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The Music For Schools Foundation
(A Company Limited by Guarantee)

Trustees’ Report
For the Year Ended 31 August 2023

The Trustees present their annual report together with the financial statements of the Charity for the year 1
September 2022 to 31 August 2023. The Trustees confirm that the Annual Repart and financial statements of
the company comply with the current statutory requirements, the requirements of the company's governing
decument and the provisions of the Statement of Recommended Practice (SORP), applicable to charities
preparing their accounts in accordance with the Financial Reporiing Standard applicable in the UK and Republic
of Ireland {FRS 102) (effective 1 January 2019).

Since the Charity qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report} Regulations 2013 is not
required.

Ohjectives and activities
Policies and objective

The objectives of the Charity are:

» The advancement of musical education;

« To provide an opportunity for children of ali ages to learn to ptay a musical instrument by increasing access
to musical instruments in school and by arranging musical concerts and musical workshops at all times
during the school year and during school holidays; and by offering free tuition to children whose means
prevent payment;

« To promote, encourage anc organise school community bands;

« To do all other things and alt other acts deemed by the Trustees to be in the advancement of musical
education.

The Charity's main abjective is to make instrument teaching i primary schoots accessible to as many children
as possible.

The principal aim for the year was to continue to increase pupil numbers through visits to schools to deliver
mustcal assembiies, whilst working to reduce operating costs.

Activities undertaken to achieve objectives

The Charity teaches approximately 2,200 pupils in 200 schools throughout the country, giving a wide range of
children the opportunity to play musical instruments that they may otherwise not have had. The Charity actively
waorks to increase interest in music through the use of musical assemblies in schools and to introduce children to
the idea of playing a musical instrument.

The Charity charges for tuition, but provides assistance t¢ pupils in need of financial support. At present
approximately 60 pupils take advantage of subsidised tuition. The Trustees are conscious of the need fo make
the tuition available ta as many pupils as possible. The tuition fees are set at a level which is generaily affordable
but which also provides sufficient funds for the Charity to support those who are unable to pay the fees.

The Charity uses approximately 50 teachers throughout the country, and ensures that teaching standards are
maintained by a centinuous training and development programme:. Teachers are also encouraged to promote
the playing of musical instruments outside lessons via school ensembles and bands, and alsc to guide pupils
towards taking exdemally recognised examinations.

When planning the activities for the year the Trustees have considered the Charity Commission's guidance an
public henefit.
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2023

Objectives and activities (continued)

Main activities undertaken to further the Charity's purposes for the public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public henefit.

The primary activity undertaken by the charity is that of instrument teaching. The main objective of the Charity is
to make instrument teaching in primary schools accessible to as many children as possible,

Achievements and performance
Review of activities

Pupil Numbers
Pupil numbers continued to rise throughout the year as anticipated, as a result of school 'Music Man'
assemblies. 134 schools were visited and 1200 new pupils recruited in the year,

Exams 2022/2023

50 candidates were entered for ABRSM Practical Grade Exams, and 46 candidates entered for ABRSM
Performance Grade Exams. 98% of pupils were successful. MfSF continue to encourage tutors to recommend
the type of examination that best suits the educational needs of the pupils, and a lower number of entries than
pre-Covid can be attributed to the pupils being at an early stage of their musical development.

MfSF Tutors

Over 10 new tutors were recruited during the year, several of which were in new areas for the Foundation. A
system is in place for the Enrciment Manager to research and approach new schoals for those tutors, to further
increase the number of new pupits enrolling for lessons.

Promotion

The Enralment Manager and Head of Service exhibited at the Music and Drama Exhibition in London for the first
tme in February 2023, the aim being o increase awareness of the Charity's activities, and make contact with
potential new schools and tutors. The experience was felt to be beneficial, and it was decided that the Charity
would exhibit again in future years to maximise the success of the venture.

Head Office Staff

A new member of staff was appointed in December 2022, however it was felt that after 6 months of service, the
employee was not able to progress or develop within the role.  The member of staff was given notice and
another team member recruited in June 2023,

Investment policy and performance

The Trustee and management team have again considered the most appropriate policy for investing temporary
surplus funds and have cenciuded that the most suitable investment funds currently available are a deposit
account and two fixed rate bonds with the Charity's bankers which provide necessary access to funds whilst
giving a satisfactory rate of interest in the present financial market.
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Trustees' Report {continued)
Eor the Year Ended 31 August 2023

Financial review
Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charily has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the geing
concern basis can be found in the Accounting Policies.

