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Diocesan Vision: Building On Our Past

The Diocese of Brentwood was formally erected in 1917.Our first bishop, Bishop Ward had
a great personal devotion to Our Lady's shrine at Lourdes and Brentwood was the first
diocese in England Ik Wales to have Our Lady of Lourdes as its Principal Patron. His devotion
to St Edmund of Abingdon (or Canterbury), led to the choice of that saint as a Secondary
Patron of the new diocese (together with St Erconwald and subsequently St Cedd).

Our present Father in God is Bishop Alan Williams, a Marist Father and forinerly Rector of
the National Shrine. of Qur Lady at Walsingham. He has responsibility for a diocese of rich
diversity: East End and suburbs, towns ancient and modem, seaside resorts, rural parishes
comprising dozens of villages, as well as schools, religious houses, and chaplaincies in
hospitals, prisons and universities.

It is our prayer that as we give thanks for the witness of past generations, we also pray for a
fresh outpouring of the Holy Spirit that we may be evermore faithful to proclaiming the
Gospel of Christ.

(

Diocesan Vision: Shaping Our Future

The Stewards of the Gospel initiative has been a period of discernment for us as we seek the
best response we can give to God's love for us in an ever-changing society. Last year that
process of discernment led to the publication of our Diocesan Vision: Shaping Our Future.
This year that vision was taken back into parishes and parish partnerships for people to
interpret it in their local context. By the end of the year parish partneiships had submitted
their plans for Bishop Alan's consideration. Following that consideration responses were
prepared for each partnership in readiness for a period of implementation in 2020/21 but
early 2020 saw us in the grip of the Covid pandemic and the implementation process was
put on hold until we could operate in a more normal way.

The full document can be read at htt www di odne w-
one u I ads20 Di f-B ion-0 cument-1



OUR VISION

"Proclaim the Good News of jesus Christ in Essex and East London"

The Church in Essex and East London working better and differently

together. to evangelise our diocese: it is a vision of the people of
God here and riow collaborating to use our various Grace-given

gifts to evangelise our diocese to the best of our combined ability

with the help of God

OUR OMECTIVES

Maximise the opportunities for evangelisation

Maximise sacramental provision

Maximise the opportunities for putting faith into action through

charitable works

OUR STRATEGY

Renewal and Restructuring

IMPLEMENTATION

Renewal: A 12-Strand Plan

Restructuring: Parish Partnerships



Diocesan Vision: Our Legal Objects

Our objects as set out in our legal
constitution are the advancement the
Roman Catholic religion in the Diocese by
such means as the Bishop may think fit
and proper for the service and support
whether in the Diocese or outside the
Diocese of charitable works and obJects
promoted by the Church. "
The Vision Document: Shaping Our Future
represents a new way for us to work
together for the advancement of the
Roman Catholic religion in our Diocese. It
commits us to focusing on restructuring
ourselves and renewing ourselves, so that
in turn we may best proclaim the Good
News of Jesus Christ.

Restructuring

Our restructuring takes the form of
placing 86 of our 87 parishes in 21 Parish
Partnerships. These partnerships consist
of people working together with the help
of God to achieve a common goal: Thus,
our Parish Partnerships are intended to
actively work together to achieve renewal.
The Cathedral parish stands alone to best
allow it to be the mother church and a
beacon for our whole Diocese.

The work of the parishes and the parish
partnerships has been supported during
the year by the Director of Development,
the Vicariate for Evangelisation and all the
other vicariates and their respective
executive departments. Redesigned
Internal structures which better align

with the vision, were formally put in place
in 2020/21.

Renewal

Our work and our achievements are
reported in the context of our Diocesan
Vision Document: Shaping Our Future, so

that for this year and moving forward we
can report against the 12 Strands of
Renewal.

Strand One: Chari Justice and Social
Action

CARITAS

"God's answer to the poor is always a
saving act that heals wounds of body and
soul, restores Justice and helps to live life
anew in dignity. God's answeris also a

summons te those who believe in him to
do likewise, within the limits of whatis

humanly possible. "

Since launching on the "World Day of the
Poor", November 2018, Caritas Diocese of
Brentwood has become established within
the Diocese.

During 2019 a finalised Job Description for
a full time Diocesan Caritas Co-Ordinator
was produced jointly by the Episcopal
Vicar for Youth Ministry and Pastoral Care,
and the Director of Development. Due to
the COVID-19 pandemic, recruitment was
postponed, and a full time appointment
was made in April 21, the costs being met
by legacy funding.

During the pandemic we continued to
support Social Action projects.

+caritas
diocese of bcentwood

~ We continued to champion the
Real Uving Wage, ensuring that
this is the minimum paid (since
2018) to every employee in the
Diocese.



we anticipate that as Parish Partnerships

evolve the number will further reduce.

e We were the Lead Sponsor for a

Community Sponsorship Group in

Chelmsford, and working in

partnership with the Home Office

became the first group of their

type in Essex to bring a family

from a refugee camp to resettle

here.

~ During Lockdown, our Southend

parishes worked with the local

council to provide food to the

homeless of the area.

~ Walsingham House at Abbotswick

partnered with Basildon Council to

provide a COVID safe environment

for those fleeing domestic abuse.

~ In March 2021, young people,

leaders, catechlsts, priests and

families from all over the Diocese

took part in the second BCYS

Spnnsored Sleepout, to raise

funds for the Brentwood Catholic

Youth Service (BCYS) as well as

local homeless charities. Over

E7,000 was raised.

The sacramental celebrations and other

religious services, proclaiming the Gospel,

exercise of the ministry of charity all take

place in our parishes. Furthermore,

engagement with society, the pastoral

care Of, and service to, the Roman

Catholic, and the broader community

within our diocese, the provision,

maintenance and upkeep of places of

worship and, of course, prayer are largely

undertaken by parishioners, priests and

deacons in our parishes.

In most cases, parishes are in the pastoral

care of diocesan priests and in several

cases, the parishes are in the pastoral care

of priests from Religious Orders or The

Personal Ordinariate of Our Lady of

Walsingham. All our parishes are

supported by an administration, referred

to as the "Curia", which is organised into

Vicariates supported in turn by an

executive made up of paid lay people.

t n Two: Christt nUfea W rshi

The celebration of the Eucharist is the

source and summit of our faith, and so all

other liturgies flow from and to the

celebration of Mass

Our Diocese consists of 87 parishes. The

number has reduced in recent years, and Each Sunday an average of 15,284 people

(42,911last year), attended services.
6



Attendance was severely impacted by the
COVID restrictions in place. Dudng 2020,
with the help and s'upport of our parish
priests and catechists, 748 people (2,371
in the previous year) were either baptised
or received into the Church.

With our Liturgy Office, our Chancery
Office is involved with the administration
side of the Rite of Christian Initiation of
Adults programme, the reception of
hundreds of people, from across the
Diocese, who have followed the "Journey
of Faith", and wish to be received into the
Catholic Church.

During the year, our parishes raised over
E50,000 to support international causes,
including natural disasters and overseas
mission work. The einount raised was
adversely affected by the COVID-19
pandemic.

Parish volunteers contributed countless
hours of work to good causes both within
and beyond our diocese.

Strand Three: Education

Supporting Catholic schools to provide
excellent education where pupils flourish

and Christ is made known to all.

During the year we engaged with schools,
and despite the pandemic we visited
nearly two hundred schools between
September 2020 and January 2021,
providing mid-term reviews, support
meetings and school trainin'g sessions.

Via a new Headteacher programme we
provided Mentor support for each new
headteacher.

Department for Education (DfE), Ofsted,
Teaching Unions and the Regional Schoois
Coinmissioner (RSC) as well as relevant
Local Authorities. As a religious authority,
specific responsibilities remain in relation
to the essential functions around
Governance, Admissions, Reserved posts,
RE and Collective Worship.

The prime focus for the work of BDES is in

securing, preserving and developing
Catholic education into the future, as well

as supporting schools when difficulties
have arisen, where schools have
experienced decline or turmoil and where
schools have become more vulnerable,
Our work is summed up in our Mission

Statement; "Supporting Catholic schools
to provide excellent education where

pupils flouris and Christ is made known
to all. "

Six Catholic Multi Academy Trusts (MATs)
now exist in our Diocese. They operate
under distinctly Catholic names (Rosary
Trust, Assisi Catholic Trust, Christus
Catholic Trust, Good Shepherd Catholic
Trust, Our Lady of Grace Catholic Trust
and Our Lady of Fatima Trust). This

approach remains the preferred structure
for Catholic schools within the Diocese of
Brentwood. Currently there are fifty-three
Academies out of a total of eighty-two
state maintained primary and secondary
schools, with the balance being Voluntary
Aided Catholic schools. There are eight
independent schools.

Catholic Social Teaching and our
commitment to it underpins our
commitment to employee iights, school
standards and partnership with various
local authorities.

'

We continued to work closely with the
Catholic Education Service (CES),

During the year as we moved to on-line.
training and support via Zoom for schools.
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Feedback was very positive and as a result
numbers participating in the training
sessions increased when compared to the
prior period.

ADMISSIONS

Admissions remained an area of on-going
work. We continued to support our
schools through group training sessions
and individual advice and guidance.

SCHOOL GOVERNANCE

Governance is an area of key importance
to our Diocese and continued to represent
an opportunity for lay people to take on
leadership roles.

Bemand-Qureshi is the Diocesan Director

and Chaplain, provide guidance and

support in this area.

Where ongoing support is required,

couples are introduced to other

appropriate organisations such as

Marriage Care or Retrouvaille, or their

own parish.

During the period our online and social

media presence was further developed,

which was of increased importance due to
the pandemic. This provided a means of
sharing resources and ideas, not only for
parishes but for couples and families

themselves.

Training opportunities became
increasingly accessible for governors via

on-line provision including our GIFT-ED

App. and by the end of the period several
hundred Governors were signed up and
accessing the on-line training available.

Strand Four: Fainil

Support for marriage and family is a
crucial part of the Church's ministry, and

of great importance for society as a whole.

As a department of the Vicariate for Adult

Formation, our mission is to proclaim the
good news of God's lave, revealed in a

special way through the love of husband

and wife, and the love for their children.

