café
in Watsonia Cross Flatts Park. A new project, My Future Job clubs, offered group
peer support to overcome barrlers o employment.

Our Breastfeeding support services in Leeds and Bradford continued to deliver
pser and one to one support and we received funding from the NHS to fund a
breastfesding pump scheme. The team also supported Bradford District Council in
the co-production and design of the Start for Life funded Family hubs.

A number of our projects reflected the Climate Change Emergency and the nesd to
engage young people and communities In addressing the crisis. Our Future Beeston
supports local residents to address climate change, and funding from Community
Food Champions and the Children in Need, Youth Social Action projects supported
young people's groups to campalgn and take action to address the environmental
crisis.

Our Community Transport service served 27,347 passengers, connecting our
communities to essential health and social support.

In response to the Cost of Living Crisls, Health for All distributed over £35,000 of
Household support funding, helping 820 families manage increased food and utilities
costs.

We continued to offer Employment and skllls support through Stronger Families
and Raising Aspirations projects. Supporting adults and their wider families to
overcome barriers to access training and employment.

Our Healthy Communltles team, continued to successfully deliver our Better
Tagether service, delivering community development support to individuals and
groups, In partnerships with ASHA, St Luke's Cares and Holbeck Together.

Our work with Older People expanded, with 2 new projects; BOSS (Being Online
Staying Safe), offering training for older people to use the internst safely, and
Enhance, funded through Leeds Community Healthcare Trusts, providing practical
support to older people, preventing hospital readmissions.

A number of new projects and partnerships were developed by our Young Paople
and Families team to address emerging needs, Including Care Collective, Trauma
Informed support for care experlenced young people, Children Making Choices,
suppoerting children affected by domestlc violence, Youth Works funded activities,
Connect Together, young peoples social prescribing service led by Barca and
Connect Together grants, funding young people’s groups and activities. The team
also continued to deliver our successful Healthy Holidays programme, our Family
Support service for Morley Cluster and our Violence Reduction Unit project.

Health for All was also proud to offer support to communitles in Cottingley and
Allerton Bywater to help secure the future of their local community centres.
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FINANCIAL REVIEW

Desplte the challenges of increased competition for grants and the expesctation of *more for
less” with many public sector contracts, overall income increased compared to the previous
year.

Total income for the year was £2,231,799 (2022: £2,042,898) an Increase of £188,001
{9.2%).

Grant income fell from £971k in 2022 (48% of total income) to £843k (37% of total Income).
Fee incoma Increasad from £1.06m In 2022 (51% of total income) to £1.38m (82% of total
income).

The shift in the balance of grant and fee Income reflects a decrsase in grant funding since the
high levels received during the Covld 19 pandemic and the continuing improved performance
of a number of fee-gensrating income streams previously impacted by the pandemle, Iin
particular ACE, Transport and room hire and rental incoms.

Total expendlture for the year was £2,275,635 (2022: £2,174,546) an increase of £101,089
(4.6%).

Staff costs were £1,638,437 (2022: £1.543,114) an increase of £95,323 (6.2%). Staffing
reprasents 72% of annual expenditure. The size of the staff team remained at similar levels to
2022. Increased staff costs reflect the charity's need to increase staff pay to ensure salaries
reflect the rising cost of living.

Premises coste were £137,136 (2022: £117,347) an increase of £19,789 {17%)
The increased premises costs reflect dramatic Increases in the cost of utilities for our centres.

There was a net spend on unrestricted funds of £113,150 and a net surplus on restrictad
funds of £69,314.

Principal Funding Sources

Health for All generates income via a diverse range of projects and services. In 2022-23 37%
of income came from grants, 34% from contracts, while 28% of income was generated
through delivery of unrestricted services. Any surplus generated from unrestricted income is
re invested back into our charitable activities to provide ongoing projects and services for the
communities we work with.

Investment Powers and Policy

Under the Schemes rules the charitable company has the power {o make any investments
which the trustees see fit.
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Reserves Policy and Going Concern

Our reserves policy reflects our wish to maintain financlal stability thereby enabling us to
increase the range of disadvantaged communities to which ws provide support.

Our policy also recognises that the majority of our grant income is awarded on an annual
basls and Is susceptible to changes in funders’ income and expenditure plans. It takes into
account our commitments to our bensficiaries, employees and credltors. Our policy is to aim
to maintain unrestricted funds within an agreed range (currently £80k - £170k) based on
assessed potential need for unforeseen emergency funds, an unexpected loss of income,
seed funding, commitments and long-term plans.

At the 31 March 2023 unrestricted funds fotalled £65,197, designated funds £67,500 and
resfricted funds £1,519,440.

The directors conslder that there are no material uncertainties about the charitable company's
ability to continue as a geing concem.

PLANS FOR FUTURE PERIODS

The charltable company plans to continue the activities outlined above In the forthcoming year
subject to satisfactory funding arrangements.

In the year ending March 2024 Health for All plans to:

¢ Continue to deliver and develop the five year Better Together Communlity Health
Development contract with delivery partners, Asha, Holbeck Together and St Luke's
Cares

+» Develop the Enhance project, working to reduce isolatlon and hospital readmissions
for isolated older people.

* Expand our range of Mental Health support projects. In addition to our long-standing
Live Well Leeds community based mental health project we plan to launch. and
successfully deliver the Being You project with lead partner Touchstone, delivery of
the Mental Health Community Transformation Peer support project with lead partner
Leeds Mind and delivery cf the Involvement & Engagement plan for older adults as
part of the Community Mental Heaith Transformation programme.

+ Continue to work with and support communities in Cottingley and Allerton Bywater to
secure the future of both Coftingley and Vicars Court Community centres

» Continue to improve our IT and dlgital systems, moving to use of TEAMS with the
asslstance of Power to Change grant funding and training.

» Source and apply for new funding to support the local communlity reacting to the Cost
of Living crisls. ‘

» Develop new and expand on existing partnerships with other local voluntary sector
organisations.

+ Be proactive In searching for new funds relating to the charity’s aims and objectives.
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REFERENCE AND ADMINISTRATIVE DETAILS

Charliy Name: -Health For All {Leeds) Ltd
Charify registration number: 1088643
Company registration number: 3197219
Registered Office and operational address: Tenants Hall Enterprise Centre
Acre Close
Middleton
Leeds
LS10 4HX

The trustees and officers who served during the year and since the year end wera as follows:

M Dawkins

M Dean

A Dickinson

H Jones (Appointed 7 December 2022)
A Khatun

T McSharry

R Menon

T Snell

J Sword-Willlams

P Truswell

Secretary
C Pearson

Senlor Management Team

P McGeever  Chief Executive Officer

V Bhatia Young People & Families Service Manager
CA Reed Learning Disablllties Service Manager

C Pearson Finance & Business Planning Manager
Auditors

O'Brien & Co, Chartered Accountants
31a Finkle Street
Selby, YO8 4DT

Bankers

Unity Trust Bank
Nine Brindleyplace, 4 Oozells Square
Birmingham, B1 2HB
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 13 May 1996
and registered as a charity on 14 March 1998. The company was established under a
Memorandum of Association, which established the objects and powers of the charitable
company and Is governed under its Articles of Association as amended by Special Resolution
dated 23 February 1998, as amended by special resolution dated 22/09/1999, as amended by
certificate of incorporation on change of name dated 01/10/2008; new articles adopted by
special resolution dated 10/02/2012 as amended by Special Resolution registered at
Companies House on 23/02/2012 as amended by special resolution registered at Companies
House on 3 April 2019.

In the event of the company being wound up members are required to contribute an amount
not exceeding £1.

Appointment of Trustees

The trustees of the company are also charity trustees for the purpose of charity law. The
members annually, at the Annual General Meeting, elect trustess to the Trustee Committee
for the forthcoming year.

The nature of our work focuses predominantly on establishing health, learning, support and
enterprise initlatives with disadvantaged communities in Leeds in partnership with local
resldents of priority neighbourhoods and black and mincrity ethnic communities. The
Commlitee seeks to ensure that the needs of these groups are appropriately reflected through
the diversity of the trustee body. The majority of the members of the Committee are
themselves local residents of the priority nelghbourhoods served and bring to the organlzation
a wide range of skills and knowledge of thelr communities. A number are from black and
minority ethnic communitles and therefare have flrst hand knowledge of the many needs and
challenges experienced by those communities.

All trustees give their time freely and no trustee remuneration or expense payments were
made in the year. All trustees are required to disclose all relevant Interests and register them
with the Chief Executive Officer and, in accordance with the company’s policy, withdraw from
discussions where a conflict of interest arises.

Trustes Induction and Training

All of our trustees are familiar with the work of our company having had first hand experience
of the work through involvement as local people in the groups and projects supported or
through partnership in activities and pregrammes as health and social care professionals.
Prospective trustees are provided with literature containing an overview of our services and
are encouraged to meet with the Chief Executive Officer to galn an insight into the
responsibilities entailed in being a trustee. New trustees elected at the Annual General
Meeting are offered training in the aims, activities and philosophy of the company as well as
the responsibilities of trustees.

In addition, trustess are made aware of the company’s policles and procedures and the
governing document (Memorandum of Articles}). Annual development days are scheduled
where Trustees and Service Managers meet to review and develop the charity’s aims and
strategic direction.
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Qrganisation

At 31 March 2023 the company has a Trustes Committes consisting of 10 trustees who meet
every quarter and are responsible for the strategic direction and policy of the company. The
day to day work of the company Is organised by paid employees who manage the service and
co-ordinate the activities of the staff.

Related parties and co-operation with other organisations

In so far as It is complemsntary to the company's objects, the company Is guided by both
local and national pollcy. The company works closely In partnership with a wide range of
partners including Public Health, Clinical Commissloning Group, a range of local authority
departments including Social Care, Learmning and Leisure as well as Leeds Clity Council
community committees, other community and voluntary groups and organisations.

Pay policy for senior staff

The board of directors, who are the charitable company's irustees, and the senior
management team comprise the key management personnel of the charitable charity In
charge of directing and confrolling, running and operating the company on a day to day basls.
All directors glve of their tims freely and no director recelved remuneration or expenses in the
year. Detalls of directors’ expenses and related party transactions are disclosed In notes 8
and 9 to the accounts.

Remuneration of the senlor staff is reviewed annually and pald in accordance with average
earnings of other organlsations in the care sector of similar size run on a voluntary basis.

Risk Management

» A rigk register is presented to Trustess at each Trustee Meeting. The risk register
highlights the most significant risks to the organisation and steps to mitigate these
risks. .

+ Since the outbreak of the Covid-19 virus the risk register has been updated to reflect
the specific risks associated with the virus, notably where it has prevented delivery of
services and the associated financial implicatlons. This has been presented to
trustees alongside cash flow predictions which are regularly updated to moniter the
expected impact to our cash position.

e Arisk assessment of each of Health for All's buildings was produced at the beginning
of the virus outbreak and has been updated to reflect changing government guidance.

¢ The Committee has established a sub-committee to deal in more depth with finance
and funding. Reports from the Finance sub committee are made to the meetings of
the full Committee.

¢ Al staff and volunteers are subject to enhanced DBS checks before commencing
work with the charity.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustess (who are also diredtors of Health For All {Leede) Ltd for the purposes of
company law) are responsible for preparing the Trustees' Report end the financlal statements
in acoordance with applicable lew and United Kingdom Accounting Standards, Including
Financla! Reporting Standard 102; The Financlal Reporting Standard applicabls in the UK and
Repubiic of freland (Unlted Kingdom Generally Accapted Accounting Practice).

Company law requires the trustass to prapere finenolal stataments for sach financlal yeer
which glve a true and fair view of the state of affalrs of the charltable company and of the
Income and expenditure, of the charitable company for that period. In preparing thess
financlal statements, the trusteas are required to:

select sultable accounting policles and then apply them consistently;

observe the methods and principles In the Charlties SORP;

make judgmenls and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
meterlal departures disciosed and explalned in tha financlel statements, ard

*» prepere the financial statements on the golng concern basis unless It Is nappropriate to
presume that the oharitabla company will continus in business.

The trustees are responsible for malntaining proper acocounting records which disclose with
reasonable accurapy at any time the financlal position of the charitable company and enable
them 1o ensure that the financlal statements comply With the Companies Aot 20086, They are
also responsible for safeguarding the aseets of the charltable company and henoa for taking
reasenable stepa for the prevention and dstection of fraud and other Iregularities.

- The trustees are responsible for the malntenance and (ntegrity of the corporate and financlal
Informatlon Included on the company’s wabslte. Legislation in the Unltad Kingdom, governing
the preparation and dissermination of financial statements, may differ from leglslation In other
jurlsdictions, .

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS

* ¥ & 9

The frustess of the company who held office at the date of approval of this Annual Report as
sat ouf above aach confirm that:

In so far as the frustess sra awars:

o there s no relevant audit information of which the cheritabla company's auditors are
unaware; and

» the frustees have taken all steps that they ought to have taken lo make themsalves
aware of any relevant audit Information and to establish that the auditors are aware of
that information.

AUDITORS
O'Brien & Co, Chartered Accountants, have Indicated thelr willingness to continue T offioe

and a resolution concerning thelr re-appointment will be proposad at the forthcoming Anntsd
General Meeting.

Approved by the Managemeant Commiitee on 26 Novembar 2023 and signed on Its behalf by:

Dr Ra| Menon
Trustee
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2023

Opinlon

We hava audlted the financlal statements of Health For All {Lesds) Ltd (the charitable company) for the year
ended 31 March 2023 which comprise the Statement of Finandial Activities (including an Income and
Expenditure Account), the Balance Sheet, the Statemant of Cash Flow and notes to the financial statements,
Including significant accounting policies. The finandlal reporting framework that has been applled In thelr
preparation Is applicable law and United Kingdom Accounting Standards, including FRS 102 The Flnancial
Reporting Standard applicable in the UK and Republ!c of Ireland (Unlted Kingdom Generally Accepted
Accounting Practice).

In our oplnion, the financlal statements:

* give a true and falr vlew of the state of the Charity’s affairs as at 31 March 2023 and of fts incoming
resources and applicatlon of resources for the year then ended;

» have been propery prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2008.
Basils for opinion

Woe conducted our audlt In accordance wlth International Standards on Auditing (UK) {ISAs (UK)) and
applicable law. Our responsibilles under those standards are further described In the Auditor's
responsibliities for the audit of the financlal statements sectlon of our report. We are independent of the
charftable company In accordance with the ethical requirements that are relevant to our audit of the flnanclal
statements in the UK, induding the FRC's Ethlcal Standard, and we have fulfiled our other ethical
responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained
Is sufficient and appropriate to provide a basis for our opinlon.

Concluslons relating to golng concern

In auditing the financdlal statements, we have concluded that the trustees’ use of the going concern basis of
accounting In the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, Individually or collectively, may cast significant doubt on the charttable company's ability
to continue as a golng concem for a perled of at Ieast 12 menths from when the financial statemenis are
authorlsed for issue.

Qur responsibliitles and the responsiblifties of the trustees with respect to golng concem are described in the
raelevant sections of this report.

Other Information

The other Information comprises the Information included in the annual report, Including the trustees' report,
other than the flnanclal statements and our auditor's repart therson. The trustees are responsible for the
other Information contalned within the annual report. Qur opinlon on the financial statements does not cover
the other Information and, except to the extent otherwlse explicitly stated In our report, we do not express
any form of assurance conclusion thereon.

Qur responsibility Is to read the ofher Informaticn and, in doing so, considar whether the other Information Is
materially Inconsistent with the financlal statements or our knowledge obtalned In the course of the audit, or
otherwise appears to be materlally misstated. If we Identify such materal inconsistencles or apparent
material misstatements, we are required to determine whether thls glves rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that thero Is a
material misstatement of this other Information, we are required to report that fact.

Woe have nothing to report In this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2023 (continued)

Oplinlons on other matters prascribad by the Companies Act 2006
In our opinlon, based on the work undertaken In the course of the audit;

* the information given In the trustees’ repart for the financlal year for which the financial statements
are prapared is consistent with the financlal statements; and

» the trustees’ report has been prepared in accordance with applicable legal requirements.
Matters on which we are requlired to raport by exceptlon

In the light of the knowledge and understanding of the charltable company and its environment cbtained in
tha course of the audit, we have not Identlfled material misstatements In the Trustees' Annual Report.

