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BRYNCYNON COMMUNITY REVIVAL
STRATEGY LTD
England & Wales · Charity number 1067535

Details

Other names THE STRATEGY

Status Registered

Legal form Charitable company

Company number 03195860

Registered 1998-01-19

Register View on the Charity Commission register

Contact

Address The Feel Good Factory
Bryncynon Healthy Living Centre
Abercynon Road
Abercynon
Mountain Ash
CF45 4XZ

Phone 01443475120

Email finance@bryncynonstrategy.org.uk

Website www.bryncynonstrategy.org.uk

Activities

Objects: TO PROVIDE FACILITIES IN THE INTERESTS OF THE ADVANCEMENT OF EDUCATION AND
SOCIAL WELFARE WITH THE PURPOSE OF IMPROVING THE CONDITIONS AND QUALITY OF LIFE
FOR RESIDENTS OF BRYNCYNON IN THE RHONDDA CYNON TAFF UNITARY AUTHORITY AREA

Activities: The Strategy carries out the following activitiesPersonal development of youth in the Bryncynon
areaEncouraging participation from all sections of the community to join our Healthy Living agendaPromoting
and teaching the benefits of a healthy lifestyle amongest 0-5's and their parents.Providing Playgroup and Out
of School clubs
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Economic/community Development/employment

• Who: Children/young People, Elderly/old People, Other Charities Or Voluntary Bodies, The General
Public/mankind

Geography

• Area of benefit: BRYNCYNON , RHONDDA CYNON TAFF

• Rhondda Cynon Taff

Finances

Period end Income Expenditure Assets Employees

2025-03-31 - - - -

2024-03-31 £343,713 £408,757 - -

2023-03-31 £344,991 £420,813 - -

2022-03-31 £348,064 £361,381 - -

2021-03-31 £381,039 £269,451 - -

2020-03-31 £279,265 £296,280 - -

2019-03-31 £315,617 £320,903 - -

Trustees

Name Role Appointed

Ashleigh Jones 2018-04-01

John Edward Bradwick 2021-05-13

Mark Leslie Stevenson 2021-05-06

Stephen Gould 2021-04-22
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financial statements for the year ended 31 March 2023.

The fiinancial statements have been prepared in accordance with the accounting policies set out In ths notes to the
financial statements and comply with the charity's governing document, the Companies Act 200B and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charitiss preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (efisdive
1 January 2019)".

Objectives and acthrltlee

The purpose of Bryncynon Community Revival Strategy is set out in the Mission Statement and states: The charily's
objects are to provide facilities in the interests of the advancement of education and social welfare with the purpose
of improving the condition and qualfiy of life for the residents of Bryncynon in the Rhondda Cynon Taff Area.

Pubfic Benefit
During the year ths Trustees have paid due regard to the guidance issued by the Charity Commission with regards
to public benefit In deciding which activiTies the Charity needs to undertake.

Our main Activities and beneficiaries of those activities are described below. Afi our charitabl activities focus on
helping the community and serves to further our charitable purpose for public benefit.

During ths period 2022-2023, the organisation's objectives were as fogows:

Strategic Objectives:
~ Increase levels of income generation In afi areas of works to secure unrestricted funding to ensure to

sustainability of the organisation.
~ Secure grant funding to maintain and explore ways of expanding current provisions.
~ Continue to build on good practice by maintaining, and where necessary, by improving standards.
~ Promote the work of the organisation locally both with the community and businesses.
~ Develop and improve partnership working to Improve the provisions provided by the strategy.
~ After development of Bryncynon Community Centre, to continue developing youth provisions across the

Lower Cynon Valley.
~ Engage with professional support to assist in income generation and fundraising.
~ Engage with Adult Learning Wales to develop training opportunities for residents.
~ Develop a range of services that focus on older people in the Lower Cynon Valley.
~ Develop a range of services to aid community members with poverty, including food poveriy and

sustainable provisions around this.

Healthy Living/Feet Good Factory Objectives:
~ To continue to utilise the Feel Good Factory as a resource and support centre for the community.
~ Through the implementation of the Fare Share scheme, provide free or low-cost food and meals to those in

the community.
~ To continue to provide and look to support new services being delivered from the centre.
~ Support ways of generating income from the Feel Good Factory In addition to the room hire fadlity

available to local organlsatlons.
~ Increase the viability of the centre as a resource for the community and meet the needs of those famgles

who are struggling through the destitution of free food to anyone who needs it.

Finance Objectives:
~ Facilitate the development of Bryncynon Community Revival Strategy Ltd.
~ To implement a robust funding strategy which indudes bid writing and business sponsorship.
~ Contribute towards the smooth running of the organisation vis strsamfining of finance and administration

functions.
~ Best use of afi Bryncynon Strategy's assets to generate maximum income.
~ Continue to look for opportunities to reduce running costs and ensure that the charity runs as efficiently as

possible.
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

~ To develop a minimum of B months reserves.
~ Protect jobs.

Youth Objectives:
~ Identify funding opportunities for youth provision for delivery through the community centre hub.
~ Delivery of specigc youth activities delivered through external funding.
~ Engage young people through a community questionnaire to establish what youth actlvfiles they would like

to see in the region.
~ To work with the local school to support the provision of free or low-cost food (packed lunches or after

school meals) for those on low income.
~ To address child poverty with s range of schemes to support families in need.
~ Encourage volunteering among young people and provide training to promote development.

Early Years Objecgves:
~ To continue to successfully deliver the Flying Start Provision, offering a full provision under this agenda,

looking Into expansion opportunitiss when they arise.
~ Promote and teach healthy lifestyle amongst &as and their parents.
~ Maintain regular playgroup and play scheme provisions in the community.
~ Generate Income by developing activities at the Growing Together Centre and at other centres.
~ Continue to improve the services provided through a programme of staff training and personal

development.
~ Engage families in activities to support childcare and family cohesion.
~ Engage with agencies supporting families with disabled children who would benefit from the use of the

sensory room in the youth centre.

Catering Objectives:
~ Cafe opening hours to be reduced to ensure viability of food services.
~ Expand the buffet and delivery service to help generate additional income.
~ To uss the Fareshare food to provide free or low-cost meals to people and senior cltlzens and those on low

income.
~ To encourage families to use the cafe to provide low-cost family meals.
~ To continue to develop the free food and community fiidge initiative which enables us to provide the

community with free groceries to help support their families.
~ Cafe to provide hot meals to Over Bgs In the community using door delivery.