Details of incoming resources and resources expended are set out in the Statement of Financial Activities en
page 7 of the financial statements. Net incoming resources for the year ended 31 August 2023 were £28,066
(2022 - net outgoing rescurces of £92,755).

Reserves policy

The Charity intends to retain and build funds over the coming years to reach a larget of £85,000 - £100,000, The
policy of retaining significant funds within the Charity has ensured the continuation of the Charity over the past 3
years, which have been significantly disrupted by the COVID-18 pandemic.

Structure, governance and management
Constitution

The Music For Schools Foundation was incorperated on 17 Navember 1997 under the Companies Act 1885,
Being a Company limited by guaraniee it is governed by its Memorandum and Articles of Association. The
Company is also a registered Charity with the Charity Commission, In the event of the Company being wound up
members are required to contribute an amount not exceeding £10.

Methods of appointment or election of Trustees

The management of the Charity is the responsibitity of the Trustees who are elected and co-opted under the
terms of the Articles of Association. All Trustees are elected to serve for a period of three years at which point
their position is reviewed.

Crganisational structure and decision-making policies

The Trustees aim to meet on a twice yearly basis and are responsible for the strategic direction and paolicy of the
Charity. A scheme of delegation is in place and day-to-day responsibility of the scheme rests with the Head of
Service.

Policies adopted for the induction and training of Trustees

New Trustees will undergo an orientation meeting to brief them on their legal abligations under Charity and
Company law, the content of the Memorandum and Articies of Associaticn, the working of the scheme and
recent financial performance of the Charity. A comprehensive information pack has also been prepared with
relevant information about the Charity and its projects, which is distributed to each Trustee.

Pay policy for key management personnel

The pay and remuneration of the Charity's key personnel are reviewed perlodically by the Trustees to ensure
these are appropriate and in line with market conditions.
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Trustees’ Report {continued)
For the Year Ended 31 August 2023

Structure, governance and management (continued)

Related party relationships

Nane of the Trustees held any interest in the funds of the Charity. There were no related party transactions in the
year {2022 - £Nil).

Plans for future periods

A review of the Head Office staffing has been completed, which determined that due to the increase in the
number of pupils enrolled and the increased workload, and the intention to continue fo develop the scheme
overall, an additional administrator was required. Recruitment will take place in the academic year 2023-24.

Approved by order of the members of the board of Trustees on 25 April 2024 and signed on their behalf by:

/e C M reer

M Byrne S Mercer
Trustee Trustee
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Independent Examiner's Report
For the Year Ended 31 August 2623

Independent Examiner's Report to the Trustees of The Music For Schools Foundation ('the
Charity")

| report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31 August
2023.

Responsibilities and Basis of Report

As the Trustees of the Charity (and its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 {'the 2006 Act’).

Having satisfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | repert in respect of my examination of the Charity's accounts
carried out under section 145 of the Charities Act 2011 {'the 2011 Act’). In carrying cut my examination | have
followed the Directions given by the Charity Commission under section 145({5}(b) of the 2011 Act.

Independent Examiner's Statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to underiake the examinaticn because | am a member
of the Institute of Chartered Accountants in England and Wales, which is ene of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to beiieve:

1, accouniing records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair' view which is not & matier considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicabie fo charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

| have no concerns and have come across ho other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

This report is made sclely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
{Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the Charity's
Trustees those matters | am required to state to them in an Independent Examiner's Report and for no other
purpese. To the fullest extent permitted by faw, | do not accept or assume respensibility to anyone other than the

Dated; 25 April 2024

Mark Gurney FCCA

Dains Audit Limited

Birmingham
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Statement of financial activities {incorporating income and expenditure account)
For the Year Ended 31 August 2023