Woe have nothing to report in respect of the following matters in relation to which the Companles Act 2008
requires us to report to you If, In our opinfon:

« adequate accounting records have not been kept or returns adequate for our audlt have not been
recefved from branches not vislted by us; or

» the flnancial statements ara not in agreement with the accounting records and returns; or
¢ certaln disdosures of trustess’ remuneration specified by law are not made; or

* wa have not obtained all the informatlon and explanations necessary for the purposes of our
audif;.or

» the trustess were not entited to prepare the financial statements in accordance with the small
companles’ regime and take advantage of the small companies’ exemption in preparing the
trustees’ report and from the reguirement to prepare a strateglc report.

Responslbllities of the trustees

As axplained more fully In the trustess’ responsibllities statement [set out on page 8], the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financlal statements and for belng satisfied that they glve a true and falr view, and for such
internal control as the trustees determine is necessary to enable the preparation of financlal statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financlal statemants, the trustees are responsible for assessing the charitable company’s
ability to continue as a golng concem, disclosing, as applicable, matters related to golng concem and using
the gelng concern basls of accounting unless the trustees elther Intend to liquidate the charitable company
or to cease aperations, or have no reallstlc alternative but to do so.
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INDEPENDENT AUDITOR'S REPCRT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2023 (contlnued)

Audltor's rasponslibliities for the audHt of the financlal statements

Our objectives are to obtaln raasonable assurance about whether the financial statements as a whole are
free from materlal misstatement, whethar due to fraud or error, and to issue an audltor's report that Includes
our oplnion. Reasonable assurance Is a high level of assurance, but Is not a guarantee that an audit
conducted In accordance with ISAs (UK) will always detect a material misstatement when It exists.

Misstatements can arlse from fraud or error and are considered material If, Individually or in the aggregate,
they could reasonably be expected to influence the economic declsions of users taken on the basls of these
financial statements.

Iregularitles, Including freud, are instances of non-compliance with laws and regulations. We deslign
procedures In llne with our responsibllities, outlined above, to detect material misstatements in respect of
frregularttles, Including fraud. The extent to which our procedures are capable of detecting Irregularities,
including fraud is detalled helow:;

Our approach to ldentfying and assessing the risks of material misstatement in respect of imegularities,
including fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectivaly had the appropriate
competence, capabilties and skllls to Identify or recognise non-compliance with applicable laws
and regulations;

+ wo |dentlfled the laws and regulations applicable to the company through discussions with directors
and other management, and from our commerdial knowledge and experence of the computer
component manufacturing and supply sector;

» wo focused on specific laws and regulations which we consldered may have a direct material effect
on the financlal statements or the operations of the company, including the Companles Act 2006,
the Chariles Act 2011, taxatlon legislation, data protection, anti-bribery, employment,
environmantal and health and safety legislation;

» wa assessed the extent of compliance with the laws and regulations Identified above through
making enguifes of management and inspecting legal correspondence; and

» Identified laws and regulations were communlcated within the audit team regularly and the team
remalned alert to Instances of non-compllance throughout the audit.

We assessed the susceptibility of the charitable company’'s financlal statements to materal misstatement,
including obtalning an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibllity to fraud,
thelr knowledge of actual, suspected and alleged fraud;

* consldering the intemal controls In place to mitigate risks of fraud and non-compliance with laws
and regulations; and

» understanding the design of the charitable company’s remuneration policles.

To address tha risk of fraud through management blas and override of controls, we:
» performed analytlcal procedures to Identlfy any unusual or unexpected relationships;
* tested Journal entries to Identify unusual transactions;

¢ assessed whether judgements and assumptions made In determining the accounting estimates
were Indicatlve of potentlal blas; and

» Investigated the ratlonale behind significant or unusual transactions; and
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LTD FOR THE YEAR ENDED 31 MARCH 2023 (continued)

In response to the risk of Irregularitles and non-compliance with laws and regulations, we designed
procedures which included, but were not limlted to:

« agresing financlal statement disclosures to underying supporting documentation;
¢ reading the minutes of meetings of those charged with governancs;
¢ enquiring of management as to actual and potentlal litigation and clalms; and

e reviewing correspondence with HMRC, relevant regulators and the charitable company's legal
advisors.

There are inherent limitations In our audit procedures daescribed above. The more removed that laws and
regulations are from finandal transactions, the less likely It Is that we would becoma aware of non-
compllance. Auditing standards also limit the audIt procedures required to Identlfy non-compliance with laws
and regulations to enquiry of the directors and other management and the Inspection of regulatory and legal
correspondence, Iif any.

Materlal misstatements that arlse due to fraud can be harder to detect than those that arlse from error as
they may Involve deliberate concealment or collusion.

A further description of our responsibllities is avallable on the Financlal Reporting Councll's webstte at:
www.frc.org.uk/ayditorsresponsibilities.

This description forms part of our audior's report.
Usa of our report

This raport is made solely to the charftable company’s members, as a body, In accordance with Chapter 3 of
Part 16 of the Companles Act 2008. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permltted by law, we do not accept or assume responsibliity to
anyone other than the charitable company’s members as a body, for our audtt work, for this report, or for the
opinions we have formed.

b T

g - 0 R\/ § QN—
Stephen O'Brian FCA
Senlor Statutory Auditor
for and on behalf of O'Brien & Co
Statutory Audltor
Chartered Accountants
31A Finkle Street
SELBY YO8 4DT

289 November 2023
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STATEMENT OF FINANCIAL ACTIVITIES
(Including an Income and Expendltura Account) for the year ended 31 March 2023

Unrestricted ~ Deslgnated  Restricted Total
Funds Funds Funds Funds
2023 2023 2023 2023
Note £ £ £ £

INCOME
Danations 3 946 0 35 981
Income from Charitable Activities

Grants 4 35,137 0 808,482 843,619

Fees 5 673,191 0 704,542 1,377,733

Other 8,693 0 773 9,468
Total Income 717,967 0 1,513,832 2,231,799
EXPENDITURE
Costs of Ralsing Funds 0 0 0 0
Expenditure an

Charitable Activities 6 831,117 0 1,444518 2,275,635
Total ExpendIture 831,117 0 1,444.518 2,275,635
Net (expendlture) / Income

for the year 10 (113,150) 0 69314  (43,836)
TRANSFERS BETWEEN FUNDS 36,508 0 (36,506) 0
MOVEMENT IN FUNDS FOR THE YEAR {76,644) 0 32,808  (43,836)
RECONCILIATION OF FUNDS
FUND BALANCES B/F 141,841 67,500 1,486,632 1,695,973
FUND BALANCES C/F 15 65,197 67,500 1,519,440 1,652,137

The statement of financial activities Includes all gains and losses recognised in the year.
All Incoming resources and resources expended derive from continulng activities.

The notes on pages 16 to 25 form part of these financlal statements.
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Total
Funds
2022

4,725

971,421
1,046,003
20,748

2,042,898

0

2,174,548

2,174,546

(131,648)

0

(131,648)

1,827,621

1,695,973




The accounts are prepared in accordance with the speclal provisions relating to small companies
within Part 16 of the Campanles Act 2008.

Thess financlal statements were approved by the Board of Directors on 29 November 2023 and
stgned on s behalf by:

Dr Ry Menon N
Director

Company no: 3197218
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2023 2022
note £ £ 4 £
FIXED ASSETS
Tanglble Assets 12 1,167,631 1,163,084
CURRENT ASSETS
Dabtors 13 183,111 73,214
Cash at benk & In hand 381,081 513,356
566,062 588,570
LIABILITIES
Credltoers amounts falling due
within one year 14 80,486 63,681
' NET CURRENT ASSETS 484,608 602,880
NET ASSETS 1!652!137 1!695!973
FUNDS 18
Unrestricted Funds
Qeneral Fund 85,107 141,841
Deslignated Reserves 67,600 67,800
132,687 209,341
Restricted Funds 1,510,440 1,486,832
TOTAL CHARITY FUNDS . 1@525137 1,695,273
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STATEMENT OF CASH FLOW
For tha year ended 31 March 2023

Cash (absorbed)
by operating actlvitles

Cash flows from Investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets

Cash used In Investing activities

Cash flows from financing actlvitles
Repayment of borrowings

Cash used in financlng actlviies

(Decrease) in cash and cash
equivalents in the year

Cash and cash equlvalents at the
beginning of the year

Total cash and cash equlvalents at the
end of the ysar

Note

19

2023

(=}

(131,375)

(131,375)

513,356

381,981

2022
£
(177,468)
0
0
0
0
0
(177,468)
690,824
513,356
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2023

1 ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

Basis of Preparation

The flnancial statements have been prepared in accordance with the Charltles: Statement of
Recommended Practlce (applicable to charities preparing thelr accounts in accordance with the
Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in
October 2019) - (Charlties SORP (FRS 102)), the Financlal Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Health For Ali {Leeds) Ltd mests the definition of a public bensfit entity under FRS 102, Assets and
llablllties are Initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Golng Concern

The trustees consider that there are no material uncertainties about the charitable company's
abllity to continue as a golng concern. The trustees do not consider that there are any sources
of estimation uncertainty at the reporting date that have a significant risk of causing a material
adjustment to the carrylng amounts of assets and liabilities within the next reporting pericd.

Income Recognltion Policies
ltems of income are recognised and included In the accounts when all of the following criteria
are met;
» The charity has entltlement to the funds;
e any performance conditions attached to the item(s} of income have been met or are fully
within the control of the charity;
o there is suffliclent certainty that recsaipt of the income is considered probable; and
the amount can be measured rellably.

Donated Services and Facllities

Donated services or facilities are recognised as income when the charity has control over
the item, any conditions associated with the donated item have besn met, the receipt of
aconomic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably. On receipt, donated services and facilities are recognised
on the basis of the value of the gift to the charlty which is the amount the charity would have
been willing to pay to obtain services or facllities of equivalent economic benefit on the open
market; a corresponding amount is then recognised in expenditure in the perlod of receipt.

Interest Recelvable

Interest on funds held on depesit is included when recelvable and the amount can be
measured reliably by tha charlty; this is normally upon notification of the interest paid or
payable by the Bank.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

31 March 2023
1 ACCOUNTING POLICIES (continued)
Fund Accounting

Unrestricted funds are avallable to spend on activities that further any of the purposes of
charity. Designated funds are unrestricted funds of the charity which the trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the
charlty's work or for specific projects being undertaken by the charity.

Expenditure and Irrecoverable VAT

Expenditure Is recognised once there is a legal or constructive obllgation to make a payment
to a third party, it is probable that settlement will be required and the amount of the obligation
can be measured reliably.

Expenditure on charitable actlvitles includes the costs of providing staff who carry out the
work of the charity and their associatad support costs.

trrecoverable VAT Is charged as a cost against the activity for which the expenditure
was incurred.

Allocation of Support Costs

Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include back office costs, finance, personnel,
payroll and governance costs which support the company's activities. The basis on which
support costs have been allocated are set out in note 7.

Tanglble Fixed Assets
Individual fixed assets costing £1,000 or more are capltalised at cost and are depreciated
over thelr estimated useful economic lives on a stralght line basis as follows:

Land Nil

Freehold Property 2%

Leasshold Building Improvements Stralght line over the term of the lease
Vehicles 25% & 100% straight line p.a.
Equipment 25% & 100% straight line p.a.

Debtors

Trade and other debfors are reccgnised at the settlement amount due after any trade
discount offered. Prepayments are valued at the amount prepald after taking account of any
trade discounts due.

Cash at Bank and In Hand
Cash at bank and cash in hand is In respect of bank balances.

Creditors and Provislons

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at thelr settlement amount after allowing for any trade
discounts due.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
31 March 2023

1 ACCOUNTING POLICIES (continued)

Financlat Instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financlal instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at thelr settlement valus with the exception of bank loans which
are subsequently measured at the carrying value plus accrued interest less repaymants.

Penslon Costs
The company has a defined Contribution Pension Scheme. The penslon costs charged to the
Statement of Financial Activities are the premiums payable in respect of the accounting period.

Significant Judgements and Estimates
In applying its accounting policles the company did not have to make any significant judgements.
or estimates

2 LEGAL STATUS OF THE CHARITY

The charity is a company lImited by guarantee and has no share capltal. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £1 per member

of the charity.
3 DONATIONS
Unrestricted ~ Deslgnated  Restricted Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
Donations 946 0 35 981 4,725
4 INCOME FROM CHARITABLE ACTIVITIES: GRANTS
Unrestricted ~ Designated  Restricted Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £

Big Lottery 0 0 47,572 47,572 73,737
Better Start Bradford ] 0 194,274 194,274 133,152
Children in Need 0 0 4,999 4,999 39,938
City of Bradford 0 0 24,000 24,000 0
Leeds City Councll 18,120 0 81,327 99,447 438,251
Lseds Community Foundation 1,000 0 66,343 67,343 47,243
Leeds Older Peoplg’s Forum 0 0 110,080 110,060 100,000
NHS West Yorkshire ICB 0 0 97,901 97,901 0
Coronavirus Job Retention Scheme 0 0 0 0 31,146
Other 16,017 0 182,006 188,023 47,954

[
o
—
w
=)
o

808,482 843,619 971,421
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5 INCOME FROM CHARITABLE ACTIVITIES: FEES
Unrestricted Designated  Restrcted Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
Fees 40,304 0 508,167 546,471 468,248
After School Clubs 357,633 0 9,578 367,211 188,628
Room Hire & Rent 112,082 0] 0 112,082 78,062
Transport 105,844 0 3,222 109,066 59,009
Woelfare Fees 57,328 0 185,575 242,903 252,056
673,191 0 704,542 1,377,733 1,046,003
6 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Provislon Community Transport Total Total
of Facilittes  Activities
2023 2023 2023 2023 2022
£ £ £ £ £
Staffing 64,335 1,452,167 ~ 67,812 1,584,314 1,543,414
Premises Costs 74,191 60,130 2,815 137,136 117,347
Running Costs 9,419 137,471 568 147,458 145,110
Equipplng 2,249 7,746 0 9,995 23,115
Depreciation 546 25,007 0 25,553 25,731
Group Costs 826 186,958 0 187,784 89,218
Partner Costs 0 48,405 0 49,405 124,447
Transport Costs 0 12,769 40,923 53,692 30,809
Governance Costs (see note 7) 0 14,436 0 14,436 14,370
Support Costs (sse note 7) 0 65,862 0 65,862 60,985
151,566 2,011,951 112118 2,275,635 2,174,546
Of the £2,275,635 charitable expenditure In 2023 (2022: £2,174,548) £831,117 was charged to
unrestricted funds (2022: £512,829) and £1,444,518 to restricted funds (2022: £1,661,717).
7 ANAL YSIS OF GOVERNANCE AND SUPPORT COSTS

The company Inltlally identifies the costs of its support functions. It then identifies thosse costs
which relate to the governance function. The tahle below sets out the basis for apportionment

and the analysis of support and governance costs.

General Govemance
Support Function
£ £
Salaries and related costs 49,187 4,936
Running Costs 16,675 0
Statutory Audit Fees 0 9,500
65,862 14,436

Total Basis of
Apportionment
£
54,123 actual costs
16,675 actual costs
9,500 actual costs

80,208
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31 March 2023

10

1

2023 2022
STAFF NUMBERS & COSTS £ £
Wages & Salaries 1,453,335 1,411,950
Soclal Security Costs 86,704 87,273
Other Pension Costs 56,488 58,785
1,596,527 1,558,008

No employees earned In excess of £60,000 p.a.

The average number of employees during the year, calculated on the basls of full time squivalents,
were as follows:

Number Number
2023 2022
Administration 10 10
Project Workers 59 60
69 70

Key Management Personnel

The key management personnel comprise the trustees, the Chief Executive Officer, the Young People
& Famlliss Servics Manager, the Finance & Business Planning Manager (and in year ended 31 March
2022, prior to her departure, the Healthy Communities Service Manager).

No remuneration was paid to any trustees. No expenses were reimbursed to trustees during the year.

The total smoluments of the key management personnel {salaries, employer's NIC and pension
costs} during the year was £133,073 (2022: £161,877).

