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Brent Carers Centre
Company No. 03354038

Trustees' Report For The Year Ended 31 March 2025

The trustees present their report and the financial statements for the year ended 31 March 2025.

Objectives and Activities

Aims and Objectives

Brent Cares’ Centre is a local charity which provides practical and emotional support for all carers who either live in Brent or
care for someone who lives in Brent. Brent Cares Centre also assist in the relief of vulnerable people and those who are
elderly, disabled, chronically sick or suffering from substance misuse or an addiction. 

The aim of the charity is “To improve the lives of unpaid carers and vulnerable people in Brent so that they may live rather
than just exist”.

Our objectives are:

To be a centre of excellence for services to carers (including young carers) providing a universal information and
advice service across all aspects of caring
To enable carers from the diverse communities in Brent to access the range of services to which they are entitled
To add to the skills of carers to both enhance their caring ability and improve their future prospects
To empower carers to have a voice
To support professionals to respond to carers in an appropriate and positive way
To ensure that we are a learning organization, developing and valuing the skills of all including staff, Trustees,
volunteers and carers
To secure funding for services so long as they are needed.

Brent Carers Centre continues to work collaboratively with Brent Council in supporting vulnerable carers in the borough. We
also work collaboratively with the Northwest London Clinical Commissioning group, the ICP and a number of voluntary
sector organizations, trusts and funding bodies. We understand the value of networking and sustaining professional working
relationships to achieve our charitable objectives and improved outcomes to our beneficiaries.

Significant Activities

Brent Carers’ Services

The objectives of the carers’ services are as follows:
To provide a single point of access to a wide range of services for all carers in Brent
To ensure that all carers experience a seamless and consistent service
To provide an equitable service for all clients
To support carers in every aspect of their informal caring role and to enable them to continue in their caring role for as long
as they choose and are able
To promote carers’ issues and services locally through a variety of accessible wells
To improve the opportunities of carers and the cared for, to proactively improve their health and wellbeing
To enable carers to be recognized as equal care partners
To facilitate carers’ involvement in relevant national and local engagement and consultation activity
To advise and support carers on making use of the complaint's procedure. 
In partnership with a statutory organization and a third sector partners to facilitate the carers' role in improving and
developing services in the statutory sector

Public Benefit

How Brent Carers Centre Deliver Public Benefit

Our main activities and who we try to help are described above. All our charitable activities focus on quality advice,
information and a range of support services which are undertaken to further our charitable purposes for the public benefit.

The trustees confirm that they have complied with the requirements of Section 17 of the Charities Act 2011 to have due
regard to the Charity Commission’s guidance on public benefit.
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Achievements and Performance

Main Achievements

Supporting Carers

400 new adult carers and 139 young carers were identified and registered during this year. Brent Carers Centre now
has a total of 7,338 (2024 - 6,848) carers registered after adjusting for carers who have de-registered.
Welfare benefits advice continues to be a priority in supporting Carers, we have maximized income with grants and
benefits awarded to carers, all of which make a significant difference to carer’s lives, particularly in this cost-of-living
crisis.
Respite activities and Support Groups continue to be well attended. During this year we delivered multiple coffee
mornings, training workshops, theatres & cinema shows, day trips, meals out.  We delivered 84 respite activities
throughout the year, which was attended by 499 carers.
47 Carers received personalised grants during this year to the value of £14,693. Making the average grant awarded
to be £312 per carer.
Brent Carers Centre has introduced a service to help match carers in receipt of direct payment, with a PA matching
Service. We also launched a Befriending Service and Sitting Service for both carers and their dependents. Carefree
Breaks During this year we have launched a service etc.
Throughout the year, Brent Carers Centre delivered 5,735 (2024 - 2,650) episodes of information and advice to
carers.

Health & Wellbeing Services

Our Health & Wellbeing projects continue to make significant impact on the lives of residents and service users in Brent.

The primary aim of all projects is to reduce health inequalities in Brent and achieve better health outcomes for the most
vulnerable and marginalized in the borough.

Health inequalities are avoidable, unfair and systematic differences in health between different groups of people. Brent
Health Matter proposes to address inequalities in the borough with the investment into projects and programmes targeted
at achieving better health outcomes where it is unevenly identified. As such, the areas with poorer health outcomes or
higher rates of long-term health conditions will have more focus than other parts of the borough.

Through the delivery of activities which educate and raise awareness on strategies proven to achieve better health
outcomes on a range of health issues identified as a priority within the borough. Brent Carers Centre, working with the
partnership agencies is a significant contributor to the Brent Health Matters agenda in improving the overall health of
residents in Brent.

Health Education Partnership

Brent Carers Centre continues to the lead for Health Educators Partnership Service (HEPS), delivered by working in
partnership with Brent Mencap, Brent Young Thrive, PLIAS and SAAFI. Together we work collaboratively with Brent Health
Matters to redress health inequalities across the borough.

During this financial year the HEP service identified 60 people who were not registered with GPs a significant decrease of 46
on the number of residents not registered with GPs last year.

Health Educators (HEs) also participated in various training sessions to increase their knowledge on health services and on
how they can effectively engage and provide accurate information to residents. Training included support within BHM,
Dietitian, Diabetes case management training with NHS, NHS App, Obesity and diabetes management (online), Mental
health and dementia awareness training.

Specific achievements

HEs engaged in 1,208 outreach activities in five Brent connecting arears (Kilburn, Wembley, Harlesden, Kingsbury,
Willesden) compared to last year where they engaged with 1,210 BHM events. They engaged with 11,416 residents of all
backgrounds mainly BAME between the age of 18-95 years of age, whereas last year they engaged with 16547 residents.

HEs have delivered and arranged DDI and Diabetes peer support programme for 6 weeks in all 5 localities where they have
managed to design flyer and did the publicity successfully. The programme ended up well attended. The residents enjoyed
both the sessions and found them informative. Participants found the programme so useful and productive and gave
feedback that they are looking forward for a continuous and ongoing programme where they can attend it regularly on a
weekly or monthly bases. The feedback has been very positive which defines the hard and dedicated work of HEs.

12 trained Health Educators continues to support the CLCH Clinical team wherever they are required to deliver health
checks and support during BHM events. 1 new role of Diabetes case management HEs is introduced this year, for working
specifically on case studies in all 5 localities.
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Main Achievements - continued

Some key learnings from the HEPS have been:

 Diabetes residents experienced increase knowledge and confidence to self-manage their health and wellbeing in
relation to diabetes because of being supported by health educators for 8-12 weeks through case management
monitoring support. 

The HEPS programme boosted a sense of community wellbeing and empowered residents with better understanding
of self-management. 
More residents are engaging in physical activities and choosing healthy eating habits. 
Collaborative effort, in partnership with stakeholders, played a vital role in successfully providing support to the
communities. 
More people are now aware of what they can do to improve their health and wellbeing. 
Educating people about healthy foods choices such as reading food labels, reduce intake of high carbohydrate food,
drinking water, having food with proteins. 
Residents have been signposted to other relevant services that promote healthy living. 
Many residents have been making lifestyle changes and choosing healthy eating more water intake and exercising. 
Residents are happy to know that diabetes type 2 is preventable, and they can join the remission programme.

Wellbeing Outreach Service

The wellbeing outreach service reaches out people living with a Serious Mental Illness (SMI) and a carer to ensure they
have their annual health check. Carers and people living with a Serious Mental Issue face considerable challenges in the
lives, which in turn increases the likelihood of poorer health conditions. Health checks help to identify health concerns you
may not be aware of, which improves access to early health treatments or interventions for better health outcomes of the
person.

This service continues to face challenges when trying to work with GP’s, such as:

Practice managers being extremely difficult to get hold of and engage with. It is usual for several attempts to be
made over a period of time before making it a successful initial contact.
Where contact has been made, there is often a long waiting time to hear the response or poor communication
experienced from some GP’s.
GP’s have struggled to agree suitable times to set up meeting with the wellbeing outreach service due to their busy
work schedules.
Cautiousness about sharing their patient lists as they want to maintain the privacy of SMI patients who are a
vulnerable client group etc.

However, where GP’s have been open and receptive to working collaboratively with the Well-being Outreach Service, the
following successes have been achieved:

A mutually approved data sharing agreement has been established.
Patient list with contact details is shared with our wellbeing outreach workers.
Some GP’s have provided a list of appointment slots, so we can make appointments for patients, making it a
smoother arrangement.
We have been able to increase the uptake of health checks by providing direct 1-2-1 consultations and reminders to
patients to improve attendance to health checks appointments at their GP.
We slowly but surely continue to expand our service to engage with more GP’s across the borough for the benefit of
their patients.

Back 2 Health Project

The Brent Back to Health project saw partners working at a community level with patients in areas of high deprivation,
aiming for patients to ‘wait well’ as they were on the lists for treatment or diagnosis.

This collaboratively led project, consist of the following partners, CVS Brent, Health professionals within Northwick Park
Hospital and Brent Carers Centre. Brent Carers Centre were identified as a local delivery partner who could recruit
volunteers and manage the day-to-day service, with the calls being made to patients and with liaison with the Trust.
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Main Achievements - continued

Success
As the first project of this type in Brent there were many things which were identified and developed for the first time. This
has generated a number of successes and learnings which can be taken forward onto other projects.

The service initially focussed on patient on the Ophthalmology waiting lists and later expanded to include patient
appointment for Maxillo-Facial and Oral Surgery, Cardiology, Diabetic Medicine and Endocrinology. This project brought
together the voluntary sector and the health care sector working collaboratively to launch a service which aimed to help
reduce the number of missed appointments and re-admissions.

Between late April 2024 and March 2025, volunteers attempted to contact 6,738 patients across 11,179 calls (patients who
cannot be contacted on first attempt were tried again where capacity allowed). Overall, volunteers managed to engage with
just under two thirds of those patients.

Call volumes steadily increased over the first eight months of the project, with a notable uptick in October when calls began
to take place for Maxillofacial surgery as well as Ophthalmology.

A team of trained volunteers will be supported by a voluntary coordinator to ensure patients are aware of their oncoming
appointments; are able to attend and supported it to make alternative arrangements if they are unable to attend.

Patients on the ophthalmology waiting list will be contacted in advance of their appointment to check they are able to
attend and openly discuss any challenges that might impact their ability to get to the hospital. They may also be signposted
to appropriate services if they need a specialist support.

Outcomes

Using its established Insight & Impact evaluation service, the following outcomes are identified across a range of
beneficiaries.

Patients

Improved understanding of how to access further information and support.
 
Best prepared for their appointments, removing barriers to / increasing confidence in accessing
care. 
 
More informed about their care.

Organisation Reduced DNA’s amongst patients with upcoming appointments.

Volunteer

Improved confidence and sense of purpose. 
 
Develop new skills that support personal & professional development.
 
Confidence that time spent volunteering is of benefit to patients and the organisation.
 
Satisfied with and happy in their role.

Volunteers

During 24-25 thirty-five volunteers participated in the following roles within Brent Carers Centre:

Office Administration
Event Planning
Community Outreach Work
& Tech Volunteering

On average each placement was for a period of six months.

When asked to please rate the overall quality of your volunteer placement with Brent Carers Centre, 68% of 22 respondent
state it was very high quality, with a further 3% stating it was high quality.
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Main Achievements - continued

Publicity & Communication
Caring4Carers, our monthly E-Newsletter, continues to be a reliable source of information and news to those carers who
have access to digital technology.

Development Work

The following successes have been achieved during 2024 - 25.

The launch of our advice, befriending and counselling service.
We successfully reprocured the Carers Support Service Contract and are now the main provider supporting both
adult and young carers in the borough of Brent.
Courtesy of the John Lyons charity, we have been able to appoint Young Carers Service Manager.
We are prioritizing our efforts to address the digital barriers that many carers face in the borough.

Tackling digital exclusion
We continue to explore and promote opportunities to reduce the digital barriers that many carers in the borough still face.
This includes supporting carers to build digital confidence, access online services, and engage more easily with essential
information and resources.

Strengthening Sustainability Through Income Generation:
We are actively exploring income-generating opportunities that support the long-term sustainability of our services. We
want to ensure we can continue to provide high-quality support to carers while diversifying and strengthening our financial
base.

Building Organisational Capacity:
We recognise the need to invest in the capacity-building of our organisation to strengthen our ability to deliver high-quality,
responsive services. By developing our internal infrastructure, expanding our service development potential, and enhancing
our fundraising strategies, we will be better positioned to respond effectively to emerging needs and secure sustainable
growth for the future.

However, we continue to face a significant challenge: how do we build capacity when our current resources limit our ability
to invest in that very growth? This remains a key strategic question for the organisation, and one that will require
innovative thinking, targeted partnership working, and the pursuit of new opportunities to ensure we can develop
sustainably while continuing to meet the needs of carers and vulnerable people in the borough.

Strengthening Partnerships and Collaborative Working
This year, the charity has continued to strengthen and expand our partnerships across Brent, with particular emphasis on
our growing collaboration with Brent Adult and Children’s Social Care services, Mental Health Service & the Integrated Care
Partnership. These relationships remain central to our mission, enabling us to work collectively to improve support for
carers and vulnerable residents.

Our joint work with statutory partners, voluntary and community organisations, and wider professional networks has
allowed us to share expertise, coordinate resources, and contribute meaningfully to local strategic priorities. Through
regular consultation events, user surveys, and shared case studies, we have ensured that the voices and experiences of
carers and service users inform ongoing service development and drive improvements in practice.

We highly value our partnership with colleagues in health and social care and will continue to nurture these relationships in
the year ahead. By deepening our collaboration with Brent Adult and Children’s Social Care services, we aim to strengthen
pathways of support, enhance service quality, and deliver better outcomes for carers and vulnerable people across the
borough.
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Financial Review

Financial Position

The charity had a surplus of £115,273 in this financial year (2024 - £137,122), as shown in the Statement of Financial
activities on page 13 of these financial statements.

Our priority will continue to be working on securing funding to sustain the range of services we know make a difference in
the lives of carers.

Reserves Policy

As at 31st March 2025 the restricted reserves stood at £9,773 (2024 - £24,808) and the unrestricted reserves at £317,052
(2024 - £186,744) giving a total reserve of £326,825 (2024 - £211,552) a total increase of £115,273 compared to the
previous year.

The Board recognizes that it needs to manage current levels of reserves of unrestricted funds, including the need to
continually review the designated funds, their purposes and the amounts in each. This is done in the context of the main
risk the charitable company is exposed to which include the current financial climate and the continuous pressure placed on
health and social care budgets.

The trustees aim to hold between 3 and 6 months budgeted expenditure in general funds to manage fluctuations in cash
flow and against possible interruption or loss of funding streams. The trustees regularly review the investment policy.

Going Concern

The Trustees have a reasonable expectation that the charitable company has adequate resources to continue in operational
existence for the foreseeable future. Thus, they continue to adopt the going concern basis in preparing the financial
statements.

Further details regarding the adoption of the going concern basis can be found in the accounting policies in the financial
statements.

The Future Period
We are committed in our quest to explore opportunities which ensure we can continue to deliver services that holistically
support carers who play such an important role looking after others whilst making a valuable contribution to the health and
social care sector and the local economy. Brent Carers Centre will also explore opportunities which may support the health
and wellbeing of vulnerable people living in and beyond Brent. With shrinking budgets across the borough, tough decisions
are being made, often to the detriment of carers and their dependents. Our role in supporting and amplifying the carers
voice continues to be important, now more than ever before.

Structure, Governance and Management

Governing Document

Brent Carers Centre is a charitable company limited by guarantee, incorporated on 16th April 1997 and registered as a
charitable on 5th December 1997. The company was established under a Memorandum of Association, which laid down the
objects and powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up, each member is required to contribute an amount not exceeding £1.

Trustee Selection Methods

Appointment of Directors/Trustees 
The directors of the Company are also charity trustees for the purposes of charity law. At the Annual General Meeting
(AGM) in accordance with the articles of association, one third of the members of the Board of Directors/Trustees, including
honorary officers, shall retire and are eligible for re-election at the same AGM if desired.

Director/Trustee Induction and Training
The Directors/Trustees are already familiar with the practical work of the charity. Prospective new Directors/Trustees receive
a Trustees Information pack upon expressing an interest to join the Board. All new Directors/Trustees are inducted by the
chair and the chief executive officer. New trustees are required to attend a minimum of three board meetings. Two
familiarize themselves with the charity and the context within which it operates. All Directors/Trustees are offered
opportunities to attend courses run by the carers’ Trust and other organizations. 
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Organisation and management

Organisation
As indicated above, the charity is governed by a Board of Directors/Trustees, which is responsible for setting the strategic
direction of the organization and for establishing policy. Matters including decisions and future development to further the
charity’s objectives are discussed and decided at Board meetings upon the general consensus of agreement from the Board.
Failing such consensus, then, the articles of association allow for a majority vote to decide a particular matter. The board of
Directors/Trustees who acted during the year and up to the date of this report are as shown on page 1 of these financial
statements. 