Administration and IT Objectives:
~ Maintain efficient administration, personnel and IT provision. Look for most cost-elfective provision.
~ Co-ordinate and monitor volunteering within the organisation.
~ Ensure elfective staff training and development across all areas of Sryncynon Community Revival Strategy

Ltd.
~ The trustees have paid due regard to guidance issued by the Charity Commission In deciding whet

activities the charity should undertake.

Achievements and perfonnance

Ws have been successful in securing the Investors in Volunteers sward. This recognises our commitment to our
volunteers across the entirety of the organisation and truly value the contribution they make, their dedication and
commitment.

Secured funding from a variety of sources for our Ustening Project which will see telephone support and volunteers
who will bring older people to the Feel Good Factory as well as providing a hot meal delivery service to those that
need it.

We have been able to secure funding for the Food Pantry to provide affordable food to residents and employ
someone to coordinate the Food Pantry, liaising with suppliers and service users to ensure we deliver a value-for-

money service for some of the most vulnerable within our community, all from a comfortable, welcoming and warm

space in a former oflice space.

-2-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

We have 2 transport vehides in use to ensure transport barriers are alleviated when people are access much
needed services.

Bryncynon Community Revival Strategy has continued to deliver successfully Its Flying Start provision through its
Growing Together Centre. We are increasingly the provider of choice for early years and after school provision. We
delivered Holiday Hunger and are successfully delivering the 30-hour child offer for Wales.

Flying Start at the Growing Together Centre continues to complement our services and encourage growth and
development to heal feeder schools, as well as many of the children then going on to attend our Holiday Play and
After School Clubs situated at the Community Centre.

The Feel Good Factory continues to provide to be an essential hub in the community, providing a range of services
for the local community including a weekly 'Welcome Wednesday' where ws offer a subsidised Food Pantry,
Community Food Table, activities, energy advice, benefits advice, training and employment opportunities, etc.

Financial review

Results for the year
Income of the year was f344,991 (2022: 5348,064). Expenditure for the year wss 8420,813, up from 2361,381 in
2022.

An unrestricted deficit of F48,061 was reported for the year (2022: surplus of 820,439).

Reserves policy
It is the poficy of the Charity to generate and maintain funds in order that It can maintain its operations for the
foreseeable future, aiming for a minimum of 12 months in operating costs in reserves. Unrestricted funds are
generated in order to cover expenditure not covered by other specific grants and any short term funding shortfafis
which may occur from time to time.

As at 31st March 2023, the charity's free reserves (Unrestricted reserves less fixed assets) amounted to 587,593
(2022: 8146,581).

Principle Funding Sources
The principle funding source of Bryncynon Community Revival Strategy Ltd for the year ended 31st March 2023
was National Lottery, Flying Start and RCT Grant funding. In addition, we have secured relatively small pots of
funding for projects. We have, however, secured f250k funding from the National Lottery- People and Places grant
to continue the work and development of our Listening Project going forward and improving the services for older
people in the area.

Investment policy and objectives
The Charity is taking on the most appropriate policy for investing surplus funds which may arise from time to time
and consider that an interest-bearing deposit account is suitable for holding such funds.

Afi projects have an exit strategy and there is s continual review and search for funding for susiainability eventually
leading to less grant dependency.

Ths trustees are responsible for safeguarding the charity's assets and ensuring their proper application in
accordance with charity law and hence taking reasonable steps for the prevention and detection of fraud, error and
other irregularities.

Future Developments
Ws sre continuing to recover and working with partners on rebufidlng relationships and our building is being well-
utfiised.

Our staff team is growing, which is taking pressure of the core staff to allow them to develop the charity and
services going forward.



BRYNCYNON CONIIIUNITY REVIVAL STRATEGY LIIIIITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Our survival has relied on fundraislng, and we have had some success with that. The Communiiy Centre is now

finished, and our plans are to offer a youth provision and expanding on children's services. Utilising our sensory
room wgl enable us to provide safe sessions for children with dlsabifitles and we are engaging partner agencies to
make them aware of the faciliiy.

We are yet to feel the pinch of ths energy crises ss we are within a competmve contract with SSE untfi 2024, we
am, however, looking into inexpensive options and ways In which we csn cut our energy costs snd reduce our
carbon footprint going forward.

We have funding for a Full Time Listening Project Coordinator which wfil engage volunteers In befriending. Our
meal delivery service has taken clf and we needed to expand the team to meet capacity. Ws are hopeful to
Increase this service further In the new year.

It will bs important to develop the board of Bryncynon, which is again small. We are engaging with the local people
snd sre skill searching to Identify gape within our trustees' strengths.

Key to the organlsatlon's success is the Feel Good Factory and we plan to continue to develop this centre ss both a
vital community hub snd as e source of generating unrestricted Income.

Development and implementation of a robust funding strategy wfil be a key priority for the charity going forward as
this will enable better delivery of charitable objects and contribute to the sustainabfilty of the charity.

The Bryncynon Community Centre will provide a space to develop services for chfidren and families snd this wfil

also be a priority going forward.

Marketing of the Feel Good Factory end its Catering Services are s big focus for the organisstlon and we are
continuing to improve marketing materiel, both in print and online.

Structure, governance and management

Governing Document
The Charity is controlled by its governing document, Memorandum and Artides of Association, s deed of trust, and
constitutes a limited company, limited by guarantee, as defined by The Companies Act 2006. The Charity was
Incorporated on 8 May 1998

Recrukment and appoinbnent of new trustees
Trustees are elected from Bryncynon, its surrounding areas and from wider areas, to fill particular skifisets. We are
also in the process of developing the capadty of the board through the increase in board members who have
speNTic skills and expertise. Trustees serve for s 3-year appointment and can be rs-elected for further terms. They
are elected st the AGM through s formal process of invitation and selection throughout the year.

Induction and training for new trustees
Afi trustees receive training in the foficwlng:

~ Roles and responsibifities of trustees
~ Health and Safety legislation
~ Charity Law
~ Company and financ matters

In Support of the above, regular updates are given at the monthly trustee meetings or as and when required.

