LLANHARAN COMMUNITY DEVELOPMENT

PROJECT LTD

England & Wales - Charity number 1064957

Details
Other names LCDP
Status Registered
Legal form Charitable company
Company number 03226397
Registered 1997-10-21
Register View on the Charity Commission register
Contact
Address 23a Bridgend Road
Llanharan
Pontyclun
CF729RD
Phone 01443229723
Email info@Icdp.org.uk
Website https://www.lcdp.org.uk/
Activities

Objects: TO RELIEVE POVERTY, ADVANCE EDUCATION AND PROVIDE FACILITIES FOR
RECREATION AND LEISURE TIME OCCUPATION IN PARTICULAR WITHIN THE COMMUNITY OF
LLANHARAN AND WITH PARTICULAR REGARD TO SUCH PERSONS WHO ARE UNEMPLOYED OR
ARE SUFFERING THE CONSEQUENCES OF ECONOMIC DISADVANTAGE BY THE PROVISION OF
TRAINING AND RESOURCES THROUGH SUCH CHARITABLE MEANS AS MAY BE DEEMED
APPROPRIATE IN ORDER TO CONTRIBUTE THE DEVELOPMENT OF THE AREA BOTH
ECONOMICALLY AND SOCIALLY

Activities: Our mission is to empower and connect people of all ages across Llanharan, Brynna, Bryncae,
Llanilid, and surrounding areas by creating safe, inclusive spaces that promote well-being, growth, resilience,
and a sense of belonging. Through sustainable, high-quality local services, we support our community
through childcare, play, youth, and adult provision.

Downloaded from opencharities.uk/ew/1064957 Page 1


https://opencharities.uk/ew/1064957
https://opencompanies.uk/company/03226397
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1064957
mailto:info@lcdp.org.uk
https://www.lcdp.org.uk/

Classification

Advocacy/advice/information

Public/mankind

Geography

What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty,
Arts/culture/heritage/science, Amateur Sport, Economic/community Development/employment

How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides

Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies, The General

* Area of benefit: LLANHARAN
* Bridgend
* Rhondda Cynon Taff

Finances
Period end Income Expenditure Employees
2025-07-31 £430,128 £565,185 £292,529 36
2024-07-31 £608,909 £622,864 £291,068 36
2023-07-31 £580,542 £568,925 £305,023 38
2022-07-31 £502,829 £517,325 £0 0
2021-07-31 £423,000 £396,000 - -
2020-07-31 £371,486 £354,532 - -
Trustees
Name Role Appointed
Alison Clements Chair 2024-10-24
Anne James 2026-05-20
Caroline Gardner 2026-05-20
JANE ELIZABETH HAWKSHAW
Jacqueline Hardy 2022-11-21
Kyle Black 2023-11-19
Scott Russell 2021-04-15
Tracy Jones 2026-05-20
Downloaded from opencharities.uk/ew/1064957 Page 2


https://opencharities.uk/ew/1064957

LLANHARAN COMMUNITY DEVELOPMENT PROJECT LTD
England & Wales - Charity number 1064957

Accounts




Company Registration No: 03226397
Registered Charity No: 1064957

LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

(A COMPANY LIMITED BY GUARANTEE)

REPORT AND FINANCIAL STATEMENTS

YEAR ENDED 31 JULY 2025



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

CONTENTS
Page
Legal and Administrative Information 1
Report of the Management Committee 2-4
Independent Examiners' Report 5
Statement of Financial Activities 6
Balance Sheet 7

Notes to the accounts 8-14



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
LEGAL AND ADMINISTRATIVE INFORMATION

YEAR ENDED 31 JULY 2025

Company Registration number

Registered charity number

Registered office

Directors and Management
Committee Members

Company Secretary

Co-ordinator/Manager

Bankers

Reporting accountants

03226397

1064957

23a Bridgend Road

Lianharan
Pontyclun

Rhondda Cynon Taf

CF72 9RD

Mr G Butler
Mrs N Jones

Mr SW Russell

Mr K Black
Mr D Russell

Mrs J Hawkshaw
Dr B Hallingberg

Mrs J Hardy

Mrs A Clements
Mr J Nottingham

Miss S Turton

Mrs K Eva

HSBC plc

61 High Street

ns

Cowbridge

South Glamorgan

CF717YJ

Chairperson (appointed 1 April 2025)
Chairperson (apointed 24 October 2024 /

Chairperson
Treasurer
Treasurer

Williams Ross Limited

4 Ynys Bridge Court
Gwaelod Y Garth

Cardiff
CF15 988

resigned 31 March 2025)
(resigned 24 October 2024)

(appointed 24 October 2024)
(resigned 24 October 2024)

{resigned 10 February 2025)

(appointed 24 October 2024)
(appointed 24 October 2024)



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2025

The Trustees present their annual report and financial statements for the year ended 31 July 2025 which are also

prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes and the trust
deed.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee and was incorporated on 18 July 1996. The
company was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed under its Articles of Association. In the event of the company being wound up,
members are required to contribute an amount not exceeding £1.

Charitable status
The company was granted charitable status on 21 October 1997.

Principal activity and public benefit statement

The principal activity of the company is to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Llanharan and with particular regard to such
persons who are unemployed or are suffering the consequences of economic disadvantage. The company
benefits the public by provision of training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both economically and socially.

Directors and their interests

The directors of the company are listed on page 1 of these accounts. None of these directors held any shares as
the company is limited by guarantee. The directors give their time freely and receive no financial benefits other
than the payment of expenses.

Recruitment of Directors / Trustees

Full membership of the Charity is open to any person who lives or works in Llanharan or the immediately
surrounding area. Directors are appointed in accordance with the Charity's Articles of Association at the AGM, with
at least two thirds of the directors being full members of the Charity.

Advertisements are placed in local free newspapers, magazines and in shops and the Drop-In Centre to widen the
recruitment opportunities.

Overall aims
Lianharan Community Development Project Limited seeks:

* To identify and address the needs of the people within Llanharan, Brynna and Bryncae and in so doing,
to create a stronger sense of community throughout the area.

To maintain a not-for-profit company and charity to provide training, employment, social and recreational
services that meet identified needs.

* To develop effective working partnerships with a range of relevant organisations to achieve our aims.

* To strengthen the management committee board by identifying strengths and applicable skills of
individuals whom are keen to sit at a governance level.

To extend our services wider, where possible within the community to support the needs of local
residents,



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2025

Activities and achievements

Llanharan Community Development Project (LCDP) has just been in operation for 28 years and continues to serve as a well-
established and respected community hub, supporting individuals and families of all ages. The organisation delivers a broad

range of services and programmes designed to meet the diverse and evolving needs of the local population, underpinned by
strong collaborative partnerships that support positive outcomes across community initiatives.

Sustained growth in demand for LCDP's services has reinforced its impact within the community and highlighted the need for
expanded infrastructure to ensure continued accessibility and quality provision.

In maintaining high standards of service delivery, LCDP has invested in ongoing building maintenance, refurbishment, and
essential repairs. These improvements ensure that facilities remain safe, compliant, and welcoming for all users. However,
increasing service demand has resulted in the organisation outgrowing its current premises. As a result, plans are being
developed to expand capacity, particularly to increase the availability of affordable childcare places in response to identified local
need.

LCDP remains committed to workforce development and invests in Continuous Professional Development (CPD) for both staff
and volunteers. This ensures compliance with regulatory standards while enhancing service quality across all operational areas.
The organisation actively supports staff in achieving dual qualifications, improving flexibility within service delivery and
strengthening organisational resilience. This investment contributes positively to staff retention, workforce stability, and the
maintenance of an experienced and skilled team.

Throughout the year, LCDP has continued to deliver essential community services, including:
* After-school provision
* Open access play (term time and holiday provision)
* Playschemes
* Youth provision
* Play Adapt provision for children with Additional Learning Needs (ALN)
* Adult wellbeing programmes

These services provide vital support to families and contribute to broader community health and wellbeing objectives. LCDP
works in partnership with organisations including Cwm Taf Morgannwg University Health Board, Interlinks Wellbeing Team, and
Citizens Advice to ensure alignment with local and national priorities, including the Well-being of Future Generations (Wales)
Act.

Service Level Agreements (SLAs) remain central to the sustainability of the organisation. LCDP continues to maintain and
strengthen SLAs across its key service areas, securing essential funding streams that support early intervention, inclusive
provision, and community-focused outcomes.

The organisation’s land and garage property remain important strategic assets. These are currently being considered as part of a
redevelopment and expansion proposal to accommodate growing demand. Over the next two years, LCDP intends to pursue
funding opportunities to support redevelopment plans with the aim of creating a larger, flexible, and fit-for-purpose community
hub capable of delivering year-round services for all age groups.

The Trustee Board continues to oversee both internal and external risk management processes to ensure strong governance,
operational sustainability, and financial oversight. Ongoing compliance with regulatory bodies, including Care Inspectorate Wales
(CIW), remains a priority, ensuring that childcare and regulated services consistently meet required standards.

Plans for future periods
Looking ahead, LCDP remains committed to strengthening its role at the heart of the local community. Strategic priorities
* Expanding infrastructure to meet increased demand
* Increasing capacity in childcare and community services
* Enhancing facilities to ensure accessibility and sustainability
* Continuing investment in staff development and workforce resilience
* Strengthening financial sustainability through partnerships and diversified funding

Financial / staff review
Our staff are employed part time and full time. LCDP staff that are dually qualified, this is the most effective and flexible way of
meeting the service needs to ensure the effective running of the services we provide.

There was an operating surplus for the year under review of £1 461, i.e. an excess of income over expenditure (2024 - deficit of
£13,955).

-3-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITEL
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2025

Financial / staff review (continued)

LCDP strive to continue to thrive in the next financial year developing and extending the arganisations infrastructure planning
to expand building space working with a number of partners to increase the organisations capacity to offer additional spaces
to families meeting the high demand for local affordable childcare.

Our main sources of income are from our social enterprises, service level agreements and commissioned services with the
local authority. We still endeavour to secure long-term funding to become further sustainable. LGDP continue to maintain
current and new SLA'’s for youth provision, Playscheme and Gare 2 Play services.

Risk Management

The management committee continues to monitor risks, both external and internal, to which the charity is
exposed. Accounting, monitoring and reporting procedures are in place, but will be reviewed periodically to
ensure that they still meet the needs of the Project.

Future viability of the charity in terms of continued recruitment of trustees and volunteers to replace those
retiring has been addressed successfully during this year and continues to be a priority.

Reserves policy
The Reserves Policy of LCDP is that a prudent level of reserves is maintained consistent with the delivery of
planned services for the next financial year.

Investment Policy
The directors may invest any funds not immediately required for the furtherance of the Charity's objectives in
such investments, securities and property as they see fit.

Responsibilities of the Management Committee

The Management Committee (who are also the directors of the charitable company for the purposes of
company law) are respansible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kinadom Accountina Standards (United Kinadom Generally Accepted

Company law requires the Management Committee to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the financial
year. In preparing those financial statements, the management committee should follow best practice and:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject

to any material departures disclosed and explained in the financial statements;
* prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the company will continue in business.

The Management Committee are responsible for keeping adequate accounting records that are sufficient to
show and explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and that enable them to ensure that the financial statements comply with the
Companies Act 2006. The Management Committee are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other

agement Gommittee are responsible for the maintenance and integrity of the corporate and financial
ation inclaged\on the charitable company's website. Legislation in the United Kingdom governing the
emination of financial statements may differ from legislation in other jurisdictions.

i 3
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

INDEPENDENT EXAMINERS' REPORT TO THE MEMBERS OF LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

I report to the trustees on my examination of the financial statements of Llanharan Community Development
Project Limited (the charity) for the year ended year ended 31 July 2025,

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an independent examiner's report and for no other purpose. To

the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company

and the compbanv’s members as a bodv. for our work. for this report. or for the obinions we have formed.

Respective responsibilities of trustees and examiner

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act). You consider that the audit requirement of $144(2) of the Charities Act 2011 does not apply.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

The charity's gross income exceeded £250,000 and | confirm that | am qualified to undertake the examination
because | am a member of Institute of Chartered Accountants in England and Wales, which is one of the listed
bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

* the financial statements do not accord with those records; or

* the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

* the financial statements have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Sian Marshall ng QL@QJ‘"J

for and on behalf of Date
Williams Ross Limited

Chartered Accountants

4 Ynys Bridge Court

Gwaelod Y Garth

Cardiff

CF15 9SS



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 JULY 2025

2025 2024
Note Restricted Unrestricted Total Total
£ £ £ £
INCOME
Grants 2a 75,639 60,879 136,518 85,099
Charitable activities 2b 175 366,290 366,465 459,519
Investment income 2c - 510 510 403
Other income 2d 1,017 62,136 63,153 63,888
Total income 76,831 489,815 566,646 608,909
EXPENDITURE
Expenditure on charitable activities 4 113,417 451,768 565,185 622,864
Total expenditure 113,417 451,768 565,185 622,864
Operating surplus / (deficit) (36,586) 38,047 1,461 (13,955)
Transfers between funds - - - -
Net movement in funds 11 (36,586) 38,047 1,461 {(13,955)
Total funds brought forward 252,974 38,094 291,068 305,023
Total of funds carried forward 216,388 76,141 292,529 291,068

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITEL
BALANCE SHEET
31 JULY 2025

Note 2025 2024
£ £ £ £

Fixed assets
Tangible assets 7 311,375 318,331
Current assets
Stock 500 500
Debtors and prepayments 8 19,863 18,558
Cash at bank and in hand 76,289 58,271

96,652 77,329
Less: Current liabilities 9 50,498 46,092
Net current assets 46,154 31,237
Total assets less current liabilities 357,529 349,568
Creditors: amounts falling due after one year
Loan 10 (65,000) (58,500)
Total net assets 11 292,529 291,068
Represented by:
Restricted funds 12 216,388 252,974
Unrestricted funds 12 76,141 38,094
Total funds 292,529 291,068

The company was entitied to exemption from the audit under s.477 of the Companies Act 2006 relating to
small companies for the year ended 31 July 2025,

The members have not required the company to obtain an audit of its financial statements for the year in
question in

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
with respect to accounting records and preparation of accounts.

e accounts have|been prepared in accordance with the provisions applicable to small companies

Company Registration No: 03226397



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2025

1

Accounting policies

a)

b)

c)

d)

e)

h)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Repubiic of Ireland (FRS 102) and the Companies Act 2006.

The Llanharan Community Development Project Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Income .

Income is recognised in the statement of financial activities when the charity is entitled to the income and
the amount can be quantified with reasonabie accuracy. The following specific policies are applied to
particular categories of income:

* Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
Financial Activities in the year in which they are receivable.

* Voluntary income is received by way of donations and gifts and is included in full in the Statement
of Financial Activities when receivable. The value of services provided by volunteers has not been
included.

Going concern
The accounts have been prepared on a going concern basis as there are no material uncertainties over
the charity's continuing operation.

Fund accounting
i) Unrestricted funds are donations and other income receivable or generated for the objects of the
charity without further specified purpose and are available as general funds.
ii) Restricted funds are donations which the donor has specified are to be solely used for particular
areas of the charity’s work or for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT

Expenditure is included in the accounts on the accruals basis. It is recognised once there is a legal or
constructive obligation to make a payment to a third party, it is probable that settlement will be required
and the amount of the obligation can be measured reliably. Resources expended include attributable
VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tangible fixed assets
All assets are included in the accounts at original cost and are depreciated as detailed below.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line
Freehold land and buildings - Nil
Debtors

Trade and other debtors are recognised at the settlement amount due after any relevant discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2025

1 Accounting policies (continued)
i) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any relevant discounts due.

j) Taxation
The charity is exempt from corporation tax on its charitable activities.