Unrestricted Total Total
funds funds funds
2023 2023 2022
Note £ £ £
Income from:
Donations and legacies 3 7,158 7,158 830
Charitable activities 4 510,829 510,828 296,632
Investments 5 850 950 39
Total income 518,937 518,837 297,501
Expenditure on:
Charitable activities 5] 490,871 480,871 390,256
Tota!l expenditure 490,871 490,871 380,256
Net movement in funds 28,066 28,066 (92,755)
Reconciliation of funds:
Total funds brought forward 46,344 46,344 136,089
Net movement in funds 28,066 28,066 {92,755)
74,410 46,344

Total funds carried forward 74,410

The notes on pages 9 to 17 form part of these financial statements.
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The Music For Schools Foundation
{A Company Limited by Guarantee)
Registered number: 03466442

Balance Sheet
As at 31 August 2023

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts fatling due within cne
year

Net current assets
Total net asseis
Charity funds
Unrestricted funds

Total funds

Note

11

12

13

1,877
79,111

80,988

(6,578)

2023

74,410

74,410

74,410

74,410

2022

£
25
62,687
62,712
(16,368)

46,344

T asas

48,344

46,344

The Charity was entitied to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their respensibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 25 April 2024 and signed

on their behalf by:

M

M Byrne
Trusiee

S reor

S Mercer
Trustee

The nctes on pages 9 to 17 form part of these financial statements.
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The Music For Schools Foundation
(A Company Limited by Guarantes)

Notes to the Financial Statements
For the Year Ended 31 August 2023

1. General information

The Music for Schools Foundation is a charitable company incorporated in England and Wales under the
Companies Act and registered with the Charity Commission in England and Wales. The address of the
registered office is given in the reference and administrative information of these financial statements, The
nature of the charity's operations and principal activities are given in the Trustees' Report.

2. Accounting policies

24

2.2

2.3

Basis of preparation of financial statements

The financial statements have heen prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Einancial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reperting Standard
applicable in the UK and Republic of ireland {FRS 102) and the Companies Act 2008.

The Music For Schools Foundation meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initiaily recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

Income

All income is recognised once the Charity has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliahly.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoversble in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Expenditure

Expenditure is recognised cnce there is a legal or constructive obligation to transfer economic benefit
i a third party, it is probable that a transfer of econamic henefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each aciivity are made up of the total of direct costs and shared costs, including suppott costs
involved in undertaking each activity. Direct costs attributable to a single activity are aflocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to & single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

2.

Accounting policies {continued)

23

2.4

2,5

2.6

2.7

2.8

2.9

Expenditure {continued)

All expenditure is inclusive of irecoverable VAT,

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Debtors

Trade and other debtors are recognised at the settlement amount after any irade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and shert-term highly fiquid investments with a short maturity
of three months or less from the date of acquisition or apening of the deposit or similar account.

Liabilities and provisions

Liabilities are recognised when there is an obiigation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of thase
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

Financial instruments

The Charity only has financial assets and financial liahilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subseguently
measured at their settiement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payabie by the Charity to the fund in respect of the Year.

2,10 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the appropriate fund.
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Notes to the Financiai Statements
For the Year Ended 31 August 2023

3.

Income from donations and legacies

Donations

Income from charitable activities

Teaching income
Examination fees

Investment income

Bank interest receivable

Unrestricted Total Total
funds funds funds

2023 2023 2022

£ £ £

7,158 7,158 830
Unrestricted Total Total
funds funds funds

2023 2023 2022

£ £ £

505,034 505,034 283,727
5,795 5,795 2,805
510,829 510,829 296,632
Unrestricted Total Total
funds funds funds

2023 2023 2022

£ £ £

950 950 39
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The Music For Schools Foundation
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

8.

Analysis of expenditure on charitable activities

Summary by fund type

Teaching related costs
Exarn fees

Analysis of expenditure by activities

Teaching related costs
Examination fees

Teaching related costs
Examination fees

Unrestricted

funds Total Total
2023 2023 2022

£ £ £
485,556 485,556 386,314
5,315 5,315 3,942
490,871 490,871 390,256

Activities

undertaken Support Total
directly costs funds
2023 2023 2023

£ £ £

365,226 120,330 485,556
5,315 - 5,315
370,541 120,330 490,871

Activities

undertaken Support Total
directly costs funds
2022 2022 2022

£ £ £

264,951 121,363 386,314
3,942 - 3,942
268,893 124,363 390,256
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The Music For Schools Foundation
{A Company Limited by Guaraniee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

