
20
25

HOTLINE MEALS SERVICE (LONDON)
Registered Charity no. 1066575

12E Manor Road London N16 5SA
0208 800 0414

hotlinemeals.org.uk
info@hotlinemeals.org.uk

ANNUAL REPORT
A N D  ACCO U N T S



TA B L E  O F CO N T E N T S

HOTLINE MEALS SERVICE (LONDON)
Registered Charity no. 1066575

2025
Annual Report and Accounts

12E Manor Road London N16 5SA0208 800 0414 hotlinemeals.org.uk info@hotlinemeals.org.uk

1

About Hotline Meals Service 2
Our Mission and Vision 3
Our Services and Programs 4
Training and Empowering the Youth 5
Our Impact 6
Partnership Working 7
Our Numbers 8
Conclusion 9
Financial Statements 10



HOTLINE MEALS SERVICE (LONDON)
Registered Charity no. 1066575

2025
Annual Report and Accounts

12E Manor Road London N16 5SA0208 800 0414 hotlinemeals.org.uk info@hotlinemeals.org.uk

Hot Line Meals Service (London) is a registered charity established in 1997 with a clear
and enduring purpose: to provide hot, nutritious, culturally appropriate meals to
individuals who are unable to cook for themselves due to age, illness, disability, or
financial hardship. What began as a small group of volunteers preparing meals from
private homes has grown into a vital community service, now delivering approximately
150 freshly prepared meals each day across Hackney and Haringey.

Our work supports a wide range of vulnerable individuals, including the elderly, disabled,
homebound, and families experiencing crisis. Many of those we serve face multiple and
complex challenges such as poverty, social isolation, poor health, and limited access to
appropriate food provision. A significant proportion of our beneficiaries rely on kosher
meals, which are often unavailable through mainstream food aid, placing them at greater
risk of exclusion.

Hot Line Meals Service operates to the highest standards of food safety and hygiene. Our
kitchen is regulated and has been awarded a 5-star Food Hygiene Rating by the Food
Standards Agency, reflecting our unwavering commitment to quality, safety, and
excellence in meal preparation. This rating provides reassurance to our beneficiaries,
partners, and funders that every meal is prepared in a safe, compliant, and professional
environment.

At its core, Hot Line Meals Service is about far more than food. Each meal delivered
represents care, dignity, and human connection. Through our daily contact, we help
individuals remain independent in their homes, reduce loneliness, and improve both
physical and emotional wellbeing. 

The trustees confirm that the charity’s activities continue to deliver clear public benefit in
line with the Charity Commission’s guidance.

5-STAR
Food Hygiene Rating

About Hotline Meals Service
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Our mission is to ensure that no vulnerable individual
goes hungry or unsupported. We achieve this by
delivering freshly prepared, balanced meals alongside
meaningful social interaction and community support.

Our vision is a community where every individual,
regardless of circumstance, has access to nourishment,
companionship, and the support needed to live with
dignity and independence. We strive to build a future
where no one is forgotten.

Our Mission and Vision
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Throughout 2025, the demand for our services has continued to increase. The ongoing cost of
living crisis, combined with rising food prices and pressures on public services, has left many
individuals struggling to meet even their most basic needs.

We have seen a growing number of elderly individuals unable to shop or cook due to frailty or
illness, families experiencing financial instability, and individuals being discharged from hospital
without adequate support systems in place. Social isolation remains a significant concern,
particularly among older residents who may go days without meaningful interaction.

For those requiring kosher food, the challenges are even greater. The higher cost and limited
availability of culturally appropriate meals often mean that individuals cannot access traditional
food banks or community provision. As a result, many are left without viable alternatives.

Hot Line Meals Service exists to respond to these challenges directly, providing not only food, but
a trusted, culturally sensitive lifeline.

