










OUR SERVICES 

Service user Involvement & Harrow User 
Group {HUG) 
Our Service User involvement project has three 
funding streams: Harrow Council, ICB, and 
CNWL Trust. 

Over the year Harrow User Group {HUG) has 
over 212 registered members. We hosted 4 
forums, reaching 189 residents. Our December 
forum had 73 attendees, the most we have ever 
had at any forum. 

We also supported Harrow Council, with the 
supported the co production of the redesign of 
Harrow's community based mental health 
services to address the social are needs of 
those with lived experience and provided 
feedback on what local residents want and need 
from this service, facilitating consultation 
meetings in person and on line. 

The 8 HUG representatives attended a total of 
18 meetings, 8 ward visits and 3 PLACE 
Inspections. 

Mental Health Champions 
Our Mental Health Champions project, funded 
through Harrow Giving is a peer led project. Our 
peer volunteers are provided with training and 
go out into the community to start conversations 
about mental health, helping to break down 
barriers, dispel myths and reduce stigma. Our 
Champions help to sign post and provide 
information on services in Harrow which can 
support recovery and better mental health, 
reducing isolation. 

In the year we inducted 20 champions who 
provided outreach to 2130 people at 54 events. 

Stepping Stones 
Stepping Stones offers a tailored course 
programme, following term times, for adults with 
mental health needs. 

The project enables service users to move into 
mainstream courses, leisure activities and 
volunteering, giving them greater control over 
their lives and renewed confidence and 
independence. Stepping Stones aims to help 
people with mild to moderate mental health 
issue to: reduce isolation, develop relationships, 
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develop routines, learn new skills, develop 
confidence/self-esteem, and act a bridge to 
move back into mainstream activities. 

In 2024/24 funding for Stepping Stones was 
provided by the ICB North West London, London 
Marathon, Sports England and Garfield 
Western. The focus has been on delivering 
physical activity courses including yoga, Pilates, 
Forest therapy, Walking and Bollywood dancing 
in mainstream venues. 

We held a total of 194 courses, supporting 182 
clients, of which 106 were new referrals to us. In 
total there were 2036 attendees. 

DIVA South Asian group 
Mind in Harrow's groups for the South Asian 
Community address stigma and provide 
culturally appropriate mental health support 
and sessions include cultural festivals, activities 
such as yoga, arts and crafts as well as mental 
wellbeing talks and discussions. The project is 
peer led. 

The group ran 12 sessions over the year, with 
336 attendees across the 12 sessions. 

Funding was provided by Jasper Foundation 
until July 2024, Frustrated Communications from 
July to December and national Mind from 
December. 

Centre for Warmth - Cadent 
Funded by Cadent through Harrow Giving, we 
have been a Centre for warmth since October 
2024. The Centre for warmth is open weekly and 
provides a safe space for people to come for 
advice on gas and energy. We have held a total 
of 26 events, reaching 125 people. 

Warm Hub - Men's Group 
Funded through Harrow Giving our warm hub 
was set up in December to specifically support 
men with mental health needs. This project is 
peer led and has been a valuable additional to 
our work. The men meet weekly for lunch and to 
support each other, discussing their mental 
health and agree activities, which have included 
walking, ping pong, snooker We have held 17 
sessions, supporting 33 men. 











ETHICAL FUNDRAISING POLICIES 

Protecting Vulnerable People 
Mind in Harrow has a Safeguarding Children 
and Young People Policy, a Safeguarding Adults 
Policy (both reviewed annually) and a 

Fundraising with People in Vulnerable 
Circumstances Policy (reviewed every three 
years).which explain how we support and work 
with vulnerable people. 

During the year Mind in Harrow did not work with 
any third parties and agencies in relation to 
fund raising. However, we will ensure that when 
we do, they adhere to our policy on working with 
vulnerable people which we will monitor annually 
or at the end of their contract with us, whichever 
is sooner. 

Our Income Generation Approach 

Mind in Harrow has a fundraising policy and a 3-
year Growth Strategy for 2024 - 2026 which 
sets out our approach to income generation. The 
growth strategy aims to diversify our income 
sources. 

In 2024 - 2025 no complaints were received 
regarding our fund raising practices. 

ACKNOWLEDGEMENTS 
Thank you to everyone who has supported 
us during the year 

We are grateful to the individuals, charitable 
trusts and other organisations who have 
supported our work through donations, 
collections and fundraising events and through 
the Mind in Harrow Charity Shop. 

