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Young refugees from around the world explored issues of home, identity and being part of a community in our 
Photograph: Richard Frewer. 
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The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, 
present their report with the financial statements of the charity for the year ended 31 March 2022. 
The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (January 
2022). 
 
 
OBJECTIVES AND ACTIVITIES 
 
The 

 
 

1) To advance education for the public benefit, in particular but not exclusively in the 
archaeology and social history of Wimborne and East Dorset as told through its heritage, 
landscapes and stories of the people in the area; 

 
2) To provide and maintain a museum and information service at the property known as the 

ther buildings, and in pursuit of that object: 
 

to borrow and loan artefacts and archives relating to the area; 
to manage, document, conserve and safeguard the museum collections and holdings; 
to exhibit, interpret and provide public access to the museum collections and holdings; 
to provide learning experiences and activities for the public; 
to provide exhibitions, conferences, workshops and other events; 
to research, promote and publish studies of the area; 
to provide an information service to the public. 

 
3) To undertake any other charitable purpose. 
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INTRODUCTION 
 
The Museum of East Dorset is the cultural hub and place to visit to learn more about the history of 
the area. It is an Arts Council England Accredited Museum. Its collections include rare and unique 
exhibits of local and national significance, which preserve and celebrate the culture and stories of 
the local people from prehistory to the present day.  
 

engages with the local community through changing exhibitions, events and outreach and offers 
enjoyment, learning and inspiration to visitors of all ages.  
 
The museum and information centre are housed in a Grade II* listed building, which dates from late 
Elizabethan/early Jacobean times, with its own heritage-planted walled garden. The museum is 
located opposite the Minster Church in Wimborne. 
 
The ongoing Covid-19 pandemic continued to have an impact on museum activity throughout this 
reporting period.  
 
 
STRATEGY AND FUTURE PLANS 
 
Following on from the launch of an updated business strategy in 2021, this year saw the completion 
of a new Forward Plan for 2021 - 2023. The plan translates the strategy into tangible actions against 
which the team can deliver, ensuring we are able to measure our progress towards our strategic 
priorities. As a small museum delivering big ambitions, it is essential that we are able to focus our 
resources where they will have the most impact. 
 
We have continued our work to create more sustainable income streams for the museum, with a 
focus on increasing visitor numbers to the museum. This work will be ongoing across 2022/2023 
and will include a full review of our marketing to ensure we are accurately targeting our priority local 
and family audiences. By improving financial sustainability, the museum can continue to provide 
high quality services to the East Dorset community and deliver real public benefit through its 
learning and community engagement activities. We know that the future of museums continues to 
be precarious, with reduced council funding likely and increased competition for grants. 
 
The Trust will continue to align its aims with those of its key strategic partners: Arts Council 
England, National Lottery Heritage Fund (NLHF) and Dorset Council. The museum is grateful for the 
financial contribution it receives from Dorset Council through the Service Level Agreement, which 
provides vital funds to support our work.  
 
Looking forward, 2022/23 will see the final delivery of the National Lottery Heritage Fund activity 
plan, including the creation of two new volunteer teams: Research and Preventive Conservation. 
Both will drive forward work in these key areas. We will also be setting up an Inclusion Group for the 
museum, which will act as an advisory group to ensure we are progressing our ambitions to improve 
access for all to the museum. We look forward to working with Wimborne Community Theatre group 
again to create a new theatrical production inspired by our collection, with workshops for schools 
and young people.  
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Vision 
 

 
 - a centre of education and culture, continually 

Western Gazette, 2 December 
1960). 
 
Vision 2021 - 2025 
We aspire to celebrate our rich heritage through a vibrant museum and cultural hub which connects 
people with the past and offers enjoyment, learning and inspiration to visitors of all ages. 
 
Mission 
 
To become a dynamic heritage and cultural centre for all, and a quality attraction in the area.  
 
We will achieve this through the following objectives: 
 

1. Provide a compelling value-for-money experience for all ages which generates repeat visits 
and recommendations. 

2. Help people to discover, share and engage with the stories of East Dorset on site and 
digitally 

3. Improve collections care, management and knowledge 
4. Develop our understanding and relationship with different communities in East Dorset and 

beyond 
5. Diversify/increase income streams from Museum of East Dorset and East Dorset Information 

Centre 
6. Ensure staff and volunteers are appreciated and supported to effectively deliver their roles 
7. Improve efficiency of operations, ensuring key processes, procedures and information are 

readily accessible. 
 
