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Who are South Shropshire Youth Forum? 

Set up as an independent registered Youth based charity in 1997, South Shropshire Youth Forum 

(SSYF) have been aiming to support young people in their transition to adulthood. It offers a 

variety of projects, themes and activities that are delivered to help address and support the 

needs of young people within this sparsely populated area. 

  

DIVERSIONARY ACTIVITIES, YOUTH CLUBS & 

PLAYSCHEMES 
 Youth activities outreach and detached youth work.  

  

HERITAGE PROJECTS & WORKING WITH SCHOOLS 
REACH projects at Church Stretton School and natural heritage projects with partner 

organisations such as Caring for God’s Acre and Shropshire Hills AONB partnership.  

  

COMMUNITY WORK  
Local Youth consultations, Forum’s, Young volunteer scheme at the  
Shropshire Hills Discovery centre & Political Speed Dating events. 

 

INFRASTRUCTURE SUPPORT  
SSYF provide a South Shropshire Youth Network for any organisations that work or aspire to 

work with young people.  

  

 

 

 



Our ethos  

South Shropshire Youth Forum (SSYF) are an established and trusted youth based charity with a 
strong track record of delivering quality, value for money programmes for socially and 

economically disadvantaged rural young people. 
 

The aims of SSYF are to support young people in their transition to adulthood.  SSYF provides a 
variety of projects, themes and activities that are delivered to help address and support the 

needs of young people within the sparsely populated area of rural south Shropshire. 
 

SSYF have different strategies and offer bespoke services depending on each market town area 
we work in (currently Bishop’s Castle, Cleobury Mortimer, Craven Arms and Ludlow).  More 
importantly young people refer themselves and so in effect they volunteer to get involved. 

 
We have also been developing work for rural areas within the Shropshire Hills Area of 

Outstanding Natural Beauty. Activities are carried out through the normal channels of youth 
engagement but more significantly through less traditional approaches such as diversionary 

activities and youth participation schemes.  These are shaped around new research carried out 
by the young people themselves through peer led consultations. We have established Youth 
Forums in the market towns, which have helped to improve local youth facilities, brought in 

specific activities and have given the young people a direct link to local decision making 
processes. 

 

Our work 2021-22 
 

Young Rangers  
During 2021/22 SSYF continued to deliver Young Rangers in the Clee Hills and Church 

Stretton/Craven Arms areas. scheme has expanded to 2 groups. The project is delivered in 
partnership with Shropshire Hills Area of Outstanding Beauty Partnership and aims to continue 
to the end of 2023 at least. In September 2020 we negotiated the use of a 4 acre woodland site 

for use by our Young Rangers groups that is owned by SWT and work has continued to be 
developed on the site. Various activities including a survey of the fauna and flora have been 

conducted and a compost toilet has been built.  
 

Between April 2021 and March 2022 we have delivered 31 full day sessions; 14 with the Clee 
group, 16 with the Craven Arms/Stretton group and 1 wild camp as a combined group. A total of 

54 individuals participated on the 31 sessions. Sessions included coppicing, discovery walks, 

producing a film, wildlife surveys and the building of infrastructure at the 4 acre woodland site 
on Clee Hill.  

     
 

Craven Arms Green team volunteer programme  

based at the Shropshire Hills Discovery Centre – the project was affected by the closure of the 
centre for the majority of 2020/21. The project will continued in 2022. To date 20 young people 

have participated in stewarding for the Community Fireworks event and the Shropshire 80k, 



assisted in helping to improve the trails on the Onny Meadows and designed an Activity pack for 
other young people and families visiting the centre.     

 
Volunteering in Sacred Spaces  

A partnership programme delivered with Caring for God’s Acre. The project involved young 
people helping to enhance and conserve wildlife habitats through practical conservation tasks in 
local burial grounds. The project had to seek an extension due to the lockdowns. The project was 

finally completed in October 2021. In total 5 full project days were delivered during 2021/22 

with 13 young people participating.  

