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  Swindon & Cricklade Railway 

Report of the Trustees for 2024 - 2025 

Structure 

The Charity (Registered Number 1067447) is a Company Limited by Guarantee (Registered in 
England, Number  3479479) 

Registered Office, Blunsdon Station, Tadpole Lane, Blunsdon, Swindon SN25 2DA 

Principal Place of Business: Blunsdon Station, Tadpole Lane, Blunsdon, Swindon SN25 2DA 

Management 

The Charity is governed by its Memorandum and Articles of Association incorporated on 11 
December 1997 as amended by special resolution dated 5 June 2015. In the event of the Company 
being wound up each member is required to contribute an amount not exceeding £10. There are 
currently 686 members eligible to vote at general meetings. 

Aims and Objectives 

The Charity’s object is to preserve for the public benefit steam and other railway locomotives and 
rolling stock, machinery and equipment of educational and historic interest. 

Appointment of Trustees 

The Directors of the Company are called Trustee and for the purpose of Charity Law fulfil that role. 
Under the requirements of the Memorandum and Articles of Association, the Trustees are elected to 
serve for a period of up to three years, after which they must be re-elected at the next Annual 
General Meeting if they wish to continue in office. 

The Trustees who served during the financial year are listed in the financial statement section of this 
report.  

During the period covered by this report, the Chairman of the Board of Trustees was M Abbott. The 
other officers of the charity, who were not Trustees, were: Acting Treasurer R Wear and Company 
Secretary N Hatcher.   

During the period covered by this report, P Logan resigned from the board of Trustees.  

The Trustees retiring by rotation are B Poling.   

 
Achievements and Performance during the year 

The charity continues to pursue its objective “to preserve for the public benefit steam and other 
railway locomotives and rolling stock, machinery and equipment of educational and historical 
interest,” by developing the Swindon & Cricklade Railway as a living museum where the public can 
experience Britain’s railway heritage in action. 
 
We remain committed to excellent governance and compliance with Charity Commission guidance, 
continuously updating our policies and procedures in line with best practice. Health and safety remain 
a top priority, with proactive improvements made to ensure a safe environment for all. Despite 
operating with a small number of trustees for much of the year, we have continued to deliver a wide 
programme of work. Trustees have worked tirelessly to produce a comprehensive five-year business 
plan, informed by departmental input and shaped through consultation with volunteers and members. 
We conducted a membership-wide survey and hosted two well-attended consultation days to gain 
wider views on the direction of the railway. These collaborative sessions have helped guide key 
decisions on investment and development. 
 
Communications across the railway have continued to improve, with semi-regular newsletters now 
reaching the wider membership and helping to keep everyone informed and engaged, along with 
other communications. Work is also ongoing to enhance the quality and consistency of the 
membership magazine following the resignation of Chris Randall, who has dedicated many years to 
producing it. We extend our thanks to Chris for his long-standing contribution.  



 

 

While we recognise that there is still room for improvement, progress is being made—and continued 
success in this area will rely on the collective effort of our volunteers and departmental leads. 
 
Productive discussions with Haydon Wick Parish Council have continued, exploring use of Tadpole 
Field for car parking and improving site access. These talks ensure we are working closely with the 
council to benefit the local community as well as the railway. No more progress has yet been made 
on any further land acquisition, although this is still being looked into. 
 
At Blunsdon, the new Ticket Office is now complete, offering a greatly improved experience for 
visitors. Work has now commenced on landscaping and developing the adjacent area to further 
enhance the site. We have made significant investment in our track infrastructure, including the 
installation of a new point at Mouldon Hill and the new Blunsdon North crossover. These 
developments are critical to supporting long-term operational capacity and flexibility.  
 
At Hayes Knoll, mains power has now been connected to the engine shed, requiring substantial 
internal rewiring. A CCTV system has also been installed, improving site security. In addition, 
trustees have approved the installation of a new maintenance pit at Hayes Knoll, with completion 
expected in 2025. This represents a substantial investment and will further ensure that a safe 
working environment is provided for those undertaking work beneath rolling stock. 
 
