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The Trustees have asked me to advise about some of their activities which are quietly proceeding in 

the background in support of the long-term objectives CANE. 

 

It is true that by the efforts of staff and volunteers CANE has operated successfully in support of the 

local community for nearly 30 years. Although registered as a charity the organisation has always 

used its assets to generate income, remaining financially independent from the need of external 

charity donations.  

 

However as advised earlier this year at Committee the Trustees felt that the existing CANE Governing 

Document/Constitution  did not reflect the actual CANE operating setup. No-cost professional advice 

was sought and it is apparent that substantial legal costs would be incurred in making any changes. 

Of course any document change would be in accordance with a standard template from the Charity 

Commission. This work is proceeding and eventually an action plan will be reported to the 

Committee. Please understand that the Trustees will lead this Working Group although constructive 

comments from individuals will be considered. 

 

In the meantime an interim CANE structure document is available setting out the various parts of our 

organisation with functions and responsibilities. This will make clear the various roles that apply and 

which are contributing to help run the organisation. 

 

After the AGM, as usual the final CANE audited accounts for 2024-25 will be sent to the Charity 

Commission website. Last year they were late but this year they will be submitted on time. 
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