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Introduction 
 

Purpose of the document 

In accordance with our normal practice and the International Standards on Auditing (UK) 260, we are writing to draw your 

attention to various matters which arose during the course of our audit of your financial statements for the year ended 31 

August 2024. 

 

This letter includes an executive summary of the key findings below which are supported by the detailed sections thereafter. 

 

The purpose of the audit is to enable us to express an opinion on the financial statements. Our audit included consideration of 

internal controls relevant to the preparation of the financial statements in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of internal controls. 

The matters reported are limited to those deficiencies that the auditor has identified during the audit and that the auditor has 

concluded are of sufficient importance to merit being reported to those charged with governance. 

 

Our audit included obtaining sufficient and appropriate audit evidence to support our opinion. We use a variety of audit 

techniques to obtain audit evidence, including tests of design of controls; analytical review; verification of specific transactions 

and balances; and third party verification. We also assessed the accounting principles used and significant estimates made by 

management, as well as evaluating the overall financial statement presentation. 

Our audit involved a risk-based approach and included an examination of evidence on a sample basis. Because of the sample 

nature and other inherent limitations of an audit, together with the inherent limitations of any accounting and internal control 

system, there is an unavoidable risk that some errors and material misstatements may remain undiscovered.  Any errors and 

irregularity identified have been included within this report. 

 

Acknowledgements 
We would also like to take this opportunity of expressing our thanks to your staff for their assistance during the course of 

our audit. A substantial amount of preparation work was required in order to be fully ready for the audit and we appreciate 

the efforts of David, Eddie and Jeanne. 

 

Limitations 
Please note that this report has been prepared for the sole use of Emmaus Oxford and it must not be disclosed to third 

parties, quoted or referred to, without our prior written consent. No responsibility is assumed by us to any other person or 

entity. 
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Executive Summary 
 

We are pleased to attach our report and our key findings are summarised below. 

 
• Audit report outcome – unmodified. Page 11. 

 
• The number of audit adjustments identified and their impact. Page 7. 

 
• The number of potential control weaknesses identified and their significance. Page 8. 

 
• Any audit matters still outstanding with potential impact. Page 5. 

 
• Any specific points within the proposed letter of representation. Page 10. 

 

 

Further assistance 
Should Members of the Board of Trustees or management wish to ask any questions regarding the matters raised in 

this letter or if we can be of any further assistance, please contact Gary Pready. 

 
 
 
 

 
 

 

Gary Pready 
Responsible Individual 

 

Gary.Pready@gravita.com 
 

01865 261132 
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Audit Status 

Our audit is substantially complete.  There have been no significant changes to our audit plan, dated 19 February 2024.   

The following matters are outstanding to be resolved prior to issuing our audit opinion: 
 
 

 Outstanding matter Details 

1.  None  
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Areas of Audit Focus 

As detailed in our audit plan, dated 15 January 2025, we identified the following significant risk areas during our audit 

planning and have included a brief summary of the work carried out and our findings below.  
 
 

 Focus area Work carried out Conclusion 

1.  Completeness of 

Furniture Store 

income/cash sales 

 

A sample of transactions were vouched from 
supporting documentation (daily till reports) 
to the nominal ledger, with checks for any 
significant cash discrepancies. 

 

 

No issues noted on the 
completeness of income. 

2.  Ensuring restricted 

income and expenditure 

are allocated to the 

correct fund 

A sample of income and expenditure items were 
vouched to documentation to ensure that 
conditions have been recognised. 

Recognition accounted for 
correctly and no issues noted 
during testing.  

3.  Related Party 

Transactions 

The related party transactions were 
discussed, and the declarations of interest 
and nominal ledger transactions were 
reviewed for any related party transactions. 

No undisclosed related party 
transactions identified. 

4.  Potential Management 

override of controls 

(required focus area for 

all audits) 

The controls in place at Emmaus Oxford were 
discussed and documented.  A sample of 
transactions tested during the audit to ensure 
there was no management override. We also 
reviewed the significant judgements and 
estimates made by management. 

No management override of 
controls identified from 
testing. 