Values and behaviours 
 

 providing a sense of community and place 
 Deliver a WOW experience through our museum services for all ages 
 Embrace change: be open-minded to the possibilities it brings  
 Create welcoming and safe spaces of interaction, participation and engagement - face to 

face and online 
 Be imaginative and innovative; create fun wherever possible  
 Offer authentic, knowledge-based growth and learning opportunities  
 Build open and honest relationships which respect people, through communications 
 Build a positive team spirit with all stakeholders  
 Be accessible and inclusive in all we do 
 vision to be there for future generations 
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People 
 
During this reporting period, we have had several staff changes at the museum, including Director 

We said goodbye to James Webb, Acting Director in December 2021. September also saw Rachel 
Vivian our Learning and Community Engagement Offer leave for new opportunities, with Lara 
Longford joining the museum.  
 
As always, our success as a museum is dependent on the support and dedication of the staff and 
over 80 volunteers who contribute thousands of hours to ensure we achieve our vision. The 
museum continues to develop a strong volunteer programme which offers a range of opportunities 
where people can use or develop skills, become part of a community and enhance their wellbeing. 
The museum has developed new roles where specialist skills can be used in a positive way to 
implement change.  
 
 
REVIVAL PROJECT 
 
The final formal snagging for the Revival Project was completed early 2022. As we welcome more 
visitors to the museum, we discover where further tweaks can be made to ensure that we offer the 
best possible experience to visitors. We are also pleased to have completed the new volunteer 
break room which offers some much-needed space where people can relax.  
 
In October, the museum held a party to thank those who had been involved in the capital works for 
the Revival Project. Sponsors and funders, architect, building contractors, consultants, project 
manager, Trustees, staff and other contributors were finally able to come together and raise a toast 
to the new museum and information centre.  
 
 

       
 
Left: Stephen Boyce, National Lottery Heritage Fund (NLHF), expresses his delight at the completion of the capital works. 
Right: Philippa Davies and Stephen Boyce, NLHF; Claire Fear, Conservation Architect, Thread; Sara Marshall, Chair of 
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REVIVAL PROJECT ACTIVITY PLAN 
 
The grant from the National Lottery Heritage Fund also supports the delivery of an activity plan up 
until the end of 2023. This programme of events and activities enables existing and target 
audiences to increase their understanding of local heritage, while helping to develop civic pride, 
self-worth and empowerment. Some of the dynamic activities which have taken place include: 
 
Exhibitions 
 
Sir Ernest Kaye Le Fleming, Local Hero and Early Influencer 

This exhibition celebrated the life and achievements of Ernest Kaye Le Fleming (1872 - 1946), a 
local GP who reached national prominence as Chairman of the British Medical Association. Ernest 
was an enthusiastic collector. In 1962, when the museum opened, his photographs and objects 
became an important part of our collection. Thanks to him, we can display the nationally significant 
collection of Victorian Valentines, which he saved from being pulped during the war.  

Remembering Ian Willis 

The museum celebrated this well known, and much loved, local character who was born and bred in 
Wimborne. His home, Serles House, and particularly its garden, became famous for quirky and 

Over the years, he donated many items to the collection.  

                   
 
Left: Curator with a stuffed crocodile, taken in lieu of cash payment by Sir Ernest Kaye Le Fleming for his services as a 
doctor.   
Right: Panel from Remembering Ian Willis display. 
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East Dorset Celebrates, 70 years of fun and festivities 

the main museum window.  

A significant amount of time was devoted to the planning of a new temporary exhibition to be 
opened in April 2022. For the first time, the whole team worked together to create the exhibition, 
resulting in an offer to appeal to all audiences, including families. The exhibition will continue to 
evolve throughout 2022, offering great value for our members and annual pass holders.  

Learning and community 

. We are proud to 
continue developing in this area to provide a memorable experience for our local community.  
 
Schools have slowly started to re-book following the disruption of 2020, and we will need to 
continue engaging and encouraging bookings next year. Our new Learning and Community 
Engagement Officer, who joined us in September, has fully updated and refreshed our learning offer 
to ensure it meets the current needs for schools.  
 
We have been busy planning a new partnership with In Jolly Good Company to bring their dementia 
friendly activities to a central Wimborne location. This exciting offer will launch at the museum in 
April 2022. 
 
The Reminiscence group, in partnership with Wimborne Library, has continued to meet, when 
possible, offering a chance to chat and share memories.  
 
A Holiday Activities and Food (HAF) session was held in the summer holidays, funded by Dorset 
Council. This brought children from low-income families to the museum for a four-hour session, with 
a free hot meal as well as art and craft activities.  
 
Millstream Theatre, facilitated by Persuasion Arts and State of Play, has continued to meet and 
provide exceptional opportunities to the local community. Millstream has been successful in 
obtaining a new grant to support its work.  
 