Responding to Growing Need

Hot Line Meals Service exists to respond
to these challenges directly, 

providing not only food, but a trusted,
culturally sensitive lifeline.
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In 2025, we continued to deliver our core meal service at scale, producing and distributing
approximately 65,000 meals over the year, based on an average of 150 meals per day, six days a
week. These meals are freshly prepared in our regulated kitchen, ensuring high standards of
nutrition, safety, and cultural appropriateness.

Each delivery is more than a meal. It is an opportunity to check on a person’s wellbeing, offer
reassurance, and maintain a vital human connection. For many of our beneficiaries, this interaction
is their primary source of daily contact.

Alongside our meal provision, we continued to deliver a range of complementary programmes
designed to address wider needs within the community. Our befriending support remains an
essential part of our work, helping to reduce loneliness and improve emotional wellbeing among
elderly and isolated individuals.

We also expanded our support for families in crisis through food vouchers and emergency
assistance, enabling households to access essential groceries while maintaining dignity and choice
during difficult times. Through our partnerships, including collaboration with Hackney Foodbank
and The Felix Project, we were able to extend our reach and provide additional support to
hundreds of families.

Our Lunch Club programme continued to offer a welcoming space for older individuals to come
together, enjoy nutritious meals, and participate in activities that promote both physical and mental
wellbeing. This programme plays an important role in strengthening community connections and
supporting active ageing.

Our Services and Programmes
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A significant area of growth in 2025 has been the
expansion of our training and development programmes

for disadvantaged young people and volunteers.

Training and Empowering Young People

This year, we successfully delivered Ofqual-accredited Level 2
Food Hygiene training and Level 3 Food Allergen Management
training to a large number of participants, equipping them with
essential skills in safe food handling, hygiene practices, and
allergen awareness. These qualifications not only ensure the
highest standards within our kitchen but also provide valuable,
recognised credentials that improve employability.

Through these programmes, we have supported over 250 volunteers and young
people, many of whom come from disadvantaged backgrounds or have faced
barriers to employment. For many participants, this training represents more
than just a qualification. It provides structure, confidence, and a pathway
towards future opportunities.
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Young people involved in the programme gain hands-on experience in food
preparation, packaging, and delivery, while also developing teamwork,
responsibility, and communication skills. Several participants have gone on to
pursue further training or employment, demonstrating the lasting impact of 
this initiative.

In addition, we introduced a new First Aid training programme in 2025, further strengthening the
skill set of our volunteers and young participants. This initiative ensures that those involved in our
service are equipped to respond confidently and safely in emergency situations, both within the
kitchen environment and in the wider community.
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During 2025, Hot Line Meals Service supported over 1,200 vulnerable individuals across Hackney
and Haringey. Through the delivery of approximately 65,000 meals, we have helped to improve
nutrition, maintain independence, and enhance overall wellbeing. of those we serve.

The impact of our work extends far beyond the provision of food. Regular contact with our
volunteers helps to reduce loneliness and provides reassurance to individuals who may otherwise
feel isolated. Families in crisis receive not only practical support but also a sense of stability during
difficult periods.

Our training programmes have empowered over 250 individuals with new skills and qualifications,
increasing confidence and opening pathways into employment and further education.
One example is a young participant who joined our programme with limited confidence and no
prior work experience. Through consistent involvement in the kitchen and completion of
accredited training, they developed practical skills, built self-esteem, and are now actively pursuing
opportunities within the food and hospitality sector. Stories such as this highlight the
transformative nature of our work.

Our IMPACT
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Volunteers at the Heart of Our Work
Our work would not be possible without the dedication of our volunteers. In 2025, over 200
volunteers supported our service across all areas of operation, including cooking, packing, delivery,
administration, and welfare support.

Many of our volunteers bring lived experience of the challenges faced by our beneficiaries. This
creates a deeply empathetic and community-led approach, where those who have once received
support are now actively contributing to helping others.