RELATED PARTY TRANSACTIONS

No trustee or other person related to the charitable company had any personal interest in any
contract or transaction entered Into by the charltable company during the year (2022 - £Nil).

NET INCOME FOR THE YEAR

is stated after charging: 2023 2022

£ £
Depreclation 25,553 25,731
Audit 10,000 9,500
TAXATION

As a charity Health For All (Leeds) Ltd Is exempt from tax on income and gains falling within
section 505 of the Taxes Act 1988 or s252 of the Taxatlon of Chargeable Gains Act 1992 to
the extent that these are applied to its charitable objects. No tax charges have arisen in the
charitable company.




HEALTH FOR ALL (LEEDS) LTD
(A Company Limlted by Guarantea)

NOTES TO THE FINANCIAL STATEMENTS (continued)
31 March 2023

12 TANGIBLE FIXED ASSETS
Freshold Leassho
Land & Lend & Vehicles Equipment Totel
Bulldings Buildings
£ £ £ £ £

COST
At 1 April 2022 45,000 1,618,435 65,288 250,166 1,978,889
Additions 0 0 0 0 0
Disposals 0 0 0 0 0
At 31 March 2023 45000 1,618,435 65,288 250,186 1,978,880
ACCUMULATED DEPRECIATION
At 1 April 2022 15,300 455,051 65,288 250,166 785,805
Charge for the year 800 24,753 0 0 25,563
Disposals 0 0 0 0 0
At 31 March 2023 16,100 479,804 65,288 250,166 811,358
NET BOOK VALUE
At 31 March 2023 28,900 1,138,631 0 0 1,167,531
At 31 March 2022 29,700 1,163,384 0 0 1,193,084

All fixed assets are used in direct furtherance of the charitable company's objects.

2023 2022
13 DEBTORS: amounts falling due within one year £ £
Trade Debtors 158,997 64,262
Prepayments 24,114 8,952
183,111 73,214
2023 2022
14 CREDITORS: amounts falling due within one year £ £
Trade Creditors 22,711 28,016
Grants Received in Advance 10,290 5,760
Other Creditors & Accruals 10,796 3,000
Other Taxes & Social Securlty 36,689 46,905
80,436 83,681
At Incoming Resources Transfers At
15 TOTAL FUNDS 31/03/22 Resources Expended In/{Qut) 31/03/23
£ £ £ £ £
Unrestricted Funds
General Fund 141,841 717,967 831,117 36,506 65,197
Designated Funds
Stability Reserve 67,500 0 0 0 67,500
Total Unrestricted Funds 209,341 717,967 831,117 36,506 132,697
Restricted Funds (note 16) 1,486,632 1,513,832 1,444 518 (36,506) 1,519,440
1,695,973 2,231,799 2,275,635 0 1,652,137
Purposes of Designated Funds

The majority of our grant income [s awarded on an annual basis and is susceptible to changes in
funders’ income and expenditure plans. The Stablility Reserve is funds set aside to provide for any
liabilities which may arise if the company were to lose a substantial element of its grant funding.
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31 March 2023
At Incoming Resoufces Transfers At
16 RESTRICTED FUNDS 31/03/22 Resources Expended In/{Out) 31/03/23
£ £ £ £ £
Ace {Actlve Schools Experience) 25,286 102,463 106,442 0 21,307
Adults with learning disabilities 62,564 204,438 186,022 0 80,980
Breastfeading 34,607 286,824 266,239 0 55,192
Community Centres 62,244 49,623 74,589 {36,506) 772
Cost of Living Support 0 50,000 40,415 0 9,585
Employment and Skllls -51,622 131,409 104,073 0 (24,286)
Fixed Assets {(Bulldings) 1,169,577 0 24,996 0 1,144,581
Healthy Communities 69,549 230,318 293,760 0 6,107
Mental Health & Sulcide Prevention 3,436 51,395 34,954 0 19,877
Older People 62,395 135,060 118,882 0 78,573
Young People & Families ' 48,596 272,302 194,146 0 126,752
1,486,632 1,513,832 1,444,518 (36,506) 1,519,440
Purposes of Restricted Funds

Restricted funds ars amalgamated into categories reflecting Health for All’s main areas of work.
The larger sourcas of restricted funding within these categories are highlighted below

Ace (Active Schools Experlence)
Active Clubs Experience (ACE), Including the Change for Life project, is funded by LCC Public
Health and runs physical activity programmes for inactive children at risk of obeslty.

Adults with learning disabllities
The Brldge Learning Disabllitiss Service is funded by LCC Adult Social Care and provides services
to people with learning disabllities.

My FUTURE Job Clubs offers peer support wark clubs for adults with learning disabllities funded
by Leeds Community Foundation with a grant of £9,951,

Breastfesding

The Leeds Breastfeeding Peer support project Is funded by LCC Public Health. Leeds Teaching
Hospltals Trust (LTHT) funds breastfeeding peer support and a breast pump scheme delivered in
hospital. West Yorkshire ICB funded a breast pump scheme.

BSB Breastfeading is funded by Better Start Bradford to provide breastfeading support in the Better
Start Bradford area with a grant of £194,274,

Bradford City Councll funded co-production work in Bradford on the Start for Life Famlly Hubs
projact.

Communlty Centres
Cranmore and Raylands Community Centre refurbishment and running costs funded by Big Lottery
Community fund with a grant of £47,573.

Beeston Village Community Centre revenue funding from Big Lottery to fund staffing and running of
the newly built community centre.

Cost of Living Support
Health for All received Household Support funds from Voluntary Actlon Leeds, Forum Centre and
Unity In Poverty Action, for distribution to familles struggling with food and utilities costs.
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16

RESTRICTED FUNDS (continued)

Employment and Skiils
Stronger Families is jointly funded by The Blg Lottery Fund and the European Social Fund. Its alm
is to promote soclal Inclusion with a grant of £78,350.

Ralsing Aspirations funded by European Structural & Investment Funds through the Leeds
Community Led Local Development programme team, offers support to families who are facing
barriers to employment, education and training with a grant of £35,849.

Healthier Working Futures funded by The Lighthouse Futures Trust, working with young people
providing support and advise on entering careers in Health & Soclal care with a grant of £17,110.

Fixed Assets (Bulldings)

Beaston Village Community Centre capital build project was funded by the Blg Lottery Reaching
Communitles Fund, Garfield Weston Foundation, Wades, The Clothmakers Foundation, The
Morrisons Faundation and match funding from Health for All designated funds.

Healthy Communlties

Better Together is funded by LCC Public Health to provide community-based health and well-belng
activities across inner South Leeds working In partnership with Asha, St Luke Cares and Holbeck
Together.

Qur Future Beeston - working with the local communlty to address climate change, funded by National
Lottery through Climate Action Leads and Together for Peace with a grant of £18,780.

Hong Kong British Nationals (Overseas) Welcome Programme is funded by Department for Levelling
Up, Housing & Communities and provides integration and settlement support to Hong Kong British
Nationals with a grant of £14,359.

Mental Health & Suicide Prevention
CBMH (Community Based Mental Health) - Live Well Leeds project funded by Leeds City Council
through Touchstone Leeds.

Care & Connect, Suicide Prevention prbject funded by Leeds Community Foundation with a grant of
£24,950.

Older People '
SWIFt - Supporting Wellbelng and Independence for Frailty projects funded by Leeds City Council
supporting isolated seniors.

BOSS (Being Online Staying Safe), offering training for older people to use the internet safely funded
by Leeds Older Peoples Forum with a grant of £14,000.

Enhance, funded by Leeds Community Healthcare Trusts, via Leeds Older Peoples Forum, providing
practical support to older paople, preventing hospital readmlssions with a grant of £96,060.
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16 RESTRICTED FUNDS (contlnued)
Young People & Famllies
Children Making Choices, funded by Middleton Cluster, working with children with experience of

domestlc abuse.

Community Food Champlons, empowering young pecple to make change in their local area, funded
by UK Youth with as grant of £15,000.

Connect Together grant giving programme, funded by NHS West Yorkshire ICB, Issuing small grants
to organisations running young peoples groups and actlvities addressing health Inequalities with a grant

of £97,901.

Famlly Support funding from Morley Extended Services Cluster for provision of a Famlly Support
worker.

Healthy Holldays activities dellvered by our Young People & Families team and at Cranmore &
Raylands funded by Leeds Community Foundation for school holiday activities and food support for
familles on low income with a grant of £18,505.

Inspiring Futures funded by Children in Need supporting young Bangladeshl, Chinese and Eastern
European psopte towards employment.

24

Trauma Informed work with Care Leavers, funded by Leeds Community Foundation with a grant of £9,937.

Children in Need funded our Green Futures group, through the Youth Social Action fund, supporting

young people to campalgn and take action to address the environmental crisis with a grant of £4,999.

Violencs Reduction Unit (VRU) funding from Leeds City Council to expand current work with young
people who are involved in or impacted by youth violence,

17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted Designsted  Restricted Total
2023 2023 2023 2023
£ £ £ £
Tangible Fixed Assets 22,950 0 1,144,581 1,167,531
Current Assets 122,733 67,500 374,859 565,092
Craditors: due within one year {80,486) 0 0  (B0,486)

65,197 67,500 1,519,440 1,652,137

18 FUTURE FINANCIAL COMMITMENTS

At 31 March 2023 the company had total commitments under operating leases over the remaining
life of these assets of £38,214 (2022: £43,249).
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19 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW USED IN OPERATING
ACTIVITIES
2023 2022
£ £

Net movement in funds (43,836) (131,648)

Add back depreciation charge 25,553 25731

Less profit on disposal 0 0
(Increase} / Decrease in debtors (109,897) 10,661
(Decrease) in creditors (3,195) (82,212)

Net cash generated by operating activities (131,375) (177,468)
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INCOME

Donatlons

Grants

Fees

After Schoo! Clubs
Room Hire & Rent
Transport Fess
Welfare Fees
Sundry Income

TOTAL INCOME

EXPENDITURE

Staffing

Premises Costs
Running Costs
Equipping
Depreciation

Group Cosls
Partner Costs
Transport Costs
Overhead Allocation

TOTAL EXPENDITURE

NET INCONE

Unrestricted  Deslgnated Restricted Total
Funds Funds Funds Funds
2023 2023 2023 2023
£ £ £ £
946 0 35 981
35,137 0 808,482 843,619
40,304 0 506,167 546,471
357,633 0 9,678 367,211
112,082 0 0 112,082
105,844 0 3,222 108,066
57,328 0 185,575 242,903
B,693 0 773 9,466
717,967 0 1,513,832 2,231,799
789,724 0 848,713 1,638,437
120,585 0 16,541 137,136
114,405 0 44,952 159,357
6,448 0 3,547 9,995
557 0 24,996 25,553
61,008 0 126,776 187,784
0 0 63,681 63,681
52,811 0 881 53,692
(314,431) 0 314,431 0
831,117 0 1,444,518 2,275,635
(113,150) 0 69,314 (43,836)
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Total
Funds
2022

4,725
971,421
468,248
188,628

78,062
59,009
252,056

20,749

2,042,898

1,592,188
117,347
171,691

23,115
25,731
89,218
124,447
30,800

0
2,174,546

{131,648)
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TRUSTEES’ REPORT
31 March 2022

The trustees are pleased to present their annual directors’ report together with the financial
statements of the charity for the year ending 31 March 2022 which are also prepared to mest
the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2008, the
Memorandum and Articles of Assoclation, and the Charities Statement of Recommended
Practice (“Charities SORP") (applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; FRS 102)
issued in October 2019.

OUR VISION, MISSION & VALUES
Health for All’s Vision is:
Health & wellbeing for all, a society free from inequality, poverty and isolation

Our Mission is to enable the poorest and most vulnerable communities to overcome the
challenges of health and social inequality.

This will be achieved by;

¢ Investing in warm welcoming community spaces and person-centred services rooted
in the hearts of local communities. _

. Equipping people with the confidence and skills to live happy, heaithy and fulfilled
lives.

Qur Values

People
People and their needs and aspirations are at the heart of everything we do. We believe each
person is unique and of immense value, with the right to live a happy, healthy, fulfilled life.

Place
We believe that support should come from the heart of the community, drawing on local
knowledge, skills and relationships.

Approach
Our approach is innovative, collaborative and fiexible, always responding to need.

To deliver our Mission, our primary aims are:

e Support work with vulnerable adults, children, carers, young people and families.

o Healthy living activities including healthy cooking, healthy eating, physical activity and
advice provision.

s Community based Initiatives promoting lifelong learning, access to employment,
volunteering, and entrepreneurial activity.

e Provision of support and training to build the capacity of small community and self-
help groups.

e Management of a network of community and family hubs located within deprived
communities.

In shaping our objectives for the year and planning our activities we have considered the
Charity Commission's guidance on public benefit, including the guidance “public benefit:
running a charity (PB2)"at our trustees’' meetings. We seek to promote our objectives by
providing services to those most in need.
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ACHIEVEMENTS AND PERFORMANCE

The year April 2021 to March 2022 saw the charity and the communities we work with,
recovering from the impact of the Covid19 pandemic. Our services transitioned to a new
hybrid way of working, as centres and services re-opened allowing us to return to in person
support, but retaihing some valuable elements of remote support to reflect the needs of more
vulnerable, service users, some of whom took longer to regain confidence in meeting up in
person.

All of Health for All's services which were closed or restricted during lockdown, returned to
normal levels of activity, helping local communities overcome the challenges of the previous
year, improving health, reducing isolation and building resilience.

The charity continued to deliver a wide range of projects, each established to meet an
identified need within disadvantaged communities and secured funding for a number of new
projects specifically responding to the impact of the pandemic. All of the charity's beneficiaries
are members of either geographical communities or communities of interest, experiencing
social isolation and exclusion, coping with multipte challenges in life and suffering health
inequalities.

Highlights from April 2021 to March 2022 included:

e Our Young People and Families service continued to offer employment and skills
support through Stronger Families, Positive Destinations, Inspiring Futures and
Raising Aspirations projects, supporting over 250 families, and 230 young people in
their employment journey.

o QOur services for adults with learning disabilities, returmned to in person support,
offering activities and training for 40 adults inciuding The Bridge Day Service and the
community café in Watsonia Cross Flatts Park and peer support work clubs through a
new project, My Future Job clubs.

¢ Our Cranmore & Raylands community centre was able to fully open, offering in
person groups and activities. The centre ran Healthy Holidays activities for the first
year, offering activities and hot meals io children during the school holidays.

e Our Healthy Communities services, including Better Together, Time to Shine, Lychee
Red, and SWIFT older people's services continued delivering individual and group
support using community health development approaches.

o Our breastfeeding support services in Leeds and Bradford continued to deliver peer
and one to one support and we received funding from Leeds City Council to deliver
peer support and a breastfeeding pump scheme in hospitals.

e Ace (Active Clubs Experience), returned to normal delivery and proved a much-
needed resource in schools when children returned to the classrooms, quickly
returning to pre-pandemic [evels of demand, working with 6,000 children each week.

e Demand quickly resumed for our community transport service, which was forced to
close during lockdown, we carried 2,500 passengers on 300 journeys, enabling users
to access healthy activities, including Covid vaccination appointments.

e Qur Future Beeston was launched in January 2022, supporting local residents to
address climate change, with the aim of creating greener, cleaner, more sustainable
communities.
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FINANCIAL REVIEW

The impact of the Covid19 pandemic was most evident on the following Health for All income
streams; Community Transport, ACE sports activitles in schools, The Bridge Café and room
hire and office rental fees in our centres. In 2021-22 demand for these services returned, and
in some cases exceeded pre-pandemic levels.

As a result, we saw a £477,767 increase In fee income compared to the previous year, There
was a £440,555 decrease in grant income due to the end of a number of Covid specific grants
received in the previous year, including the large CLORs grant, funding the repurposing of our
centres into Community Resilience Hubs, Contact Tracing and the Lottery funded Care
Connected project, and an expected reduction in Lottery funding towards our Beeston and
Cranmore Centres.

Overall, income increased by £59,057, compared to the previous financial year.

There was a net spend on unrestricted funds in the year of £21,963.