Family activities 

From the Great Pudding Stir in December to our ever- 
popular Little Explorer craft activities in school holidays, 
there is more for families to enjoy at the museum than 
ever before. Our February Little Explorers considered 
the environment and recycling and was co-hosted with 
Dorset Wildlife Trust.   
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This four-week programme in conjunction with DEED (a local global education charity) involved 
young refugees from around the world who are now studying at Bournemouth & Poole College. 

explored issues of home, identity and being part of a community with Drama 
Specialist, Sharon Muiruri Coyne. This project was a reminder of  role in bringing 
people together and sharing stories, ensuring we are at the heart of the community. The project 
concluded with a powerful celebration performance.  

 

The young people particularly enjoyed the Victorian kitchen as they recognised many items which are still being used in 
their homes today. Photograph: Richard Frewer. 

 
Events 
 
A flourishing events programme continued to go from strength to strength as lockdown restrictions 
lifted.  
 
Talks 

In October
skeleton, an artefact of national significance, which has received 83 citations in scientific 
publications over the years. He discussed what the disease might have meant for this person and 
his community and also suggested possible avenues of future research. 

In February, Professor Alistair Pike from the University of Southampton delivered a ZOOM lecture 
where he discussed how human movement can be detected in teeth, and how this is helping us 
understand the arrival of past diseases into Britain, and even Neanderthal hunting strategies. The 
lecture was followed by a Q&A session.  
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Workshops 
 
Our lifelong learning workshop programme has grown to include new suppliers and types of crafts. 
Based on the success of this year, an evening programme will run alongside the existing daytime 
programme in 2022/23. It will be aimed at a slightly different audience and will offer alternative crafts 
and workshops. 

       
 
 

        
 
Workshops: Mosaics, calligraphy and printmaking (Linocut)  
 
Model Railway 

In October, we were delighted to welcome Wimborne Model Railway who put on an exhibition in the 
Hilda Coles Centre. There was a real buzz on site with many visitors coming just to see them and 
learn more about the fascinating history of the Wimborne Railway. More weekends will be planned 
in 2022.  

Halloween 

Our first Museum by Torchlight  Halloween event was a sell-out success with 49 tickets sold. This 
gave families the chance to see the museum in a whole new light! Spooky music added to the 
atmosphere, with a pumpkin trail and themed biscuit decorating providing plenty to do. This event 
will be extended next year to allow more families to take part in the fun.  
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Christmas 

Our Christmas offer was very successful. From the Great Pudding Stir to our ever-popular 
Christmas Shopping Evening, the museum was full of festive cheer. The Community Christmas 
Tree included decorations made by local schools and care homes; museum visitors were able to 
add their own Christmas wishes. The Victorian Kitchen was decorated with greenery, much from the 
garden, and new interpretation boards shared Georgian and Victorian Christmas traditions.  

A display of Christmas and New Year cards from the late Victorian and Edwardian eras was 
particularly popular as many had never been displayed before. 
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OTHER ACTIVITIES 
 
East Dorset Tourist Information Centre  
 
The information centre, managed by the Trust since January 2014, continues to deliver a quality 
service of local information to both the community and visitors to the area. The service is combined 
with the main entrance to the Museum of East Dorset, which also includes the shop and second-
hand bookshop, both of which are free to enter. Further local makers have been added to the shop 
stock, ensuring there is always something new and locally crafted to be found.    
 
Garden 
 
The gardening team has worked tirelessly to maintain our wildlife friendly walled garden. Produce 
from the garden, including heritage fruit varieties, is sold to support the upkeep of the garden and 
ensure visitors can take a piece of us home with them. We started to offer garden tours this year as 
a new income stream. Although these started relatively late in the season they have proved 
extremely popular, giving visitors an opportunity to explore our beautiful heritage garden in more 
depth.  
 

 
 
Membership scheme 
 

ers has always provided invaluable financial support through their 
subscriptions and attendance at events. Their support enables key services to be delivered which 
enhance the local community and provide real public benefit. Many of our members also support the 
museum through volunteering, generously sharing their skills and experience. As some of our 
biggest advocates locally, members make a real contribution to our work.  
 
Public benefit 
 
The Board of Trustees has referred to the Charity Commission's general guidance on public benefit 
when reviewing the museum's aims and objectives and in planning activities. In particular, the Board 
considers how planned activities will contribute to the aims and objectives set out in the museum's 
Forward Plan.  
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FINANCIAL REPORT 
 
Total income of the Trust was £296,410 (2021: £610,899). Due to the enforced closure of the 
museum at certain times of the year, and government-imposed restrictions related to the pandemic, 
the commercial income derived from museum and other activities was significantly lower than would 
be expected in a normal year. However, we received £91,524 in emergency grant funding from 
various sources, including the Heritage Emergency Fund and Dorset Council, which helped to 
compensate for the lower commercial income. 
 