Going Concern
These financia statements are prepared on the going concern basis. The trustees have s reasonable expectation
that the charity will continue in operational rndstence for the foreseeable future. Having reduced the running costs
of the charity fundraising activity, we sre confident this will enable the organisation to continue.

The organisation was impacted significantly in this year by the Public Sector cuts resu5ng in a loss of room

bookings from the Local Authority and Local Heakh Board. To replace we have forged new partnerships with Adult

Learning Wales snd others end the benefits of this should be seen in the next finandal year.
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 81 MARCH 2028

Reference and administrative details

Name
Bryncynon Community Revival Strategy Limited

Company Number 03195850

Charity Number 1057535

Registered Offic:

The Feel Good Factory
Abercynon Road
Abercynon
Mountain Ash
Rhonnda Cynon Talf
UK
CF45 4XZ

Independent examiner

Azets Audit Sen/icos
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff
CF23 5AB

Principal Bankers

Lloyds Bank
12 Canon Street
Aberdare
CF44 7AR

The trustees, who are also the directors for the purpose of company law, and who served during the year were;

Ashleigh Jones
John Matthews
John Edward Bradwick
Stephen Gould
Mark Leslie Stevenson

Resigned 01/1 0/2022



BRYNCYNON COINNIUNITY REVIVAL STRATEGY LINIITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 81 MARCH 202$

The Trustees report was approved by the Board of Trustees.

0~. 29th January 2024
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

I report to the trustees on my examination of the financial statements of Bryncynon Community Revival Strategy
Limited (the charity) for the year ended 31 March 2023.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the finsncial statements in accordance with the requirements of the Companies Act 2008 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2008 Act and are eligible for independent examination, I report In respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination I have followed all the spplicsbls Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner"s statement
Since the charity's gross income exceeded 6250,000 your examiner must be a member of a body listed In section
145 of ths 2011 Act I confirm that I am qualified to undertake the examination because I am a member of the
Association of Chartered Certified Accountants, which ls one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of ths 2006 Act other

than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Clalre Thompson FCCA DChA
Azets Audit Services

Ty Dsrw, Lime Tree Court

Cardiff Gate Business Park
Cardiff
CF23 8AB
United Kingdom

D t d' 3Q I Lo2-gDated: .........................



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 21 MARCH 2022

Unmstrlcted Restricted
funds funds

202$ 202$
Notes 8 8

Total Unrestricted Restricted Total

funds funds
202$ 2022 2022 2022

8 8 8 8
Igggg~gu
Donations and
brgades
Charitable activities

Other trading
actlvNes

Tolal Income

5,819
55,238 249,225

95,766 249,225

5,819

34,709

344,991

17,359 17,359

80,119 267,945 348,064

18,159 . 18,159
44,801 267,945 312,548

Raising funds 17,975 17,975 16,089 16,089

Charitable sctMties 7 125,852 278,986 402,838 43,591 301,308 344,897

Other 395 395

Total expenditure 143,827 276,986 420,813 59,680 301,701 361,381

Net expenditure for the
trserf
Net movement in funds

Fund balances st 1 Aprfi

2022

Fund balances at $1
March 202$

(48,061) (27,761) (75,822)

227,430 787,600 995,030

179,369 739,839 919,208

20,439 (33,756) (13,317)

208,991 801,356 1,008,347

227,430 767,600 995,030

The statement of financlal activities includes sfi gains and losses recognised In the year.

Afi income snd expenditure derive from continuing activities.

Ths statement of finandal activities also complies with the requirements for sn Income and expenditure account
under the Companies Act 2008.



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

BALANCE SHEET

AS AT N MARCH 2022

Notes
202$

6
2022

6

Fixed assets
Tangible assets

Current assets
Stocks
Debtors
Cash at bank and in hand

Credltom: amounts falling due wghln
one year

Net current assets

Total assets less currant liabiliges

12

1$
14

16

800
10,734

119,492

130,826

(23,921)

812,303

108,905

919,208

600
40,668

135,898

178,962

(7,552)

825,620

169,410

995,030

Income funda
Restricted funds
Unmstrlcted funds

17 739,839
179,$69

919,208

787,600
227,430

995,030

The company ls enfified to the exemption from the audit requirement contained In section 477 of the Companies Act
2006, for the year ended 31 March 202$.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year In question In
accordance with section 476.

These finsncisl statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The flnandal StatementS Were apprOVed by the Truateea On rel.anmtru. .......

Trustee tA(t~ ~H ~
Company reglstragon number 0$185888



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEINENTS

FOR THE YEAR ENDED 31 MARCH 2023

1 Accoungng policies

Charity Information
Bryncynon Community Revival Strategy Limited is s private company limited by guarantee incorporated in

England and Wales. The registered oIce is The Feel Good Factory, Abercynon Road, Ynysboeth, Mountain
Ash, Rhondds Cynon Tsfi, CF45 4XZ, United Kingdom.

1.1 Accounting convention
The financlsl statements have been prepared in accordance with the charity'e governing document, the
Companies Act 2000 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicebls to charities preparing their accounts In accordance with the Financial Reporting Sandard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is s Public
Benefit Entity se defined by FRS 102.

The charity hse taken advantage of the provisions in the SORP for smaller chsrltlse not to prepare a
Statement of Cash Flows.

Ths financia statements are prepared in eterfing, which le the functional currency of the charity. Monetary
amounts in these financial ststemente are rounded to the nearest E.

The financial etstemsnte have been prepared under the historical cost convention. The principal accounting
policies adopted are sst out below.

1.2 Going concern
At the time of approving the financial etstemente, the trustees have s reasonable expectation that the charity
hae adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt ths going concern basis of accounting In preparing the financia statements.

1.8 Charitable funds
Unrestricted funds are available for use st the dlscmtion of the trustees in furtherance of their charitable
objecfives.

Restricted funds are subject to specific condBons by donors ss to hcw they may be used. The purposes snd
uses of the restricted funds are set out in the notes to the financial etatemente.

1A Income
Income is recognised when the charity Is legally entitled to it after sny performance conditions have been met,
the amounts can be measured reliably, snd it is probable that income will be received.

Cash donstlone are recognised on receipt. Other donations are recognised once the charity hae been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gifi Aid or deeds of covenant le recognised at the time of the donabon.

Grants are recognised when received.

Income from fundraising is recognised when received.