7. Analysis of expenditure by activities (continued)

Analysis of direct costs

Teaching
related Total
costs  Exam fees funds
2023 2023 2023
£ £ £
Staff costs 75,338 - 75,338
Teaching expenses 263,880 5,315 269,295
Postage and stationery 352 - 352
Sundry expenses 432 - 432
Advertising 2,401 - 2,401
Travel expenses 12,805 - 12,805
Bank charges 528 - 528
Credit card charges 8,087 - 8,097
Repairs and maintenance 310 - 310
Exhibition expenses 983 - 983
365,226 5,315 370,541

Teaching
related Total
costs  Exam fees funds
2022 2022 2022
£ £ £
Staff costs 77,524 - 77,624
Teaching expenses 158,327 3,842 163,269
Paostage and stationery 255 - 255
Sundry expenses 672 - 672
Advertising 3,078 - 3,078
Travel expenses 18,038 - 18,038
Bank charges 488 - 488
Credit card charges 4,473 - 4,473
Repairs and maintenance 356 - 356
Exhibition expenses 740 - 740
264,951 3,942 268,893
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

7. Analysis of expenditure by activities {continued)

Analysis of support costs

Teaching
related Total Total
cosis funds funds
2023 2023 2022
£ £ £
Staff costs 33,461 33,461 17,652
Professicnal charges - - 16,125
General administration 82,894 82,894 83,996
Governance costs 3,875 3,975 3,690
120,330 120,330 121,363
8. Independent examiner's remuneration

2023 2022
£ £

Fees payable to the Charity's independent examiner inclusive of
irrecoverable VAT 3,975 3,650

9. Staff cosis

2023 2022
£ £
Wages and salaries 104,564 91,186
Social security costs 2,358 2,072
Pension costs 1,877 1,818
108,799 85,076

The average number of perscns employed by the Charity during the year was as follows:

2023 2022
No. No.
Average employees 4 4

No employee received remuneration amounting to mare than £60,000 in either year.

The total amount of employee benefits received by key management perscnnel for their services was
£108,799 (2022 - £95,078).
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The Music For Schools Foundation
{A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

10.

11.

12

Trustees' remuneration and expenses
During the year, no Trustees received any remuneration or other benefits (2022 - ENIL}.

During the year ended 31 August 2023, no Trustee expenses have been incurred (2022 - £NIL}.

Debtors
2023 2022
£ £
Due within one year
Trade debtors 56 25
Prepayments and accrued income 1,821 -
1,877 25
Creditors: Amounts falling due within one year
2023 2022
£ £
Trade creditors 237 -
Accruais and deferred income 6,341 16,368
6,578 16,368
2023 2022
£ £
Deferred income at 1 September 2022 42,093 32,041
Resources deferred during the year - 12,093
Amounts released from previous periods (12,083) (32,041)
- 12,083

Deferred income consisted of lessons paid for in advance of delivery.
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The Music For Schools Foundation
{A Company Limited by Guarantee)

Notes te the Financial Statements
Forthe Year Ended 31 August 2023

43. Statement of funds

Statement of funds - current year

Unrestricted funds

General funds

Statement of funds - prior year

Unrestricted funds

General Funds

Balance at 1 Balance at

September 31 August

2022 Income Expenditure 2023

£ £ £ £

46,344 518,937 {490,871) 74,410
Balance at

i Balance at

September 31 August

2021 Income Expenditure 2022

£ £ E £

139,099 297,501 (390,258} 46,344
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The Music For Schools Foundation
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2023

14. Pension commitments
The Charity operates a defined contribution pension scheme. The assels of the scheme are held
separately from those of the Charity in an independently administered fund. The pension costs charge
represents contributions payable by the Charity to the fund and amounted to £1,877 (2022 - £1,818).
There was no balance outstanding at the balance sheet date (2022 - £Nil).

15. Members' liahility
Each member of the charitable company undertakes to contribute {o the assets of the company in the
event of it being wound up while he/she is 2 member, or within one year after he/she ceases to be a

member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

16. Related party transactions
The Charity has not entered into any related party transactions during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 August 2023,

17.  Controlling Party

At 31 August 2023, the Trustees considered there to be no ultimate controlling party.
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