Also included in grant income are funds received from the National Lottery Heritage Fund for the 
Revival Project amounting to £76,612. The property refurbishment part of this project was 
successfully completed during the year. The Trust also received a grant of £nil (2021: £70,000) from 
Dorset County Council. 
 
The Trust received donations and legacies amounting to £12,317 (2021: £23,150). The museum in 
extremely grateful to the donors for their generous gifts and to all donors, large and small, for their 
continued support. 
 
Expenditure on museum activities was £473,386 (2021: £426,835). 
 
At the year-end, total unrestricted funds held were £916,971 (2021: £1,075,636). Restricted funds 
held were £1,467,346 (2021 £1,485,657). 
 
Reserve policy 
 
The Trust aims to maintain unrestricted funds, the free reserves of the Charity, at a level sufficient to 
ensure that all unrestricted expenditure outstanding at any one time can be met. Enhancements or 
improvements will not be approved unless the Trustees are satisfied that the need has been 
properly justified and the funds are or will be available to meet the relevant expenditure. 
 
The Trustees have continued their policy of maintaining a minimum reserve (Contingency Reserve) 
equal to the estimated fixed costs of running the museum for a six-month period if closed. This 
policy, together with emergency financial support from the Heritage Emergency Fund and Dorset 
Council, has ensured that the Trust has had the necessary financial resources to cope with the 
adverse effects of the pandemic. 
 
Investment policy 
 
The Trust receives an income on an annual basis through entrance fees, donations, charitable 
activities and other sources. It budgets to expend all anticipated income, whilst maintaining a 
prudent amount in reserves each year. Existing investments remain on deposit at the best rate 
available with organisations authorized by the Financial Conduct Authority and covered by the 
Financial Services Compensation Scheme. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
 

Memorandum and Articles of Association, and is a registered charity. The members of the museum 
are subscribing members; in the event of the Trust being wound up, the liability of the guarantee is 
limited to £10 per member.  
 
At the 2021 AGM, members voted to approve the proposed amended Articles of Association to 
allow an AGM to be held on a electronic platform.  
 
Recruitment and appointment of new Trustees 
 
As set out in the Articles of Association, the Trustees retire by rotation and are elected by members 
attending the Annual General Meeting (AGM). Trustees can co-opt to the Board during the year and 
seek confirmation at the next AGM. When considering the appointment of a trustee, due regard is 
given to a balance of skills to ensure that the Board has as wide a knowledge base as possible. The 
Trust operates an open recruitment policy for trustees with advertisements placed both locally and 
nationally as required. Trustees are interviewed before an appointment is made. 
 
Organisation structure 
 
The Board of Trustees, which comprises a maximum complement of 10, oversees the 
administration of the charity and its trading subsidiary. The Board meets at least four times a year to 

It employs a full-time 
Director who has responsibility for the day-to-day activities of the museum and reports back to the 
Board of Trustees. The Board employs other staff, both full-time and part-time who work with a large 
number of volunteers. 
 
The Board of Trustees has two sub-committees: 
 
Resources Committee  has delegated responsibility to consider a range of financial and human 
resource issues. 
 
Visitor Services Committee  has delegated responsibility to consider visitor experience and 
commercial aspects of the museum operations 
 
The sub-committees meet a minimum of four times a year and report to the Board at each meeting 
of the Trustees. 
 
Induction of new Trustees 
 
New Trustees will undergo an induction where they will be briefed on their legal obligations under 
charity and company law. They are provided with the Charity Commission guidance on public 
benefit, the Memorandum and Articles of Association, previous Trustee meeting minutes, museum 
strategy and policy documents, and annual budget and recent financial performance of the Trust. 
New Trustees will meet the Director and other staff members and have a tour of the facility. All 
Trustees have the opportunity to attend training events which will benefit their roles on the Board. 
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Key management remuneration 
 
Trustees receive no remuneration for time spent on museum matters. Details of any expenses 
claimed by trustees are set out in the financial statements. 
 
Staff pay levels are reviewed annually by the Board. Factors considered are inflation, comparable 
pay levels, performance and available financial resources.  
 
In 2021, all staff salaries were graded in line with the museum sector. The museum also opted to 
become a Living Wage employer.   
 
Related parties 
 
The Trust has a wholly owned subsidiary: East Dorset TIC Limited (Registered Charity number 
8809040), which was established on 1 January 2014 to operate the Tourist Information Centre 
which had previously been operated by East Dorset District Council. East Dorset TIC Limited 

 
 
Risk management 
 
A risk management strategy continues to be developed by the Board of Trustees to ensure that all 
significant risks facing the Trust are identified, mitigations put in place where appropriate and their 
status is reviewed on a regular basis. 
 
 
The annual report was approved by the trustees of the charity on ... and 
signed on its behalf by: 
 
 
 
 
 

. 
Sara Marshall (Chair) 
Trustee 
















