Income from tuition and other Income ls recognised when received.
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 81 MARCH 202$

Accounting policies (Co nfinued)

Expenditure
Expenditure is recognised on an accruals basis as a liability ls Incurred. Expenditure Indudes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of en indirect nature necessary to support them.

Governance costs Indude those costs associated with meeting the constitutional and statutory requirements
of the Charity and include audit fees and costs linked to the strategic management of the Charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly; others
are apportioned on an appropriate basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings

Plant and equipment
Motor vehicles

2% on cost 8 improvements 5% on cost
25% reducing balance
12.5% reducing balance

The gain or loss arising on the disposal of an asset is determined as the differenc between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset additions costing less than 5900 are not capitalised.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such Indication
exists, ths recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
Incurred In bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated soling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investmsnts with original msturities of three months or less, and bank overdrafls. Bank overdrafts are shown
within borrowings in current liabilities.

-11-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 81 MARCH 2022

1 Accoungng policies (Continued)

1.10 Financial Instruments
The charity has elected to apply the provisions of Secfion 11 'Basic Finandsl Instruments' and Section 12
'Other Financial Instruments issues' of FRS 102 to afi of ite financial instruments.

Financial instruments ara recognised In the charity's balance sheet when the charity becomes party to the
contractual pmvlelons of the Instrument.

Financial assets and fiabfiitles are olfeet, with the net amounts presented In the finandal statements, when
there is a lsgafiy enfomeable right to eet off the recognised amounts and there ls an intenfion to settle on a net
basis or to rsafise the asset and settle the liability simultaneously.

Scale gnancial assets
Basic financial assets, which Indude debtors and cash and bank balances, are Inltlafiy measured at
traneacbon price induding transaction costs and are subsequently cerned at amortlsed cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction ls
measured at the present value of the future receipts discounted at a market rate of Interest. Finandal assets
dsesified as receivable within one year are not amortieed.

DerscognNon ofgnanclal assets
Financial assets are derecognissd only when the contractual rights to the cash flows from ths asset expire or
are settled, or when the charity transfers the financial asset and substantially afi the risks and rewards of
ownership to another entity, or if some significant risks snd rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic gnancfal llabllNes
Basic financial fiabfiltles, Including creditors and bank loans are inltlafiy recognised st transaction price unless
the arrangement constitutes a financing transaction, where the debt Instrument is measured st the present
value of the future payments discounted st a market rate of interest. Financial liabilities daseified as payable
within one year are not amortieed.

Debt instruments are subsequently cerned at amortised cost, using the efiecfive interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in ths ordinary course of
operations from suppliers. Amounts payable ara dassifled ae current liabiliTies if payment ls due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised Inltisfiy at
transaction price and subsequently measured st smortleed cost using the effective interest method.

DerecognNon of gnancial llebgNes
Flnandal liabilities sre derscognieed when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday enfitlement ls recognised In the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity le demonstrably committed
to terminate the employment of an employee or to provide termination benefite.

1.12 Retirement benefits
Psymente to dalined contribution retirement benefit schemes are charged as an expense as they fall due.

-12-
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2 Critical accounting estimates and Judgements

In the application of the chadty's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the canylng amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or In the period of the revision snd future periods where the revision stfects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted
funds funds

Donations and gifts

2023 2022
2 8

5,819 18,159

-13-
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4 Charttabfs actlviges

Tuition and other income - young children and youth activities

Grants

2823 2022
6

55,238 30,601
249,225 281,945

304,463 312,546

Analysis by fund
Unrestricted funds

Restricted funds

55,238 44,601
249,225 267,945

304,463 312,546

Performance related grants

Flying Start
Integrated Care Fund

RCTCBC ASC 8 Playscheme
National Lottery - People and Places
Garlield Weston
Peoples Postcode Lottery

RCTCBC Grants
WCVA- Third Sector Resilience Grants
CWVYS
Other

70,421

10,311
69,182

23,192
20,971
42,353

9,981
2,814

81,536
35,387
71,943
19,571
10,000

28,580

36,948

249,225 281,945

5 Other trading actlvtdes

Unrestricted Unrestricted
funds funds

2023
8

2022
8

Cafe income and buffet sales
Fundraislng
Other income

32,581
2,148

16,243
872
244

Other trading activities 17,359

-14



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

6 Raising funds

Unrestricted Unrestricted
funds funds

2023 2022
8 8

Purchases 17,975 16,089

17,975 16,089

7 Charitable activities

2023
8

2022
9

Staff costs
Depreciation and impairment

General activity

Independent examination fees
Legal and professional fees

222,983
41,022

134,995
3,720

118

201,427
33,355

104,444
3,390
2,281

402,838 344,897

402,838 344,897

Analysis by fund
Unrestricted funds

Restricted funds
125,852 43,591
276,986 301,306

402,838 344,897

8 Other

Total Restricted
funds

2023
8

2022
8

Net loss on disposal of iamgible gxed assets 395
395
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NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

9 m stees

None of the trustees (or any persons connected with them) received any remuneration or benefhs fmm the
charity during the year.

One trustee is also s director of Spectacle Theatre Limited. During the year Rnil (2022: 6440) was received
from the company for venue hire, with no amounts outstanding at the year end (2022: Rnil). The charity also
paid Rnil (2022: R4,000) to Spectacle Theatre Limited for a cursting video project, with no amounts
outstanding at the year end (2022: Rnll).

One trustee wss reimbursed for mileage costs of R114 during the year (2022: Rnil).

10 Employees

The average monthly number of employees during the year was:
2023

Number
2022

Number

Main project activities and administration

Part time staif

Total

8
5

13

Employment costs 2023
R

2022
R

Wages snd salaries
Social security costs
Other pension costs

210,527
8,072
4,384

190,529
6,418
4,480

222,983 201,427

Key management personnel
The key management personnel of the shanty during the period srs noted in the trustees report.

The total emoluments and benefits received by the key management personnel during the year wss R89,270
(2022: R85,883).

There were no employees whose annual remuneration wss more than R60,000.