2 Income 2025 2024
Restricted Unrestricted Total Total
£ £ £ £
a) Grants receivable

Awards 4 All 12,000 - 12,000 4,000
Dementia Prevention Fund - - - 2,000

EY Resource grants 1,000 - 1,000 -

FS Resource grants 4,500 - 4,500 -
Happy Dayz - - - 996

Health Hearts 698 698 -
Interlink (winter grant) 1,000 - 1,000 995
National Grid - - - 9,756
RCT Play Day 2,000 - 2,000 499
RCT Small Capital Childcare - - - 8,247
SPF Micro - - - 2,000
SPF Multiply 22,435 - 22,435 4,059
SPF-R2 - - - 20,937
SPF-R3 16,112 - 16,112 8,200

SPF-R4 13,894 - 13,894 -
Vol Factor - Interlink - - - 1,000

Winter Hardship Fund 2,000 - 2,000 -
Winter Hub - - - 1,999
Government and local authority grants - 60,879 60,879 20,411
75,639 60,879 136,518 85,099

b) Income from charitable activities

Fees receivable 175 365,898 366,073 458,363
Donations - 392 392 1,156

175 366,290 366,465 459,519

¢) Investment income
Bank interest - 510 510 403

- 510 510 403

d) Other income (Note 3)

Care 2 Play (Service Level Agreement) - - - 3,526
Llanharan Community Council - 10,081 10,081 -
Open Access Play (Service Level Agreement) - 34,474 34,474 37,258
Youth (Service Level Agreement) - 12,303 12,303 14,083
Other funding 1,017 5,278 6,295 9,041
1,017 62,136 63,153 63,888
Total 76,831 489,815 566,646 608,909




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2025

3  Other income

Funding was received from Llanharan Community Council to support LCDP in providing services within the
community.

Open Access Play SLA was received as part of a service level agreement to provide play opportunities at 3
locations within the community for children and young people aged between 5 - 14 years

Funding was received from RCTCBC in a service level agreement to allow a youth club to be run one evening
per week and additional off-site activities supported by qualified staff in a safe environment offering various
activities, issue based sessions and support with social skills where needed. During the pandemic we adapted
our services to provide online support to young people.

Care 2 Play provides support to children with additional needs through elements of play opportunities in
partnership with RCTCBC.

4  Expenditure on charitable activities 2025 2024
Basis of Restricted  Unrestricted Total Total
Allocation £ £ £ £
Costs directly allocated to activities
Materials and equipment Direct 23,653 5,621 29,274 46,220
Wages and salaries Staff time 30,021 296,593 326,614 372,395
Pension contributions Direct 6 5,047 5,053 4,379
Artists fees Direct 6,075 1,782 7,857 9,316
Trips and performances Direct - - - 383
Hire of rooms and equipment Direct 1,144 21,109 22,253 24,301
Staff training, education and promotion  Direct 1,050 377 1,427 1,096
Repairs and maintenance Direct 1,239 14,566 15,805 20,519
Insurance Direct - 6,602 6,602 6,691
Light and heat Direct 5,639 305 5,944 5,480
Print, postage & stationery Direct - 3,159 3,159 3,469
Advertising Direct - 202 202 202
Travelling and subsistence Direct 150 306 456 1,697
Volunteer expenses Direct - - - 60
Legal and professional fees Direct - 40,125 40,125 16,686
Bad and doubtful debts Direct - 82 82 89
Support costs
Rates and water rates Usage 488 452 940 3,163
General office and finance staff Staff time 41,406 30,023 71,429 81,078
Telephone Staff time - 4,661 4,661 4,311
General expenses Usage - 6,479 6,479 7,219
Bank charges Usage - 844 844 848
Loan interest Direct - 6,500 6,500 3,250
Interest on overdue taxation Direct - 123 123 -
Depreciation - fixtures and equipment Usage 2,546 4,410 6,956 7,425
(Profit) loss on disposal of assets Usage - - - 187
Governance costs
Accountancy fees Direct - 2,400 2,400 2,400

113,417 451,768 565,185 622,864

-10-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2025

5 Netincome / (expenditure) for the year
This is stated after charging:-

Accountancy fees

6 Employee information

Wages and salaries
Social security costs
Staff pension costs

2025 2024
£ £
2,400 2,400
2025 2024
£ £
383,170 435,519
14,873 17,954
5,053 4,379
403,096 457,852

The directors and members of the Committee of Management are not remunerated and no employee

received emoluments in excess of £60,000.

No expenses were paid to trustees of the company other than for reimbursement of mileage.

The average monthly number of persons, employed by the company during the year was:

2025 2024
Direct charitable activities 23 30
Management and administration 6 6
29 36
7  Tangible fixed assets
Freehold Fixtures,
land & fittings and
buildings  equipment Total
£ £ £
Cost
At 1 August 2024 302,943 144,113 447,056
Additions - - -
Disposals - - -
At 31 July 2025 302,943 144,113 447,056
Depreciation
At 1 August 2024 - 128,725 128,725
Charge for the year - 6,956 6,956
On disposals - - -
At 31 July 2025 - 135,681 135,681
Net Book Value
At 31 July 2025 302,943 8,432 311,375
At 31 July 2024 302,943 15,388 318,331

Freehold land and buildings represents the original purchase cost of the premises from which Llanharan

Community Development Fund operates.

-11-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 JULY 2025

8 Debtors

Debtors
Grants receivable
Other debtors

9  Creditors - Amounts falling due within one year

Other creditors and accruals

10 Creditors - Amounts falling after more than one year

Loan

11 Analysis of net assets between funds

Unrestricted Funds
Restricted Funds

12 Movement in Funds

Restricted Funds
Awards for All 2024
Coop Community Fund
Dementia Prevention Fund
EY Resource Grant

FS Resource Grant
Happy Dayz

Healthy Hearts Grant
Interlink Winter Grant
Millenium Trust Fund
National Grid

Play Day 2023

SPF - Micro

Carried forward

-12-

2025 2024
£ £
7,667 13,001
10,155 -
2,041 5,657
19,863 18,558
2025 2024
£ £
50,498 46,092
50,498 46,092
2025 2024
£ £
65,000 58,500
65,000 58,500
Other fixed Current Current Long term
Property assets assets liabilities liabilities Total
£ £ £ £ £ £
- 94,415 32,224 (50,498) - 76,141
302,943 4,511 64,428 - (65,000) 306,882
302,943 98,926 96,652 (50,498) 565,000! 383,023
Balance at 1 Other  Balance at
August 2024 Incoming Outgoing movements 31 July 2025
£ £ £ £ £
2,295 12,000 (14,295) - -
488 - (488) - -
1,325 - (1,325) - -
- 1,000 (1,000) - -
- 4,500 (4,500) - -
- 150 (150) - -
- 698 (698) - -
466 1,000 (1,466) - -
2,500 - (2,500) - -
4,187 - (4,187) - -
(216) 2,100 (3,287) - (1,403)
651 - (651) - -
11,696 21,448 (34,547) - (1,403)



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2025

12 Movement in Funds (continued)

Balance at 1 Other 31 July
August 2024 Incoming Outgoing movements 2025
£ £ £ £

Restricted Funds (continued)
Brought forward 11,696 21,448 (34,547) - (1,403)
SPF - Multiply 3,589 23,377 (26,966) - -
SPF-R2 7,941 - (7,941) - -
SPF-R3 8,200 33,655 (24,312) (17,543) -
SPF-R4 - 13,894 (13,063) 831
Vol Factor - Interlink 1,000 - (1,000) - -
Winter Hardship Fund - 2,000 (2,000) - -
Winter Hub 1,042 - (1,042) - -
Capital expenditure less depreciation 219,506 - (2,546) - 216,960
Total of Restricted Funds 252,974 94,374 (113,417) (17,543) 216,388
Unrestricted Funds
General Funds 38,094 489,815 (451,768) - 76,141
Total Funds 291,068 584,189 (565,185) (17,543) 292,529

Purposes of restricted grant funds

* Awards 4 All - Grant funding was received to support revenue and capital costs for day nursery
* Coop Community Fund & Happy Dayz - received to su

pport our mental health & wellbeing support group.

* Dementia Prevention - Signing group on a Friday morning with a light lunch included for people living with

dementia and their carers

needed by the group.

EY Resource Grant - To purchase resources to support our early years provisions.
FS Resource Grant - To purchase resources to enhance our early years provisions.
Happy Dayz — the group do small fundraising events to support purchasing equipment that is identified as

Healthy Hearts Grant - supported the delivery of wellbeing sessions focused on improving physical and

* Interlink Winter Grant - Funding was received to provide art sessions in February and March 2024

group.

warm. Included sessional costs, venue hire and heating costs

* Playday 2023 — Funds raised to support our National Playday Event.
games night, and also dinners on a Friday

* SPF Micro - Funding was received to support a social
afternoon for senior service users

Millennium Trust Fund — Received to support a residential for young people identified within our youth

National Grid - Grant was to purchase items to help reduce people utility bill at home and keep people

* SPF Multiply - This fund was a numeracy based grant. The grant for July-October 2024 and was based
up the allotment on a Friday and an art session on a Monday as part of a social enterprise.

SPF-R2 — Revenue grant funds were allocated to cover a Community Development Coordinator role and

resources for the community garden, and capital funding was allocated to purchase a large shed.

resources

SPF R3 - Continuation of the Eco-Hub grant covering Community Development Coordinator role and

* SPF-R4 - Funding from the shared Prosperity Fund supported the continued development of the Eco-
* Vol Factor Interlink — Funds were provided to support additional activities within the youth provision

month — December 2024 -February 2025

13 Capital Commitments

There were no capital commitments as at 31 July 2025. (2024 - Nil)

-13.

Winter Hardship Fund - provided essential support to individuals and families during a difficult winter period.

* Winter Hub - Warm space grant to provide food and items to help keep people warm during the winter
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14 Comparative Statement of Financial Activities - Year ended 31 July 2024

Restricted Unrestricted Total
£ £ £

INCOME

Grants 64,688 20,411 85,099

Charitable activities 600 458,919 459,519

Investment income - 403 403

Other income 782 63,106 63,888
Total income 66,070 542,839 608,910
EXPENDITURE

Expenditure on charitable activities 48,590 574,274 622,864

Total expenditure 48,590 574,274 622,864
Net movement in funds 17,480 (31,435) (13,955)
Transfers between funds - - -
Net movement in funds 17,480 (31,435) (13,955)
Total funds brought forward 235,494 69,529 305,023
Total of funds carried forward 252,974 38,094 291,068

The figures on this page give a detailed breakdown of the comparative fund activity as noted on
the Statement of Financial Activities shown on page 6 of the accounts.

-14-
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2024

The Trustees present their annual report and financial statements for the year ended 31 July 2024 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes and
the trust deed.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of ireland (FRS 102) (effective 1 January 2015).

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee and was incorporated on 18 July 1996. The
company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association. In the event of the company being
wound up, members are required to contribute an amount not exceeding £1.

Charitable status
The company was granted charitable status on 21 October 1997.

Principal activity and public benefit statement

The principal activity of the company is to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Lianharan and with particular regard to such
persons who are unemployed or are suffering the consequences of economic disadvantage. The company
benefits the public by provision of training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both economically and socially.

Directors and their interests

The directors of the company are listed on page 1 of these accounts. None of these directors held any shares
as the company is limited by guarantee. The directors give their time freely and receive no financial benefits
other than the payment of expenses.

Recruitment of Directors / Trustees

Full membership of the Charity is open to any person who lives or works in Llanharan or the immediately
surrounding area. Directors are appointed in accordance with the Charity's Articles of Association at the AGM,
with at least two thirds of the directors being full members of the Charity.

Advertisements are placed in local free newspapers, magazines and in shops and the Drop-In Centre to widen
the recruitment opportunities.

Overall aims
Llanharan Community Development Project Limited seeks:

* To identify and address the needs of the people within Llanharan, Brynna and Bryncae and in so
doing, to create a stronger sense of community throughout the area.

* To maintain a not-for-profit company and charity to provide training, employment, social and
recreational services that meet identified needs.

* To develop effective working partnerships with a range of relevant organisations to achieve our aims.

* To strengthen the management committee board by identifying strengths and applicable skills of
individuals whom are keen to sit at a governance level.

* To extend our services wider, where possible within the community to support the needs of local
residents.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2024

Activities and achievements

LCDP (Local Community Development Project) is entering its 28th year of operation, continuing to serve as a respected
community hub dedicated to supporting individuals of all ages. The organisation continues to offer a wide range of
services and programmes that meet the diverse needs of the local population, while maintaining strong collaborative
partnerships to drive successful outcomes across various community projects. LCDP’s continued growth and community
impact have led to the necessity for expanded infrastructure to keep pace with the increasing demand for its services.

As part of its commitment to maintaining a high standard of service delivery, LCDP has invested in ongoing building
refurbishment and repairs. This ensures the facilities are in good condition, providing a safe and welcoming environment
for all users. Due to the increased demand for services, the organisation has outgrown its current facilities, prompting
plans for further expansion to increase capacity. This will allow LCDP to better serve the community, particularly in
offering additional childcare spaces, in line with local demand for affordable options.

LCDP continues to prioritise professional development for its staff and volunteers, investing in Continuous Professional
Development (CPD) to ensure staff are equipped to meet regulatory standards and enhance the quality of service across
all areas. The organisation supports staff in obtaining dual qualifications, enhancing their flexibility and effectiveness in
delivering services. This approach also contributes to staff retention, offering sustained employment opportunities and
fostering an experienced workforce.

LCDP continues to provide critical community services, including after-school provisions, open access play during term
time and holiday provision, as well as mental health and wellbeing programmes for adults. These services not only
support families but also contribute to the broader health and wellbeing goals in the community. LCDP works closely with
partners such as Cwm Taff Health Board, Interlink Wellbeing Team, and Citizens Advice, ensuring the services provided
are aligned with the priorities of the Future Generations and Wellbeing Act in Wales.

In line with its strategic goals, LCDP also continues to maintain and grow its Service Level Agreements (SLAs) for
various community services, including Open Access Play, Youth Provision, Playscheme, and Play Adapt with ALN
children. These SLAs are essential in securing ongoing funding and support for the charity’s operations.

LCDP's land and garage property remain valuable assets for the organisation. The property is being considered for
redevelopment as part of an expansion plan to accommodate the growing demand for community services. Over the
next two years, LCDP continue plans to apply for funding to support the redevelopment, with the goal of creating a
larger, more flexible community hub to offer year-round services across various sectors that are fit for purpose for all
ages of the community.

The Trustee Board continues to monitor both external and internal risks, ensuring the organisation's operations are
sustainable and well-managed. LCDP’s long-term sustainability is further supported through its continued compliance
with regulatory bodies, including the Care Inspectorate Wales (CIW), ensuring that childcare services meet the required
standards.

Plans for future periods

LCDP remains committed to serving the local community by expanding its service, improving facilities, and strengthening
its financial health. With plans for infrastructure expansion, increased community services, and ongoing professional
development for staff, the organisation is well-positioned to continue meeting the needs of the community in the coming
years. Through strategic partnerships, careful asset management, and compliance with regulatory standards, LCDP is
set to thrive as a cornerstone of the local community.

Financial / staff review
Our staff are employed part time and full time. LCDP staff that are dually qualified, this is the most effective and flexible
way of meeting the service needs to ensure the effective running of the services we provide.

There was an operating deficit for the year under review of £13,955, i.e. an excess of expenditure over income (2023 -
surplus of £11,617).

LCDP strive to continue to thrive in the next financial year developing and extending the organisations infrastructure
planning to expand building space working with a number of partners to increase the organisations capacity to offer
additional spaces to families meeting the high demand for local affordable childcare.

Our main sources of income are from our social enterprises, service level agreements and commissioned services with
the local authority. We still endeavour to secure long-term funding to become further sustainable. LCDP continue to
maintain current and new SLA'’s for youth provision, Playscheme and Care 2 Play services.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2024

Risk Management

The management committee continues to monitor risks, both external and internal, to which the charity is
exposed. Accounting, monitoring and reporting procedures are in place, but will be reviewed periodically to
ensure that they still meet the needs of the Project.