 

 
Our audit procedures go beyond the above higher risk areas to cover material areas of the financial statements. No issues 

were noted during the procedures.  
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Audit differences 
 

In the normal course of an audit, we can identify misstatements in the financial data provided to us at the start of the 

audit.  Where individual errors or their aggregation exceed our materiality level of £32,000 we are required to modify our 

audit report if they are not adjusted in the final financial statements. For the interest of board of trustees and 

management, we have summarised both the errors that have been corrected and those that have not. 

 
In accordance with ICAEW guidance on triviality limits for audit, we report all items exceeding 5% of the materiality, which for 
this year is £1,600. 
 

 

Summary of adjusted differences from draft numbers provided by management 
 

No.  Description of error  Impact on SOFA Impact on 
Balance sheet 

   (£) (£) 

1 Additional investment income 
accrued 

Accrued interest income  3,265 
 Investment income 3,265  
2 Investment valuation adjustment Investment value  6,743 
  Revaluation gain  6,743  
3 Rental charge accrual Accruals  (12,383) 
  Rent expense (12,383)  
4 Presentational adjustments Bank interest 10,749  
  Dividend income (10,749)  
  Trade creditors  1,926 
  Companion funds  (1,926) 
TOTAL   (2,375) (2,375) 

 

 

Summary of unadjusted differences in the final financial statements for approval 
 

No.  Description of error  Impact on 
SOFA 

Impact on 
Balance 
sheet 

Reason for not 
amending 

   (£) (£)  

1 Presentational 
Adjustment 

Bank 
Other creditors – Barclaycard 

 7,939 
(7,939) 

Presentation only; 
immaterial 

2 Costs of assets not 
capitalised 

Premises expenses 
Fixed asset additions 

4,427  
4,427 

Management 
does not wish to 
adjust, immaterial 

      
 

TOTAL 
   

4.427 
 

4.427 
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Potential Control Weaknesses 
 

Your management is responsible for identification, assessment and monitoring of risk, and for developing, operating and monitoring the systems of internal control. Our audit procedures 

are designed primarily for the purpose of expressing an opinion on the financial statements and therefore do not constitute a full and detailed review of all aspects of the systems and 

controls and therefore cannot be relied upon to identify all actual and potential weaknesses. We have included a summary of the issues that we have identified below. 

 

Update on matters raised in previous reports 
 

Observation Implications & risk Recommendation Management response 
We noted that several journals are being posted with blank 
descriptions. 

Errors in postings or incorrect transactions may be 
easily missed. It is also more difficult to follow an 
audit trail for transactions. 

We recommend all transactions posted 
to Sage have a description completed. 

 

2023 update: Still significant numbers of transactions posted with no descriptions, though most journals posted with some description. 
2024 update: Whilst there were still a small number of journals with blank descriptions, and many with just slip id numbers, as these can be traced to detailed petty cash slips, the matter is considered 
closed 

We noted that the related party declarations do not list close 
family members. 

There is a risk undisclosed related party 
transactions will be missed. 

We recommend related party forms 
include a list of all close family 
members relationships of each trustee.  

 

2023 update: Most of the declarations provided now include a section for the activities of the close family members, except for 3 trustees, although the full list of such members is still not included. 
2024 update: Updated declaration forms now cover close family members, however several declarations had not been updated recently. We note that it is important that these are updated regularly 
in order to ensure that potential conflicts of interest and related party interactions are acknowledged. 

We noted transactions in sage where credit card receipts for the 
year were not received in the bank until after year end, but 
these were not included as cash in transit. Whilst the values this 
year were not material, cut-off had not been correctly applied. 

There is a risk that cut off is not correctly applied.  We recommend that a review of after-
date bank transactions is completed in 
order to identify any debtors or cash in 
transit at the year end. 

 

2023 update: This was still noted as occurring. We reiterate this point. 
2024 update: Credit card receipts for the last few days of August and received in September were included in the bank account balance for the year, this matter is considered closed. 

We noted that there is no authorisation regarding use of the 
credit card, and that the credit card is used, and transactions are 
uploaded by the same person. 

This may lead to the credit card being used for 
purchases that are not within the charity’s objects 
or best interests. 

