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Trustees' Annual Report for the period

From 1 September 2022 to 31st August 2023
Charity name: Bushytails Pre-school
Charity registration number: 1067576 (England and Wales)

Objectives and Activities

Summary of the purposes of
the charity as set out in its
governing document

Summary of the main
activities in relatlon to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

SORP rellftnce

Para I 17

Para 1 17 and
119

Bushytails Pre--school Is a charity run,
community-based Pre-school for children
aged 2-5 years. We are Ofsted registered
and are part of theEYFS. We provide a
safe, fun learning environment with a
multisensory (aecure) play area. All
money raised by the charity pays for It to
run. It covers the costs of staff, premises
and a lot of vital equipment for the benefit
of the children.

Our main activity la to deliver, within our
fully Inclusive setting for 2-6 year olds,
the Earty Year Foundation Stage. To do
this, we employ childcare managers and
assistants who undertake Joint dally
planning of activities to meet the needs
and interests of the children attending
our setting. We deploy a key person
approach to ensure that the progress and
well-being of all Individual children Is
constantly monitored and feeds Into
future planning.

We ensure that our staff are well trained
and hence able to successfully meet the
needs of the children In our care. We
promote the importance of the learning
environment and endeavour to make
this as stimulating as possible. We listen
to the views of children, parents and
staff and use this feedback to improve
our work. We accurately assess our
children and provide this information as
requested. We develop positive
relationships with parents and carers
and Invite them Into our setting as
observers or helpers. We value all
children as Individuals and celebrate
Britain's diversity of culture of ethnicity.
We help the children In our care fo be
happy and healthy. We have policies and
procedures In place for all aspects of
safeguarding, child protection and
health and safety, and we use staff
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Statement confirming
whether the trustees have
had regard to the
guidance issued by the
Charity Commission on
public benefit

Pal

In all

mting} to ensure all staff are nuent
In thepe. We rollow the recomm1ndatjons
offered by speclallsts and the guidance available rrom
the Pre-School Leaming Alllance.
ur work, we (the trustees) have regard to the
111 guidamce Issued by the

Charity Commission on public benefit

Additional Information (optional)
You mav choose to include further statements where relevant about:

Policy on grant making

SORP relernooo

Para 1.311

We have no policy ofgrant making and
are not Involved In grant making.

Policy on social investment
including program related
investment

Contribution made by
volunteers

Pan 1.311

Pmr1 1311

Similarly, we have no policy on social
investment as we are not involved In
social Investments

We are grateful to those parents, beyond
our committee of volunteers, who
regularly give up their time for free to
help at the Pre-school

Other

Achievements and Performance

SORP reference




Summary of the main
achievements of the ch  rity,
identifying the difference the
chanty's wofi( has made 10
the circumstances of its
beneficlanes and anyw  der
benefits to society as a

whole

p. 120

We have established a stable and
proactiv. commlttN and trustees aftere
period al Instability within the CommlttH.
During this 1cadomlc year, the
CommltIN have worked hard to ensure
the future financlal stabHtty of the Pre
School by adopting new procedures for
the Invoicing al parents and the
collection of fees. We now have robust
systems in place to ensure that all fees
are collected and have adopted robust
systams for monitoring expenditure,
monthly and cashflow.

We have further built on our positive
Ofsted ntport of sunvner 2024. All of our
staff continue to complm regular
bespoke training to ensure that they are
confident and fluent in the latest Early
Yun practice. Our most &JIperienced
staff continue to support newly qualified

staff and apprentices as they learn the
skills of the role.

Additional information (optional)
You mav choose to include further statements where relevant about

NIA

Achievements against objectives s¢

—

b.,. 141

NI
A
Performance of fundraising
activrties against objectives set
Para 141
NI
A

Investment performance
against objectives

P.-.141

Other




Financial Review

Review of the chanty'a
nnanctal poshlon at tho
end of tho period

Statement explaining tho
pohcy for holding reserves
stating why they are held

Amount of reserves held

Reasons tor holding zero
reserves

Details of fund materially
In deficit

Explanation or any
uncertainties abou1the
charity continuing as a
going concern

Additional Information (optional)