INDIVIDUALS, CHARITY OF THE YEAR & 
LOCAL ORGANISATIONS 

An enormous thank you to the many individuals, 
organisations and companies who have been 
sponsored, ran, walked and cycled to raise 
money to help make Harrow the best place to 
talk about and take care of our mental health 
and wellbeing. Special thanks to Centurion 
Management, Chameleons Theatre, Pinner High 
School, Pinner Rotary Club and Waitrose South 
Harrow. 
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IN-MEMORY 
A very special thank you to the families and 
friends who generously donated to Mind in 
Harrow in memory of their loved ones or gave us 
a gift in their will. 

Our Volunteers, Trainers, & Mental Health 
Champions 
We are particularly indebted to our wonderful 
team of volunteers, trainers, and campaigners, 
who support the organisation and its work in so 
many different and 

Statutory Funders 

• Central and North West London NHS 

Foundation Trust

 West London Trust

• Harrow Council

• Harrow Public Health

Lottery & National Funders 

• National Lottery Community Fund

• Sport England

Grant making Trusts & Charities 

• City Bridge Trust

• Crown Street Endowment Fund

• Harrow Giving and Cadent

• Harrow Together

• Garfield Weston

• Jean & Derek King Charitable Trust

• JasparFoundation

• London Marathon Charitable Trust

• MindASICS

• Mahavir Foundation

• Peter Stebbings

• Young Harrow Foundation

• Frustrated Communications

Our Partners 

We also thank and are grateful for the 
commitment and expertise of all the partner 
organisations and individuals with whom we 
have worked during the year. 



FINANCIAL REVIEW 

Summary 
In 2024/25 our annual income is £477,368, a 
decrease of 62% on the prior year, and is 
attributed to the loss of the Talking Therapies 
contract 

In 2024/25 our reserves decreased by £184,834 
from £696,570 to £511,736. Following the loss 
of the Talking Therapies contract action was 
taken to mitigate the impact on unrestricted 
funds resulting in a deficit of £165,830 which 
has been met from general funds. £19,004 of 
restricted reserves carried forward has been 
applied to give the overall deficit of £184,834. 

We have been fortunate to have continued 
funding for our Somali Hayaan project, Stepping 
Stones courses, User Involvement Project, 
HeadsUp youth wellbeing project, and the 
Support & Wellbeing Information Service. 

Our restricted reserves decreased to £35,029 
(2024: £54,033), which represents funds 
received in advance on a number of projects as 
set out in note 16). 

Fundraising performance 
We employ a professional Grants & Community 
Fundraising Manager who specialises in 
applications to grant-making trusts and the Big 
Lottery Fund, and one day per week on other 
fundraising activities. 

The Chief Executive submits priority public 
sector grant funding or commissioned service 
applications. 

Our voluntary donations income for 2024/25 was 

£20,679 exceeded our target for the year of 
£20k. 

Volunteer Contribution 
Mind in Harrow is greatly indebted to all its 

volunteers for their commitment, time and skills, 
who help with a wide variety of Mind in Harrow's 
work. This includes supporting the running of 
our services, administration tasks in the office 
and fundraising activities. Many people with 
mental health problems contribute in a voluntary 
capacity to our services or undertake leadership 
roles on our planning and service development 
groups. In total, over 50 volunteers contributed 
over 1,000 hours to Mind in Harrow activities 
during the year. 

Principal Funding Sources 
During 2024/25 grant making trusts became the 
principle form of funding from being 30% in 
2023/24 to becoming 43% of the income 
generated in the year. Statutory bodies (Harrow 
Council, NHS Harrow CCG, and CNWL NHS 
Foundation Trust) represent 23% of the funds a 
fall from 60% the prior year 2023/24. 

Investment Policy 
The Board of Trustees reviews its investment 
policy annually. During the 2024/25 Mind in 
Harrow consolidated its cash deposits and 
managed them through the CAF deposit 
platform through which 3-6 month notice 
accounts were held with various institutions. 

Reserves Policy 
The trustees carry out an annual review of the 
charity's free reserves policy in light of known 
risks and future plans. Free reserves are those 
funds which are not committed to specific 
contingencies or invested in fixed assets. 

The Trustees have resolved that Mind in 
Harrow should aim to maintain free reserves to 
6 months' staff salaries in response to the 
continued risk of income reductions from public 
sector bodies, low returns from bank interest, 
and competition for charitable trust 
applications. 