Board meetings are held every 2-3 months.

There is also the Finance and General Purposes Committee which consist of the Chair, Treasurer and up to 3 Board
Members, and meetings are held as required.

Day to day management is devolved to the Chief Executive Officer, who reports to each Board and Finance and General
Purposes Committee meeting.

Risk Management
The charity has a risk management policy in place. The risks that may have an impact on the functions of the charity are
continually monitored. The risk management strategy continues to address the major governance, operational, financial
reputation, legal and regulatory risk which might impact upon the charity’s core purposes and key objectives. This beeps on
the existing risk management in many aspects of the charity’s work in areas such as financial management, health and
safety, fire and security and disaster planning arrangements to protect both places and people.

Our risk management policy and procedures have been updated to minimize the risk of contracting and spreading the Covid
virus during the course of our work for the safety of both staff and our clients.

Trustee Remuneration & Related Party Transactions
No trustees received any remuneration during this financial year. No trustee or other person related to the charity had any
personal interest in any contract or transaction entered into by the charity during the year.

Statement of Trustees' Responsibilities

The trustees (who are also the directors of Brent Carers Centre for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statement unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In preparing the financial statements the trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgments and accounting estimates that are reasonable and prudent; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company
will continue in business.

The trustees are responsible for keeping adequate accounting records which disclose with reasonable accuracy at anytime the
financial position of the charitable company and to enable them to ensure that the accounts comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Statement of Disclosure of Information to Auditors

Each of the persons who are trustees at the time when this trustees' report is approved has confirmed that:

As far as the trustee is aware, there is no relevant audit information of which the charitable company's auditors are
unaware; and
they have taken all the steps that they ought to have taken as trustees in order to make themselves aware of any
relevant audit information and to establish that the charitable company's auditors are aware of that information.
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Brent Carers Centre
Trustees' Report (continued)

For The Year Ended 31 March 2025

Independent Auditors

The auditors, Green & Peter (UK) Ltd, have indicated their willingness to continue in office and a resolution concerning their
re-appointment will be proposed at the Annual General Meeting.

Small Company Rules

This report has been prepared in accordance with the special provisions relating to companies subject to the small companies'
regime within Part 15 of the Companies Act 2006.

The trustees' report was approved by the board of trustees and signed on its behalf by:

Ms Irene Lewis

Trustee
19/01/2026
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Independent Auditor's Report
to the Members of

Brent Carers Centre

Opinion

We have audited the financial statements of Brent Carers Centre (the "charity") for the year ended 31 March 2025 which
comprise the Statement of Financial Activities (including Income and Expenditure Account), Balance Sheet and the related
notes, including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its incoming
resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and the provisions
available for small entities, in the circumstances set out in note 18 to the financial statements, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions Relating to Going Concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other Information

The other information comprises the information included in the annual report, other than the financial statements and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on Other Matters Prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' Report, which includes the Director's Report prepared for the purposes of
company law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and
the Director's Report included within the Trustees' Report have been prepared in accordance with applicable legal
requirements.
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Independent Auditor's Report (continued)
to the Members of

Brent Carers Centre

Matters on Which We Are Required to Report by Exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Director's Report included within the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financial statements are not in agreement with the accounting records or returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies' exemptions in preparing the Trustees' Report and from the requirement to
prepare a Strategic Report.

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 2—9, the trustees (who are also directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

The charitable company is subject to laws and regulations that directly affect the financial statements including financial
reporting legislation. We determined that the following laws and regulations were most significant:

The Companies Act 2006; Financial Reporting Standard 102; Charities Act 2011;
UK employment legislation;
UK health and safety legislation;
General Data Protection Regulations

We assessed the extent of compliance with these laws and regulations as part of our procedures on the related financial
statement items. We understood how the charitable company is complying with those legal and regulatory frameworks by
making enquiries to management and those responsible for legal and compliance procedures. The engagement partner
assessed whether the engagement team had the appropriate competence and capabilities to identify or recognise non-
compliance with laws and regulations. 
The assessment did not identify any issues in this area.
We assessed the susceptibility of the charitable company's financial statements to material misstatement, including how fraud
might occur. Audit procedures performed by the engagement team included:

Identifying and assessing the measures management has in place to prevent and detect fraud.
Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process. Challenging assumptions and judgements made by
management in its significant accounting estimates, and Identifying and testing journal entries in particular any
journal entries posted with unusual account combinations.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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Independent Auditor's Report (continued)
to the Members of

Brent Carers Centre

Use Of Our Report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those
matters that we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Robert Green (Senior Statutory Auditor)
for and on behalf of Green & Peter (UK) Ltd, Statutory Auditor

19/01/2026

Green & Peter (UK) Ltd
The Limes
1339 High Road
London
N20 9HR
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Brent Carers Centre
Statement of Financial Activities (including Income and Expenditure Account)

For The Year Ended 31 March 2025

2025 2024

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

Notes £ £ £ £
INCOME AND ENDOWMENTS FROM:
Donations and legacies 3 7,329 786,361 793,690 738,775

EXPENDITURE ON:
Charitable activities: 5

Accountancy and Audit Fees (2,610) - (2,610) (2,460)
Depreciation (3,346) - (3,346) (5,247)
Project Expenses - (672,461) (672,461) (593,946)

(5,957) (672,460) (678,417) (601,653)

NET INCOME 1,372 113,901 115,273 137,122

Transfers between funds 14 128,936 (128,936) - -

NET MOVEMENT IN FUNDS 130,308 (15,035) 115,273 137,122
RECONCILIATION OF FUNDS:
Total funds brought forward 186,744 24,808 211,552 74,430

TOTAL FUNDS CARRIED FORWARD 14 317,052 9,773 326,825 211,552

The notes on pages 16 to 24 form part of these financial statements.
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Brent Carers Centre
Comparative Statement of Financial Activities (including Income and Expenditure

Account)
For The Year Ended 31 March 2025

2024

Unrestricted
funds

Restricted
funds

Total
funds

Notes £ £ £
INCOME AND ENDOWMENTS FROM:
Donations and legacies 3 1,654 737,121 738,775

EXPENDITURE ON:
Charitable activities: 5

Accountancy and Audit Fees (2,460) - (2,460)
Depreciation (5,247) - (5,247)
Project Expenses - (593,946) (593,946)

(7,707) (593,946) (601,653)

NET INCOME (6,053) 143,175 137,122

Transfers between funds 14 118,367 (118,367) -

NET MOVEMENT IN FUNDS 112,314 24,808 137,122
RECONCILIATION OF FUNDS:
Total funds brought forward 74,430 - 74,430

TOTAL FUNDS CARRIED FORWARD 14 186,744 24,808 211,552

The notes on pages 16 to 24 form part of these financial statements.
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Brent Carers Centre
Balance Sheet

As At 31 March 2025

2025 2024

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

Notes £ £ £ £
FIXED ASSETS
Tangible Assets 10 2,413 - 2,413 5,759

2,413 - 2,413 5,759
CURRENT ASSETS
Debtors 11 156,075 - 156,075 72,833
Cash at bank and in hand 194,006 9,773 203,779 220,061

350,081 9,773 359,854 292,894

Creditors: Amounts Falling Due Within One Year 12 (35,442) - (35,442) (87,101)

NET CURRENT ASSETS (LIABILITIES) 314,639 9,773 324,412 205,793

TOTAL ASSETS LESS CURRENT LIABILITIES 317,052 9,773 326,825 211,552

NET ASSETS 317,052 9,773 326,825 211,552

FUNDS OF THE CHARITY
Restricted Funds 9,773 24,808
Unrestricted Funds 317,052 186,744

TOTAL FUNDS 14 326,825 211,552

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies
regime.

On behalf of the board

Ms Irene Lewis

Trustee
19/01/2026

The notes on pages 16 to 24 form part of these financial statements.
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Brent Carers Centre
Notes to the Financial Statements
For The Year Ended 31 March 2025

1. General Information

Brent Carers Centre is a company limited by guarantee, incorporated in England & Wales, registered number 03354038 and
registered charity number 1066691. The registered office is Willesden Medical Centre 144-150 High Road, Willesden, London,
NW10 2PT.

2. Accounting Policies

2.1. Basis of Preparation of Financial Statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)", Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic
of Ireland" and the Companies Act 2006.

The charitable company is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared, on a going concern basis, under the historical cost convention. The charity is
entirely dependent on continuing contracts and grant aid and as a consequence the going concern basis is also
dependent on continuing contracts and grant aid. The particular accounting policies adopted are set out below.

2.2. Financial Reporting Standard 102 - Reduced Disclosure Exemptions

The charitable company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland":

the requirements of Section 7 Statement of Cash Flows and Section 3 Financial Statement Presentation
paragraph 3.17 (d).

2.3. Fund Accounting

Restricted and Unrestricted Funds

The accounts distinguish between restricted and unrestricted funds. Restricted funds are received from donors and are
subject to restrictions on the purposes for which they may be used. Unrestricted funds are those where there are no
externally imposed restrictions. They include those freely available to the charity for expenditure or appropriation to
reserves for internally designated purposes. Designated funds are unrestricted funds earmarked by the Management
Committee for particular purposes.

2.4. Incoming Resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the income,
and the amount can be quantified with reasonable accuracy. The following specific policies are applied to specific
categories of income:

- Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of
Financial Activities when receivable. Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.
- Investment income is included when receivable.
- Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the
chanty earns the right to consideration by its performance.

2.5. Resources Expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It Includes both costs that can be allocated directly to such activities and those costs of an indirect
nature to support them. Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic management of the charity. All
costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g. floor areas, per capita or estimated usage.
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

2.6. Tangible Fixed Assets and Depreciation

Fixed assets costing less than £1000 are written off in the year of acquisition and items costing in excess are
capitalised.

Tangible fixed assets are stated at cost less depreciation. Depreciation is calculated to write off the cost of fixed assets
less their estimated residual value over their expected useful lives on the following bases:

Leasehold 10% Straight line basis
Fixtures & Fittings 33% Straight line basis
Computer Equipment 25% Straight line basis

2.7. Cash and Cash Equivalents

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months
or less from the date of acquisition or opening of the deposit or similar account.

2.8. Financial Instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised at transaction value and subsequently measured at their settlement value
with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method, the specific policies are noted below.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments
are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any
trade discounts due.

2.9. Taxation

Subject to agreement with the Inspector of Taxes, the company is exempt from the payment of any Taxes to the
extent it is a registered charity and not liable for Income Tax or Corporation Tax on income derived from its charitable
activities. The company does not have a liability to register for VAT.

2.10. Pensions

The Charity operates a defined contribution pension scheme and contributions to employee pension schemes are in
line with government legislation and charged to the profit and loss as paid.
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

3. Income from Donations and Legacies
2025

Unrestricted Restricted Total

funds funds funds

£ £ £
Grants 7,329 786,361 793,690

2024

Unrestricted Restricted Total

funds funds funds

£ £ £
Grants 1,654 737,121 738,775

Page 18



Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

The following grants are included within the total income from donations and legacies above:
2025

Unrestricted
funds

£

Restricted
funds

£

Total
funds

£
SMI Welbeing Service - 66,985 66,985
Research Project - - -
Carers Hub 7,329 262,534 269,863
Triangle Young People Project - 22,021 22,021
Health Educator Project - 244,682 244,682
Digital Inclusion - - -
NCIL Carers Inclusion - - -
Parkinsons Outreach - 21,827 21,827
ABC/TNLC Project - 82,312 82,312
City Bridge Project - 46,000 46,000
John Lyon - 40,000 40,000

7,329 786,361 793,690

2024

Unrestricted
funds

£

Restricted
funds

£

Total
funds

£
SMI Welbeing Service - 100,478 100,478
Research Project - 15,515 15,515
Carers Hub 1,654 153,064 154,718
Triangle Young People Project - 29,516 29,516
Health Educator Project - 250,000 250,000
Digital Inclusion - 14,859 14,859
NCIL Carers Inclusion - 24,350 24,350
Parkinsons Outreach - 14,065 14,065
ABC/TNLC Project - 82,941 82,941
City Bridge Project - 49,000 49,000
John Lyon - 3,333 3,333

1,654 737,121 738,775

4. Net Income/(Expenditure)

The net income is stated after charging/(crediting):
2025 2024

£ £
Depreciation of tangible fixed assets - owned 3,346 5,247
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

5. Analysis of Expenditure
2025

Activities
undertaken

directly

Grant
funding of
activities

Support
costs 

(see note 6) Total

£ £ £ £
Accountancy and Audit Fees - - 2,610 2,610
Depreciation - - 3,346 3,346
Project Expenses 491,810 1,737 178,914 672,461

491,810 1,737 184,870 678,417

2024

Activities
undertaken

directly

Support
costs 

(see note 6) Total

£ £ £
Accountancy and Audit Fees - 2,460 2,460
Depreciation - 5,247 5,247
Project Expenses 446,543 147,403 593,946

446,543 155,110 601,653

6. Support Costs
2025

Accountancy
and Audit

Fees Depreciation
Project

Expenses Total

£ £ £ £
Employee costs - - 64,414 64,414
Premises expenses - - 67,978 67,978
General administration - - 46,522 46,522
Depreciation - 3,346 - 3,346
Governance costs 2,610 - - 2,610

2,610 3,346 178,914 184,870

2024

Accountancy
and Audit

Fees Depreciation
Project

Expenses Total

£ £ £ £
Employee costs - - 50,265 50,265
Premises expenses - - 39,793 39,793
General administration - - 57,345 57,345
Depreciation - 5,247 - 5,247
Governance costs 2,460 - - 2,460

2,460 5,247 147,403 155,110
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

7. Auditor's Remuneration

Remuneration received by the charitable company's auditors and their associates during the year was as follows:
2025 2024

£ £
Audit Services
Audit of the company's financial statements 2,610 2,460

8. Staff Costs

Staff costs were as follows:

2025 2024
Salaries & Wages 396,407 336,714
Social Security costs 22,691 25,281
Pension and other staff costs 8,416 6,866

2025 2024

£ £
Wages and salaries 427,514 368,861

No employees received employee benefits (excluding employer pension costs) for the reporting period of more than £60,000.

9. Average Number of Employees

Average number of employees during the year was as follows:
2025 2024

Charitable Activities 13 10
Administration 1 1

14 11

10. Tangible Assets
Land &

Property

Leasehold Fixtures &
Fittings

Computer
Equipment

Total

£ £ £ £
Cost
As at 1 April 2024 33,462 27,377 21,790 82,629

As at 31 March 2025 33,462 27,377 21,790 82,629

Depreciation
As at 1 April 2024 27,703 27,377 21,790 76,870
Provided during the period 3,346 - - 3,346

As at 31 March 2025 31,049 27,377 21,790 80,216

Net Book Value
As at 31 March 2025 2,413 - - 2,413

As at 1 April 2024 5,759 - - 5,759
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

11. Debtors
2025 2024

£ £
Due within one year
Trade debtors 80,182 34,898
Other debtors 75,893 37,935

156,075 72,833

12. Creditors: Amounts Falling Due Within One Year
2025 2024

£ £
Trade creditors 18,051 7,849
Other creditors 5,216 2,103
Accruals and deferred income 12,175 77,149

35,442 87,101

13. Deferred Income

Deferred income movements in the year were as follows:

2025 2024

£ £
Balance at the start of the period 44,162 41,065
Income deferred in the current period - 44,162
Amounts released in income from previous periods (44,162) (41,065)

Balance at the end of the period - 44,162

14. Movement in Funds
As at 1 April

2024 Income Expenditure Transfers
As at 31

March 2025

£ £ £ £ £
Unrestricted funds
General:

General unrestricted fund 186,744 7,329 (5,957) 128,936 317,052
Restricted funds

SMI Wellbeing Service 16,708 66,984 (33,526) (48,899) 1,267
Carers Hub 66 262,535 (221,987) (40,614) -
Triangle Young People Project - 22,021 (20,156) (1,321) 544
Health Educator Project 3,338 244,682 (244,132) (3,670) 218
Parkinsons Outreach - 21,827 (22,169) 342 -
ABC/TNLC Project 3,000 82,312 (52,839) (26,870) 5,603
City Bridge Project 700 46,000 (46,196) (504) -
John Lyon 996 40,000 (31,455) (7,400) 2,141

Total restricted funds 24,808 786,361 (672,460) (128,936) 9,773

Total funds 211,552 793,690 (678,417) - 326,825
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

As at 1 April
2023 Income Expenditure Transfers

As at 31
March 2024

£ £ £ £ £
Unrestricted funds
General:

General unrestricted fund 74,430 1,654 (7,707) 118,367 186,744
Restricted funds

SMI Wellbeing Service - 100,478 (41,770) (42,000) 16,708
Research Project - 15,515 (15,261) (254) -
Carers Hub - 153,064 (141,011) (11,987) 66
Triangle Young People Project - 29,516 (28,018) (1,498) -
Health Educator Project - 250,000 (236,620) (10,042) 3,338
NCIL Carers Inclusion - 24,350 (20,847) (3,503) -
Parkinsons Outreach - 14,065 (13,722) (343) -
ABC/TNLC Project - 82,941 (39,800) (40,141) 3,000
City Bridge Project - 49,000 (41,206) (7,094) 700
John Lyon - 3,333 (1,471) (866) 996
Digital Inclusion - 14,859 (14,220) (639) -

Total restricted funds - 737,121 (593,946) (118,367) 24,808

Total funds 74,430 738,775 (601,653) - 211,552

Restricted Funds are for the following purposes:

SMI Wellbeing Service
The fund was used to provide respite activities and support to young carers.