Principal Funding Sources

Health for All generates income via a diverse range of projects and services. [n 2021-22 81%
of our income came from grants & restricted contract fees and a further 18% of income was
generated through our delivery of unrestricted services.

Investment Powers and Policy

Under the Schemes rules the charitable company has the power to make any investments
which the trustees see fit.

Reserves Policy and Going Concern

Our reserves palicy reflects our wish to maintain financial stability thereby enabling us to
increase the range of disadvantaged communities to which we provide support.

Our policy also recognises that the majority of our grant income is awarded on an annual
basis and is susceptible to changes in funders’ income and expenditure plans. It takes into
account our commitments to our beneficiaries, employees and creditors. QOur policy is to aim
to maintain unrestricted funds within an agreed range based on assessed potential need for
unforeseen emergency funds, an unexpected loss of income, seed funding, commitments and
long-term plans.

At the 31 March 2022 unrestricted funds totalled £141,841 designated funds £67,500 and
resfricted funds £1,486,632.

The directors consider that there are no material uncertainties about the charitable company's
ability to continue as a going concern.
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PLANS FOR FUTURE PERICDS

The charitable company plans to continue the activities outlined above in the forthcoming yvear
subject fo satisfactory funding arrangements.

In the year ending March 2023 Health for All plans to:

Continue to deliver and develop the new five year Better Together Community Health
Development contract with delivery partners, Asha, Holbeck Together and St Luke’s
Cares

Launch and successfully deliver Enhance, working to reduce isolation and hospital
readmissions for Isolated older people.

Launch and successfully deliver Care and Connect, suppotting vuinerable men and
care experienced young people at risk of self-harm and suicide.

Launch and successfully deliver our 2022-23 Youth Work project

Improve our IT and digital systems with the assistance of Power to Change grant
funding.

Continue to follow government guidelines to protect the health and safety of staff and
beneficiaries particularly relating to the Covid-12 virus.

Source and apply for new funding to support the local community in reacting to and
recovering from the Covid-19 crisis.

Source and apply for new funding to support the local community reacting to the Cost
of Living crisis.

Develop new and expand on existing partnerships with other local voluntary sector
organisations.

Be proactive in searching for new funds relative to the charity's aims and objectives.
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REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name: Health For All (Leeds) Ltd
Charity registration number: 1068643
Company registration number: 3197219
Registered Office and operational address: Tenants Hall Enterprise Centre
Acre Close
Middieton
Leeds
LS10 4HX

The trustees and officers who served during the year and since the year end were as follows:

L Bailey (resigned 5 August 2021)
M Bartholomew (resigned 25 July 2021)
M Dawkins

M Dean {appointed 25 July 2021)
A Dickinson

A Khatun

T McSharry

R Menon

A Myers {resigned 3 June 2021)
T Snell

J Sword-Williams (appointed 25 July 2021)
P Truswell

Secretary
C Pearson

Senior Management Team

P McGeever  Chief Executive Officer

V Bhatia Young People & Families Service Manager
T Bhatia Healthy Communities Service Manager
CA Reed Learning Disabilities Service Manager
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 13 May 1996
and registered as a charity on 14 March 1998. The company was established under g
Memorandum of Association, which established the objects and powers of the charitable
company and is governed under its Articles of Association as amended by Special Resolution
dated 23 February 1998, as amended by special resolution dated 22/09/1999, as amended by
certificate of incorporation on change of name dated 01/10/2008; new articles adopted by
special resolution dated 10/02/2012 as amended by Special Resolution registered at
Companies House on 23/02/2012 as amended by special resolution registered at Companies
House on 3 April 2019.

In the event of the company being wound up members are required to contribute an amount
not exceeding £1.

Appointment of Trustees

The trustees of the company are also charity trustees for the purpose of charity law. The
members annually, at the Annual General Meeting, elect trustees to the Trustee Committee
for the forthcoming year.

The nature of our work focuses predominantly on establishing health, learning, support and
enterprise initiatives with disadvantaged communities in Leeds in partnership with local
residents of priority neighbourhoods and black and minority ethnic communities. The
Committee seeks to ensure that the needs of these groups are appropriately reflected through
the diversity of the trustee body. The majority of the members of the Committee are
themselves local residents of the priority neighbourhoods served and bring to the organization
a wide range of skills and knowledge of their communities. A number are from black and
minority ethnic communities and therefore have first hand knowledge of the many needs and
challenges experienced by those communities.

All trustees give their time freely and no trustee remuneration or expense payments were
made in the year. All trustees are required to disclose all relevant interests and register them
with the Chief Executive Officer and, in accordance with the company’s policy, withdraw from
discussions where a conflict of interest arises.

Trustee Induction and Training

All of our trustees are familiar with the work of our company having had first hand experience
of the work through involvement as local people in the groups and projects supported or
through partnership in activities and programmes as health and social care professionals.
Prospective frustees are provided with literature containing an overview of our services and
are encouraged to meet with the Chief Executive Officer to gain an insight into the
responsibilities entailed in being a trustee. New trustees elected at the Annual General
Meeting are offered training in the aims, activities and philosophy of the company as well as
the responsibilities of trustees.

In addition, frustees are made aware of the company’s policies and procedures and the
governing document (Memorandum of Articles). Annual development days are scheduled
where Trustees and Service Managers meet to review and develop the charity’s aims and
strategic direction.
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TRUSTEES’ REPORT
31 March 2022

Organisation

At 31 March 2022 the company has a Trustee Committee consisting of 9 trustees who meet
every quarter and are responsible for the strategic direction and policy of the company. The
day to day work of the company Is organised by paid employees who manage the service and
co-ordinate the actlvities of the staff.

Related parties and co-operation with other organisations

In so far as it is complementary to the company’s objects, the company is guided by both
local and national policy. The company works closely in partnership with a wide range of
partners including Public Health, Clinical Commissioning Group, a range of local authority
departments including Social Care, Learning and Leisure as well as Leeds City Council
community committees, other community and voluntary groups and organisations.

Pay policy for senior staff

The board of directors, who are the charitable company’s trustees, and the senior
management team comprise the key management personnel of the charitable charity in
charge of directing and controlling, running and operating the company on a day to day basis.
All directors give of thelr time freely and no director received remuneration or expenses in the
year. Details of directors’ expenses and related party transactions are disclosed In notes 8
and 9 to the accounts,

Remuneration of the senior staff is reviewed annually and paid in accordance with average
earnings of other organisations in the care sector of similar size run on a voluntary basis.

Risk Management

¢ _ Arisk register is presented to Trustees at each Trustee Meeting. The risk register
highlights the most significant risks to the organisatior dnd steps to mitigate these
risks.

» Since the outbreak of the Covid-19 virus the risk register has been updated to reflect
the specific risks associated with the virus, notably where it has prevented delivery of
services and the associated financial implications, This has been presented to
trustees alongside cash flow predictions which are regularly updated to monitor the
expected impact to our cash position.

o Arisk assessment of each of Health for All's buildings was produced at the beginning
of the virus outbreak and has been updated to reflect changing government guidance.

¢ The Committee has established a sub-committee to deal in more depth with finance
and funding. Reports from the Finance sub committee are made to the meetings of
the full Committee.

o Al staff and volunteers are subject to enhanced DBS checks before commencing
work with the charity.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also directors of Health For All (Leeds) Ltd for the purposes of
company law) are responsible for preparing the Trustees' Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financlal statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles In the Charities SORP;

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom, governing
the preparation and dissemination of financial statements, may differ from legislation in other
jurisdictions.

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS

The trustees of the company who held office at the date of approval of this Annual Report as
set out above each confirm that:

In so far as the trustees are aware:

e there is no relevant audit information of which the charitable company's auditors are
unaware; and

* the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of
that information.

AUDITORS

O'Brien & Co, Chartered Accountants, have indicated their willingness to continue in office
and a resolution concerning their re-appointment will be proposed at the forthcoming Annual
General Meeting.

Approved by the Management Committee on 13 December 2022 and signed on its behalf by:

/}R/JLMLL \ﬂ/j |

Trustee
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2022

Opinion

We have audited the financial statements of Health For All {Leeds) Ltd (the charitable com pany) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities (including an Income “and
Expenditure Account), the Balance Sheet, the Statement of Cash Flow and notes to the financial statements,
including significant accounting policies. The financial reporting framework that has been applied in thelr
preparation is applicable taw and United Kingdom Accounting Standards, including FRS 102 The Financlal
Reporting Standard applicable In the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

in our oplnion, the financial statements:

*  give a true and fair view of the state of the Charity’s affairs as at 31 March 2022 and of its incoming
resources and application of resources for the year then snded :

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financlal statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
Is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concem for a period of at least 12 months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are describad in the
relevant sections of this report,

Other information

the other information and, except fo the extent ctherwise explicitly stated In our report, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other informatlon and, in doing so, consider whether the other information Is
materially Inconsistent with the financial statements or our knowledge obtained In the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2022 (continued)

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' repart for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

¢ the frustees’ report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identifled material misstatements in the Trustees’ Annual Report.

We have nothing to report in respect of the following matters In relation to which the Companies Act 2006
requires us to report t¢ you If, in our opinion:

o adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us: or

« the financial statements are net in agreement with the accounting records and returns: or
= certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not obtained all the information and explanations necessary for the purposes of our
audit;.or

o the trustees were not entitied to prepare the financial statements in accordance with the small
companies’ reglme and take advantage of the small companies’ exemption in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement [set out on page 8], the trustees (who are
also the directors of the charltable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustess are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unlass the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2022 {continued)

Audltor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance Is a high level of assurance, but Is not a guarantee that an aydit
conducted In accordance with ISAs (UK) wlll always detect a materiai misstatement when It exists.

Misstatements can arise from fraud or eror and are considered material if, individually or in the aggregate,
they could reasonably be expected to Influence the economic decisions of users taken on the basis of these
financial statements,

irregularities, including fraud, are Instances of non-compliance with laws and regulations, We design
procedures In line with our responsibilities, outiined above, to detect material misstatements In respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
Including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

* we identified the laws and regulations applicable to the company through discussions with directors
and other management, and from our commercial knowledge and experlence of ihe computer
component manufacturing and supply sector;

e we focused on specific laws and regulations which we considered may have a direct material effect
on the financial statements or the aperations of the company, Including the Companies Act 2006,
the Charittes Act 2011, taxation legislation, data protection, anti-bribery, employment,
environmental and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

* Identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financlal statements to material misstatement,
including obtaining an understanding of how fraud might oceur, by:

s making enquiries of management as to where they considered there was susceptibility to fraud,
their knowledge of actual, suspected and alleged fraud;

e considering the internal contrals in place to mitigate risks of fraud and non-compliance with laws
and regulations; and

¢ understanding the design of the charitable company's remuneration policies.

To address the risk of fraud through management bias and override of controls, we:
o  performed analytical procedures o identify any unusual or unexpected relationships;
« tested journal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias: and

» investigated the rationale behind significant or unusual transactions: and
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2022 (continued)

In response to the risk of iregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;
¢ reading the minutes of meetings of those charged with governance;
»  enquiring of management as to actual and potential litigation and claims; and

e revlewing correspondence with HMRC, relevant regulators and the charitable company’s legal
advisors.

There are inherant limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and tegal
correspondence, if any. -

Material misstatements that arlse due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.fre.org uk/auditorsresponsibilities.

This description forms part of our auditor's report.
Use of our report

This report is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company’s members as a body, for our audit work, for this report, or for the
oplnions we have formed.

Stephen O'Brien FCA

Senior Statutory Auditor

for and on behalf of O'Brien & Co
Statutory Auditor

Chartered Accountants

31A Finkle Street

SELBY YO8 4DT

13 December 2022
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(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{Including an Income and Expenditure Account) for the year ended 31 March 2022

Unrestricted Designated  Restricted Total
Funds Funds Funds Funds
2022 2022 2022 2022
Note £ £ £ £
INCOME
Donations 3 1,675 0 3,050 4,725
Income from Charitable Activities
Grants 4 107,579 0 863,842 971,421
Fees 5 366,132 0 679,871 1,046,003
Other 15,480 0 5,269 20,749
Total Income 490,866 0 1,552,032 2,042,898

EXPENDITURE

Costs of Raising Funds 0 0 0 0
Expenditure on

Charitable Activitles 6 512,829 0 1,661,717 2,174,546
Total Expenditure 512,829 0 1,681,717 2,174,546
Net (expenditure) / income

for the year ' 10 (21,963) 0 (109,685) (131,648)
TRANSFERS BETWEEN FUNDS 5 0 “(5) 0
MOVEMENT IN FUNDS FOR THE YEAR (21,958) 0 (109,690) (131,648)

RECONCILIATION OF FUNDS

FUND BALANCES B/F 163,799 67,500 1,596,322 1,827,621

FUND BALANCES C/F 15 141,841 67,500 1,486,632 1,695,973

The statement of financial activities Includes all gains and iosses recognised in the year.
All incoming resources and resources expended derive from continuing activities.

The notes on pages 16 to 25 form part of these financial statements.
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Total
Funds
2021

430

1,411,976
568,238
3,189

1,983,841

0

1,786,992

1,786,992

196,849

0

196,849

1,630,772

1,827,621
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BALANCE SHEET
31 March 2022

FIXED ASSETS
Tangible Assets

CURRENT ASSETS
Debtors
Cash at bank & in hand

LIABILITIES
Creditors amounts falling due
within one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted Funds
General Fund
Designated Reserves

Restricted Funds

TOTAL CHARITY FUNDS

The accounts are prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006.

These financial statements were approved by the Board of Directors on 13 December 2022 and

signed on its behalf by:

B\!'/R;/Meégnl/’\/) .

Company no: 3197219

note

12

13

14

15

2022

73,214
513,356

586,570

83,681

£

1,193,084

502,889

1,695,973

141,841
67,500

209,341

1,486,632

1,695,973

14

2021
£ £

1,218,815

83,875
690,824

— 774,699

165,893

608,806

_ 1,827,621

163,799
67,500
231,299
1,596,322

1,827,621




HEALTH FOR ALL (LEEDS) LTD
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOW
For the year ended 31 March 2022

Cash (absorbed) / generated
by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Sale of tangible fixed assets

Cash used in investing activities

Cash flows from financing activities
Repayment of borrowings

Cash used in financing activities

(Decrease) / Increase in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at the
end of the year

2022
Note £
19 (177,468)
0
0
0
0
0
(177,468)
690,824

513,356

2021

443,320

(19,257)
3,750

{15,507)

427,813

263,011

__ 690,824
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 March 2022

1 ACCOUNTING POLICIES

The principal accounting policies are summarised below. The accounting policles have been applied
consistently throughout the year and in the preceding year.

Basis of Preparation

The financial statements have been prepared in accordance with the Charities: Statement of
Recommended Practice (applicable to charlties preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in
October 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 20086.

Health For All (Leeds) Ltd meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initlally recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Going Concern

The trustees consider that there are no material uncertainties about the charitable company's
ability to continue as a going concern. The trustees do not consider that there are any sources
of estimation uncertainty at the reporting date that have a significant tisk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next reporting period.

Income Recognition Policies

ltems of income are recognised and included in the accounts when all of the following criteria

are met: '

© The charity has entitlement to the funds; .

e any performance conditions attached to the item(s) of income have been met or are fully
within the control of the charity;

e there is sufficient certainty that receipt of the income is considered probable; and
the amount can be measured reliably.

Donated Services and Facilities

Donated services or facilities are recognised as income when the charity has control over
the item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably. On receipt, donated services and facilities are recognised
on the basis of the value of the gift to the charity which is the amount the charity would have
been willing to pay to obtain services or facilities of equivalent economic benefit on the open
market; a corresponding amount is then recognised in expenditure in the period of recsipt.

Interest Receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upon notification of the interest paid or
payable by the Bank.
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NOTES TO THE FINANCIAL STATEMENTS {continued)
31 March 2022

1 ACCOUNTING POLICIES (continued)

Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of
charity. Designated funds are unrestricted funds of the charity which the trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are .
donations which the donor has specified are to be solely used for particular areas of the
charity's work or for specific projects being undertaken by the charity.

Expenditure and Irrecoverable VAT

Expenditure is recognised cnce there is a legal or constructive obligation to make a payment
to a third party, it is probable that settiement will be required and the amount of the obligation
can be measured reliably.