Future viability of the charity in terms of continued recruitment of trustees and volunteers to replace those
retiring has been addressed successfully during this year and continues to be a priority.

Reserves policy
The Reserves Policy of LCDP is that a prudent level of reserves is maintained consistent with the delivery of
planned services for the next financial year.

Investment Policy
The directors may invest any funds not immediately required for the furtherance of the Charity's objectives in
such investments, securities and property as they see fit.

Responsibilities of the Management Committee

The Management Committee (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Management Committee to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the financial
year. In preparing those financial statements, the management commitiee should follow best practice and:

* select suitable accounting policies and then apply them consistently;

= observe the methods and principles in the Charities SORP;

= make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.

The Management Committee are responsible for keeping adequate accounting records that are sufficient to
show and explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and that enable them to ensure that the financial statements comply with the
Companies Act 2006. The Management Commiittee are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Management Committee are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legistation in other jurisdictions.

This report was approved by the Board on . ! 2 ..... 2 . / [1“/ 2—5 ...... and signed on its behalf by

Mr SW Russelt
Director



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

INDEPENDENT EXAMINERS' REPORT TO THE MEMBERS OF LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

| report to the trustees on my examination of the financial statements of Llanharan Community Development
Project Limited (the charity) for the year ended year ended 31 July 2024.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an independent examiner’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company
and the companv's members as a bodv. for our wark. for this report. or for the obinions we have formed.

Respective responsibilities of trustees and examiner

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act). You consider that the audit requirement of s144(2) of the Charities Act 2011 does not apply.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of the charity’s
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement

The charity's gross income exceeded £250,000 and | confirm that | am qualified to undertake the examination
because | am a member of Institute of Chartered Accountants in England and Wales, which is one of the listed
bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

* accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

* the financial statements do not accord with those records: or

* the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examination; or
* the financial statements have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

wgﬁis Wy

for and on behalf of Date
Williams Ross Limited

Chartered Accountants

4 Ynys Bridge Court

Gwaelod Y Garth

Cardiff

CF15 9SS



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 JULY 2024

2024 2023
Note Restricted Unrestricted Total Total
£ £ £ £
INCOME
Grants 2a 64,688 20,411 85,099 48,018
Charitable activities 2b 600 458,919 459,519 398,851
Investment income 2c - 403 403 519
Other income 2d 782 63,106 63,888 133,154
Total income 66,070 542,839 608,909 580,542
EXPENDITURE
Expenditure on charitable activities 4 48,590 574,274 622,864 568,925
Total expenditure 48,590 574,274 622,864 568,925
Operating surplus / (deficit) 17,480 (31,435) (13,955) 11,617
Transfers between funds - - - -
Net movement in funds 11 17,480 {(31,435) (13,955) 11,617
Total funds brought forward 235,494 69,529 305,023 293,406
Total of funds carried forward 252,974 38,094 291,068 305,023

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
BALANCE SHEET
31 JULY 2024

Note 2024 2023
£ £ £ £

Fixed assets
Tangible assets 7 318,331 320,970
Current assets
Stock 500 500
Debtors and prepayments 8 18,558 50,230
Cash at bank and in hand 58,271 18,586

77,329 69,316
Less: Current liabilities 9 46,092 20,263
Net current assets 31,237 49,053
Total assets less current liabilities 349,568 370,023
Creditors: amounts falling due after one year
Loan 10 (58,500) (65,000)
Total net assets 11 291,068 305,023
Represented by:
Restricted funds 12 252,974 235,494
Unrestricted funds 12 38,094 69,529
Total funds 291,068 305,023

The company was entitled to exemption from the audit under s.477 of the Companies Act 2006 relating to
small companies for the year ended 31 July 2024.

The members have not required the company to obtain an audit of its financial statements for the year in
question in

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act with
respect to accounting records and preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies subject
to the small companies regime and in accordance with FRS102 SORP.

Approved by the directors on Zq/ Z‘}‘/Z\S and signed on their behalf by

Mr SW Russell
Director

Company Registration No: 03226397



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

1

Accounting policies

a)

b)

d)

e)

h)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The Llanharan Community Development Project Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Income

Income is recognised in the statement of financial activities when the charity is entitled to the income and
the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

* Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
Financial Activities in the year in which they are receivable.

* Voluntary income is received by way of donations and gifts and is included in full in the Statement
of Financial Activities when receivable. The value of services provided by volunteers has not been
included.

Going concern
The accounts have been prepared on a going concern basis as there are no material uncertainties over
the charity's continuing operation.

Fund accounting
i) Unrestricted funds are donations and other income receivable or generated for the objects of the
charity without further specified purpose and are available as general funds.
i) Restricted funds are donations which the donor has specified are to be solely used for particular
areas of the charity's work or for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT

Expenditure is included in the accounts on the accruals basis. It is recognised once there is a legal or
constructive obligation to make a payment to a third party, it is probable that settiement will be required
and the amount of the obligation can be measured reliably. Resources expended include attributable
VAT which cannaot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tangible fixed assets
All assets are included in the accounts at original cost and are depreciated as detailed below.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line
Freehold land and buildings - Nil
Debtors

Trade and other debtors are recognised at the settlement amount due after any relevant discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

1  Accounting policies (continued)
i} Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any relevant discounts due.

j) Taxation
The charity is exempt from corporation tax on its charitable activities.

2 Income 2024 2023
Restricted Unrestricted Total Total
£ £ £ £
a) Grants receivable
Awards 4 All 4,000 - 4,000 5,928
Dementia Prevention Fund 2,000 - 2,000 -
Coop Community Fund - - - 2,014
Happy Dayz 996 - 996 -
Interlink (winter grant) 995 - 995 -
National Grid 9,756 - 9,756 -
RCT Play Day 499 - 499 -
RCT Capital Childcare - - - 6,847
RCT Small Capital Childcare 8,247 - 8,247 -
SPF Micro 2,000 - 2,000 -
SPF Multiply 4,059 - 4,059 -
SPF-R1 - - - 14,870
SPF-R2 20,937 - 20,937 5,819
SPF-R3 8,200 - 8,200 -
Vol Factor - Interlink 1,000 - 1,000 -
Winter Hub 1,999 - 1,999 -
Government and local authority grants - 20,411 20,411 12,540
64,688 20,411 85,099 48,018
b) Income from charitable activities
Fees receivable 300 458,063 458,363 395,737
Donations 300 856 1,156 3,114

600 458,919 459,519 398,851

¢) Investment income

Bank interest - 403 403 519

- 403 403 519

d) Other income (Note 3)

Care 2 Play (Service Level Agreement) - 3,526 3,626 15,748
Estyn - - - 1,000
Llanharan Community Council - - - 20,833
Open Access Play (Service Level Agreement) - 37,258 37,258 49,946
Youth (Service Level Agreement) - 14,063 14,063 16,980
Other funding 782 8,259 9,041 28,647

782 63,106 63,888 133,154
Total 66,070 542,839 608,909 580,542




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

3 Other income

Funding was received from Llanharan Community Council to support LCDP in providing services within the

community.

Open Access Play SLA was received as part of a service level agreement to provide play opportunities at 3

locations within the community for children and young people aged between 5 - 14 years

Funding was received from RCTCBC in a service level agreement to allow a youth club to be run one evening
per week and additional off-site activities supported by qualified staff in a safe environment offering various
activities, issue based sessions and support with social skills where needed. During the pandemic we adapted

our services to provide online support to young people.

Care 2 Play provides support to children with additional needs through elements of play opportunities in

partnership with RCTCBC.

4 Expenditure on charitable activities

Basis of
Allocation
Costs directly allocated to activities
Materials and equipment Direct
Wages and salaries Staff time
Pension contributions Direct
Artists fees Direct
Trips and performances Direct
Hire of rooms and equipment Direct
Staff training, education and promotion  Direct
Repairs and maintenance Direct
Insurance Direct
Light and heat Direct
Print, postage & stationery Direct
Advertising Direct
Charitable donations Direct
Travelling and subsistence Direct
Volunteer expenses Direct
Legal and professional fees Direct
Bad and doubtful debts Direct
Support costs
Rates and water rates Usage
General office and finance staff Staff time
Telephone Staff time
General expenses Usage
Bank charges Usage

Loan interest
Depreciation - fixtures and equipment  Usage

(Profit) loss on disposal of assets Usage
Governance costs
Accountancy fees Direct

-10-

2024 2023
Restricted  Unrestricted Total Total
£ £ £ £
15,365 30,855 46,220 43,345
1,028 371,367 372,395 357,530
13 4,366 4,379 4,355
9,316 - 9,316 11,583
179 204 383 4,250
190 24 111 24,301 21,475
- 1,096 1,096 135
5,220 15,299 20,519 17,118
- 6,691 6,691 6,097
- 5,480 5,480 4,559
24 3,445 3,469 4,628
- 202 202 551
- 1,697 1,697 3,615
- 60 60 171
- 16,686 16,686 5,766
- 89 89 (134)
- 3,163 3,163 812
14,175 66,903 81,078 57,174
- 4,311 4,311 6,084
- 7,219 7,219 8,086
- 848 848 3,463
3,250 3,250 813
2,893 4,532 7,425 5,209
187 - 187 -
- 2,400 2,400 2,340
48,590 574,274 622 864

568,925



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

5 Netincome / (expenditure) for the year
This is stated after charging:-

Accountancy fees

6 Employee information

Wages and salaries
Social security costs
Staff pension costs

The directors and members of the Committee of Management are not remunerated and no employee

received emoluments in excess of £60,000.

No expenses were paid to trustees of the company other than for reimbursement of mileage.

The average monthly number of persons, employed by the company during the year was:

Direct charitable activities
Management and administration

7  Tangible fixed assets

Cost
At 1 August 2023
Additions
Disposals

At 31 July 2024

Depreciation
At 1 August 2023
Charge for the year
On disposals

At 31 July 2024

Net Book Value
At 31 July 2024

At 31 July 2023

2024 2023
£ £
2,400 2,340
2024 2023
£ £
435,519 400,826
17,954 13,878
4,379 4,355
457,852 419,059
2024 2023
30 27
6 4
36 3
Freehold Fixtures,
land & fittings and
buildings  equipment Total
£ £ £
302,943 139,365 442,308
- 4,973 4,973
- (225) (225)
302,943 144,113 447,056
- 121,338 121,338
- 7,425 7,425
- (38) (38)
- 128,725 128,725
302,943 15,388 318,331
302,943 18,027

320,970

Freehold land and buildings represents the original purchase cost of the premises from which Llanharan

Community Development Fund operates.

-11 -
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

10

11

12

Debtors

Debtors
Grants receivable
Other debtors

Creditors - Amounts falling due within one year

Other creditors and accruals

Creditors - Amounts falling after more than one year

Loan

Analysis of net assets between funds

Unrestricted Funds
Restricted Funds

Movement in Funds

Restricted Funds
Awards for All 2022
Awards for All 2024

Coop Community Fund
Dementia Prevention Fund
Happy Dayz

Interlink Winter Grant
Millenium Trust Fund
National Grid

Play Day 2023

Carried forward

2024 2023
£ £
13,001 32,471
- 8,333
5,657 9,426
18,558 50,230
2024 2023
£ £
46,092 20,263
46,092 20,263
2024 2023
£ £
58,500 65,000
58,500 65,000
Other fixed Current Current Long term
Property assets assets liabilities liabilities Total
£ £ £ £ £ £
- 8,331 70,980 (41,217) - 38,094
302,943 7,057 6,349 (4,875) (58,500) 252,974
302,943 15,388 77,329 (46,092) (58,500) 291,068
Balance at Balance at
1 August Other 31 July
2023 Incoming Outgoing movements 2024
£ £ £ £ £
1,468 - (1,468) - -
- 4,000 (1,705) 2,295
6,689 - (6,201) - 488
- 2,000 (675) 1,325
521 1,631 (2,152) - -
- 995 (529) 466
2,500 - - - 2,500
- 9,756 (5,569) - 4,187
562 1,247 (2,025) - (216)
11,740 19,629 (20,324) - 11,045

-12-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

12 Movement in Funds (continued)

Balance at 1 Other Balance at
August 2023 Incoming Outgoing movements 31 July 2024
£ £ £ £

Restricted Funds (continued)
Brought forward 11,740 19,629 (20,324) - 11,045
RCT Capital Childcare 4086 - (406) - -
Small Capital Childcare - 8,247 (8,247) - -
SPF - Micro - 2,000 (1,349) - 651
SPF - Multiply - 4,059 (470) - 3,689
SPF-R2 4,362 20,936 (13,757) (3,600) 7,941
SPF-R3 - 8,200 - - 8,200
Vol Factor - Interlink - 1,000 - - 1,000
Winter Hub - 1,999 (957) - 1,042
Capital expenditure less depreciation 218,986 - (3,080) 3,600 219,506
Total of Restricted Funds 235,494 66,070 (48,590) - 252,974
Unrestricted Funds
General Funds 69,529 542,839 (574,274) - 38,094
Total Funds 305,023 608,909  (622,864) - 291,068

Purposes of restricted grant funds

Awards 4 All - Grant funding was received to support revenue and capital costs for day nursery

Coop Community Fund & Happy Dayz - received to support our mental health & wellbeing support
Dementia Prevention - Signing group on a Friday morning with a light lunch included for people living
with dementia and their carers

Happy Dayz — the group do small fundraising events to support purchasing equipment that is identified
as needed by the group.

Interlink Winter Grant - Funding was received to provide art sessions in February and March 2024
Millennium Trust Fund — Received to support a residential for young people identified within our youth
National Grid - Grant was to purchase items to help reduce people utility bill at home and keep people
warm. Included sessional costs, venue hire and heating costs

Playday 2023 — Funds raised to support our National Playday Event.

RCT Capital Childcare — Grant funding received to purchase resources and equipment to support our
Early Years Provisions

Small Capital Childcare — Grant funding received to purchase resources and equipment to support our
Early Years Provisions

SPF Micro - Funding was received to support a social games night, and also dinners on a Friday
afternoon for senior service users

SPF Multiply - This fund was a numeracy based grant. The grant for July-October 2024 and was based
up the allotment on a Friday and an art session on a Monday as part of a social enterprise.

SPF-R1 - Grant funds were received to renovate the café area and create a confidential space in our “Cw
SPF-R2 - Revenue grant funds were allocated to cover a Community Development Coordinator role
and resources for the community garden, and capital funding was allocated to purchase a large shed.
SPF R3 - Continuation of the Eco-Hub grant covering Community Development Coordinator role and reso
Vol Factor Interlink — Funds were provided to support additional activities within the youth provision
Winter Hub - Warm space grant to provide food and items to help keep people warm during the winter
month —~ December 2023 -February 2024

13 Capital Commitments
There were no capital commitments as at 31 July 2024, (2023 - Nil)

-13-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2024

14 Comparative Statement of Financial Activities - Year ended 31 July 2023

Restricted Unrestricted Total

£ £ £

INCOME

Grants 35,478 12,540 48,018

Charitable activities 858 397,993 398,851

Investment income - 519 519

Other income 1,138 132,016 133,154
Total income 37,474 543,068 580,542
EXPENDITURE

Expenditure on charitable activities 33,931 534,994 568,925

Total expenditure 33,931 534,994 568,925
Net movement in funds 3,543 8,074 11,617
Transfers between funds - - -
Net movement in funds 3,643 8,074 11,617
Total funds brought forward 231,951 61,455 293,406

Total of funds carried forward 235,494 69,529 305,023

The figures on this page give a detailed breakdown of the comparative fund activity as noted on
the Statement of Financial Activities shown on page 6 of the accounts.

14 -
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2023

The Trustees present their annual report and financial statements for the year ended 31 July 2023 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes and
the trust deed.

The financial statements comply with the Charities Act 2011, the Companies Act 2008, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) {effective 1 January 2015).

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantea and was incorporated on 18 July 1996. The
company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Assaociation. In the event of the company being
wound up, members are required to contribute an amount not exceeding £1.

