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SURESTART ‘Where Kids Come First’, Ockendon Family Hub, 2a Afton Drive, South Ockendon, Essex, RM15 5PA 

Tel: 01708 670011   Mobile: 07587 005472   E-mail: surestart1@aol.com 
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Our Charitable Aims for our work with Children and Families 

 

Our charitable aim is “to provide children in our care with opportunities to LEARN 

THROUGH PLAY in a stimulating and exciting setting.  We also wish to support families 

and encourage their involvement in their children’s education outside of the home.  In 

providing quality care we are committed to developing the full potential of all our 

children and staff”. 

 

Our Groups and Fees from April 2025-March 2026 

GROUPS AGE TIME COST DAY 

Breakfast Club Rising 5 to 

12yrs 

7.30am to 8.45 

am 

£7.14 Monday to Friday Term 

time only 

Pre-School     

Morning Sessions 

2 to 5yrs 8.30am to 

11.30am 

£21.63 or free 

entitlement 

Monday to Friday Term 

time only 

Pre-School 

Afternoon 

Sessions 

2 to 5yrs 11.30am to 

2.30pm 

£21.63 or free 

entitlement 

Monday to Friday Term 

time only 

Full-Day Care   

Morning Sessions 

0 to 5yrs 8.00am to 1.00pm £35.80 Monday to Friday   

38/51 weeks per year 

Full-Day Care 

Afternoon 

Sessions 

0 to 5yrs 1.00pm to 6.00pm £35.80 Monday to Friday   

38/51 weeks per year 

Full-Day Care          

Full Day 

0 to 5yrs 8.00am to 6.00pm £68.02 Monday to Friday   

38/51 weeks per year 

After School 

Kids Club 

Rising 5 to 

12yrs 

3.00pm to 6.00pm £18.87 Monday to Friday Term 

time only 

Holiday Club Rising 5 to 

12yrs 

8.00am to 6.00pm £35.80 Monday to Friday using 

Thurrock Council school 

calendar 

Holiday Club Rising 5 to 

12yrs 

8.00am to 1.00pm 

OR              

1.00pm to 6.00pm 

£17.90 

£17.90 

Monday to Friday using 

Thurrock Council school 

calendar 

 

  

 

 



                                                                        

DETAILS OF STAFF AND VOLUNTEERS 

STAFF MEMBERS JOB ROLE START 

DATE  

EXPERIENCE/TRAINING/ 

QUALIFICATIONS 

Lucy Pollock Manager/Safeguarding 

officer/Keyworker 

March 

1993 

NNEB III /First Aid/ 

Safeguarding  

Tanya Gould  Deputy Manager/Room 

Leader/Keyworker/Behaviour 

Officer 

Jan     

2000 

Cache III /First Aid/ 

Safeguarding 

Tammy Marsh Nursery Practitioner/ 

Keyworker/Speech & Language 

Officer 

June   

2002 

NOCN in Childcare II (not 

FAR) /First Aid 

Jackie Goulden SENCO/Nursery 

Practitioner/Keyworker 

June 2007 NVQ III in Childcare and 

Education /First Aid 

Rita Town Kitchen Assistant April 2002 First Aid/Food Hygiene 

Lorraine Latham Nursery Practitioner/ 

Keyworker 

June 2017 Cache III /Food Hygiene/  

First Aid  

Laura Dove Cleaner July 2017  

Angel Jolly Nursery Practitioner/ 

Keyworker 

Sept 2018 Children & Young People 

Level II (not FAR)/First Aid 

Tina Bottjer Joint Room Leader/2 yr old 

Officer/ Keyworker 

March 

2022 

Cache Level 4/First Aid 

Katie O’Connell Joint Room Leader/2 yr old 

Officer/ Keyworker 

March 

2023 

Level III in Childcare/First 

Aid 

Munni Islam        Nursery Practitioner Sept   

2023 

BA Childhood & Youth 

Studies (not FAR)/ First Aid  

Tia Reeves Nursery Practitioner July 2024 Cache III 

Sarafina Dolcey Lunch Cover On 

Probation 

 

Gillian Davidoff Administrator & Finance  Jan 2025 

left Oct 25 

Bookkeeping Level 2, Sage 

Online 

Joanne Town Kitchen Assistant  Jan 2025 Food Hygiene 

Megan Brace Nursery Practitioner On 

Probation 

 

Below is an example of staff deployment  
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The SURESTART Staff 2025 (and Task Group names) 

 

                            

  Lucy (Limpets)        Tanya (Terrapins)       Tina (Turtles)          Katie (Kingfish) 

  Manager &          Deputy Manager &             Joint Calm Cove Room Leaders          

  Safeguarding        Blustery Bay Room Leader       
        

                   
   Jackie (Jellyfish)       Rita - Kitchen        Jo - Kitchen         Laura-Cleaner                          

   SEND Co-ordinator                  

                     
   Tammy (Tuna’s)      Lorraine (Lobsters)    Angel (Angelfish)    Tia (Tiger Sharks)       

                                                        

                                        

Munni (Manta Rays)         Gillian            Megan (Manatees)        Sarafina (Lunchtime 

Cover) 



                                                                        

TRUSTEES ON THE MANAGEMENT COMMITTEE 

 

Kirsten Regan – Vice-Chair & Secretary    

Community Representative 

I have lived in South Ockendon all my life.  Upon leaving school I 

worked in the City, having a short break from work to have my 

children, before starting here at Surestart in 2003.  I have 

seen lots of changes in Ockendon over the years and have a 

keen interest in our local community.  Although I left 

SURESTART as employee just over a year ago, I am very lucky 

and grateful to remain part of the “family” by being a 

Committee Member. 