Expenditure on charitable activities includes the costs of providing staff who carry out the
work  of the charity and their associated support costs.

irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.

Allocation of Support Costs

Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include back office costs, finance, personnel,
payroll and governance costs which support the company's activities. The bases on which
support costs have been allocated are set out in note 7.

Tangible Fixed Assets
Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated
over their estimated useful economic lives on a straight line basis as follows:

Land Nil

Freehold Property 2%

Leasehold Building Improvements Straight line over the term of the lease
Vehicles 25% & 100% straight line p.a.
Equipment 25% & 100% straight line p.a.

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade
discount offered. Prepayments are valued at the amount prepaid after taking account of any
trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash in hand is in respect of bank balances.

Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

17
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NOTES TO THE FINANCIAL STATEMENTS (continued)
31 March 2022

1 ACCOUNTING POLICIES (continued)

Financial Instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financiai instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settiement vaiue with the exception of bank loans which
are subsequently measured at the carrying value plus accrued interest less repayments.

Pension Costs
The company has a defined Contribution Pension Scheme. The pension costs charged to the
Statement of Financial Activities are the premiums payable in respect of the accounting period.

Significant Judgements and Estimates
In applying its accounting policies the company did not have to make any significant judgements.
or estimates

2 LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee and has no share capital. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity.

Urrestricted  Designated  Restricted Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
3 DONATIONS £ £ £ £ £
Donations 1,675 0 3,050 4,725 430
4 INCOME FROM CHARITABLE ACTIVITIES: GRANTS
Unrestricted  Designated  Restricted Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
£ £ £ £ £
Big Lottery 0 0 73,737 73,737 236,314
Better Start Bradford 0 0 133,152 133,152 92,516
Children in Need 0 0 39,938 39,938 39,938
Esmeée Fairbairn 0 0 0 0 27,202
Leeds City Council 77,474 0 420,777 498 251 522,913
Leeds Community Foundation 0 0 47,243 47,243 44,500
Leeds Older Peopie's Forum 0 0 100,000 100,000 120,048
Coronavirus Job Retention Scheme 27,757 0 3,389 31,146 177,198
Other 2,348 0 45,606 47,954 151,347
107,579 0 863,842 971,421 1,411,976
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5 INCOME FROM CHARITABLE ACTIVITIES: FEES
Unrestricted ~ Deslgnated  Restricted Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
£ £ £ £ £
Fees 20,340 0 447,908 468,248 302,287
Room Hire & Rent 54,358 ¢] 23,704 78,062 12,890
Transport 57,514 0 1,495 59,009 4,135
Welfare Fees 46,802 0 205254 252,056 186,005
After School Clubs 187,118 0 1,510 188,628 62,919
366,132 0 679,871 1,046,003 568,236
6 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Provision  Community Transport Total Total
of Facilities  Activities
2022 2022 2022 2022 2021
£ £ £ £ £
Staffing 32,474 1,460,236 50,704 1,543,414 1,276,262
Premises Costs 51,984 65,327 36 117,347 120,396
Running Costs 11,5678 132,302 1,230 145,110 74,337
Equipping 2,082 20,959 74 23,115 45,884
Depreciation 0 25,591 140 25,731 26,155
Profit on Disposal 0 0 0 0 (3,750)
Group Costs 572 88,633 13 89,218 46,423
Partner Costs 0 124,447 0 124,447 107,300
Transport Costs 0 4,896 25,913 30,809 37,016
Governance Costs (see note 7) 0 14,370 0 14,370 14,049
Support Costs (see note 7) 0 60,985 0 60,985 42,920
08,690 1,007,748 78,110 2,174,546 1,786,992
Of the £2,174,546 charitable expenditure in 2022 (2021: £1,786,992) £512,829 was charged fo
unrestricted funds (2021: £376,148) and £1,661,717 to restricted funds (2021: £1,410,844),
7 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS
The company initially identifies the costs of its support functions. It then identifies those costs
which relate to the govemance function. The table below sets out the basis for apportionment
and the analysis of support and governance costs.
General Governance Total Basis of
Support Function Apportionment
£ £ £
Salaries and related costs 43,904 4,870 48,774 actual costs
Running Costs 17,081 0 17,081 actuaf costs
Statutory Audit Fees 0 9,500 9,500 actual costs
60,985 14,370 75,355
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11

2022 2021
STAFF NUMBERS & COSTS £ £
Wages & Salaries 1,411,950 1,180,286
Soclal Security Costs 87,273 70,031
Other Pension Costs 58,785 51,966
1,558,008 1,302,283

No employees earned in excess of £60,000 p.a.

The average number of employees during the year, calculated on the basis of full time equivalents,
were as follows:

Number Number
2022 2021
Administration 10 8
Project Workers _ 60 ' 51
70 59

Key Management Personnel

The key management personnel comprise the trustees, the Chief Executive Officer, the Young People
& Families Service Manager, the Healthy Communities Service Manager and the Finance & Business
Planning Manager.

No remuneration was paid to any trustees. No expenses were reimbursed to trustees during the year.

The total emoluments of the key management personnel (salaries, employer's NiC and pension
costs) during the year was £161,877 (2021: £167,712).

RELATED PARTY TRANSACTIONS

No trustee or other person related to the charitable company had any personal interest in any
contract or transaction entered into by the charitable company during the year (2021 - £Nil).

NET INCOME FOR THE YEAR

is stated after charging: 2022 2021

£ £
Depreciation 25,731 26,155
Profit on Disposal . 0 {3,750)
Audit 9,500 9,250
TAXATION

As a charity Health For All (Leeds) Ltd is exempt from tax on income and gains falling within
section 805 of the Taxes Act 1988 or 252 of the Taxation of Chargeable Gains Act 1992 to
the extent that these are applied to its charitable objects. No tax charges have arisen in the
charitable company,
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12 TANGIBLE FIXED ASSETS

Freshold Leasshold

Land & Land & Vehicles Equipment Total

Buildings Buildings

£ £ £ £ £

COST
At 1 April 2021 45,000 1,618,435 65,288 250,166 1,978,889
Additions 0 0 0 0 0
Disposals 0 0 0 0 0
At 31 March 2022 45,000 1,618,435 65,288 250,166 1,978,889
ACCUMULATED DEPRECIATION
At 1 April 2021 14,500 430,298 65,110 250,166 760,074
Charge for the year 800 24,753 178 0 28,731
Disposals 0 - 0 0 0 0
At 31 March 2022 15,300 455,051 65,288 250,166 785,805
NET BOOK VALUE
At 31 March 2022 28,700 1,163,384 0 0 1,193,084
At 31 March 2021 30,500 1,188,137 178 0 1,218,815

All fixed assets are used in direct furtherance of the charitable company's objects.

2022 2021
13 DEBTORS: amounts falling due within one year £ £
Trade Debtors 64,262 68,583
Cther Debtors 0 15,292
Prepayments 8,952 0
73,214 83,875
2022 2021
14 CREDITORS: amounts falling due within one year £ £
Trade Creditors 28,016 74,672
Grants Received in Advance 5,760 59,834
Cther Creditors & Accruals 3,000 0
Other Taxes & Social Security 46,905 31,387
83,681 165,893
At incoming Resources Transfers At
15 TOTAL FUNDS 31/03/21 Resources Expended In/(Out) 31/03/22
£ £ £ £ £
Unrestricted Funds
General Fund - 163,799 490,866 512,829 5 141,841
Designated Funds
Stabifity Reserve 67,500 0 0 0 67,500
Total Unrestricted Funds 231,299 490,866 512,829 5 209,341
Restricted Funds (note 16) 1,596,322 1,552,032 1,661,717 {5) 1,486,632
1,827,621 2,042,898 2,174,546 0 1,695,973

Purposes of Deslgnated Funds

The majority of our grant income is awarded on an annual basis and is susceptible to changes in
funders' income and expenditure plans. The Stability Reserve is funds set aside to provide for any
liabilities which may arise if the company were to lose a substantial element of its grant funding.

21
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At Incoming Resources Transfers At
16 RESTRICTED FUNDS 31/03/21 Resources Expended In/ {Out) 31/03/22
£ £ £ £ £
Active Clubs Experience 33,461 95,338 108,217 0 20,582
Adult Learning 1,336 0 1,336 0 0
Better Together 34,803 228447 244,227 0 19,023
Breastfeeding Peer Support 31,389 77,240 53,132 0 55,497
BSB Breastfeeding (357) 133,152 156,298 0 (23,503)
Care Leavers 16,069 5,050 14,760 0 6,359
CSE Boys (1) 0 0 1 0
Health Trainers 3,901 0 1,288 0 2,613
Lychee & BAME Seniors 14,113 7,318 8,976 0 12,453
Positive Destinations 6,349 50,000 56,349 0 0
Stronger Families (9,790) 104,074 104,682 0 (10,398)
The Bridge Learning Disabilities 32,918 206,950 185,615 0 54,253
Time to Shine 37,112 101,530 112,150 (26,492) 0
CBMH - Live Well Leeds 0 20,800 19,570 0 1,230
Cranmore - Lottery 48,853 61,567 82,682 0 25,738
Men's Suicide 5,024 0 2,818 0 2,206
Raising Aspirations (3,240) 110,137 148,115 (6) (41,224)
SWIFt - Wellbeing 16,850 60,000 63,400 0 23,450
Middleton Family Centre 30,500 0 800 0 29,700
Beeston Village Community
Centre Capital 1,162,732 0 22855 0 1,139,877
Beeston Village Community
Centre - Revenue .11,205 34,135 8,834 0 36,506
BME Seniors 8,907 (3,198) 5,709 0 0
Care Connected - BLF 5,421 0 2,106 0 3,315
Com. Resilience Hubs - CLORS 6,973 7,500 14,473 0 0
Contact Tracing 14,918 63,382 61,284 0 17,016
Family Support - Morley Cluster 228 54,928 50,060 0 5,006
Health Inequalities - Leeds CCG 49,853 0 34,854 0 14,999
Healthy Holidays 9,931 35,490 35,909 0 9,512
Inspiring Futures - Children in Nesd 37,424 39,938 48,070 0 28,392
See Hear Respond - Barnardo's 3,076 0 3,076 0 0
VRU - Violence Reduction (11,636) 23,500 11,238 0 626
Hang Kong Welcome Programme 0 19,750 3,220 0 16,530
My Future Job Clubs 0 9,951 1,640 0 8,311
Older Peopie Activities - Legacy 0 0 0 26,492 26,492
Our Future Beeston 0 5,055 3,074 0 1,981
Total Restricted Funds 1,596,322 1,552,032 1,661,717 {5) 1,486,632

Purposes of Restricted Funds

A number of Health for All's services are funded by grants from a wide variety of organisations. Most of
these operate under the wing of larger mainstream projects, the main ones being:

Active Clubs Experience, including the Change for Life project, is funded by LCC Public Health and
runs physical activity programmes for inactive children at risk of obesity.
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RESTRICTED FUNDS (continued)

Adult Learning is funded by LCC Employment and Skills service and del ivers a broad and
balanced range of learning courses in the community for adults, enabling learners to acquire new
skills, become healthier, and access new opportunities so enhancing their lives.

Better Together is funded by LCC Public Health to provide community-based health and well-being
activities across inner South Leads working in partnership with Asha and Hamara.

The Breastfeeding Peer support project is funded by LCC Public Health. Leeds Teaching Hospitals
Trust (LTHT) funds breastfeeding peer support and a breast pump scheme delivered in hospital.

BSB Breastfeeding is funded by Better Start Bradferd to provide breastfeeding support in the Better
Start Bradford area.

Care Leavers funded through Co-op Foundation, Postcode Lottery and the National Lottery Communities
Fund to provide support to care experienced young people.

Health Trainer programme is funded by LCC Waste Management to enable their staff to make
healthy lifestyle choices.

Lychee Red & BAME Seniors funded by National Lottery awards for all and Leeds City Council Covid 19
harm minimisation funding

Positive Destinations is funded by Leeds City Council. This project works with 16-17 year olds who are
not in employment, education or training. ‘

Stronger Families is jointly funded by The Big Lottery Fund and the European Social Fund. Its aim
is to promote social inclusion.

The Bridge Learning Disabilities Service is funded by LCC Aduit Social Care and provides services to
people with learning disabilities,

Time to Shine is funded from Leeds Older People’s Forum through The Big Lottery to support socially
isolated elders lead more fulfilled, happler, healthier lives and have an increased sense of wellbeing
and self-worth.

CBMH (Community Based Mental Health) - Live Well Leeds project funded by Leeds City Council through
Touchstone Leeds

Cranmore and Raylands Community Centre refurbishment funded by Big Lottery Community fund,
Jimbo's Fund Leeds Community Foundation, Green Hall Foundation, The Sir George Martin Trust
and Wades.

Men's Suicide Prevention project funded by Leeds Community Foundation, to engage and support men at
risk of suicide.

Raising Aspirations funded by European Structural & Investment Funds through the Leeds
Community Led Local Development programme team, offers support to families who are facing barriers
to employment, education and fraining.

SWIFt - Supporting Wellbeing and Independence for Frailty projects funded by Leeds City Coungil,
supporting isolated seniors.
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RESTRICTED FUNDS (continued)

Beeston Village Community Centre capital build project was funded by the Big Lottery Reaching
Communities Fund, Garfield Weston Foundation, Wades, The Clothmakers Foundation, The
Morrisons Foundation and match funding from Health for All designated funds.

Beeston Village Community Centre revenue funding from Big Lottery to fund staffing and running of the
newly built community centre,

BME Seniors funding from Leeds Community Foundation to provide support to the BME seniors network.

Our Community Resilience Hubs project was funded by a Community Led Organisations Recovery
Scheme (CLORS) grant from Power to Change through the National Lottery Community Fund

Contact Tracing funded by Public Health to deliver support to the national and local test & trace
programme.

Family Support funding from Morley Extended Services Cluster for provision of a Family Support worker,

Health Inequalities project funded by Leeds Clinical Commissioning group, offering parents with young
children mental health support and help to access training and employment as pathways o_ut of poverty.

Healthy Holidays activities delivered by our Young People & Families team and at Cranmore &
Raylands funded by Leeds Community Foundation for school holiday activities and food support for
families on low income and families affected by Covid19.

Inspiring Futures funded by Children in Need supporting young Bangladeshi, Chinese and Eastern

- European people towards employment.

See Hear Respond funding from Barnardo's to support young people through Covid-19.

Violence Reduction Unit (VRU) funding from L.eeds City Council to expand current work with young
peaple who are involved in or impacted by youth violence.

Hong Kong British Nationals (Overseas) Welcome Programme is funded by Department for Levelling
Up, Housing & Communities and provides integration and settlement support to Hong Kong British
Nationals. ;

My FUTURE Job Clubs offers peer support work clubs for adults with learning disabilities funded by
Leeds Community Foundation,

Older People Activities — legacy activities from ceased projects — delivering ongoing support to isolated
older people.

Our Future Beeston - working with the local community to address climate change, funded by Climate
Action Leeds and Together for Peace.

It is important to note that the Income streams for many projects and services do not match the April
to March financial year so the majority of funds remaining as at end of year are restricted and due to
be spent during the current financial year.
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17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted Designated  Restricted Total
2022 2022 2022 2022
£ £ £ £
Tangible Fixed Assets 23,507 0 1,169,577 1,193,084
Current Assets 202,015 67,500 317,055 586,570
Creditors: due within one year {83,681) 0 0 (83881

141,841 67,500 1,486,632 1,695,073

18 FUTURE FINANCIAL COMMITMENTS

At 31 March 2022 the company had total commitments under operating leases over the remaining
life of these assets of £43,249 (2021: £67,522).