Charitable status
The company was granted charitable status on 21 October 1997,

Principal activity and public benefit statement

The principal activity of the company is to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Llanharan and with particular regard to such
persons whao are unemployed or are suffering the consequences of economic disadvantage. The company
benefits the public by provision of training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both economically and socially.

Directors and their interests

The directors of the company are listed on page 1 of these accounts. None of these directors held any shares
as the company is limited by guarantee, The directors give their time freely and receive no financial benefits
other than the payment of expenses.

Recruitment of Directors / Trustees

Full membership of the Charity is open to any person who lives or works in Llanharan or the immediately
surrounding area. Directors are appointed in accordance with the Charity's Articles of Association at the AGM,
with at least two thirds of the directors being full members of the Charity.

Adverlisements are placed in local free newspapers, magazines and in shops and the Drop-In Centire to widen
the recruitment appaortunilies,

Overall aims
Llanharan Community Development Project Limited seeks:

* To identify and address the needs of the people within Llanharan, Brynna and Bryncae and in so
daing, o create a stronger sense of community throughout the area.

* To maintain a not-for-profit company and charity to provide training, employment, social and
recreational services that meet identified needs.

* To develop effective working partnerships with a range of relevant arganisations to achieve our aims,

* To strengthen the management committee board by identifying strengths and applicable skills of
individuals whom are keen to sit at a governance level.,

* To extend our services wider, where possible within the community to support the needs of local
residents.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2023

Activities and achievements

LCDP has continued to be a well respected hub in the heart of the community supporting all ages, offering
much needed public services, meeting individual and group needs working collaboratively and creatively with
many partners, creating new networks achieving agreed outcomes.

LCDP will continue to refurbish and make building repairs where necessary to improve the centre's facilities,
as the organisation has outgrown the facility and require extension to be able to meet the needs and demands
of the growing community.

LCDP continue to self-evaluate our provisions to maintain the quality standard of service we provide along
with CPD in all areas of training needed to enhance the staff and volunteer's development in line with
regulatory requirements. LCDP continue ta provide After-school provision to enable parents to have
affordable childcare options as well as Open Access play provision term time and during the holidays.

LCDP have increased adult community services where we support mental health & wellbeing of community
members offering information and advice sessions and activities. We continue to be an approved hub for
social prescribing which in turn has supported LCDP to promote our services and continue to work closely
with Cwm Taff Health Board and Interlink Wellbeing team, meeting local authority priorities linked to the future
generation & wellbeing act in Wales,

LCDP continue to adhere to CIW regulations to support affordable childcare options within Brynna, Bryncae &
Llanharan.

LCDP Play Tots continue to be registered as an ESTYN provider which allows more families to access free
childcare inline with education standards. LCDP has also become a Flying Start provider engaging with RCT
Resilient families team offering support to families working collaboratively within a multi agency framework

Plans for future periods

The management committee continue to monitor risks, both external and internal, to which the charity is
exposed. LCDP secured an additional asset, by purchasing land adjacent to the LCDP property with a view to
apply for funding over two years to redevelop the land to expand our current facilities a community hub
making space for all services offered by LCDP all year round. LCDP board of Trustees appreciate the risk of
the mertgage loan but feel the opportunity is in the best interest of the orqanisation’s growth and future long-

Accounting, monitaring and reporting procedures are in place and have been improved and will be reviewed
periodically to ensure that they still meet the needs of the Project.

Financial / staff review
Our staff are employed part time and full time. LCDP staff that are dually qualified, this is the most effective
and flexible way of meeting the service needs to ensure the effective running of the services we provide.

There was an operating surplus for the year under review of £11,617, i.e. an excess of income over
expenditure (2022 - surplus of £1,952).

LCDP strive to continue to thrive in the next financial year developing and extending the organisations
infrastructure planning to expand building space working with a number of partners to increase the
organisations capacity to offer additional spaces to families meeting the high demand for local affordable

Our main sources of income are from our social enterprises, service level agreements and commissioned
services with the local authority. We still endeavour to secure long-term funding to become further
sustainable. LCDP continue to maintain current and new SLA's for vouth provision, Playscheme and Care 2

Risk Management

The management committee continues to monitor risks, both external and intemal, to which the charity is
exposed. Accounting, monitoring and reporting procedures are in place, but will be reviewed periodically to
ensure that they still meet the needs of the Project.

<8



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2023

Risk Management (continued)
Future viability of the charity in terms of continued recruitment of trustees and volunteers to replace
those retiring has been addressed successfully during this year and continues to be a priority.

Reserves policy
The Reserves Policy of LCDP is that a prudent [evel of reserves is maintained consistent with the
delivery of planned services for the next financial year.

Investment Policy .
The directors may invest any funds not immediately required for the furtherance of the Charity’s objectives in
such investments, securities and property as they see fit.

Responsibilities of the Management Committee

The Management Committee (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Management Committee to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of rescurces, including income and expenditure, for the financial
year. In preparing those financial statements, the management committee should follow best practice and:

* select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis uniess it is
inappropriate to presume that the company will continue in business.

The Management Committee are responsible for keeping adequate accounting records that are sufficient to
show and explain the company's transacticns and disclose with reasonable accuracy at any time the financial
position of the company and that enable them to ensure that the financial statements comply with the
Companies Act 2006. The Management Cammittee are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Management Committee are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

This report was approved by the Board on ?63/ l;-[ 2@?’@ and signed on its behalf by

Director



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

INDEPENDENT EXAMINERS' REPORT TO THE MEMBERS OF LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

I report on the accounts of the Charity for the year ended 31 July 2023, which are set out on pages 6 to 14.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year {under section 145 of the Charities Act 2011 (the 2011 Act)) and that an
independent examination is needed.

It is my responsibility to:
* examine the accounts (under section 145 of the 2011 Act);
* to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145{5){b) of the 2011 Act); and
* to state whether particular matters have come to our attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners.

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently we do not express an audit opinion on
the view given by the accounts.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable ta charities in the UK and Republic of
Ireland preparing their accounts in accordance with the Financial Reporting Standard (FRS 102) issued on 16 July
2014 and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with the
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reascnable cause to believe that in any material respect the
* to keep accounting records in accordance with section 130 of the 2011 Act; and
* to prepare accounts which accerd with the accounting records and comply
with the accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached,

Owen Morris s %%//4% ..................

for and on behalf of Date
Williams Ross Limited

Chartered Accountants

4 Ynys Bridge Court

Gwaelod Y Garth

Cardiff

CF15 9SS



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 JULY 2023

2023 2022
Note Restricted Unrestricted Total Tatal
£ £ £ £
INCOME
Grants 2a 35,478 12,540 48,018 16,957
Charitable activities 2b 858 397,993 308,851 379,303
Investment income 2c - 519 519 8
Other income 2d 1,138 132,016 133,154 123,009
Total income 37,474 543,068 580,542 519,277
EXPENDITURE
Expenditure on charitable activities 4 33,931 534,994 568,925 517,325
Total expenditure 33,931 534,994 568,925 517,325
Operating surplus / (deficit) 3,543 8,074 11,617 1,952
Transfers between funds - - - -
Net movement in funds 11 3,543 8,074 11,617 1,952
Total funds brought forward 231,951 61,455 293,406 291,454
Total of funds carried forward 235,494 69,529 305,023 293,406

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

BALANCE SHEET
31 JULY 2023

Fixed assets

Tangible assets

Current assets

Stock

Debtors and prepayments
Cash at bank and in hand

Less: Current liabilities
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after one year
Loan

Total net assets

Represented by:
Restricted funds
Unrestricted funds

Total funds

Note

10

11

12
12

69,316

20,263

2023

500
50,230
18,586

320,970

49,053

370,023

(65,000)

305,023

235,494
69,5628

305,023

2022

450
60,660
36,178

07,288

29,196

225314

68,092

293,406

293,406

231,951
61,455

293,406

The company was entitled to exemption from audit under .477 of the Companies Act 2006 relating to small

companies.

The members have not required the company to obtain an audit in accardance with s.476 of the Companies

Act 2006.

The directors acknowledge their responsibilities for complying with the requiremenis of the Companies Act
with respect to accounting records and preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to small companies
subject ta the small companies regime and in accordance with FRS102 SORP.

Mr SW Russell
Director

Company Registration No: 03226397



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

1 Accounting policies

a)

d)

e)

g)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The Llanharan Community Development Project Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Income

Income is recognised in the statement of financial activities when the charity is entitled to the income and
the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

* Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
Financial Activities in the year in which they are receivable.

* Voluntary income is received by way of danations and gifts and is included in full in the Statement
of Financial Activities when receivable. The value of services provided by volunteers has not been
included.

Going concern
The accounts have been prepared on a going concern basis as there are no material uncertainties over
the charity’s continuing operation.

Fund accounting
i) Unrestricted funds are danations and other income receivable or generated for the objects of the
charity without further specified purpose and are available as general funds.
i} Restricted funds are donations which the donor has specified are to be solely used for particular
areas of the charity’s work or for specific projects being undertaken by the charity,

Expenditure and irrecoverable VAT

Expenditure is included in the accounts on the accruals basis. It is recognised once there is a legal or
constructive obligation to make a payment to a third party, it is probable that settlement will be required
and the amount of the obligation can be measured reliably. Resources expended include attributable
VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tangible fixed assets
All assets are included in the accounts at original cost and are depreciated as detailed below.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line
Freehold land and buildings - Nil
Debtors

Trade and other debtors are recognised at the settlement amount due after any relevant discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

1 Accounting policies (continued)
i) Creditors and provisions

Creditors and provisions are recognised where the charity has a present abligation resuiting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any relevant discounts due.

i) Taxation

The charity is exempt from corporation tax on its charitable activities.

2 Income

a) Grants receivable
Awards 4 All
Childcare Offer Grant
Coop Community Fund
MIND
Mynydd Portref Community Benefit Fund
RCT Capital Childcare
SPF-R1
SPF-R2
Government and local authority grants

b} Income from charitable activities
Fees receivable
Danations

¢) Investment income
Bank interest

d) Other income (Note 3)
Care 2 Play (Sarvice Level Agreement)
Estyn
Llanharan Community Council
Open Access Play (Service Lavel Agreement)
Youth (Service Level Agreement)
Other funding

Total

2023 2022
Restricted Unrestricted Total Total
£ £ £ £
5,928 - 5,928 4,072
- - - 1,000
2,014 - 2,014 3,038
- - - 2,500
- - - 1,000
6,847 3 6,847 -
14,870 - 14,870 -
5,819 - 5,819 -
- 12,540 12,540 5,347
35,478 12,540 48,018 16,957
= 395,737 395,737 378,794
858 2,256 3,114 509
858 397,893 398,851 379,303
- 519 519 8
- 519 519 8
- 15,748 15,748 14,082
- 1,000 1,000 950
- 20,833 20,833 32,279
- 49,946 49 946 35,775
- 16,980 16,980 39,136
1,138 27,508 28,647 787
1,138 132,016 133,154 123,009
37,474 543,068 580,542 519,277




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

3 Otherincome
In 2023 £20,833 (2022 - £32,279) was receivable from Llanharan Community Council. The funds were used ta
suppart LCDP in providing services within the community. This contributed towards general running costs and
additional costs incurred to ensure that LCDP retain a presence within Lianharan, Brynna and Bryncae providing
valuable services for a variety of people of all ages, including affordable childcare and play opportunities, adult
education, afterschoal clubs, sports clubs and a community café. During the pandemic LCDP adapted to the
changes of the community needs and supported the isolated and vulnerable with activity packs and treat boxes.

Open Access Play funding of £49,946 (2022 - £35,775) was receiveable as part of a service laevel agreement to
provide play opporiunities at 3 locations within the community for children and young people aged between 5 -
14 years.

A further £16,980 {2022 - £39,138) was received from RCTCBC in a service level agreement to allow a youth
club to be run one evening per week and additional off-site activities supported by qualified staff in a safe
environment offering various activities, issue based sessions and support with social skills where needed.
During the pandemic we adapted our services to provide online support to young people.

Care 2 Play provides support to children with additional needs through elements of play opportunities in
partnership with RCTCBC,

4 Expenditure on charitable activities 2023 2022
Basis of Restricted Unrestricted Total Total
Allocation £ £ £ £

Costs directly allocated to activities

Materials and equipment Direct 10,014 33931 43,345 34,314
Wages and salaries Staff time 1,175 356,355 357,530 309,687
Pension contributions Direct 23 4,332 4,355 4,449
Artists fees Direct 11,435 148 11,583 13,220
Trips and performances Direct - 4,250 4,250 3,744
Hire of rooms and equipment Direct 180 21,295 21,475 22,100
Staff training, education and promotion  Direct - 135 135 1,639
Repairs and maintenance Direct 4,036 13,082 17,118 22,615
Insurance Direct - 6,097 6,097 3,262
Light and heat Direct - 4,559 4,559 4,853
Print, postage & stationery Direct - 4,628 4,628 3,936
Advertising Direct 91 480 551 101
Charitable donations Direct - - - -
Travelling and subsistence Direct - 3,515 3,615 8,549
Volunteer expenses Direct - 171 171 274
Legal and professional fees Direct - 5,766 5,766 7,513
Bad and doubtful debts Direct - (134) (134) 499
Support costs
Rates and water rates Usage - 812 812 1,457
General office and finance staff Staff time 5,709 51,465 57,174 56,076
Telephone Staff time - 6,084 6,084 3,989
General expenses Usage - 8,086 8,086 8,418
Bank charges Usage - 3,463 3,463 1,587
Loan interest 813 813 -
Depreciation - fixtures and equipment ~ Usage 1,268 3,941 5,209 2,907
Governance costs
Accountancy fees Direct - 2,340 2,340 2,136
33,931 534,994 568,925 517,325

-10 -



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

5 Net income / {expenditure) for the year
This is stated after charging:-

Accountancy fees

6 Employee information

Wages and salaries
Social security costs
Staff pension costs

2023 2022
£ £
2,340 2,136
2023 2022
£ £
400,826 352,924
13,878 12,839
4,355 4,449
419,059 370,212

The directors and members of the Committee of Management are not remunerated and no employee

received emoluments in excess of £60,000.

No expenses were paid to trustees of the company other than for reimbursement of mileage.

The average monthly number of persons, employed by the company during the year was:

Direct charitable activities
Management and administration

7 Tangible fixed assets

Cost
At 1 August 2022 (restated)
Additions
Disposals

At 31 July 2023

Depreciation
At 1 August 2022 (restated)
Charge for the year
On disposals

At 31 July 2023

Net Book Value
At 31 July 2023

At 31 July 2022

2023 2022
27 22
4 4
31 26
Freehold Fixtures,
land & fittings and
buildings equipment Total
£ £ £
212,449 129,049 341,498
90,494 10,557 101,051
- (242) (242)
302,943 139,364 442,307
- 116,184 116,184
= 5,208 5,208
- (55) (55)
- 121,337 121,337
302,943 18,027 320,970
212,449 12,865 225,314

Freehold land and buildings represents the criginal purchase cost of the premises from which Llanharan

Community Development Fund operates.