11 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or secbon
252 of the Taxatlonof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

-16-
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NOTES TO THE FINANCIAL STATEfi)IENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

12 Tangible fixed assets
Freehold land
and hulldlnaa

8

Fiant and Motor vehlclea
equipment

8 8

Total

Cost
At 1 April 2022
Additions

Disposals

1,083,401

(2,080)

366,088
18,497

24,585
12,600

1,474,074
29,097
(2,080)

At 31 March 2023 1,081,321 382,585 37,185 1,501,091

Depreciation snd impairment
At 1 April 2022
Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2023

304,750 339,836
22,835 13,539

(687)

326,898 353,375

3,867 648,453
4,648 41,022

(687)

8,515 888,788

Carrying amount
At 31 March 2023 754,423 29,210 28,670 812,303

At 31 March 2022 778,851 28,251 20,718 825,620

13 Stocks
2023

8
2022

8

Finished goods and goods for resale 600 600

14 Debtors

Amounts fafilng due within one year:

Trade debtors
Other debtors

2023
8

10,734

2022
8

26,509
14,157

10,734 40,666

15 Creditors: amounts faglng due within one year
2023

8
2022

6

Trade creditors
Other creditors

11,010
12,911

1,464
6,088

23,921 7,552
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

18 Retirement benefit schemes

Delined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an Independently administered fund.

The charge to progt or loss in respect of defined contribution schemes wes 84,384 (2022: 84,480).

-18-
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 21 MARCH 2022

18 Analysis of net assets between funds
Unrestricted Restricted

2023 202$
8 8

Total Unrestricted Restricted Total
202$ 2022 2022 2022

8 8 8
Fund balances at 31
March 2023 are
represented by:
Tangible assets
Current assets/Itisbgltles)

91,776 720,527
87,593 19,312

179,389 730,839

812,303 80,849
108,905 148,581

919,208 227,430

744,771 825,820
22,829 189,410

707,600 095,030

10 Operating lease commttmenta
At the reporting end date the charity had outstanding commitments for future minimum hase payments under

non~ncellable operating leases, which fall due as fo8ows:

2023
8

2022
8

Nlithin one year
Between iwo and Bve years

2,651 2,651
2,782 2,782

5,433 5,433

20 Related party transactions

There were no other related party transactions In the current or previous year.
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in the notes
to the financial statements and comply with the chartty's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

The purpose of Bryncynon Community Revival Strategy is set out in the Mission Statement and states:

The charity's objects are to provide facilities in the interests of the advancement of education and social
welfare with the purpose of improving the condition and quality of life for residents of Bryncynon in the
Rhondda Cynon Taff area.

Pubiic benefit
During the year the trustees have paid due regard to the guidance issued by the Charity Commission with
regards to public benefit in deciding which activities the Charity needs to undertake.

Our main activities and beneficiaries of those activities are described below. All of our charitable activities
focus on helping the community and serves to further our charitable purposes for public benefit.

During the period 2020-2021, the organisation's objectives were as follows:

Strategic objectives
~ Increase levels of income generation in all areas of works to secure unrestricted funding to ensure the

sustainability of the organisation.
~ Secure grant funding to maintain and explore ways of expanding current provisions.
~ Continue to build on good practice by maintaining, and where necessary, by improving standards.
~ Promote the work of the organisation locally both with the community and businesses.
~ Develop and improve partnership working to improve the provisions provided by the strategy.
~ Continue to develop Bryncynon Community and the youth provision across the Lower Cynon Valley.
~ Engage with Adult Learning Wales to develop training opportunities for residents.
~ Further develop our range of services that focuses on older people in the Lower Cynon Valley.
~ Develop strong partnerships with other charitable organisations through joint working and funding

applications.

Healthy Living IFeel Good Factory Objectives
~ To continue to utilise the Feel Good Factory as a resource and support centre for the community.
~ Through the implementation of the Fare Share scheme, continue to provide free or low cost food and

meals to those in the community.
~ To continue to provide and look to support new services being delivered from the centre.
~ Support ways of generating income from the Feel Good Factory in addition to the room hire facility

available to local organisations.
~ Increase the visibility of the centre as a resource for the community and meet the needs of those

families who are struggling through the distribution of free food to anyone who needs it.

Finance Objectives
~ Facilitate the development of Bryncynon Community Revival Strategy Ltd.
~ To implement a robust funding strategy which includes bid writing and business sponsorship.
~ Contribute towards the smooth running of the organisation via streamlining of finance and

administration functions.
~ Best use of all of Bryncynon Strategy's assets to generate maximum income.



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 jjjjARCH 2021

~ Continue to look for opportunities to reduce running costs and ensure that the charity runs as
efficiently as possible.

~ To maintain a minimum of 6 months reserves.
~ Protect jobs.
~ Secure further funding for the continued delivery of the Listening Project, also securing continued

employment for our Project Coordinator.

Youth Objectives
~ To continue to further enhance and grow our youth provision.
~ Identify funding opportunities for youth provision for delivery through the community centre hub.
~ Delivery of specific youth activities delivered through external funding.
~ Engage young people through a community questionnaire to establish what youth activities they

would like to see in the region.
~ To work with the local school to support the provision of free or low cost food (packed lunches or

after school meals) for those on low income.
~ To address child poverty with a range of schemes to support families in need.
~ Encourage volunteering among young people and provide training to promote development.

Eady Years Objectives
~ Continue to successfully deliver the Flying Start Provision, offering a full provision under this

agenda.
~ Promote and teach healthy lifestyle amongst 0-5s and their parents.
~ Maintain regular playgroup and play scheme provisions in the community.
~ Generate income through developing activities at the Growing Together Centre and at other

centres.
~ Continue to improve the service provided through a programme of staff training and personal

Development.
~ Engage families in activities to support child care and family cohesion.
~ Engage with agencies supporting families with disabled children who would benefit from the use

of the sensory room in the youth centre.

Cafe Objectives
~ Review the opening hours of the cafe with a view to ensuring its financial viability.
~ Re-start the buffet and delivery service to help generate additional income.
~ Promote and market the cafe throughout Rhondda Cynon Tatf and beyond.
~ To use the Fareshare food to provide free or low cost peoples to senior citizens and those on low

income.
~ To encourage families to use the cafe to provide low cost family meals.
~ To maintain the free food and community fridge initiative which enables us to provide the

community with free groceries to help support their families.
~ Cafe to provide hot meals to Over 60s in the community using door-step delivery.