                             
Craven Arms & Ludlow Youth nights  

Weekly sessions were delivered in Craven Arms (Tuesday) and Ludlow (Friday). Both projects 
have successfully engaged young people with a mixture of outreach but predominately detached 
youth work. In total we delivered 66 outreach/detached sessions between April 2021 and March 

2022 with a total of 1098 contacts made with young people. (38 sessions in Craven Arms 

and 28 in Ludlow). 
 

                         

Bishop’s Castle Youth provision 
12 months funding was secured via Bishop’s Castle Town Council for a youth work programme 
to start in the new financial year. A youth programme leader was appointed in May 2022. To 

date (November 22) junior youth sessions have started in the local Primary School and a weekly 
after school youth cafe/drop-in set up. A Youth Forum is also being developed.  

 
   

Cleobury Mortimer Youth provision  
SSYF was commissioned to do a youth consultation in 2021 and as a direct result of this outreach 

sessions started in January 2022. Young people wanted access to local leisure facilities and so 
the local astro football pitch was hired one evening a week. The project aims to engage with 

young people who are at risk of exploitation.  From January to end March we engaged with 20 
young people aged 13-17 with 8 football sessions being delivered.  

 
                                          

Rockspring Homework club  
A space for children aged 8-11 a place to get support to do their homework. The sessions also 
provide time to do some basic food preparation and play some games. This project provides 

SSYF with an opportunity to intervene with children at an early age and many former 
participants are still involved with Youth Forum activities. The project was stopped during the 
pandemic and the remaining funding was used to deliver a playscheme at Rockspring in the 
summer 2021. Unfortunately with the closure of the Rockspring centre we have no plans to 

reopen the club.  



 
 

REACH project  
An established Personal development programme offered to local Secondary Schools. The 10 

week programme restarted in December 2021 after having to stop because of Covid. The project 
then finished at the start of 2022, and funding needs to be secured to restart the project. 

 
 

Ongoing consultation with young people 
We continue to listen to young people and try to respond to their changing needs. Over the last 

12 months we have consulted young people about the work in Ludlow and have done youth 
consultations in Bishop’s Castle and Cleobury Mortimer. A survey on the effects of Covid and the 
way it impacted on the lives of young people was also conducted.  Through the South Shropshire 

Youth Network the Youth Forum, were part of a wider consultation looking at the needs and 
issues facing young people in the south of the County. 9 young people were also trained in 

campaigning techniques and helped to form the structure for a Youth Conference for the area.  
 
 

South Shropshire Youth Network  
We set up South Shropshire Youth Network in November 2020. Anyone in the area working with 

young people aged 8-25 years can join for free as it’s Shropshire Council funded. By the end of 

March 2022, 33 organisations and individuals had signed up. The aim of the network is to 

exchange good practice, collaborate, put in joint funding bids, and for organisations to become 
stronger and more sustainable. 

 
Regular network meetings are held and under the slogan of ‘The more you put in, the more you 

get out’ members take tasks on working in subgroups on specific topics. 
One such subgroup for instance ran a youth consultation in May – June 2021 using surveys, 

focus groups and detached conversations. Some of the outcomes were discussed at two online 



conference events in July 2021, attended by County, Town and Parish councillors amongst 
others. 

 

 
 
 

In the autumn of 2021, the consultation outcomes were shared far and wide in the ‘Your next 
generation are talking, are you listening?’ report and a short video. These are available on the 
SSYN webpage which was launched at the same time. The report was sent to all Town & Parish 
Councils in south Shropshire and we followed up with a number of them. In response, Bishop’s 
castle Town Council for example put forward £6k for a youth shelter. We also helped them use 
the report to successfully apply for £20k to start a Junior Youth Club, Youth Drop-in and Town 

Council Youth Voice. 
 