Recognising that family life brings many

challenges and is often undermined by the
values of the contemporary world, the
church has a special duty to accompany

our families and offer whatever support is

needed.

Anna McCorrnick, our part time project
working works alongside Fr Matthew

On a very practical level, our Chancery

Office processes marriage papers for
marriages taking place inside and outside
the Diocese, and despite the COVID

restrictions being in place, in 2020
processed:

~ 26 (last year 221) sets of mardage

papers for mardiages taking place
outside the Diocese, mostly

overseas.
~ 18 (last year 98) sets of marriage

papers where one party belonged
to another religion.

~ 9 (last year 99) sets of papers,
where one party had not been
baptized;

~ 26 (last year 47) sets of marriage

papers for Catholics wishing to
convalidate their civil marriage in

the Catholic Church.

In addition, the work of the Chancery
enabled people to marry in Churches of
other denominations, but with the
necessary dispensations to allow the
marriages to be recognised as valid by the
Catholic Church.



nd Five: Forin tion

Formation is a life-long process of listening
to what the Holy Spirit is calling us to be

and ta do

To support our catechists, The Bishop' s
Certificate in Catechesis and Youth
Ministry Is a yearlong course of 12
modules, covering different aspects of
faith and Church teaching, as well as
practical skills in Youth Ministry. It is an
entry-level qualification to help in the
ongoing formation of adults who are
involved in sacrainental preparation or
youth ministry in our Diocese. It includes
development of practical skills and the
deepening of theological knowledge.

During our discernment process leading
up to our vision, we committed to making
the process of faith formation for
catechists and youth leaders more
accessible than ever before by harnessing
the power of digital inedia. Therefore, this
course is taught through short, engaging
videos with expert interviews on a
custom-built website, complete with
online questionnaires and journaling for
assessment purposes.

Our Annual Training and Resources day
was held in November 2020.

The Vicariate for Adult Formation Is led by
Fr Martin Boland. The Vicariate aims to
provide a variety of resources and support
for those Iay men and woinen who wish

to develop a more mature understanding
of their Catholic Faith and to deepen their
relationship with Christ though a life of
prayer and service. Inspired by the Holy

Spirit, it is hoped that lay inen and women
will find ways to grow in congdence as
disciples and be better witness to the
Church's mission of hope.

During the period, the content for social
media platforms including a new a
website were put in to development. The
website was launched in June 21.

https://thresholdsofhope. co.uk/

rand Six: Int ration

Moke sure that every person of whatever
background can find in you a welcoming

heart.

In our Vision we seek to build on the rich

diversity af people in our Diocese through
a generous inclusivity. We look to work
together with people of all faiths and
none where the opportunity arises.

INTERNATIONAL TWINNING

Our Diocese is twinned with the Diocese
of Dundee, Kwa-Zulu Natal, South Africa.
Oui solidarity with our fellow Catholics in

Kwa-Zulu Natal is demonstrated by
parishes and schools in both dioceses
having twinned with each other. They
build practical relationships beyond
friendship and spiritual support. A

Brentwood priest operates in the Diocese
of Dundee as Fidei Donum priest,

As Fr Gerry came to the end of his

distinguished service in Dundee and made

plans to return to Brentwood this provides

an opportunity to have a fresh look at the
Twinning and see how it may be
strengthened and given new life in the
future.



St nd Seven: ers

By right of baptism all are called to fulfil
, their vocation as the people of God.

During the year leaders continued to
support our parishes and wider

communities, despite the restrictions in

place during lockdown.

School Governorship is an important role
for lay people who have appropriate skills

to perform, and we continue to encourage
people to come forward and train. Our
education team continued to support our
Governors remotely during the period.

Also, in education leaders have been
appointed to be Trustees of our Catholic
Multi Academy. Trusts. This is a key role
for people to play in the future of our
children and of catholic education and

anyone who is interested in either of
these opportunities is encouraged to
contact Debbie Botham.

The Diaconate is a key area where

leadership can be exercised in our
Diocese. During the period two men were

in preparation for this ministry on the
Southern Diaconate Formation

Programine.

I d aconinourdioceses-
Brentwo

Str n E Ittaterial Assets

As stewards of all that God has given to
us, itis our responsibility to use those gifts

as well as we can.

In the previous year our Board reviewed
the way it operates in order to create
internal'structures which were better
aligned with the overall vision and were
also better placed to support the ongoing
changes which we will need to implement

over the coming years. The formal

approval of the new structures came in

2020/21.

Parishes and Parish Partnerships have

been looking at their material assets as a
whole to see how they can be best used

to fulfil our objectives and our vision in

their local context.

Central Finance Team: Our work focussed
on increased support to the parishes,

recognising that most of the work of our
Diocese occurs through the parishes and

that many regulatory burdens fall on

them.

In the previous couple of years we had

moved to an increased use of web-based
finance applications, enabling more 'real-
time' support of the many padish

employees and volunteers. During

Lockdown this enabled the Finance team
to support the many volunteers and

parish administrators remotely. The

Finance Department remained open on

every working day of the pandemic in

order to provide support where needed.

The design of online donation portal was
expedited and made available to all

parishes by the beginning of April 2020. .

This portal, administered by the Finance

Team, provided an alternative method of
ghdng for all parishes, whilst churches
remained dosed.

When churches were able to start re-

opening, the Finance Team provided
further support and information to
parishes in respect of the sourcing of
COVID supplies to help facilitate the safe
re-opening ofchurches.

Property Team: As the structure of the
Board and Its sub-committees began to
change, the Property Sub-Committee and

10



the Health and Safety Sub-Committee

now operate independently and have
different membership. The Property Sub-

Committee has delegated respodsibility
for both advising and making
recommendations to the Board on all

property matters taking account of both
the civil law of England and Wales and

Canon Law. The Health and Safety Sub-
Committee continued to advise the Board
on matters of significance relating to the
Diocesan Health and Safety Policy and

Management Plan.
Curia Buildings

The Diocesan Curia offices, which were
developed In the 1980s, had been
identified as being in need of essential

refurbishment and repair. Following the
successful completion of a boiler

replacement project during the previous

year, a continuing programme of planned

refurbishment had been planned, but this

was deferred due to the COVID pandemic.

Health & Safety

During the early part of 2020, the COVID-

19 pandemic begun. The external Health

and Safety consultants worked closely with

the COVID-19 working group and the
recently appointed Health and Safety Co-

Ordlnator to provide regular updates and

guidance to parishes and staff. The online

Health & Safety management system

provided an essential resource, which

Diocesan Health and Safety Policy and

Management Plan, the Diocese was well

placed to provide immediate health and

safety support and guidance.

The Property Office continued to roll out
the new online Diocesan Health & Safety
Management system.

Stra e Pra erandS Iiit lit

Our relationship with Godin Jesus Christ

will only continue to develop and grow if
we pay attention toit.

Prayers of intercession are made

continuously throughout the year and

during the year.

htt s: www. brentwoodvocations. co.uk

has many resources including prayers for
vocations to the priesthood,
htt s: www. brentwo i ns. co.uk

~ra ers-2

Strand Ten: Priests and Peo le

We will explore new ways to recognise
each other's gifts and to collaborate to

bring our vision to reality.

We are thankful for the priests serving our

Diocese. During the year, our clergy found

new ways of keeping in contact with our

parish communities. More masses were

live streamed, and where. possible, social

media and online facilities were utilised in

order to maintain contact and provide

support for the local parish communities.

Compulsory Safeguarding training took

part during the year for all clergy. Due to
COVID restrictions, this training took place

via online Deanery meetings.

S ran El v ocationstothe

We have continued to recognise that our
first duty to encourage vocations crs

Catholics is to pray for priests and those
considering priesthood.

During the Summer of 2020 the Diocesan
Presbyterate welcomed two new pdests:
After completing four years of priestly
formation in Rome, Fr Adrian Lowe was
ordained priest at St. James the Less and



St. Helen in Colchester on 11July 2020
and then appointed assistant priest at Our

Lady of Lourdes, Wanstead.

Fr Paschal IJche, was ordained on 1"
August 2020 at the Cathedral and was
'appointed assistant priest at St. James the
Less and St. Helen Colchester,

The vocations website includes interesting
and inspirational vocation stories told,
by our diocesan priests and some of our
seminarians. These powerful witnesses
were recorded live as part of the holy
hours to pray for vocations held

throughout our diocese
www brentwoodvocatioris co uk vocation
-stories .

Our young people had planned to serve
the adult Diocesan Pilgrimage to Lourdes

in the Summer of 2020. Due to COVID

restrictions this could not happen.
Instead, we launched 'Lourdes in your
living Room', a blend of YouTube and

Instagram presentations including daily

mass, morning and evening prayer,
Stations of the Cross and Rosary, as well

as the Torchlight Procession and

reflections. The online pilgrimage received

great praise, and some parts of the
programme were received by as many as
1000 people, with a steady 400-500
participants throughout. The participants
included housebound, ig and elderly

parishioners, as well as young people and

families.

During the year, our Vocations Promoter,
Fr Mark Swires held regular online
enquirers meetings via 'Zoom' for those
interested in learning more about the
priesthood the process of discernment.

We continue to pray for our seminarians
and that many more will listen and
respond to the call of Jesus to share in his

priesthood.

Strand Twelve: Youn Peo le

you too, dear young people, can be joyful
witnesses of his love, courageous

witnesses ofhis Gospel, carrying to the
. world a ray ofhis light.

For the Vicariate for Youth Ministry and
Pastoral Care, based at Walsingham

House, the year began with a rapid and
successful transition from "in-person" to
"on-line" ministry.

During the first 10 weeks of the first
lockdown, online masses were streamed
via Instagram dally. In the subsequent
lockdowns masses were streamed weekly.

In Summer 2020 the Walsingham House

Team held the '18 hour challenge', 18
hours being the length of the coach
journey from Brentwood to Lourdes.

Young people raised over f7,000, which

was split between the CAFOD "Summer of
Hope" appeal and BCYS, by walking the
distance between Brentwood and Lourdes

(44 people each walking 18km), making 18
curries, baking 18 sets of cupcakes, and

much else that was both inveritive and

creative!