Administration and iT Obj ecti ves
~ Maintain efficient administration, personnel and IT provision and continually review SLAs for most

cost effective provision.
~ Co-ordinate and monitor volunteering within the organisation.
~ Ensure effective staff training and development across all areas of Bryncynon Community Revival

Strategy Ltd.
~ The trustees have paid due regard to guidance issued by the Charity Commission in deciding

what activities the charity should undertake.
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Achievements and performance

We have completed the renovation of the Community Centre which is now a well-used resource for the
delivery for our children and young person provision. This has established additional space at the Feel Good
Factory to enable us to generate revenue through room hire but will also further support its administrative
functions and focus the premises on its 'Healthy Living & Wellbeing' objectives.

Our food delivery service has been a huge success with demand continuing to grow, this has enabled us to
support people at their door-step and encourage them to participate in activities at the Feel Good Factory.

Securing funding for the Listening Project has also secured employment of a Project Coordinator; she has
done a fantastic job in delivering on the Listening Project and has recruited a significant number of volunteers,
this in turn has also meant we have been able to employ a receptionist through the kick-start scheme.

We have received support from the Wales Coop to develop a Business Strategy to help us focus on our long-
term aims and ambitions.

We have developed long-term and meaningful partnerships with some local charities and are currently poised
to become the 'anchor organisation' for Interlink RCT for the delivery of work in the Cynon Valley.

Biyncynon Community Revival Strategy has continued to deliver successfully its Flying Start provision through
its Growing Together Centre. We are increasingly the provider of choice for early years and after school
provision. We delivered Holiday Hunger and are successfully delivering the 30 hour child offer for Wales.

Flying Start at the Growing Together centre continues to complement our Play Scheme situated at the
Community Centre. The Feel Good Factory continues to prove to be an essential hub in the community,
providing a range of services for the local community including a number of Community based provisions.

The Cafe continues to provide an excellent meeting space for the community. The board have spent a
significant amount of time exploring how we make the cafe sustainable and it has begun to turn a comer.

Free Food table and community fridge continue to meet the needs of families in the area.

Financial review

Results for the year
Income for the year was 6381,039, up from 8279,265 in 2020. Expenditure for the year was 8279,265, down
from 6269,280 in 2020. Last years income was made more buoyant by the sale of 1-4 Commercial Place.

An unrestricted surplus of 8108,205 was reported for the year (2020: deficit of 622,258). The comparison
needs to be taken within the context of the sale of property.

Reserves policy
It is the policy of the Charity to generate and maintain funds in order that it is able to maintain its operations
for the foreseeable future, aiming for a minimum of 12 months full operating costs in reserves. Unrestricted
funds are generated in order to cover expenditure not covered by other specific grants and any short term
funding shorffalls which may occur from time to time.

As at 31 March 2021, the charity's free reserves (unrestricted reserves less fixed assets) amounted to
F156,283 (2020: F38,691)

Principle funding sources
The principle funding sources of Bryncynon Community Revival Strategy Ltd for the year ended 31 March
2021 was Flying Start funding. In addition we have secured relatively small pots of funding for projects. We
have however secured F70,774.20 Capital funding from the Integrated Care Fund to purchase a vehicle, fund
a sensory room at the community centre and build a ramp to increase access to the Feel Good Factory.
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investment policy and objectives
The Charity is taking advice on the most appropriate policy for investing surplus funds which may arise from

time to time and consider that an interest bearing deposit account is suitable for holding such funds.

All projects have an exit strategy and there is a continual review and search for further funding for
sustainability eventually leading to less grant dependency.

The trustees are responsible for safeguarding the charity's assets and ensuring their proper application in

accordance with charity law and hence taking reasonable steps for the prevention and detection of fraud, error
and other irregularities.

The pandemic has had a profound impact on the Strategy. Our main sources income, room bookings, buffets
and the cafe ceased overnight, these sources of revenue are slowly beginning to pick-up as COVID
restrictions ease and businesses are getting back to regular working conditions

Our survival has relied on fundraising and we have had some success with that. The Community Centre is
now finished and are successful in our plans to offer a range of youth provision for all. Our sensory room has
enabled us to provide safe sessions for children with disabilities and we are engaging partner agencies to
make them aware of the facility.

We are building new partnerships and working closer with other likeminded organisations, community groups
and charities.

A grant from Lottery Climate Boost allowed us the capital funds to replace our two faulty boilers with new more
energy efficient machines. We are also replacing our lighting with LED.

We have funding for a part time Listening Project Coordinator which will engage volunteers in befriending. Our
meal delivery service has taken off and we need to expand the team to meet capacity.

We are seeking funding to continue to deliver youth services and develop our provision for older people. Fair
share has offered the opportunity to respond directly to the issues of poverty in the area and we are delivering
food parcels or allowing our low cost food for anyone within the community who may need the additional
support.

The board has grown slightly and we are continuing to seek new board members; we have an elected
chairperson and vice-chair. We also appointed a Head of Operations to replace the vacant CEO role to ensure
there is a clear structure in place to accommodate the day-to-day running of the charity.

Empower Services have stepped away from the board and no longer has a role within the organisation.

Key to the organisation's success is the Feel Good Factory and we plan to continue to develop this centre as
both a vital community hub and as a source of generating unrestricted income. The newly refurbished Cafe
will, once the pandemic is over, provide a connection for local people.

Development and implementation of a robust funding strategy will be a key priority for the charity going
forward as this will enable better delivery of charitable objects and contriibute to the sustainability of the
charity.

The Bryncynon Community Centre will provide a space to develop services for children and families and this
will be a priority going forward.

Marketing of the Feel Good Factory and it's Cafe are a big focus for the organisation and we are continuing to
improve marketing material, both in print and online and are working with other organisations such as
University of south wales on devising a marketing strategy for the organisation going forward.
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Structure, governance and management

Recna5nent end appointment of new trustees
Trustees are elected from Bryncynon and its surrounding areas. We are also in the process of developing the
capacity of the board through the increase in board members who have specific skills and expertise. Trustees
seive for a 3-year appointment and can be reelected for further terms. They are elected at the AGM of
through a formal process of invitation snd selecbon throughout the year.

lnducgon end training for new trustees
All trustees receive training in the following:

~ Roles and responsibilities of trustees,
~ Health and safety legislation
~ Charity law
~ Company and finance matters.

In support of the above, reguhr updates are given at the trustees' meetings or as snd when required.