Research Project
Undertake Community Research which will help Brent Health Matters improve understanding of how communities use
community assets e.g. libraries, Brent Hubs and community grants to support their health and wellbeing.

Carers Hub
For the provision of a Carers Hub information, advice and support service across Brent.

Triangle Young People Project
The purpose of this grant is to provide funding towards the cost of a Project Manager and Volunteer Coordinator, digital
equipment, volunteer expenses and respite care, to work with multiple organisations to coordinate volunteers and mutual
aids to support carers and vulnerable people.

Health Educator Project
Brent Carers Centre is the lead for Health Educators Partnership Service (HEPS) which is delivered by working in partnership
with Brent Mencap, Brent Young Thrive, PLIAS and SAAFI, together we work collaboratively to redress health inequalities
which have been prioritised by Brent Health Matters.

Digital Inclusion
Digital inclusion service for people living with diabetes.

NCIL Carers Inclusion
Funding provided to assist the Brent Carers Centre in delivering the Carers Inclusions and Wellbeing Project.

Parkinsons Outreach
Aim is to provide an outreach service to people affected by Parkinson's from the south Asian communities.

ABC/TNCL Project
Support the Carers advice work with one full-time Advice Worker's salary and on-costs.
Befriending Service and relaunch Carers Counselling service.
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Brent Carers Centre
Notes to the Financial Statements (continued)

For The Year Ended 31 March 2025

14. Movement in Funds - continued

City Bridge Project
Support the Carers advice work with one full-time Advice Worker's salary and on-costs.

John Lyon
The Salary of a P/T Young Carers Service Manager and activity costs for Young Carers in Brent.

15. Transactions with Trustees

None of the trustees received any remuneration or any other benefits from an employment with the charity or a related entity
during the current or previous year.

No trustee expenses have been incurred.

16. Related Party Disclosures

There have been no related party transactions in the reporting period that require disclosure.

17. Company limited by guarantee

The company is limited by guarantee and has no share capital.

Every member of the company undertakes to contribute to the assets of the company, in the event of a winding up, such an
amount as may be required not exceeding £1.

18. FRC's Ethical Standard - Provision Available for Small Entities

In common with other businesses of our size and nature we use our auditors to prepare and submit returns to the tax
authorities and assist with the preparation of the financial statements.
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Brent Carers Centre
Detailed Statement of Financial Activities (including Income and Expenditure Account)

For The Year Ended 31 March 2025

2025 2024

Total
funds

Total
funds

£ £

INCOME AND ENDOWMENTS FROM:

Donations and legacies

Grants 793,690 738,775

793,690 738,775

793,690 738,775
EXPENDITURE ON:

Charitable Activities:

Accountancy and Audit Fees
Audit fees (2,610) (2,460)

(2,610) (2,460)
Depreciation
Depreciation (3,346) (5,247)

(3,346) (5,247)
Project Expenses
Staging fundraising events (17,049) (8,023)
Wages and salaries (366,326) (320,267)
Travel and subsistence expenses (750) -
Recruitment costs (445) (674)
Other direct costs (107,240) (117,579)
Grants to individuals (1,737) -
Wages and salaries (61,188) (48,594)
Staff welfare (2,762) (596)
Travel and subsistence expenses (464) (1,075)
Rent (67,978) (39,793)
Computer and IT consumables (10,573) (21,311)
Insurance (2,066) (1,542)
Printing, postage and stationery (3,653) (8,623)
Promotional costs - (980)
Telecommunications and data costs (16,318) (10,487)
Subscriptions (4,285) (3,704)
Professional subscriptions (6,362) (4,146)
Bank charges (182) (171)
Sundry expenses (3,083) (6,381)

(672,461) (593,946)

(678,417) (601,653)

NET INCOME 115,273 137,122
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Trustees Bepelt

grant Carers Centre

BCflVE

Brunt Carsrs' Centre Is a loca I charity which provides practical and emotional support for ah carers who either
Bve in grant or cars for someone who lives In grant. Brent Carers Centre also assist in the regef of vulnerable
people and those who are elderly, disabled, chronlcsgy sick or suffering from substance misuse or an
addiction. The aim of the charity ls "To Improve the lives of unpaid carers and vulnerable people In grant so
that they may Bve rather than just exist".

Our Objectives are:

~ To be a centre of excegence for services to carers (Including young curare) providing a universal
Information and advice service across ag aspects of caring

s To enable carers from the diverse communities In grant to access the range of services to which they are
entitled

~ To add to the skgls of carers to both enhance their caring shelty and Improve their future prospects

~ To empower carsrs to have a voice

~ To support professionals to respond to carsrs in an appropriate and positive way

~ To ensure that we sre a learning organlsatlon, developing and valuing the skgls of all including staff,
Trustees, volunteers and carers

' To secure funding for services so long ss they sre needed.

Brunt Carsrs Centre continues to work cogaborstlvely with grant Council ln supporting vulnerable carers In
the borough. We also work coilsboratwely wlth the Northwest London Cgnlcal Commissioning group, the ICP
and a number of voluntary sector orgsnisatlons, trusts and funding bodies, We understand the value of
networking and sustaining professional working relationships to achieve our charitable objectives and
Improved outcomes to our beneficiaries.

~rBUktr~ar ~gyral

The objectives of ths Csrers' Services are ss follows:

To provide s single point of acmss to a wide range of services for sg carsrs In Brent
To ensure that ag carers experience a seamless and consistent service
To provide an equitable service for all dlents
To support csrers In every aspect of their Informal caring role and to enable them to continua In their
caring role for as long as they choose snd sre able
To promote carers' issues and services locally through a variety of accessible ways
To Improve the opportunities of csrers and the cared for to prosctlvely Improve their health snd wsllbelng
To enable carers to be recognised as equal care partners
To facgltate carers' Involvement In relevant national and local engagement and consultation activity
To advise and support carers when making use of the complaints procedure
In partnership with statutory orgsnisatlons and third sector partners, to facgltats the carer's role In
Improving and developing services in ths statutory sector.



Our main activities and who ws try to help are described above. All our charitable activities focus on quality
advice, information and a range of support services which are undertaken to further our charitable purposes
for the public benefit.

Achlsvsmen an Perf rm

supporting Carers
~ 141new carers were Identlged snd registered this year, So grant now has 6,432 known csrsrs In the

borough that may access advice, Information and support services. Ag newly registered carers receive our
carer's welcome pack with helpful Information on what they need to know as a Carer.

Carers continue to benefit from Respite activities such as Support Groups, coffee mornings, training
courses, theatres, day trips, meals out, Carefree Breaks etc.

Throughout the year grant Csrers Centre dsgvered 1286 episodes of information and advice.

Welfare benefits advice continues to be a priority in supporting Csrers, we have rhaximised income with
grants and benefits awarded to carers, ail of which make a significant difference to carers Bves, particularly
in this cost of gvlng crisis

Health & Wegbelng Services

Our Health & Wegbelng projects has developed into four strands, three of which are dagvered in partnership
with Grant Health Matters. The primary aim Is to reduce health inequagtles in grant and achieve better
health outcomes for the most vulnerable and marglnsllsed In the borough.

Health inequalities sre avoidable, unfair and systematic differences In health between different groups of
peeple. grant Health Matter prOpOSeatO address inequalities in the borough with the InVeStment into
pro)acts and programmss targeted at achieving better health outcomes where It Is unevenly Identdled. As

such the areas with poorer health outcomes or higher rates of long term health conditions wgl have more
focus than other parts of the borough.

Through the delivery of activities which educate and raise awareness on strategies proven to achieve boner
health outcomes on a range of health issues identlfied as a priority within ths borough. Brest Csrers Centre
working with partnership agencies ls a significant contributor to the grant Health Matters agenda in
Improving the overag health of residents In Brsnt.

1.Health Education partnership
Brsnt Carsrs Centre Is the lead for Health Educators Partnership Service (HEPS) which Is dsgvered by working
In partnership with grant Mencsp, grant Young Thrive, I'LIAS and SAAFI. Together we work cogsboratlvsly to
redress health Inequag ties which have been prlorltlssd by Brent Health Matters.

14 Health EduCatcra(HES) wOrkaCroaathefOBOwingflve locagtlssln grant wh&h are: Harleaden, Kgburn,
Klngsbury, Wglesden & Wembley.

Between 1"Aprg 2022 —March 2023 HEs undertook 817 episodes of engagement In both local outreach
activities snd BHM events They engaged with 12993residents s 1BS(increase on last year's figures.

During this period 16 Health Educators have been trained to dsgver health checks, to support ths BHM

Clinical team In the early identification of Diabetes as weg ss other conditions.



Some key les minks from the HE PS have been:
~ HE' now undertake 1 2 1mentodng/conversations with residents who agree foraround 2-3 months,

which has been very effective In supporting Individuals In making Efestyle changes to Improve
management of their diabetic condition.

~ Teamwork effort has been the key to the successful degvery of the service.
~ People are very happy to share the leaflets snd Information with their loved ones
~ HEs have raised awareness of grant Health Matters service to many residents in the community
~ Hgs successfugy hasted their own Wegbelng event at the grant Civic Centre which was attended by many

residents and stakeholders in promoting health and wegbelng.
~ Many more people are nowhere of type 2 diabetes and the Impacts It hss on their health.
~ Residents have been signposted to other relevant services that promote healthy Evlng.
~ Many residents have become more proactive In taking steps to making Efsstyle changes to Improve their

health and wegbelng,

2. Diabetes Digital Inclusion Service
We have been able to continue delivery of the digital Inclusion service for people gvlng with diabetes.
Working closely with GP, patients were Identified and referred to the service to bs supported learn how to
use e smart phone, tablet or laptop, to access services and links with friends by using Zoom, WhatsApp,
shopping ongne, managing your money onkne etc. In addition, they ware taught how to register and use
KnOW Diabetes, a portal deaigned to suppOrt diabetic patients In managing their COnditiOn.

During this year we degvsred three, S.week progrsmmes which wss attended by 59 diabetic patients who
completed the training programme.

Feedback from users

There are many aspects of this course, but there are two which Interested me the most. The first Is the
better understanding about diabetes In general and secondly, it sharpened my skills In order to help me
navigate using technology.
With the knowledge I've gained so far on the Know Diabetes course, there ls 4 good chance that I might
have even been In remission at soma point, or 4 reduction in medication but It wss not evadable to me
than. This course has bean a greet help.

9, Diabetes Peer Support Group
The Diabetes Peer Support Group Is a bespOke S-Week programme fOr diabetic pstlanta to enable them taI'
~ Have a greeter understanding on how to manage condition.
~ Meet other people with a slmgar condition.

Leam tips and coping strategies.
Access the range of spedagst support available.

Two, 8-week programmes were delivered during this year with 18 people in attendance.

Feedback from users:
~ This peer support has given ms s better understanding of diabetes end It hes made an Impact on my

eating habits. I did not understand being a diabetic before,

4.Wegbelng Outreach Service
The Wegbelng Outreach Service helps people Evlng with a Serious Mental glness (SMI) snd Carers to have
annual health checks. Carsrs and people Evlng with a Serious Mental Issue face considerable challenges In the
aves which in turn Incrsa sea the Ekeg hood of poorer health conditions. Health Checks help to Identify heath
concerns you may not be aware of, which Improves access to early heath treatments or Interventlons for
better health outcomes of the person.



This service has faced many challenges trying to work with GP's for various reamns, such as:

Some prsrtice managers from Gp's are difficult to get hold of and engage with. it Is usual for several

attempts to be made overs period of time before making a successful Initial contact.
where contact hss been made, there Is often a long welting time to hear the response or poor
communication experienced from some GPs.
GP's have struggled to agree suitable times to set up meetings with the Well-Being Outreach Service due
to their busy work schedules.
one GP claimed that sharing their patient list for making direct contact would not be helpful, as they
already tried it and are adamant that It does not work.
One GP practice team felt our work would bs better directed to community depot clinics rather than their

surgery, and considered that this would be more effective, however this would not entirely address the
lack of annual health checks that the GP surgeries should administer.
Cautiousness about sharing their patient lists as they want to maintain the privacy of SMI patients who are
a vulnerable dient group.

However, where GP's have been open and receptive to working collsboratlvely with the Wellbelng Outreach
Service, and a working agreement has been established, we have been able to Increase the uptake of Health

Checks by providing direct 1-2-1consultations and reminders to patients to Improve attendance to Health

checks appointments st their GP. We continue to expand our service to engage with more GP's across ths
borough for the benefit of their patients.

Publicity G Communication
Carlng4Carers our Monthly E Newsletter continues to be a reliable source of Information, and news to those
carers who have access digital technology.

Development Work
Ws have spent much of this year focusing on raising funds to increase capacity snd resources to improve
delivery of our Carers Support Services. We are starting to ses some results and hopeful that ths next
finandal year will see some great Improvement in our ability to deliver and report on the range of services we

can offer. Our priorities are to:

Increase Stafhng for Adult Carers support & advice.

improve our ability to work with and support Young Carers.
Deliver an Increase range of respite opportunities.
Address the digital barriers that many csrers face In the borough.

Reoognltlon - Positive Impact grant Csrers Centre make on Carers Lives

Just before year end grant Carers Centre was approached by NHS England to acknowledge our work, The
following Text Is Indudsd in the 'NHS Volunteering Taskforce Report and Recommsndatlons', which will be
published on the NHS England webslte:

Ilcggs hove o massive positive Impact an people's hsoltlr
Research shows that unpaid caters who provide hi ph levels of care for sick or disabled nrlotl vss ondfr lends are
snore than I wNS oS likely tO Suffer fram pOOr henllh mmpsred tO people without coring responslhlgtles. Thlr,
In turn, affects their obgffy to support those who rely upon their mrs.



grant Corera Centre provldeS Vital Supportfor corera In Its area. DeSCribed as o 1lfeline' by people wlro irave
used ib services, the Centre offers Information, advice and help with any Issues relating to caring
responsibgities. Its trained advice workers con put carers in tauch with the semices they need to resolve
prnblems ranging from medical and social services ta benefit daims, legal and housing matters. The charity
also helps people togll In appgnrt tons farms and advocates on their behalf If required.

Its many services indude pract:cal help such os guidance ond advice an home repairs and repied ng essential
equipment, access to events and groups to reduce social isolation, and sup portfor caress to get or maintain
employment oiongslde their caring responslbglties,

Partnership Working
Ths Charity continuea to maintain s paaitive working ralatlanshlp with our Statutory partnerS alOngslde
voluntary and community organisstions we wark with. Partnership working agows us to share our skigs and
expertise cogsboratlvely to achieve better outcomes In strategic arrd statutory Initiatives as well community
and voluntary sector ob)ectlves, We continua to host consultation events, ussr surveys and share case
studies on user experiences as our contribution towards Improving servkes snd enhancing better outcomes
for carsrs and vulnerable people In grant. We value our working relationships In the health 5 social care
sector and continue to strive to develop new opportunities to strengthen snd sogdify our relationships with
ag our professional friends snd key stskeholders to achieve Improved outcomes for carers and vulnerable
people in grant.

QRRRE)gotsv~l
The charity had a deficit of 333,SSS In this financial year, ss shown in the Statement of Financial Activities on
page 32 Of these fina nCiel Statements.

Our priority wgl continue to bs working on securing funding to sustain the range of services we knour make a
difference In the Evss of carers.

Racer~vs P

At 31st hliarCh 2023, ths rsatristed reaerves Stood at nil, and ths unrsatrlCtad reserves at S74,430 a total
decrease of 633,565 compared to the prevlaus year.

The bOard recognlsea that it needs to manage Current levels Of reServes of unrestricted funds, Including the
need to continually review the designated funds, their purposes and the amounts In each. This ls done In the
mntext of the main risks the charitable company Is exposed to, which Indude ths current Snancial cgmste
snd the continuous pressures placed on health snd sodal care budgets.

The Truatees aim to hOld between 3 and 6 mOntha budgeted expenditure In general funda to manege
fluctuations in cash flow and against possible Interruption or loss of funding streams. The Ti'ustees regularly
review the Investment pohcy.

~LIESL)re~rl d
We are committed In our quest to explore opportunitiss which ensure we can continue to dsgvsr services
that hogsticagy support carers who play such an Important role looking after others whilst making a valuable
contribution to the health snd social care sector and the local economy. grant carsrs Centre wgl also explore
opportunities which may support the health snd wegbeing of vulnerable people living In and beyond grant.
With shrinking budgets across the borough, tough decisions sre being made ohen to the detriment of carers
and their dependents. Our role In supporting and ampqfylng the Careys voice Is now mors Important than
ever before.