In November 2020 the annual Training

and Resources day was held for First Holy

Communion and Confirmation Catechists.
This year the theme was
'Accompaniment'.

Young people are the future of our church

and we are committed to ensure that
where possible we provide help and

support wherever we can. The COVID

pandemic had a far reaching affect on
mental health. We have been able to help

young p'eople Rnd resources to help

support mental wellbeing by developing a
section of our website in collaboration
with BCCS.

12



REPORT OF THE DIRECTORS OF THE CORPORATE TRUSTEE

Structure, Governance and Management

The Brentwood Roman Catholic Diocesan Trust (the Charity) was constituted by Trust Deed in 1947.
It is a registered charity, number 234092. Its objects are the advancement of the Roman Catholic.
religion in the Diocese by such m'cans as the Bishop may think fit and proper for the service and
support, whether In the Diocese or outside the Diocese, of chadtable works and objects promoted by
the Church. In addition, there are two separate funds which are registered as individual charities:

~ The Brentwood Ecclesiastical Education Fund (BEEF)—the fund of the Diocese which meets
the cost of educating and training seminarians —is a separately constituted charity under a
Trust Deed, dated 11July 1922, and registered under number 1067745. It is accounted for as
a restricted fund within the Diocesan accounts.
The investments of o'ur Diocese are managed as a Pooled Fund, which is separately registered
with the Charity Commission under number 1067742.

An order of the Charity Commissioners under 596(6) Charities Act 1993 permits the three charities,
which have the same Trustee, to be treated as a single entity for accounting purposes.

Administration of the Charity is through the Brentwood Roman Catholic Diocese Trustee (the
Corporate Trustee). The Brentwood Roman Catholic Diocese Trustee, a company limited by
guarantee, was set up in 1948 to act as custodian trustee in relation to the Charity and the
ecclesiastical trusts of the Diocese, Its compariy number is 450897.

All parish property is in civil law held by the Corporate Trustee, subject to the Charity Trust Deed.
The acquisition or disposal of parish property therefore has to be sanctioned by the Directors of the
Corporate Trustee, and all relevant documentation must be drawn up in the name of the Corporate
Trustee. .

Directors of the Corporate Trustee

In keeping with the Charity's objectives, it is a requirement that candidates for Directorship are
committed Roman Catholics. The power to appoint Directors is vested in the Bishop of the Diocese.

Where additional Directors are required, the Bishop will consider the range of skills and experience
required on the Board. (such as finance, investments, strategic planning etc.), and will approach
individuals in the Diocese who are likely to meet these requirements. Prospective Directors are
provided with full Information on the Charity's constitution, objects and fmances. Training material
is made available as necessary, and Directors are encouraged to complete online training modules
which have been approved by the Charity Commission.

Governance of the Charity

The Charity is governed by the Board of Directors of the Brentwood Roman Catholic Diocese Trustee (the
"Corporate Trustee" ) which consists of the President of the Corporation (the BIshop of Brentwood) and up to
fourteen other Directors.

13



The Board, in con)unction with the canonical bodies established by the Bishop to be his advisors and

consultors, is responsible for the development and implementation of policies which ensure compliance with

civil legislation and canon law. The key policies are safeguarding, health and safety, risk management, the
pmduction of financial budgets, the exercising of financial controls through regular financial reporting, the
management of Diocesan properties, polices relating to employment and the compliance of the Charity with

relevant company and chadity legislation.

Authority for the management of the day-to-day business of the Diocese and compliance with civil legislation

is delegated by the Board to the respective departmental Directors and parish priests in accordance with their

directions.

In March 2014, the Finance Board (now known as the "Board") approved revised Articles of Association for the
Corporate Trustee, establishing the Bishop of Brentwood as tlie sole Member of the Corporate Trustee; the
Board cannot implement a decision with which the Bishop disagrees. In December 2020, following'an internal

governance review, the Articles of Association were further revised, inter alia removing references to the
'Finance Board' and replacing these with the "Board".

Sub-Committees of the Board

The Board has established a number of Sub-Committees delegating to them the consideration of specific areas
of importance to the Diocese and authorising them to make some decisions and to submit recommendations

to the. main Board for approval"

~ Adult Formation

~ Education

~ Finance and Administration (including Investments)

~ Health & Safety

~ Human Resources & Diversity

~ Property

~ Safeguaiding

~ Youth Ministry and Pastoral Care

A separate committee (not a Sub-Committee of the Board) reviews the provision of support to sick and

retired clergy and meets on a regular basis.

Key Management Personnel

The Trustee considers that the Directors of the Corporate Trustee, together with the Director of
Finance, the Director of Education, the Diocesan Safeguarding Coordinator, the Diocesan Director of
Development and the Director of Property, comprise the key management personnel of the Charity,
in charge of directing, controlling, running and operating the Charity on a day to day basis. Salaries
are reviewed on an annual basis.

' .

All Directors of the Trustee gave of their time freely, and no Director received remuneration in

respect of their services as Directors of the Corporate Trustee. Details of the Trustee Directors'
expenses are disclosed in Note 19of the accounts.

Financial Review

Investment policy The Diocese follows a total return investment policy, to achieve long term capital
and income growth, to provide sufficient income to support today's beneficiaries whilst still seeking
'real' growth in capital to meet the future needs of the Charity.

The Trustee is empowered within the Trust Deed to invest any monies as authorised by law for the
investment of trust monies, in a manner which it thinks fits with the consent of the Bishop. The
provisions of the Trustee Act 2000 apply.
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Under section 26 of the Charities Act 1993, an Order was made by the Charity Commission on 5
December 1999granting the Trustee power to appoint an investment manager, and to appoint a
corporate body as the Trustee's nominee to hold the investments of the Charity. The General Power

of Investment in the Trustee Act 2000 allows 'Trustees to invest trust funds in any kind of investment,

excluding land [except under certain provisions], in which they could invest if they were the absolute.

owner of those funds'.

Diocesan Ethical Policy for investments: The Diocesan investment portfolio avoids investment in

tobacco, arms, alcohol, gambling and pornography. Investment is also to be avoided in companies
which support oppressive regimes, or trade in products which are produced by child labour or in

forced labour camps, or companies which have been involved in the exploitation or unjust treatment
of employees.

Our Investment managers, Sarasin and Partners LLP, monitor any investments made by their
Endowment Fund in companies which generate any revenue from the direct or indirect manufacture

of pharmaceutical products, the use of which would contravene the Catholic Church's teaching on
the sanctity of life. Our investment managers take a pro-active approach in respect of voting on
company resolutions, in order to promote responsible long- term stewardship. The Sarasins

Endowment Fund will not invest in tobacco and will also avoid investment iri companies that have

more than 10%of their turnover from the following:

~ Alcohol Manufacture
~ Armaments
~ Gambling
~ Pornography

The Portfolio has performed better when compared to the ARC Peer Groups.

Risk Management: The Directors of the Corporate Trustee have assessed the major risks to which

the Charity is exposed and are satisfied that adequate systems are in place to mitigate exposure to
these risks. The Board has delegated the risk management responsibility to the Human Resources
sub-committee. Reviews are carried out on a quarterly basis. Risks are recorded, by department, and

a RAG status applied. Actions to mitigate the risks are identiged and a timescale for completion
assigned. The major risks are considered to be health and safety (ensuring that our buildings are
maintained to an adequate standard, and policies adhered to), and pastoral (the falling nuinber. of
priests in ministry). To mitigate the health and safety risks, a Health and Safety Committee meets on

a regular basis to ensure that polides are being communicated and applied appropriately, risks are
reviewed and action taken where appropriate. Health and Safety representatives are appointed at
parish level. In respect of the falling number of priests in ministry, the Diocesan Vision addresses this

issue and sets out plans in order to mitigate this risk going forward. During 2019/20 the Directors of
the Corporate Trustee began to review risk management and in expect to implement a new way of
approaching risk assessment and control in the near future.

Covid-19 Pandemic

The global Coronavlrus pandemic presents a number of risks to the Diocese, specifically those of
adverse health and safety, operational and financial impacts.

The safety of our clergy, employees, volunteers and parishioners has continued to be a priority

duiing the pandemic.

The government restrictions put in place in order to mitigate the impact of the pandemic led to the
closure of churches for communal worship. The resultant fall in the number of parishioners attending
our churches has in turn led to a significant fall in cash collections, which historically has represented
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36% of our revenues. Demand for the use of our parish halls has also reduced due to the government
restrictions on activities allowed to take place in coinmunity buildings.

Risk Mitigations

The charity formed a COVID-19 working group early in the pandemic in order to Issue guidance and
co-ordinate the response to the risks presented by the pandemic. The working group included
representatives from the Clergy, Health and Safety, Finance and Safeguarding teams. Throughout the
pandemic the Bishops' Conference has continued to issue specific guidelines in respect of how to
implement the latest government guidance, and, when churches have been allowed to open, has
provided specific guidance to help Parish Priests facilitate collective worship safely.

The Parishes, Clergy and staff throughout the Diocese have received regular communications during
the pandeinic from both the Covid-19 working group and the Bishop's office, in order to disseminate
the most up to date information on an ongoing basis.

In'order to continue to remain in contact with parishioners, even when churches were closed, soine
parishes ensured that services were available to view on-line. When churches wer'e allowed to open,
where restrictions on the number of parishioners allowed to attend were In place, services continued
to be made available to view on-line.

The use of social media has allowed our clergy to maintain contact with parishioners, providing much
needed communication and a positive impact on well-being.

A central online donation platform has been made available on the Diocesan website, allowing
parishioners who would normally make cash donations, to make donations electronically. This,
together with the promotion of donations by standing order, has helped to reduce the potential
shortfall in donation income.

The Diocese utilised the Coronavirus )ob Retention Scheme. Where staff were not been able to
attend work due to social distancing restrictions, and home working was not feasible, or where work
was not available, employees were furloughed. Approximately 40% of the workforce was furloughed
at some time during the pandemic.

Financial Control Policy: Our Diocese has a series of financial controls and signing limits in place (in
the parishes and at the Curia) in order to enable the Corporate Trustee to exercise its legal duties:

~ To ensure we are carrying out our purposes for the public benefit
~ To comply with our governing document and the law

To act in the best interests of our Diocese
~ To manage re'sponsibly the resources of our Diocese
~ To act with reasonable care and skill

~ To ensure that we are accountable.