We recommend that credit card 
statements are reviewed for 
appropriateness when filing. 

 

2024 update: We noted the same point this year. Whilst the credit card transactions are reviewed, the lack of segregation of duty leads to a potential control weakness. 

We noted that a legacy was accounted for when it arrived at the 
bank and not when the charity was entitled to the funds. 

There is a risk that the accounts don’t comply with 
the Charities SORP recognition criteria on legacy 
recognition.  
 

We recommend that legacies are 
recognised in the financial statements 
when the charity is entitled to the 
income, it can be reliably measured 
and the income is probable.  
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2024 update: Whilst no similar items were identified this year, we noted that the same procedure is still followed for the recognition of legacy income so this point is still applicable 

We noted that no reconciliation is performed when producing 
quarterly VAT returns. 

This may mean that VAT returns do not 
appropriately reflect the status of the charity and 
that amounts due to or from HMRC may be 
incorrect. 

We would recommend that VAT 
reconciliations are regularly prepared. 

 

2024 update: We noted that there was still no VAT reconiliations so we reiterate the above point. 
We noted that one trustee who had resigned after the year end, 
and two trustees who had joined since the year end, had not 
been appropriately included/removed from the Charity 
Commission.  

This may mean the data the commission holds on 
the charity may be incorrect. One of the 
responsibilities of trustees is to make sure the 
charities commission details are up to date. 

We would recommend that charities 
commission details are updated as they 
happen in the future. 

 

2024 update: Charity Commission was appropriately updated this year, however one trustee was not removed as director on Companies House. Whilst this was likely due to the responsibility changing 
hands in the year, it is important that both sites are updated when changes occur. 

 

 

New matters arising in this year 

 
Observation Implications & risk Recommendation Management response 

We noted that the investment valuation for the accounts was 

taken from the value at 30th September rather than at the end 

of the year. 

In order that the accounts reflect the resources 

available to the charity at the date of the 

accounts it is important that the accounts reflect 

the value at the correct date 

We recommend that the valuation as at 31 

August is used.  

 

We noted that the investment income for August was not 

accrued for in the accounts. 

Whilst the amount is not material, accounting for 

the correct amounts in the correct period allows a 

clearer understanding of the performance of the 

investments 

We recommend that when notification of income 

for the period August to October is received, the 

income for august is accrued  

 

We noted that no accrual was made for rental expenses not 

invoiced at the year end. Whilst this was due to the rent 

payable being disputed, an estimate should be included where 

possible. 

If expense accruals are missing from the accounts, 

the accounts will not reflect the resources used 

during the year 

Accruals should be made for known expenses, 

and estimates used where invoices are not 

available 
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Proposed Letter of Representation 
 

In accordance with standard practice for such an audit and based on the work carried out to date, we will ask the board of 

trustees to approve and sign the attached letter of representation to accompany the signed final financial statements. We 

draw your attention to the specific representations contained within point 9, otherwise the letter is routine. 

 
The following are the specific representations included: 

 

• All restricted income has been correctly identified in the financial statements and all the other donations received in 

the year was for the general purposes of the charity. 

• Restricted fund balances are correctly shown in the financial statements. All the restricted funds have been 

appropriately utilised. 

• It continues to be impractical to assess the value of donated goods as at the time of the donation, consequently 

income from donated goods is only recognised when the goods are sold. 

• The expected useful economic life of the superstore building is 125 years and this is the appropriate period over which 

to depreciate it. 

• It is appropriate to allocate 25% of community staff costs to fundraising costs within the financial statements. 

• In relation to the contingent liability in respect of the Emmaus UK grants there is no intention or expectation that 

Emmaus Oxford will cease to be a member of the Federation of Emmaus in the UK in the foreseeable future. 
• The value of £74,300 for the yearly rent due to A2 Dominion is a reasonable estimate of the amount that will be 

charged 

• The £200,948 on the accounts for freehold property includes the land at both 169 and 171 Oxford Road 
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Other audit matters 
Detailed comments on the financial statements and audit opinion 
Based upon our work carried out to date, and subject to no significant events occurring prior to the signing of the audit 

report, we anticipate issuing an unmodified audit report in your statutory financial statements. 

