SOAR Project Charity Commission Annual Report for 1 April 2022 to 31* March 2023

Charity Number 1068361
Registered address 5 Howard Close, Loughborough, Leics. LE11 4TL

Trust Deed dated 10/06/1997

Trustees: Keith Rose, Andrew Marshall, Sue Willetts, Tim Whitehead (from January 2023), Tom
Wearn, Charis Daly.

Bankers: National Westminster Bank plc, Market Place, Loughborough, Leics.

Independent Examiner: Mr Howard Needham

Aims and Organisation

The objects of the Charity are the furtherance of the Christian Gospel in the United Kingdom of Great
Britain and Northern Ireland, or elsewhere throughout the world in accordance with the doctrine set out in
the Statement of Faith and for the advancement of the Christian religion in anyway which the Trustees shall
in their absolute discretion think fit and in particular but without prejudice to the generality of the foregoing
to support the preaching and teaching ministry of evangelists to produce and distribute Christian literature
and tape and video recordings to promote the use of Christian music in the advancement of education and
the relief of poverty and sickness and to do all such things being charitable as are incidental or conducive to
the attainment of these objects or any of them.

Brief Summary of the Activities for the Year

The one full time evangelist (Keith M) continues, but additional hours were given to the part-time evangelist
(Chris L) to make him full-time for the 2-months August 2021 — July 2022. The relaxation in COVID
restrictions over the summer have allowed a slow restart of work with schools, and after school activities.
The Town Chaplaincy work has continued around Loughborough market, and involvement in local
community hubs is providing support to local residents.

Public Benefit
In line with our governing document, we provide public benefit by supporting schools in the delivery of

their RE obligation. Town Chaplaincy helps the wellbeing of those involved with the town’s daytime
economy through pastoral care.

Review of Financial Activities and Affairs

Support was received by regular gifts and general donations from individuals, trusts and churches. The
SOAR Project is dependent on its supporters to fund its activities.

Employees and Volunteers



There has been one full-time permanent employee, and one full-time fixed-term employee. Three volunteers
have assisted with the Town chaplaincy.

Policies
SOAR has policies for:

Complaints

Equal Opportunities
Finance

Health & Safety
Lone working
Staff handbook
GDPR
Safeguarding
Code of Conduct
Risk management
Whistleblowing



Soar Project

Receipts & Payment Account
at 31 Mar 2023

Tax year Tax Year
20222023 2021/2022

Income
Donations 35,046.14 14, 738.64
Gift Aid Repaymeant 4 308.75 5,391.25
CJRS Grant 690 BT
Standing orders 24 922 6B 21,835.00
Bank interest TO.48 1.88
64,438.08 42,666.64
Expenditures
Town Chaplaincy 24 .00
Sundries (Note 1) 20254 G712
Chris Lewney Expenses [Mileage) 375.26 10386
Insurance 631.08 633.95
Keith Munro Expanses [Mileage) 309.05 151.20
Postage & Stationery 170.19
Payroll Expenses (Mote 3) 54, 730.14 48,754 .84
Printing 106.82
Professional fees (Note 5) 979.25 218.30
Rent 499 92 490 92
Subscriptions (Note 2) 48396 473.48
DBS Checking ! Training 70.00
58.211.21 51,2T3.68
Met surplus for year to date 6,226.85 (B,607.04)
Bank & Cash Balances bif 19,270.44 2T 8TT.48
Bank & Cash Balances c/f 25,497.29 18.270.44
MNotes

Mote 1. Sundries for 2022/23 principally covers refunds for Chris Lewney expense for refreshement for weekly cutreach events

Mote 2 Subscription total covers

Subscription - Fasthost (Note 4) 105.79 181 .68
Subscriptions-G Mail 51.79 5060
Subscriptions-Microsoft Office T4.98 T9.09
Subscriptions-Cruickibooks 19440 151.20
Subscriptions-NVCO Membership 52.00

Mote 3

Payroll expanse inchede pension contributions for Kedth Munro

Mote 4
Fasthosl subscription 21/22 cost includes expense for soarproject.ong.uk web hosting & domain renewal costing £104.99

Mote 5
Professional fees 22/23 include E800 to Homespun Projects for Fundraising Marketing Campaign



Independent examiner's
report on the accounts
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| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended =, M.“"'"L“' o P i |

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (the Act™).

| report in respect of my examination of the Trust's accounts carmed out
under section 145 of tha 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145({5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiners statement come to my attention (etherthanthatdisclosed baltwy) in connection with
the examination which gives me cause lo believe that in, any materal
respect:
» accounting records were not kept in accordance with section 130 of
the Act or
« ihe accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts 1o be reached.

* Please delale the words in the brackets if they do not apply
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