19 ~ RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW USED IN OPERATING
ACTIVITIES
2022 2021
£ £

Net movement in funds (131,648) 196,849
Add back depreciation charge 25,731 26,155
Less profit on disposal e (3,750)
Decrease in debtors 10,661 136,883
(Decrease) / Increase in creditors (82,212) 87,183

Net cash generated by operating activities (177,468) 443,320

25
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INCOME

Grants

Fees

Room Hire & Rent
Transport Fees
Welfare Fees
After School Clubs
Donations

Sundry Income

TOTAL INCOME

EXPENDITURE

Staffing

Premises Costs
Running Costs
Equipping
Depreciation

Profit on Disposal
Group Costs
Partner Costs
Transport Costs
Overhead Allocation

TOTAL EXPENDITURE

NET INCOME

Unrestricted ~ Designated Restricted Total
Funds Funds Funds Funds
2022 2022 2022 2022
£ £ £ £
107,579 0 863,842 971,421
20,340 0 447,908 468,248
54,358 0 23,704 78,062
57,514 0 1,495 59,000
486,802 0 205254 252,056
187,118 0 1,510 188,628
1,675 0 3,050 4,725
15,480 0 5,269 20,749
490,866 0 1,552,032 2,042,808
518,378 0 1,073,810 1,592,188
84,784 0 32,563 117,347
109,167 0 62,524 171,691
6,214 0 16,901 23,115
2,076 0 23,655 25,731
0 0 0 0]
24,971 0 64,247 89,218
0 0 124,447 124,447
29,627 0 1,182 30,809
{262,388) 0 262,388 0
512,829 0 1,661,717 2,174,546
{21,963) 0 (109,685) (131,648)

26

Total
Funds
2021

1,411,976
302,287
12,890
4,135
186,005
62,019
430

3,199

1,983,841

1,311,447
120,396
96,121
45,884
26,155
(3,750)
46,423
107,300
37,016
0

1,786,992

196,849
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The trustees are pleased to present their annual directors’ report together with the financial
statements of the charity for the year ending 31 March 2021 which are also prepared to mest
the requiremenits for a directors’ report and accounts for Companies Act purposes.

The flnancial statements comply with the Charities Act 2011, the Companies Act 2008, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2015).

OUR VISION, MISSION & VALUES
Health for All's Vision ls:
Health & wellbeing for all, a society free from inequality, poverty and isolation

Our Mission is to enable the poorest and most vulnerable communities to overcome the
challenges of health and soclal inequality.

This will be achieved by;

. Investing in warm welcoming community spaces and person-centred services rooted

In the hearts of local communities.
, Equipping people with the confidence and skills to live happy, healthy and fuifilled

lives.
Our Values
People

People and their needs and aspirations are at the heart of everything we do. We believe sach
person is unigue and of immense value, with the right to live a happy, healthy, fulfilled life.

Place
We believe that support should come from the heart of the community, drawing on local

knowledge, skills and relationships.

Approach
Our approach is innovative, collaborative and flexible, always responding to need.

To deliver our Mission, our primary aims are:
« Support work with vulnerable adults, children, carers, young people and families.

» Healthy living activities including healthy cooking, healthy eating, physical activity and
advice provision.

» Community based initiatives promoting lifelong learning, access to employment,
volunteering, and entrepreneurial activity.

« Provision of support and training to build the capacity of small community and self-
help groups.

» Management of a network of community and family hubs located within deprived
communities.
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In shaping our aobjectives for the year and planning our activities we have consldered the
Charity Commission’s guidance on public benefit, Including the guidance "public bensflt:
running a charity (PB2)"at our trustees’ meetings. We seek to promote our objectives by
providing services to the needlest,

ACHIEVEMENTS AND PERFORMANCE

The announcement of the national lockdown in March 2020 and the ongoing restrictions as a
resuit of the Covid19 pandemic meant Health for All was required to rapidly adapt services
and plans for the period April 2020 to March 2021.

To comply with government restrictions, Health for All closed all centres in March 2020. We
quickly adapted working practices and sourced additional equlpment and technology to
enable staff to work from home and where possible services moved to remote delivery.

The impact of the pandemic was felt particularly by the communlities Health for All was
established to support; the poorest and most vulnerable. Qur response to the crisis was led
by our organisational values of People, Place and Approach. We focused on the needs of the
individuals we support and the needs and wellbeing of our staff. Health for All believes in
support at the heart of communities and bringing people together. The lockdown prevented
groups and individuals meeting in our centres, so following our approach of flexibly and
responding to need, we offered ongoing support to vulnerable isclated beneficiaries by phone,
online and providing food parcels for those in need. For services which could not be delivered
remotely or where demand reduced because of lockdown restrictions, staff were furloughed
using the government job retention schame.

As lockdown restrictions were lifted, we gradually re-opened, undertaking risk assessments
for each centre and gradually began delivering to a combination of in-person and remote
support, adapting with the changing guidelines.

The charity continued to deliver a wide range of projects, each established to meet an
identified need within disadvantaged communities and secured funding for a number of new
projects specifically responding to the impact of the pandemic. All of the charity's beneficiaries
are members of either geographical communities or communities of interest, experiencing
social isolation and exclusion, coping with multipie challenges in life and suffering health
inequalities.

Highlights from April 2020 to March 2021 included:

»  We secured a Community Led Organisations Recovery Scheme (CLORS) grant from
Power fo Change through the Natlonal Lottery Community Fund, to repurpose our
centres as Community Resllience Hubs, offering much needed access to IT
equipment and free internst access for local people and setting up our community
food pantries, offering low cost food to families in need.

e Qur Young People and Families service delivered over 1,000 emergency food parcels
to families in need during lockdown. We offered support to families via Zoom,
telephone and social distanced outdoor visits through projects including; Raising
Aspirations, Stronger Families, a new school-based Family Support Worker with
Morley Cluster and Live Well Leeds.

¢ Our support for Care Experienced young peopie project benefited from a Lottery
funded scheme enabling laptop loans and online activitles for isolated young people
in lockdown.

« Children in Need funded the Inspiring Futures project supporting young Bangladeshi,
Chinese and Eastern European people towards employment.

e The Bridge, our day service for adults with learning disabilities, continued to provide
support during lockdown, through regular phone calls and Zoom and delivering
smaller group support when guidance allowad.
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*  Our Cranmore & Raylands community centre quickly adapted to the lockdown,
infroducing numerous onfine groups and activities to keep people connected and to
prevent isolation.

* Our Healthy Communities services, including Better Togsther, Time to Shine, Lychee
Red, BME network groups and SWIFT older people's services continued to provide
valued ongoing support through-out lockdown.

+ We received new funding from Public Health to dsliver a Contact Tracing project,
supporting the national and local test and trace programme.

* Leeds Clinical Commissioning group funded a new Health Inequalities project offering
parents with young children much needed mental health support including help to
access training and employment as pathways out of poverty .

» The breastfeeding support services in Leeds and Bradford continued to deliver
support throughout the year, offering support by phone during lockdown and
providing In person support for new mums as soon as government restrictions
permitted.

* Ace (Active Clubs Experience), provided support in schools as soon as restrictions
allowed, and proved a much-needed resource in schools when children returned to
the classrooms.

¢ Our community transport service did not operate during lockdown, but as restrictions
were lifted, the service returned to operation, providing support in the roll out of the
vaccination programme, transporting vulnerable patients for their vaccinations.

FINANCIAL REVIEW

The impact of the Covid19 pandemic had a significant impact on the following Health for All
income streams; Community Transport, ACE sports activities in schools, The Bridge Café and
room hire and office rental fees in our centres. Lockdown prevented these services taking
place and led to reduced demand as restrictions were lifted. These services represent 20% of
Health for All's budgeted income for the year. Health for All furloughed staff on the affected
services, using the HMRC job retention scheme. In addition, Health for Al received relief
funding through Leeds City Council business support grants, rates relief and other relief
grants.

The remaining 80% of budgeted income was grant or contract funded and was largely
unaffected by lockdown and subsequent restrictions. Funders continued to support services
which, over the course of the year, were delivered by a mixture of remote and in person
support.

In comparison to the previous financial year, total income reduced by £1m, most significantly
due to the £1.03m capital grant funding received in the previous financial year for the building
of Beeston Village Community Centre. The costs associated with the build, incurred in 2019-
2020 account for £1.2m of this year’s fund balances and will be depreciated over the term of
the 50-year lease (see note 12 Tangible Fixed Assets)

Over £500k of new funding was secured during the year, a combination of relief funds and
new projects addressing the emerging needs in the communities we support;

+ £100k funding from Power to Change, through the National Lottery Community fund
for the Community Resilience Hubs project.

¢ £32k Big Lottery Funding for the Care Connected project, providing equipment and
online activities for Care Experienced young people.

» £25k relief funding from Power to Change to support our Community Transport
service.

» New Healthy Holidays funding £16,350 from Leeds Community Foundation for
school holiday activities and food support for families on low income and families
affected by Covid19.
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* VRU (Viclence Reduction unit) £18k grant funding from Leeds City Council to expand
current work with young people who are Invoived in or Impacted by youth viclence.

* Inspiring Futures £79,875 funding from Children in Need supporting BAME young
people towards employment.

* Health Inequalitles £50k funding from Leeds Clinical Commissioning Group to deliver
community mental health support.

* BME Seniors £20k funding from Leeds Community Foundation to provide 6 months
support to the BME seniors network.

+ £16k Grant funding from Leeds City Council to provide community outreach support
for Contact Tracing.

* Leeds Clty Council provided £23k additional funding to fund remote breastfeeding
support for new mothers during lockdown.

* See Hear Respond £16,875 funding from Barnardo’s to support young people
through CovId19.

» £34,887 funding from Morley Extended Services Cluster for provision of a Family
Support worker

Regular cash flow reports were produced for Trustees throughout the financlal year to reflect
the rapidly changing circumstances and where necessary the charity undertook relevant cost
saving measures.

Principal Funding Sources

Health for All generates income via a diverse range of projects and services. In 2020-21 94%
of income came from grants and contracts, including relief funding related to Covid19, while
6% of income was generated through delivery of unrestricted services. This drop in
unrestricted fee income reflects the closure and drop in demand for these services during
periods of lockdown. Any surplus generated from unrestricted income is re invested back into
our charitable activities

Investment Powers and Policy

Under the Schemes rules the charitable company has the power to make any investments
which the trustees see fit.

Reserves Policy and Going Concern

Our reserves policy reflects our wish to maintain financial stability thereby enabling us to
increase the range of disadvantaged communities to which we provide support.

Our policy also recognizes that the majority of our grant income is awarded on an annual
basis and is susceptible to changes in funders’ income and expenditure plans. It takes into
account our commitments to our beneficlarles, employees and creditors. Our policy Is to aim
to maintain unrestricted funds at a level to cover approximately three months core running
costs,

At the 31 March 2021 unrestricted funds totalled £163,799 designated funds £67,500 and
restricted funds £1,596,322.

The directors consider that there are no material uncertainties about the charitable company's
abllity to continue as a going concern.
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PLANS FOR FUTURE PERIODS

The charitable company plans to continue the activities outlined above in the forthcoming year
subject to satisfactory funding arrangements.

In the year ending March 2021 the company plans to:

Following the funding from the Community Led Organisations Recovery Scheme
(CLORS), develop and expand our community pantries in our centres, providing low
cost food for those in need, working to ensure sustainability into the future

Formally launch Beeston Village Community Centre, when Covid19 Restrictions
allow, welcoming old and new groups to the centre, when social distancing
restrictlons allow.

Formaily launch the newly refurbished Cranmore and Rayland's Centre, welcoming
old and new groups to the centre when social distancing restrictions allow.

Continue to support staff and beneficiaries through flexibility and by adapting our
working methods during the period of national lockdown and social distancing
restrictions.

Continue to follow government guidelines to protect the health and safety of staff and
beneficlaries particularly relating to the Covid-19 virus.

Source and apply for new funding to support the iocal community in reacting to and
recovering from the Covid-19 crisis.

Develop new and expand on existing partnerships with other local voluntary sector
organisations, particularly small local organisations serving BAME ( Black and ethnic
minority) communities

Be proactive in searching for new funds relative to the charity’s aims and objectlves.

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Name: Health For All (Leeds) Ltd
Charity registration number: 1068643
Company registration number: 3197219
Registered Office and operational address: Tenants Hall Enterprise Centre
Acre Close
Middleton
Leeds
LS10 4HX

The trustees and officers who served during the year and since the year end were as follows:

L. Bailey (resigned 5 August 2021)
M Bartholomew (resigned 25 July 2021)
M Dawkins

M Dean {appointed 25 July 2021)
A Dickinson

H Jones {appointed 25 July 2021)
A Khatun

T McSharry

R Mencn

A Myers (resigned 3 June 2021)
T Snell

J Swordwilliams
P Truswell

{appointed 25 July 2021)
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REFERENCE AND ADMINISTRATIVE DETAILS (continued)

Secretary
C Pearson

Senior Management Team
P McGeever  Chief Executlve Officer

V Bhatia Young People & Families Service Manager
T Bhatia Healthy Communities Service Manager
CA Read Learning Disabllities Service Manager

C Pearson Finance & Business Planning Manager (Appointed 27 August 2020)

Auditors

O’Brien & Co, Chartered Accountants
31a Finkle Street

Selby, YO8 4DT

Bankers

Unity Trust Bank

Nine Brindleyplace, 4 Qozslls Square
Birmingham, B1 2HB

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable company limited by guarantes, incorporated on 13 May 1996
and registered as a charity on 14 March 1998. The company was established under a
Memorandum of Association, which established the objects and powers of the charitable
company and is governed under its Articles of Association as amended by Special Resolution
dated 23 February 1998, as amended by special resolution dated 22/09/1999, as amended by
certificate of incorporation on change of name dated 01/10/2008; new articles adopted by
special resolution dated 10/02/2012 as amended by Special Resolution registered at
Companies House on 23/02/2012 as amended by special resolution registered at Companies
House on 3 April 2019.

In the event of the company being wound up members are required to contribute an amount
not exceeding £1.

Appointment of Trustees
The trustees of the company are also charity trustees for the purpose of charity law. The
members annually, at the Annual General Mesting, elect trustees to the Trustee Committee

for the forthcoming ysear.,

The nature of our work focuses predominantly on establishing health, learning, support and
enterprise initiatives with disadvantaged communitles In Leeds In partnership with local
residents of priority neighbourhoods and black and minority ethnic communities. The
Committee seeks to ensure that the needs of these groups are appropriately reflected through
the diversity of the frustee body. The majority of the members of the Committee are
themselves local residents of the priority neighbourhoods served and bring to the organization
a wide range of skiils and knowledge of their communities. A number are from black and
minority ethnic communities and therefore have first hand knowledge of the many needs and
challenges experienced by those communities.

All trustees give their time fresely and no trustee remuneration or expense payments were
made in the year. All trustees are required to disclose al! relevant interests and register them
with the Chief Executive Officer and, in accordance with the company’s policy, withdraw from
discussions where a conflict of interest arises.
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Trustee Induction and Traning

All of our trustees are famillar with the work of our company having had first hand experience
of the work through involvement as local people in the groups and projects supported or
through partnership In activities and programmes as health and social care professionals.
Prospective trustees are provided with literature containing an overview of our services and
are encouraged to meet with the Chief Executive Officer to gain an insight into the
responsibilities entalled in being a trustee. New trustees elected at the Annual General
Meeting are offered training in the aims, activitles and philosophy of the company as well as
the responsibliities of trustees.

In addition, trustees are made aware of the company's poiicles and procedures and the
governing document (Memorandum of Articles). Annual development days are scheduled
where Trustees and Service Managers meet to review and develop the charity's aims and
strategic direction.

Organisation
At 31 March 2021 the company has a Trustee Committee consisting of 10 trustees who meet

every quarter and are responsible for the strategic direction and policy of the company. The
day to day work of the company is organised by paid employees who manage the service and
co-ordinate the activities of the staff.

Related parties and co-operation with other organisations

In so far as it is complementary to the company’s objects, the company is guided by both
local and national policy. The company works closely in partnership with a wide range of
partners including Public Health, Clinical Commissioning Group, a range of local authority
departments including Social Care, Learning and Leisure as well as Leeds City Council
community committees, other community and voluntary groups and organisations.

Pay policy for senior staff

The board of directors, who are the charitable company's trustees, and the senior
management team comprise the key management personnel of the charitable charity in
charge of dlrecting and controlling, running and operating the company on a day to day basis.
All directors give of their time freely and no director received remuneration or expenses In the
year. Detalls of directors’ expenses and related party transactions are disclosed in notes 8
and 9 to the accounts.