 
 

Qualitative aspects of accounting practices 
We have no comments to make concerning the qualitative aspects of the Emmaus Oxford’s accounting practices and 

financial reporting, including accounting policies, accounting estimates and financial statement disclosures. 

 

Judgements made by management 
During the course of our audit we are required to review the main judgements or estimates made by management, which 

would have a material or significant impact on the financial statements. We have identified the following main judgement 

areas and our comments thereon. 

 

Depreciation of fixed assets 

The annual depreciation charge for fixed assets is sensitive to change in the estimated useful economic lives and residual value 

of assets.  

 

Accruals 

Accruals are based expected amounts due, calculated amounts using rates for companions, less amount used at the year end 

and managements knowledge of amounts outstanding that relate to the financial year not yet paid. These are compared to 

previous years accruals and unpaid invoices for completeness. 

 

Related parties 
The Charity is required to disclose all related party transactions, per the Charities SORP, within its financial statements. Other 

than an immaterial amount of Trustees’ donations no related party transactions were identified. 

Independence matters 
All Gravita Audit Oxford LLP must adhere to strict regulatory, professional and internal independence requirements related to 

investments or business relationships with clients. All staff must confirm such compliance on an annual basis. 

Serious incident reporting  
All trustees are responsible for identifying and reporting, in a timely fashion, any serious incidents to the Charity 

Commission, in accordance with their requirements for all registered charities. Whilst our audit scope does not specifically 

require us to identify any such matters, we report to the members that there were no such actual or potential matters that 

came to our attention.
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Current and future issues in the sector 
 

We wish to draw your attention to the following items that may be of interest and we will be happy to discuss their 

impact on your specific situation in more detail. 

 

Sector-wide landscape 

The past couple of years have been extremely challenging for the charity sector.  However, it’s not all doom and 

gloom – charity registrations have increased together with the number of adults volunteering, and 2023 was a 

record year for JustGiving donations to charities.  2024 could be an interesting year, potentially a challenging one, 

but there is some opportunity out there too.  We expect some charities will unfortunately not survive whereas 

others will thrive despite the threat of recession.  Some donors will benefit from national insurance cuts and income 

tax freezes.  It will be increasingly important for charities to use their resources wisely to maximise their impact.  The 

pending general election is postponing many decisions until the political landscape is known.  It is more important 

than ever that the charity sector speaks out about the issues it faces – many voices increase the power of the 

messages, especially during what could be a very pivotal year. 

 

Accounting and reporting 

Although the impact of the revisions to FRS 102 (FRED 82) will not impact charity accounts until 2026 when we 

expect the new SORP to be effective.  We have been made aware for some time of the notable changes arising from 

FRED 82 in relation to revenue and operating leases.  There are also numerous other minor changes from FRED 82. 

Two which are worthy of note for charities are: 

Heritage assets - Clearer guidance on when an asset is a heritage asset plus separate disclosure for heritage assets 

held by a lessee as a right-of-use asset. 

 

Related parties - Amendments the disclosures regarding related parties which would require the amount of 

outstanding balances and commitments to be disclosed in addition to the terms and conditions and details of any 

guarantees given or received. Currently, the paragraph just requires the amount of outstanding balances, terms and 

conditions and guarantees given or received. 

 

 

Refusing a donation 

In exceptional circumstances the trustees of a charity may choose not to accept a donation in the best interests of a 

charity, for example, if it falls outside the scope of the charity’s objectives or would bring an unacceptable burden to 

the charity.  In some circumstances trustees have a legal obligation to refuse donations such as those from illegal 

sources or those with illegal conditions, and therefore it is really important to know who your donations come from.  