Orgsnhstlon structure
There is a board of 5 trustees who are also directors. The board of directors, led by tha chair of the board,
menage the strategic objectives. The board has recently appointed both s new Chair and Vice Chair to
support the management personnel where required and continue to develop and deliver the boards strategic
direction.

Key management personnel
The key management personnel of the charity sie es follows:

Lee Thomas - Head of Operations
Gill Bruford —Children and Family Coordinator
Nina Finnigan - Project Coonlinator

Key management personnel are remunerated for services at market rates.

Risks
The trustees have considered the principal risks of the charity, snd have conduded a key risk going forward is
the securing of future funding.

Although restrictions are easing, COVID-19 continues to pose a significant risk.

Related paNes
There were no related parties in the current or previous year.
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Refemnce and adminietrathre details

Name
Bryncynon Community Revival Strategy Limited

Company lsumber 03185860

Charity Number 1067535

Registered Ofytce:

The Feel Good Factory
Abercynon Road
Abercynon
Mountain Ash
Rhonnda Cynon Talf
UK
CF45 4AX

Independent examiner

Sarah Case FCA DChA
Azets Audit Services
Ty Derw
Lime Tree Court
Cardfff Gate Business Park
Cardiff
CF23 8AB

Principal Bankers

idoyds Bank
12 Canon Street
A borders
CF44 TAR

The trustees, who are also the directors for the purpose of company law, and who served during the year

John Matthews
Ashfeigh Jones
Bev Garside
John Bradwick
Stephen Gould
Mark Sevenson

Resigned 28/07/2021
Appointed 13/05/2021
Appointed 22/04/2021
Appointed 06/05/2021

The Trustees report wes approved by the Board of Trustees.

Mark Stevenson

Trustee

Gated 20th Oeoember 2021
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

INDEPENDENT EXAIIIIINER'S REPORT

TO THE TRUSTEES OF BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

I report to ths trustees on my examination of the financial statements of Bryncynon Community Revival
Sralsgy Limited (the charity) for the year ended 31 March 2021.

Responsibilities and basis of report
As the trustees of the shanty (and also its directors for the purposes of company law) you are responsible
for the preparafion of the financial ststemenls in accordance with the requirements of the Companies Act
2006 (the 2008 Act).

Having ssfisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the
charity's financisl statements cerned out under secbon 146 of the Charities Act 2011 (the 2011 Act). In
canylng out my examination I have followed afi the applicable Directions given by the Charity Commission
under section 146{6)(b)of the 2011 Act.

Independent examiner's statement
Since the chsfity's gross income exceeded 6250,000 your examiner must be s member of a body listed in
secfion 145 of the 2011 Act I confirm that I sm qualified to undertake the examination because I am a
member of, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that In any matedisl respect:
1 accounting records were not kept in respect of the charily as required by section 386 of the 2006 Act;

oi'

2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 386 of the 2008 Act

other than any requirement that the accounts give s true and fair view which is not a matter considered
as part of an independent examination; or

4 the financial slatsments have not been prepared in accordance with the methods and prindples of ths
Statement of Recommended Practice for accounting and reporting by chadfies applicable to charities
preparing their accounts in accordance with the Financial Reporting Standanl appficable in the UK and
Republic of Ireland (FRS 102).

I have no concerns snd have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to bs reached.~i~~
Sarah Case FCA DChA
Azets Audit Services
Ty Derw
Lime Tree Court
Csrdifi Gate Business Park
Cardiff
CF23 6AB
United Kingdom

Dated: MPLMCNIfdx ~2-1



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 21 MARCH 2021

Unrestricted Restricted
funds funds

2021 2021
Notes 8 8

2021
8

Unrestricted
funds

2020
5

Restricted
funds
2020

8

Total

2020
8

Iaggmttfmgt;
Donations and legacies 3
Charitable activities 4
Other trading acgvities 5

12,981
130,716
12,563

224,799
12,961

355,515
12,563

1,267
35,578
51,131

191,291
1,267

228,867
51,131

Total Income 156,240 224, 799 381,039 S7,974 191,291 279,265

Raising funds 6 5,100 5, 100 13,863 13,S63

Charitable activiTies

Other

42,935 186,759 229,694 92,S02 159,048 251,650

34,657 34,657 3,787 ~ 3,767

Total resources
expended 48,035 221,418 289,461 110,232 159,048 269,280

Net incoming
resources before
transfers 108,205 3,383 111,588 (22,258) 32,243 9,985

Gross transfers
between funds (13,823) 13,823 52,S28 (52,828)

Net Income for the year/
Net movement in funds 94,382 17,206 111,588 30,570 (20,585) 9,985

Fund balances at 1
April 2020 112,809 784,150 896,759 82,039 804,735 886,774

Fund balances at 31
March 2021 206,991 801,356 1,008,347 112,609 784,150 896,759

The statement of financial activities includes all gains and losses recognised in the year.

Ag income and expenditure derive from continuing activities.

The statement of financial activities also compiles with the requirements for an income snd expenditure account
under the Companies Act 2006.



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

BAULNCE SHEET

AS AT 31NARCH 2021

Notes
2021

f
2020

f
Fbred asssta
Tangible assets
Cunsnt asseta
Stocks
Debtom

Cash st bank snd in hand

12
13

800
2,072

217,723

817,407

700
58,835
42,931

849,189

Creditors: amourds falling due within
orts year

Net current assets

Total assets less curmnt liabilities

14

220,395

(29,455)

190,940

1,008,347

(54,876)

47,590

898,759

Income funds
Restricted funds
Unmstrlcted funds

16 801,356
208,991

1,008,347

784,150
112,809

898,759

The company is entitled to the exemption from ths audit requirement contained in section 477 of the Companies
Act 2008, for the year ended 31 March 2021.

The director acknowledges his responsibiliTies for complying with the mquiremente of the Companies Act 2008
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with xeckon 476.

These tlnancial statements have been prepared In accordance with the provisions applicabls to companies
subject to the small companies mgime.

The financial stslements were approved by the Trustees on .29Jb.CecfrtntN22021

usrk stevenson

Trustee

Com pany Registration No. 03195860



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 81 MARCH 2021

1 Accounting policies

Charity information
Bryncynon Community Revival Strategy Limited is a private company limited by guarantee incorporated in
England and Wales. The registered oflice is Ths Feel Good Factory, Abercynon Road, Ynysboeth,
Mountain Ash, Rhondda Cynon Taff, C F45 4XZ, United Kingdom.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charily's governing document, the
Companies Act 2006 and "Accounting and Reporbng by Charities: Statement of Recommended Practios
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102) (efl'ective 1 January 2019)".The charily is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for smaller charities not to pmpare a
Statement of Cash Flows.