During 2020/21, we reviewed the support we provide to parishes, and our associated controls and
procedures continue to be reviewed on an ongoing basis.

Public Benefit: The Board Members confirm that they comply with the duty in S 17of the Charities
Act 2011to have due regard to the Charity Commission's public benefit guidance when exercising
any powers or duties to which the guidance is relevant. Details of the main activities undertaken to
further the charity's purposes for the public benefit are noted earlier in this document.

Fundkaising Policy: Our Diocese is registered with the Fundraising Regulator and is committed to the
Fundraising Promise. We do not use any external fundraisers.



We will commit to high standards, adhering to the Fundraising Code of Practice at all times,
monitoring any person that raises funds on our behalf, and complying with the law as it

applies to charities and fu'ndraising.

e We will be clear, honest and open, in respect of what we will do with donations, how gifts can
be made or amended, and the purpose of our Charity.

~ We will be respectful of the rights and privacy of any donor.
We will treat donors and the public fairly and reasonably, and not accept donations from
those individuals who we believe may lack the capacity to make an informed decision

~ We will hold ourselves accountable and responsible, ensuring that our resources are managed
responsibly and that we have a complaints procedure in place. No complaints about
fundraising activities were received during the year.

Reserves Policy: Unrestricted reserves, including parochial funds, totalled E40m. Restricted and
endowment funds totalled E8.5m.

Central Diocesan reserves are held to meet the future needs of the Diocese as a whole and absorb
the impact of any material risk.

parochial reserves are held to meet the cost of future repairs and maintenance or major building
projects which cannot be met out of expected income. . The Diocese considers parish funds to be
designated at parish level, for padsh requirements.

The policy of the Diocese is to maintain its reserves at a level that will provide the income necessary
to assist it in implementing its future objectives, including but not limited to the increased cost of
==ring for the Sick and Retired Clergy of the Diocese. The Diocese aims to hold cash reserves of E10m.
Due to the size of the Diocese and the number of parishes within the Diocese, the Directors feel that
this is a reasonable amount to cover expenditure for the period of one year. Should cash reserves fall

below this, depending on the projected cash flow, investments may be liquidated

Funds invested; and how they will. be applied

Restricted funds E8.1m The two largest funds are as follows:
The Brentwood Ecclesiastical Education Fund (BEEF), a fund for the support and training of
semina dans, was valued at E4.0m as at 5 April 2021. As at April 2021 there were nine
seminadans, each normally costing just under f50,000 p.a. Fees were reduced during the
period due to the COVID-19 pandemic. During 2020-2021, total gains In investments were in

excess of the costs incurred by the fund.
~ The second largest restricted fund is the Sick and Retired Clergy Fund standing at E2.06m.

The Diocese is planning how best to finance the support of pdests due to retire over the next
10-15years.

Designated funds E2.5m
~ The largest designated fund is the General Education Fund which stands at f2.2m. With the

development of a new diocesan vision and strategy for Education, the Trustee will be
considering how best to utilise these funds.

Permanent Endowment funds E1.1m

~ The largest endowment fund is the Crowhurst legacy which stands at E0.62m -these funds
are to be used to buy a suitable property for sick or retired priests. These funds have been
used to purchase properties in order to meet the housing requirements of sick and retired
priests

Unrestricted funds held by the centre E7.3m



~ Non-parochial unrestricted funds are invested in the Sarasin Endowment Fund (formerly
Alpha CIF for Endowments) in order to generate investment revenue which contributes to the
work of the Curia. The fund value has increased year on year.

Financial Performance: With reference to the statement of financial activities in the financial statements.

At the end of the financial year 2020-21 diocesan funds as a whole totalled E53.5m. Income has decreased to
E8.9m from F13.7 in the prior year. The closure of places of worship during the COVID-19 pandemic led to a
decrease in both donation and rental income. In the previous year E1.2m gains on disposal of Axed assets
were recognised.

As part of the Diocesan Renewal process, we are reviewing our material assets in order to decide how best to
use them for the future,

Expenditure has decreased to E10Sm from 512 Bm in the previous year. 'Ihe closure of places of worship
during the COVID-19 pandemic led to a general reduction in costs.

Parish Reserves As at 5 April 2021, Parish fixed assets totalled 516.4m and free Parochial reserves f18m.

Plans for the Future

Our Diocesan Vision (on pages 3-12) details our plans for the future. The COVID-19 pandemic has had an

impact on these plans, but we remain confident and the plans have moved forward in 2021/22.

STATEMENT OF TRUSTEE'5 RESPONSIBILITIES

The 'rrustee is responsible for preparing the Trustee's Annual Report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice).

The law applicable to charities in England B Wales requires the Trustee to prepare financial statements for
each financial year which gNe a true and fair view of the state of affairs of the charity and of the incoming

resources and application of resources of the charity for that period.

In preparing these Rnancial statements, the Trustee is are required to:

~ select suitable accountIng policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP 2019 (FRS 102);

~ make judgements and estimates' that are reasonable and prudent

~ state whether applicable accounting standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

~ prepare the financial statements on the going concern basis unless It is inappropriate to presume that
the charity will continue in operation.

The Trustee Is responsible for keeping proper accounting records that disclose with reasonable accuracy at any

time the financial position of the charity and enable it to ensure that the financial statements comply with the
Charities Act 2011and the provisions of the trust deed. It is also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the Board of the Corporate Trustee on p February 2023 and signed on its behalf by:

Director
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INDEPENDENT AUDITORS' REPORT TO THE TRUSTEE OF THE BRENTWOOD ROMAN

CATHOLIC DIOCESAN TRUST

Opinion

We have audited the financial statements of The Brentwood Roman Catholic Diocesan Trust (the 'charity') for the year
ended 5 April 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cashflows

and notes to the financial statements, including significant accounting policies. The financial reporting framework that has

been applied In their preparation is applicable law and United Kingdom Accounting Standards, Including Fina ndal Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally

Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at. 5 April 2021, and of its incoming resources and

application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis far opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibfiities under those standards are further described in the Auditor's responsibilities for the audit of the financial

statements section of our report. We are independent af the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK; induding the FRC'.s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidenm we have obtained
Is suffident and appropriate to provide a basis for our opinion.

Conclusions relating to g'aing concern

In auditing the flnandal statements, we have conduded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or cofiectlvely, may cast significan doubt on the charity's abfiity to continue as a going cancern for a
period of at least twelve months from when the financia statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other Information

The other information comprises the informatian included In the trustees' annual report, other than the finandal

statements and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the flnandal statements does not cover the other information and, except to the extent
otherwise explicfgy stated In our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other infarmation and, in doing so, consider whether the other information is materlafiy

inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to
be materlafiy misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we condude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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AUDITORS' REPORT TO THE TRUSTEE OF THE BRENTWOOD ROMAN INDEPENDENT
CATHOLIC DIOCESAN TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters In relation to which the Charities (Accounts and Reports)
Regulatians 2008 require us to report ta you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees' report;
or

the charity hes not kept adequate accounting records; or

the financial statements are not in agreement with the accounting recqrds and returns; or

we have not received ag the information and explanations we require for our audit.

Responslbigtles of trustees

As explained more fully in the 0 ustees' responsibilities statement in the Trustees' Report, the trustees are responsible for
the preparatian of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine Is necessary to enable the preparation of fina ndal statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements,
'
the trustees are msponsible for assessing the charity's abigty to continue as a going

concern,

disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit af the gnandal statements

We have been a p pointed as auditor under section 1443 of the Charities Act 2011and report in «ceo rd an ca with regulations
made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to Issue an auditofs report that Indudes our opinion. Reasonable
assurance is a high level of assurance, but Is nat a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, indlviduagy or in the aggregate, they could reasonably be expected to Influence the economic decisions ofusers
taken on the basis of these financial statements.

Irregulargies, induding fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, ta detect material mlsstatements in respect of irregularities, induding fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed belaw:

We gained an understanding af the legal and regulatory framework applicable to the Charity and the sector in which it
operates and consIdered the risk of the Charity not complying with the applicable laws and regulations Including fraud in
particular th'ase that could have a material Impact on the financial statements. This induded those regulations directly
related to the financial statements, including Rnanclal reporting. safeguarding and GDPR and health and safety tax
legislation. In relation to the operations of the Charity this included compliance with the Charities Act 2011and SORP
2019.

The risks were discussed with the audit team and we remained alert to any indications of non-compliance throughout the
audit. We carried out spedgc procedures ta address the risks identiRed. These included the following:
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INDEPENDENT AUDITORS' REPORT TO THE TRUSTEE OF THE BRENTWOOD ROMAN

CATHOLIC DIOCESAN TRUST

~ We reviewed systems and procedures to identify potential areas of management override risk. In particular, we

carried aut testing ofjournal entries and other adjustments for appropriateness, and evaluating the business rationale

of significant transactions to identify large or unusual transactions.

~ We reviewed key authorisation procedures and decision making processes for any unusual or oneaff transactions;

~ We reviewed minutes of Trustee Board meetings and agreed the financial statement disclosures ta underlying

supporting documentation;

~ We have made enquiries of management and officers of the charity regarding laws and regulations applicable to the
organisation;

~ We reviewed the risk management processes and procedures In' place including a review of the Iilsk Register and

Board Assurance.

~ We have reviewed any correspondence with the Charity Commission and reviewed the procedures in place for the
report. of incidents to the Trustee Beard including serious incident reports of any such matter if necessary.

Because of the inherent limitations of an audit, there is a rtisk that we will not detect all irregularities, including those leading

ta a material misstatement in the financial statements or

noncompliance

with regulation. This risk increases the mare that
compliance with a law or regulation is removed from the events and transactions reflected iri the financial statements, as
we will be less likely. to became aware of the instances of non-compliance. The risk Is also greater regarding irregularities

occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further descrtiption of our responsibilities is available on the Financial Reporting Council's wabsite at:
htt: www frc.ar u Our-wo Audi Audit-and-assu ce Sta dards-and- 'da ce - n - idance-for-

t - s I
I' -f r- i i t -of-au itors-re sonsibilities-for-audit as x.