-11 -



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

8 Debtors
2023 2022
£ £
Debtors 32,471 45,410
Grants receivable 8,333 -
Other debtors 9,426 15,250
50,230 60,660
9  Creditors - Amounts falling due within one year
2023 2022
£ £
Other creditors and accruals 20,263 29,196
20,263 29,196
10 Creditors - Amounts falling after more than one year
2023 2022
£ £
Loan 65,000 -
65,000 -
11 Analysis of net assets between funds
Other
fixed Current Current Long term
Property assets assets liabilities liabilities Total
£ £ £ £ £ £
Unrestricted Funds - 11,490 78,302 (20,263) - 69,529
Restricted Funds 302,943 8,537 (8,986) - (65,000) 235,494
302,943 18,027 69,316 (20,263) (65,000) 305,023
12 Movement in Funds
Balance at Balance at
1 August Other 31 July
2022 Incoming Qutgoing movements 2023
£ £ £ £ £
Restricted Funds
Awards for All 2022 (1,877) 5,928 {2,583) - 1,468
Coop Community Fund 5477 2,014 {802) - 6,689
Happy Dayz 303 669 (451) - 521
Millenium Trust Fund 2,500 - - = 2,500
Mynydd Portref Community Benefit Fund 2,375 - {2,375) - -
Play Day 2021 59 - (59) - -
Play Day 2023 - 1,327 (765) - 562
PSA19/20 106 - (108) - -
RCT Capital Childcare - 6,847 (929) {5,512) 406
Carried forward 8,943 16,785 (8,070) (5,512) 12,148

-12-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

12 Novement in Funds (continued)

Balance at Balance at
1 August Other 31 July
2022 Incoming Outgoing movements 2023
£ £ £ £
Restricted Funds (continued)
Brought forward 8,943 16,785 (8,070) (5,512) 12,146
Third Sector Small Grant Scheme 11 - {11) - -
SPF-R1 - 14,870 (14,258) (614) -
SPF-R2 - 5,819 (1,457) 4,362
VSRF 8,869 - (8,869) - -
Capital expenditure less depreciation 214,128 - {1,268) 6,126 218,986
Total of Restricted Funds 231,951 37,474 (33,931) - 235,494
Unrestricted Funds
(General Funds 61,455 543,068 (534,994) - 69,529
Total Funds 293,406 580,542 (568,925) - 305,023

Purposes of restricted grant funds
*  Awards 4 All funding of £5,928 was secured to revamp the internal space of the Day Nursery and to
purchase wooden equipment in line with the Montessori approach.

*  Coop Community Fund & Happy Dayz - received to support our mental health & wellbeing support

* Happy Dayz — the group do small fundraising events ta support purchasing equipment that is identified
as needed by the group.

* Millennium Trust Fund — Received to support a residential for young people identified within our youth
* Playday 2023 — Funds raised to support our National Playday Event.

* RCT Capital Childcare — Grant funding received to purchase an outdoor canopy and ICT equipment for
our Day Nursery, also outdoor fencing and ICT equipment for our Playtots Playgroup.

s  SPF-R1 — Grant funds were received to renovate the café area and create a confidential space in our “Cwt

* SPF-R2 — Revenue grant funds were allocated to cover a Community Development Coordinator role
and resources for the community garden, and capital funding was allocated to purchase a large shed.

13 Capital Commitments

There were no capital commitments as at 31 July 2023. (2022 - Nil)

<A



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2023

13 Comparative Statement of Financial Activities - Year ended 31 July 2022

Restricted Unrestricted Total
£ £ £

INCOME

Grants 11,610 5,347 16,957

Charitable activities 193 379,110 379,303

Investment income - 8 8

Other income 286 122,723 123,009
Total income 12,089 507,188 519,277
EXPENDITURE

Expenditure on charitable activities 16,055 501,270 517,325

Total expenditure 16,055 501,270 517,325
Net movement in funds (3,968) 5,918 1,952
Transfers between funds - - -
Net movement in funds (3,9686) 5,918 1,952
Total funds brought forward 235,917 55,537 291,454
Total of funds carried forward 231,951 61,455 293,406

The figures on this page give a detailed breakdown of the comparative fund activity as noted on
the Statement of Financial Activities shown on page 6 of the accounts.
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2022

The Trustees present their annual report and financial statements for the year ended 31 July 2022 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes and
the trust deed.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee and was incorporated on 18 July 1996. The
company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association. In the event of the company being
wound up, members are required to contribute an amount not exceeding £1.

Charitable status
The company was granted charitable status on 21 October 1997,

Principal activity and public benefit statement

The principal activity of the company is to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Llanharan and with particular regard to such
persons who are unemployed or are suffering the consequences of economic disadvantage. The company
benefits the public by provision of training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both economically and socially.

Directors and their interests

The directors of the company are listed on page 1 of these accounts. None of these directors held any shares
as the company is limited by guarantee. The directors give their time freely and receive no financial benefits
other than the payment of expenses.

Recruitment of Directors / Trustees

Full membership of the Charity is open to any person who lives or works in Llanharan or the immediately
surrounding area. Directors are appointed in accordance with the Charity's Articles of Association at the AGM,
with at least two thirds of the directors being full members of the Charity.

Advertisements are placed in local free newspapers, magazines and in shops and the Drop-In Centre to widen
the recruitment opportunities.

Overall aims
Lianharan Community Development Project Limited seeks:

* Toidentify and address the needs of the people within Lianharan, Brynna and Bryncae and in so
doing, to create a stronger sense of community throughout the area.

* To maintain a not-for-profit company and charity to provide training, employment, social and
recreational services that meet identified needs.

* To develop effective working parinerships with a range of relevant organisations to achieve our aims.

* To strengthen the management committee board by identifying strengths and applicable skills of
individuals whom are keen to sit at a governance level.

* To extend our services wider, where possible within the community to support the needs of local
residents.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2022

Activities and achievements

LCDP has continued to be a well respected hub in the heart of the community supporting all ages, offering
much needed public services, meeting individual and group needs working collaboratively and creatively with
many partners, creating new networks achieving agreed outcomes.

LCDP will continue to refurbish and make building repairs where necessary to improve the centre’'s facilities,
using local trades persons where possible to support the community.

LCDP continue to self-evaluate our provisions to maintain the standard of service we provide along with CPD
in all areas of training needed to enhance the staff and volunteer's development in line with regulatory
requirements.

LCDP continue to provide After-school provision to enable parents to have affordable childcare options. Due
to Covid-19 we have needed to adapt the services and utilise local community centres to provide the care.
During this time we perfected our community offer to support mental health & wellbeing of community
members offering information and advice sessions and becoming an approved hub for social prescribing
which in tun has supported LCDP to promote our services working closely with Cwm Taff health board and
Intertink Wellbeing team, meeting local authority priorities linked to the future generation & wellbeing act in
Wales.

LCDP continue to adhere to CIW regulations to support affordable childcare options within Brynna, Bryncae &
Llanharan.

LCDP secured grant funding which allowed us to add additional space to our Day Nursery and renovate the
outside space. This renovation has enabled LCDP to extend our numbers having mere capacity to support
more families which in turn increased our income.

LCDP Playtots registered as a ESTYN provider which aliows more families to access free childcare inline with
education standards.

Plans for future periods

LCDP strive to thrive in the next financial year developing and extending the organisations infrastructure
planning to expand building space working with a number of partners to increase the organisations capacity to
in time offer additional spaces to families meeting the high demand for local affordable childcare.

Our main sources of income are from our social enterprises, service level agreements and commissioned
services with the local authority. We still endeavour to secure long term funding to become further
sustainable. The start of the pandemic closed all our services leaving income very low, our efforts were turned
to grant funding to remain sustainable and support the community to help combat loneliness & isolation until
our social enterprises could reopen to full capacity. LCDP continued to maintain current and new SLA's for
youth provision, Playscheme and Care 2 Play services.

Financial / staff review
Our staff are part time and full time staff that are dually qualified, this is the most effective and flexible way of
meeting the needs to ensure the effective running of the services we provide.

Throughout the Covid-19 pandemic, we were able to retain our staff by the financial support from the furlough
scheme until the lifting of restrictions to reopen services.

There was an operating surplus for the year under review of £1,952, i.e. an excess of income over
expenditure (2021 - surplus of £27,402).

Risk Management

The management committee continues to monitor risks, both external and internal, to which the charity is
exposed. Accounting, monitoring and reporting procedures are in place, but will be reviewed periodically to
ensure that they stili meet the needs of the Project.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2022

Risk Management (continued)
Future viability of the charity in terms of continued recruitment of trustees and volunteers to replace
those retiring has been addressed successfully during this year and continues to be a priority.

Reserves policy
The Reserves Policy of LCDP is that a prudent level of reserves is maintained consistent with the
delivery of planned services for the next financial year.

Investment Policy
The directors may invest any funds not immediately required for the furtherance of the Charity's objectives in

such investments, securities and property as they see fit.

Responsibilities of the Management Committee

The Management Committee (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Management Committee to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the financial
year. In preparing those financial statements, the management committee should follow best practice and:

* select suitable accounting policies and then apply them consistently;
* gbserve the methods and principles in the Charities SORP;
* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

* prepare the financial stalements on the going concem basis uniess it is
inappropriate to presume that the company will continue in business.

The Management Committee are responsible for keeping adequate accounling records that are sufficient to
show and explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and that enable them to ensure that the financial statements comply with the
Companies Act 2006. The Management Committee are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Management Committee are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legisiation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

This report was approved by the Board on 1‘!3 1 13 and signed on its behalf by

=~/

Mr D Russell
Chairperson




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

INDEPENDENT EXAMINERS’ REPORT TO THE MEMBERS OF LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

| report on the accounts of the Charity for the year ended 31 July 2022, which are set out on pages 6 to 14.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year (under section 145 of the Charities Act 2011 (the 2011 Act)) and that an
independent examination is needed.

H is my responsibility to:
* examine the accounts (under section 145 of the 2011 Act);
* to follow the procedures laid down in the General Directions given by the Charity
Commissioners {under section 145(5)(b) of the 2011 Act); and
* {o state whether particular matters have come to our attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners.

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently we do not express an audit opinion on
the view given by the accounts.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities in the UK and Republic of
Ireland preparing their accounts in accordance with the Financial Reporting Standard (FRS 102) issued on 16 July
2014 and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.

| understand that this has been done in order for the accounts to provide a true and fair view in accordance with the
Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
* to keep accounting records in accordance with section 130 of the 2011 Act; and
° to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

Sian Marshal! ¥
for and on behaif of Date
Williams Ross Limited

Chartered Accountants

4 Ynys Bridge Court

Gwaelod Y Garth

Cardiff

CF15 988



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 JULY 2022

INCOME
Grants
Charitable activities
Investment income
Other income

Total income

Expenditure:
Expenditure on charitable activities

Total expenditure
Operating surplus / (deficit)
Transfers between funds
Net movement in funds

Total funds brought forward

Total of funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.

2022 2021
Note Restricted Unrestricted Total Total
£ £ £ £

2a 11,610 5,347 16,957 86,794
2b 193 379,110 379,303 246,574
2c - 8 8 6
2d 286 122,723 123,009 90,075
12,089 507,188 519,277 423,449
4 16,055 501,270 517,325 396,047
16,055 501,270 517,325 396,047
(3,968) 5,918 1,952 27,402
1 (3,966) 5,918 1,952 27,402
235,917 55,637 291,454 264,052
231,951 61,455 293,406 291,454

All income and expenditure derives from continuing activities.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

BALANCE SHEET
31 JULY 2022

Fixed assets
Tangible assets

Current assets

Stock

Debtors and prepayments
Cash at bank and in hand

Less: Current liabilities
Net current assets

Total net assets

Represented by:
Restricted funds
Unrestricted funds

Total funds

Note

10

11
11

2022 2021
£ £ £
225,314
450 450
60,660 19,054
36,178 82,233
97,288 101,737
29,196 28,082
68,092
293,406
231,951
61,455
293,406

£

217,799

73,655

291,454

235,917
55,537

291,454

The company was entitled to exemption from audit under s.477 of the Companies Act 2006 relating to small

companies,

The members have not required the company to obtain an audit in accordance with s.476 of the Companies

Act 2006.

The directors acknowledge their responsibiiities for complying with the requirements of the Companies Act
with respect to accounting records and preparation of accounts.
These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Mr D Russell
Chairperson

Company Registration No: 03226397

and signed on their behalf by



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

1

Accounting policies

a)

b)

c)

d)

9)

h)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (effective 1
January 2015} - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102} and the Companies Act 2006.

The Llanharan Community Development Project Limited meets the definition of a public benefit entity
under FRS 102, Assets and llabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Income

Income is recognised in the statement of financial activities when the charity is entitled to the income and
the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

* Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of
Financial Activities in the year in which they are receivable.

* Voluntary income is received by way of donations and gifts and is included in full in the Statement
of Financial Activities when receivable. The value of services provided by volunteers has not been
included.

Going concern
The accounts have been prepared on a going concern basis as there are no material uncertainties over
the charity’s continuing operation.

Fund accounting
i) Unrestricted funds are donations and other income receivable or generated for the objects of the
charity without further specified purpose and are available as general funds.
ii) Restricted funds are donations which the donor has specified are to be solely used for particular
areas of the charity's work or for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT

Expenditure is included in the accounts on the accruals basis. It is recognised once there is a legal or
constructive obligation to make a payment to a third party, it is probable that settiement will be required
and the amount of the obligation can be measured reliably. Resources expended include attributable
VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tangible fixed assets
All assets are included in the accounts at original cost and are depreciated as detailed below,

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as foliows:

Fixtures, fittings and equipment - 25% straight line
Freehold land and buiidings - Nil
Debtors

Trade and other debtors are recognised at the settlement amount due after any relevant discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

1  Accounting policies (continued)
i} Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any relevant discounts due.

j} Taxation
The charity is exempt from corporation tax on its charitable activities.

2  Income 2022 2021
Restricted Unrestricted Total Total
£ £ £ £
a) Grants receivable

Awards 4 All 4,072 4,072 9,988
Blakemore & Son Ltd 150
Child Development Resources Grant 803
Childcare ICT Grant 1,000
Childcare Offer Grant 1,000 - 1,000 4414
Community Foundation Wales - - - 4,693
Coop Community Fund 3,038 - 3,038 233
Micro Grant (IL) 250
MIND 2,500 - 2,500 9,311

Mynydd Portref Community Benefit Fund 1,000 - 1,000 -
RCT Play Day 2019 - - - 500
Third Sector Small Grant Scheme - - - 5,000
VSRF - - - 20,045
Government and local authority grants - 5,347 5,347 30,396
11,610 5,347 16,957 86,794

b) Income from charitable activities

Fees receivable - 378,794 378,794 232,913
Donations 193 316 509 13,661

193 379,110 379,303 246,574

c) Investment income

Bank interest = 8 8 6
- 8 8 6
d) Other income (Note 3)

Care 2 Play (Service Level Agreement) - 14,082 14,082 2,216
Estyn 950 950 -
Llanharan Community Council - 32,279 32,279 25,075
Open Access Play (Service Level Agreement) - 35,775 35,775 38,448
Youth (Service Level Agreement) - 39,136 39,136 15,000
Other funding 286 501 787 9,336
286 122,723 123,009 90,075

Total 12,089 507,188 519,277 423,449




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

3  Otherincome
In 2022 £32,279 (2021 - £25,075) was receivable from Llanharan Community Council. The funds were used to
support LCDP in providing services within the community. This contributed towards general running costs and
additional costs incurred to ensure that LCDP retain a presence within Llanharan, Brynna and Bryncae providing
valuable services for a variety of people of all ages, including affordable childcare and play opportunities, adult
education, afterschool clubs, sports clubs and a community café. During the pandemic LCDP adapted to the
changes of the community needs and supported the isolated and vulnerable with activity packs and treat boxes.

Open Access Play funding of £35,775 (2021 - £38,448) was receiveable as part of a service level agreement to
provide play opportunities at 3 locations within the community for children and young people aged between 5 -
14 years.

A further £39,136 (2021 - £15,000) was received from RCTCBC in a service level agreement to allow a youth
club to be run one evening per week and additional off-site activities supported by qualified staff in a safe
environment offering various activities, issue based sessions and support with social skills where needed.
During the pandemic we adapted our services to provide online support to young people.

Care 2 Play provides support to children with additional needs through elements of play opportunities in
partnership with RCTCBC.