You may choose to include fu

The charity's principal

Para 124

Pan 123

rther statement$

At the end of the flnanclal year (31
Augult 2023) we had a balance of
£26180.81

Our new rnervn poticy 11 to hold the
equivalent of a tann's local educatJonal
funding (from Hamptthiro County
Council) funding aa a rnervo

CurrenUy hold an operating balance of
£28180.81 but Hf0 funde allocated
separately to a reaerve account

A review I1 currently being undertaken to
. ubllth ar.. erve fund of £20,000 with
tho view to a aeparato rne'!_H
accoun.!._ No fundl are materially In
deficit currently

NIA

THASIR SRRy 200 S a1 10urcu of funds

are fees collected from children (mainly
aged 2 years) attending the Pre-School

sources of funds (including | P--2147 and Income received from Hampshire
any fundraising) County Council for those
children aged 3 and above who are
entitled to funded sessions.
NIA
Investment policy and
objectives including any P.-a 146
social investment policy
adopted
One of the principal risks facing the
charity 11 the continued low government
A description of the principal | P.-.140 funding of childcare places. Innation Is

risks facing the charity

Other

also Increasing costs associated wtth
running the charity




Structure, Governance and Management

Description of chertty's
trusts

Type of governing document

How Is the
charity
constituted?

Trustee lechon methods
Including details of any
constitutional provisions e.g
election to post or name of
any person or body entitled
to appoint one or more
trustees

"111

Iil11,1

Additional Information (optional)
You may choose to Include further statements where relevant about:

Policies and procedures
adopted for the induction and
training of trustees

The charity's organisational
structure and any wider
network with which the
charity works

Relationship with any related
parties

P.-.151

Purm 1
51

Other

Constitution

Unincorporated

New trustees may be nominated and
appointed by current Trustees or
committee members

Trustoos complete DBS checks In lino
with statutory requirements. Trustees
meet regularly and work

collaboraUvely on all aspects of the
role. Induction and training take place
as part of regular meetin s.

The wo..r.k.--o-fth-e Bushytalls Pre-schoal is
overseen by a committee of parents and
former parents. The Pre-School
management structure consists of one
well qualified and experienced
Chlldcare Managers alongside an
equally trained Deputy Manager . The
Pro-School additionally employs part
Ume assistants and SENCO designated
staff.

N/A

N/A

Reference and Administrative details

Char.!'}Y'name
Other riame the char.!!)'uses

Reqistered chant nurn

Charity's principal address

Busl}ytalls Pre-school

1067576

Bushytails Pro-school
Springwood Avenue

Watertoovllle
PO78ED




Names of the c rity trustees who manage the charity

Name of per1on (or body) entitled

I Office (if any) Da talacltd If not to anooint trustN ! If=
) orwhole
! Tsian Young CHAIR 01MAY 2023 - present
- Mellissa Rowland | SECRETARY 01 MAY 2023- present
31 Amy Forrest TREASURER 01 MAY 2023 present

Co rate frustees - names of the directors at the date lhe::....... ssniveFisas bindrmiod
Director name

Name of trustees holding title to property belonging to the charity

TrvstNname Da s acted If not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

NIA

Name and objects of the
charity on whose behalf
the assets are held and
how this falls within the
custodian charity's objects

NIA

Details of arrangements for
safe custody and
segregation of such assets
from the charity's own
assets

NIA

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name
adviser

Address

Name of chief executive or names of senior staff members (Optional information)

Jane WHILEY (Pre-school Manager)

Exemptions from disclosure

Reason for non-disclosure of kev oersonnel details

NJA

Other o _tional information

N/A




Declarations

The trustoos declare that they have approved the trustees' report above.

Signed on behalf of th?_charity'_strustees

’

Signature{s) r-_ Melhssa Roland

- Etecfron.c)

Full nameis) [Sian Young Mellissa Rowland

Position (eg Secretary,| CHAIR SECRETARY
Chair, etc)