This description forms part of our auditor's report.

Use af our report

This report is made solely to the charity's trustees, as a body, in accordance with Fart 4 of the Charities (Accounts and

Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for

our audit work, for this report, or for the opinions we have formed.

8~~ ~
PRICE BAILEY LLP

Chartered Accountants
Statutory Auditors
Tennyson House, Cambridge Business Park, Cambridge. CB4 OWZ

Date:8 February 2023
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 5 APRIL2021

Income from:

Unrestricted parochial Restricted endowment 2021 2020

Notes Funds Funds Funds Funds Total Total

E E E E E E

Restated

Donations and legacies

Other trading activities

Investment income

Charitable Activities

Other income

Surplus on sale of fixed assets
Coronavirus Job Retention

Scheme Grant

79,557
50,928

366,717
11,035

6,330,027
561,473
199,892
183,536

643,180

197,752
54,956

47,098 263,632 316

7,052,764

612401
764,361
249,527

311,046

9,332,591
1,544,738

797,710
785,921

1,209,791

Total Income 555,335 7,538,560 896,204 8,990,099 13 670 751

Expenditure on:
Raising funds 53,695 30,050 83,745 252,590

Charitable activities 2,125,408 6,726,192 1,601,787 10g53,387 12,593,018

Total Expenditure 5 2,179,103 6,756,242 1,601,787 10,537,132 12,845,608

Investment Gains/(Losses)

Unrealised

Net income before transfers

Transfers:

From Parochial Funds

To/from Restricted Funds

Net Movements on Funds

(1,623,768)

8 2,350,992

727,224

15 1,613,680
15 (59,890)

2,281,014

782,318 (705,583) (1,547,033) 825,143

1,433,596 597,852 122,190 2,880,862 2,052,569

(1,613,680)
(138,381)

(318,465)

198,271

796,123 122,190 2',862 2,052,569

651,278 1,303;435 122,190 4,427,895 1,227,426

Reconciliation of funds

Funds brought forward

Prior year adjustment

Funds Carried Forward

7,559,521 33.821,726 7,289,502 972,656 49,643,405 48,569,811
978,975 978,975

E9,840,535 34,482,236 E8,085,625 E1,0942I46 E53,S03,242 E50,622,380

The statement of financial activities includes ag gains and losses in the period. All operations are continuing and there are

no discontinued operations in either year. The comparative year's Statement of Financial Activities Is Induded In note 24.

The notes form part of these accounts.



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

BALANCE SHEET

AS AT 5 APRIL 2021

Notes E
2021

FIXED ASSETS
Tangible fixed assets
Investments

18,164458
26,819,131

Restated

18,199,424

22,037,268

44,983,989 40,236,692

CURRENT ASSETS
Debtors

Cash at bank and in hand

9 2,079,852
9877,618

2,412,498

8,596,083

CREDITORS: Amounts

falling due
Within one year

11,557,470

10 (3,038,217)

11,008,581

(622,893i

NET CURRENT ASSETS 8,519,253 10,385,688

E53,503,242 E50,622,380

FUNDS
Unrestricted —General

- Designated

- Parochial

12
12

7,343,542

2,496,993

34,482,236

5,444,611
2,114,910

34,800,701

Restricted

Permanent Endowment

13
13

44,322,771

8,085,625
1,094,846

42,360,222

7,289,502

972,656

E53,503,242 E50,622,380

The financlal statements were approved'and authorised for issue by the Trustee on 3"February 2023 and were signed

below on its behalf by:

~r
Director af the grentwood Roman Catholic Diocese Trustee

The notes form part of these accounts,
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BRENTWDOD ROMAN CATHOLIC D(OCESAN TRUST

CASH FLOW STATEMENT

FOR THE YEAR ENDED 5 APRIL 2021

2021

Net Cash flow from Operating
Activities

Restated

Net (expenditure)/ income

Depreciation

Investment income and Interest received

Loss(surplus) on sale of fixed assets

Decrease/(Increase) in debtors

Increase in creditors

(1,547,033)
384,721

(570,199)
7,747

332,646

2,418,325

S25,143
405,269

(571,905)
(826,011)

(1,113,398)
286,796

Cash flows from investing activities

1,026,207 (994,106)

Investment income and interest received

Proceeds from sale of investments

Purchase of tangible fixed assets
Proceeds from sale of tangible fixed assets

570,199

P11,870)

571,905

(1,331,465)

978,575

(141,671)

884,536

219,015

(775,091)

Cash flows from financing activities
Movements on loans to parishes from third

Parties (3,000) (40432)

Change in cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the

Year

Cash and cash equivalents at the end of the year

881,536

8,596,082

f9,477,618

(815,923)

9,412,006

f8,596,083
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

STATEMENT OF ACCOUNTING POLICIES

FOR THE YEAR ENDED 5 APRIL 2021

The financial statements have been prepared in accordance with afi statutory requIrements and wfih Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities prepading their accounts in accordance with the
Financial Reporting Standard applicable to the UK and Republic of Ireland (FRS102) (Effective 1January 2019) —(Charities SORP

(FRS102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102). The particular accounting
policies adopted are described below. The finandal statements are prepared under the historical cost convention, as modified
to Include certain tangible fixed assets at a valuation and fixed asset investments at market value. Figures are presented in sterling
and rounded to the nearest pound.

The firentwood Roman Catholic Diocesan Trust meets the definition of a public benefit entity under FRS102.The financial
statements have been prepared to give a 'true and fair' view and have departed from the Charities (Accounts and Repoits)
Regulations 2008 only to the extent required to provide a 'true and fair view'. This departure has involved following Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) effective from 1 January 2019 rather than the Acrxrunting and Reporting by Charities:
Statement of Recommended Practice effective from 1April 2003 which has since been withdrawn.

a) Preparation of accounts on a going concern basis

Maving mnsidered the cash reserves as at January 2023, future budgets and cash flows, the Trustee confirms that there
are no material uncertainties about the entity's ability to continue as a going concern for the foreseeable future.

The Directors of the Corporate Trustee have reviewed the cash reserves as at January 2023 and the projected cash outflow
over the next twelve months, Despite continued uncertainty in respect of future incom, due to the level of investments
held, the Directors are confident that the Charity continues to be a going concern.

b) legacies, Donations and Grants

legacies and donations are recognised when receivable or when the Diocese becomes legally entitled to them and receipt
is probable, and they can reamnably be measured in financial terms. Receipts of property, investments or other gifts in

kind are included at market value. Grants are remgnised when the charity has entitlement and when the amount is

measurable.

c) Investment income

Investment Income is arxounted for as it accrues.

d) gxpendfium

Costs of raising funds comprise those mats associated with attracdng voluntary inmme and the management of the Charity's

Investments.

Costs of charitable activities consist of ag expenditure directly relating to the objects of the Charity. Support cosix which

cannot be directly allocated are apportioned between charitable activities and governance costs on the basis of the
Trustee's estimate of the time spent on the relevant functions.

Employment benefits, including holiday pay, are recognised in the pediod in which they are earned. Termination benefits
are recognised in the period in which the decision is made and communicated to the relevant employee(s).

Governance costs include expenditure on management and compgance with constitutional and statutory requirements
together with an allocation of support costs.

Irrecoverable VAT is included with the category of expenses to which it relates.
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

STATEMENT OF ACCOUNTING POLICIES (continued)

FOR THE YEAR ENDED 5 APRIL 2021

d) Expenditure (continued)

Redundancy and termination costs are recognised as an expense in the Statement of Financial Activities and a

liability on the Balance Sheet immediately at the point the charity is demonstrably committed to either:

~ Terminate the employment of an employee or group of employees before normal retirement date; or
~ Provide termination benefits as a result of an offer made in order to encourage voluntary redundancy.

The charity is considered to be demonstrably committed only when it has a detailed formal plan for the termination

and is without realistic possibility of withdrawal from the plan.

e) Tangible Fixed Assets

Prior to 6 April 1996 the cost of fixed assets was written off in the year of acquisition and no comprehensive cost

records were maintained. In order to arrive at a reasonable valuation of parish property, taking into account

age, type, condition and life expectancy, the Trustee considered that insured values at 6 April 1997 should be

discounted by 90% and in subsequent years be depreciated at 2SS per annum. This valuation will not be updated in

the future. Properties acquired after 6 April 1996are capitalised at their actual cost of acquisition.

The school properties (land and buildings) are vested in the name of the DiOcesan Trustee. The Diocesan Trustee

cannot take a unilateral decision to dispose of these properties. Disposal can only occur if the school governors

and the Secretary of State for Education decide that all or part of a school site is no longer required for education.

In most circumstances, where a disposal occurs, the Secretary of State or the local authority may be entitled to
recoup grant. Although no rights of ownership vest in the school governing body, most other rights and

obligations, such as for the maintenance and repair of the school and its facilities, are passed to the governors. The

Trustees therefore consider that, for the purposes of these financial statements, the nature of their ownership is

that of a custodianship, however these properties have been purchased and written off in the Diocesan accounts

for the amounts that the Diocese contributed in the past and the costs involved have not been separately

identified and are not considered material in the overall context of the accounts.

The estimated cost of furniture, equipment and motor vehicles held at 6 April 1996 has been capitalised in the

financial statements. Subsequent additions are capitalised at cost. Individual works of art, historical treasures and

plate are not depreciated as they have extremely long lives and are considered to be worth preserving indefinitely.

Depreciation is calculated by the straight line method to write off the cost/value less anticipated residual value,

over the expected useful lives of assets as follows:-

Freehold buildings additions since 6 April 1996 50 years

Fixtures and fittings

Furniture and equipment

Motor vehicles

10 years

5 years

4 years

The residual values of buildings held at 6 April 1996are considered to be significantly higher than their carrying value

in the accounts resulting in a nil value for depreciation. charge.
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

STATEMENT OF ACCOUNTING POLICIES (Continued)

FOR THE YEAR ENDED 5 APRIL'2021

fj School Building Programme

The Diocese assists schools undertaking major projects by meeting the costs and claiming grants on behalf of the

schools. These grants are netted off against the cost and only the net costs to the Diocese are included in the
financial statements

g) Financial Instrurrients

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using the
effective interest method. Fixed assets are recorded at depreciated historical cost or revaluation, investments are
recorded at their fair value which is the market value as disclosed in note 11and all other assets and liabilities are
recorded at cost which is their fair value.