TRUSTEES' RESPONSISILITIES IN RELATION TO Tif k FINANCIAL STAT'EMENTS
The Truatees (who are SISO directors of grant Carera Centre for the purpOSes of company laW) are responsible
for preparing the Report of the Board of Management and the financial statements In accordance with
appgcable law and United Kingdom Accounting Standards iVriited Kingdom Generally Ameptsd Accounting
Practice).



Company law requires the Trustees to prepare Rnandal statements for each financial year which give s true
snd fair view of the state of the affairs of the charitable company and of the Incoming resources and
sppgcatlon of resources, Including the Income and expenditure of the charitable company for that Period. In

preparing these financial statementa, the Truatee» are required tO:

select suitable accounting pogcles snd then apply them consistently;
observe the methods and principles in the Charities SORP;

make Judgments and estimates that are reasonable snd prudent;
state whether appgcable UK Accounting Standards have been fallowed;

prepare the financial statements on the going concern basis unless it Is Inappropriate to presume that the
charitable company wig continue In business.

The Trustees are responsible for keeping adequate accounting records that dlsdose with reasonable accuracy
st any time the flnandal position of the charitable company and enable tham to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of freud and
other irregularities.

~it~gong
The Trustees have a reasonable expsctatlon that the charitable company has adequate resources to continue
In operational existence for tha foreseeable future. Thus they continue to adopt the going concern basis in

preparing the financial statements.

Further detsgs regarding the adoption of the going concern basis can be found In the accounting polides In

the financial statements.

As far as each trustee is aware, there is no relevant audit Information of which the company's auditors are
unaware. Addltlonagy, the Trustees have taken ag the steps that they ought to have taken to make
themselves aware of all relevant audit Information and to estabgsh that the auditor Is aware of that
Information.

QgvgfDLn~p~m

Brunt Carers' Centre Is a charitable company, limited by guarantee, Incorporated on 16Aprg 1997snd
registered ss a charity on 6 December 1997.The company wss established under a Memorandum of
Association which laid down the objects snd powers of the charitable company and Is governed under Its
Articles of Association. In the event of the company being wound up, each member Is required to contribute
an amount not exceeding 61.

The directors of the company are also charity Trustees for the Purposes of charity law. At the Annual General
Meeting (AGM), In accordance with the Articles of Association, one third of the members of the Board of
Directors/Trustees, Including Monorsry Officers, shag retire and sre egglble for reelection at the same AGM If

desired.



In u

The Directors/Trustees ars already famglar with ths practical work of the charity, Prospective new
Directors/I'rustees receive a Trustees Information pack upon expressing an Interest to join the board. AB nsw
Directors/Trustees are Inducted by the Chair and the Chief Executive Omcer. New Trustees sre required to
attend a minimum of three board meetings to fsmgla rise themselves with the charity and ths context within
which It aperates. AB Directors/Trustees are offered opportunities to attend courses run by the Carsrs' Trust
snd other organlsatlons.

As Indicated above, the charity Is governed by a Board of Directors/Trustees, which Is responsible for setting
the strategic direction of the orgsnlsstlon and for seta blhhlng policy. Matters, Including decisions and future
development ta further the charity's objectives, are discussed and decided at Board meetings upon ths
general consenrus of agreement from the Board, Falling such consensus then the Articles of Assadation allow
for s majority vota to decide a particular matter. The Board of Directors/Trustees who acted during the year
snd up to the date of this report are as shown on page 1of these Bnanclal statements.

Trustees have compked with the duty In Section 17 of the Charities Act 2011, to have due regard to pubgc
benefit guidance Issued by the Charity commisslan. Particular consideration Is given In how activities planned
wgl contribute to the aims and objectives of our Charity.

Board meetings sre held every 2- 3 months.

There Is also the Finance and General Purposes Committee, which consists of the Chair, Treasurer snd up to 3
Board members, snd meetings are held ss required.

Dsy-today management ls devalved to the Chief Executive Oificer, who reports to each Board and Finance
and General purposes Committee meeting.

jjjgjkMBBBBGDNG
The charity has a Risk Management Pokey in place. The risks that may have an Impact on the functions of the
charity are contlnuagy monitored. The risk managemsrn strategy continues to address the major governance,
operational, financial, reputation, legal and regulatory risks which might Impact upon the charity's core
purpOSea and key objectivea, Thia bugds on ths existing rlak management In many Sapects of the charity'S
work In areas such as financial management, health and safety, fire and security and disaster planning
arrangements to protect both pisces and pea pie.
Our Risk Management Pokey and Procedures have been updated to mlnlmlse the risk of contracting snd
spreading the Covld Virus during the course of aur work, for the safety of both staff and our clients.

T RR I iis
No Trustees received any remuneration during this financial year, No trustee or other person related to the
charity had any personal Interest In any contract or transaction entered Into by ths charity during the year.

Approved by the Trustees and signed on their behalf.

Trustee
Date

j- X ii g C2ag



Brent Cerere Centre
Independentauditora'report
to the shareholders of 8rent Carera Centre

We have audited ths accounts of Brent Carers Centre for the year ended 31 March 2023 which aompriss ths Profit and
Loss Account, the Balance Sheet and ths related notes. The ffnancial reporting framework that has been applied in their
preparation is applicable law and ths Financial Reporting Standard For Smaller Entities (effective April 2008) (United
Kingdom Generally Accepted Acaounting Practios applicable to Smaller Entitiss),

This mport is made solely to the company's members, as 8 body, in accordance with Chapter 3 af Part 16 of the
Companies Act 2006. Our audit work hss been undsrtalien sa that we might state to the company's members those
math/ra ws ars required to state to tham In sn auditors' report snd for no other purpose To the fullest extent permitted by
law, ws do not accept ar assume responsibility to anyone ather than the company and the company'8 members ss s
body, for our audit wark, for this report, or for the opinions we have formed.

Respective responsibilities of directors snd auditors
AS explained mare fully in tha Statement Of DireCtara' ReapOnaibilitiea, the direOtOrs sre reapOnaible far the preparatiOn Of

the accounts and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an
opinion on the accounts in sccardanae with applicsbls lsw and International Standards on Auditing (UK and Ireland),
Those standards require us ta comply with the Auditing Prsatioss Board's (APB's) Ethical Standards for Auditors.

In accordance with the exemption provided by APB Ethical Standard - Provisions Available for Smaller Entities (Revised),
we have prepared and submitted the company's returns to the tax authorities and assisted with the preparation of ths
accounts.

Scope of ths audit of the accounts
A description of the scope of sn audit of gnsncial statements is provided on the APB's wsbsite at
www. frc.org. uk/a pb/scope/private, cfm

Opinion on the aacounts
In aur opinion ths accounts:

~ give s true and fair view of the state of the company's affair ss st 31 Maroh 2023 snd of its profit for the year then
ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable
to Smaller Entities; and

~ have been prepared in accordance with ths requirements of the Companies Act 2006.

Opinion on other matters prescribed by the Companies Aat 2008
In our opinion the information given in the Directors' Report for the financial year far which the accounts are prepared ls
COnaiatent With the aaacunta,

Matters on whish we are required to report by exception
We have nothing to report In respect of the fogowlng matters where ths Companies Act 2006 requires us to report to you
If, In our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been received from
I/ranches not visited by us; or

~ ths accounts are not in agreement with ths accounting records and returns; or

~ certain disclosures of directors' remuneration spedfled by law sre not made; or

~ we have not received all the information and explanations we require for our audit; or

~ the directors were not entitled to prepare the accounts snd the directors' report in accordance with ths small
companies regime.

J A Brookllsld
(Senior Statutory Auditor)

for and on behalf of
Brookfleld & Co
Accountants snd Statutory Auditors

18 Conaanon Road
London

SW2 5TA



I5rent Camrs Centre
Statement of Financial Activities
for the year ended 31 March 2023

Restricted Unrestricted Total
Funds Funds Funds

Total

Funds

Incoming resources
incoming resources 0om generated )buds:
Voluntary Iricome —Donations
Investment Income
Provision of advice, informabon and support

Notes 2023
2

1,655

5 372,650

2023 2023

1,066 2,720

372,660

2022
2

4,674

313,487

Total Incoming Resources 374,306 1 065 375,370 318 061

Resources expended
Costs of generating funds
Charitable activities
Governance

401,288 401,288
7,647 7,647

343,431
8,067

Total resources expended 6 401 288 1,647 408 935 351 498

Net Incorclng resources expended for ths Year
Transfers between funds
Funds brought forward

(28,983) (6,582) (33,565)
26,983 (26,983)

107,995 107,995

(33,437)

141,432

Total Funds carried forward 74430 74430 107,995



Brent Carers Centre
Balance Sheet
as at 31 March 2023

Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Notes

8 57,981
95,216

153 107

2023

11,006

95,296
85,946

101 242

2022
2

16,253

Creditors: amounts falling due
within one year 0 ~83773
Net current assets

Total assets less current
llabigtles

63,424

74 430

89,500

91,742

107 995

Funds of the Charity
Restricted Funds
General Funds

Total Funds

74,430

11 74 430

107,995

107,995

The notes on pages 12 to 16 form part of these accounts

Approved by the board on

Director

Director



Nrenk Garsrs Centre
tfobys to tha Accounts
for the year ended Sf INarch 2022

1. Acooungng Pogclsa

The fcgowlng ammunang poaclss have teen used consistently In deanng wlm items which we consldsnyd material ln ralsdon lo lhe anandsl
statements.
yg Basis of Preparation

The financial stalemanls have been prepared In accordanoe whh Ihe Financial Reporgng Standard for Smeller EnUtles (FRSSE)enscgvs
Aprg 2008 and sg other sppgcsble mmoungng standards, sa modnled by Ihs Statement of Recommended pramlrm for Accounting snd
Repordng issued by the Charky Commissioners for England and Wales, elfeogve Aprg 2000 (revised June 2008). Ths accounts have been
dnnvn up In scccrdanrm with the provlalcns of the GharlUes (Acccunky and Reports) Regulseona 2008 and the Companies Ams, snd Inr)uses
the results of the chargy's opersaons which are described ln the Trustees' Reporl, ag of whmh ere condnulng. Insofar as the Statement of
Recommended pracgce for Accouncng end Reporgng Issued by the Charity Commissioners for England and Wales (revised Zoca) requires
compcsnce with specific Financial Reporting SlsndarCs other than ths FRSSE, Ihen these have bean followed where the requirements differ
from those or the FRSSE.

Advantage hss been taken of Section Ueo(C) of the Gompsnles Act 200S to snow the format of the Unancial statements to be adapted to
resect the spadsl natura at the charily'a operation snd In order in comply with the reqvlramenls of the SORp. Tho charay has taken
advantage of Ihe exempUon In the FftSSE Snm me requirement to produce s cash flow stslemenk

Tha financial ststemsrits are prepared, on e going ccnosm basis, under the historical cost mmvsncon. The charhy ls endraly dependent on
congnulng contracta Snd grant aid and ss s consequence tho going concern basis le also dependent on contlriuing contracts snd grant old.
The pardculer scCountlng pogdes adopted ars set out below.

b) Restrfctad and unrestdcted Funda

Ttie Accounts dlsdngulah between ramrlmed snd unresmcted funds. Restrlcmd funds ais received hom donors snd any sub)ect to
rastrloacns on the purposea for which they may bs used, Un(@sino(ed funds ars those where there ars no axtemagy Imposed rector(iona.
Thyrr Induce those freely avagable to the charby for ympendgura or appropriation to reserves for Intsmesy designated purposes. Geslgnetsd
funda are unresmctsd funds earmarked by the Management Committee for paitlcvlsr purposes.

c) Incoming nmourcss

Ag incoming msourcss are induded in the ststemenl of finandal activities when Ihe charily is eritltled lo tho Income and the amount can be
qusnafled with reasonable accuracy. The fogowlng epecltlc pcsdes are appged to specnlc categories of Income- Voluntary inCome ls reoslvod by wsy of grants, donations snd gifts and is InClvdsd In full In!hs Statement or Flnsndal ACUvitles when
reoslvable. Bronte, where enadsment is not Oondlgonal an ths dancery of a spsdhc psrrormance by the charity, ars mcqlnlsed when the
charity baccmsa unccndhlonagy entnled tO the grant.
- Investment Income ls Induded when receivable.
- Incoming resources from grants, where relsterl to performance and spadix: degverablss, srs accounted for as the charity sama the right lo
conaldaraaon by Its performance.

d) Rssoumss expanded

Expenditure is iarcgntssd an sn acaual brats ss a gabbny ls incurred. Expsndlhurs Indudes sny VAT which cannot be fully nyccvered, and ls
isporled ss part of the expendnurs to which li relates.

Charitable wrpendlturs comprises those ccats Incurred by the charity In the degvsry of its acavltlea snd services for Its bensdctarlea. It
InClvdss both costs that cen be agomded dlrsOtly to such ecdvqlea and those coals of Sn Indirect nature to support them. Governance coals
Include those costa Ssacdated with meeting the conalitvtlonal end slatutmy requirements of the charity end Induce the audit fees end ccats
Unkcd lo the strategic management of me charily. Ag ocsts are allocated between the expenditure cslegorlrw of the SOFA on a baois
designed to resem ice use of Ihs resource. Goats relating to a particular suavity are agocated already, othem aro appomoned on an
appropriate basis ag. door areas, per capita or estimated usage

e) Tangible Fixed Assets

Fixed assets coagng lass than 21000 ais wr elan off In the year of acquisition end Items crmtlng In excess are capitch sad,

Tangible fixed assets ers staled at cost lass depreciation. Gepreclacon is calculated to writs off the coat of Axed assets less their esarneted
residual value over their expected useful Sfe on s straight gns beats al lhe roles Of 20% (Compular equipment) Usra (Galas furniture) end
10% geeaehold Improvements) per ennvm,



Brant Ceram Centre
Notes to the Accounts
for the year ended 31 March 2022

0 pastors
Trade and other debtors are recognised st the setlsment amount dus sflsr sny Vade disovnt odored. p repayments srs valued st Ihe amount
prepaid after taking account or any uade discounts due.

0) Cash at bank and In hand

Cash at bank snd ln hand Induces cash end short tenn highly gould Investmsnts wl!h a shor! msturay of three months or lees from the dale
of acuvlelgon Or opening of the deposit or slmgar account. .
h) Creditors and pmvlsions

Creditors and provisions srs recognised where the rlwrlty hss s pmcent obggauon resulting Som a past event Ihst wgl probably result In the
trarwfer of fvnds to a third parbi and the amount dive!6 settle the obggatlon can be measured ore estimated regsbly. Creditors snd
pnwlslons are normsgy recognised at thelr ssttlemenl amount sacr asowlng for eny trode dlsccvnle due.

I) Pensions
Contrlutlons to employee pension schemes are In une with government legislation.

Legal status of the Trust

Tha trust ls a Company Smiled by gusrsntss and hre no share capgal. Ths gabglly of each member in the event of winding-up ls Smlted to Rt.

2 Taxation

Sub)ee to agreement with the Inspector of Taxes, ths company ls exempt trom ms payment of any Taxes lo ths edent It Is 4 registered
energy and not Sable for Income Tax or Corporation Texan income derived fram Its clwrltable smlvlbss. Ths company dose not )eve a
gabglbi to register for VAT.

3 Surplus for the psrlod
The surplus for ths period ls stated aner charging.

Cepmdallon
Audit snd accountanoy fess

Uroomield & Co

2023

6,347

2,400

2022
R

6,247

2,620

4 S48coals
Stan costs were as roaows

Salary snd pension costs
Social Security oosts
Other sudr costs

2023 2022
2 2

166,60s te6,767
'/, 666 3,324

Numbers of fug time employees or full Ume equivalents
Charitable activities
Admlnlstrsaon

kio employee hsd emoluments In excess of f60 000 (2022 Ng) pension coals ars spooned to smlvgles In proportion to the related stsNng
costs Incilrlwl.