Volunteering also provides a meaningful opportunity for individuals to connect, build confidence,
and develop new skills, further strengthening the resilience of our community.
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HACKNEY

HARINGEY
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Partnership Working
Collaboration remains central to the effectiveness and reach of 
Hot Line Meals Service. Our ability to respond to complex and
evolving needs across Hackney and Haringey is strengthened
through meaningful partnerships with local organisations, allowing
us to provide more comprehensive and dignified support.

Collaboration remains central to the effectiveness and reach of Hot
Line Meals Service. Our ability to respond to complex and evolving
needs across Hackney and Haringey is strengthened through
meaningful partnerships with local organisations, allowing us to
provide more comprehensive and dignified support.

In 2025, our partnership with Hackney Foodbank continued to play a vital role in supporting
families experiencing financial hardship. Through this collaboration, we distributed weekly food
parcels to 24 families, with each household receiving around £100 worth of food and essential

household items. This provision ensures that families facing crisis are able to access not only
immediate nutritional support but also essential goods that contribute to stability within the home.

Alongside this, our ongoing partnership with The Felix Project has enabled us to significantly
extend our food distribution efforts. Each week, we receive approximately 12 pallets of surplus

fresh produce sourced from local farms. This food is redistributed free of charge to the community,
reaching hundreds of individuals and families who would otherwise struggle to access fresh fruit

and vegetables. This initiative not only addresses food insecurity but also promotes healthier diets
and reduces food waste within the wider system.

These partnerships form part of a broader network of collaboration with local organisations,
through which we provide ongoing food support and respond flexibly to emerging needs. By
working together, we are able to maximise our impact, reach more people, and ensure that
support is delivered in a way that preserves dignity, choice, and respect.
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(2025 Impact at a Glance)
NUMBERS

1200+
Individuals supported
across Hackney and Haringey

420
Elderly and vulnerable
individuals receiving regular
meal support

32,000
Meals provided to
disadvantaged children and
families through targeted
programmes and crisis support

220
Dedicated volunteers
supporting daily operations

65,000
Total of hot, freshly prepared
meals delivered during the year

24

Supported over the year
through Hackney

Foodbank partnership

Families in Crisis

Provided weekly, with
other basic household

essential items

Worth of Food
Parcels per Family

12

Redistributed monthly
through The Felix

Project

Pallets of Produce

250+

In First Aid and Ofqal-
Accredited Level 2 

Food Hygiene

Individuals Trained

£100
APPROX .
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2025 has been a year of both challenge and progress. Despite financial pressures and
increasing demand, we have continued to deliver essential services to those who need
them most.

At Hot Line Meals Service, we remain committed to our mission of ensuring that no
one in our community goes hungry or unsupported. Through the dedication of our
volunteers, the strength of our partnerships, and the generosity of our supporters, we
will continue to make a meaningful difference in the lives of vulnerable individuals.

Conclusion

Every meal we deliver represents more than nourishment.
It represents care, dignity, and hope.
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The financial year presented significant challenges for the organisation. As outlined in our financial
statements for the year ended 30 June 2025, total income amounted to £424,627, while total
expenditure reached £528,979, resulting in a deficit of £104,352.

This shortfall reflects increasing operational costs alongside a reduction in available funding.
Despite these pressures, we maintained uninterrupted service delivery. The deficit was managed
through the responsible use of reserves, which stood at £91,729 at year end.

These figures highlight both the scale of demand for our services and the importance of securing
sustainable funding to support our continued work.

Financial Review

As we move forward, our focus is on strengthening and expanding our services to meet growing
demand. A key priority is the refurbishment and development of our additional new kitchen facility,
which will enable us to increase our capacity from 150 to 300 meals per day and improve overall
efficiency.

We aim to extend our reach to support more vulnerable individuals, reduce waiting lists, and
enhance the range of services we provide. At the same time, we will continue to invest in our
volunteer training programmes, ensuring that our team remains skilled, confident, and equipped to
deliver high-quality support.

Looking Ahead
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