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Reference and Administrative Information 

Trustees 

Nichola Pease 

Carolyn Varley  

Richard Pease 

Grant Contact and Address 

Carolyn Varley, 11 Campden Grove, London W8 4JG 

Structure, Governance and Management 

The trust is a registered charity, number 1067254, and is constituted under a Trust Deed 
dated 24th November 1997.  The trust was established from an initial gift from Sir 
Richard Pease and a subsequent gift in his Will.  

New trustees are appointed by existing trustees for an initial period of 5 years, after 
which they put themselves forward for reappointment.  There will be a minimum of 2 
Trustees.  

All trustees give of their time freely and there is no remuneration.  

Risk Analysis 

The trustees have considered the major risks to which the charity is exposed and have 
established systems and procedures to manage those risks.  

The trustees consider long-term investment performance failing to match inflation as 
the charity’s primary risk.  

Objectives and activities for the public benefit 

The primary objective is to help the youth and those of old age in the UK but the trustees 
are free to make exceptions.  The trustees confirm that they have referred to the 
guidance contained in the Charity’s Commission’s general guidance on public benefit 
when reviewing the Trust’s aims and objectives and in planning future activities and 
setting the grant making policy for the year.   



Grant making policy  

The Trust has established its grant making policy for the public benefit by improving the 
lives of the young and the old in the UK.  

The criteria that the trustees consider when making grants are the objectives, 
achievement, financial viability and size of the charity.  

Achievements and Performance  

The grants awarded in the financial year to the 5/4/25 ranged from £3,000 to £12,500 
and totalled £58,500.  

The charities to whom donations were made included: 

Youth (5) 

Community and Old Age (3) 

Prisoner rehabilitation (2) 

Financial review 

The total assets increased from £4,492,284 as at the 5/4/24 to £7,634,248 as at 5/4/25.  
There was £2,995,000 of gifts from the family into the trust.  The total investment return 
for the year was 5.9%.  The MSCI ACWI (All Country World Index) Net was -2.9% during 
the same period.   

 

 