Brett Csrers Centre
Notes ta the Accounts
for the year ended 31 March 2623

3 Analysts of Incoming Resources
Restrloted unrestricted

3 5

2023
Total

R

2022
Total

R

SMI Welbelng 6enccs Service
Mental teach Grlsls
Ceram Hub
Triangle Youna people Proled
Hooch Educator protcel
Cigeal Inclusion
NGIL Garers Indusion

33,493
10,744
30, 134
tz, sea

ase, ess
24,S60
24d60

c,oes

33,493
10,744
31,229
'l2, 382

238,333
24,659
24,350

a, ooo
'l0, 804
Se,'oee
10,000

220,000
20, 187

16,9SI

374 30S 1 635 37S 370 tns 081

8 Analysis of Resources Expanded

Staff Coats
Chsresbls Acevitlas
Grants Psyabls
Rsoruemsnt Costa
8tsff Tmvel Expenses
volunteer Expenses
Rent And Rates
Print, Postage and Staeonerles
Talephorie 6 Fsx
IT Support S Maintenance
Accountancy snd Audit Fees
Legal snd Professional
Svbscrlptlona
AGM a Gesdom' Expanses
Administration and sundry coals
Cepreclaeon
Sank Charges
Slatl Welfare 3 Training
lnsumnca
Pubedtyand Infonnsecn

Chareabla Pundrslalng
Activities Spubgcny

R R
162,364
122,113

t,ese
1,602

Governance

a,coo

support
Services

8
s4,ees

see

33,994
6,487

13,010
14,189

2,976
3,239

2,447

231
284

1,327

2023 Total

5
197,382
122,118

1,366
1,602

see

ss,eee
5,487

13,010
14,159
2,400
2,375
3,'289

2,447
5,247

231
aee

1,827

zee 239 r e4r 113049 408 9SS



grani Csrure Centre
Notes to the Accounts
ror the year ended 31 Igareh 2023

7 Tangible tlxed assets
Computer
equipment

Leasehold Crees
Improvements Fumeure

Total
2 f 2

Cost
Satanas at 1 Aprs 2022
Additions In the period
Balance et 91 Men;h 2029

21,790

21 790

93,482

39 482

27,37'7

S77 82 629

Ospmclatloh
Balance at 1 April 2022
Charac for the nmr
Balance st 31 March 2023

17,eee
1 901

1 690

21,010 27,377 88,978
3 348 5 247

24 368 27 977 71 823

Net Booh Value
At 31 March 2023
At 31 March 2022

1 900
3 801 12 452

« Doe
fe 253

8 Oebtom

ersrss receivable
Oepoah to landlonl for 144-15O ONces
Other debtors, pmparmenta and accrued Income

2D29
5

20,833
7,920

29 228

2022

7D,274
7,920

17 102
sr 961 ee Ses

9 Crsdltonu amounts teeing dua within ene year

sundry creditors
Other taxes snd social sscurity
Accruels and deferred Income
Pension costa

44, 171
9,284

41,065
1 289

rie, efe
2,908

4D, 744
510

10 Analysts of net assets between funds

Fixed ssmts
Current Assels
Cummt Llabsltles

Restricted
Funds

5

Unrsstricmd

Funds
2

1'l,oos
158,197
(80,773)

74 490

Total

Funda
R

11,008
189,197
&se,rrsl

74 430



Srent Carera Cehtm
Notes to the Accounts
for the year ended 31 IRarch 202S
11 Analysis of net assete between funds

Ramrlctad Fun/le:

At Incoming
1/4/22 Resources

8 2

Oulgolng
Resources Transfers

2

At
st/8/23

SMI Wslbelng Service Bervlkw
Mental Health Crisis
Game Hub
Tdangls Young people Pro)act
Heash Educator pic)eot
Olgltsl Incluslcn
NCIL Cerers Inclusion
Coats uansmrred to Unmslrlolsd funds

33,493
10,744
80,184
127M2

2382ms
24,859
24,350

82,571
10,735
so,yss
11,909

235,748
24,232
23,887
81,349

(922)
(e)

eso
(453)

(2,58/)
(887)
(458)

31.349

Total Restricted Funda 374 805 401 Res 25 sss
Unmstrlcled Funds:
DensrslFund (07,995 1,oee y, ecy (28,983) 74,430

Total Unrestricted Funds

TotalFunds

107 gse 1 qes

107 995 '876 370

7 e47

40e sso

9 853 74 430

74 430
Rsstrlmed Funds are for the fosowlng pumoses;

SMI Welbslna Service Service
The fund was used to provide respite amivhiss and suppon to young ramrod.

MentalHeaah Crisis
The puqmss cl this fund la lo provide speclsbst, Information 8 support tc csrsrs who carer for someone with a mantel health condaicn ordementia.

Camrs Hub
For the pnnrlslon of a Carera Hub Information, advice and support service across BrenL

Mental Health Crisis
The purpose of this grant is lo provide funding towards the rust of a pro)ed Manager and VOlvnleer Coordinator, digital equipmenl, volunamrexpsnstw and rtepite cars, to work wbh multiple oqrenlsagons to coordinate volunteers and mutual aids to support cansrs end vulnerablepscphl.

Hesbh Educator ProJect
Brant Carers Centra la the lead tor Heash Educators partnership Service (Hgps) which ls desvared by working In psrlnan}hip with SrantMencsp, grant Young Thrive, PLIAB and SAAFI, Together we work cosaborstivsly to redmss health Inequastles which have bean prior nissd
by grant Health MsNers.

Dlgqal Inclusion
Digital InclusiOn service for people avlng with dlabelsa

Mental Health Crisis
Deg var welfare 8 benefits advice - p/7 advice wonmr

12 Related party irensaotlons end trustees' rsrnunawdlon

Trustees received nc emoluments (2022 Rrdl). No travel expenses were paid to Trustees al tlxi parted (2022 Rnb).
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Trustees Report

Brent Carers Centre 

OBJECTIVES AND ACTIVITIES

Brent Carers' Centre is a local charity which provides practical and emotional support for all carers who either 
live in Brent or care for someone who lives in Brent.  Brent Carers Centre also assist in the relief of vulnerable 
people and those who are elderly, disabled, chronically sick or suffering from substance misuse or an 
addiction. The aim of the charity is “To improve the lives of unpaid carers and vulnerable people in Brent so 
that they may live rather than just exist”.

Our Objectives are:

•To be a centre of excellence for services to carers (including young carers) providing a universal     
information and advice service across all aspects of caring

•To enable carers from the diverse communities in Brent to access the range of services to which they are 
entitled

•To add to the skills of carers to both enhance their caring ability and improve their future prospects

•To empower carers to have a voice

•To support professionals to respond to carers in an appropriate and positive way

•To ensure that we are a learning organisation, developing and valuing the skills of all including staff, 
Trustees, volunteers and carers

•To secure funding for services so long as they are needed.

Brent Carers Centre continues to work collaboratively with Brent Council in supporting vulnerable carers in 
the borough. Brent Clinical Commissioning Group is now amalgamated into what is now called the North 
West London Clinical Commissioning group, with whom we continue work alongside and maintain 
professional working relationship.

Brent Carers' Services 

The objectives of the Carers' Services are as follows:

• To provide a single point of access to a wide range of services for all carers in Brent
• To ensure that all carers experience a seamless and consistent service
• To provide an equitable service for all clients
• To support carers in every aspect of their informal caring role and to enable them to continue in their 

caring role for as long as they choose and are able
• To promote carers' issues and services locally through a variety of accessible ways
• To improve the opportunities of carers and the cared for to proactively improve their health and wellbeing
• To enable carers to be recognised as equal care partners
• To facilitate carers' involvement in relevant national and local engagement and consultation activity
• To advise and support carers when making use of the complaints procedure
• In partnership with statutory organisations and third sector partners, to facilitate the carer's role in 

improving and developing services in the statutory sector.
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How Brent Carers Centre Deliver Public Benefit
Our main activities and who we try to help are described above. All our charitable activities focus on quality 
advice, information and a range of support services which are undertaken to further our charitable purposes 
for the public benefit.

Achievements and Performance

Registered Carers
A total of 101 new carers were identified and registered, which has resulted in an increase in the total 
number of registered carers in Brent to 6291 carers accessing.  All newly registered carers receive our carer’s 
welcome pack with helpful information on becoming a carer and what they need to know. However our 
capacity to support carers this year was reduced as a number of crisis grants we secured came to an end, we 
now have a much smaller team and subsequently supported 765 carers during this year.

Information, Advice & Advocacy 
Information and advice continues to be the most popular and most demanding service we offer to carers.  
1821 episodes of advice was delivered throughout this year.  Brent Carers Centre continues to provides an 
holistic range of advice and information to carers ranging from their entitlements as carers; how to access a 
carers assessment; planning for an emergency; to where to turn to for support on more complex or specialist 
issues.

Our Advocacy/Appeals support which challenges decisions being made by other agencies on behalf of carers 
in ground by our principals of fairness, transparency and ensuring the rights of carers remain at the heart of 
our advocacy service.   Much of our work involves trying to prevent matters from spiralling into a crisis, we 
therefore always encourage carers to contact us as early as possible to avoid problems escalating.  

Maximising Income
Despite having a much smaller advice team, we are proud that they worked diligently in supporting the  
maximising of income of carers to the tune of £92,735.71.  No other provider in the borough offers this 
service and will continue to prioritise on building our capacity to increase delivery of this work, to ensure we 
can reach many more carers in the borough who need help.   With the Cost of Living Crisis that has rapidly 
unfolded, this support is needed more than ever before. 

Supporting carers to access grants and other funds to improve their quality of life is another valuable service 
and support for carers.  Whilst the availability of individual grants have been significantly reduced, making 
the process highly competitive we were able to support 8 carers to obtain grants totally £2,413.  Six grants 
were awarded to replace or purchase and two for respite breaks. We also continue to support carers by 
issuing foodbank vouchers from our collaboration with Sufra & The Trussell Food Bank. 

Wellbeing  Activities
We have recommence delivery of our Well-Being Activities for Carers, which has included, Day trips, Training 
around mental health awareness and wellbeing.

Caring Support & Training
We our bespoke range of training workshops for carers, are still very much relevant and enjoyed by all who 
carers attend. It includes topics such as Managing Difficult Behaviour – Dementia, Is the Person I care for Well 
to our popular,  Strength Growth and Resilience were the workshops.  We offer 7 different in-house 
workshops relevant to carers in their caring role, and in addition by working with our community partners, 
we also deliver workshops on the popular themes of Wills & Probate & Lasting Power of Attorney.
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Carers Counselling Service
The Carers Counselling Service has been an essential tool for carers wellbeing post lock down and as services 
open up more, we have seen more request for this service.  However unfortunately the funding for this 
service came to an end in November 2021.  

During this year the service supported 53 adult carers.  This has been mostly due to the wonderful 
commitment of our volunteer counsellors and our experienced and proficient Counselling Co-ordinator.  

Carers Counselling Service Case Study
Rachel lost her job when she became a full-time carer during the covid pandemic, at a time when people were 
losing jobs every day, she too became unemployed. Her siblings did not approve of anything she did, which 
put a strain on their relationship. Rachels mother who did not speak English became very ill and was 
hospitalised.  Rachel found herself spending a lot of time running backwards and forwards from the hospital 
and later spent a lot of time at home with mum until she passed away.

Whilst Rachel was grieving she also had the responsibility of clearing the house for renting or sale.  She found 
herself struggling to cope, missing meals, crying a lot, unable to focus and unable to do any the tasks she 
needed to do. 

The Carers Counselling Service gave her the space to talk about her feelings - the resentment she felt  towards 
her siblings; her deep love for her late mother and her anxiety and fear of people she had developed. Rachel 
was supported to plan and complete weekly tasks, which she tried to do.  Day by day, things were getting 
done and she started to feel much better about things.  Rachel eventually cleared her mums house, got it 
rented and got another job.  She still misses her mum dearly but she is now more able to cope and her life 
became more normalised and fulfilling.

Dementia Hubs
Our continued partnership working with Ashford Place offers advice to both people living with dementia and 
their carers alongside work collaboratively in making Brent a dementia friendly borough. With the opening up 
of face to face services, we have seen Dementia Hubs reopening and some form of normality returning where 
people recommence accessing face to face services.  Brent Carer Centre provides an experienced worker 
delivering information, advice and guidance.  

During this year 624 episodes of advice was provided to 267 people, of which 159 were Dementia Carers and 
108 people living with Dementia.

Health & Wellbeing Services
Brent Carers Centre delivered two health & wellbeing projects across the borough in partnership with Brent 
Health Matters.  The primary aim is to reduce health inequalities in Brent and achieve better health 
outcomes for the most vulnerable and marginalised in the borough.

Health inequalities are avoidable, unfair and systematic differences in health between different groups of 
people.  Brent Health Matter proposes to address these inequality with the investment into projects and 
programmes targeted at achieving better health outcomes where it is unevenly idenfied.  As such the areas 
with poorer health outcomes or higher rates of long term health conditions will have more focus than other 
parts of the borough.

Through the delivery of activities which educate and raise awareness on strategies proven to achieve better 
health outcomes on a range of health issues identified as a priority within the borough.  Brent Carers Centre 
working with partnership agencies is a significant contributor to the Brent Health Matters agenda in 
improving the overall health of residents in Brent. 

1. Health Education Partnership
Brent Carers Centre is the lead for Health Educators Partnership Service (HEPS) which is delivered by working 
in partnership with Brent Mencap, Brent Young Thrive, PLIAS and SAAFI.  Together we work collaboratively to 
redress health inequalities which have been prioritised by Brent Health Matters. 
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Since the launch of the HEPS we have engaged with nearly 11 thousand residents in Brent to date and have 
employed over 20 Health Educators (HEs) to work over the five localities of Brent, which are 

From 1st April 2021 – March 2022, our target was to engage with 6550.  During this period we actually 
engaged with 9740 residents which equates to 49% increase on our overall target.

Eight of our Health Educators have been trained to undertake Health Checks and support the NHS Team in 
the early identification of Diabetes as well as other conditions.  Resident are then promptly signposted or 
referred for more specialist support where required.

Some key learnings from the HEPS have been:
• Community outreach and face to face conversations has been really effective to get the message across 

and promote effective signposting to specialist services.
• The value of a culturally diverse team of Health Educators was very impactful.
• HE’s have just commenced addressing Health Inequalities with initial outcomes looking very good, if the 

work continues it show signs of making a significant impact on reducing health inequalities in Brent.
• Good feedback from residents who have used services we have signposted/promoted such as:
• BHM hotline 
• NDPP programme
• REWIND and remission programme via Diabetes UK
• Many are not aware of the severity of Type 2 Diabetes until Health Educators share information on the 

subject.
• People have shared lifestyle changes they have made as a result of engagement with Health Educators 

which includes: 
• Changes to family meals & shopping lists
• using public transport as opposed to cars
• Walking more for exercise

2.  Diabetes Digital Inclusion Service
Launched in November 2021, Brent Carers delivered a digital inclusion service for people living with diabetes.  
Working closely with GP, patients were identified and referred to the service to be supported learn how to 
use a smart phone, tablet or laptop, to access services and links with friends by using Zoom, WhatsApp, 
shopping online, managing your money online etc.  In addition they were taught how to register and use 
Know Diabetes, a portal designed to support diabetic patients in managing their condition and,

By the end of the year 70 diabetic patients had attended and completed the Digital Inclusion training 
programme. 

48 Participants of the Diabetes Digital Inclusion Training completed the online Evaluation form via Survey 
Monkey: 
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Feedback from users : 
• I have clinical knowledge but very limited IT skills this course is super helpful it allows me to manage my 

health better.
• “Excellent”
• It was well  explained to me.
• "Very clear information.
• Thank you Euphrasie, for this and also teaching on laptop and mobile other links for example how to 

create a zoom meeting and attend it. You also taught how to find out about other courses. You are an 
enthusiast, polite and approachable person and tutor.

Publicity & Communication
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Publicity & Communication
Caring4Carers our Monthly E-Newsletter, has been a reliable source of information, and news to those carers 
who have access digital technology. There continues to be an important piece of work required to increase 
carers accessing digital platform as currently approx. 80% of carers registered with us are currently digitally 
excluded.  Digital inclusion for carers and the cared for will be one of our priorities in the forth-coming year. 

Partnership Working
The charity continues to maintain a positive working relationship with our statutory partners alongside 
voluntary and community organisations we work with.  Partnership working allows us to share our skills and 
expertise collaboratively to achieve better outcomes in strategic and statutory initiatives as well community 
and voluntary sector objectives.  We continue to host consultation events, user surveys and share case 
studies on user experiences as our contribution towards improving services and enhancing better outcomes 
for carers and vulnerable people in Brent.  We value our working relationships in the health & social care 
sector and continue to strive to develop new opportunities to strengthen and solidify our relationships with 
all our professional friends and key stakeholders to achieve improved outcomes for carers and vulnerable 
people in Brent.  

Financial Review
The charity had a deficit of £33,437  in this financial year, as shown in the Statement of Financial Activities on 
page 11 of these financial statements.

Our priority will continue to be working on securing funding to sustain the range of services we know make a 
difference in the lives of carers.

Reserves Policy
At 31st March 2022, the restricted reserves stood at nil, and the unrestricted reserves at £107,995  a total 
decrease of £33,437 compared to the previous year.

The board recognises that it needs to manage current levels of reserves of unrestricted funds, including the 
need to continually review the designated funds, their purposes and the amounts in each.  This is done in the 
context of the main risks the charitable company is exposed to, which include the current financial climate 
and the continuous pressures placed on health and social care budgets.

The Trustees aim to hold between 3 and 6 months budgeted expenditure in general funds to manage 
fluctuations in cash flow and against possible interruption or loss of funding streams.  The Trustees regularly 
review the investment policy. 