Final designs for the new Vintage Train Shed have been approved by the board and consent has 
been granted by Swindon Borough Council. The Vintage Train Project team has raised the majority 
of the required funds. The joint National Lottery Heritage Fund bid submitted with General Steam 
Navigation in late May 2024 was unfortunately unsuccessful. After a period of review and reflection, 
General Steam Navigation will be relocating to a new home. We wish them every success in their 
future endeavours and thank them for their time with us. Since then, approval has been given to 
complete the Blunsdon Barn Project, with additional funding allocated to see it through to completion. 
 
Throughout the year, the café has continued to perform strongly, remaining a popular attraction for 
visitors and a reliable source of revenue for the railway. Several refurbishment works have been 
carried out within the kitchen. We also saw the successful launch of on-train cream teas, delivered by 
the newly formed “Saxon” team—an exciting addition that has already proven very popular. The aim 
is to expand these offerings further in the coming year. 
 
Our events programme continued to be a great success throughout the year, with strong public 
engagement across a wide range of events. Highlights included the Easter event earlier in the year, 
Day Out With Thomas and Santa Specials. These events, alongside others, brought in a number of 
visitors and reaffirmed the railway's role as a valued attraction. We were fortunate to benefit from the 
hard work of our previous Events Manager, Emma Titcombe, who has unfortunately resigned very 
recently. We are grateful for Emma’s dedication and contribution to the railway and despite her 
departure and challenges such as the future use of fields at Blunsdon, we are pleased that a new 
volunteer has stepped forward to lead event planning for 2025. We thank everyone who has played a 
part in making our events so successful.  
 
Although event income declined slightly and operational costs remained high, the overall margin fell 
only marginally reflecting prudent financial management and careful budgeting. Encouragingly, 
overall income across the railway was slightly higher than budgeted, while departmental and other 
core expenditure remained below expectations, excluding additional capital investments such as the 
installation of new points. Our events continue to be a cornerstone of our engagement with the public 
and an essential contributor to the railway’s ongoing sustainability. 
 
Work continues on the overhaul of Spartan, while Class 03 shunter 03022 has seen extensive use 
over the past year and is now due to be temporarily withdrawn for maintenance and essential repairs. 
Progress on D2152 is nearing completion, with the locomotive expected to return to service shortly. 
These efforts contribute significantly to strengthening our operational fleet and enhancing our 
heritage collection. Several non-railway-owned locomotives have also supported operations 
throughout the year. Notably, 3063 "Willy the Well Tank" and 6695 have both been in use, although 
6695 spent a considerable portion of 2024 out on hire. Additionally, Class 73 E6003 has seen 
operational use during the year. 



 

 

 
Work on the Diesel Multiple Unit (DMU) has been steadily progressing, with increased usage planned 
throughout 2025 to further enhance our passenger service offering. Efforts have also been directed 
toward the maintenance and restoration of various other rolling stock items. However, the railway 
now faces the necessity of rationalising its collection. A site-wide tidy-up is underway, with plans to 
remove items that do not serve a practical purpose or align directly with our charitable objectives. 
This review and clearance process will continue throughout 2025. 
 
We acknowledge that many of our facilities have relied on temporary fixes that have lasted longer 
than intended. This year has shown that significant long-term investment is now required to 
modernise and sustain our operations. Looking ahead, our development strategy focuses on 
completing ongoing projects at Blunsdon, Mouldon Hill and Hayes Knoll before undertaking major 
expansion northwards or developing Farfield Lane. While there are many other accomplishments and 
developments that could be included in this report, we would particularly like to express our sincere 
thanks to all our volunteers, whose dedication and commitment have kept the railway running 
throughout the year. We remain grateful to our staff, members, and supporters who continue to make 
these achievements possible. 
 

Approved by the Trustees 9th May 2025 

 

 

 

Michael Abbott, Chairman 
Swindon and Cricklade Railway 




