The financial statements sre prepared In sterling, which is the funcbonal cunency of the chadty. Monetary
amounts in these financlal statements are rounded to the nearest S.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expedafron that the
charity has adequate resources ta continue in operational existence for the foreseeable future. Thus the
bustees continue to adopt the going concern basis of accaunting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their chaditable
objectives.

Restricted funds are subject to specific conditions by donors as ta how they may bs used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the charity is legally entitled to it atter any performance conditions have been
mst, the amounts can be measured reliably, and It is prabable that income wfil be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tsx
recoverable In relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the danation.

Grants are recognised when received.

Income from fundraising is recognised when received.

Income from tuition snd other income is recognised when received.

-10-



BRYNCYNON CONIMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Continued)

1.5 Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the Charity and include audit fees and costs linked to the strategic management of the
Charity.

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a
basis designed to reflect the use of the resource. Costs relating to a particular activity are allocated
directly; others are apportioned on an appropriate basis.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write olf the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings
Plant and equipment

Motor vehicles

2% on cost
25% reducing balance
12.5% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset additions costing less than E900 are not capitalised.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdralts. Bank overdrafts are
shown within borrowings in current liabilities.

-11-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

1.10 Financial instrumenbi
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Denscognition of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the charity transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control
of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third

party.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

12-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future pedods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted
funds funds

2021
6

2020
6

Donations and gifts 12,961 1,267

-13-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Charitable activities

Tuition and other income - young children and youth activities
Grants

2021 2020

28, 136 35,576
327,379 191,291

355,515 226,867

Analysis by fund

Unrestricted funds

Restricted funds

130,716
224, 799

35,576
191,291

355,515 226,867

Grants
Flying Start
Covid-19 Emergency Childcare

Integrated Care Fund

Job Retention Scheme
Rhondda Cynon Taf County Borough Council

Playscheme Bryncynon (Flying Start)
Moondance Foundation

Welsh Church Act Fund

Community Enabling Fund

Charities Aid Foundation

The National Lottery Community Fund

Big Lottery

Community Foundation in Wales

51,132
7,060

35,387
16,111

50,500
33,557
26,060

8,960
9,500

79,112
10,000

121,668

12,400

45,778
11,445

327,379 191,291

-14-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

5 Other trading activities

Unrestricted Unrestricted
funds funds

2021
8

2020
f

Cafe income and buffet sales
Fundraising

Other income

7,530
543

4,490

41,469
3,984
5,678

Other trading activities 12,563 51,131

6 Raising funds

Unrestricted Unrestricted
funds funds

2021 2020
5

Fundraisin and ublic

Purchases 5,100 13,863

5,100 13,863

-15-



BRYNCYNON COMMuNITY REVIVAL STRATEGY LIIIITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

2021
6

2020
6

Staff costs
Depreciation and impairment

General activity

Independent examination fees
Legal and professional fees

132,311
29,617
61,374

3,390
3,002

157,749
30,160
45,858

3,390
14,493

229,694 251,650

229,694 251,650

Analysis by fund
Unrestricted funds

Restricted funds

42,935 92,602
186,759 159,048

229,694 251,650

8 Other

Restricted Unrestricted
funds funds

Net loss on disposal of tangible fixed assets

2021 2020

34,657 3,767

34,657 3,767

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

A former trustee (resigned July 2021) is also a director of Empower - Support for the Voluntary Sector
Limited. During the year Enil (2020: f14,400) was paid to this company for professional fees. This contract
ceased once the director was appointed a trustee of the charity. There were no amounts outstanding at the
year end (2020: Fnil).

16-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

10 Employees

The average monthly number of employees during the year was:

2021
Number

2020
Number

Main project activities and administration

Part time staff

Total 12

Employment costs 2021
8

2020
8

Wages and salaries
Social security costs
Other pension costs

126,130
3,039
3,142

148,575
6,405
2,769

132,311 157,749

Key management personnel
The key management personnel of the charity during the period are noted in the trustees report.

The total emoluments and benefits received by the key management personnel during the year was
837,968 (2020: 853,683).

There were no employees whose annual remuneration was 860,000 or more.

-17-



BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

11 Tangible fixed assets

Cost
At 1 April 2020
Additions

Disposals

Freehold land
and buildings

6

1,100,302
33,848

(79,702)

Plant and Motor vehicles
equipment

6 6

393,553
4,079 24,585

(38,007)

Total

1,493,855
62,512

(117,709)

At 31 March 2021 1,054,448 359,625 24,585 1,438,658

Depreciation and impairment
At 1 April 2020
Depreciation charged in the year
Eliminated in respect of disposals

276,621 368,065
22,489 6,334

(15,760) (37,292)

644,686
794 29,617

(53,052)

At 31 March 2021 283,350 337,107 794 621,251

Carrying amount
At 31 March 2021 771,098 22, 518 23,791 817,407

At 31 March 2020 823,681 25,488 849,169

12 Stocks
2021

6
2020

6

Finished goods and goods for resale 600 700

13 Debtors

Amounts falling due within one year:
2021

8
2020

6

Trade debtors
Other debtors

2,072 1,612
57,223

2,072 58,835

14 Creditors: amounts falling due within one year
2021

6
2020

6

Trade creditors
Other creditors

21,653
7,802

50,624
4,252

29,455 54,876

-18-
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BRYNCYNON COMMUNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2021

15 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was 63,096 (2020 - 52,769).
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BRYNCYNON COMMuNITY REVIVAL STRATEGY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

17 Analysis of net assets between funds
Unrestricted Restricted

2021 2021
6

Total Unrestricted

2021 2020
8 F

Restricted Total

2020 2020
F E

Fund balances at 31
March 2021 are
represented by:
Tangible assets
Current assets/
(liabilities) 156,283 34,657 190,940 38,691 8,899 47,590

50, 708 766,699 817,407 73,918 775,251 849,169

206,991 801,356 1,008,347 112,609 784,150 896,759

18 Related party transactions

There were no other related party transactions in the current or previous year.
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