The Trustees hold funds in designated 
reserves for specific purposes and utilised 
£89,750 investing in building capacity to 
diversifying the organisation's income base. 
Designated reserves are made up on two 
funds: 

• Sustainability Investment Fund to invest
in the organisation's sustainability and
infrastructure through diversification of
income sources (£39,538).

• Employment & Pensions Fund in light of
a recent actuarial valuation provided by
The Pensions Trust (£27,105).

A target for free reserves is around £407,000 
based on projected salary costs for 2024/25. 
This will enable the charity to meet its objectives 
if it faces loss of income, increases in unfunded 
costs or delayed receipt of grants. The free 
reserves as at 31 March 2025 are £410,064, 
from £486,144 at the same time last year. The 
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increase of £76,080 is attributed to £89,750 
released from Designated Reserves set against 
the unrestricted reserve deficit of £165,830 for 
the year. 

Funding for the Year Ahead 

In the light of the current cost of living crisis, and 
despite extraordinary support from donors and 
grant-makers during 2024/25, we are aware that 
we will face considerable challenges to maintain 
and develop funding streams for the current and 
future years. 

We are grateful to existing funders for their 
ongoing support, particularly those trusts 
including Jasper Foundation and Henry Smith 
Charity which have been able to commit to 
funding our work across a number of years. 

As the fundraising landscape changes, we are 
keeping under constant review our income 
generation strategy and costs. We are pursuing 
our strategy to diversify our funding streams and 
are delighted that the Mind charity shop in 
Harrow is continuing to trade well. 

We are also continue to work closely with other 
local Minds through the West London Mental 
Health Collaboration to explore further 
opportunities and partnership options. 

APPROVAL 

The Trustees' Annual Report on pages 3-14 
was approved by the Trustees on 24th July 2025 
and signed on their behalf by: 

\.{) -C.f €"1/ c..._{)-t f ~v, 
Jeffrey Defries, Trustee (Chair) 
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MIND IN HARROW 

Opinion 

We have audited the financial statements of Mind in Harrow for the year ended 31 March 2025 which comprise the 
Statement of Financial Activities, the Balance Sheet, statement of cash flows and the related notes. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

Opinion on Financial Statements 

In our opinion the financial statements: 

• give a true and fair view of the state of the Charity's affairs as at 31 March 2025 and of its income and 
expenditure for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and

• have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the Charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 
Standard and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report. 

Other information 

The trustees are responsible for the other information. The other information comprises the information 
included in the annual report other than the financial statements and our auditor's report thereon. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 
We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 
•the information given in the trustees' report (incorporating the directors' report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
•the trustees' report (incorporating the directors' report) have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Trustees' Annual Report. 
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 
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Mind in Harrow 
Statement of financial activities (incorporating an income and expenditure account) 

For the }'.ear ended 31 March 2025 

2025 2024 

Unrestricted Restricted Total Unrestricted Restricted Total 

Note £ £ £ £ £ £ 

Income from: 
Donations and legacies 2 20,679 20,679 59,986 59,986 

Charitable activities 3 158,656 277,134 435,790 1,002,139 169,263 1,171,402 

Investments 4 20,899 20,899 23,799 23,799 

Total income 200,234 277,134 477,368 1,085,924 169,263 1,255,187 

Expenditure on: 
Charitable activities 5 335,980 296,138 632, 11 8 1,082,788 213,934 1,296,722 

Raising Funds 30,084 30,084 30,084 30,084 

Total expenditure 366,064 296,138 662,202 1,112,872 213,934 1,326,806 

Net movement in funds (165,830) (21,004) (184,834) (26,948) (44,671) (71,619) 

Reconciliation of funds: 

Total funds brought forward 642,537 54,033 696,570 669,485 98,704 768,189 

Total funds carried forward 16 476,707 35,029 511,736 642,537 54,033 696,570 

All of the above results are derived from continuing activities. 
There were no other recognised gains or losses other than those stated above. 
The attached notes form part of these financial statements 
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Mind in Harrow 
Balance sheet 

As at 31 March 202 5 

Fixed assets: 
Tangible assets 

Current assets: 
Debtors 

Cash at bank and in hand 

Liabilities: 
Creditors: amounts falling due within one year 

Net current assets 

Total assets less current liabilities 

Total net assets 

The funds of the charity: 
Restricted income funds 

Unrestricted income funds: 