Remuneration of the senior staff is reviewed annually and paid in accordance with average
earnings of other organisations in the care sector of similar size run on a voluntary basis.

Risk Management

* A risk register is presented to Trustees at each Trustee Meeting. The risk register
highlights the most significant risks to the organisation and steps to mitigate these
risks.

» Since the outbreak of the Covid-19 virus the risk register has been updated to reflect
the specific risks associated with the virus, notably where it has prevented delivery of
services and the associated financial implications. This has been presented to
trustees alongside cash flow predictions which are regularly updated to monitor the
expected impact to our cash position.

» Arlsk assessment of each of Health for All's buildings was produced at the beginning
of the virus outbreak and has been updated to reflect changing government guidance.

* The Committee has established a sub-committee to deal in more depth with flnance
and funding. Reports from the Finance sub committee are made to the meetings of
the full Committae.

» All staff and volunteers are subject to enhanced DBS checks before commencing
work with the charity.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The fustees (Who are also dlrectors of Heaith For All {Lesds) Lid for the purposes of
company law) are responsibie for preparing the Trustees' Report and the financlal statements
in accordancs with applicable law and United Kingdom Accounting Standards, Including
Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of Irsfand (United Kingdom Generally Accepted Accountng Practice),

Company law requires the trustees to prepare financlal statements for each financial vear
which glve @ frnie and falr viaw of the state of affalrs of the cheritable company and of the
income and expenditure, of the charltable company for that period. In preparing these
financlal statements, the trustees are required to:

select suitable accounting policles and then apply them consisterily;

observe the methods and prinaiples in the Charities SORP:

make Judgments and accounting estimates that ars rgasohable and prudent;

state whether applicable UK Accounting Standards have besh followed, subject to any

materlai departures d'sclossd and explained In the financial statements, and

+ prepare the financlal statements on the going concern basls unless it is Inappropriate o
presurme that the charitable company will continua In business.

The trustees are responsible for malntaining proper accounting recards which disclose with

reasonable accuracy at any time the financial position of the charitable company and enable

them to ensure that the financial statements comply with the Companies Act 2008, They are

also responsibia for sefeguarding the assets of the charitzble company and hence for taking

reasonable steps for the pravention and detection of fraud and othar fragularities,

> & 5 @

In so far as the frustess sre awara;

» there 15 no relavent audit infarmation of which the charitable company's auditors arg
unaware; and

» the trustees have taken all steps that they ought to have taken to make thamselves
awars of any relevant audit Information and to establish that the auditors are aware of

that Information.
STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS

The trustees of the company who heid office at the dats of approval of this Annual Report as
set out above sach conflrm that;

AUDITORS

(YBrien & Co, Chartered Accountants, have indicated thelr willingness to continus In office
and a resulution concerning thelr re-appolntment will be proposed at the forthcoming Aenual

General Meeting.

Approved by the Managament Committes on 14 December 2021 and signed on lts behalf by:

Dr Raj Menon '
Trusteg
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31 March 2021

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2021

Opinlon

We have audited the financlal statements of Health For All (Leeds) Ltd (the charltable company) for the year
ended 31 March 2021 which comprise the Statement of Financial Actlvities (Including an Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flow and notes to the financial statements,
Including significant accounting pollcies. The financlal reporting framework that has been applled in thelr
preparation is appllcable law and United Kingdom Accounting Standards, Including FRS 102 The Financlal
Reporting Standard appllcable in the UK and Republic of Ireland {United Kingdom Generally Accepted

Accounting Practice),

In our opinlon, the financlal statements:

* glve a frue and falr vlew of the state of the Charlty’s affairs as at 31 March 2021 and of its Incoming
resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared In accordance with the requirements of the Companies Act 2006.

Basls for oplinlon

We conducted our audit in accordance with Intemational Standards on Auditing (UK) {ISAs (UK)) and
applicable law. Our responsibllitles under those standards are further described In the Auditor's
responsibillties for the audit of the financlal statements sectlon of our report. We are Independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, Including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these raquirements. We believe that the audit evidence we have obtained
is sufficlent and appropriate to provide a basis for our opinlon.

Conclusions relating to going concern

In audlting the financlat statements, we have concluded that the frustees’ use of the going concern basis of
accounting in the praparation of the financlal statements is appropriate.

Based on the work wa have performed, we have not identifled any material uncertaintles relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concemn for a perlod of at least 12 months from when the financial statements are
authorsed for Issue.

Our responsibilities and the respensibliities of the trustees with respect to golng concern are described in the
relevant sections of this report,

Other informatlion

The other information comprises the informatlon Included in the annual report, including the trusteas’ report,
other than the financial statements and our auditor's report thereon. The trustees are responsible for the
other information contained within the annual report. Our opinlon on the financial statements does not cover
the other Information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance concluslon thereon.

Our responsibliity Is to read the other information and, in doing so, consider whether the cther information is
materially inconslstent with the financial statements or our knowledge obtained in the course of the audlt, or
otherwise appears to be materially misstated. If we identlfy such material inconsistencies or apparent
material mlsstatements, we are required to determine whether this gives rise to a material misstatement In
the financlal statements themselves. If, based on the work we have performad, we conclude that there is a
material misstatement of this other Information, we are required to report that fact.

Woe have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2021 {contlnued)

Opinlons on other matters prascribed by the Companles Act 2006
In our opinlon, based on the work undertaken in the course of the audit:

« the information given In the trusteses' report for the flnanciai year for which the finandlal statements
are prepared Is consistent with the financiat statements; and

» the trustees’ report has been prepared In accordance with applicable legal requirements.

Matters on which wa are required to report by excoption

In the light of the knowledge and understanding of the charltable company and its environment obtained In
the course of the audit, we have not Identified material misstatements In the Trustees’ Annual Report.

We have nothing to report in respect of the following matters In relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

* adequate accounting records have not been kept or returns adequate for our audit have not been
recelved from branches not visited by us; or

* the financlal statements are not In agreement with the accounting records and returns: or
+ certaln disclosures of trustess’ remuneration specified by law are not made; or

* we have not obtained all the information and explanations necessary for the purposes of our
audit;.or

= the trustees ware not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptlon in preparing the
trustees' report and from the requirement to prepare a strategic report.

Responslbllitles of the trustees

As explained more fully in the trustees’ responsibilities statement [set out on page 8], the trustees (who are
also the directors of the charitable company for the purposes of company law) are responslible for the
preparation of the financial statements and for being satisfled that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from materlal misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charltable company's
abillty to continue as a golng concem, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustass elther intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL {LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2021 (continued)

Audltor’s responsibllities for the audlt of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that Includes
our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) wilt always detect a materlal misstatement when it exists.

Misstatements can arlse from fraud or error and are considered material if, individually or In the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularitles, Including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, cutlined above, to detect materlal misstatements in respect of
irregularities, Incfuding fraud. The extent to which our procedures are capable of detecting Irregularttles,
Including fraud is detalled below:

Our approach to Identifying and assessing the risks of materlal misstatement in respect of Imegularities,
including fraud and non-compllance with laws and regulations, was as follows:

¢ the engagement partner ensured that the engagement team collectively had the approprate
competence, capabilities and skills to identlfy or recognise non-compliance with applicable laws
and regulations;

« we identified the laws and regulations applicabie to the company through discussions with directors
and other management, and from our commerclal knowledge and experence of the computer
component manufacturlng and supply sector;

» we focused on specific laws and regulations which we considered may have a direct materlai effect
on the flnancial statements or the operations of the company, including the Companles Act 2006,
the Charitiss Act 2011, taxatfon legislation, data protection, antl-bribery, employment,
environmental and health and safsty legislation;

» wo assessed the extent of compliance with the laws and regulations identfled above through
making enguiries of management and inspecting legal correspondence; and

» identifled laws and regulations were communlcated within the audit team regularly and the team
remalned alert to Instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financlal statements to material misstatement,
Including obtaining an understanding of how fraud might occur, by:

« making enquiries of management as to where they considered there was susceptibliity to fraud,
their knowledge of actual, suspected and alleged fraud;

e considering the internal controls In place to mitigate rsks of fraud and non-compliance with laws
and regulatlons; and

* understanding the design of the charitable company’s remuneration policies.

To address the risk of fraud through managemént blas and override of controls, we:
e performed analytical procedures to identify any unusual or unexpected relationships;
» tested joumnal entries to identify unusual transactions;

» assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions; and




HEALTH FOR ALL (LEEDS} LTD 12
{A company Limlted by Guarantes)

3 March 2021

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF HEALTH FOR ALL (LEEDS)
LTD FOR THE YEAR ENDED 31 MARCH 2021 (continued)

In response to the rsk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limlted to:

+ agreeling financial statement disclosures to underlying supporting documentation;
* readlng the minutes of meetings of those charged with govemancs;
» enqulring of management as to actual and potentlal litigation and claims; and

» reviewing correspondence with HMRC, relevant regulators and the charitable company's legal
advisors.

There are inherent limitations In our audit procedures described above. The more remaved that laws and
regulations are from financlal transactions, the lass likely It Is that we would become aware of non-
compllance. Audlting standards also limit the audIt procedures required to identify non-compllance with laws
and regulations to enquiry of the directors and other management and the inspectlon of regulatory and legal
correspondenca, if any.

Material misstaterents that arise due to fraud can be harder ta detect than those that arise from error as
they may Involve deliberate concealment or collusion.

A further description of our responsibilities is avallable on the Financlal Reporting Councli's website at;

www frc org.uk/auditorsresponsiblliias.

This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, In accordance with Chapter 3 of
Part 16 of the Companles Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company’s members as a bedy, for our audIt work, for this report, or for the
oplnlons we have formed.

(.08

Stephen O'Brien FCA

Senior Statutory Auditor

for and on behalf of O’'Brien & Co
Statutory Auditor

Chartered Accountants

31A Finkle Street

SELBY YO8 4DT

14 Dacember 2021
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STATEMENT OF FINANCIAL ACTIVITIES

(Including an Income and Expenditure Account) for the year ended 31 March 2021

Note

INCOME
Donations 3

Income from Charitable Activities
Grants
Fees
Other

a1

Total Income
EXPENDITURE
Costs of Raising Funds
Expenditure on

Charitable Activities 6
Total Expenditure
Net Income for the year 10
TRANSFERS BETWEEN FUNDS
MOVEMENT IN FUNDS FOR THE YEAR
RECONCILIATION OF FUNDS
FUND BALANCES B/F

FUND BALANCES C/F 15

Unrestricted Designeted  Restricted Total
Funds Funds Funds Funds
2021 2021 2021 2021
£ £ £ £
430 0] 0 430
345,776 0 1,066,200 1,411,976
108,106 0 460,130 568,236
959 0 2,240 3,199
455,271 0 1,528,570 1,983,841
0 0 0 0
376,148 0 1,410,844 1,786,992
376,148 0 1,410,844 1,786,802
79,123 0 117,726 196,849
1,261 0 (1,261) 0
80,384 0 116,465 196,849
83,415 67,500 1,479,857 1,630,772
163,799 67,500 1,596,322 1,827,621

The statement of financial activities includes all gains and losses recognised in the year.

"All incoming resources and resources expended derive from continuing activities.

The notes on pages 16 to 25 form part of these financial statements.

13

Total
Funds
2020

153

2,111,808
915,727
4,348

3,082,038

0
1,776,686
1,776,686
1,255,350
0

1,255,350

375,422

1,630,772




HEALTH FOR ALL (LEEDS) LTD 14
{A Company Limited by Guarantee)

BALANGE SHEET
31 March 2021
2021 2020
note £ £ £ £
FIXED ASSETS
Tangible Assats 12 1,218,815 1,225,713
CURRENT ASSETS
Debtors 13 83,875 220,758
Cash at bank & in hand 860,824 263,011
774,089 483,769
LIABILITIES
Creditors amounts falling due
within one year 14 168,893 78710
NET CURRENT ASSETS 808,806 405,080
NET ASSETS _ 1,327!621 1!'630;772 '
FUNDS 15
Unrestricted Funds
General Fund 163,788 83,415
Dasignated Reserves 67,500 87,500
' 231,206 160,815
Restricted Funds 1,596,322 1,479,887
TOTAL CHARITY FUNDS 1;827‘621 1!630,772'

The accounts are prepsred in accordance with the special provislons relating to smail companles
within Part 15 of the Companles Act 2008,

These financial statements were approved by the Board of Directors ort 14 December 2021 and
slgned on its bahalf by:

\/“LL N\
)

Company no: 3187219

E
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STATEMENT OF CASH FLOW
For the year ended 31 March 2021

Cash generated by operating actlvities
Cash flows from investing actlvities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Cash used In Investing actlvitles

Cash flows from flnancing activities
Repayment of borrowings

Cash used in financing activitles

Increase / {Decreases) in cash and cash
equivalents In the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equlvalents at the
end of the year

Note

19

2021

(19,257)

3,750

690,824

£

443,320

(15,507)

427,813

263,011

2020

{1,183,633)
0

1,158,139

(1,193,633)

(35,494)

208,505

263,011

15
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NOTES TO THE FINANCIAL STATEMENTS
31 March 2021

1 ACCOUNTING POLICIES

The principal accounting policies are summarised bslow. The accounting policies have been applied
conslstently throughout the year and In the preceding year.

Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charlties preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006.

Health For All (Leeds) Ltd meets the definition of a public benefit entity under FRS 102. Assets and
liabllities are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

Going Concemn

The trustees consider that there are no material uncertainties about the charltable company's
abllity to continue as a going concern. The trustees do not consider that there are any sources
of estimation uncertainty at the reporting date that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next reporting period.

Income Recognition Policies
ltems of income are recognised and included in the accounts when all of the following criteria
are met:
e The charity has entitlement to the funds;
e any performance conditions attached to the item(s) of income have been met or are fully
within the control of the charity;
e there is sufficient certainty that receipt of the income is considered probable; and
the amount can be measured reliably.

Donated Services and Facilitles

Donated services or facilities are recognised as income when the charity has control over
the item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably. On receipt, donated services and facilities are recognised
on the basis of the value of the gift to the charity which is the amount the charity would have
been willing to pay to obtain services or facilities of equivalent economic benefit on the open
market; a corresponding amount is then recognised in expenditure in the period of receipt.

Interest Receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upen notification of the interest paid or
payable by the Bank.

16
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NOTES TO THE FINANCIAL STATEMENTS (continued)
31 March 2021

1 ACCOUNTING POLICIES (continued)

Fund Accounting
Unrestricted funds are avaitable to spend on actlvities that further any of the purposes of

charity. Designated funds are unrestricted funds of the charity which the trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the
charity's work or for specific projects being undertaken by the charity.

Expendlture and Irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment
to a third party, it is probable that settiement will be required and the amount of the obligation
can be measured reliably.

Expenditure on charitable activities includes the costs of providing staff who carry out the
work of the charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.

Allocatlon of Support Costs

Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include back office costs, financs, personnel,
payroll and governance costs which support the company's activities. The bases on which
support costs have been allocated are set out in note 7.

Tanglble Fixed Assets
Individual fixed assets costing £1,000 or more are capitalised at cost and are depreciated
over their estimated useful economic lives on a straight line basis as follows:

Land Nil

Freehold Property 2%

Leasehold Building Improvements Straight line over the term of the lease
Vehicles 25% & 100% straight line p.a.
Equipment 25% & 100% straight line p.a.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade

discount offered. Prepayments are valued at the amount prepaid after taking account of any
trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash in hand is in respect of bank balances.

Creditors and Provlslons

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settls the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade

discounts due.

17
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NOTES TO THE FINANCIAL STATEMENTS {continued)
31 March 2021

1 ACCOUNTING POLICIES {continued)

Financial Instruments

The charity only has financial assets and financlal liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are [nitially recognised at transaction value
and subsequently measured at thelr settlement value with the exception of bank loans which
are subsequently measured at the carrying value plus accrued interest less repayments.

Pension Costs
The company has a defined Contribution Pension Scheme. The pension costs charged to the
Statement of Financial Activities are the premiums payable in respect of the accounting period.