Date |1211212024



It 108

11ulll,t,,
H\6lll1

Bu hyt.,11 Pro ¢h |
Report And Account

31 I Auguol 2023



Bushytalls P1"81Choo,

Report and Accounts
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1067576




BushytaU. Preschool 1067576

RepO0f1 of In9 Independent Enminer to thetruatns on theaccountll of the ChaT'lty
for Ihe yur endded 31st August 20n

| on 'he rnandall latenien:. ol Cho Cl'mily fOf the CRled 31.i Augusl 2023
whk:h haYe '-1 prep,arad on « R-pb afl(l Pa-,,m.nts blisb AReoalpta ald
Payments bGs11 Clom no( 110co,ml for dlibton. credilan, aa::rual, mard__—_bul IUCh a (nlerllaliOn I.permitild

bylttw lor small« charltin

The Chafl1y'mtrusllJUS - lar M® pn,parallcn of lhe aa:xuils. "I Ixre — ulldld hll hi aJdilr cl $ec:liorl
14-4(111 ol Iho Cha1lli5 Ad 2011 (Tha Ad) does 1101appty. , tWl._. b no,.....,_ ._InIha doalnwll o1 aina.tillJljon ol
Ihe Clwlly lorh! aJnCLding of an audit. Asa Iho Wi1ea hBV9 eteclild !hat Iho 11aXU'II be IIAIjBd lo Indepenclenl
*UlTinabon

H.aYIng Allslled my21 1hath charlly i: no15L.tJtncl lo audl. and b lligllle Icr hdependenl n.11I'IN!lon. I Is my respcositrilily 0

a) 8"3mine 1h11 acmunts ink!r 81!Clicr, 1+5 o/h I\ct
bllo 101ow 1tu pracalUe laid dcM11 Il 1hn Garwal Ohdlcns i;-. b yI1aOwly Cammmocn Iftlor -=tiorl 145(5))(1>) ol Ihe Act and
cl to stale whl!U- pa,IIO.Jlat manen have oorr-. lo my all9nlcn.

Bnh; ofopinion and scope ol wortlundertakon

r a>nduclad my lIQfTnIION InICXXJI'Ynal wih u,a General Olredlens c;wri by 111e Chriy eorm.s1cne,s lor England & Wille'J.., rt!
1&rl to the anb::Ing oliir- __1d11111 u:amlnaillon, rclem!d lo al:xlve. NI il _1dtall ——<-.alcnindude II rview ol lhe
occounhng recolUll bpi by the Chanty and a a,mpanson of flll 8IX'DUnla praenled wilt, 0...I'llIXJI"Ih. It atsoincludes cx,nslderat10n ol
any umnual ilarns ar dillclasLnB In Tha account,. SR EARS oeoe ..,.a Imm 'J'llUe in...wncu..a.g sudl

Tha procodin!l undarillun donOC pnNIde al tr,a rvlder-.aa that would be raqlft'd In .., aJIII . and Inlomaloo suppled by Ihe
trl.ISIIBeS In tho cou o crf the 11aaMa6c¢n Is ncl lo aJdd1Mb or enquiries, and ansequenlly | do 1101expri!!B .., a.odd opinion
on lhe 1119W

giver, by fie TIIXOUflls, and in pa<lla.Aar, t €:xpren no opinion as lo whether flll aa:wnts i€ a in.. andlair view of lhe affairs of Ihe
c.ilrily, and my rapat1Is limillldID.. nwllan ,al aul ri Iho stalllnmnl bakM

1 planned and pe,lorrned my so* lo alisty myw/Ilhal rteobtediwes of Ihe indeps,denl eu,ni, atior, -  achieved and
beJonl rinalling Iho report I obtain...-..Nassannczs fmm hi wsb!5 ofal m.ilanal rnalinrs

ImS.pendent E.umsMlIr"s Stnament. report and opinion

Subject ID the limallons upon the sa,pc ofmywolc as drtaied abM, ,Inosioiedion with my , I c:a, confirm Ihal lhis 1sa
r1)J)Ol1In repect of 1111 naminalion c.sTied out undllr SKborl 1454/ lhe N:i llndin acmnSanal wilh any dinK::lions sjYS, by lhe
Qwnmlalol. under liUbRdian (5)(b) o/ Ihal--,-...:t, -  IIJIPlii;;ablc:1111d 11111 no maber has aime IDmy lllenbon In a,nnect,on
w!h myamnlnalicn111ttili;vame ca..1Dballl!lvehlina,ymalartliirmplidtw

(i) ID keep accoonling mcord5.., acmrdance ... sedlon 130 of Ihe Ad;

(,,) lo pn,ps,, aax,unts ..t1ich accord wilh 1hl1 aa:DLW1ling I'9(DUS andaimply wdl Ihe accounting ,aq .. emonts of the Ad ,

have nol -1 ~ m'lt. o,

1o which. In my opinion. atlllntoon sho<Ad be dnlwn in my n,por1in order lo erlabR « prcpl!r of 11l acauits 10ber.ached.