The Future Period
We are committed in our quest to explore opportunities which ensure we can continue to deliver services 
that holistically  support carers who play such an important role looking after others whilst making a valuable 
contribution to the health and social care sector and the local economy.  Brent carers Centre will also explore 
opportunities which may support the health and wellbeing of vulnerable people living in and beyond Brent.  
With shrinking budgets across the borough, tough decisions are being made often to the detriment of carers 
and their dependents.  Our role in supporting and amplifying the Carer’s voice is now more important than 
ever before.
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TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The Trustees (who are also directors of Brent Carers Centre for the purposes of company law) are responsible 
for preparing the Report of the Board of Management and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of the affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure of the charitable company for that period. In 
preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgments and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.
Going concern
The Trustees have a reasonable expectation that the charitable company has adequate resources to continue 
in operational existence for the foreseeable future. Thus they continue to adopt the going concern basis in 
preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the accounting policies in 
the financial statements.
Statement of disclosure to auditor
As far as each trustee is aware, there is no relevant audit information of which the company’s auditors are 
unaware. Additionally, the Trustees have taken all the steps that they ought to have taken to make 
themselves aware of all relevant audit information and to establish that the auditor is aware of that 
information.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Brent Carers' Centre is a charitable company, limited by guarantee, incorporated on 16 April 1997 and 
registered as a charity on 5 December 1997. The company was established under a Memorandum of 
Association which laid down the objects and powers of the charitable company and is governed under its 
Articles of Association. In the event of the company being wound up, each member is required to contribute 
an amount not exceeding £1.

Appointment of Directors/Trustees

The directors of the company are also charity Trustees for the purposes of charity law. At the Annual General 
Meeting (AGM), in accordance with the Articles of Association, one third of the members of the Board of 
Directors/Trustees, including Honorary Officers, shall retire and are eligible for re-election at the same AGM if 
desired.

Director/Trustee induction and training

The Directors/Trustees are already familiar with the practical work of the charity. Prospective new 
Directors/Trustees receive a Trustees Information Pack upon expressing an interest to join the board.  All new 
Directors/Trustees are inducted by the Chair and the Chief Executive Officer.  New Trustees are required to 
attend a minimum of three board meetings to familiarise themselves with the charity and the context within 
which it operates.  All Directors/Trustees are offered opportunities to attend courses run by the Carers' Trust 
and other organisations.

Organisation
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Organisation

As indicated above, the charity is governed by a Board of Directors/Trustees, which is responsible for setting 
the strategic direction of the organisation and for establishing policy. Matters, including decisions and future 
development to further the charity’s objectives, are discussed and decided at Board meetings upon the 
general consensus of agreement from the Board. Failing such consensus then the Articles of Association allow 
for a majority vote to decide a particular matter. The Board of Directors/Trustees who acted during the year 
and up to the date of this report are as shown on page 1 of these financial statements. 

Trustees have complied with the duty in Section 17 of the Charities Act 2011, to have due regard to public 
benefit guidance issued by the Charity commission.  Particular consideration is given in how activities planned 
will contribute to the aims and objectives of our Charity.

Board meetings are held every 6 - 8 weeks.  

There is also the Finance and General Purposes Committee, which consists of the Chair, Treasurer and up to 3 
Board members, and meetings are held as required.

Day-to-day management is devolved to the Chief Executive Officer, who reports to each Board and Finance 
and General Purposes Committee meeting.

Risk Management
The charity has a Risk Management Policy in place. The risks that may have an impact on the functions of the 
charity are continually monitored. The risk management strategy continues to address the major governance, 
operational, financial, reputation, legal and regulatory risks which might impact upon the charity’s core 
purposes and key objectives. This builds on the existing risk management in many aspects of the charity’s 
work in areas such as financial management, health and safety, fire and security and disaster planning 
arrangements to protect both places and people.
Our Risk Management Policy and Procedures have been updated to minimise the risk of contracting and 
spreading the Covid Virus during the course of our work, for the safety of both staff and our clients.

Trustee Remuneration & Related Party Transactions 
No Trustees received any remuneration during this financial year. No trustee or other person related to the 
charity had any personal interest in any contract or transaction entered into by the charity during the year. 

Approved by the Trustees and signed on their behalf.

Trustee
Date
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Brent Carers Centre
Independent auditors' report
to the shareholders of Brent Carers Centre

Respective responsibilities of directors and auditors

Scope of the audit of the accounts

Opinion on the accounts
In our opinion the accounts:

●

●

●

Opinion on other matters prescribed by the Companies Act 2006

Matters on which we are required to report by exception

●

●

●

●

●

J A Brookfield
(Senior Statutory Auditor) 18 Concanon Road
for and on behalf of London
Brookfield & Co
Accountants and Statutory Auditors

15 December 2022 SW2 5TA

have been prepared in accordance with the requirements of the Companies Act 2006.

In accordance with the exemption provided by APB Ethical Standard - Provisions Available for Smaller Entities (Revised),
we have prepared and submitted the company’s returns to the tax authorities and assisted with the preparation of the
accounts.

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable 
to Smaller Entities; and

We have audited the accounts of Brent Carers Centre for the year ended 31 March 2022 which comprise the Profit and
Loss Account, the Balance Sheet and the related notes. The financial reporting framework that has been applied in their
preparation is applicable law and the Financial Reporting Standard For Smaller Entities (effective April 2008) (United
Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the company and the company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

As explained more fully in the Statement of Directors' Responsibilities, the directors are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an
opinion on the accounts in accordance with applicable law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

A description of the scope of an audit of financial statements is provided on the APB’s website at 
www.frc.org.uk/apb/scope/private.cfm

give a true and fair view of the state of the company's affairs as at 31 March 2022 and of its profit for the year then 
ended;

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the accounts and the directors' report in accordance with the small 
companies regime.

In our opinion the information given in the Directors' Report for the financial year for which the accounts are prepared is
consistent with the accounts.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from 
branches not visited by us; or

the accounts are not in agreement with the accounting records and returns; or
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Brent Carers Centre
Statement of Financial Activities
for the year ended 31 March 2022

Restricted Unrestricted Total Total 
Funds Funds Funds Funds

Notes 2022 2022 2022 2021 
£ £ £ £ 

Incoming resources
Incoming resources from generated funds:
Voluntary Income - Donations 1,553 3,021 4,574 3,347
Investment income - - - -
Provision of advice, information and support 5 313,487 - 313,487 218,162

Total Incoming Resources 315,040 3,021 318,061 221,509

Resources expended
Costs of generating funds - -
Charitable activities 343,431 - 343,431 240,722
Governance - 8,067 8,067 7,527

Total resources expended 6 343,431 8,067 351,498 248,249

Net incoming resources expended for the Year (28,391) (5,046) (33,437) (26,740)
Transfers between funds 28,391 (28,391) -
Funds brought forward 141,432 141,432 168,172

Total Funds carried forward - 107,995 107,995 141,432
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Brent Carers Centre
Balance Sheet
as at 31 March 2022

Notes 2022 2021 
£ £ 

Tangible fixed assets 8 16,253 21,500

Current assets
Debtors 9 95,296 34,121
Cash at bank and in hand 85,946 94,866

181,242 128,987

Creditors: amounts falling due 
within one year 10 (89,500) (9,055)

Net current assets 91,742 119,932

Total assets less current 
liabilities 107,995 141,432

Funds of the Charity
Restricted Funds - -
General Funds 107,995 141,432

Total Funds 12 107,995 141,432

Approved by the board on 

Director

Director

The notes on pages 13 to 17 form part of these accounts
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Irene Lewis
Chair

Mr Arif Punjani
Treasurer
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Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2022

1.  Accounting Policies

a)  Basis of Preparation

b)   Restricted and Unrestricted Funds

c)  Incoming resources

- Investment income is included when receivable.

d)  Resources expended

e)   Tangible Fixed Assets

The financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (FRSSE) effective April 
2008 and all other applicable accounting standards, as modified by the Statement of Recommended Practice for Accounting and Reporting 
issued by the Charity Commissioners for England and Wales, effective April 2005 (revised June 2008). The accounts have been drawn up in 
accordance with the provisions of the Charities (Accounts and Reports) Regulations 2008 and the Companies Acts, and includes the results of 
the charity’s operations which are described in the Trustees’ Report, all of which are continuing. Insofar as the Statement of Recommended 
Practice for Accounting and Reporting issued by the Charity Commissioners for England and Wales (revised 2008) requires compliance with 
specific Financial Reporting Standards other than the FRSSE, then these have been followed where the requirements differ from those of the 
FRSSE.

The following accounting policies have been used consistently in dealing with items which are considered material in relation to the financial 
statements.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the format of the financial statements to be adapted to 
reflect the special nature of the charity’s operation and in order to comply with the requirements of the SORP. The charity has taken 
advantage of the exemption in the FRSSE from the requirement to produce a cash flow statement. 

The financial statements are prepared, on a going concern basis, under the historical cost convention. The charity is entirely dependent on 
continuing contracts and  grant aid and as a consequence the going concern basis is also dependent on continuing contracts and grant aid. 
The particular accounting policies adopted are set out below.

The accounts distinguish between restricted and unrestricted funds. Restricted funds are received  from donors and are subject to restrictions 
on the purposes for which they may be used. Unrestricted funds are those where there are no externally imposed restrictions. They include 
those freely available to the charity for expenditure or appropriation to reserves for internally designated purposes. Designated funds are 
unrestricted funds earmarked by the Management Committee for particular purposes.

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be 
quantified with reasonable accuracy. The following specific policies are applied to specific categories of income:

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be fully recovered, and is 
reported as part of the expenditure to which it relates. 

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It includes 
both costs that can be allocated directly to such activities and those costs of an indirect nature to support them. Governance costs include 
those costs associated with meeting the constitutional and statutory requirements of the charity and include the audit fees and costs linked to 
the strategic management of the charity. All costs are allocated between the expenditure categories of the SOFA on a basis designed to 
reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis eg. 
floor areas, per capita or estimated usage

Fixed assets costing less than £1000 are written off in the year of acquisition and items costing in excess are capitalised.

- Voluntary income is received by way of grants, donations and gifts and is included in full in the    Statement of Financial Activities when 
receivable. Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when the 
charity becomes unconditionally entitled to the grant.

- Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns the right to 
consideration by its performance.

Tangible fixed assets are stated at cost less depreciation. Depreciation is calculated to write off the cost of fixed assets less their estimated 
residual value over their expected useful life on a straight line basis at the rates of 25% (Computer equipment) 33% (Office furniture) and 10% 
(leasehold improvements) per annum.
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Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2022

f) Debtors

g) Cash at bank and in hand

h) Creditors and provisions

i) Pensions
Contriutions to employee pension schemes are in line with government legislation.

Legal status of the Trust

 2 Taxation

3 Surplus for the period

2022 2021 
£ £ 

Depreciation 5,247 4,296 

   Brookfield & Co 2,820 2,370 

4 Staff costs
Staff costs were as follows 2022 2021 

£ £ 
Salary and pension costs 165,767 133,598
Social Security costs 3,324 4,558
Other staff costs 3,602 5,256

172,693 143,412

2022 2021 
£ £ 

Numbers of full time employees or full time equivalents
Charitable activities 5 3
Administration 1 1

6 4

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the 
transfer of funds to a third party and the amount diue to settle the obligation can be measured ore estimated reliably. Creditors and provisions 
are normally recognised at their settlement amount after allowing for any trade discounts due.

The trust is a company limited by guarantee and has no share capital. The liability of each member in the event of winding-up is limited to £1.

Subject to agreement with the Inspector of Taxes, the company is exempt from the payment of any Taxes to the extent it is a registered charity 
and not liable for Income Tax or Corporation Tax on income derived from its charitable activities. The company does not have a liability to 
register for VAT.

No employee had emoluments in excess of  £60,000 (2021:Nil) Pension costs are allocated to activities in proportion to the related staffing 
costs incurred.

The surplus for the period is stated after charging:

Audit and accountancy fees 

Trade and other debtors are recognised at the setlement amount due after any trade disount offered. Prepayments are valued at the amount 
prepaid after taking account of any trade discounts due.

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date of 
acquisition or opening of the deposit or similar account..
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Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2022

5 Analysis of Incoming Resources 2022 2021 
Restricted Unrestricted Total Total

£ £ £ £ 
Brent CCG Menatl Health - - - 49,000
Young adult Carers Servcie 2,000 - 2,000 25,000
CCG Mental health 10,804 - 10,804 -
Carers Hub 35,068 3,021 38,089 34,984
Voluntary responders 10,000 - 10,000 -
Health Educator Project 220,000 - 220,000 -
Digital Inclusion 20,187 - 20,187 -
BAF Project 16,981 - 16,981 10,000
Misc others and donations - - - 3,347
London City Covid Response - - - 49,600
TNLC Mental Health Well-being - - - 49,578

315,040 3,021 318,061 221,509

6 Analysis of Resources Expended
Governance

£ £ £ £ £ 
Staff Costs 155,236 - - 17,457 172,693
Charitable Activities 103,173 - - - 103,173
Grants Payable 2,878 - - - 2,878
Recruitment Costs - - - - -
Staff Travel Expenses - - - 362 362
Volunteer Expenses - - - - -
Rent And Rates - - - 28,300 28,300
Print, Postage and Stationaries - - - 5,201 5,201
Telephone & Fax - - - 9,090 9,090
IT Support & Maintenance - - - 10,857 10,857
Accountancy and Audit Fees - - 2,820 - 2,820
Legal and Professional - - - 3,712 3,712
Subscriptions - - - 3,456 3,456
AGM & Directors' Expenses - - - - -
Sundry Expenses - - - 2,227 2,227
Depreciation - - 5,247 - 5,247
Bank Charges - - - 245 245
Staff Welfare & Training 53 - - - 53
Insurance - - - 1,184 1,184
Publicity and Information - - - -

261,340 - 8,067 82,091 351,498

7 Resources analysed by Charitable Activity

Staff Costs
Charitable 
Activities

Support 
Costs

Professional, 
Legal & 
Accounting 
Fees and 
Trustees Depreciation 2022 Total

£ £ £ £ £ £ 

Young adult Carers Servcie 1,440 688 - - 2,128
CCG Mental health 5,613 2,787 2,404 - - 10,804
Carers Hub 20,721 2,423 13,855 - - 36,999
Voluntary responders 8,903 1,097 - - 10,000
Health Educator Project 85,116 98,752 26,488 - - 210,356
Digital Inclusion 17,780 441 1,793 - - 20,014
BAF Project 15,664 960 234 - - 16,858
Support costs 17,456 - 18,816 - - 36,272
Governence - - - 2,820 5,247 8,067
Total resources expended 172,693 106,051 64,687 2,820 5,247 351,498

Fundraising 
& Publicity

Charitable 
Activities

Support 
Services

2022 Total
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Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2022

8 Tangible fixed assets
Computer 
equipment

Leasehold 
improvements

Office 
Furniture

Total
£ £ £ £ 

Cost
Balance at 1 April 2020 21,790 33,462 27,377 82,629
Additions in the period - - - -
Balance at 31 March 2021 21,790 33,462 27,377 82,629

Depreciation
Balance at 1 April 2020 16,088 17,664 27,377 61,129
Charge for the year 1,901 3,346 - 5,247
Balance at 31 March 2021 17,989 21,010 27,377 66,376

Net Book Value
At 31 March 2021 3,801 12,452 - 16,253
At 31 March 2020 5,702 15,798 - 21,500

9 Debtors 2022 2021 
£ £ 

Grants receivable 70,274 12,250
7,920 7,920

Other debtors, prepayments and accrued Income 17,102 13,951
95,296 34,121

10 Creditors: amounts falling due within one year 2022 2021 
£ £ 

Sundry creditors 45,929 7,948
Other taxes and social security 2,308 -
Accruals and deferred Income 40,744 -
Pension costs 519 1,107

89,500 9,055

11 Analysis of net assets between funds

Unrestricted Total 
Funds Funds Funds

£ £ £

Fixed assets - 16,253 16,253
Current Assets - 181,242 181,242
Current Liabilities - (89,500) (89,500)

- 107,995 107,995

Deposit to landlord for 144-150 Offices

Restricted
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Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2022
12 Analysis of net assets between funds

At Incoming Outgoing At
1/4/21 Resources Resources Transfers 31/3/22

£ £ £ £ £
Restricted Funds:

Young adult Carers Servcie - 2,000 2,128 128 -
CCG Mental health - 10,804 10,804 -
Carers Hub - 35,068 36,999 1,931 -
Voluntary responders - 10,000 10,000 -
Health Educator Project - 220,000 210,356 (9,644) -
Digital Inclusion - 20,187 20,014 (173) -
BAF Project - 16,981 16,858 (123) -
Misc others and donations 36,272 36,272 -

Total Restricted Funds - 315,040 343,431 28,391 -

Unrestricted Funds:
General Fund 141,432 3,021 8,067 (28,391) 107,995

Total Unrestricted Funds 141,432 3,021 8,067 (28,391) 107,995

Total Funds 141,432 318,061 351,498 - 107,995

Restricted Funds are for the following purposes;

Young adult Carers Servcie
The fund was used to provide respite activities and support to young carers.     