Investments

Pooled investments are valued at fair value on the balance sheet date. Investment properties are valued at fair

value and stated at a Trustee's valuation. Unrealised gains/losses on investments are calculated as the difference

between opening market value and closing market value after adjusting for additions and disposals during the year,

less investment management and administration costs.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured initially

at fair value, net of transaction costs, and are measured subsequently at amortised cost using the effective interest

method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without notice of not more

than 24 hours. Cash equivalents are highly liquid investments that mature in no more than three months from the

date of acquisition and that are readily convertible to known amounts of cash with insignificant risk of change in

value.

Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

STATEiviENT OF ACCOUNTING POLICIES (continued)

FOR THE YEAR ENDED 5 APRIL 2021

h) Fund accounting

General funds

These comprise the accumulated surplus or deficit from the Statement of Financial Activities which is not restricted

nor designated funds. They are available for use at the discretion of the Trustees In furtherance of the general

objectives of the charity

Designated Funds

These funds are unrestricted funds earmarked by the Trustee for particular purposes. Details of the funds designated

by the Trustee are set out in note 12.

Restricted Funds

These funds are subject to restrictions imposed by the donor. Details of funds subject to legal restriction are set out

in note 13.

Parochial Funds

For the purposes of the civil administration of the charity, parishes are not distinct legal entities, but branches

forming part of the administrative machinery of the main Diocesan charity, a(belt that they have a degree of

independence. Pedish funds and assets, unless held on distinct and express special trusts clearly evidenced in law,

will be held as part of the Diocesan charity and will be the responsibility of the diocesan charity trustee (who, under

normal legal principles, may of course appropriately delegate its management to parish priests with limited

authority). Such funds will be designated funds. Unless there are distinct and express special trusts declared under

the law of England and Wales, they will not be restricted funds. Parochial funds are therefore shown as unrestricted

but designated funds.
'

In Canon taw, however, the padish is firmly set within the context of the diocese C.515(1)and the parish pdiast

exerdses his ministry under the authority of the bishop C.519.A parish which has been erected in accordance with

the law, possesses public juridical personality by the law itself C.515(3).In Canon Law, therefore,
'

lt has the right to

acquire, retain, administer and alienate temporal goods C.1255 which, as ecdesiastical goods, are subject to the

norms of Canon Law C.1257{1).



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

STATEMENT OF ACCOUNTING POLICIES (continued)

FOR THE YEAR ENDED 5 APRIL 2021

ij Pensions

All eligible staff are members of an Aegon group personal pension scheme to which the Charhy makes contributions.

Employees may contribute an additional amount. As a defined contribution scheme, no liability falls upon the

Charity, as employer, to make good a shortfall of funding other than contributions due.

Some staff employed in the educational work of the Diocese are members of the Teacher's Pension Scheme (."TPS")

which is a defined benefits scheme. Diocesan contribution levels are determined by the TPS. The TPS Is a multi-

employer scheme, and, 'as there is insufficient information available to use defined beneitt accounting, the TPS is

treated as a defined contribution scheme for accounting purposes and the contributions recognised in the period to
which they relate.

jj Signgioant judgements and estimation uncertainty

In preparing these gnancial statements the trustees have had to make estimates and assumpuons that affect the

amounts recognised in these financial statements. Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances. Key areas subject to judgement and estimation are as follows:

Axed asset depreciation. Judgement is applied when assigning antidpated average lives to the fixed assets of the
charity.

Investment properties are induded at a value determined by at a desktop valuation conducted by a property

management company, or with reference to similar properties'in the area of each respective property.



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 5 APRIL 2021

1. DONATIONS AND LEGACIES

Legacies

Donations including plate collections

2021
E

241,807
6,810,957

2020
E

408,579

8,924,012

E7,052,764 E9,332,591

2. INCOME FROM TRADING ACTIVITIES

Parish hall and other rents received

Fundralsing events

Other

360,941
248,056

3,404

986,441
544/11

13,886

5612,401 E1,544,738

3. INVESTMENT INCOME

Arising on quoted invettments

Income from investment properties

Bankinterest

570,199
192,550

1,612

571,905
217,540

8,265

E764,361 5797,710

* INCOME FROM CHARITABLE ACTIVITIES

Altar society and repository sales

Chaplalndes

Retreat and course contributions

Educational courses & fees

180,562
2,974

54,956
11,035

609,615
15,740

121,400

39,166

E249,527 E785,921
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

S. EXPENDllllRE

'
Raising Funds

Fundraising and social

Investment property repairs

Unrestricted

Funds

6

53,695

Pamchlal

Funds

E

30,050

Restrksed

Funds

6

Endowment

Funds

6

2022

Total

6

30,050
53,695

2020
Total

243,565
' 9,025

53,695 $3,745 2SMSO

Charitable Acdvldes

Pmvlslon of worship

Upkeep of buildings

Depradathn

Support costs allocated

136,31$

169W2

2~2@59
281,111

' 26,766

2,67$,377
281,111
196,16$

3,519,419
261,734
229,722

305,720 2+23,170 26,766 3,155,656 4,010,875

Clergy and parish support
Sick and retired clergy

Clergy and church costs
Education and training

Parish administration

Support costs agocsted

220,742

296,454

S17,196

3,251,860

513,299

3,765,159

282,029
377,849
251,716

46,840

958834

282,029

3,850,451
251,716
513,299
343,294

5,240,789

194,031
4,544,397

270,253
765,278

402,014

6,175,973

Pastoral Cam and

Communhy Support

Pastoral support
Other vicariates

Retreat mntres

Local community canus
Cathedral music

Donations paid

Support costs allocated

Schools programme

308,899
130,607
63&7
10,443

179,085
296,454

989,771

83,075

83,075

42r&8

(252t25)
55~5

8,098
46.840

89,486

5,774 17,565
283,074 338,$24

186,092 282,059
63,397 83,120
10,443 132t50

270.258 283,27$

343.294 402,014

1,162,332 1,420,710

Bugdlng programme
Vicarhte for education

Support costs allocated

31,660
196,359
84,702

54,78$
523,719
13,382

'
$6,448

710,07$
98,0&4

117,240
753359
1142l61

312,721 54,788 S27,101

6,726,192 tdm1, 787

894,610

10,433~

985r460

22„rtghgtg

Total Expenditum $2,179,103 66,756vt42 61,602,7$7 620537,232 6222t45, 608
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

5. EXPENDITURE (continued) Analysis of expenditure for the comparative year:

Rahlng Funds

Fundralsing and social

Investment property repairs

Unrestricted

Funds

9,025

Parochial

Funds

243,565

Restricted

Funds

f

Endowment

Funds

f

2020
Total

f

243,565

9,025

Chhrltahle Activities

Provision of womhlp

Upkeep of buildings

Depreciation

Support msts allocated

101,345

206,876

308,221

3,413438
261,734

3,674,822

4,986

22,846

27,832

3,519.419
262.734
229,722

4,010,875

Clergy and parish support

Sick and retired clergy

Clergy and church msts
Education snd training

Parish administration

Support costs allocated

149.363
1,592

36?„033

512,988

3,899,289

765,278

4,664,567

194,031
495,745

268,661

39,9$1

998&418

1942131

4544,397

270,253

765,278

402,014

6,175,973

Pastoral Care and

Community Support

Pastoral support

Other vlcarlates

Retreat centres

Loca 1 community centre

Cathedral music

Donations paid

Sup'port costs allocated

2,347
337,510
115,024

83,120
13,850

137,951
362,033

138,491

15,218
1,314

167,035

6,836
39,981

'
17,565

338g24
282,059

83&120

13,850

283,278

402,014

1,051,835 138,491 230,3$4 1,420,710

Schools programme

Bugding progmrnrne

Vice rhte for education

Support costs allocated

Total Espenditure

10,000
284,361
103,43$

107,240

107,240

$.585~

fg~

468,998
11,423

480,421

1,7372155

f1,737r055

117,240

753359
1142t61

985,460

f122t46&608



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO Tkf ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

EXPENDITURE (continued)

Governance expenditure lndudes:

Current Auditor' remuneration

Preiious Auditors' remuneration

2021

34,950

2020

f

Previous Auditors'- Other services included in professional fees
Governance costs below include audit fees and legal advice received in

respect'of governance
Analysis and agocatlon of support casts:

3,600

Finance Office

Curial Administration

Chancery & Tribunal

Mensal

Rates, insurance and

utilities

Maintenance and

repairs

Professional fees
Governance

Depreciation

Other

Provtsirm

of Worship

f
63,254

28,600
17,787

12,365

19,398
8,019

10,236
8,606

21,791
6,112

Suppolt of

Clergy

f
110,695

50,049
31,127
21,637

33,947
14,034

17,913
15,061
38,135
10,696

Pastoral Care &

Cemmunhy Support

f
110,695
50,049
31,128
21,637

33,947
142i34

17,912
15,061
38,135
10,696

Schools

Programme

f
31,627
14,300
8,894
6,182

9,699
4,010

5,118
4,303

10,896
3,055

2021

Total

f
316,271
142,998
88,936
61,821

96,991
40,097

51,179
43,031

108,957
30,559

2020

Total

f
266,816
89.842

93,294

65,076

69,102
236,054

106,510
42,768

108,956
70,193

Analysis and allocation of support costs for the previous year:

Finance Ofhce

Curial Administration

Chancery lh Tribunal

Mensal

Rates, insurance and

utilities

Maintenance and

repairs

Professional fees
Governance

Depredation

Other

13,820
47,211

24,186
82,619

21,303
8,553

21,791
14,039

37,278
14,969
38,135
24,567

Pnwision Support of
at Worship tsergy

f f
53,363 93,385
17,968 31,445
18,659 32,653
13,015 22,777

Pastoral Cme Ta

Communhy Support

f
93,386
31,445
32,653
22,?76

24,186
82,619

37,278

14,969
38,134
24,568

Schools

Prosmmme

f
26,682

8,984

9,329
6,508

6,910
23,605

10,651
4,277

10,896
7,019

2020

Total

266,816
892t42

93,294

65,076

69,102
236,054

106,510
42,768

108,956

70,193

~f402 14



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

The average number ofemployees of the Diocese during the year and their aggregate emoluments are shown below:

Staff Costs:

2021
f

2020
f

Wages and salaries

Social security

Pension costs
Redundancy costs

2,480/52
163,661
267,437

18,810

2p390,036
155,403
245,457

f2,930,360 f2,790,896

2021

Average Number of Employees:

Administration

Parish employees

No

41
155

No

38
163

196 201

Number of employees who earned f60 000 or more during the year were:

f60,000 - f70,000
f70,000 - f80,000
f100,000- f110,000
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

7. TANGIBLE FIXED ASSETS Freehold Fixtures Br Furniture B

VALUATION AND COST

At 6 April 2020
Additions

Disposals

Bulklings

f

25,123,764
357,902
(11,919)

Fittings

E

744,668

Equipment
E

1,322,635

Total

E

27,191,067
357,902

(11,919)

At 5 Apdil 2021 25,469,747 744,668 1,322,635 27,537,050

DEPRECIATION

At 6 April 2020
Charge for year

Disposals

7,591,004
284,754

(4,172)

148,281
74,467

1,252,358
25,500

8,991,643

384,721

(4,172)

At 5 April 2021 7871,586 222,748 1,277,858 9,372,192

NET BOOK VALUE

At 5 April 2021 617,598,161 f521,920 644,777 E18,164 858

At 5 April 2020 617,532,760 6596,3&7 670,277 618,199,424

The Charity also owns a number of schools where the Trustee considen that their ownership Is that of a custodianship, and so hase therefore not
been capltassed. A sst of the schools in the olocem Is set out in the annual Diocesan Directory.

Apart from s smell proportion used far marwsemenl and administration, as Axed assets are used In direct furtherance of the charily's oh)acts.
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BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

8. INyESTMENTS 2021 2020

Investment properties

Stocks, shares and unit tru'sts (see below)

Subsidiary company (See note 17)

8,091,096

18,728.033

6,971,219

15,066,047

626,$19,131 622537,268

Analysis of stocks, shares and unit trusts

Income Units in Sarasin Alpha CIF

Cash awaiting investment

18,558,846 14,901,057

33,431

COIF Charities Investment Fund Accumulation Units 169,146 131,559

618,728,033 E15,066,047

Analysis of Investment Properties

Opening Balance

Additions

Property revaluations with reference to desktop valuations carried out by

managing agent, and market comparisons.

Closing Balance

6,971,219

353,968

765,909

8,091,096

4,224,933

299,994

2446,292

6,971,219

Total investments at market value:

Opening Balance

Additions

Dlsposals

Unrealised (losses)/gains dudng the year

22,037,268

353,968

4,427,895

20,509,848

299,994

1,227,426

Closing Balance f26,819,131 622,037,26$

All the above investments (other than cash and property) are quoted on a recognised UK Stock Exchange or are

valued by reference to investments listed on a recognised Stock Exchange.
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NOTES TO THE ACCOUNTS (Continuedi

FOR THE YEAR ENDED 5 APRIL 2021

9. DEBTORS 2021 2020

School related receivables

Tax due on Gift Aid

Land sale proceeds due (2020 restated)

Other debtors and prepayments

222,008

1,121,502

653,290

83,052

Restated

249,736

1,057,454

978,975

126,333

E2,079,852 2,412,498

10 CREDITORS 2021 2020

Amounts faging due within one year:

Barik overdraft and other loans

Loans to parishes from third parties

Trust funds to be paid out

Other creditors and accruals

9,000

10,833

3,018,384

12,000

10,753

600,140

63,038,217 6622,893

Creditors increased year on year due to VASCA funds being held as at 5/4/21 in the amount of 62,462,000. These

funds had been received from the Dff and were awaiting distribution to schools to fund capital projects.

The Diocese has a loan from the Cathedral and Choral Trust Fund (a separate charity), which is interest free, and is

repayable on a change of use of the Choir School (whether it is sold or not), and the repayment is inflation linked. The

likelihood of a change of use of the Choir School is considered to be remote, therefore the loan has a fair value of ENil.

If the loan had become repayable at 5 April 2021, it would have had a value of 6282,881 (2020 6280,860)
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NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

11. FINANCIAL INSTRUMENTS 2021
f

2020

f

Financial assets measured at fair value

Financial assets measured by amortised cost
18,728,034

1,426,562
15,066,049
1,433,523

Financial liabilities measured by amortised cost 3,038,217 622,894

Financial assets measured at fair value comprise listed investments. Financial assets measured at amortised cost
comprise grants due on school projects and other debtors. Financial liabilities measured at amortised cost comprise

loans and. other creditors.

12. UNRESTRICTED FUNDS Balance at

6 April

2020
f

Net

(Exp)/Income

Before

Gains

f
Transfers

f

Gains/

(Losses) on

Investments

f

Balance at

5 April

2021
f

GeneralFund 5,444,611 (1,646,999) 1,553,789 1,992,141 7,343,542

General Education Fund

Parishes in Need Fund

1,844,244

270,666
14,910
8,323

304,441 2,163,595

54,409 333,398

Total Designated Funds 2,114,910 23,233 358,850 2,496,993

f7,559,521 f(1,623,766) E1,553,789 f2,350,991 E9,840,535

For the comparative year:

Balance at

6 Apdil

2019
E

Net

(Exp)/Income

Before

Gains

f
Transfers

f

Gain

(Losses) on

Investments

f

Balance at

5 Apdil

2020

f

General Fund 5,111,028 (1,466,445) 1,560,476 239,552 5,444,611

General Education Fund

Parishes in Need Fund

1,909,765
280,589

36,440

8,300
0 (101,961)

(18,223)
1,844,244

270,666

Total Designated Funds 2,190,354

E7,301,382

44,740

E(1,421,705) f1,560,476

(120,184)

f119,368

2,114,910

E7,559,521



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS, (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

General Education Fund

This fund has been set up by the Trustee to generate income to meet the cost of building and improving schools in

the Diocese. Transfers are made from the General Fund for this purpose.

Parishes in Need Fund

At its'September 2013 meeting, the Finance Board agreed that the 6196k received from the Catholic Church

Insurance Association as its membership award should be ring fenced to be used to provide finandal and other
support to Parishes defined as being in need".

13, RESTRICTED FUNDS Balance at Net Gains/(losses)

(Exp)/Income

6 April Before On

2020 Gains Transfers Investments

Balance at

5 April

2021

Wa Ising ham House

Sick and Retired Clergy Fund

hilensal Fund

BEEF

Vocations

Mass Fund

Parish Restricted Funds

Caritas (merged with SoCial Welfare

Fund previously In Other Restricted)
BRCDT Education Fund

Other Restricted Funds

(48,087) (529)

517,051 (40,342)

3,367,577 (124,107)

75,239

162,977

229,956

312,701

384,776.

378,999

3,239

18,426

(55i855)

(309,271)

31,354

1,908,313 (230,888)

48,616

147,141

2,514

236,062

138,341

805,859

48,012

20,655

2,060,628

615,050

4,049,329

77,629

214,228

248,382

311,352

75,505

433,522

E7,289,502 E(705,583) 6198,271 E1,303,435 E8,085,625

Permanent Endowment Fund

Crowhurst legacy

Suglvan Special Trust

.539,505

433,151

76,185

46,005

615,690

479.156

6972,656 E- E- 6122,190 E1,094,846



BRENTWOOD ROMAN CATHOLIC DIOCESAN TRUST

NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

Restricted Funds for the comparative year. :

Balance st

6 April

2019

Net

(Exp)/Income

Before

Gains Transfers

Gains/(losses)

On

investments

Balance at

5 April

2020

Walsingham House

Sick and Retired Clergy Fund

Mensal Fund

BEEF

(2P52) (45,635)

1,950~7 (138,449) 174,101

563,383 (44,273) 44,273

3,757,629 (120,159)

(77,776)

(46,332)

(269,893)

(48,087)

1,908,313

517,051

3,367,577

Vocations

Mass Fund

Legion of Mary Fund

Parish Restricted Funds

Caritas {mer8ed with Social welfare

Fund previously in Other Restdcted)

68,373

176,603

15,105

235,918

336420

62t66

2854

(15,195)

(5,962)

(5,564)

(16,08O)

(18,255)

75,239

162,977

229,956

312,701

BRCOT Education Fund

Other Restricted Funds

333,634

327,645

51,142

(14,087)

E7,762,795 E(328/t62)

72,359

6290,823

(6,918)

384,776

378.999

E(435354) 67,289,502

Permanent Endowment Fund

Cyowhurst Legacy

Sullivan Special Trust

543,785

250,000

E793,785

(4,280) 539,505

183,151 433,151

E- 6178,871 E972,656
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NOTES TO THE ACCOUNTS (Continued)

FORTHE YEAR ENDED S.APRIL 2021

13. RESTRICTED FUND (continued)

Walslngham Nous'e

This house Is used for the provision of youth retreats.

Sick and Retired Clergy Fund

Income is used to help support fully retired, partially retired and sick priests. Transfers represent mntrlbutions to
the fund from the Diocese.

Mensal Fund

This fund is used to support the Diocesan activities of the Bishop. Transfers represent contributions to the fund from

the Diocese.

BEEF(Brentwood Ecclesiastical Education Fund)

This fund meets the costs of training priests for the Diocese. Transfers represent contributions from collections on

Its behalf from the parishes.

Mass Fund

Income received from donors is paid to priests who celebrate masses for the donors. Transfers represent mass

stipe nds paid over to parishes.

Farhh Restricted Funds

These funds consist of donations and other contributions to parishes for specihc purposes within the parish.

Legion of Mary Fund

These funds were restricted for the purpose of ad forms of Eve ngelisatlon and pastoral care.

BRCDT Education Fund

These funds are used to finanm the provision of education advisors to schools within the Diocese.

Caritas

This fund Is used to promote and support Catholic Social Teaching. As such, the pre-existing Social Welfare Fund

)previously reported within Other Restricted Funds) has been incorporamd into the Caritas Fund.
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NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

13. RESTRICTED FLJND (continued)

Oiher Restricted Funds

Other restricted funds consist of donations for speciRc purposes.