91h December 2023
DB Heelan
Ucenced Accounlanl MMT

1 The Bnars
Watelt)erry Dnve
Water1oovillo
Hampshire

P07 7YH
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caste and S.k balances at 31 Aug\1112Q2| (UnrnirtdadFunch)

.._. RecelptslPaymanb tar IN -,

C11h and Bani\ Balwnc.e * 11t 31 Auguel 2023 (Unrwtrtc19d Fund-)

Balances per Dank statement as al 31 3

Co009111Aaxitmt 26,133 9
Cash 187
Floet 2500

(Unrettnc:ted Funds)

I7.W.17

(11,427 36)

21,11(1.11

26,1&0.&1



NomtoO.Ac.col.w'ltl

Incom.

31&! Aug\Js170?3

3111 'Xm Varance
10,844 10 f-1181
120’ na.ie oranl 1812.2D 2.182..
1LU11d. 12 Uran ﬂ 1.H '0."'800
1. N. OhJrincom9
_1128.13 41
132.173 O€ no.101+1 12.82219
FN 4 GIWII fi00Ome IF!CrNad
Expendltuni
131,IMA G4 Ohct 113<11282 18.s.11 82
12.209 38 °"* 9,413 71 3 287
1" 155 1 07 RS I R ) s HS S = 21.E-4- 41

Itiift:!1Hod  ICT)(t(J(MFO mtttnly duff lo It'ICIDQod ..eges #WI rent
ooall 7.tJng monllon,d tQflin&t rw,gi.ww,wn

Related Party Tran1acllon1

ftlofowon, no IUd1tran111ct10n1in

tho Trullffl e.pen- I

Remuneration

No trul1e0s wura romunoroted or pilid *(pClnliel &bow tnoso rcurred on behalf of 1ho
chanly FundmPolley

Them wore no &Odowffionl or nmncted funds In Tha year

Re-""1ts Polley

A spooiic policy (BT.rot.-009) was camod forv.ard W1lo tho year seU/Og a wonong cap,21 hgure



income Receipts

Fees
Grant

Otherlncomo
FInhisl')Q
School clothing

Food voucher grunts
Other miscellaneous

Total Renipts

Dnct Charitable Expend™'-

Ront

Wages, PAYE & pensions
Equipment

Consumables

Food vouchers

Other grant expenditure
Funding transfers

Other Expenditure
Admlrisnlion costs
Flrd'aisngc:osts
Building expenses
Sta6onery

Telephone & pholompying
Computer requisites
CRB checks
Subsaiplions/Advcrtising
Insurance

Functton a>sts

Cleanmg eAl)80d,turo
Tralmng costs

Clolhing costs

Bonk charges

Other miscellaneous

Total Expenditure

Nel Receipts for the year

Receipts and Payments Account
UnrHirlctl!ld Fund-

10,644.80
120,TT9.14

170.00
142.00
300.00
487.72

5,200.00
123,891.76
1,226.41
1,226.47
400.00

6,294.60
170.00
1,333.69
3.89
610.14
439.75
313.00
320.20
640.39
95.00
510.67
1,003.60
272.62
176.77
22.0G

13'1,623.94

1,000.n

132.723.66

131,944.64

12,206.38

144,151.02

111,427.36}




Bushytalla Pntschool 1067516

Repon of the Indepenchnt Enminer to thetrusteH on theaccounts of the Charity
fo,-the « endded 31et August 2023

| on Tha linandel....,_,ts of hi Chs\ty for Ihtt ynr ended 3151August 2023 which haY11 been prepared on a Receipt, 1111d
buls 7R end Payments baslt dcJ9!l not account for dwllkn, cndllorl, ea:rual5 and p..,.:;menl'J, bul such *
IO la pennliliid by law for amallw chartbn.