Designated funds 

General funds 

Total unrestricted funds 

Total charity funds 

Note 

11 

12 

13 

16 

£ 

62,441 
475,033 

537,474 

(26,084) 

66,643 
410,064 

2025 
£ 

346 

346 

511,390 

511,736 

511,736 

35,029 

478,707 

511,736 

Company no. 03351324 

£ 

95,330 

640,062 

735,392 

(40,000) 

156,393 

486,144 

2024 

£ 

1,178 

1,178 

695,392 

696,570 

696,570 

54,033 

642,537 

696,570 

The financial statements are prepared in accordance with the special provisions for small companies under Part 

1 5 of the Companies Act 2006 . 

Approved by the Board and authorised for issue on 24th July 202 5 

Jeffrey Defries, Trustee (Chair) 

The attached notes form part of these financial statements 
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Mind in Harrow 

Notes to the financial statements 

For the year ended 31 March 202 5 

2 Income from donations and legacies (all unrestricted) 
2025 2024 

Total Total 
£ £ 

Donations 20,679 59,986 

20,679 59,986 

3 Income from charitable activities 

2025 2024 

Unrestricted Restricted Total Unrestricted Restricted Total 
£ £ £ £ £ £ 

Clinical Services               -           - 540,853 99,920 640,773 
Adult Services 158,656 304,995 293,356 69,343 362,699 
Youth Services 130,795 130,795 167,930 167,930 

158,656 227,134 435,790 1,002,139 169,263 1,171,402 

4 Investment Income 
2025 2024 

Total Total 
£ £ 

Donations re Mind Retail Harrow Shop 6,237 10,004 

Bank Interest income 14,622 13,795 

20,899 23,799 

Sa Analysis of total expenditure 
2025 

Staff Other Support Total 

£ £ £ £ 
Clinical Services 
Adult Services 190,816 43,801 224,417 459,034 

Youth Services 30,483 73,358 99,327 203,168 
Support Costs 209,594 114,150 (323,744) 

1 orn1 1::xpenoiwre 'fjU,l:S�j 231,309 662,202 

Analysis of total expenditure (2024) 

2024 

Staff Other Support Total 

£ £ £ £ 
Clinical Services 502,508 7,732 222,641 732,881 
Adult Services 217,443 25,884 106,175 349,502 
Youth Services 70,099 100,071 74,253 244,423 

Support Costs 238,757 164,312 (403,069) 

1 ma1 1::xpenoiwre I ,ULl:S,l:SU/ L�t,��� I ,jL0,1:SUO 

Sb Analysis of Governance Costs 

2025 2024 

Total Total 

£ £ 

Auditor's fees 4,800 4,000 

Total Governance Costs 4,800 4,000 
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Mind in Harrow 

Notes to the financial statements 

For the year ended 31 March 2025 

6 Net Income for the year 

This is stated after charging / crediting: 

Depreciation 
Operating lease rentals: 

Property 
Other 

Auditors' remuneration (excluding VAT): 
Audit 

2025 2024 
£ £ 

26,000 
1,697 

4,000 

1,025 

26,000 
1,697 

3,333 

7 Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel 

Staff costs were as follows: 

Salaries and wages 
Social security costs 
Employer's contribution to defined contribution pension schemes 

No employee earned emoluments of more than £60,000 during the year. 

2025 

£ 

377,640 
34,578 
14,487 

426,705 

2024 

£ 

910,274 
86,956 
29,048 

1,026,278 

The total employee benefits including pension contributions of the key management personnel were £217,869 (2024: 
£213,229), split as follows: Salaries £191,016, Social Security Costs £20,437, and Pensions £6,416. 

The organisation paid Nil redundancy costs (2024: £Nil). 

The charity trustees were not paid or received any other benefits from employment with the charity in the year (2024: £nil). 
No charity trustee received payment for professional or other services supplied to the charity (2024: £nil). 

Trustees' expenses represents the payment or reimbursement of travel and subsistence costs totalling £nil (2024: £nil). 

8 Staff numbers 

The average number of employees (head count based on number of staff employed) during the year was as follows: 

2025 2024 
No. No. 