Also in response to the consultation, another subgroup organised a residential in March ‘22 to 
upskill young participants in campaigning and influencing. The network’s Infrastructure Support 

Officer worked with Youth Focus West Midlands to get the weekend accredited – with 18 
certificates as a result. 

 
At the end of March ‘22 subgroups were working on Setting up Rural Youth Hubs in south 

Shropshire, Exploring an LGBTQ Youth Group and organising another Youth Conference in June 
2022.  

 

 



 



 

Chair’s report 2021/22 
 

 
 
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 

 

 
The last year has seen several changes with the Board of Trustees.  After 
2 years of meeting only online, we have started to meet face to face 
again. Many of us had only met over Zoom! Due to lockdowns 
and communicating only online, we were operating with a reduced team 
of 3 Trustees, with several people stepping down after many years as 
trustees. Thanks go especially to Lesley McKnight, outgoing chair last 
year, with over 16 year’s involvement with the Forum.  
 
After a successful recruitment campaign, we are moving forward and are 
very pleased to welcome 3 new Trustees and a new Treasurer, to join 
and build our team over the coming year . In order to develop, we have 
also held our first Away day, at our base at The Rec rooms on Clee Hill. 
This was a chance for staff and Trustees to meet and get to know each 
other, looking back at the achievements of the Forum over the last 25 
years, focusing on our vision and purpose and planning for the future.  
 
This year we are proud to be The Mayor of Ludlow’s nominated charity . 
Cllr Ginger and other Councillors have kindly organised a variety of 
fundraising events to raise funds for and raise awareness of The Youth 
Forum. We thank The Mayor for his support, which will help us continue 
to support young people and offer a variety of detached and outreach 
activities.  This will enable young people to learn new skills, have their 
voices heard and receive support in their transition to adulthood. 
 
Many thanks to Rich, the Staff, Volunteers, our Vice Chair and Trustees, 
for all their hard work, support and dedication this year; making a 
difference to the lives of young people in South Shropshire.  
 
Mandy Furniss 
 
 



 

Youth Forum income expenditure over the last 5  
financial years (April – March) 

 

   Income  Expenditure   
2017/18:  £43,100  £50,627 
2018/19:  £58,998  £49,363 
2019/20:   £51,461  £48,225 
2020/21:   £53,065  £42,112 

2021/22:   £67,236  £66,669 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

Partners 
 

Arthog Outreach 
Bishop’s Castle Town Council 

Caring for God’s Acre 
Church Stretton School  

Church Stretton Town Council 
Craven Arms Mosque 

Craven Arms Town Council 
Craven Arms Youth Partnership 

Hands Together 
Ludlow Town Council  

National Trust - Cardingmill Valley 
Shropshire Hills AONB Partnership 

Shropshire Council 
Shropshire Hills Discovery centre (Grow, 

Cook, Learn)  
Shropshire Wildlife Trust 
Teme Leisure - Cleobury   

The Furniture scheme 
Wesley’s 

Westhope College 
West Mercia Police 

YOUNG PEOPLE! 

 

Funders & contributors 
 

Anonymous 
Awards for All – Lottery Fund 
Bishop’s Castle Town Council 
Churches Together – Ludlow 

Cleobury Mortimer Town Council 
Craven Arms Town Council 

Craven Arms Youth Area Partnership 
Euro Quality Trust 

Hall Garth Charitable Trust 
Hereford Community Foundation (Teme 

Valley Youth Fund)  
Heritage Lottery Fund 
Ludlow Town Council 
Old Downton Lodge  

Shropshire Hills ANOB Partnership  
Shropshire County Council 

Shropshire Hills Discovery centre (Grow, 
Cook, Learn)  

Staffs Community Foundation  
Wesley’s 

 



 
 

South Shropshire Youth Forum 
 

Rockspring centre 
Sandford Road 

Ludlow 
Shropshire 

SY8 1SX 
 

www.ssyf.net 
 
 

Registered Charity number: 1068321 
Company number: 3476766 

 
 
 
 

 
 
 
 

          


































