4 Expenditure on charitable activities 2022 2021
Basis of Restricted Unrestricted Total Total
Allocation £ £ £ £
Costs directly allocated to activities
Materials and equipment Direct 3,467 30,847 34,314 20,981
Wages and salaries Staff time - 309,687 309,687 215,782
Pension contributions Direct - 4,449 4,449 3,270
Artists fees Direct 4,610 8,610 13,220 7,808
Trips and performances Direct - 3,744 3,744 -
Hire of rooms and equipment Direct 478 21,622 22,100 20,351
Staff training, education and promotion  Direct - 1,639 1,639 -
Repairs and maintenance Direct 1,458 21,157 22,615 21,993
Insurance Direct - 3,262 3,262 2,742
Light and heat Direct - 4,853 4,853 4,604
Print, postage & stationery Direct - 3,936 3,936 5,868
Advertising Direct - 101 101 55
Charitable donations Direct - - - 92
Travelling and subsistence Direct - 8,549 8,549 2,311
Volunteer expenses Direct - 274 274 101
Legal and professional fees Direct 7 7,506 7,513 3,425
Bad and doubtful debts Direct - 499 499 2,353
Support costs
Rates and water rates Usage - 1,457 1,457 1,315
General office and finance staff Staff time 4,736 51,340 56,076 68,670
Telephone Staff time 141 3,848 3,989 4,477
General expenses Usage 341 8,077 8,418 5,012
Bank charges Usage - 1,687 1,587 1,390
Depreciation - fixtures and equipment  Usage 817 2,090 2,907 1,011
Governance costs
Accountancy fees Direct - 2,136 2,136 2,436

16,055 501,270 517,325 396,047

-10-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

5 Netincome / (expenditure) for the year

This is stated after charging:- 2022 2021
£ £
Accountancy fees 2,136 2,436

6 Employee information

2022 2021
£ £
Wages and salaries 352,924 279,188
Social security costs 12,839 5,264
Staif pension costs 4,449 3,270

30212 2B

The directors and members of the Committee of Management are not remunerated and no employee
received emoluments in excess of £60,000.

No expenses were paid to trustees of the company other than for reimbursement of mileage.

The average monthly number of persons, empioyed by the company during the year was:

2022 2021
Direct charitable activities 22 16
Management and administration 4 2
26 18

7 Tangible fixed assets
Freehold Fixtures,

land & fittings and

buildings  equipment Total
£ £ £

Cost

At 1 August 2021 (restated) 212,449 118,627 331,076

Additions - 10,422 10,422

Disposals - - -

At 31 July 2022 212,449 129,049 341,498
Depreciation

At 1 August 2021 (restated) - 113,277 113,277

Charge for the year - 2,907 2,907

On disposals s s =

At 31 July 2022 - 116,184 116,184
Net Book Value

At 31 Jduly 2022 212,449 12,865 225,314

At 31 July 2021 212,449 5,350 217,799

Freehold land and buildings represents the original purchase cost of the premises from which Llanharan
Community Development Fund operates.

-11-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

10

11

Debtors
2022 2021
£ £
Debtors 45410 12,623
Other debtors 15,250 6,431
60,660 19,054
Creditors - Amounts falling due within one year
2022 201
£ £
Other creditors and accruals 29,196 28,082
__ 29196 _ 28,082
Analysis of net assets between funds
Other
fixed Current Current
Property assets assets liabilities Total
£ £ £ £ £
Unrestricted Funds - 11,186 79,465 (29,196) 61,455
Restricted Funds 212,449 1,679 17,823 - 231,951
212,449 12,865 ~ 07,288 _ (29,196) 293,406
Movement in Funds
Balance at Balance at
1 August Other 31 July
2021 Incoming Outgoing movements 2022
£ £ £ £
Restricted Funds
Awards for All 240 4,072 {(6,189) - (1,877)
Childcare Offer (Grant) - 1,000 (1,000) - -
Coop Community Fund 2,939 3,038 (500) - 5477
Happy Dayz 37 286 (20) - 303
Millenium Trust Fund - 2,500 - - 2,500
Mynydd Portref Community Benefit Fund 1,375 1,000 - - 2,375
Play Day 2021 896 193 (1,030) - 59
PSA19/20 106 - - 106
Third Sector Small Grant Scheme 4,680 - (4,669) - 11
VSRF 10,699 - (1,830) - 8,869
Youth (SLA) - - - - -
Capital expenditure less depreciation 214,945 - (817) - 214,128
Total of Restricted Funds 235,917 12,089 (16,055) - 231,951
Unrestricted Funds
General Funds 55,537 507,188 (501,270) - 61,455
Total Funds 291,454 519,277  (517,325) - 293,406

-12-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

11 Movement in Funds (continued)

Purposes of restricted grant funds
* Awards 4 All funding of £4,072 was secured to revamp the Internal space of the Day Nursery and to
purchase wooden equipment in line with the Montessori approach.

* Childcare Offer grant of £1,000 was received in purchase IT equipment to support the day nursery
and holiday club.

* Coop Community Fund & Happy Dayz - received to support our mental health & wellbeing support
group.

* Millennium Trust Fund — Received to support a residential for young people identified within our youth
group.

» Mynydd Portref Community Benevolent Fund - Received £1,000 to support expansion opportunities
for LCDP.

12 Capital Commitments
There were no capital commitments as at 31 July 2022. (2021 - Nil)

o i



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2022

13 Comparative Statement of Financial Activities - Year ended 31 July 2021

Restricted Unrestricted Total

: £ £

INCOME

Grants 56,398 30,396 86,794

Charitable activities 3,400 243,174 246,574

Investment income - 6 6

Other income 2,336 87,739 90,075
Total income 62,134 361,315 423,449
EXPENDITURE

Expenditure on charitable activities 45,300 350,747 396,047

Total expenditure 45,300 350,747 396,047
Net movement in funds 16,834 10,568 27,402
Transfers between funds - - -
Net movement in funds 16,834 10,568 27,402
Total funds brought forward 236,225 27,827 264,052
Total of funds carried forward 253,059 38,395 291,454

The figures on this page give a detailed breakdown of the comparative fund activity as noted on
the Statement of Financial Activities shown on page 6 of the accounts.

-14 -
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2021

The Trustees present their annual report and financial statements for the year ended 31 July 2021 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes and
the trust deed.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 201 5).

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee and was incorporated on 18 July 1996. The
company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association. In the event of the company being
wound up, members are required to contribute an amount not exceeding £1.

Charitable status
The company was granted charitable status on 21 October 1997,

Principal activity and public benefit statement

The principal activity of the company is to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Llanharan and with particular regard to such
persons who are unemployed or are suffering the consequences of economic disadvantage. The company
benefits the public by provision of training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both economically and socially.

Directors and their interests

The directors of the company are listed on page 1 of these accounts. None of these directors held any shares
as the company is limited by guarantee. The directors give their time freely and receive no financial benefits
other than the payment of expenses.

Recruitment of Directors / Trustees

Full membership of the Charity is open to any person who lives or works in Llanharan or the immediately
surrounding area. Directors are appointed in accordance with the Charity's Articles of Association at the AGM,
with at least two thirds of the directors being full members of the Charity.

Advertisements are placed in local free newspapers, magazines and in shops and the Drop-In Centre to widen
the recruitment opportunities.

Overall aims
Llanharan Community Development Project Limited seeks:

* To identify and address the needs of the people within Llanharan, Brynna and Bryncae and in so
doing, to create a stronger sense of community throughout the area.

* To maintain a not-for-profit company and charity to provide training, employment, social and
recreational services that meet identified needs.

* To develop effective working partnerships with a range of relevant organisations to achieve our aims.

* To strengthen the management committee board by identifying strengths and applicable skills of
individuals whom are keen o sit at a governance level.

* To extend our services wider, where possible within the community to support the needs of local
residents.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2021

Activities and achievementis
LCDP will continue to refurbish and make building repairs where necessary to improve the centre's facllities,
using local trades persons where possible to support the community.

LCDP continue to work with key professionals and organisations including statutory, private and voluntary
sector to develop and maintain a business plan for the next five years for future sustainability and continue to
work to achieve this for a 5 vear strategic plan.

LCDP continue to self-evaluate our provisions to maintain the standard of service we provide afong with CPD
in all areas of training needed to enhance the staff and volunteer's development in line with regulatory
requirements.

LCDP continue to provide After-school provision to enable parents to have affordable childcare options. Due
to Covid-19 we have needed to adapt the services and utilise local community centres to provide the care,

LCDP continue to adhere to CIW regulations to support affordable childcare options within Brynna, Bryncae &
Llanharan.

LCDP secured grant funding which allowed us to add additional space to our Day Nursery and renovate the
outside space.

LCDP received donations from local organisations to support the community during Covid-19 with door step
deliveries of food packs for those suffering from loneliness and isolation. The organisation worked through the
pandemic on limited capacity of staff to support our community in this time of need. We were able to support
all ages with activity pack through funding from numerous sources. After a difficult year the Charity then
celebrated its 25 years of success supporting the communities of Llanharan, Brynna & Bryncae.

Plans for future periods

Our main sources of income are from our social enterprises, service level agreements and commissioned
services with the local authority. We still endeavour to secure long term funding to become further
sustainable. The start of the pandemic closed all our services leaving income very low, our efforts were turned
to grant funding to remain sustainable and support the community to help combat loneliness & isolation until
our social enterprises could reopen to full capacity. LCDP continued to maintain current and new SLA’s for
youth provision, Playscheme and Care 2 Play services.

Financlal / staff review
Our staff are part time and full time staff that are dually qualified, this is the most effective and flexible way of
meeting the needs to ensure the effective running of the services we provide.

Throughout the Covid-18 pandemic, we were able to retain our staff by the financial support from the furlough
scheme until the lifting of restrictions to reopen services.

There was an operating surplus for the year under review of £27,402, i.e. an excess of income over
expenditure (2020 - surplus of £16,954).

Risk Management

The management committee continues to monitor risks, both external and internal, to which the charity is
exposed. Accounting, monitoring and reporting procedures are in place, but will be reviewed periodically to
ensure that they still meet the needs of the Project.

Future viability of the charity in terms of continued recruitment of trustees and volunteers to replace those
retiring has been addressed successfully during this year and continues to be a priority.

Reserves policy
The Reserves Policy of LCDP is that a prudent level of reserves is maintained consistent with the delivery of
planned services for the next financial year.

.3



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE {(continued)
YEAR ENDED 31 JULY 2021

Investment Policy
The directors may invest any funds not immediately required for the furtherance of the Charity's objectives in

such investments, securities and property as they see fit.

Responsibilities of the Management Committee

The Management Committee (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Management Committee to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the financial
year. In preparing those financial statements, the management committee should follow best practice and:

* select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

* prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.

The Management Committee are responsible for keeping adequate accounting records that are sufficient to
show and explain the company’s transactions and disclose with reasonable accuracy at any time the financial
position of the company and that enable them to ensure that the financial statements comply with the
Companies Act 2006. The Management Committee are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Management Committee are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

This report was approved by the Board on 15[ i [7-7" ........ and signed on its behalf by

Mr D Russell
Chairperson



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

INDEPENDENT EXAMINERS' REPORT TO THE MEMBERS OF LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

| report on the accounts of the Charity for the year ended 31 July 2021, which are set out on pages 6 to 15.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year (under section 145 of the Charities Act 2011 (the 2011 Act)) and that an
Independent examination is needed,

It is my responsibility to:
* examine the accounts (under section 145 of the 2011 Act);
* to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145(5)(b) of the 2011 Act); and
* to state whether particular matters have come to our attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners.

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently we do not express an audit opinion on
the view given by the accounts.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities in the UK and Repubilic of
Ireland preparing their accounts in accordance with the Financial Reporting Standard (FRS 102) issued on 16 July
2014 and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with the
Generally Accepted Accounting Practice effective for reporting periods beginning on or aiter 1 January 2015.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
* to keep accounting records in accordance with section 130 of the 2011 Act: and
* to prepare accounts which accord with the accounting recards and comply
with the accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

ge 9

JohnChown AN s
for and on behalf of Date

Williams Ross Limited

Chartered Accountants

4 Ynys Bridge Court

Gwaslod Y Garth

Cardiff

CF15 958




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 JULY 2021

2021 2020
Note Restricted Unrestrictod Total Total
£ £ £ £
INCOME

Grants 2a 56,398 30,396 86,794 97,057

Charitable activities 2b 3,400 243,174 246,574 209,309

Investment income 2c - 6 6 20

Other income 2d 2,336 87,739 90,075 65,100
Total income 62,134 361,315 423,449 371,486
Expenditure:

Expenditure on charitable activities 4 45,300 350,747 396,047 354,532
Total expenditure 45,300 350,747 396,047 354,532
Operating surplus / (deficit) 16,834 10,568 27,402 16,954
Transfers between funds (17,142) 17,142 - -
Net movement in funds 11 (308) 27,710 27,402 16,954
Total funds brought forward 236,225 27,827 264,052 247,098

Total of funds carried forward 235,917 55,537 291,454 264,052

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
BALANCE SHEET
31 JULY 2021

Note 2021 2020
£ £ £ £

Fixed assets
Tangible assets 7 217,799 214,160
Current assets
Stock 450 450
Debtors and prepayments 8 19,054 17,963
Cash at bank and in hand 82,233 72,906

101,737 91,319
Less: Current liabilities 9 28,082 41,427
Net current assets 73,655 49,892
Total net assets 10 291,454 264,052
Represented by:
Restricted funds 11 235,917 236,225
Unrestricted funds 1 55,637 27,827
Total funds 291,454 264,052

The company was entitled to exemption from audit under s.477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with s.476 of the Companies
Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
with respect to accounting records and preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Approved by the directors on 7-6(% 22 . and signed on their behalf by

NS,

Mr D Russell
Chairperson

Company Registration No: 03226397



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

1

Accounting policies

a)

b)

d)

9)

h)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.

The Llanharan Community Development Project Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Income

Income is recognised in the statement of financial activities when the charity is entitled to the income and
the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

+ Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of

Financial Activities in the year in which they are receivable.
- Voluntary income is received by way of donations and gifts and Is included in full in the Statement

of Financial Activities when recelvable. The value of services provided by volunteers has not been
included.

Going concern
The accounts have been prepared on a going concern basis as there are no material uncertainties over
the charity's continuing operation.

Fund accounting
i) Unrestricted funds are donations and other income receivable or generated for the objects of the

charity without further specified purpose and are available as general funds.
if) Restricted funds are donations which the donor has specified are to be solely used for particular
areas of the charity's work or for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT
Expenditure is included in the accounts on the accruals basis. It is recognised once there is a legal or

constructive obligation to make a payment to a third party, it is probable that settlement will be required
and the amount of the obligation can be measured reliably. Resources expended include attributabie
VAT which cannat be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tangible fixed assets
All assets are included in the accounts at original cost and are depreciated as detailed below.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line
Freehold land and buildings - Nil
Debtors

Trade and other debtors are recognised at the settlement amount due after any relevant discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

1 Accounting policies (continued)

i)

)

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any relevant discounts due.

Taxation

The charity is exempt from corporation tax on its charitable activities.