 

Pricila Zanini                                        

Parent Representative 

I have a toddler that has been attending Surestart since 

November 2024. I also have two daughters that have attended 

Surestart for over 3 years, until they started primary school, in 

2021 and 2023. As our first language at home is Portuguese, my 

girls became fluent in English when attending Surestart. My 

youngest daughter has also developed so much confidence here, 

as she was very shy. My daughters still attend Holiday Club and 

love them! I have complete confidence that Surestart staff are 

dedicated and passionate for what they do and I can see how 

much my children have learned. I joined the Committee in 2020 

as a parent representative and hope to support with continued 

communication between parents and staff. My role is to bring a 

parental perspective to support the nursery to achieve its 

highest aims and standards 

 

Mackenzie Klessa-Smith – Chairperson         

Community Representative 

Hi, my name is Mack and I’m currently chair of the committee.  I 

decided to join many years ago because I wanted to make a 

difference and help keep this wonderful charity running for 

another 30 years. I did attend this nursery when I was a child, so 

it feels great to see that the nursery is still running and providing 

a service to the local community. 

 



 

Rebecca Willers - Treasurer            Parent Representative 

I have a 3-year-old that has been attending Surestart since she 

was a year and I also have siblings that attended Surestart 

many years ago, providing our family with meaningful respite for 

my disabled sister. I am incredibly grateful for the wonderful 

opportunities and loving environment that is offered to my 

daughter at Surestart and I wished to volunteer and offer my 

professional experience to the committee, therefore joining in 

June 2024.  I am also a qualified special needs teacher and a 

designated safeguarding lead within my role at a maintained 

SEND school in Harlow.   

 

Leanne Starr                             Parent Representative 

I’ve been a proud parent of a child who has attended Surestart 

since 2021, starting when he was just 9 months old. From that 

first visit, I knew Surestart was the place for him. The 

atmosphere, the staff, and the setting immediately felt like the 

perfect fit, unlike anything I had encountered in other 

nurseries or with childminders in the area.  

Now, my son continues to enjoy Surestart’s Holiday Club 

throughout the year, and I’ve witnessed first-hand the 

nurturing, supportive environment they provide. The staff at 

Surestart are truly exceptional, and it’s this level of care that 

inspired me to join the committee. I wanted to ensure that the 

staff continue to be supported and that other parents can feel 

the same warmth and reassurance I feel every time I drop my 

son off.  

Being a part of the committee allows me to contribute to 

maintaining the positive, welcoming environment that made 

Surestart the right choice for us. I’m passionate about ensuring 

it remains a place where all children and families feel valued and 

cared for. 
 

 



                                                                        

Chairpersons Report 

SURESTART ‘Where Kids Come First’ – 2025 
 

Dear Parents and Carers, 

Welcome and thank you for attending the SURESTART ‘Where Kids Come First’ Annual 

General Meeting.  This meeting will last around 60 minutes. 

The AGM is a legal requirement under our charitable status and Constitution and is held 

around this time each year.  We have to make sure we report on the business side of the 

charity and its operations, and this year covers the financial matters from 2024/25, as 

accounts are always a year behind. The rest of the report and information will pertain to the 

operational year 2025. 

 I’ll start with introductions to the current Committee members. 

Chair – Mack Klessa-Smith 

Vice Chair – Kirsten Regan 

Secretary –Kirsten Regan 

Staff representative – 

Treasurer/Safeguarding – Rebecca Willers 

Parent representatives – Pricila Zanini, Leanne Starr 

Property Trustees - Phil Brown, Peter Whiffen 

I have been on the Committee for 3 years now.  I took over as Chair after Samara Tor left 

at the start of 2025.  To run as a successful Committee, we need a minimum of five 

members, so we are always looking for others to join us on the Committee team to keep this 

wonderful community charity going.  This is important to keep in line with our Constitution 

and charitable status.  If you feel that yourself or a relative would like to join the 

Committee, please let us know after this meeting. 

A role on the Committee is very rewarding and there are plenty of opportunities in getting 

involved and developing the charity for the future.  You would need to be able to attend 

around 4-5 meetings per year.  There may be occasions where something may crop up 

through the year that may need to be discussed as a Committee sooner than when a meeting 

has been scheduled.  

At least 50% of all meetings are held virtually to make attending easier.  You may be 

occasionally asked to take on a specific task such as helping with quality audits, recruitment, 

marketing or fundraising and events. 