Trustees must also refuse to accept donations from donors who lack the mental ability to donate or when the donor 

doesn’t actually own what is being donated.  The Charity Commission has recently updated its guidance on the 

topic and includes some helpful steps on what to do next the trustees need to refuse a donation.  Accepting, 

refusing and returning donations to your charity 

 

Making changes to your governing documents 

The Charity Commission has recently updated its guidance on making changes to governing documents.  Trustees 

must only make changes to the governing documents  

• that are in the best interests of the charity 

https://www.gov.uk/guidance/accepting-refusing-and-returning-donations-to-your-charity?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=01776758-a4aa-4798-ae0d-c0f770217521&utm_content=weekly
https://www.gov.uk/guidance/accepting-refusing-and-returning-donations-to-your-charity?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=01776758-a4aa-4798-ae0d-c0f770217521&utm_content=weekly
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• follow the right rules to make the changes 

• have received Charity Commission authority before certain changes can take effect such as changing 

the charity’s purpose, allowing connected individuals to benefit from the charity and deciding where 

the charity’s money or property goes on wind-up. 

Trustees should also keep a record of any information or evidence they have used to make the decision and, where 

appropriate, consult the charity’s members, beneficiaries and other stakeholders about the change being made. 

Don’t forget to tell Companies House/Charity Commission about all the changes you make to your governing 

documents.   

Charitable companies: changing your governing document 

 

What can you pay trustees for? 

Trusteeships are voluntary positions and are therefore unpaid.  However, trustees are entitled to claim reasonable 

expenses in performing the role of trustee.  Only in exceptional circumstances should a trustee be paid for being a 

trustee. Charities can now pay trustees for the supply of goods and services providing their personal interests do 

not conflict with their duty to act in the interests of the charity and that the governing documents do not prohibit it. 

If a charity decides to employ a trustee in a role within the charity, it must firstly ensure that the governing 

documents allow for this type of arrangement, and if not, the Charity Commission or the Courts should be 

approached. 

In all these decisions, the trustees should assess any potential risks, carefully manage any conflicts arising and 

ensure the appropriate policies are in place.  It’s also important for trustees to be open and transparent about such 

arrangements. 

More information can be found at Trustee expenses and payments 

 

Charity mergers 

Merging two charities can be beneficial for many reasons including: 

- cost savings 

- complementary service offerings 

- reduce duplication 

- wider impact 

- reduce administration 

- increased bargaining power 

- additional skill sets 

- learning from each other’s knowledge and experience 

A merger will involve two separate legal entities combining to form one charity under one governing document and 

one trustee body for the future.  In practical terms, one charity will transfer its assets and liabilities into the other 

charity which is the charity that is retained for the future. 

Good planning will help you achieve a good merger.  There are also a huge number of areas to consider and deal 

with as part of the merger.  You may also need to gain the Charity Commission’s permission to merge.  More 

guidance is available at How to merge charities. 

Changing charity structures 

https://www.gov.uk/government/publications/changing-your-charitys-governing-document-cc36/charitable-companies-changing-your-governing-document
https://www.gov.uk/government/publications/trustee-expenses-and-payments-cc11/trustee-expenses-and-payments
https://www.gov.uk/government/publications/making-mergers-work-helping-you-succeed/how-to-merge-charities
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As charities grow, they may want to employ staff or enter into contracts and the existing charitable structure may be 

a hindrance to this.  Charities may consider changing their structure to accommodate this growth – typically 

changing from an unincorporated charity to either a CIO or incorporated charity/charitable company.   

The trustees first need to decide to make the change in the best interest of the charity.  It is also important to 

consult the Charity Commission to gain their permission. Detailed guidance is available at Change your charity 

structure 

 

Charities Act 2022 changes – phase 3 

On 7 March 2024 the latest Charities Act 2022 came into force.  These changes cover the following area: 

Guidance making it easier for unincorporated charities to change their governing documents, making it consistent 

with changing governing documents for other types of entities. 

New rules about gifts left to charities that have merged mean gifts such as legacies will be passed onto the merged 

charity. 

Selling, leasing and otherwise disposing of charity land provisions were due to come into force in June 2023 but 

have been postponed until now.  These include changes about what must be included in statements and 

certification for both disposals and mortgages and exemptions for liquidators, receivers, and administrators from 

having to comply with the restrictions on dispositions and mortgages. 