CCG Mental health

Carers Hub
For the provision of a Carers Hub information, advice and support service across Brent.

Voluntary responders

Health Educator Project

Digital Inclusion

BAF Project

13 Related party transactions and trustees' remuneration

Trustees received no emoluments (2021 £nil). No travel expenses were paid to Trustees in the period (2021 £nil).

Deliver welfare & benefits advice – P/T advice worker

Brent Carers Centre is the lead for Health Educators Partnership Service (HEPS) which is delivered by working in partnership with Brent 
Mencap, Brent Young Thrive, PLIAS and SAAFI.  Together we work collaboratively to redress health inequalities which have been prioritised 
by Brent Health Matters. 

The purpose of this fund is to provide specialist, information & support to carers who carer for someone with a mental health condition or 
dementia. 

Digital inclusion service for people living with diabetes

The purpose of this grant is to provide funding towards the cost of a Project Manager and Volunteer Coordinator, digital equipment, volunteer 
expenses and respite care, to work with multiple organisations to coordinate volunteers and mutual aids to support carers and vulnerable 
people.
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Trustees Report

Brent Carers Centre & Garers Hub

OBJECTIVES AND ACTIVITIES

Brent Carers' Centre remains the local charity which provides practical and emotional support for all

carers who either live in Brent or care for someone who lives in Brent. Brent Carers Centre also assist
in the relief of vulnerable people and those who are elderly, disabled, chronically sick or suffering from

substance misuse or an addiction. The aim of the charity is "To improve the lives of unpaid carers and

vulnerable people in Brent so that they may live rather than just exist".

Our Objectives are:

~ To be a centre of excellence for services to carers (including young carers) providing a universal

information and advice service across all aspects of caring

~ To enable carers from the diverse communities in Brent to access the range of services to which

they are entitled

~ To add to the skills of carers to both enhance their caring ability and improve their future prospects

~ To empower carers to have a voice

~ To support professionals to respond to carers in an appropriate and positive way

~ To ensure that we are a learning organisation, developing and valuing the skills of all including staff,

Trustees, volunteers and carers

~ To secure funding for services so long as they are needed.

Brent Carers Centre continues to work collaboratively with Brent Council in supporting vulnerable carers
in the borough. Brent NHS Clinical Commissioning Group are in the process of working towards merging
with 7 other London Clinical commissioning group, during this process we continue to work alongside
and maintain profession working relationship.

Brent Carers' Services Hub

The objectives of the Carers' Services Hub are as follows:

~ To provide a single point of access to a wide range of services for all carers in Brent
~ To ensure that all carers experience a seamless and consistent service
~ To provide an equitable service for all clients
~ To support carers in every aspect of their informal caring role and to enable them to continue

in their caring role for as long as they choose and are able
~ To promote carers' issues and services locally through a variety of accessible ways
~ To improve the opportunities of carers and the cared for to proactively improve their health and

wellbeing

~ To enable carers to be recognised as equal care partners
~ To facilitate carers' involvement in relevant national and local engagement and consultation

activity



~ To advise and support carers when making use of the complaints procedure

~ In partnership with statutory organisations and third sector partners, to facilitate the carer's role

in improving and developing services in the statutory sector.

How Brent Carers Centre Deliver Public Benefit

Our main activities and who we try to help are described above. All our charitable activities focus on

quality advice, information and a range of support services which are undertaken to further our

charitable purposes for the public benefit.

Achievements and Performance

Registered Carers
A total of 105 new carers were identified and registered despite Covid Pandemic restrictions during this

year, however we also experience a significant number of bereavements, so for the first time ever the

number of carers registered remains the same at 6198 carers accessing our services. Newly registered

carers receive our carer's welcome pack with helpful information on becoming a carer and what they

need to know. 1357 were supported during this year.

Information, Advice & Advocacy
Information and advice continues to be the most popular and most demanding service we offer to

carers. 3042 episodes of advice was delivered throughout this year. Brent Carers Centre provides a

range of advice and information to carers ranging from their entitlements as carers; how to access a

carers assessment; planning for an emergency; to where to turn to for support on more complex or

specialist issues.

Our Advocacy/Appeals support to challenge decisions being made by other agencies which may not

be fair or right. We advocated on behalf of 391 carers, top three issues were welfare benefits, housing

& social services. Fairness, transparency and the rights of carers remain at the heart of our advocacy
service. Much of our work involves trying to prevent matters from spiralling into a crisis, we therefore
always encourage carers to contact us as early as possible to avoid problems escalating.

Maximising Income
Our work in maximising the income of carers continues to be of great value to carers and their
dependents. This Service includes supporting carers to access grants and other funds available to
carers, and assist them in completing benefits forms. Initially the availability of grants for carers were
significantly reduced during the Covid Pandemic, however this did improve and time went on and we
were able to support those carers most in need and vulnerable with grants, which included our Crisis
Grant pot, Equipment, fuel debt etc; and from our collaboration with Sufra & The Trussell Food Bank,
with food bank vouchers.

Welibeing Activities
Throughout this year face to face activities were suspended as a result of covid safety measures, we
therefore restructured ourselves to deliver Wellbeing Activities virtually, via Zoom. It is fair to say that
the pandemic has forced us into quickly to fully utilise technology as an essential tool in the continuation
of communication and wellbeing service during the lockdown.

Caring Support & Training



We continued to deliver our bespoke range of training workshops for carers, successfully developed

and piloted last year across eight London boroughs: Infection Control, Coping with Difficult Behaviour

and Strength Growth and Resilience were the workshops most in demand during this period.

Workshop Name

Confidence In Detivering Personal

Care
Infection Control & Prevention

Is The Person I Care For Weil

Coping With Difficult Behaviour

(Dementia Care)

Managing Medications

Moving & Handling

Strength, Growth 4 Resilience

Outline of Workshop

~ To maintain the dignity of the person being cared for, when

supporting personal and intimate carelhygiene.

~ To prevent and control the spread of infectious diseases.
~ To detect the health signs, such as breathing, coughing, pain,

urine and confusion, ta know if the person being cared for is

unwell.

~ Understand what is meant by the term dementia.

Awareness of the symptoms of dementia.

I

~ Understanding of the biological, social or psychological factors

that impact on behaviour.

~ To understand the risks and practice safe ways to administer

and manage the use of medication.

~ To help reduce the risk of injury of both the carer and the

person being cared for when undertaking moving and handling

of people.
~ A set of four interactive workshops to enhance the welibeing

and resilience of carers. Covers Teiling Your Story, Coping

With Stress, Looking After Yourseff & Next Steps.

Carers Counselling Service
The Carers Counselling Service proved to be an essential and valuable resource to many carers during

the lock down.

The service supported 129 adult carers. This has been mostly due to the wonderful commitment of our
volunteer counsellors and our experienced and proficient Counselling Co-ordinator.

Carers Counselling Service Case Study
Rachel lost herjob when she became a full-time carer during the covid pandemic, at a time when people
were losing jobs every day, she too became unemployed. Her siblings did not approve of anything she
did, which put a strain on their relationship. Rachels mother who did not speak English became very ill
and was hospitalised. Rachel found herself spending a lot of time running backwards and forwards
from the hospital and later spent a lot of time at home with mum until she passed away.

Whilst Rachel was grieving she a/so had the responsibility of clearing the house for renting or sale. She
found herself struggling to cope, missing meals, crying a lot, unable to focus and unable to do any the
tasks she needed to do.

The Carers Counselling Service gave her the space to talk about her feelings - the resentment she felt
towards her siblings; her deep love for her late mother and her anxiety and fear of people she had
developed. Rachel was supported to plan and complete weekly tasks, which she tried to do. Day by
day, things were getting done and she started to feel much better about things. Rachel eventually
cleared her mums house, got it rented and got anotherjob. She still misses her mum dearly but she is
now more able to cope and her life became more normalised and fulfilling.

Support to the Cared For
Our continued partnership working with Ashford Place offers advice to both people living with

dementia and their carefs alongside work collaboratively in making Brent a dementia friendly borough.
It has been difficult to regularly attend the Memory Clinic and Dementia Cafh's because of the



pandemic closures. A lot of effort is therefore being done to reach out to individuals by phone and

virtually. Once services begin to open up more we will have more presence in face to face outreach

work via the Dementia Cafh's and the Memory Clinic. There is a growing number of people living with

dementia who we are supporting, who do not have carers to assist them.

Publicity 8. Communication
Caring4Carers our Monthly E-Newsletter, has been a reliable source of information, and news to those

carers who have access digital technology. There continues to be an important piece of work required

to increase carers accessing digital platform as currently approx. 80% of carers registered with us are

currently digitally excluded. Digital inclusion for carers and the cared for will be one of our priorities in

the forth-coming year.

Carers Befriiending Service
We successfully secured funds to support Carers in the Covid Crisis by delivering a Befriending Service

to both Carers and their dependents. have always been a valuable resource in supporting the delivery

of our charitable services. This year we successfully recruited and supported 22 volunteers. Who all

generously offered their time and their time, skills and compassion in supporting both carers and

dependents who were isolated, stressed and lonely; many carers found it very difficult due to the Brent.

A special thank you to Volunteers Co-ordinator: Euphrasie Kinenga for successfully launching and

delivering the service.

Beyza Hasgol, Chloe Markham, Dawn Scott, Elena Mazzeo, Farhart Syed, Irina Pancereva, Jacqui

Rack, James Leacock, Julie Blair, Julie Cesear, Kristina Grundberg, Laiba Waseem, Madeleine Sikoto,

Milena Tessari Zanqui, Rishi Chauhan, Satu Samuli, Simi Setia, Sir Tom Hughes-Hallett, Tamara

Dsouza and Tosin.

Befriending Case Study T

The carers mother had been isolated for some time due to Covid safety measures. She had become
bored, irritable, felt lonely and her health began to deteriorate, despite her son living with her. The carer
reached out to us to request a befriender who spoke her mother's mother tongue. Brent Carers Centre
were able to find a bi-lingual Befriender to befriend mum. Atter receiving this service, mum began to
show signs of improvement not only in her health but she also became happier. This in turn made her
son less worried about his mums wellbeing and health. The Carer expressed "My mum looks much
happier since speaking with you".

Befriending Case Study 2

ca/i, the c
Both carer and her dad who she cared for, used the Befriending Service. Before the first b frie r e ending

w e aug ter before calling here carer asked if our Befriender could sall her first and speak ith th d h
dad, so she can highlight the things or subjects her dad enjoyed to talking about. This useful
information, made it really easy for the Befriender to connect with and have enjoyable conversations
with someone outside of the home during the lockdown. Dad looked forward to talking to the Befriender
about his hobbies, and the carer looked forward to talking to someone else about her own interests
outside of her caring role. Both dad and the carer were very pleased with befriending serv ce th

ived, it meant they were able to connect socially with another person whilst they were isolating.

Brent Carers Centre h ave a very committed Board of Trustees who are also volunteers. Board
members are currently carers, former carers and professionals who ensure that the charity is smoothly
run and, complies with both with charity and company law.

Young Adult Carers
Our work with Young Adult Carers (YAC) offered valuable support and creative respite at a time, when
schools were closed and operating virtually. It is fair to say that there has been an overkill in the delivery
of virtual learning and activities during this lockdown, however it provided the safest platform for young
carers to meet up with each other for peer support and creative learning and fun. We were able to offer
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grants to those Young Adult Carers who did not have their own laptop in their household, so they could

participate freely in school learning and Carer support activities. Other grants were also awarded to

pursue hobbies from home, learning support and respite when lockdown began to ease.

We delivered a wide and varied range of activities to YAC, which included: Creative Writing,

Photography, drama etc. When lockdown began to ease we were also able to deliver a few some face

to face activities which the YAC really valued and enjoyed, Pizza always go down well at these events.

However the second wave of the Covid Pandemic, forced us to end face to face events and revert back

to virtual activities. We ended the year distributing pampering vouchers to YAC's, so they could spend

some time spoiling themselves.

Partnership Project
The charity worked in partnership with the Kilburn Primary Care Network, which comprised of 6 GP's in

Kilburn to deliver the Kilbum Partnership Wellbeing Project (KPWP). This project came about in direct

response to the needs of carers and patients struggling to cope with isolation and loneliness during the

Covid Pandemic lockdown and was delivered over a 6 month period.

KPWP created a referral pathway from GP practices, via Social Prescribers to the service. KPWP

provided a range of practical & emotional support to those carers and patients that were identified as
at risk patients in the Kilbum locality. We delivered well-being support through trained volunteers and

professionals to reduce stress factors and empower them to better look after themselves and their loved

ones during the difficult climate of a lockdown. The KPWP delivered the following four elements:

Listening Ear/Emotional Support
Carers felt socially or emotionally isolated and benefited from having regular chats with a volunteer and

feel connected and less isolated. Trained volunteers will provide a weekly call at a mutually agreed
time to offer a listening ear and emotional support.

Our trained volunteers were able to refer clients to other services such as Carers Counselling Service,
8 welfare benefits advice etc.

Digital Inclusion Support
Carers with no access to digital equipment (i.e.: a tablet or lap-top or internet access) were supported
access grants and support via NHS and the local Authority, support was also offered to undertake online
shopping and access to other essential online services. They received basic IT training to access

Shopping or prescription collections
Carers & patients were supported in collecting prescriptions and drop it to you, some patients were slso
referred to the NHS Volunteer Respondents to assist with their prescription collections and the dropping
service.

Well-Being Training Workshops
The Project delivered bespoke Wellbeing & Carer relevant training workshops.
The KPWP Project supported over 150 carers in 6 months. The project succeeded in improving health
& wellbeing and preventing a crisis to some of the most vulnerable and isolated carers and patients in

Kilbum.

Partnership Working
The charity continues to maintain a positive working relationship with our statutory partners alongside
voluntary and community organisations we work with. Partnership working allows us to share our skills
and expertise collaboratively to achieve better outcomes in strategic and statutory initiatives as well
community and voluntary sector objectives. We continue to host consultation events, user surveys and
share case studies on user experiences as our contribution towards improving services and enhancing
better outcomes for carers and vulnerable people in Srent. We value our working relationships in the



health 6 social care sector and continue to strive to develop new opportunities to strengthen and solidify

our relationships with all our professional friends and key stakeholders to achieve improved outcomes

for carers and vulnerable people in Brent.

Financial Review

The charity had a deficit of F26,740 in this financial year, as shown in the Statement of Financial

Activities on page 13 of these financial statements.

Our priority will continue to be working on securing funding to sustain the range of services we know

make a difference in the lives of carers.

At 31st March 2021, the restricted reserves stood at nil, and the unrestricted reserves at F141,432 a

total decrease of 826,740 compared to the previous year.

The board recognises that it needs to manage current levels of reserves of unrestricted funds, including

the need to continually review the designated funds, their purposes and the amounts in each. This is

done in the context of the main risks the charitable company is exposed to, which include the current

financial climate and the continuous pressures placed on health and social care budgets.

The Trustees aim to hold between 3 and 6 months budgeted expenditure in general funds to manage

fluctuations in cash flow and against possible interruption or loss of funding streams. The Trustees

regularly review the investment policy.

The Future Period
We are committed in our quest to explore opportunities which ensure we can continue to deliver

services that holistically support carers who play such an important role looking aRer others whilst

making a valuable contribution to the health and social care sector and the local economy. Brent carers
Centre will also explore opportunities which may support the health and wellbeing of vulnerable people
living in and beyond Brent. With shrinking budgets across the borough, tough decisions are being made

often to the detriment of carers and their dependents. Our role in supporting and amplifying the Carer's

voice is now more important than ever before.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The Trustees (who are also directors of Brent Carers Centre for the purposes of company law) are
responsible for preparing the Report of the Board of Management and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of the affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure of the charitable company for that
period. In preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and pdncip'les in the Charities SORP;
~ make judgments and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed;
~ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.



Goin concern

The Trustees have a reasonable expectation that the charitable company has adequate resources to

continue in operational existence for the foreseeable future. Thus they continue to adopt the going

concern basis in preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the accounting policies

in the financial statements.

Statement of disclosure to auditor

As far as each trustee is aware, there is no relevant audit information of which the company's auditors

are unaware. Additionally, the Trustees have taken all the steps that they ought to have taken to make

themselves aware of all relevant audit information and to establish that the auditor is awai'e of that

information.

STRUCTURE GOVERNANCE AND MANAGEMENT

Gove min Document

Brent Carers' Centre is a charitable company, limited by guarantee, incorporated on 16 April 1997 and

registered as a charity on 5 December 1997. The company was established under a Memorandum of

Association which laid down the objects and powers of the charitable company and is governed under

its Articles of Association. In the event of the company being wound up, each member is required to

contribute an amount not exceeding 81.