This year has improved financially for all involved with the minimum living wage being 

increased as well.  The Trustees are still committed to overseeing the financial processes of 

the charity.  Running a successful and sustainable nursery continues to be a huge challenge 

and the team at SURESTART continue to deliver an excellent service for the children and 

families in South Ockendon and beyond. 

We continue to work in partnership with the Family Hub and other local community 

organisations to ensure that we support the local community as best we can.  We have been 

lucky to receive help and donations from local businesses, including TK Maxx who have kindly 

donated towards the charity which will certainly help SURESTART. 

We will be seeing our nursery staff Munni going on maternity leave next month and wish her 

all the best for the new arrival to her family.  

Some of the Committee aims for the future include: 

1. Setting up three parent forums per year so that we can share and keep parents/guardians 

up to date with all relative information. 

2. Setting up regular Committee audits throughout the year to ensure the nursery operations 

are running smoothly.  This then gets fed back to the Committee and management team to 

make tweaks and alterations where necessary in a timelier manner. 

3. Having a Fundraising plan in place that will provide funding that can support projects that 

will benefit all the children that attend SURESTART (for example sensory equipment, 

general updating and maintenance of the nursery practice).  

4. Continuing to encourage new members to join to increase the membership of this 

wonderful charity for the future to come. 

5. Setting a Committee Management action plan so the Committee members know what duties 

are required, by when and by whom. 

If anyone has any suggestions, please do let us know. 

Thank you again to everyone who continues to support us as a charity. 

Regards 

Mack Klessa-Smith 

Chairperson 



                                                                        

TREASURER’S REPORT 2024/2025 
 

My name is Rebecca Willers, and I am the Treasurer for the setting.  I joined the Committee in 

Summer 2023. 

 

Please note that the accounts included in this report cover the period April 2024 – March 2025. 

 

Demand for Wrap Around Care has continued to reduce slightly.  We believe this is due to local 

schools offering more competitively priced provision, alongside many families now benefiting from 

flexible working arrangements.  Our Holiday Club, however, has remained popular, and we hope to 

continue building on this moving forward. 

 

With more working families now able to claim the 30-hour funded entitlement for 3- and 4-year-olds 

(for 38 weeks of the year), we have seen a decrease in full-day care and an increase in sessional pre-

school places.  We have also seen growing demand for places for 2-year-olds and 9-month-olds as the 

new 15-hour funding scheme has been introduced for working families. 

 

We would like to remind parents to please complete all relevant sections of the funding forms when 

submitting initial paperwork, including ticking the box that allows us to check eligibility for Early 

Years Pupil Premium.  This additional funding helps us to purchase resources and provide further 

support for children.  More information can be found on the government “Best Start in Life” website. 

 

We have continued to reduce postage and stationery costs by making greater use of our Babysdays 

system to communicate events, updates and information electronically. 

 

Throughout the year, we have worked to strengthen our forecasting of income and expenditure.  This 

supports informed decision-making, particularly around fee setting and managing the ongoing impact 

of National Living Wage increases, which continue to raise staffing costs year on year.  Upcoming 

National Insurance increases are also expected to add further pressure to staffing expenses, and we 

anticipate this will influence overall costs in the coming financial year.  As expected, staffing remains 

our largest area of expenditure, reflecting our commitment to maintaining safe ratios and high-quality 

care. 

 

The introduction of extended funding for working families has, overall, been very positive and a great 

support to many families in our community.  While we previously had concerns that funding rates 

might not fully cover delivery costs, the rates agreed for 2-year-olds and 9-month-olds are currently 

meeting our costs.  This helps us to continue working towards maintaining a small surplus rather than 

operating at a deficit. 

 

Overall, the year has closed with a positive balance of £5,470, leaving the nursery in a stable financial 

position as we move into the next financial year and allowing us to continue investing in resources and 

improvements for the children. 

 

We will continue to remain transparent with our finances and ensure that all funding is used to 

directly benefit the children and families we support. 

 



SURESTART 

 
 



                                                                        

MANAGER’S REPORT 2025 

 
Dear Parents – We have waited 6 years for our Ofsted inspection so I thought 

I would use their report of us in place of my manager’s waffle! The other two 

major events in 2025 were the change of staff and the increase of 30 hrs 

funding to all our eligible under 5’s which has seen our Calm Cove (0-2 room) 

bursting at the seams some days, this will be reflected in the accounts 25/26.  

Thank you for all your continuous support. Lucy 
 

 

 

 



 
 

 



                                                                        



OUR THANKS TO OUR SUPPORTERS MENTIONED 

IN THIS REPORT AND ALSO TO: 

 

 

• Thurrock Council Early Years Team, especially Terri, Colette, Katie and Dawn 

 

• Treetops Outreach team for their support 

 

• Jonathan, Julieta and the team at the Nursery Kitchen in Basildon 

 

• James from Bodell & Co, our Accountants 

 

• Zoe from Smile Studios, our photographer 

 

• Peter from H W Wilsons, our go-to-guy 

 

 

 

And to YOU for the donations of toys and equipment your children no longer use, for your 

support during this year, and for choosing us as your childcare provider! 