 

Charity Commission strategy 2024-2029 

On 26 February 2024 the Charity Commission issued its 5 year strategy focusing on fairness, balance, independence, 

digital and data, and people, set within the context of its statutory remit, functions and powers. 

Charities will need to be dynamic over the next 5 years to deal with an ever-changing world, and demonstrate 

resilience both in their leadership and in their finances.  The Charity Commission is there to support this and to 

promote trusteeships as an attractive proposition.  To add context: 

- Charity sector income - £89.85 billion 

- Charity sector spend - £87.53 billion 

- Number of charities on the register – 169,255 

- Number of trustee positions filled – 921,924 

- Nearly half of the charities on its register (75,520) have an income below £10,000, equalling £188.2 million 

- Two thirds of the income of the sector comes from the public, as donations, legacies, and other charitable 

activities - £58.4 billion 

 

The Charity Commission has set out its priorities as  

1) We will be fair and proportionate in our work and clear about our role. 

2) We will support charities to get it right but take robust action where we see wrongdoing and harm. 

https://www.gov.uk/guidance/change-your-charity-structure?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2f88e087-3fba-4205-a1c3-80960d05c5c9&utm_content=weekly
https://www.gov.uk/guidance/change-your-charity-structure?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2f88e087-3fba-4205-a1c3-80960d05c5c9&utm_content=weekly
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3) We will speak with authority and credibility, free from the influence of others. 

4) We will embrace technological innovation and strengthen how we use our data. 

5) We will be the expert Commission - where our people are empowered and enabled to deliver excellence in 

regulation. 

 

Charity Commission’s new CEO 

David Holdsworth has been appointed as the next Chief Executive of the Charity Commission for England and Wales 

and will take up his role on 1 July 2024, succeeding Helen Stephenson whose seven year’s term comes to an end 

this summer.  David returns to the Charity Commission having previously served as Deputy Chief Executive and 

Registrar, having led the Commissions data handling, digital capability and risk assessment.  

 

Budget and charities 

 

The Chancellor set out his budget on 6 March 2024, but there was little good news for charities.  It is helpful that 

income tax hasn’t been reduced for charities as this preserves the level of gift aid that can be claimed.  Class 1 

National Insurance will decrease from 10% to 8% which helps with household disposable income.  The VAT 

threshold will increase from £85,000 to £90,000 which should reduce the number of charities (and their trading 

subsidiaries) needing to register for VAT.  There was however no change to VAT partial exemption rules meaning 

many charities cannot reclaim their full input VAT. 

 

 

Companies House reform – charitable companies 

 

The Economic Crime and Corporate Transparency Bill received Royal Assent in October 2023 and became 

the Economic Crime and Corporate Transparency Act 2023 (ECCTA). Through this, the UK Government is reforming 

how and what companies report to Companies House. 

This legislation widens the powers of the Registrar of Companies House and aims to improve the quality of data held.  

The legislation introduces: 

• identity verification for all new and existing registered company directors, people with significant control and 

those who file on behalf of companies; 

• wider powers for Companies House to become a more active gatekeeper over company creation and a 

custodian of more reliable data; 

• improved financial information on the register so that the register is more reliable and accurate, reflects the 

latest digital advancements and enables better business decisions; 

• more effective investigation and enforcement powers along with increasing the ability to share relevant 

information with partners; and 

• enhanced protection of personal information from fraud and other harms. 

Currently there is no timetable set for implementing these changes. However, it’s expected that the following changes 

will be implemented in 2024: 

• increased powers for Companies House to query information; 

 

• more robust checks on company names; 

https://www.legislation.gov.uk/ukpga/2023/56/enacted
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• new rules for registered office addresses meaning all companies must have an appropriate address at all times. 

The use of a PO Box as their registered office address will be prohibited; 

 

• a requirement for all companies to supply a registered email address; 

 

• a requirement to confirm the company is being formed for a lawful purpose on incorporation and an annual 

confirmation that its future activities will be lawful on their confirmation statement; 

 

• annotations on the register about potential issues with the information that has been supplied; 

 

• taking steps to clean up the register and the use of data matching to identify and remove inaccurate information; 

and sharing data with other government departments and law enforcement agencies. 

 


