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Swardeston Day Centre 

Year-End Management Accounts Summary 

For the Year Ended 31st March 2025 

 

1. Income Summary: 

Income Source YE 31/03/25 YE 31/03/24 2025 Budget 

NCC Fees £2,023.18 £3,750.00 £3,395.00 

Fees £36,678.40 £49,708.00 £50,634.00 

Fundraising £99.09 £0.00 £0.00 

Donations £1,663.60 £1,123.00 £0.00 

Other £5,239.58 £1,271.00 £5,907.00 

Total Income £45,703.85 £55,852.00 £59,936.00 

 

2. Expenditure Summary: 

Expense Item YE 31/03/25 YE 31/03/24 2025 Budget 

Salaries £37,641.92 £38,651.00 £36,800.00 

Rent £6,850.00 £9,120.00 £9,215.00 

Food £5,407.74 £5,327.00 £6,790.00 

Mileage £3,692.39 £4,602.00 £5,820.00 

Drivers £1,018.00 £0.00 £0.00 

Activities £297.48 £4,280.00 £5,820.00 

IT Costs £237.60 £454.00 £1,067.00 

Insurance £719.49 £677.00 £1,080.00 

Gifts £872.79 £654.00 £500.00 

Other Expenses* £14,979.25 £3,507.00 £3,701.00 

Total Expenditure £70,715.66 £67,272.00 £71,793.00 
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* Other Expenses include pensions, subscriptions, entertainment, promotions, advertising, 

administration, accountancy, sundries, accruals, etc. 

 

3. Net Surplus / (Deficit): 

 YE 31/03/25 YE 31/03/24 2025 Budget 

Net Surplus / (Deficit) -£25,011.81 -£11,420.00 -£11,857.00 

 

4. Key Observations: 

• Income fell by £10,148.15, mainly due to reduced service fees and lower NCC contributions. 

• Expenditure increased by £3,443.66, driven by the introduction of new cost items such as 

drivers and rising general operational expenses. 

• The net deficit more than doubled year-on-year, indicating a pressing need to either 

increase income or implement tighter cost controls. 

• There was a budget shortfall of £13,675.19 against the 2025 projections, primarily due to 

income underperformance. 

• Petty cash book transactions were consolidated into the main bank account and fully 

reconciled. 

• "Other" income includes cheque deposits where corresponding PAYE records are 

unavailable. 

 

5. Banking Summary: 

• Total bank transfers during the year: £41,400.00 

• Closing balance across all bank accounts and petty cash as of 31st March 2025: £50,992.76 
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