2 Income

a)

b)

c)

d)

Grants receivable

Awards 4 All

Blakemore & Son Ltd

CAF/10

Child Development Resource Grant
Childcare ICT Grant

Childcare Offer Grant

Coalfields Regeneration Award
Comic Relief - Inter Link
Community Foundation Wales
Coop Community Fund

Gwirvol Youth Grant

Micro Grant {IL)

MIND

Mynydd Portref Community Benefit Fund
P S A2019/20

P2PSportsGroup

RCT Play Day 2019

South Wales Police Fund

Street Games

Sydney Albert Grant

Welsh Church Act

Third Sector Small Grant Scheme
VSRF

Youth SLA

Government and local authority grants

Income from charitable activities
Fees receivable
Donations

Investment income
Bank interest

Other income {Note 3)
Care 2 Play (Service Level Agreement)
Llanharan Community Council

Open Access Play (Service Level Agreement)

RCT Play (Service Level Agreement)
Youth (Service Level Agreement)
Other funding

Total

2021 2020
Restricted Unrestricted Total Total
£ £ £ £
9,999 9,999 -
150 - 150 200
- N - 198
803 803 -
1,000 1,000 -
4,414 - 4,414 500
- - - 7,000
- - 1,905
4,693 - 4,693 3,128
233 - 233 325
- - - 500
250 250 .
9,311 - 9,311 -
- - - 2,000
- 1,000
- - 800
500 500 -
- - 5,000
- 200
- - 250
- = 9,880
5,000 5,000 -
20,045 - 20,045 .
- - - 3,750
- 30,396 30,396 60,421
56,398 30,386 86,794 97,057
- 232,913 232,913 205,192
3,400 10,261 13,661 4117
3,400 243,174 246,574 209,309
- 6 6 20
- 2,216 2,216 3,283
25,075 25,075 20,491
- 24,307 24,307 15,963
14,141 14,141 7.075
- 15,000 15,000 13,050
2,336 7.000 9,336 5,238
2,336 87,739 80,075 65,100
62,134 361,31 5 423,449 371,486



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

3 Otherincome
In 2021 £25,075 (2020 - £20,491) was receivable from Llanharan Community Council. The funds were used to
support LCDP in providing services within the community. This contributed towards general running costs and
additional costs incurred to ensure that LCDP retain a presence within Ltanharan, Brynna and Bryncae providing
valuable services for a variety of people of all ages, including affordable childcare and play opportunities, adult
education, afterschool clubs, sports clubs and a community café. During the pandemic LCDP adapted to the
changes of the community needs and supported the isolated and vulnerable with activity packs and treat boxes.

Open Access Play funding of £24,307 (2020 - £15,963) was receiveable as part of a service level agreement to
provide play opportunities at 3 locations within the community for children and young people aged between 5 -

A further £15,000 (2020 - £13,050) was received from RCTCBC in a service level agreement to allow a youth
club to be run one evening per week and additional off-site activities supported by qualified staff in a safe
environment offering various activities, issue based sessions and support with social skills where needed.
During the pandemic we adapted our services to provide online support to young people.

Care 2 Play provides support to children with additional needs through elements of play opportunities in
partnership with RCTCBC.

RCT Supported Play Provision was developed by RCT during the pandemic to provide targeted play provision to
vulnerable children through the summer period from identified families.

LCDP received funds from RCT to support an online pilot play project to enable families to support their own
children with play opportunities due to organisations being unable to offer face to face play opportunities

4 Expenditure on charitable activities 2021 2020
Basis of Restricted Unrestricted Total Total
Allocation £ £ £ £
Costs directly allocated to activities
Materials and equipment Direct 3,424 17,557 20,981 30,655
Wages and salaries Staff time - 215,782 215,782 192,531
Pension contributions Direct - 3,270 3,270 2,388
Artists fees Direct 5,150 2,658 7,808 4,080
Trips and performances Direct - - - 660
Hire of rooms and equipment Direct 427 19,924 20,351 9,097
Training courses Direct - - - -
Staff training, education and promotion  Direct - - - 1,002
Repairs and maintenance Direct 9,129 12,864 21,993 28,574
Insurance Direct 362 2,380 2742 2,552
Light and heat Direct 636 3,968 4,604 2,184
Print, postage & stationery Direct 327 5,541 5,868 3,695
Advertising Direct - 55 55 309
Charitable donations Direct - 92 92 -
Travelling and subsistence Direct - 2,311 2,31 2,562
Volunteer expenses Direct - 101 101 1,016
Legal and professional fees Direct 7 3,418 3,425 5,317
Bad and doubtful debts Direct - 2,353 2,353 100
Support costs
Rates and water rates Usage 197 1,118 1,315 1,611
General office and finance staff Staff time 22,466 46,204 68,670 55,092
Telephone Staff time 1,191 3,286 4 477 5,235
General expenses Usage 1,420 3,592 5,012 1,815
Bank charges Usage - 1,390 1,390 1,356
Depreciation - fixtures and equipment  Usage 564 447 1,011 211
Governance costs
Accountancy fees Direct - 2,436 2,436 2,470

45,300 350,747 396,047 354,532

-10-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

5 Net income / (expenditure) for the year
This is stated after charging:-

Accountancy fees

6 Employee information

Wages and salaries
Social security costs
Staff pension costs

2021
E

2,436

2021
£
279,188
5,264
3,270

287,122

2020
£

2,470

2020
£
245,285
2,338
2,398

250,021

The directors and members of the Committee of Management are not remunerated and no employee

received emoluments in excess of £60,000.

No expenses were paid to trustees of the company other than for reimbursement of mileage.

The average monthly number of persons, employed by the company during the year was:

Direct charitable activities
Management and administration

7 Tangible fixed assets

Cost
At 1 August 2020 (restated)
Additions
Disposals

At 31 July 2021

Depreciation
At 1 August 2020 (restated)
Charge for the year
On disposals

At 31 July 2021

Net Book Value
At 31 July 2021

At 31 July 2020

212,449 1,711

2021 2020
16 16
2 2
18 18
Freehold Fixtures,
land & fittings and
buildings  equipment Total
£ £ £
212,449 113,977 326,426
- 4,650 4,650
212,449 118,627 331,076
112,266 112,266
- 1,011 1,011
- 113,277 113,277
212,449 5,350 217,799

214,160

Freehold land and buildings represents the original purchase cost of the premises from which Llanharan

Community Development Fund operates.

11 -



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 JULY 2021

10

11

Debtors
2021 2020
£ £
Debtors 12,623 10,999
Grants receivable - 6,008
Other debtors 6,431 956
19,054 17,963
Creditors - Amounts falling due within one year
2021 2020
£ £
Other creditors and accruals 28,082 41,427
28,082 41,427
Analysis of net assets between funds
Other
fixed Current Current
Property assets assets liabilities Total
£ £ £ £ £
Unrestricted Funds - 2,854 80,765 {28,082) 55,637
Restricted Funds 212,449 2,496 20,972 - 235,917
212,449 5350 101,737 (28,082) 291,454
Movement in Funds
Balance at Balance at
1 August Other 31 July
2020 Incoming Outgoing movements 2021
£ £ £ £
Restricted Funds
Awards for All 2018 - 9,999 (9,759) 240
Blakemore & Son Ltd 1,200 150 (1,350) E -
CAF/M10 102 - - (102) -
Care 2 Play 389 - - (399} -
Child Developmentt Resource Grant 803 (803) - -
Childcare ICT Grant 2021 - 1,000 - (1,000) -
Childcare Offer (Grant) - 6,732 {4,236) (2,496)
Comic Relief - Inter Link 1,440 - (1,440) - -
Community Foundation Wales 129 4,693 (4,822) - -
Coop Community Fund 525 2,529 (115) - 2,839
Gwirvol Grant Youth (210} - - 210 -
Happy Dayz - 40 (3) 37
Micro Grant (IL) - 250 (250) - -
MIND - 8,311 {8,781) (530) -
Mynydd Portref Community Benefit Func 615 3,000 {2,240) - 1,375
P2P Sports Group 604 - {496) {108) -
Restricted Funds total
{carried forward to next page) 4,804 38,507 {34,295) {4,425) 4,591

=12 -



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

11  Movement in Funds {continued)

Balance at Balance at
1 August Other 31 July
2020 Incoming Outgoing movements 2021
£ £ £ £
Restricted Funds
(brought forward from previous page) 4,804 38,507 (34,295) (4,425) 4,591
Play Day 2021 - 200 4) - 896
PSA19/20 106 . - 106
Reinshaw plc 350 - {350) - -
South Wales Police Fund 430 - - {430) -
Street Games 200 - (200) - -
Sydney Albert Grant 221 - (221) - -
Third Sector Small Grant Scheme - 5,000 (320) - 4,680
VSRF - 20,045 (9,3486) - 10,699
Youth (SLA) 14,178 - - (14,178) -
Youth Support Grant 2,565 . - {2,565) -
Capital expenditure less depreciation 213,371 - (564) 2,138 214,945
Total of Restricted Funds 236,225 64,452 {45,300) (19,460) 235917
Unrestricted Funds
General Funds 27,827 361,315  (350,747) 17,142 55,537
Total Funds 264,052 425,767  (396,047) (2,318) 291,454

Purposes of restricted grant funds
Awards 4 All funding of £9,999 was secured to add additional space to our day nursery space allowing
us to increase capacity.

* Blakemore & Son Ltd - received to purchase equipment for outdoor use.

* Child Development Resource (£803), Childcare ICT (£1,000) and Childcare Offer (£4,414) grants
were received in order to update our IT equipment and resources for our childcare settings.

Community Foundation Wales - received £4,693 of funding to support revenue costs of small
amounts due to loss of income during Covid-19, to adapt to online support, technology support to be
able to work online effectively, funds to support activity packs to distribute to community members of
all ages and PPE and cleaning materials,

Coop Community Fund - received to upgrade and support IT within LCDP.
Interlink Micro Grant - £250 was received to provide Mother's Day packs for the local community.

MIND (£9,311) and Third Sector Small Grant Scheme (£5,000) funding was received to support the
mental health & wellbeing of service users and a Buddy project to bring together all ages of the
community.

* Play Day 2021 funding was received to support the community in a free play event to enhance the
play needs of children and young people on National Play Day

ey I



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

11 Movement in Funds (continued)

Purposes of restricted grant funds
» Mynydd Portref Community Benevolent Fund - Received £3,000 to replace the heating and water
system to project house which serves the office spaces and day nursery.

* VSRF - Funding was received to support the community with Covid-19 recovery, revenue to support
staff in recruiting volunteers to support the community with aspects of online technology and a buddy
scheme bringing generations together, funds were also received to make small safe adaptations to
the building in line with guidelines & restrictions.

12 Capital Commitments
There were no capital commitments as at 31 July 2021. (2020 - Nil)

-14 -



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2021

13 Comparative Statement of Financial Activities - Year ended 31 July 2020

Restricted Unrestricted Total

£ £ £

INCOME

Grants 36,636 60,421 97,057

Charitable activities 12,408 196,901 209,308

Investment income - 20 20

Other income 37,534 27,5686 65,100
Total income 86,578 284,908 371,486
EXPENDITURE

Expenditure on charitable activities 74,904 279,628 354,532

Total expenditure 74,904 279,628 354,532
Net movement in funds 11,674 5,280 16,954
Total funds brought forward 224,551 22,547 247,098

Total of funds carried forward 236,225 27,827 264,052

The figures on this page give a detailed breakdown of the comparative fund activity as noted on
the Statement of Financial Activities shown on page 6 of the accounts.

B
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2020

The Trustees present their annual report and financial statements for the year ended 31 July 2020 which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes and
the trust deed.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee and was incorporated on 18 July 1996. The
company was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association. In the event of the company being
wotunnd up, members are required to contribute an amount not exceeding £1.

Charitable status
The company was granted charitable status on 21 October 1997.

Principal activity and public benefit statement

The principal activity of the company is to relieve poverty, advance education and provide facilities for recreation
and leisure time occupation in particular within the community of Lianharan and with particular regard to such
persons who are unemployed or are suffering the consequences of economic disadvantage. The company
benefits the public by provision of training and resources through such charitable means as may be deemed
appropriate in order to contribute to the development of the area both economically and socially.

Directors and their interests
The directors of the company are listed cn page 1 of these accounts. None of these directors held any shares

as the company is limited by guarantee. The directors give their time freely and receive no financial benefits
other than the payment of expenses.

Recruitment of Directors / Trustees
Full membership of the Charity is open to any person who lives or works in Llanharan or the immediately

surrounding area. Directors are appointed in accordance with the Charity's Articles of Association at the AGM,
with at least two thirds of the directors being full members of the Charity.

Advertisements are placed in local free newspapers, magazines and in shops and the Drop-In Centre to widen
the recruitment opportunities.

Overall aims
Llanharan Community Development Project Limited seeks:

* To identify and address the needs of the people within Lianharan, Brynna and Bryncae and in so
doing, to create a stronger sense of community throughout the area.

* To maintain a not-for-profit company and charity to provide training, employment, social and
recreational services that meet identified needs.

* To develop effective working partnerships with a range of relevant organisations to achieve our aims.

* To strengthen the management committee board by identifying strengths and applicable skills of
individuals whom are keen to sit at a governance level.

* To extend our services wider, where possible within the community to support the needs of iocal
residents.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2020

Actlvities and achievements
LCDP will continue to refurbish and make building repairs where necessary to improve the centre's facilities,

using local trades persons where possible to support the community.

LCDP continue to work with key professionals and organisations including statutory, private and voluntary
sector to develop and maintain a business plan for the next five years for future sustainability and continue to,

work to achieve this for a 5 year strategic plan.

LCDP continue to self-evaluate our provisions to maintain the standard of service we provide along with CPD
in all areas of training needed to enhance the staff and volunteer’s development in line with regulatory LCDP
expanded on the After-school provision to enable parents to have affordable childcare options in collaboration

with Brynna Primary Scheol and Ysgol Dolau.

LCDP continue to work to CIW regulations to support affordable childcare options within Brynna, Bryncae &
Llanharan.

LCDP have continued to provide affordable and healthy meals to service users & the community to support
their health & welibeing.

LCDP continued to maintain current and new SLA's for youth provision, Playscheme and Care 2 Play
services.

LCDP secured grant funding to support replacement of roof areas, children’s & adult toilet areas and install a
sensory room to support the children and young people that access our services.

LCDP become Welsh Charity Award finalists through nominations to WCVA.

Plans for future periods
Our main sources of income are from our soclal enterprises, service level agreements and commissioned

services with the local authority. Grant income is small, although we aim to apply and secure more funding
opportunities to remain sustainable. The start of the pandemic closed all our social enterprise services leaving
income very low, our efforts were tuned to grant funding to remain sustainable until our social enterprises

could reapen.

Financial / staff review
Our staff are part time and full time staff that are dually qualified, this is the most effective and flexible way of

meeting the needs to ensure the effective running of the services we provide.

Throughout the Covid-19 pandemic, we were able to retain our staff by the financial support from the furlough
scheme until the lifting of restrictions to reopen services.

There was an operating surplus for the year under review of £16,954, i.e. an excess of income over
expenditure (20192 - surplus of £3,500).

Risk Management

The management committee continues to monitor risks, both external and intemal, to which the charity is
exposed. Accounting, monitoring and reporting procedures are in place, but will be reviewed periodically to
ensure that they still meet the needs of the Project.

Future viability of the charity in terms of continued recruitment of trustees and volunteers to replace those
retiring has been addressed successfully during this year and continues to be a priority.

Reserves policy
The Reserves Policy of LCDP is that a prudent level of reserves is maintained consistent with the delivery of

planned services for the next financial year.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
REPORT OF THE MANAGEMENT COMMITTEE (continued)
YEAR ENDED 31 JULY 2020

investment Policy
The directors may invest any funds not immediately required for the furtherance of the Charity's objectives in

such investments, securities and property as they see fit.

Responsibilities of the Management Committee

The Management Committee (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing a trustees’ annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Management Committee to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the financiai
year. In preparing those financial statements, the management committee should follow best practice and:

* select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial staterments:

* prepare the financial statements an the going concern basis unless it is
inappropriate to presume that the company will continue in business,

The Management Commitiee are responsible for keeping adequate accounting records that are sufficient to
show and explain the company’s transactions and disclose with reasonabile accuracy at any time the financial
position of the company and that enable them to ensure that the financial statements comply with the
Companies Act 2006. The Management Committee are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Management Committee are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

This report was approved by the Board on O‘T - Ol"‘"’ 202" .. and signed on its behalf by

Mr D Russell
Chairperson



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED

INDEPENDENT EXAMINERS' REPORT TO THE MEMBERS OF LLANHARAN COMMUNITY DEVELOPMENT
PROJECT LIMITED

We report on the accounts of the Charity for the year ended 31 July 2020, which are set out on pages 6 to 15.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an

audit is not required for this year (under section 145 of the Charities Act 2011 (the 2011 Act)) and that an
independent examination is needed.