A ointment of Directors/Trustees

The directors of the company are also charity Trustees for the purposes of charity law. At the Annual

General Meeting (AGM), in accordance with the Articles of Association, one third of the members of the

Board of Directors/Trustees, including Honorary Officers, shall retire and are eligible for re-election at
the same AGM if desired.

Director/Trustee induction and trainin

The Directors/Trustees are already familiar with the practical work of the charity. Prospective new
Directors/Trustees receive a Trustees information Pack upon expressing an interest to join the board.
All new Directors/Trustees are inducted by the Chair and the Chief Executive Officer. New Trustees
are required to attend a minimum of three board meetings to familiarise themselves with the charity
and the context within which it operates. All Directors/Trustees are offered opportunities to attend
courses run by the Carers' Trust and other organisations.

Or anisation

As indicated above, the charity is governed by a Board of Directors/Trustees, which is responsible for
setting the strategic direction of the organisation and for establishing policy. Matters, including
decisions and future development to further the charity's objectives, are discussed and decided at
Board meetings upon the general consensus of agreement from the Board. Failing such consensus
then the Articles of Association allow for a majority vote to decide a particular matter. The Board of
Directors/Trustees who acted during the year and up to the date of this report are as shown on page 1

of these financial statements.

Trustees have complied with the duty in Section 17 of the Charities Act 2011, to have due regard to
public benefit guidance issued by the Charity commission. Particular consideration is given in how
activities planned will contribute to the aims and objectives of our Charity.



Boardmeetings are held every 6- 8 weeks,

There is also the Finance and General Purposes Committee, which consists of the Chair, Treasurer

and up to 3 Board members, and meetings are held as required.

QBy-tg-day fnanattement is devolved to the chief Executive officer, who reports to each Board

and Finance and General Purposes Committee meeting.

The charity has a Risk Management Policy in place, The risks that may have an impact on the

funrtions of the charity are continually monitored. The risk management strategy continues to

address the major governance, operational, financial, reputation, legal and regulatory risks which

might impact upon the chanty's core purposes and key objectives. This builds on the existing risk

management in many aspects of the charity's work in areas such as financial management, health

and safety, fire and security and disaster planning arrangements to protect both places and

people.
Our Risk Management Policy and Procedures have been updated to minimise the risk of

contracting and spreading the Covid Virus during tite course of our work, for the safety of both

staff and our clients,
Trustee Remuneration 4 Related Pa Transactions

No Trustees received any remuneration during this financial year. No trustee or other person

related to the charity, had any personal interest in any contract or transaction entered inta by the

charity during the year.

Approvedby the Trustees and signed on their behalf,

Trustee

Date i«

T~'~~~Mr



Srent Carers Centre
independent auditors' report

to the shareholders of Srent Carers Centre

IAle have audited the accounts of Brent Carers Centre for the year en~ 31 March 2021 which comprise the Profit and

Loss Account, the Balance Sheet and the related notes. The finandal reporting framework that has been applied in their

preparation is applicable iaw and the Financial Reporting standard For smaller Entities (effective April 2006) {United

Kingdom Generally ~ed Accounting Pracbce applicable to Smalier Entities),

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those

matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by

law, we do not accept or assume responsibility to anyone other than the company and the company's members as a

body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors

As explained more klly in the Statement of Directors' Responsibilities, the directors are responsible for the preparation of

the accounts and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an

opinion on the accounts in accordance with applicable Iaw and international standards on Auditing (UK and Ireland).

Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

ln accordance with the exemption provided by APB Ethical standard - Provisions Available for smaller Entities (Revised),

we have prepared and submitted the company's returns to the tax authorities and assisted with the preparation of the

accounts,

Scope of the audit of the accounts

A description of the scope of an audit of financial statements is provided on the ApB's website at

www. frc.org. uk/apb/scope/piivate. cfm

Opinion on the accounts
In our opinion the accounts:

~ give a true and fair view of the state of the company's affairs as at '31 March 2021 and of its profit for the year then

ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting practice applicable

to Smaller Entities; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2008

ln our opinion the information given in the Directors' Report for the financial year for which the accounts are prepared is

consistent with the accounts.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion;

~ adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us; or

~ the accounts are not in agreement wiN the accounting records and returns; or

~ certain disclosures of directors' remuneration specNed by law are not made; or

~ we have not received all the information and explanations we require for our audit; or

~ the directors were not entitled to prepare the accounts and the directors' report in accordance with the smail

companies regime.

J A Brooldieid

{Senior Statutory Auditor)

for and on behalf of

Brookfieid & Co
Accountants and Statutory Auditors

11 March 2022 SW2 5TA
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Brent Carers Centre
Statement of Financial Activities
for the year ended 31 March 2021

Restricted Unrestricted

Funds Funds
Total
Funds

Total

Funds

Notes 2021
f

2021 2021 2020
K

Incoming resources
Incoming resources from generated funds:

Voluntary Income - Donations

Investment income
Provision of advice, information and support

1,049

5 218,162

2,298 3,347

218,162

27,660

386,925

Total Incoming Resources 219,211 2,298 221,509 414,585

Resources expended
Costs of generating funds
Charitable activities

Governance

240, 722 240, 722
7,527 7,527

3,647
391,569

7,218

Total resources expended 6 240, 722 7,527 248,249 402,434

Net incoming resources expended for the Year
Transfers between funds
Funds brought forward

(21,511) (5,229) (26,740) 12,151
21,511 (21,511)

168,172 168,172 156,021

Total Funds carried forward 141,432 141,432 168,172



Brent Carers Centre

Balance Sheet
as at 31 INarch 2021

Notes 2021
K

Tangible fixed assets 21,5MI

Current assets
Debtors
Cash at bank and in hand

10 34,121
94,866

128,887

31,766
148,482
180,248

Credttors: atnounts falling due
within one year 11 ~9.056 31,220

Net current assets

Total assets less current
Itebttities 161,622

Funds of the Charity
Restricted Funds
General Funds 141,432

Total Funds 141,432

The notes on pages 13 to 17 form part of these accounts

Approved by the board on )g i ' Z&~
0 &



Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2021

1. Accounting Policies

The following accounting policies have been used consistently in dealing with items which sre considered material in relation to the financial

statements.
a) Basis of Preparation

The financial statements have been prepared in accordance with the Financial Reporting Standard for Smaller Entities (FRSSE) effective April

2008 and all other applicable accounting standards, as modified by the Statement of Recommended Practice for Accounting and Reporting

issued by the Charity Commissioners for England and Wales, effective April 2005 (revised June 2008). The accounts have been drawn up in

accordance with the provisions of the Charities (Accounts and Reports) Regulations 2008 and the Companies Acts, and includes the results of

the charity's operations which are described in the Trustees' Report, all of which are continuing. Insofar ss the Statement of Recommended

Practice for Accounting and Reporting issued by the Charity Commissioners for England snd Wales (revised 2008) requires compliance viith

specific Financial Reporting Standards other than the FRSSE, then these have been followed where the requirements differ from those of the

FRSSE.

Advantage has been taken of Section 396(5) of the Companies Act 2006 to allow the format of the financial statements to be adapted to

reflect the special nature of the charity's operation and in order to comply with the requirements of the SORP. The charity has taken

advantage of the exemption in the FRSSE from the requirement to produce a cash Ifow statement.

The financial statements are prepared, on a going concern basis, under the historical cost convention. The charity is entirely dependent on

continuing contracts and grant aid and as a consequence the going concern basis is also dependent on continuing contracts and grant aid.

The particular accounting polides adopted are sst out below.

b) Restricted and Unrestricted Funds

The accounts distinguish between restricted and unrestricted funds. Restricted funds are received from donors and are subject to restrictions

on the purposes for which they msy be used. Unrestricted funds are those where there are no externally imposed restrictions. They include

those freely available to the charity for expenditure or appropriation to reserves for

internally

designated purposes. Designated funds are
unrestricted funds earmarked by the Management Committee for particular purposes.

c) Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be
quantified with reasonable accuracy. The following specific policies are applied to specific categories of income:
- Voluntary income is received by way of grants, donations and gifts and is induded in full in the Statement of Financial Activities when
receivable. Grants, where entitlement Is not conditional on the delivery of a specific performance by the charity, are recognised when the
charity becomes unconditionally entitled to the grant.
- Investment income is included when receivable.
- Incoming resources from grants, where related to performance and specNc deliverables, are accounted for as the charity earns the right to
consideration by its performance.

d) Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be fully recovered, and is
reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delive o'ty 'n e e ivery of its activities and services for its benefldaries. It includes

those costs ass i

c s a can s a t directly to such activities and ththose costs of an indirect nature to support tham. Governance costs include
ose costs associated with meeting the constitutional snd statutory requirements of the charit, and indude the audit f nthe strategic management of the shanty. All costs are allocated bctwc n

o ec arityan in u et eauditfeesand costs linkedto
cos e are a cate between the expenditure categories of the soFA on a basis designed to

reflect the use of the resource. Costs relating to a particular activity are allocated directly, others are a ortion
floor areas, per capita or estimated usage

e iree, o ers are apportioned on an appropriate basis eg.

s) Tangible Fixed Assets

Fixed assets costin less than f1009 000 are written off in the year of acquisition and items costing in excess sre capitalised.

Tangible fixed assets are stated at cost less depreciation. Depreciation is calculated to write off the c t f fi ed
' e e cos o x assets less their estimated

er e r expected useful life on a straight line basis at the rates of 25% (Computer equlpmsnt) 33% (ONce furniture)
leasehold Improvements) per annum.

c s ( ce umiture) and 10%



Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2021

f) Debtors
Trade and other debtors are recognised at the setlement amount due after any trade disount offered. Prapayments are valued at the amount

prepaid after taking account of any trade discounts due.

g) Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date of

acquisition or opening of the deposit or similar account

h) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the

transfer of funds to a third party and the amount dive to settle the obligation can be measured ore estimated reliably. Creditors and provisions

are normally recognised at their settlement amount 52fter allowing for any trade discounts due.

I) Pensions
Contriutions to employee pension schemes are in line with government legislation.

Legal status of the Trust

The trust is a company limited by guarantee and has no share capital. The liability of each member in the event of winding-up is limited to f1.

2 Texatlon

Subject to agreement with the Inspector of Taxes, the company is exempt from the payment of any Taxes to the extent it is a registered charity

and not liable for Income Tax or Corporation Tax on income derived from its charitable activities. The company does not have a liability to

register for VAT.

3 Surplus for the period
The surplus for the period is stated after charging:

Depreciation
Audit and accountancy fees

Brookfield 8 Co

2021
K

5,247

2,280

2020
f.

4,296

2,370

4 Staff costs
staff costs were as follows

Salary and pension costs
Social Security costs
Other staff costs

2021 2020
K E

133,598 235,076
4,558 17,620
5 257 5 549

143 413 259 245

2021 2020

Numbers of full time employees or full time equivalents
Charitable activities
Administration

No employee had emoluments in excess of F60,000 (2020:Nil) Pension costs are allocated to activities in proportion to the related staffing
costs incurred.



Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2021

6 Analysis of incoming Resources
Restricted Unrestricted

E

2021
Total

K

2020
Total

Other Unrestricted funds

Independent Suppok Service
Carers Hub

Young Carers Support
Carers Development Project
TNLC Mental health Well being

Young Adult Carers Service
BAF Project
London City COVID Respone
Brent CCG Mental Health
Carers Hub Mental Health

36,033

49,578
25,000
10,000
49,600
49,000

Z, Zge

49,578
25,000
10,000
49,600
49,000

213,516
34,674
32,250

63,312

49,000
21 834

219,211 2,298 221,509 414,585

6 Analysis of Resources Expended

Staff Costs
Charitable Activities
Grants Payable
Recruitmsnt Costs
Staff Travel Expenses
Volunteer Expenses
Rent And Rates
Print, Postage and Stationaries
Telephone & Fax
fT Support & Maintenance
Accountancy and Audit Fees
Legal and Professional
Subscriptions
AGM 8 Directors' Expenses
Sundry Expenses
Depreciation
Bank Charges
Staff Welfare & Training
Insurance
Publicity and Information

Charitable
Activities

f.
112,340

10,967
1,782
2,545

Fundraising
& Publicity

6

Governance

2,280

5,247

Support
Services

6
31,073

59

43,767
4,422
6,853

11,984

7,328
1,936

2,725

233
225

1,817

2021 Total

6
143,413

10,967
1,782
2,545

59

43,767
4,422
6,853

11,984
2,280
7,328
1,936

2,725
5,247

233
891

1,817

128,300 7,527 112,422 248, 249

7 Resources anelysed by Charitable Activity

Charitable
Staff Costs Activities

Professional,
Legal &

Accounting
Support Fees and
Costs Trustees Depreciation 2021 Total

E

Cerers Hub

London City COVID response
TNLC Mental health Well being
Young adult Carers Servcie
Brent CCG Mental health
BAF Project

1ssz5
6379

20156
14695
47905

3280

ZIZ51

9,392
1,425
1,124

917
852

Tz,559
5,208
7,676

11,735
11,898
3,015

95,065
20,979
29,257
27,554
60,720

7,147

Staff costs included in Support costs
Governance Costs
Fundrasing Costs

31073 (31,073)
2,280 5,247 7,527

Total resources expended 143413 15961 81348 2280 5247 246249



Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2021

8 Allocation of Support and Governance costs Costs to projects
Support and

Direct Fundralslng Governance
project costs Costs Costs 2021 Total

K F E E

Carers Hub
London City COVID response
TNLC Mental health Well being

Young adult Carers Servcie
Brent CCG Mentalhealth
BAF Project

Governanre Costs

22, 176
15,771
21,581
15,819
48,822

4,132

128 301

72,889
5,208
7,676

11,735
11,898
3,015

112 421
7,527
7 527

95,065
20,979
29,257
27,554
60,720
7,147

7 527
248 249

9 Tangible fixed assets
Computer Leasehold
equipment improvements

ONce

Furniture

Total
F

Cost
Balance at 1 April 2020
Additions in the period
Balance at 31 March 2021

14,187
7 603

21,790

33,462

33,462

27,377 75,026
7,603

27,377 82,629

Depreciation
Balance at 1 April 2020
Charge far the year
Balance at 31 March 2021

Net Book Value
At 31 March 2021
At 31 March 2020

14,187
1,901

16,088

5,7D2

14,318
3 346

17,664

15 798
19 144

27,377 55,882
5 247

27,377 61,129

21,500
19,144

10 Debtors

Grants receivable

Deposit to landlord for 144-150 Oflices
Other debtors, prepayments and accrued income

2021
K

12,250

7,920
13 961

2020
K

12,500

7,920
11 346

34, 121 31,766

11 Creditors: amounts falling due within one year 2021
E

2020
E

Sundry creditors
Other taxes and social security
Accruals and deferred Income
Pension costs

7,948

1 107

9,205
1,296

20,00D
719

12 Analysis of net assets between funds

9 055 31,220

Fixed assets
Current Assets
Current Liabilities

Restricted
Funds

E

Unrestricted

Funds
E

21,50D
1 28,987

(9,055)

Total

Funds

21,500
128,987

(9,055)

141,432 141,432



Brent Carers Centre
Notes to the Accounts
for the year ended 31 March 2021
13 Analysis of net assets between funds

Restricted Funds:

At Incoming
1/4/20 Resources

f f
Outgoing

Resources
f

At

Transfers 31/3/21
f f

Carers Hub

London City COVID response
TNLC Mental health Well betng
Young adult Carers Ssrvcis
Brsnt CCG Mental health
BAF Project

36,033
49,600
49,578
25,000
49,000
10,000

95,065
20,979
29,257
27,554
60,720

7,147

59,032
(26,621)
(20,321)

2,554
11,720
(2,653)

Total Restricted Funds

Unrestricted Funds:
General Fund

219,211

168,172 2,298

240 722 21 511

7,527 {21,511) 141,432

Total Unrestricted Funds

TotalFunds

Restricted Funds are for the following purposes;

168,172 2,296

168,172 221,509

7 527

248, 249

21 511 141,432

141,432

Young Carsrs Support
The fund was used to provide respite activities and support to young carers.

Brent CCG Mental health
The purpose of this fund ls to provide specialist, information & support to carsrs who carer for someone with a mental health condition or
dementia.

Carsrs Hub
For the provision of a Carers Hub information, advice and support service across Brent.

BAF Project
Deliver welfare & benefit advice —P/T advice worker

London City COVD response
The purpose of this grant is to provide funding towards the cost of a project Manager and Volunteer Coordinator, digital equipment, volunteer
expenses and respite care, to work with multiple organisations to coordinate volunteers and mutual aids to support carers and vulnerable
people.

TNLC Mental health Well being

Post Covid Mental Health Wsllbeing Support Service to reduce clients from experiencing mental health crisis and maintenance of mental
wellbsing for those identified with low snd middle levels of poor mental health.

14 Related party transactions and trustees' remuneration

Trustees received no emoluments (2020 fnil). No travel expenses were paid to Trustees in the period (2020 fnil).
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