Significant Judgemants and Estimates
In applying its accounting policies the company did not have to make any significant judgements.
or estimates

2 LEGAL STATUS OF THE CHARITY

The charity is a company limlted by guarantee and has no share capital. In the event of the
charity being wound up, the liability in respect of the guarantee is limited to £1 per member

of the charity.
Unrestricted Designated  Restricted Total Total
Funds Funds Funds Funds Funds
2021 2021 2021 2021 2020
3 DONATIONS £ £ £ £ £
Donations 430 0 0 430 153
4 INCOME FROM CHARITABLE ACTIVITIES: GRANTS
Unrestricted Designated  Rastricted Total Total
Funds Funds Funds Funds Funds
2021 2021 2021 2021 2020
£ £ £ £ £

Big Lottery 0 0 236,314 236,314 1,071,709
Better Start Bradford 0 ¢ 92,516 92,516 196,918
Children in Need 0 0 39,938 39,938 26,818
Esmée Fairbairn 27,202 0 0 27,202 121,921
Leeds City Council 87,530 0 435,383 522,913 284,758
Leeds Community Foundation 9,500 0 35,000 44,500 46,710
Leeds Older People's Forum 5,000 0 115,048 120,048 123,322
Coronavirus Job Retentlon Scheme 177,198 0 0 177,198 13,579
Other 39,346 0 112,001 151,347 226,073

1,066,200 1,411,976 2,111,808

=

345,776
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NOTES TO THE FINANCIAL STATEMENTS (continued)

31 March 2021

42,920

14,049

56,969

19

5 INCOME FROM CHARITABLE ACTIVITIES: FEES
Unrestricted ~ Deslgnated  Restricted Total Total
Funds Funds Funds Funds Funds
2021 2021 2021 2021 2020
£ £ £ £ £
Fees (122) 0 302409 302,287 381,359
Room Hire & Rent 9,893 0 2,997 12,890 45,400
Transport 3,883 0 252 4135 120,102
Welfare Fees 31,533 0 154,472 186,005 211,986
After School Clubs 62,919 0 0 62,919 156,880
108,106 0 480,130 568,236 915,727
6 ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES
Provislon Community Transport Total Total
of Facilittas  Activities
2021 2021 2021 2021 2020
£ £ £ £ £
Staffing 7,020 1,255,047 14,195 1,276,262 1,254,385
Premises Costs 31,666 88,695 35 120,396 104,353
Running Costs 4,631 67,666 2,040 74,337 74,568
Equipping 1,204 44,649 31 45,884 16,711
Depreciation 800 24,753 602 26,155 4,336
Profit on Disposal 0 0 (3,750) (3,750) 0
Group Costs 57 46,366 0 46,423 107,265
Partner Costs 0 107,300 0 107,300 81,000
Transport Costs 0 17,503 19,513 37,016 67,456
Governance Costs (see note 7) 0 14,049 0 14,049 14,054
Support Costs (see note 7) 0 42,920 0 42,920 52,558
45,378 1,708,948 32,666 1,786,992 1,776,686
Of the £1,786,992 charitable expenditure in 2021 (2020: £1,776,686) £376,148 was charged to
unrestricted funds (2020: £560,587) and £1,410,844 to restricted funds (2020: £1,216,099).
7 ANALYSIS OF GOVERNANCE AND SUPPORT COSTS
The company initially identifies the costs of its support functions. It then identifies those costs
which relate to the governance function. The table below sets out the basis for apportionment
and the analysis of support and governance costs.
General  Governance Total Basis of
Support Function Apportionment
£ £ £
Salarles and related costs 30,386 4,799 35185 actual costs
Running Costs 12,634 0 12,534 actual costs
Statutory Audit Fees 0 9,250 9,250 actual costs
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2021 2020
8 STAFF NUMBERS & COSTS £ £
Wages & Salaries 1,180,286 1,160,067
Soclal Security Costs 70,031 72,610
Other Pension Costs 51,966 48,178
1,302,283 1,280,855
No smployees earned in excess of £60,000 p.a.
The average number of employees during the year, calculated on the basis of full time equivalents,
were as follows;
Number Number
2021 2020
Directors 10 9
Administration B 8
Project Workers 51 51
69 68
Key Management Personnal
The key management personnel comprise the trustees, the Chief Executive Officer, the Young People
& Families Service Manager, the Healthy Communities Service Manager and the Finance & Business
Planning Manager.
No remuneration was paid to any trustees. No expenses wers reimbursed to trustees during the year.
The total emolumments of the key management perscnnel (salaries, employer's NIC and pension
costs) during the year was £167,712 (2020: £172,746)
9 RELATED PARTY TRANSACTIONS
No trustee or other person related to the charitable company had any personal interest in any
contract or transaction entered into by the charitable company during the year (2020 - £Nil).
10 NET INCOME FCR THE YEAR
Is stated after charging: 2021 2020
£ £
Depreciation 26,155 4,336
Profit on Disposal (3,750) 0
Audit 9,250 9,250
11 TAXATION

As a charity Health For All (Leeds) Ltd is exempt from tax on income and gains falling within
section 505 of the Taxes Act 1988 or s252 of the Taxation of Chargeable Gains Act 1992 to
the extent thaf these are applied to its charitable cbjects. No tax charges have arisen in the

charitable company.
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12 TANGIBLE FIXED ASSETS

Freshold Leasehold

Land & Land & Vehicles Equipment Total

Bulldings Buildings

£ £ £ £ £

COosT
At 1 Aprll 2020 45,000 1,598,178 79,788 250,166 1,974,132
Additions 0 19,257 0 0 19,257
Disposals 0 0 (14,500) 0 (14,500
At 31 March 2021 45,000 1,618,435 65,288 250,166 1,978,889
ACCUMULATED DEPRECIATION
At 1 April 2020 13,700 405,545 79,008 250,166 748,419
Chargs for the year 800 24,753 602 0 26,155
Disposals 0 0 {14,500) 0 (14,500)
At 31 March 2021 14,500 430,298 65,110 250,166 760,074
NET BOOK VALUE
At 31 March 2021 30,500 1,188,137 178 0 1,218,815
At 31 March 2020 31,300 1,193,633 780 0 1,225713

All fixed assets are used in direct furtherance of the charitable company's objects.

2021 2020
13 DEBTORS: amounts falling due within one year £ £
Trade Debtors 68,583 206,999
Other Debtors 15,292 13,759
83,875 220,758
2021 2020
14 CREDITORS: amounts falllng due within one year £ £
Trade Creditors 74,672 55,980
Grants Received in Advance 59,834 0
Other Taxes & Social Security 31,387 22,730

165,883 78,710
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At Incoming Resources Transfers At
15 TOTAL FUNDS 31/03/20 Resources Expendad In/{Out) 31/03/21
£ £ £ £ £
Unrestricted Funds
General Fund 83,415 455,271 376,148 1,261 163,799
Designated Funds
Stability Reserve 687,500 0 0 0 67,500
Total Unrestricted Funds 150,915 455,271 376,148 1,261 231,299
Restricted Funds (note 16) 1,479,857 1,528,570 1,410,844 (1,261) 1,596,322
1,630,772 1,983,841 1,786,992 0 1,827,621

Designated Funds

The majority of our grant income is awarded on an annual basls and is susceptible to
changes in funders’ income and expenditure plans. The Stability Raserve is funds set

aside to provide for any liabilities which may arise if the company were to lose a substantial
element of its grant funding. £50,000 of designated funds was allocated as match funding for
the completion of the Beeston Village Community Centre capital build project.

At Incoming Resources Transfers At
16 RESTRICTED FUNDS 31/03/20 Resources Expended In/(Out} 31/03/21
£ £ £ £ £
Active Clubs Experience 9,623 83,040 57,691 {1,511) 33,461
Adult Learning (19,058) 28,644 8,250 0 1,336
Better Together 67,784 172,397 205,558 180 34,803
Breastfeeding Peer Support 14,714 41,753 25,078 0 31,389
BSB Breastfeeding 55,570 92,516 148,443 0 (357)
Care Leavers 15,480 39,680 39,091 0 16,069
CSE Boys 4,965 0 4,966 0 (1)
Health Trainers 3,460 4,100 3,659 0 3,901
Lychee & BAME Senlors 3,290 16,350 5407 (120) 14,113
Positive Destinations 1,794 50,000 45,445 0 6,349
Stronger Familles (13,411) 105,888 102,267 0 {9,790)
The Bridge Learning Disabilities 44,582 154,723 166,387 0 32,918
Time to Shine 31,013 115,070 108,971 0 37112
CBMH - Live Well Leeds 3,357 15,000 18,357 0 0
Cranmore - Lottery 30,571 63,103 46,821 0 46,853
Mens Suicide 8,588 0 3,664 0 5,024
Raising Aspirations 220 134,364 138,014 190 (3,240)
SWIFt - Wellbeing 11,079 60,251 54,480 0 16,850
Middleton Family Centre 31,300 0 800 0 30,500
Beeston Village Community
Centre Capital 1,169,297 16,290 22,855 0 1,162,732
Beeston Village Community
Cenire - Revenue 5,639 34,619 29,053 0 11,205
BME Seniors 0 20,000 11,093 0 8,907
Care Connected - BLF 0 32,070 26,649 0 5,421
Com, Resiliance Hubs - CLORS 0 100,178 93,205 0 6,973
Contact Tracing 0 15,807 889 0 14,918
Family Support - Morley Cluster 0 8,722 8,494 0 228
Heaith Inequalities - Leeds CCG 0 50,000 147 0 49,853
Healthy Holidays - 21-22 0 10,000 69 0 9,931
Inspiring Futures - Children In Need 0 39,937 2,513 0 37,424
See Hear Respond - Barnardos 0 19,568 16,492 0 3,076
VRU - Violence Reduction 0 4,500 16,136 0 (11,636)

Total Restricted Funds 1,479,857 1,528,570 1,410,844 {1,261) 1,596,322

22
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RESTRICTED FUNDS (continuad)

A number of Health for All's services are funded by grants from a wide varlety of organisations. Most of
these operate under the wing of larger malnstream projects, the main ones being:

Active Clubs Experience, including the Change for Life project, is funded by LCC Public Health and
runs physical actlvity programmes for Inactive children at risk of obesity.

Adult Learning is funded by LCC Employment and Skills service and delivers a broad and
balanced range of learning courses in the community for adults, enabling learners to acquire new
skills, become healthier, and access new opportunities 3o enhancing their lives.

Better Together is funded by LCC Public Health to provide community-based health and well-belng
activities across inner South Leeds working in partnership with Asha and Hamara.

The Breastfeeding Peer support project is funded by LCC Public Health.

BSB Breastfesding Is funded by Better Start Bradford to provide breastfeeding support in the Better
Start Bradford area.

Care Leavers funded through Co-op Foundation, Postcode Lottery and the National Lottery Communities
Fund to provide support to care experienced young people.

CSE Boys is funded by Children in Need to work with boys at risk of child sexual exploitation.

Health Trainer programme is funded by LCC Waste Management to enable their staff to make
healthy lifestyle choices.

Lychee Red & BAME Seniors funded by National Lottery awards for all and Leeds City Council Covid 19
harm minimisation funding

Positive Destinations is funded by Leeds City Council. This project works with 16-17 year olds who are
not in employment, education or training.

Stronger Families Is Jointly funded by The Big Lottery Fund and the European Social Fund. Its aim
is to promote soclal inclusion.

The Bridge Learning Disabilities Service is funded by LCC Adult Social Care and provides services to
people with learning disabilities.

Time to Shine is funded from Leeds Older People's Forum through The Big Lottery to support socially
isolated elders lead more fulfilled, happier, healthier lives and have an increased sense of wellbeing

and self-worth.

CBMH (Community Based Mental Health) - Live Well Leeds project funded by Leeds City Council through
Touchstone Leeds

Cranmore and Raylands Community Centre refurbishment funded by Big Lottery Community fund,
Jimbo's Fund Leeds Communlty Foundation, Green Hall Foundation, The Sir George Martin Trust

and Wades.
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16 RESTRICTED FUNDS {continued)

Mens Suicide Prevention project funded by Leeds Community Foundation, to engage and support men at
risk of suicide.

Raising Aspirations funded by European Structural & Investment Funds through the Leeds
Community Led Local Development programme team, offers support to families who are facing barriers

to employment, education and training.

SWIFt - Supporting Wellbeing and Independence for Frailty projects funded by Lesds Clty Council,
supporting isolated seniors.

Beeston Village Community Centre capital bulld project was funded by the Big Lottery Reaching
Communities Fund, Garfield Weston Foundation, Wades, The Clothmakers Foundation, The
Morrisons Foundation and match funding from Health for All designated funds.

Beeston Village Community Centre revenue funding from Big Lottery to fund staffing and running of the
newly built community centre.

BME Seniors funding from Leeds Community Foundation to provide support to the BME seniors network.

Our Community Resiliance Hubs project was funded by a Community Led Organisations Recovery
Scheme (CLORS) grant from Power to Change through the National Lottery Community Fund

Contact Tracing funded by Public Health to deliver support to the national and local test & trace
programme,

Family Support funding from Morley Extended Services Cluster for provision of a Family Support worker.

Health Inequalities project funded by Leeds Clinical Commissioning group, offering parents with young
children mental health support and help to access training and employment as pathways out of poverty.

Healthy Holidays - 2021-22 funded by Leeds Community Foundation for school holiday activities and
food support for families on iow income and families affected by Covid-19.

Inspiring Futures funded by Children in Need supporting young Bangladeshi, Chinese and Eastern
European people towards employment.

See Hear Respond funding from Barnardo's to support young people through Covid-19.

Violence Reduction Unit (VRU) funding from Leeds City Council to expand current work with young
people who are involved in or impacted by youth violence.

It is important to note that the income streams for many projects and services do not match the April
to March financlal year so the majority of funds remaining as at end of year are restricted and due to
be spent during the current financial year.
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ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Deslgnated  Restricted Total
2021 2021 2021 2021
£ £ £ £
Tangible Fixed Assets 25,583 0 1,193,232 1,218,815
Current Assets 275,137 67,500 432,062 774,699
Creditors: due within one year {136,921) 0 (28,972) (165,893)

163,799 67,500 1,596,322 1,827,621

FUTURE FINANCIAL COMMITMENTS

At 31 March 2021 the company had total commitments under operating leases over the remaining
life of these assets of £67,522 (2020: £106,364).

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW USED IN OPERATING
ACTIVITIES

2021 2020
£ £
Net movement in funds 196,849 1,255,350
Add back depreciation charge 26,155 4,336
Less profit on disposal (3,750) 0
(Increase) / decrease in debtors 136,883 (80,347)
Increase / (decrease) in creditors 87,183 (21,200)

Net cash generated by operating activities 443,320 1,158,139
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INCOME & EXPENDITURE ACCOUNT

For the year ended 31 March 2021

INCOME

Grants

Fees

Room Hire & Rent
Transport Fees
Welfare Fees
After School Clubs
Donations

Sundry Income

TOTAL INCOME

EXPENDITURE

Staffing

Premises Costs
Running Costs
Equipping
Depreciation

Profit on Disposal
Group Costs
Partner Costs
Transport Costs
Overhead Allocation

TOTAL EXPENDITURE

NET INCOME

Unrestricted Designated Restricted Total
Funds Funds Funds Funds
2021 2021 2021 2021

£ £ £ £
345,776 0 1,066,200 1,411,976
(122) 0 302,409 302,287
9,893 0 2,997 12,890
3,883 0 252 4,135
31,533 0 154,472 186,005
62,919 0 0 62,919
430 0 0 430
959 0 2,240 3,199
455,271 0 1,528,570 1,983,841
430,077 0 881,370 1,311,447
79,039 0 41,357 120,396
68,373 0 27,748 86,121
7,227 0 38,657 45,884
2,500 0 23,655 26,155
(3,750) 0 0 (3,750)
5,486 0 40,037 46,423
2,500 0 104,800 107,300
34,286 0 2,730 37,016
(249,590) 0 248,590 0
376,148 0 1,410,844 1,786,992
79,123 0 117,726 196,849

26

Total
Funds
2020

2,111,808
381,359
45,400
120,102
211,986
156,880
153

4,348

3,032,036

1,303,548
104,353
92.M7
16,711

"~ 4,336
0

107,265
81,000
67,456

0

1,776,686

1,255,350
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