Direct Charitable 11 28 
Administrration 4 4 

15 32 

9 Related party transactions 

There were no related party transactions to disclose for 2025 (2024: £nil). 
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Mind in Harrow 

Notes to the financial statements 

For the year ended 31 March 2025 
14 Deferred income 

Balance at the beginning of the year 

Amount released to income in the year 

Amount deferred in the year 

Balance at the end of the year 

2025 
£ 

The income deferred relates to amounts invoiced in advance for services to be undertaken in 2025/25. 

15 Analysis of net assets between funds 
Designated General Restricted 

£ £ £ 

Tangible fixed assets 346 
Net current assets 66,297 412,064 33,029 

Net assets at the end of the year 66,643 412,064 33,029 

Comparative Analysis of net assets between funds (2024) 
Designated General Restricted 

£ £ £ 

Tangible fixed assets 1,178 

Net current assets 155,215 486,144 54,033 

Pension Provision 

Net assets at the end of the year 156,393 486,144 54,033 

25 

2024 

£ 

29,091 

(29,091) 

Total funds 
£ 

346 
511,390 

511,736 

Total funds 
£ 

1,178 
695,392 

696,570 



Mind in Harrow

For the year ended 31 March 2025

Notes to the financial statements
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At the start 
of the year Income Expenditure Transfers

At the end 
of the year

£ £ £ £ £

2,499 (2,499) - -
7,250 (6,313) - 938

10,000 (3,333) 6,667
47,700 (47,700) -

8,733 (8,733) - -
21,000 21,000 (31,500) 10,500

35,158 (31,621) 3,537
10,000 (5,000) 5,000

3,333 1,999 (5,332) -
Helpline - Frustrated Communications 2,000 2,000

29,700 - (29,700) - -

- - - - -
- 130,795 (124,408) - 6,387

Total restricted funds 54,033 277,134 (296,138) - 35,029

27,105 - - - 27,105
129,288 - - (89,750) 39,538

Total designated funds 156,393 - - (89,750) 66,643

General funds 486,144 200,234 (366,064) 89,750 410,064

642,537 200,234 (366,064) -= 476,707

696,570 477,368 (662,202) -= 511,736

Reaching communities (National Lottery)

Designated funds:

Hayaan - Mind & Mercia fund

Employment & Pensions Fund

Restricted funds:

Youth Services

Stepping Stones (Sports England)
Stepping Stones (Garfield Weston Foundation)

Mind's Refugee and Asylum Seekers Mental Health 

Unrestricted funds:

Total funds including pension fund

Total unrestricted funds

Sustainability Investment Fund

Diya South Asian group

On Your Side - HS

Increasing Resilience  Leadership (Citybridge)

Movements in funds

SMI Physical Health Checks Promotion

Adult Services

Stepping Stones (London Marathon)

Cost of Living - Jean & Derek King Trust
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Mind in Harrow

For the year ended 31 March 2025

Notes to the financial statements

Purposes of restricted funds
Somali Hayaan Project – National Mind 
Provision of support, advice, and advocacy to Somali refugees, asylum seekers and their families who experience poor mental 
health in Harrow & Brent. 

Diya South Asian Group – Jasper Foundation
Support ongoing activities with the South Asian community.

Mind's Refugee and Asylum Seekers Mental Health Supprt Fund
Undertake mental health activities for refugees and asylum seekers

Increasing Resilience Leadership programme - CityBridge
To provide funds to strengthen the voice and leadership skills of Harrow residents with mental ill health so that they can 
better influence and shape local services.

SMI Physical Health Checks – NHS North West London
To promote physical health checks within the Community

Stepping Stones - London Marathon, Sports England,  Garfield Weston
Mainstream educational, leisure, and physical activity courses for users of mental health services.

Cost of Living – Jean & Derek King Trust
Cost of living workshops and outreach sessions specifically aimed at older people delivered with staff and peer volunteers to 
support the project.

Helpline - Frustrated Communications
Provision of a helpine.

Reaching communities (National Lottery)
Support young people in Harrow to improve their mental health and resilience, and to build their self-esteem, in partnership 
with other local providers.

On Your Side Peer Support – Henry Smith Charity

Employment & Pensions Fund
Funds held to cover the additional costs of compliance with Employment Legislation in respect of staff pension fund 
liabilities

Sustainability Investment Fund
Funds held to invest in the organisation’s sustainability and infrastructure through diversification of income sources and 
more cost effective operations in accordance with Mind in Harrow’s strategy.

General reserves
General reserves are those funds not restricted or designated as committed to specific contingencies. 

Purposes of designated funds
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