The OW1ly'a INsaes - rnponsililla lor ht pniparalllon ol hi ecmunb. Thu NSIIIIII - Mililllld Ital1waudit roquwanenl o/
Sec1lon 144(1)) olh  Charilies Act 2011 (Ihe Act) does not - = ltwt =—m |hortl Is «<—& N0 In Ihe gc,,,wTq
doaJmwill or ainrilulion a/ 11w CNrtly torl-.e of 81\ audil = CIIA\9eqUI!10I Ihe trustees haw
etedBd that Ihe a::au,la bellAljl,cllo rd9C)efldenl

Haw,g satisfied m}'Nl..... ct\llly Il not llitYj8cl lo ad. and Is elglt>lit for Indepandanl WJlaNlatlon, Il Is my nnponsiblity o:

o| __,-»-lheoca,unts under aeclior1145 ollhe Act:
b) lo tna proaonsiiiiil diMliNihe oa.a!Dhclons gi by B B ==a Camnn,ioo Ln1«llOdlan 145(5))(bld 1h11 //d:.and
,looo.. pa.licutar naa.n...,.amelomy...,,.._

Buis of opinion and scope of wor1' undeftakan

1 IXJfldudad my .w.6allai, In8CClifdance wih Ille General Dhdlons i,'fWW1by lha Chartly Corrmlasloners for England & Walea In
rdalian lo 11w, of an Inde 1MQiiill uaninallon. rclemlid lo abovo. /lviitdllpedidalt e.ca..alOl.Indudes a I"IMIIWd

Ihe
19tXlldla bip( by tie Ctlari(y and * oornpam,n or 1h11 aa:,cc,0 prnanled wW1 IIIOR rac:ords. 11 also Inwdes conalderation o/

any unuaal lams or ....._... in 1 waccounts. and -.A,g aplanalara frnrm}OIl D fnisINs conce.1M19s.Jdl malUn.

The pn,mcuw 111dii-.., donotprowida al,__ lhal would be 19qund Inan ad!,andlnlormlllion supplod by tho InisoMr.|
In

the cxinsd 1'111ew.M.alo,  is nal ID aldil mis or .-.quiries, and ainsequarGy | do nal upnns anaudit opinkin on the view
gi,.e,,.by ht aa:ounts, and In partiadlar, I CIJIP'1'SS no opinion as IDIONIher Ihe accounta ,;iNe a INa and fair view of Ihe affairs o/ the
— =mmy 19 m—m )Oflia Ime«—Miladlo .. ffllliBrs.. oulin Iha baow.

| plamed and pe.'.omad n,yexamination so* D saliafy in.,.- Iwtht objdvw allha inllapandant aQminebon -  achievwd and
belorl! Ihe I"IDOr1 1 obtain M9an - fmm lie tn.maasd al,,...,_,mallafs.

Ines.pendent Eutnaw11Statwnent, report uid opinion

SulJjec:t 1o Ihe limDlons i..,anlhllampa ol my wor1l n delaled atxMI , In <D-iedb1.lh my uanwwlion, | can confirm Ih.il this
Is a 19PQfl1 In resped o/ an naminalon earned o wt aa;tio,\ 145 a/ ht /\.d andln aaD'dalo8 wil, anydinldions

bylhl1 Cormlis.slon undm liUbledion (5)(b) of lhat wt.at an,
appbblc, and hat no ffllllllilr 11noofaiw ID my lllicnllon In oonnecbon with M jywww 1 =.—o A\lIftilg1 ¥ame_

caJNIDbellaYVV. rto/_ - b

(T) ID keep aauning reoorda 1"l aa:oniance wilh [IOdkJn 130 of ht  Ad;

(ii) 1o prepa11acaiun1S .tw:11aa:onl with 1h111101XU1ting noainh and IXIfT1Ply WIlll lho eannirg mqulinmootJl ol Iho Act ,

tuNe riot -1 T'll1t; or

to which. In my opinion. atranllon shola:l be cir- In my repor1in onlar ID arlillla a propef underundtng ol It-.aa:ounb lo be I'llIKhed,

9th December 2023
DB Heelan
Licalced Aa:04Jnlant MMT

1 The Brun
Wetert>eny Dnve
Wstel1ooville
Hampshire

PO77YH