It is our responsibility to:
* examine the accounts {under section 145 of the 2011 Act);
* to follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 145(5)(b) of the 2011 Act); and
* to state whether particular matters have come to our attention.

Basis of Independent examiner's report
Our examination was carried out in accordance with the General Directions given by the Charity Commissioners.

An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently we do not express an audit opinion on
the view given by the accounts.

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with the Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities in the UK and Republic of
Ireland preparing their accounts in accordance with the Financial Reporting Standard (FRS 102) issued on 16 July
2014 and the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2015.

We understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

Independent examiner's statement
In connection with our examination, no matter has come to our attention:

(1) which gives us reasonable cause to believe that in any material respect the requirements
* to keep accounting records in accordance with section 130 of the 2011 Act; and
* to prepare accounts which accord with the accounting records and comply
with the accounting requirements of the 2011 Act

have not been met; or

(2) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

g e

John Chown A = N AT T
for and on behalf of Date
Williams Ross Limited

Chartered Accountants

4 Ynys Bridge Court

Gwaelod Y Garth

Cardiff

CF15 9S8




LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

{INCLUDING INCOME AND EXPENDITURE ACCOUNT)

YEAR ENDED 31 JULY 2020

2020 2019
Note Restricted Unrestricted Total Total
£ £ £ £
INCOME
Grants 2a 36,636 60,421 97,057 9,118
Charitable activities 2b 12,408 196,901 209,309 245,301
Investment income 2c - 20 20 18
Other income 2d 37,634 27,566 65,100 55,366
Total income 86,578 284,908 371,486 309,803
Expenditure:
Expenditure on charitable activities 4 74,904 279,628 354,532 306,303
Total expenditure 74,904 279,628 354,532 306,303
Net movement in funds 1M 11,674 5,280 16,954 3,500
Total funds brought forward 224,551 22,547 247,098 243,698
Total of funds carried forward 236,225 27,827 264,052 247,008

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derives from continuing activities.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITEL

BALANCE SHEET
31 JULY 2020
Note 2020 2019
£ £ £ £

Fixed-assets
Tangible assets 7 214,160 212,899
Current assets
Stock 450 450
Debtors and prepayments- 8 17,963 23,553
Cash at bank and in hand 72,9086 20,093

91,319 44 096
Less: Current labilitios 9 41.427 - 9,897
Net current assets 49 892 34,199
Total net assets 10 264,052 247,098
Represented by:
Restricted funds 11 236,225 224,551
Unrestricted funds 11 27.827 22,547
Total funds 264,052 247,098

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with section 478 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
with respect to accounting records and preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Approved by the directors on Oq_ 01}— ZOZ, and signed on their behalf by

MrDRusseII
Chalrperson

Company Registration No: 03226397



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

1

Accounting policies

a)

b)

d)

e)

a)

h)

Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) - (Charities SORP (FRS 102)}, the Financial Reporting Standard applicable in the UK and
Republic of ireland (FRS 102) and the Companies Act 2006.

The Llanharan Community Development Project Limited meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy notes.

Income
Income is recognised in the statement of financial activities when the charity is entitled to the income and

the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

= Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of

Financial Activities in the year in which they are receivable.
+ Voluntary income is received by way of donations and gifts and is included in full in the Statement

of Financial Activities when receivable. The vaiue of services provided by volunteers has not been
included.

Going concern
The accounts have been prepared on a going cancern basis as there are no material uncertainties over

the charity's continuing operation.

Fund accounting
i) Unrestricted funds are donations and other income receivable or generated for the objects of the

charity without further specified purpose and are available as general funds.
i) Restricted funds are donations which the donor has specified are to be solely used for particular

areas of the charity’s work or for specific projects being undertaken by the charity.

Expenditure and irrecoverable VAT
Expenditure is included in the accounts on the accruals basis. It is recognised once there is a legal or

constructive obligation to make a payment to a third party, it is probable that settlement will be required
and the amount of the obligation can be measured reliably. Resources expended include attributable
VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tangible fixed assets
All assets are included in the accounts at original cost and are depreciated as detailed below.

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its
expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line
Freehold land and buildings - il
Debtors

Trade and other debtors are recognised at the settlement amount due after any relevant discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar account.



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

1 Accounting policies (continued)
i) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any relevant discounts due.

J) Taxation
The charity is exempt from corporation tax on its charitable activities.

2 Income 2020 2019
Restricted Unrestricted Total Total
£ £ £ £
a) Grants receivable
Blakemore & Son Ltd 200 - 200 -
CAF/10 198 - 198 -
Childcare Offer Grant 500 500
Coalfields Regeneration Award 7,000 - 7,000 .
Comic Relief - Inter Link 1,805 e 1,905 -
Community Foundation Wales 3,128 3,128
Coop Community Fund 325 - 325 -
EYFSS - - - 500
Fframwaith Play - - - 3,233
Gwirvol Youth Grant 500 - 500 463
interiink RCT Windfarm - - - 502
Mynydd Portref Community Benefit Fund 2,000 - 2,000 1,750
Old Persons Grant - - . 210
P SA2019/20 1,000 1,000 -
P2PSportsGroup 800 - 800 -
RCT Play Day 2019 - - - 600
South Wales Police Fund 5,000 - 5,000 -
Street Games 200 - 200 1,000
Sydney Albert Grant 250 - 250 -
Welsh Church Act 9,880 - 9,880 -
Youth Cymru - - E 660
Youth Cymru - Community Challenge - - - 200
Youth SLA 3,750 - 3,750 -
Government and local authority grants - 60,421 60,421 -
36,636 60,421 97.057 9,118
b) Income from charitable activities
Fees receivable 10,868 194,324 205,192 240,105
Donations 1,540 2,577 4,117 5,196

12,408 196,901 208,309 245,301

¢) Investment income

Bank interest - 20 20 18
d) Other income (Note 3)
Care 2 Play {Service Level Agreement) 3.283 - 3,283 -
Llanharan Community Council - 20,491 20,491 24.240
Open Access Play (Service Level Agreement) 15,963 - 15,963 16,126
RCT Play (Service Level Agreement) - 7,075 7,075 -
Youth (Service Level Agreement) 13,050 - 13,050 15,000
Other funding 5,238 - 5,238 -
37,534 27,566 65,100 55,366
Total 86,578 284,908 371,486 309,803



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

3 Otherincome
In 2020 £20,491 (2018 - £24,240) was receivable from Llanharan Community Council. The funds were used to
support LCDP in providing services within the community. This contributed towards running costs and additional
extra costs incured to ensure that LCDP retain a presence within Llanharan, Brynna and Bryncae providing
valuable services for a variety of people of all ages, including affordable childcare and play opportunities, adult
education, afterschool clubs, sports clubs and a community café. During the pandemic LCDP adapted to the
changes of the community needs and supported the isolated and vulnerable with activity packs and treat boxes.

A further £13,050 (2018 - £15,000) was received from RCTCBC in a service level agreement to allow a youth club
to be run one evening per week and additional off-site activities supported by qualified staff in a safe environment
offering various activities, issue based sessions and support with social skills where needed. During the pandemic
we adapted our services to provide online support to young people.

Open Access Play funding of £15,963 (2019 - £16,126) was receiveable as part of a service level agreement to
provide play opportunities at 3 locations with the community for children and young people aged between 5 - 14
years.

Care 2 Play provides support to children with additional needs through elements of play opportunities in partnership
with RCTCBC.

RCT Supported Play Provision was developed by RCT during the pandemic to provide targeted play provision to
vulnerable children through the summer period from identified families.

4  Expenditure on charitable activities 2020 2019
Basis of Restricted Unrestricted Total Total
Allocation £ £ £ £

Costs directly allocated to activities
Materials and equipment Direct 9,493 21,162 30,655 31,599
Wages and salaries Staff time 25,049 167,482 192,531 147,856
Pension contributions Direct 201 2,197 2,398 2,933
Artists fees Direct 700 3,390 4,090 6,270
Trips and performances Direct 500 160 660 1,829
Hire of rooms and equipment Direct 1,720 7,377 9,097 13,315
Training courses Direct - - - 40
Staff training, education and promotion Direct 255 747 1,002 681
Repairs and maintenance Direct 17,191 11,383 28,574 7,357
Insurance Direct - 2,552 2,552 2,398
Light and heat Direct - 2,184 2,184 4,129
Print, postage & stationery Direct 36 3,659 3,695 8,136
Advertising Direct - 309 308 -
Travelling and subsistence Direct 426 2,136 2,562 3,373
Volunteer expenses Direct 265 751 1,016 608
Legal and professional fees Direct 1,726 3,591 5,317 2,709
Bad and doubtful debts Direct 100 - 100 2,080
Support costs
Rates and water rates Usage - 1,611 1,611 1,252
General office and finance staff Staff time 17,092 38,000 55,002 56,497
Telephone Staff time - 5,235 5,235 6,486
General expenses Usage 107 1,708 1,815 3,066
Bank charges Usage - 1,356 1,356 1,109
Depreciation - fixtures and equipment Usage 43 168 211 -

Governance costs
Accountancy fees Direct - 2,470 2470 2,580

74,904 279,628 354,532 306,303

-10-



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

5§ Netincome / (expenditure) for the year

This is stated after charging:- 2020
£
Accountancy fees 2,470

6 Employee information
2020

£
Wages and salaries 245,285
Social securtty costs 2,338
Staif pension costs 2,398

250,021

2019
£

2,680

2019
£
200,528
3,825
2,933

207,286

The directors and members of the Committee of Management are not remunerated and no employee

received emoluments in excess of £60,000.
No expenses were paid to trustees of the company other than for reimbursement of mileage.

The average monthly number of persons, employed by the company during the year was:

2020 2019
Direct charitable activities 16 16
Management and administration 2 2
18 18
7 Tangible fixed assets
Freehold Fixtures,
land & fittings and
buildings  equipment Total
£ £ £
Cost
At 1 August 2019 212,449 79,513 291,962
Additions - 1,472 1,472
Disposals - : o
At 31 July 2020 212,449 80,985 293,434
Depreciation
At 1 August 2019 - 79,063 79,063
Charge for the year - 211 211
On disposais - - -
At 31 July 2020 - 79,274 79,274
Net Book Value
At 31 July 2020 212,449 1,711 214,160
At 31 July 2019 212,449 450 212,809

Freehold land and buildings represents the original purchase cost of the premises from which Llanharan

Community Development Fund operates.

=11



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

8 Debtors
2020 2019
£ £
Debtors 10,999 16,921
Grants receivable 6,008 -
Other debtors 956 6,632
17,963 23,553
9  Creditors - Amounts falling due within one year
2020 2019
£ £
Other creditors and accruals 41,427 9,897
41,427 9,897
10 Analysis of net assets between funds
Other
fixed Current Current
Property assets assets liabllitles Total
£ £ £ £ £
Unrestricted Funds - 789 68,465 {41,427) 27,827
Restricted Funds 212,449 922 22,854 - 236,225
212,449 1,711 91,319 (41,427) 264,052
11 Movement in Funds
Balance at Balance at
1 August Other 31 July
2019 incoming Outgoing movements 2020
£ £ £ £
Restricted Funds
Awards for All 2018 213 - (213) - -
Blakemore & Son Ltd - 1,200 - - 1,200
CAF/10 - 298 (196) - 102
Care 2 Play - 14,051 (13,652) - 399
Childcare Offer {Grant) - 500 - (500) -
Coalfields Regeneration Award - 7,000 (7,000) - -
Comic Relief - Inter Link 1,905 - (465) 1,440
Community Foundation Wales - 3,128 {2,999) - 129
Coop Community Fund - 525 - - 525
Gwirvol Grant Youth - 500 (710) - {210)
Mynydd Portref Community Benefit Fund - 2,000 {1,385) - 615
Open Access Play (SLA) 4,824 15,963 {20,787 -
P2P Sports Group 273 800 {469) - 604
Play Day 2019 434 290 (724) - -
PSA18M19 - 1,000 (894) - 106
Reinshaw pic - 350 - - 350
South Wales Police Fund - 5,000 (4,570} - 430
Restricted Funds total
{carried forward to next page) 5,744 54,510 {53,599) {965) 5,690

212 -



LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

11 Movement in Funds (continued)

Balance at Balance at
1 August Other 31 July
2019 Incoming Outgoing movements 2020
£ £ £ £
Restricted Funds
(brought forward from previous page} 5,744 54,510 {53,599} (965) 5,690
Street Games - 200 - - 200
Sydney Albert Grant 250 {28) - 221
Term Time Play (SLA) - - - - -
Welsh Church Act - 9,880 (9,880} - -
Youth (SLA) 6,358 16,783 (8,963) - 14,178
Youth Support Grant - 4,955 (2,390) - 2,565
Capital expenditure less depreciation 212,449 - {43) 965 213,371
Total of Restricted Funds 224,551 86,578 {74,804) - 236,225
Unrestricted Funds
General Funds 22 547 284,908 {279,628) - 27,827

Total Funds

247,098 371,486 _ (354,532) - 264,052

Purposes of restricted grant funds

Rhondda Cynon Taf CBC provided £11,250 as part of the Youth service level agreement with LCDP.
This contributed to the running costs and additional project expenditure incurred by LCDP to provide
youth provision for young people age 11-25 in safe environment.

Care 2 Play funding is provided to support children with additional needs within a safe and stimulating
environment providing play opportunities for children aged 3 - 11 years during school holidays.

Open Access Play funding of £23,422 was receivable as part of a service level agreement to provide
play opportunities at 3 locations with the community for children and young people aged between 5 -
14 years.

Gwirvol Youth grant - received to support mindfulness in young people.

Blakemore & Son Lid - received to purchase equipment for outdoor use.
CAF/10 - received from RCTCBC to support the community during the pandemic with activity packs.

Coalfields Regeneration Award - received to support the renovation towards a new roof and LCDP
Day Nursery.

Comic Relief / Inter Link - received to purchase capital equipment and to support online working
during Covid-19.

Coop Community Fund - received to upgrade and support IT within LCDP.
P2P Sports Group - received to support cutdoor sports groups.

Play Day 2019 - received to support the community in a free play event to enhance the play needs of
children and young people on National Play Day.
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

11 Movement in Funds (continued)

Purposes of restricted grant funds
* Reinshaw plc - received to support staff CPD.

* South Wales Police Fund - received to provide and support young people with extra activities.

Street Games - received to support children and young people in outdoor sports activities.

* Sydney Albert Grant - received to provide an online presence to support mental health &
wellbeing during the pandemic.

* Waelsh Church Act - received to renovate accessible toilets and a sensory room to support
children & young pecple with additional needs.

PSA - Awarded £1,000 by RCT to support provisions with resources and equipment for the use
of children and young people.

* Youth Support Grant - £4,955 was received for an art project to upgrade the park wall area of
Brynna Community Centre. New themes were chosen and completed with our youth group and
supported by Steve Ennis.

Mynydd Portref Community Benevolent Fund - Received £2,000 to replace the heating and water
system to project house which serves the office spaces and day nursery.

12 Capital Commitments
There were no capital commitments as at 31 July 2020. (2019 - Nil)
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LLANHARAN COMMUNITY DEVELOPMENT PROJECT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2020

13 Comparative Statement of Financial Activities - Year ended 31 July 2019

Restricted Unrestricted Total

£ £ £

INCOME

Grants 7,708 1,410 9,118

Charitable activities 29,948 215,353 245,301

Investment income - 18 18

Other income 31,126 24 240 55,366
Total income 68,782 241,021 309,803
EXPENDITURE

Expenditure on charitable activities 83,791 222,512 306,303

Total expenditure 83,791 222,512 306,303
Net movement in funds (15,008) 18,509 3,500
Tetal funds brought forward 239,560 4,038 243,598
Total of funds carrled forward 224,551 22,547 247,098

The figures on this page give a detailed breakdown of the comparative fund activity as noted on
the Statement of Financial Activities shown on page 6 of the accounts.
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