Permanent Endowment Funds

Crowhurst Legacy

This fund consists of a property donated to the Diocese to be used as a home for Roman catholic priiests sujfering
from Skknass or who have retired by reason of old age. The pro party may be sold but the proceeds must be invested
in another property to be used for the same purposes. The property was sold during 2005.The proceeds have been
invested with Sa resins until a suitable replacement property has been found.

Sullivan Spechl Trust

This fund comprises an investment property the income of which is for the benefit of the pariish priest at Southend
parish.

14. PRIOR YEAR ADJUSTMENT

The charity has made one prior year adjustment as follows.

A sale of parbh land to a third party was completed on 22w May 2019.Deferred consideration of 6978,975 was not
recognised In the accounts for the periiod'ending Sn April 2020. As a result a debtor of 6978,975 has now bees
recognised, Increasing parish funds as at 5n April 2020 from 633 821 726 in 634 800 701.

Unrestricted
f.

Parish Funds
E

Restricted
Funds

E

Permanent
Endowment

Fund

E

Total
E

Opening Balance at
6 April 2019

Land Sale Debtor

7,559,521 33,821,726

978,975

7.559,521 34,800,701

7,289,502

7,289,502

972,656

972,656

49,643,405

978,975

50,622,380

ALLOCATION OF THE CHARITY NET ASSETS

Fbwd

Assets

6
Investments

6

Net Curmnt

Assets/

(Liabilities)

E

Total

E

Unrestricted funds

Parish funds

Restriicted funds

Permanent

Endowment fund

1,751,149
16,406,509

7,200

13,304,950
5,834,469
6,660,466
1,019,246

I5,215,564)
12,241,258
1,417,959

75,600

9,840,535
34,482,236

8,085,625

1,094,846

Total Net Assets 618,164,858 E26,819,131 E8,519,253 653,503,242
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15.
ALLOCATION OF THE CHARITY NET ASSETS (continued)

For the comparative year (as
restated):

Fixed

Assets

E
Investments

f

Net Current

assets/

(Liabgltles)

E

Total

f

Unrestricted funds

Parish funds

Restricted funds

Permanent Endowment fund

1,860,105
16,329,719

9,600

10,601,959
5,183,191
5,355,063

897,055

(4,902,543)

13,287,791
1,924,839

75,601

7,559,521
34,800,701
7,289,502

972,656

Total Net Assets 618,199,424 f22,037,268 f10,365,688 f50,622,380

16. TRANSFERS 2021
F.

2lfgtg

f

From/(To) Parochial Funds

Olocesan QUDta

Other
1,609,550

4,121
1,648,227

20,316

f1,613,680 E1,668,543

To/(From) Restrlcmd Funds

Restrhted

E

General

f

Permanent

Endowment

E

Parochial

f.
Sick and Retired Clergy

Mensal

Restricted funds spent on

Other

140,841

57,430 (59,890)

(140,841)

f198,271 f(592)90) f(138,381)
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NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 5 APRIL 2021

17. REiATED PARTT gRADING COMPANY)

The Charity beneficially owns 100% of the share capital of Brentwood Diocese grading) Umited, company number 2571381,
which manages building contracts for the Diocese on a no profit/no loss basis. Consolidated accounts have not been prepared
because the Rgures shown would not in the opinion of the Trustee, be materially differen from those shown in the charhy's

accounts. Its trading results for the year ended 31March 2021 were as follows:

2021

6
2020

E

Turnover

Cost of Sales

Profit on ordinary activities 6-

Interest in Bra ntwood Diocese (Trading) Ltd E2

Aggregate capital and reserves 62 f2

18. BRENTWOOD ROMAN CATHOLIC DIOCESETRUSTEE

The Charity Is governed by the Board of Directors of the Corporate Trustee, The Brentwood catholic Diocese Trustee (company
number 450867).

19. TRANSACTIONS WITH DIRECTORS OF THE CORPOIIATE TRUSTEE

A majority Pf the Directors of the Corporate Trustee are also parish priests In the Diocese. As priests they receive inmme from
their parishes together with living accommodation, living wipe nses and reimbursement of costs Incurred on be ha If of their parish
on the same basis as other priests within the Diocese. They do not receive any remuneration or benefits from their trusteeship
other than the pumhase by the Diocese of trustees' Indemnity insurance providing cover of up to 652I0000 during the year (the
premium Is paid as part of public liability insurance). Travel costs totalling ENIL (2020: 6402) and consultancy costs In respect of
courses arranged by the Vkarlate for Education in the amount of E1200 (2020 f1500) were reimbursed to one (2020: one)
Director during the year. During the year, Directors of the corporate Trustee donated 65 015 (2020 66 876) in aggregate to the
Diocese.

20. COMMITMENTS 2021

6
2020

E

Authorised and contracted for 236,686
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21. THIRD PARTY COLLECTIONS

Padishes hold collections on behalf of third party charities. Because the Diocese is acting as agent for these
charities, these collections have been excluded from these financial statements, During the year 6105,082
(2020%393,631)was collected on behalf of third party charities. At 5 April 2021 6126,673 (2020 6150,803) was
held on behalf of third party charities.

22. RELATED PARTY TRANSACTIONS

Related Party transactions with the Directors of the Corporate Trustee are disclosed in Note 19 of these
Accounts. There were no other related party transactions during the year (2020, none).

23.PENSION COMMITMENTS

The charity's academic and related staff belong to the Teachers' pension Scheme England and Wales. This Is a
multi-employer defined benefit scheme. The latest actuarial valuation of the TPS related to the

period ended 31August 2019.There were no outstanding or prepaid contributions at either the beginning or
the end of the financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational scheme,
governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers' Pension Scheme
Regulations 2014 (as amended). These regulations apply to teachers in schools and other educational
establishments, including academies, in England and Wales that are maintained by local authorities. In

addition, teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membership.

Membership is automatic for full-time teachers and lecturers and, from 1January 2007, automatic too for
teachers and lecturers in part-time employment following appointment ore change of contract. Teachers and
lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out in regulations made under the Superannuation Act (1972)and Public Service Pensions Act (2013)and are
paid by public funds provided by Parliament. The TPS is an unfunded scheme and members contribute on a'

'pay as you go T&asis -contributions from members, along with those made by employers, are credited to the
Exchequer under arrangements governed by the above Acts. The Teachers' Pensions Regulations 2010 require
an annual account, the Teachers' Pension Budgeting and Valuation Account, to be kept of receipts and
expenditure (including the cost of pension increases).
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FOR THE YEAR ENDED 5 APRIL 2021

From 1April 2001, the Account has been credited with a real rate of return, which is equivalent to assuming
that the balance in the Account is invested in notional investments that produce that real rate of return.

Valuation of the Teachers' Pension Scheme

As a result of the latest scheme valuation employer contributions were increased In September 2019 from a
rate of 16A% to 23.6%. Employers also pay a charge equivalent to 0.08% of pensionable salary costs to cover
administration expenses.

The next valuation is expected to take effect in 2023.

A copy of the latest valuation report can be found by fogowlng this link to the Teachers' Pension Scheme
website:httpsur/www. teacherspensions. co.uk/news/employers/2019/04/teachers-pensions-valuation-
report. aspx

Scheme Changes

In December 2018, the Court of Appeal held that transitional protection provisions contained in the reformed
judicial and firefighter pension schemes, introduced as part of public service pension reforms in 2015, gave rise
to direct age diswimination and were therefore unlawful. The Supreme Court, in a decision made in June 2019,
rejected the Government's application for permission to appeal the Court of Appeal's ruling and subsequently
referred the case to an Employment Tribunal to determine a remedy which will need to be offered to those
members of the two schemes who were subject of the age discrimination.

Since then, claims have also been lodged against the main public service schemes including the TPS. The
Department has conceded those in line with the rest of the government. In July 2020 HM Treasury launched a
12~eek public consultation which will provide evidence to support the delivery of an appropdiate remedy for
the affected schemes, indudlng TPS.

A final remedy will be determined once the results of the consultation are established.

In December 2019, a further legal challenge was made against the TPS relating to an identified equalities issue
whereby male survivors of opposite-sex marriages and civil partnerships are treated less favourably than
survivors in same-sex marriages and dvll partnerships. The Secretary of State for Education agreed not to
defend the case. In June 2020, the Employment Tribunal recorded its findings in respect of the claimant. DfE
is currently working to establish what changes are necessary to address this discrimination.

Any impact of these events will be taken into account when the next scheme valuation is Implemented. This Is
scheduled to be implemented in April 2023, based on April 2020 data
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24. STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 5 APRIL 2020

Income from

Notes

Unrestdcted

Fiinds

f

Parochial

Fuiids

f

Restricted

Funds

f

Endowment

Funds

f

2020
Total

F.

Restated

Dbnatlons and legacies

Other trading activities

Investment income

Charitable Activities

Other income

Surplus on sale of Axed assets

Total Income

376,374
87,494

355,129
39,166

7,883,699
1/)57,244

228,306
625,355

1,209,791

858,163 11,404,395

1,072,518

214,275

121,400

1,408,193

9,332,591
1,544,738

797,710
785,921

1,209,791

13,670,751

Expenditure on:
Raising funds

Charitable activities

Tote I Expense

9,025 243,565

2,270,843 8,585,120 1,737,DSS

5 2,279,868 8,828,685 1,737,055

252.S90

12,593,018

12,845,608

Investment Gains/(Losses)

Realised

Unrea llsed

(1,421,705) 2,575,710 (328,862) 825,143

1,364,441 (435,254) 178,871 1,227,426

Net Income/(expenditure) (1,302,337) 3,940,151 (764,116) 178,871 2,052,569

Transfers:

From Parochial Funds

To/from Restricted Funds

15 1,66$,543 (1,668,543)
15 (108,067) (182,756) 290,823

Net Movements on Funds 258,139 2,0S8,852 (473,293) 17$,871 2,052p569

Reconciliation of funds

Funds broughtforward 7,3D1,3$2 32,711,849 7,762,795 793,7S5 48,569,811

Funds Carried Forward f7,559,521 f34,80D,701 f7,289,502 f972,656 F50,622,380
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